
WOOSS-22 (22 M8¥ 1946) 3d Ind 

Hq, Army ·security Agency, Washington 25, D. C., 4 Jun'e 1946 

TO: Chief, 'Security Division 

-SS-Eo- g:;-,.,. IS/ 

1. Based on the infonnation that this agency Will probably have 
to suffer reductions due to bu.d.get allowances, the Security Division 
has been authorized a total of 1635,0oo to pay civilian employees for 
Fiscal Year 1947. If the U% pay increase for civilian ~ployees has 
to be absorbed b;y this agency, the moneta17 allowance for Security
Division will then be $632,600. 

2. The Chief, Security Division, may make his own recommendations 
as to what jobs will be. allocated, subject to the above moneta17 allowance. 

/? 
/ 

// , 

----::-

--<:( GE A. BICHER 
Col0nel, Signal Corps 
Deputy Chief, Arm,. Security- Agency 

Declassified and approved for release by NSA on 01-16-2014 pursuantto E .0. 1352a 



WDGSS-80 {22 May 1946) 2d Ind 

Hq, ArJl1' Security' Agenq, Washington 25, D. c., 29 May 1946 

TO: Deputy Chief", Army Securit7 Ageney 

l. The presentation in the basic communication or the special work 
load in the Maintenance Branch of the Securit7 Division was made a spe
cial item of discussion because of' its much greater urgency than that of 
other personnel problems in the Security Division. There are, however, 
numerous other shortages or personnel attecting our program which now 
become much more signi:f'icant in view of' the reduction in staf'f' being im
posed on the Agency by budget considerations. 

2. It is requested therefore that the special increase of f'itty 
personnel granted in the 1st Indorsement he spread over various :functions 
in the Securit7 Division in accordance with their priorities, rather than 
assign the entire increase to the Maintenance Branch. This will oontirm. 
the corresponding approval already granted verbally by the Deputy Chief. 

1 Incl 
n/c 

.. 

a.~~~ 
A. SINKOV 
Colonel, Signal Corps 
Chie£,·Security Division 
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-CBNFIBENTIAt 



REF ID:A68840 

-BONFIBENTIAL 9 

WDGSS-22 {22 May 1946) lst Ind. 

Hq, Army Security AgEllcy, Washington 25, D. C., 24 Kay 1946 

THBU: Personnel and Training Branch~ 
TO: Chief, Security Division 

ss-e~-Jls-13/ 

l. The SOP for preparation of cipher machines for extended storage 
is approved. 

2. Tentatively, the A:rmy Security Agency is to be authorized a total 
ot 2259 civilians without the u.% pay increase, or 1900 civilians if the 
14% pq increase is approved. The Security Di vision was to be allocated 
248 and 191 respectively. Fifty additional civilian vacancies a.re 
.authorized as repairmen which revises the above figures to 296 and 241 
respectively. This confi:rms previous information given a representative 
of your Division by Lt. Colonel Walker. 

3. To augment this civilian increase, on or about l September 1946 
the course for cryptographic repairmen at Vint Hill llill be revised to 
include four weeks of on-the-job training in the Maintenance Branch. This 
will serve not only to give the men valuable training but help reduce the 
work load in the Maintenance Branch. 

1 Incl 
n/c 
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. ) ' !. 

1. Ia ol"der •• P"Mn-e •iphllr u.eh1•• while 1a uterxt.d ltor&&•, 
U 1• ,......,...ed '\bat \ae tollowing a.tboil be " ... ' 

... Cov•r all 111Splatec..1 •b.l part• •1th • li;r,bt ••t er l"'liUJt 

fNT•litive • 

b. Iaa.rt •1'\hia ... u u.oh1M a eurr101eu .. au.a\ or 8111• 
Oel \o ab .. rb ur aoiRUI'• that aipt b• prn~l..t thU"ing \he non.ge 
per1 ... 

