
SECRET• 
'~ • :met-fiff! rrPaU"1:tteu ""'!! ,,. •• 

1. a,w-ai 9P!r;!t!nc. ~· 

REF ID:A41464'9 
~ 

•· To acccmpliab tho u.s. co:.:1:r:rr ml•sion there vill be •sta.bl.1.tabecl -
thl'oUgbout tbe wca-ld a nuai>er or intero11pt~ D/F, aild RFP aot.l"liti•• (h~ 

af't,.f:r retelTed tQ u intercept aet1rtt1el), '°located and cont.tan.d that 

they can intel"cept the ma:x1mum uourrt of desired tonip. tel.9oonimni"tiou1 

locate and identitY the .o~es ot tht em'Ai.OM, rtcol'd the tl'att1c \nna• 

m1ttcd1 peri'01'm ~el~ procenine U MCGNUT Ind !tA•ible, Pd torvud 

tho trattic to deaipted ~ acti'titiea • requind. 

£• Init1all7~ the int.arcep~ act1Titie1 v11l bo organized into three .m 

cro~. eaoh oontrolled and dii'eoted b1 a contl-c>l center- with U$001&t.d 

proceadng act1111tis1. One gto\I) w1ll. operate in the Western UemitipbeN 

~ the mid.Ii eontl'ol and proctniJlg center, a 8'00nd groq> wlll operate 

in the EUl*Opee.n·nort.b ~ ~ ~ a aub-cermw1 and the third gl!'O~ 

in the Pa.citle..,a.Ai- EAst area U1'ldel' a ~ter. Techniw t.ek~ tor-the 

:lnte.\'cept activitiea will 'be~ br the c~ol centwa and prooe-1nc 

act1v1.tia• in ~ vi.th tho.tr Utl!gned trua. Tech:d.ca.1 control ot an 
aetiYi.ties v.W. be~ b-otll the main oorrtftl and pt'Oeeuine center'. 

c. The control WJd pl'OC~ centers will. CONK>lidate and ~,.e the -
•tsi.&1. obtainea and ~ b3' the intercept act1"1t1oa, ~ the 

rteulta, and convey them to tho appl"OPt"iate autboxi.sed recipient• as requ!nd. 

iTiii W'.a:aiii 11r& t.rn.~. tldtoiii'i 01 tr.!:. Mtll&rf !er.ma ?or "™ 
Uaage (J\me 19)0) and in Jo1nt Action or the. Anled. Fore• (FtQ.l.O..S JUF 
AFM l•:t dated Sep~ 1951) 8l"G ~lioable. 
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J!. In addition t.o the ttONeO~ 1ilael'e ll*t' be c..wn. .._...l1• 

n.14 act-1-ri.U.. ... ~to t.s.u-. optnt!oM tit' to ~ ololM 

~ tort Dllit.y opexiatultit. 

!• Adeqlate- OO!S11d.catioft channe1D 1'111 be ~ \beNb.r mter.tal. 

-1:1..W by ti-.e ~ a.o\t.,_\SM -~ be ~ fMIN)'Wd to the ' 

Pl'OJ*I .-01 otllt•• and s-ooee.S.ng .cti1'itS.. awl W.eb;J ~ 

11'91\dt. 08ll be t. uw:dM to ~ l'eeipieak °"' a ~ Wis. 

u .... an4 t°' talDhUlpa of ~ •telial ~ CQ·11l1'J.' -'S.YiU.. 

1'bl Joiat ~ lw C..~t.totw ~ in "JoiD Ac\ion ot the 

~ Forcee• shall ~ty u l'e£'8l'd to \he ~!on, opc.ftt1a.u., 8lld c~ 

of tbs '.r-....at1ona4 ohaDMl.L-

2. 9l!!!\!S'!!!d,. ~!J"A\ 

9'l&ll haN the -""'* .-1 a~t.J' ol a *11fied CIOll\1mader. 

b. ep..t.1«lal ~ ot all ca·:I?tt act.int.lee 1dll. be earoiMd b1' 

.. ~~ ~ u d$lep.tecl bT lWI. on • 1'evocable buSa to o~ 

~UN lS\de dro,....... ~ ~ Ile will~ 

:lw l*31111117 ~tioraat ~~to oont.iool oen\elr.. x. 
llCOOl"ClaDOe 14\h tbMe ~W.. omwol. •tttJWI vill.__,p ~ 

6'!. 
..., •• and~ ....... tw co,....~ to ar41Cll'•U&s 

aatinU.. 1he l>.1ftcW _. .i. 1-w flPIW'&\km&l ~iw. 4iNot 

to ~ ao'1W..t£91. ~ts.c.l •\t.ws 1'b:l.Gh req\dft ~.,. 

