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SPSIS·) (12 June 19,5) 

1nte1Upnc•• ActuallJ ve t1n4 tbe tlov ot tatt10 cJt01a1ng 
owes- mrQ' utitio:lal bounda17 lill•• uto ten1torl•• vh1oh 
ba.ve little 1A comon w1th each other, each coa.oel'D.94 vlth 
1ta ovn probl .. rather tban the overall problem. 

4. Under •x1•t!ng c11'01mllt&Do••• 1t 1• believed tb&t 
the tollo¥1Dg plan voul.4 Npreeent, a workable &l'Nllgea8At tor 
an improvement in the preaent 11tuat1on1 

a. 'lhe ~oiwauon ot • Japqne A1'IQ' Coordtnatton 
Section under '1le dlreot'supervle1on ot tbe Ohle~, Intel11· 
sence D1v1e1011. 

tollovaa 
b. ~he tunct1ona ot th11 Section vou14 be &• 

(2) 

,,) 
' 

(\) 

'l'he ope.ration or a ••••se center ror 
coord1ftat1Dg outao1DS w1rea and dootmeDte 
and the disaeJlln&Uon or 1Dcomtns vuea 
aDCl documeata. 

Coord1Dat1on ot 11&1aon v1tb 1118, llaVJ'• 
and otbv centers. 

Bat&bllataent of %811 pr1or1t1ea. 

(5) Operation ot the Control Room. 

(6) Coor41Dat1on ot 1DQ\11r1•• t'roll 1118 to various 
Braacbea. 

(?) """'n1atn.t1on ot MOord• and tiles (Vhloh 
&lre&4J' haa bMD le' up)• 

c. !be peraonnel to .n tb1• aectlon cotllct be taken 
tJtolll among tho•• who are nov pertoS'Jllng tbeae duttea. benoe 
no additional peaonnel would be req111rod. Jt atgbt even 
reault 1D a o.ecreaae 1Jl ~e ovua11 maber of peraonnel. 

4. !\'he Jteeult ot tb1e move would place a cont1n•!'P' 
bodJ. Vhoae pvpoae it 1• to bandle thoae problaae vh1c!i ro 
one Branch alone can handle, on e level •b9ve tbe collaten.1 
operating BNDchea. 

e. Theoret1c&117 # the poe1 t1on ot the PJ'OPO•ed 
aeotton ahould be on .&sftllOJ" level Jt&tller tban D1v1a1on level 
as.nee B and G Bl'&llOb•• ue orgaDS.zat1ou11J located 1D a 
d1tteJ1Gt 41 v1e1mi. 81Ace •• an anaagement vould PJ'Ob&bl.7 
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not be feaa1ble. it ld.ght be 'Well to plaoe In tb1• aect1on 
permnent members t'roa the•• tvo B:ranchea. 

JIARK IBOAl>B 
AsaiataD\ J>1reotor of 
Comunioa•1ona Reae&l'Cb 
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