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Cl¢ILIAN EMPLOYMETL BOARD

Minutes of Meeting Held
1 November 1946, Rcom 117, Has.

PRESENT :

Lt. Colonel J, H. Frier, Jr. D». Abrahan Sinkov

Lt. Colonel J. M. Libby E», F. B. Rowlett

Ma jor Asmill D. Jones ¥r, John L, Sulliven
Captein M, R. Coombs ¥1. Charles R. Deeter

Lt. Lucille J. Elwood . ¥iss Gertrude E. Kirtland
Ir. 8. Kullbeck ¥r. D, Glenn Starlin

1. TARDINESS POLICY

lr, Sterlin stated that & policy with regerd to the tardiness of personnel
has been referred to the Adjutent, Pruwy Security Agency, and & memorandum.on this
subject will be published. In connection with this, he mentioned that a survey
had been msde by the Provost Marshal for the week 21 to 25 October 1946, and the
results of thie survey indicated thet eppreximately 1, 500 people entered Operations
AT gnd "B® Building petes between C8CC and C81S5.

28 _EEVEE? OF SPEOLFICATIONS, MR, WILLIAY A, FLETCHER

. Mr. Starlin requested the final npinion of the members of the Beard on the
specificatlons written by Mr. ¥illiam A. Fletcher since his return to work 3 Sep-
tember 1946, and whether or not the original cherge of inefficiency should be
sugtained. Mr. Leeter, Mr. Fletcher's supervisor, appeared before the Boerd mect- o
ing'and stated thet Mr, Fletcher's attitude in generel has been g1l thet could be ™
asked for, and that he has tried very hard tc o 3 good Job., However, the speci-
fications which he has produced during his srobetional period are impossible to
use, Mr. Deeter further stated thnt Mr. Flatcher includes informstion in his speci~ -
ficetions which is entirely irrelevant to the subject, and is unable to interpret
any of the techniczl aspects of the specifiecstione, - It is the opinior of the civil
engincers who exsiiined the specifications taat it would teke a shorter tire to do

the specificetions themselvees than to corrae:t them. Kr, Deeter also stated that on
honest effort was mide to review carefully the subject métter with Mr. Fletcher
before the specificetions were drawn up, ani thet soretines three or four hours zere '
spent with Mr. Fletcher prior to the preparation of the specificaticns. lowever,
Mr. Leeter stated that regcrdless of hom mu:h time was epent in helping Mr. Fletcher,
a usable specification would not result. Coloncl Fricr asked if Y¥r. Fletcher was -~ . -7
inefficlent, or if he was just unqualified for the position., kir. Sterlin explained
thet accdréing to his past record he hed been with the Signal Corps on two other .
Jobs in which he hsd to write specificetiona, end¢ that he had received “"Very Good™
efficienéy ratings in each case. BHe also stated that papers on record in Er,
Fletcher's 201 File indicate an experience background wkich gquaiifiee him for the

ob at Ar]inztoﬂ lall of Enpineer (Specific~tidon " riter) P-2.

After Hr, Decterts statsments renardin. Mi. ‘I'letcher, Mr, Starlin asked the
members of the Bosrd for their opinion of Gine SPECif¢C8t10nS, and it vas agreed by
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those memters qualified to jucge thﬂt they had not improved over the previous
specificatiors. Then Dr. Sinkov mece a motion that the aherges of inefficiexmcy
asgainat #r, Fletcher be sustained, and tha: he be informed that he ia being re-
moved, pending & 30-day on-ihe-job notice., Colonel Litby seconded the motion, and
the motion was carried unanimously by the Posrd. Before the motion is actually
effected, Mr. Starlin said, it would be presented to Colonel Hayes for his review.
If Colonel Hayes agrees with the Board'e recommendation, Mr. Fletcher will be
separated for inefficiency in keeping with Givil fervice and War Department rules
and regulations. _ , : A

3. SUPERVISCR!'S TRAINING GOURSE

Golonel Hayes appeared st the Civilian Employment Board Meeting and discussed
the need for a supervisor's training covree. As a result of his revier of the bi-
weakly Employee Uounselors® Reports, whick include comments of employeee who are
leaving the stetion, he believes that therv 15 a need for grest improverent in the
performance of the individual supervisors. He stated thet the JRT Courze which was
in effact approximetely 13 years ago was feirly satisfoctory, but that it met with
great opposition on the part of higher echelon employees, although it was well
recelved by lower echelon employeeg. Therefore, Golonel Bayes suggested that tefore
another course comparable to the JRT Ccurse was put into effect, the supervisora
themselves should be esked just what maiters should be covered in a lecture or
course, In order to'determine the type of course to be offered, a draft question-
naire was_prepared ané distributed to the rembers of the Board, and Cclonel Hayes
steted that he desired the Board members to¢ review this questiomnaire and return
it to Wr, Starlin. Vhen the final questionnaire is prepared, it will be submitted
to all supervisors. Colonel Hayes ststes further that the course of instruction
would be made ee interesting as possible, zund thet he hopss to secure instructoru
who are the best qualified on eech of the subjects listed.

With regard to the Employee Counselota® Reporte which Colonel Hayes mentioned,
Dy, Sinkov steted that he wss not aware of the existence of such reports ewd in-
quired as to the distribwtion of them. Colonel Hayes stated thet from now on tha
reports woula be sent to all division chiefs,
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