a.au. at coaWol. and rnee.-lng ..._. or ~ acUv:t.ts. ·vUJ.be 

nta'-Nd to the ~ti- &uthcriU.. ~ 
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to.. :nttircept a<rl;:tnt.1.ea tdll norl;ialJ.)" oo urd.~ce aad .an oo under 

the adli~tiYO -eontl'ol or the o.uthor1t1es provid1tte them. 

b. ~ and proeeeainc &etivit!.ee ay be either ud.•8erv:lce or Jo~,, 

a~ ciro~tance1 ~eqm.z... liJioue which are ~-service v1ll. t:ie adm!.!'listor.i 

by tho :.civ:Le@ p:iov.iding th.ea. lltoco \lhich are Jo!Jxt vill be ~ 

by the .~ to the extent. neee1.ary ror the 4Cc011pliahment ot hie iid.uion. 

and iJtb~ b:f the a~itim ~lved. 

a. The Dir11Qtor will prHCribe1 in ll&CC<:C'dance 'trith nat1onal policio•, 

"gulatiorw tor. and v1ll exercu&, &• neee#111'1' tor the rnaintenanoe ot 

~uillite .. ourit7,. a14>W9i_.y COl'ltrol (1ncl:udint; 1netpe0tionll) of, ti. 

dUtribution and handlirlg ot can:ur -~ and matter• ·~ related 

th.-.to. 

b. Operatic>ne.1 and ~i&tratift l"elat1onshlps vithin tho ll$part.llJ8U 

ot Defw• not apec1!:1.call1' covered herein v:Ul oQllfon to the pt'OV-lRiona of 

Joint Act:ton or. the~~ l.!"\ol"Oea (Ft1UO..S JAAP Al!!·D.-l) and G:-:>!11icable poliei.M 

and tlire<:tiveJa oE that ~· 

!). P!,•ie 6~ ~!-p;Le•. 

All OO·JIN'.L' ~ and ta.ica w.U1 ~ be mdertal• und.m- the 

oparational oonti"Ol of the ~,, ft041Pt those \thi<:h by thelr natla"e, ·<*' 

the p\&"pOae •erwd, can be tore etfectivel.1 and .tficientlf pet"!orined u 

decentralimed apc-aticn• wdel> deltJgatod authcri'-1'• 

The Dinotor 1'111 ~ retain contrQl ot all COHINT aeti:dtiee 

eoftdWlted tor tbe purpo• of providtne gene:'al ~<ll!'t· 
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·a. The Director~ tor ~itic el<>se aupportc ta.tea,· no.rnally doloeate 

to a un~ or ~e ~ operation~ control or c~ conxm 
.. 1Jnita or t&amlJ wJ. thin tl?.e lattw.' • '-' geouapb:l.c area ot c011IM.nd1 'When slJCh · 

control 1• deli.red by tJle ~ and when all fow of the following -·-
condition& obta1iu 

(l) The ~· hU taetieal ¢0J'MlW'.\d Qf a p..ii.o~ o~atiQn,. 

or ~ conU."iui:nc op~tion ot a ~eoial t)'Pe, with which th$'9 

tNat bo direct. and clooo eo~tion or tho ~eption and . 

proeo.vaing ot ~affio from f~eea tactically ~pQ$1llJ! tho opera• 

tionJ 

(2) The noc:e1aary proco•aS.nc nt~ be done at, t)l'" nev t.lie point of 

~on, er the pQirit from wb1ch the -~~ 01)&l:'tltion 

1- being tactieal.11 eontr0ll.oc11 it tho reS\\lte are to Le <>f 

operational value w the comn&M•; 

()) '!'he required ca~'T can be dti~ pl'OdUQed .on thid deeentra

~ed ta.ta within. the t:itle lind.te required tor ~tical Ul!ie 

and without Ufidue debiroent to tile aatiatact!on of other COJ.~rnr 

~~·~~s;tmd 

(4) 'lbe necsa..aey close .support; cannot be provided with adequat4 

re1ult•, or prospect• tll8!'60.t_,. by actintiea ~operational 

oo~1 ot the DitOctcc'. 

b. The ~ m,- a:tso delocate control as in a, aboVe~ to another 

authority 'Who baa a unique· ~rt requiHment in Qthsr spec1al cire~n 

eonsidored by tho ~ to ~ ouch delegation. 
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e. The lli»ector 'Will n0i"llla1ly retain operational conwol of all othel" 

cmmrr actiVltiea. conducted for tho provision ot olose supvort, cspeci.."ill;y 

':.:here 

(l) e1obal or othez. e..~na1.ve COHI?JT operations inYolv.lna a sUlJ-.. 

