' REF ID:A66720 g o \Fsietsran

CIVILIAN TMPLOYMENT BOARD /71%2;
Minutes of Meeting Held
13 July 1946, Foom 117
Heaaquerters
Present: K
Major Jones Er. Kullback %}, ‘4_/
Lt. Sullivan Mr, Rowlett < N
Lt. Elwood Mr. Klemm
Er. Sinkov. ¥r. Starlin

1, PROMOTIONAL ACTION

In order to clear vp the question of the validiiy of the allocation of
positions based on the guestionnaires completed by civilians :ome iime ago,
Mr. Starlin stated that if the questionnaire gave a true description of the
job, the allocstion is valid and will not be altered by desk aucditing of the
job. If the questionnaire wes incorrect, cr if the complexioa of the job
has changed, & desk auvdit of the job by the classification analyst may resuli -
in a change in allocation. 3r. Starlin stated that & memorandum had been
published to the effect that Colonel Hayes hes granted division chiefs, or
comparable authority, the authority tc epprove promoticnel action and that
Personnel and Training Branch will honor such requests for promotion without
further desk sudit from Classificetion and Tage Administration Section.
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2. PROMOTIONS CF MR, JAMES H. LCUGLAS AND MR. FRANK AUSTIN, SECURITY DIVISION

Mr. Sterlin presented the cases of ¥r. Dougles and Mr. Austin, both of
Security Divieion, end stated that action has been requested on the promotion
of Mr. Douglas from a Regearch Analyst, P-5, to Research Anal;st, P-€, and on
the promotion of Mr. Frank Austin, Research Anslyst, P-4, tc Research Analyst,
P=5. It is a Civil Service regulation that-all occupants of .he grades of
P=2 and higher be in grade for one year before they are cligible for prowotion,
Neither of these employees meets this requirement, Hcwever, such promotions
may be approved prior to this time by the Agency if the person involved meets
the competitive standards of the grade end is the best guslif.ed and availeble
person in the Agency for the position, It was recommended by the Board that
in order %o determine whether or not Mr, Douglas ané Mr, Aust:n were the hest
qualified perscns to fill the positions in question, & survey he made of all
perscnnel throughout the Agency in the grades of P-4 and above who are avalleble,
and thet a selection should be made only after every individucl available and
qualified for the jobs is considered. As soon as tkis inform: tion is obtzined,
a special meeting of the Civilisn Employment Board will be ealled. In the mean-
time, the cases of Lr. Douglas and ¥r, fustin will be shelved.
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3. APTITULE TESTING

Mr, Sterlin steted that a staff stucy on the subjecet of Aptitude Testing
hes been msade and will be cirenlsted to the members cr the Board.
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4. POST POLICY T'ITH REGARD TC PUBLICATION COF ARTICLES BY RESEARCE PLRECNNEL

Nr. Starlin stated that if the Army Security Agency reviews, for security
violations, research papers that are to be published in publicly available pub-
lications, this Agency will be fully responsitble for the publication of such
articles. Col. ldgertor of War Lepartment Bureau of Public Relations has indi-
cated that all personnel will be governed by policies set forth in Wer Departmernt
Circular No, 62, Release of Military Informetion. If there is any doubt in the
mind of the reviewing esuthority at the Army Security Agency, the esrticle in ques-
tion shouléd be forwarded to the Bureau of Public Reletions, which organization
will review anc take full responsibility of the publication. It was the recom-
menfstion cf the Board that the Steff review Post policy and establish and pub-
lish procedure for submitting articles for publicetion approval.

5, STANDARLS OF PrRFCRMANCE

¥r. Starlir stated that some thought should be given to the possibility of
establishing standards of performance for pesitions st this %gency. After a
discussion by the Board, it was recormmended that a staff study be prepared to
determine the feasibility of establishing standards of performance, and the
manner in which they would be applied if they were used,

. GLENN STARLIN
Chairmen, Civilian
Employment Beard



