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DISPOSITION FORM SE.E:RLT 

FILE NO. 

TO 
Chief a ot Otficea and 
Staff' Di visions 

lo CHIEF Of STAFF 

I SUBJECT 

FROM 

~ 

Digest or Start Conference. 7 Septecber 1954 
DATE COMMENT NO. 1 

c/s s Sept l.954 

a. Announced the first mooting or the recentzy established Personnel 
Dev'11.opnant Board, to be held Thursdq, 9 Septflmber 1954 at 1300 hours 1n the Start 
Cont'er$11CG Room. 

b. Remarked .f'urther that a great. deal or wrk i• done 1n the Agency in th' 
areas o:t personnel developnent, management, executive training, mteCUtive developu rt• 
college training and other courssso Every ef'f'ort 1dll be made to contirme and b h~•-; 
this llDrk,- in order to bring together these combined ettorts the Personnel DeveloJl'.'l ; . i::. 
Boa.....-d has been eatabliahedo Und9r present organization the Boa.rd has .nothing in it · 
terms of re.ferenca concern1ng promotions. Factors bearing on equitable promotion 
pol.1ey will~ however. be considered. Thia Boa.rd w1ll meet regular:cy- on the second 
Tue1JJsy ot each month. The t1rst m6eting ld.ll con.tin& itsel.f' to & limited &gell(IBp 
copies have been furniehed each Boe.rel manber. Mr. Arnold X.asard ia the Board St.ici 
t&l'"'.J and will assist all manbera upon request .. 

2. DDIPRollJC!IQN 

RecClllli8llded a Na-vy presentation of the movie "Fire One" currently viewed o ~ 
To Vo This is a film. of interest to all NSA personnel • 

.30 cg:tMy,tiICATIONS 

Disclosed that all traffic £rom Stations .39 and l4 are now being recei v(J(-t 
"on""'lineo" By the end. ot September stations at Guam will be receiving entirel~ 
"on ... lineo" · 

4o £Qli!PTROLIER 

Tha Technical Management B!.'Ard will meet on Wednesda,y, JS September at 090' .. 
hours in the Starr Conference Room. Items tor the Agenda ~ be i'orwarded to the 
C.amptroller's office. 

5o WLC<J1SEQ 

a. Reported. that the Machine Processing training program recentq ins.ugu.r ~:irxl 
at Vint Hill F&nns ia completing its first phase, however students will be promot.oo -
1"ron ~ to GS-.30 

bo Reaninded. the Sta:ft or the AFSAY SOS dsnonatrat.ion to be held at Aml'O . 
AFB on l5 and l6 Sept.ember. 

\6-MSQl-I of:t • S, fOO't!'."PUlll!:NT ~RINTll'IG Of'FICI' 

eclassifi ed and a ursuantto E .0. 1352 



.. 

6. WINING 

CC1I111ented. that there are appraximatezy 250 applications tor Agency 
sponsorship in College tra.inirig programs this yearo Enrollment will start about 
2l Septanber. 

"I want to clear some misunderstanding among~ Stat.t of.f':l.cers. When I 
call somaone in to get intormation or to get a job done, I fully 8Xp45Ct that they 
Oin tumt vill tell the people tomO should know ldi2atta going Ono This is merely 
placing responsibility upon "ll13' start. As you know. I don•t often write ootes and 
when I do I don •t put a. long list o:t Dam()S for coordination on ~ notes. lt1' system 
will work if ll\V" people are good Statf 01'.ficers. I believe in a broad concept of 
•span of Control' !Att's see it w can do better in our da.Y-in a.ncl da.v-out operations." 
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