O• 8Ml MU ... ~iM w1\h1a a 1'ater Taper l&rr1er enYelope te 
nelud• aoiftl&r., ct.et, or Yapor t'rca t~ outd••· 

4. J.~er eoaple•toa ot tM n•pe ovtliuc.1 1a l'Ubpa .... grapb.a 
a. b, a.ml • abOT•, pla.9• eaeh pi••• or ..,_1,..a\, exa.pt. SlGIIJ, !A it• 
oricinal paeking .... amt •trap •1t.b a.ta.l baua. l'\ will be u•Mat•ry 
to pl&ff 110111 ill a woocle paekl:tg ... ar~•r pnpara.tien \o proMff 
the u••lepe • 

!. l'\ u• t> .. a 4et..l'tline4 \ha\ thi• .. tllod 1t011ld be tbe *" 
.-01ao111•l IUlld ai11lpl•R to a.ooompli•k· It •• u~ J.'O••U~l• at. t-nil \ im• 
'\o arrh• at ~ ctetWt• or ,.,...te .. ..thoct ot oe~aa pr.tt•rn.t1oc • 
..... reh aloac thi• line indloat.N tba\ tu propo...S 80'\bod or puking 
•• denlope4 dtArillg the war 1ur1. i.quiPMD\ saoked in tbia u.nner ha.a 
no" b .. 11 1ton<i for • p.riod lMt.g eriw,a \o at.et.. tlethitelJ •h•ther er no\ 
ta. •th94 11 •ti,..17 •U•tut.cuy OYer an ex~ ?'lri-4 ot ti... 

3. In arrhiug d '\ht• propo,.t a.tho4, dheu11ioa1 ••re h•ld w1tb 
tne Quar-\•nust.r C.r,., tM 61r,na.l Corpe, tti. Ortnaa• Depe.rtaent, .~ 
thil 1a...,. De~n..at. th• euuenion• ot t)ais ~•rt•..-ner Corp•, th• 
u,ml Corp•, an4 th• OrdMn .. Depa.rta.s were all Mt.I e.Dd diH\UHd 
•1th ntpre .. nutiY•• or t.ti. hY)' Departa•nt• n.. qan•rMner euggestioJl• 
.. ,.. aot applioablet \A• Ordnanee ap.oiri•tioiu for psekiJlt oalbd r.,. 
h•"')' _..riag ot .. u.1 plrt• •ith run p.....,•lltive .;.. ooapouwl. 'fb11 

. ' . ,r 



mnbo4 •• cS 1•oaN.e4 owlaa: 'o tu BffeHity tor oompht.e d.iaa11eabl7 Ulll! 
elMllia:ag et th• .. •1,.ent •MMY•r it. would c• taaa nt er s\orag• a.114 
plaeed 1• opera\1•• •Pia• Ttl• ll~•l Corp• Rggenioaa ••re dailar te 
\U Mt.11.ot 911\ll-4 1• ,. .... ,~rapb 1 •ltb t.be Mlc!l\tonal open.t1oa er 
plutag tae prepal'M eqatpmnt in • aetal eoataiur aad •"•11:Jg tt. Tlae 
... i .... tal eeat.ainer pro·Hd highl.¥ h•M••t.l 1• pnHrTiq equi~ 
•b1u .... Sblpped tb.rouck9d the word ctur1Dc \Ml •rJ U.n•r• the aM 
et a .. altM! .nal eoataiMr •• ne~ ooaaW•NC. eHoa\1al. 1'\ wnld M 
u _,...s.·re pneecluw l»ftll troa ~b• •t.aa.4?91.a\ et •t.•r1al Nq\lirH 
.,.. - ft.our• n ...... ., \o ..... pllu \.M paokblg aa41 hall-.; 1a neb • 
eeatain.er. la a4dit.le-. t.h4 ·~ ooat .. pla~ tor ~·• 1\.orage 
u• 1• dry uad .__,.,._,.. eoatnll .. 1 tna, \Jae "9MHl'&7 tor a ... 1 .. 
..-1 MMaiMr -. k .. p ....- eitt.e:naJ. Ml nu ... h oU.ai•\t'd • 1\ ft8 
\MNt•n ••1'.M tM." "M ~ w'tllM4 la parac:rtallb 1 ia 'tAe ... , 
tMli'ble \4t be a .. pWd ltJ' U.. A..,. aDd t~• •T1 • 

