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Mfputea of .Mee,t!ng He:t..,d 

27 November 1944 

l. Colonel Johnston acquainted. the two new J:iembera ot the 
Committee, llajor King {vice Col. Cook) and~. Rhoad• (vice Mr. Lewis) 

_ with the reaponsibil1t1es or the Comr.dtteo and the projects pending. 

·*2. Pplicx and Procedure. - A:tter a general d111aussion, 1t waa 
agreed that each mo:rnber should outline a recolllil9nded policy to be 
!'ollor.ed with regard to th• atta.inment or the objectivee set up.. At 
tho next. mooting tho most appropriate polie1 and procedure will be 
determined and considered for adoption. 

*J. Approv(,d Tfo. - lrlajor X ing reported on an approved 't/O or 
ot'ficer gra.dea to the Bra'lches. The approved T/O'e tor enlisted grades 
and civilian personnel will be presented at the next. meeting and all 
Divisions and Branches w1J.l be notified in writing. 

*4• Qver-1.&p ot Shifts. - Art.er a. general diacuseion_, the Pereonnel 
Control Co.cnitteG reco.omended that the Personnel and Training Division 
call a :meeting 0£ all Branch Personnel O!!icera to discuss changee in 
present ho\1.rs ot work• The contemplated changes are 2 the inel.•1•ion ot 
a eepa1·ate achedula ror those branches or sectionet operatine on a one­
ehitt baaia, a separate schedule for thoae on a two-shitt baaia, and a 
eeparate one tor those on a three-shift ba.aieJ or a schedule £or thoae 
branchea on a one-shift baaia, and another achedule ror those on a two 
and three ah:tt't bas1a. 

Approved -----
W. Preston Corder.man 
Oolonel,, Signal Corps 
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ph • Johnston 
nel Signal Corps 
Recorder 
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