.-tant1al conr.d.tment of' the a-va.Uablc C~-:OlJ'l? repources ~e l°'El"9" 

quired, or 

(2) the r~u:ired lev'Cl. or teoh..tdcal coq>etenee-1 the naoe&oary speci$1 

equipment, or the ~tionsbip that must 'bo maintained with 

otJior· sq1port taslro is •t¢h as to require intet:r.ltion of the 

particuJ.ar activities i.'lVOlved with other aetivitie• l'Omai.nirle 

under the Director'• control, o~ 

(3} ereater econof.!¥ and flexibility in tho use of··Co1guT re1<>uree• 

can thus be achieved 'Vl""ithout· appreciable 10111 in ef'fecti'7enei11 

(4) the raw traf.'£1.e involved cannot be readily S.dantilied and 

•Gt'ecatea. 

d. CO?!Iti'l' :ictiv.ttiec o~ uhich operational control io delegated. ae 1n 

?a. abo'Ve Will .remai.9l under techniea.1 contro1 0£ tho Director and niU 

.ubnit operational reporta a.a requ.U-ad by h:tm. 

Oe putual ~Oft 

a. CO!:'I!1l activities operatinc under the Director•o control and thoae 

under delegated control ui.ll cooperate direetl.~ and ~ha:nge teohmeal 

natter and CO!lINT a.s :reqlli:red by their a$Signccl taski. 
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b. All ~!on and 11.aiaon boWMh U,3. and~ CCltttl'i 

act.1.tt.1..- .mu, be _.. tlto ~l ot the ~to'r' W1th111 pollcte. 

-~ by ·tJlo eopiaarltf l-Uo¥1 CO?crtrl' ~u... ~ ~ 

~ be dolecated ws.. ..,..._.,. :1.n ~ton Id.th cloao ·~ ta•. 
Cb· ~and~- tor the. ~ ot COMill? ~1Yit1• 

'tdll. ~be conduct.« 'b7 the ~. w.tth. nm ~ u he 

~ requn-. tram. ailC1 .. can w t1ftilblct b11 ot.bW agenc1N. 

9. 1oS!:!1S:f,~ 

~So and ~u.-~ trl COlmn' eot!.Yi\S.., bu.a -

~ ot the~ .. ~ 171' flPPl'OJrlaw ·~ 
wil1 be ~ bJ'· dadpt,M ~.t ~ .. W CJ Anda• 

IO. AJlfO"~ ~.~ ot,!£1m 

Ia the 4'Joc.U. ot i-•oporullbSljt:iea to the: -.arl.o'Ual ~ o.t 

the u,..s. ca-m o:rpniutioa,. .m ~ t.1-. d1nlic~ ot ~ir etrCU"t, the 

tollo8lag __.:i t:«1n0SplAlt v:Ul ~ 

.. The mJCi" pon1atl ot the in~ ~~ will bp l'e~ 

tor OQnWoJ. b:f the·~~ a•~ to~ t:ic ~ ~ 

tcr gaJt.ftl ·~· In~~ t<> ~ ~.J.ou • 
"'•fed,. CNB-rege« abtll be bad t(Slt t.be .-av 1aw1al ~~ ot 

pl'00811lng acti~• ~ted. vi\b..- and utile..., area u, tbt 

~~ taoW~. Addit!oh4 pold.tton. vlll be co~ b7 the 

..s.a ~ • Xl8Ce11_,. tor 0th.tr H~t ta$k$ wtrteh it iit ~u1.nd 

to ~on. 'l'be ftl!A.ild.llit ntourcN 1'1ll be alJ.oc;at.od tor ccm\'l'ol. bt 

......_.,. tk ~ ~ •utboritd.alr.. tor ~ ~ 

~ and tor the o1oM 11'41l*"t aa mq bO ~~ 

-6--
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· b. Proces8ing ~ertaken by" the main center will be primarily 

that required. to ~vid~ (l) eonaril COlirnT $q)pOl't £or au.thori.Md 

recipients, (2) processing and oth~ technicaJ. assistance to o~ 

COimlT activities,, anu (3) centralized el.one oupport. 1n the Western 

Hcllli&phere. 'lhe sub-centers 'lilill 1.Uldertake ~ non-duplicative 

processinr; ao they can w provide. additional genettal .support and 

acconpliab other sqJpart ·taaka lid.ch can be ~ to best advantage 

on a consoUdated. or centl'al.1zed bacio overseas •.. Dscentr~ed pro

cesrdng activities ll1.ll perfOl"ID. ta.am 0£ a low-oleval. tactical. nature 

requi+"ed for aloso auppol'!t. In goneral» these close ~port taske v.U1 

be perfOl'lOOd as near aa praetica.ble_ to interception of the tratfi.C 

invo1wd: and to the opei-ntions be1ng supported. 

c. D1 o~ to nri.tdmize d,liplicatioli of et.fort and to ensure that 

intercept "'1cl decentralized, proceaJaing activities confine their ~~ 

ettorta to tasks lilhieh they- are best auited to per.torrnJ those activities · 

providine close Sl.J>p<l:'t w:l.11 nornal.1.y be resbr:leted to cucb, repatting 

•can be accOJapJ.iohod u.lthin time liilXl.ts specified~- the Director with 

d\Je- regard .for actual operational roqutrcoonts of the 814'Po:'~ roreea. 
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