•• l'l la propoa .. \e prepare IU.U.:&l, IIGCUM, SIIEI, IIG~Of, 
IIOIYI, ud a.a•o•lat-4 ... lJIM'lt •ueb ... reitore ud ... ,.. i:-. rt• .kit• 1• 
this •nn-r. ler 'Uie aol\ par\, the 01'17 •XpentU\\U"• of f'ta"Ddl Nqulre4 
will De tor ta• fia.'\•r Vaper la"1er eJl"f'elop•• •M ... ," .. hake\• ter 
paeldng. 1\ la propoe.a \o 'llH petnla\• "'' a nn prn .. th'•, &M it 
1e enima\.ed , ... , a .. rnoient 41U•atlt7 h - on haM ~ ._plet• 'tb.19 
,.etl"1'. pnj9"• llllea Oel and -•l at rapping are aw.Uab l• 1• eut
t1•1••~ ..-1tl.e• a\ llp9l Corpe Depot• •~ oaa be 4ellvel"M imaedht.11 
.,.. "91111\1••· ru ....... ,., ... 1,... ter d.I' esba111nioa and 1fiel1D[ 

of ~M ._, ... V•p.r tan-t.r earr•l•pe• le ,,.. .. nti, anUabl• l• l&hr\enanee 
»n.n•• , 

1. Un.fl bel .. are \A• taaoted pr1o•• ot ilt&t•r YaJl<'r larrhr 
cnYelop~• tor ... h 1\ .. a 

SIGCUM 

SI or or 

61'.';lVI 

11.eo (Mtti'\hnal oe•t ot fl..00 ent.te4 ter thi• 
1t.a tor woflda •M) 

1.ao 

••• 
•opl"9U Gaekna, tour ot' whioh •Ul. be requ1"4 tor •eh SIOA&.. SlOCt.1'1, 
&Jiil SIGJ.fll, are eni•\M '° •o•' ... oo • \hcna•ad· Ori&i•U7 1~ ... 
in\eaded ta..\ Cork Oa1kot1 would be ua4Ml, b\\t ~., did not •-uooeut'ully 
... 1 \m4er \eet. 

I 

CU-\. 



•· 1' 1• eet .. aa1MHt1 ......... ,,, \o prepare blank u1J1Si"4 rotora 
r.r est...., n•rac•. •laM lt 11 big}UJ impr9t•ble \bat eorroaica •111 
Ni\ ta chaf'lat \Mi P -ired et.te. lownwr, a~r •lri.at, a. ebeeioe.l 
na.u .. Ga¥ ... ~ \h r1n. uM4 tn .. lnr1nt; '11111 \lw aff\.&\e eoa'hl~ ot 
tb9 wi,.. 9T Mt U and .. VN OOM"O•tcm. to pr.Ha\ \41•• h 19 
,...o-•IMIM t.hAt .-ob •1 re<: rotor b• eua.aeu tn a ~l1of1la •:ra•eloi:oe ._.. 
ttaleitl prior '\e h• Miag plao~ in U• oo.ntaiaer. TIM•• PU.ors.la 
emalo,.• eaa M parobaeM 1.t 1. quot..t pr1" ot tlT.ot a ~hou•ml· Tu 
tiqui~ _.. ... ry t•r • a1ing ii p,..••Dt.l.J &nil.able i.Jl W.1.Aten..aH 
lraMA• 

T. l' ia enU.\.C '6at two •n &ota,.. tor ••h Wli\ ot equii-m t 
•ill ba r•"11red t.o prepan Ul1• •CJl'1i-tat tor •'tora&•• It 11 point.e4 
"' \hat t.bh will t\trtaer 1Mrea .. t.h• .. rk loe.d ot lie.bit.Ila.no• BraMb 
•hioh .... tUbeit.\ .. ae ot 11' •~or lt.U. 

a. 

•. J.ppl"fiT&l It• n4lWl~:-1i~~~~ •qui ~at tor n-tNHled 
no 1"1lt;• .. • o'd li»ecl ill ........ rn.na 

ths prccurea.nt of 

pc: r 
' . I 

t tU 'IU--'1\1•• or ••• 
'-hi• ~•r· 

~RO Klt; l. • S.lilf'SCI 
M&jGr, liCJMll Cerpl 
ObJ.•t • lla1Jrt.ecanoe lraAeb 


