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LIJiGUAU.& BlWICH ~LI.'lTKL> lt.Jl(, HABK OF Pro AfID T.!E S, 

II GBADB Olll Y.EAR Oft OVER AS OF 1 llay 194$ 

.!!! OV'er ta zeara 1D &rad•• 
llullber ot Bnliated. Ken 

2 
s 
-

TOTAL: 7 

Prca one to two zeara in er•• 
lallber ot Enlisted lleD 

7 
l. 

.32 
9 

-
T<Jl'AL1 1a9 

'!&: s Orer two J!l:I'• 1n &rad!• 
.Nm1ber or Bnliated Men 

1 
1 
2 
2 
2 

1 
l 

TOl'AL1 2 

Mont.ha ill Grade 

2S 
24 

llonths iD Qrmde 

2) 
22 
2l 
20 

Jlontha in or.de 

J6 
31 
30 
26 
24 

22 
18 

Declassified and approved for release by NSA on 06-05-2014 pursuantto E.O. 1352a 
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3. Mal ot nc• • la OWSe .. 1.ar or onr:. ~ 

Mal ot DD S•a in &rade one year or oYer. lo -
Ja,. a. A:ffrage mmber of aontlul m l.:nq' s.nice Of PJC.• • ill 

&rada Oll9 JMI" or nu-1 26 aantba. 

b. Avenge mmber ot lftonthlr in .A.no" Se"1.oe or flE S•. 
111 and• ene year or oYm"l 33 aont.ba. 
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XI. JAPAllSB ARllY TRAISLATIOI 81C!IOI 

DAfA 01 ASSIGBKD PIRSOIJJBL 
a1 or 1 Ka7 1945 

Ti-an.ala. tore ClJrka 

O.f'tioera Bnl1•t•d. Xen 01v111ane C1v111ana TOTAL 

B-1-Rf l 0 0 37 38 

•-1-ll 15 36 7 6 6~ 

•-1-u 13 46 20 14 93 

B-1-.IA 8 26 1 2 37 

•-1-:aa 7 18 (1 1 f.l"H I £w) 2 3 30 

Train1na and 4 4 5 0 13 
DeYelopaent 

B-1-B L1a1aon 2 l 0 3 6 

281 

~ r -( 
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III. JAPAIESK ABllY TRAJISL~TIOJI S~IOa 
(.8-l-.i) 

Routing ot vork in t7p1cal tranalat1on aubaection 

8-II Addreas Unit 

! 
Bookbraakars 

l 
Logg1DS 

! 
Tr8.ll8latora' files 
Recorder'• deak 
Check in 

l 
Translator 
. 1 
Checker 

1'1D8l h.cker 

&ecorder's Deak 
Check out 

! 
DD editing (B-IV wilt) 

! 
Logging 

! 
••• JlWl'lber dealt 

! 
Kxter.nal check 

l 
Bulletin {Iti.) 

J Pili 
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IV. CDCX LIST POR IIY.ISUOA!'IO.S 

l. •1aa1on 

!he Japanese A'Zfq !Jlsaal3tion Section 1a d1Y1ded 
into aubeectiona vith the tollov1Dg m1as1ona: 

.)' 

B-1-•~~ Logg1Dg and routing ot all Japanese 
Al'IQ' decoded aeasagea tu.reed oYer to 
8-1 b7 B-II. 

5-1-B. Code recovery,, acannSng, and trana
lat1on ot all Japau.eae >.:r.,. Water 
Transport aeaaagea (JR. JD. JUX). 

B-1-M. Code i-ecover7, acannSng aD.d trans
lation ot all Japan.eae Ara:J' 
AdwJn1atrat1Ye .. aaagea (JEii. JKS • 
.JV. JBQ, Jn, JD). 

a-l-BA. Code rec0Yer7, acann1ng, and trana
lation or all Japanese Ar"7 Air 
aeaaagea (JKB1 J:IS). 

B-1-D. !ranalat1on or code 1.natruct1on 
meaaagea, weather aeaaagea, and 
cr7ptograph1c docuaenta. The 
aubaection also baa routille ada1n-
1•tra t1. ve auperv1a1on oyer trana
latora attached to the Yariou.a B-II 
1aolog aDd atereotw• units. 

