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- THE WH!Tt HOUSE -

WASHINGTON

o _ September 4, 1964
DI s T |
MEMORANDUM FOR THE PRESIDENT G el
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’ ' : 4y :
SUBJECT: Chronology of the Gulf of Tonkin ' p

I attach the chronology of the Gulf of Tonkin affair which you asked for
from McNamara., I had sent it back for correction on a couple of small
points, and I have read it myself to see if I could save you any time,

but my conclusion is that you will probably want to read it all the way
through yours self when you have time. -

There is still no evidence whatever that the timing of your announcement
adversely affected the success of the operation in any way. All the
evidence, indeed, runs the other way. The appendix to this report shows
that North Vietnamese did have the aircraft in their screens before you
spoke. The post- strike estimates show that there was no significant
alert in the ports struck by the first attack from TICONDEROGA, The
planes we lost were lost in the second strike several hours later, long .

. after a complete alert had been given by the first attack. Moreover, it

is clear that you yourself never gave any assurance of the kind Halleck

claimed. Finally, the record of public discussion suggests that Goldwater!'s

charges and Halleck's have been rejected by sober commentators and by
the American people. Nevertheless this record does make it clear that

- we narrowly escaped a dangerously early announcement of the attacks.

The reasons for this are four:

. (1) Admiral Sharp and other military off1cers repeatedly assured
McNamara that it would be a simple matter to mount an air strike in the
early morning in the Gulf of Tonkin, This assurance led to initial planning
built around a 7 p. m. announcement here, and when these estimates proved
gravely optimistic, McNamara himself became 1ncreas1ng1y 1mpat1ent

~ and eager to get the matter announced.

(2) - Communications in _thié_ around-the -world operation were
slower than McNamara and Sharp expected them to be. Thus, there were
repeated delays in getting the final orders to execute from Washington to
the carriers. There was also confusion about time zones which cost us -
an hour of planned time.

(3) This same time lag, in reverse, made us slow to-understand

_ -the difference between the real operation and the one which Sharp and’
~ McNamara had in their mind's eye. Neither of them knew until late in the

evening, our time, that there would be a ume mterval of 2-1/2 hours
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‘between the fir st launch a.nd the actua.l strzke in the case of TICONDEROGA,

They assumed 40 minutes to one hour.

(4)_ Finally, we were a little‘ clasua'l in Was}ﬁngton about a.cting
on this accurate information of TICONDEROGA's strike plan when it
did arrive. It was known to McNamara in the Pentagon and to officers

in the Situation Room here Eefgre you went on the air, but no one told

me -- or you -- as far as I know, Indeed, Bob McNamara does not
seem to have got this fact clearly in his own mind, because in his own
press conference just after midnight he wrongly said that the carriers
""have already conducted air strikes against the North Vietnamese bases, "

The net of this is that we were saved from real trouble by your own stern
and repeated insistence on positive assurance that the planes were in the
air well before you spoke, and by the other facts cited earlier.
Bob McNamara is the ablest man in the government, but when he makes
a basic decision and gets up a head of steam, he does not always keep
the sharpest eye out for new evidence.. Others of us could have been
more alert than we were to help guard against this one weakness of an
extraordznary man,
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' McG. B.
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CHRONOLOGY. —SECRET RS —

July 30 -
1750  Two DRV vesscls T142 and T146 report ememy attack on Hom He.
Tize of attack set at 1656. Effarts to catch the for at 1830
fail and they return 1o port 1900,
July 31 -
1354  T142 and T146 st port ie lon s, ready for sction.
1825 - tiaval hemdouerters cosemnicetions ret workinz.
1420 DAY hase at ben Thuy (soutixre base) reports sighting of

“enooy" vesssl - Faddox -~ 20 nm frea Ly Moa., This is tho
first CRV refloction of IeSoto mtrol for JulveAusust.

fgzust 1 -

1415~ T14¢ acd Ti42 note “aduox oourse,
422

1627 Sen Thuy messsve of decision to attack Maddox,

1652  Intemse coverage of Maddox reported; sctus) coverage close
since 1000 and contirvcus, IRV Hn lizison protest to ICC
over the attack of July 30,

Ausust 2 -

§305- DRV close track of “addoz.
9732

D431 saddox tracked bv Ruid mamber 5304 < Patrel boats T142 and T146
and Notor torpede flotilla 138 (T333, T334, T335) eon througzh
toTnodo attack. ﬁsid mmesber 5305 (unknoam) was alerted,

0444 @) reperts te Port Kalh.t (vorthern bese) that it received
orders to attack,

$807/8 .fJR'e‘ attack on %wé.ox st lﬁ-iku aw lﬁb—ikz L. At thke tisec five

- of the sewer mz pesels in nu- were mrm‘em,a;.ed
in the attack @ @ ,

6338 IS zlanes counteresttack, sinking T332, aund damaging T33¢ seriously,
T333 less seriously.
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Aszust 2 (Comt.)

0300 T142 and T14Q rctun\ed to liem Mo

1430 DRV raval element kept closc trzck of Maddox wntil this tine.
Aupust 3 ~

0726 Two US destroyers noted, 25 miles from lion Me with air cover.

0855~ T142 messzges tracking DeSoto.
0859 _

0904 iion He reported tracking two “eanemy™ vessels at 062€.
(934 T142 ordered to shedow destroyer closely.
10i8 = Possible DRV air surveillarce of DeSoto.
Late in |
day: kRorth Fleet active: an S0=1, T231; 7142, Tl46; T333 (hit),
T336(hit), 3 unidenfified.T23l ami one urknown boat headed away
from the combat area,
South Fleet sctive: TIl6d; TI74%; 1 unidentified,
Asgust 4 -

03512 BRV report: tracking vosscls st 19-18 K, L06F to 19168 106-02¢°
arcarx! 01002,

2600 oV tracking the destrovers

1140 ‘I‘1427.. T146 alerted to premare for battlie; T333 also, if possible,

1240 Haddox says attack iﬁ:inent.

1336 0 Patrolﬁcported gsirhting 2 surfsce craft and 3 zircrafe.
Four sircraft launched from Ticomderora followed by 4 aircraft fifteen
simtes lster.

1408 Ticonderoga reported that zircraft siphted dissppeared frow racar
screen, Surface craft maintaining 27 oile distancc. Alrcraft
patrol over DeSoto Fatrol,

1434 Ticonderogs Yeported two orizinal boats opened to 40 miles. Three
new boats comtacted at 13 miles, Evalmted as hostile,

1440 DeSoto Patrol (USS Maddex armd USS Turner Joy) reported intmtin;
cooemnication that (GRY) PT boat attack imeinent, Patrel position
19.7 ¥ 167.0 £ (75 miles off coast) hoading southeast,




