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Co ander ot hoopa, Arllngton Ball Station 

DRUt Chi~. Intell1gence D1v1•1• 

9 llu'Oh 1~5 

Jtnl lated Gndea, Lenguqe Branch 

l. !'he problem or allooation. or enliated SNd•• verna morale 
and dlae oona14erat1ou ror aoc-.pl1am.t oontimlea to plague tb8 
~ BHlloh. 

2. 1'lldeJ' the JJrUent autharued !'able or 0rpn1ut10D., 2~ ot 
the enlJAte4 peraonnel or the Branch aaat rnre1n in the gz-a4e or 
h1Tate o.r PMvate Jlirat Cl.au 1Dde1'1D1t•l7. .An ad411Jonal ,.,. U7 
neYer dYuoe a'bor• tbe grade~ !'eolmie1an. ~h Gr.ad•, le&T1Dg 
onlJ' -~ 1'bo _,. nentuall.J' ..aobine lergeat '• atripea. !f'h1a 1D 
ap1te ~ tba t•t tbat all are aeleote4 -· oboHn 111 Yin ot their 
apec1al qnal2f'1oatiou and auper1or attatm1nta .. trained tor aD4 
e.plQed. ill one ot the ••t teobD.1.oal ADA a1&ft'fiHD.t oocupat1ou 
1a the J,7Jq. 

3. '!be Vld.e range ot enliated. p.-a allooate4 to tas.a Branoh 
ia tatterq ilioompatibl• v1th the antgw mt• vh1ch wt 1ll t.be natue 
ot t!ae Job 1te &1•• the .. ooao.,.... Ia aotul pnotJ.o•, .1t 1• 
111po .. 1bl• to 41.ttereaUate i.etveen Vi•alator ~tiou aDll ab111t:r 
all the WQ tr. ... ter lfts•ant• to lr1T•t•. llq m vbo oannot 
v1tbia ah MDtha ~ entn.e 1Dto operat1ou aer.1t at leut a rating 
or ~eomtoian J'ourth CiN4e :1a Yal.Uele•• to tbe BrWh an4 ahould be 
made aYat'Dl• rm- 0th.er aaaipl at• tOJ-thVith.. 

•· !'be preaea.t unoonellable •1tut1oa 1.• fmother ocmpllcated. 
'b7 tbe tollolr1ag ~utoni 

a. A ooa.aid«NblAt amber ot ti. meu allotted. to the BNDoh 
a.l.rea47 OCCNPJ' the h1abP gnd• # tlma re4u1Dg the opport11D.1tiea 
ter edYwwut ~ oth«P &bl• penmmei. 

b. fte onortmtt1ea t• comparing tbe .- trca the ataa.d.
point. or teobn.ioal. ab1Ut7 _.. 11ai.te4 b7 the taot tbat acme ot th• 
ee Jn varioa atagea o:t tftSn1ng ad othera b&Ye llOt 79t 1'1114 the 
ti. to ftal.17 d.eYelop tbeD potent1al1t1ea. ID C>Jld.er to be fair 
to tM - o~ later olaa-.. thn'e~Ot?'W!># it 1• DM•••ar'7 to rett_..• 
plao .. tor thea bJ hoUS• back the pr~tiona or-. :ln operat1ona 
vhe have elread7 4~e4 theu worth. 9- B!!, Mnlt :1• tbat 1D w B!U.. .ll. a :u;•ibl•~mt• mm oou!at!!!i'"ltiil•1 t'liti. !L ~ aem.~ JE. ~ 1. 
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s. It bu repeatedl7 been recommell4ed, aD.a th1s:-rttcommendat1on 1• not 
1noona1atent v1th pol1e1ea in effect 1n other aiaila.r aituat1ons 1n the 
JlilitarJ aerv1ce, that there ahou1d be no final allocations in the grad.• 
ot Private, Private Jl'irst Claas, or Teohn1c1.1an J'1tth Grade, in the 
Z..aguage Branch. It .ta true and proper that enlisted men •hould advance 
through these grades, but in eve17 oue where vi.thin a reasonable tae a 
aan oan develop autt1c1ent technical akill to bold down a tranalator•• 
job,, he ahoul4 be proaoted to not leaa than Teol:mioian Pourth Grade. 

6. It 1• not dit:tioult to imagine the atate ot morale within an 
organ1&at1on auoh aa the t.nguage Branch where .. 117 enliated •en have 
to face the bard tact that no .. tter how 11Uch ettort the7 put into their 
vorlc nor how valuable their ••rvice• aa7 becoae, the7 can expeot little 
or no recognition in the torm ot ;troJaOtion and added compensation. Thia 
e•peGiall7 true when in actual practice theae aen are doing tbe aaae tl'Pe 
ot v~k, are accompl1ahing the sae reaulta, and 1D.9otar as "putting out" 
ia concerned, ahoulderiog the aaae reapona1bilit1es aa cmmiasioned 
officers. 

7. At thia ver7 junoture, the Branch is conf:roonted with the dil .... ot 
dee1d1og whether certain Privates Pirst Ola•• who have been in operation.a 
tor a period or time shou1d be r•c~nded tar pl'Cla0t1on to !'ecbn1o1an 
Pitth Grade or whether certain other Privates Pi.rat Claaa vho Jl&de 
better •choiaat1c recoi-da than. the7 but vho are onl.7 juat nov about to 
enter operations should be :reocmaeDded 1'01! tbea• prOJ10tiona. Ir the 
tonex- are promoted, aoae ot the latter vho aa7 eYentuall7 4-oaataate 
auperior abilit7 .. ,. have to be held back 1Ddet1n1telJ. Thia aort ot 
probl- will repeat itself' again and again in the aonths to COiie, each 
time in aoi-e aggravated torm. 

8. In viev ot the condi.tiona described in the above paragraphs, it 111 
again urgentl7 recomended that meaaurea be taken to bring abaut 
a logical solution to this situation. It ia not onl7 a aattei- ot logic 
however; it 111 a matt•~ or providing con41t1ona under which bette reaulta 
v.111 be obtained in the :miaaion vith vbi.oh we are entl'Uated. 

9. SpecU'ic&l.17, it is reoomaended that the .tollov1:ag Table o.t 
Organization be anbstituted tor the one nov 111 e1'.tect: 

Jlaater Sergeants 10 
'fechnical Sergeants 30 
'fechnician '!bird Grade 90 
!'echnician Povth Orade 120 

~ 

10. It i.• further ree~ended that the •in.tam. time in an,.- grade be 
eatablj.ahed. at three aoatha. 

11. ..tUl"al.17, it ia not the intention. ot the Language Branch to till up 
all. the vacancies prOYided. as rap1cll7 aa poaaible. Pl'oaotiona will be 
recOB111en4ed onlT as personnel eligible t~ the•e poa1t1ona d111Gnatrate 
their ab111t7 to occup7 the positions tor Yhieh the ratings are proTided,. 
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