Tra1n'ng and deYelopaent 1a directl7 under 
OIC, B-l-R. PeraoDDel in th1a group g1Ye 
ahort coureea 1n Japanese .tor non-lingU1at1c 
pe.raonnel throQghout the D1v1a1on,, arrange 
orientation progrlllla r~r .u.ev tranalators. 
tranalate plain text. a.Dd g1Ye 11.D.guiatic 
aaaiatance to llalibera or a-4. 
B-l-a L1a.1aon. TeletJ'})ea 1.mportant •••agea 

to Q-2 and. answers queriea on 
tranala tiou • 

2. Operation 

a. Tha aubaectio.na or B-1-.B vol"k 1n cloae 
con.Junction w1tb the .following UD1ta 1D. other Bzoanche•: 
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8-l-D Hit., G-2 Pac1t1c Order ot Aattl• (Ground) 
B-l-n: all•,. 0-2 &conoaic aPa.nch 
B-1-ll BIIg,. Q-2 Pacific Ord•r or Battle (Air) 
B-l-JUl Bll'b (Crn>togapbic Iutelligace Unit) 
B-1-n IllL au.llet1.D., B-II Address a.ct1on 
B-l-Liaiaon G-2 lllaediate &eporta 

0-2 Bconolli.c Branch (Lt. Winks) 

b. Work load (See fab A) 

3. Perao.anel 

a. B-1-R personnel are aaai,gned to all thl'ee ahitta: 

Da7 
Sving 
Graveyard 

197 
82 

4 

b. :Perao.onel b&Te never been adequate to translate 
all :matvial coapletel7. All decode• are acaDDed cvrentl7. 
4°" to 6~ being discarded aa deadlleaca. !'ranalation or 
al.l 0 and OP -•sagea ia accoapliahed. within 24 hOura. In 
general.• P c.tI1d v aeaaagea a.r-e bei.ng added to the l:tacklog. 

c. ••v requirements have not been requ1a1t10lled 
because it 1• felt tbat the 3~ enlisted men now in the 

1 achool 811.d the 47 enlisted aen aoon to enter the achool 
1~ vill 1M adequate to take oare ot the latter stage• ot 1 

the A.ray pro'blea. -- -- - ... -.._ ___ ------
d. D1f'f1cult1aa ar1a1ng pe~ta1n1ng to peraOllJlel: 

(l) Promotion 

Civilian - aat1atactory 
Otticer - ta1r. 23 Second 119uteunta 

ha.Te beeA iii grade 16 llOD.ths. 
Several or theae aen are head 
aca.Jlller• &D.d head bookbreakera. 

Bnllatecl - See Tab a. 
(2) D1asat1atact1on - none noted. 

(3) Other• - none. 

Jt. Space 

a. Space 1• adequate. BYantuall7 B-1-SP •J:lould 
be llOYe4 t.o the t:ra1n1ug rooa (2010),, vh1ch at present 1• 

I J: i I 
' , , I I 

' \. -



' I' I : -
~ ' ' 1 ~ 
I ~ iJ,.-J "j 

uaed part or t.he daj- as -a d1v1a1on conterence rooa. !'h1a 
would 1.lq>rove tecbDical iia1aon oetveen B-1-R and B-l-SP. 

\ 
b. Location 1• f'a.ir'J.7 conveni.ent tor contact' 

vi th other ••ctiona.. Provision or a ••cure telepbo.ne \ 
between B-l-BA and the aca.nnera 1n. Wing - would help 
considerably. .__/ 

5. L1gb.t1Dg 1a not adequate tor thia type of' work. 
A comaiderable .nUllber or cases ot e7e •tiaain have coae 
t.o light d~ing the paat 1ear. 

6. P1lea 

a. workeheeta 

(l) llessagea to be translated: divided 
1.nta Water 'franaport, Ad•tntatrative, 
and Air Sections. (Xept until trana
la tion eoapleted) 

(2) •J• Pile and •c• Pile: COJlai•t or 
Uiatt1c. decode, and tran.alation 
atapled together. Ananged b7 
Bulleti.n aer~ea. At'ter •1.x month• 
these tiles are tranaterred to 
pel"lll2nent storage under the cafeteria. 

(3) Pile of' Bulletin•: uaed f'or quick 
re.tel'"ence to translation onl7 (deatroJ"ad 
atter one yea'!-). 

(.ll) .. sae.gea telet7:ped to Q-2 (deatro7ed 
v1th1.n one week). 

I 

{ 5) Locator card•: tor ma tcbing par ta · _,..:, ,, 
(permanent) • ' 'r h ~r 

.... '~,.. y 

b. Bookbreakera 1 tiles 

(l) Code h1ator7: on• car• tile f'or each 
code. shoving b1ator7 of eYVJ group 
(penanent}. 

(2) Ship tiles. g1Ying ship na ... , nwabera, 
typea, new •hip name aaa1paenta (perae.nent). 

(3) Hand ind.ex or unrecove~•d groups 
(te•porary). 
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c. 'l.Panalators• aid• 

(l) Kana Pla.ce •~me .file: file on loan .troa 
8-1-SP pendi.Dg publication (permanent). 

