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THE PERSONNEL DEVELOPMENT BOARD FLOW OF PROJECTS 

SOURCES OF PROPOSALS ffl..\ ;. 
FOR BOARD ACTION v.c;; 

l ~CCUPRl~G RECOMMENDATIONS REQUIRED I 
FROM BOARD t.,. i 

2. IDEA FOR PROGRAM GENERATED BY BOARD f~~ 
MEMBER ~ 

3 NECESSITY FOR EVALUATION STUDY OF 

PROGRAM RECOGNIZED BY BOARD MEM· 
BER 

OBJECTIVES, SCOPE AND OUTLINE OF PROJECT 
SUBMITTED IN WRITING 

EXECUTIVE SECRETARY @ 
1 CONSIDERATION OF COMPLETED COMMIT· 

TEE REPORT INCLUDED ON AGEMDA FOR 

NEXT MEETING 

2. COPLES OF COMPLETED COMMITTEE RE· 

PORT DISTRIBUTED TO MEMBERS IN AD· 

VANCE OF MEETING, 

MEETING OF BOARD 
1. RESPONSIBLE COMMITTEE PRESENTS RE· 

PORT ANO RECOMMENDATIONS 

2. BOARD DISCUSSES REPORT MAKING AMEND 

MENTSORRECOMMENDSFURTHERSTUDY 

OR DEVELOPMENT 

3 BOARD ACCEPTS OR REJECTS REPORT 

WITH AMENDMENTS. 

EXECUTIVE SECRETARY(@ 

l PROPOSAL INCLUDED IN AGENDA FOR 

PRESENTATION AT NEXT MEETING 

2. COPIES OF PROJECT OUTLINE DISTRI 

BUTED TO MEMBERS IN ADVANCE OF 

MEETING 

COMMITTEE 

1 CONDUCTS REQUIRED STUDY, DEVELOP• 

MENT, OR EVALUATION 

2. PREPARES REPORT, RECOMMENDATIONS 

AND PRESENTATION MATERIAL. 

COMMITTEE 

1 CONSOLIDATES REPORT Al\D RE:COM· 

MENDATIOHS WITH APPROVED AMEND· 

MEN TS 

2 PREPARES FINAL REPORT AND FOR 

WARDS TO CHAIRMAN THROUGH EXEC· 

UTIVE SECRETARY 

MEETING OF BOARD © 
1 °RESENTATION OF PROPOSAL BY SOURCE 

MEMBER. 

2. DISCUSSION AND AMENDMENT OF PROJECT 

OBJECTIVES AND SCOPE 

3. BOARD ACCEPTS OR REJECTS PROPOSAL 

.AND AMENDMENTS 

CHAIRMAN 
@ 

1 ASSIGNS PROJECT AND DUE DATES TO AP· 
PROPRIATE COMMITTEE. 

2. MAY ESTABLISH A JOINT OR AD HOC COM• 

MITTEE IF NECESSARY 

CHAIRMAN 

PRESENTS RECOMMENDATlONS OF BOARD 

TO DIRECTOR 