(2) Air Technical Terms (peraanent) 

"' (3) Order ot Battle Unit• b7 place (peraanellt) 

(4) Air Order o.r Battle Un1ta (pera&11e.ut} 

(5) Outgoi.Dg 0-2 cable• (p8Z'llanont) 

(6) Incoll1og G-2 oablea (per.aanent} 

(7) 0-2 r~r Eastern J&agic Swim.arr (permanent) 

(8) 0-2 ah1pp1.ng and Econollic lotea (pe1"118.nent) 

(9) G-2 ftwab llotea (Per•nent) 

~-,.:.____ (10} 0-2 Veekl7 ... Su-.ary (permanent) 
... 

(ll) KlS Order ot llattle Bullet111 (permanent) 

(12) B-Il Int'o.rma.tion .Bulletin (permanent) 

1. CorPeapcmdence 

Code recoTer1•• - aent out daily b7 cable via B-II· 

8. Bepvta 

a. Techn.1cal C1reula:ra 1aaued b7 Yarioua book
~eald.ng tea .. tiD.d apecialiats are diatributed b7 the B-1 
8en1ce Un1t to all tramlatora,, G-2,, a-II and oyeraeaa 
agenc1ea. 

b. Dally traaslation tigurea telephoned to 
Col. Jia1ea• ottic• and aent to B-7I top B-II Into.ration 
lallletin. 

c. WeeklJ' Summary or intelligence and nev 
deYelopaenta 1n B-1-R aent to B-Il for 1.ncluaion 1.tl 
•t'he Week i.n Review.• 

d. Semi-llmlthl.J' report cm code reconatruo.tion 
&D.d-intelligence contained 1n aeaaagea submitted_;o 
Braach Ohiet tor torward1ng to the COlllll~nding Otticer. 

' ~--- .. 



9. !he tolloving stepa are being to.ken to 1aprove 
,a..l.-ll opera tiona: 

a. A i-av1ew1ng unit is being created to 
atandardize Bnglisb tranalat1onaJbr Japaneae or1g1.natora. 

l>. capt. Jla:rt1D ot I&L is tak1llg atepa to 
publ1ah a nev edJ.tion ot the OPder ot Battle D1ctlonar7 
which ia in constant use in B-1-B. 

c. Bttorta have been made to have a-n attach 
trattic to a greater portion or machine deoodea aent to 
B-1. This would greatly rac:111tate degarbl1ng. At 
preaent, about 3°' of the decodea coming into B-1-R 
ha.Ye no traffic at £ll. 

l ' ' 
I - I I 

I 
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t'AB A 

JAPAISSB ARlll 'l'BABILAUOB SBC'l!Oll 

Allaoa,1oa o~ ~D8lator r .. aOADel and Voztk Loa4 
(•• ot 23 Jl&J 19,5) ........ Oh••k•• .. 

Beamed IOok- .11Jlal '"1D'na lu1aaeot1oa loamutra D&11J bJieaa11a ph!ake• Ot'rlo••• 'b&D9la tor• 
"' 

1-1-IA 1.J.N 13 300 Jt 3 2 11 

•-1--~ 6 250 6 4 g 22 

a-1-·~ 22 2,500 6 g 5 38 

•-1-.. l 262 0 2 0 " ~"2- --- -------
Ito 1 CO l(p 7~ 

• 1Dalu4ea oDlJ '1w Ol Unit. lfVenti- a4d1t1onal tl'anal.a,ora are enp1ecl 1D l•oloa 
&114 ateeo\J'P• work. 

/ ' I 
I I I ( 4 -

I d 
Jl\ 10 

'1 l 

~l~t< 
1ta117 • .... 
!'ltau. 101 , 

I 65 300 

108 2,050 

280 i3,,aoo 
21 0 

--- ---
L/ 7 i..f 



l. 'l'he tolloving figures with reapect to the 
Bnliated Table of Organization of B-1 ~r• submitted 
together with a memorandum. written by Chief# B-l, 
on 9 MQrch 1945. It ca.unot be too strongl.1 811.phasized 
that the enlisted Table of Organization taila to 
corl'eaponci with the Da.aic operatioll.8.l problea. In 
•Sll.1" casea~ euliated .. n are pertOl'lling the dutiea 
and aasuaing the reapona1b1l1t1e• ot colllliaaioned 
orr1cers. flU.• 1• part1cul81'"ly true in th• aoann1ng. 
code recevery. and checlte.r groups .. 

2. Jlot onlJ 1• the Language Branch beaet vi tb the 
probl• or ua1.ng en.lated 11e11 and officers on the as.me 
job•,, out it 1• alao 111poas1ble to make &DJ d1fterent1at1on 
vitbin the enl1ated ra.Dka theuelvea. It has been the 
privilege or the La.oguage Brallcb. to name only one of 
1ta n1Ae llaater Sergeants. The other e1ght wero trana
terrad 1n grade tro• the ASTP. In •111' caaea. Pfc'a 
show more proaiae th&n •••eral or the Pirat Three 
Graders who were aent by ASTP to the Language k...m.ch. 
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