A-‘u“““
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MEMORANDUI FOR CHIBFS OF STAFF DIVISION3S AND OFFICES
SUBJECT: Projeocts for Technical Managemsnt Beard

1. I have established & Technical Management Board, composed of
members fron NSA and the Service cryptolegic agencies, to whem I can
pressnt problems for study and receive recamendations. Other details
concerning this Board are availsble in LSA Circulars 112-1 and 112-2
and General Order Moo 61, The purposs of this memorantdum iz to insure
that the Chiefs of the Offices and Staff Divisions are acquainted with
the availsbility of the Technical Managemsnt Board for cobtaining data
and recoamrendations regerding problems which invelve the cryptologlic
agencies.

2. Due to the camposition end mission of the T¥B, it can perform
studies and subtmit recammendations which include the viewpoint of
" senior spokeaman from the Sarvics cryptologic agencies, as wall as
thess of N3A, The problems proposed by you should be of such nature
that this iind of attention is nocsssary and/or desirable. Through this
expsdient the studies should beccme broader in scops and more suthoritative
than those which are presented unilsterszlly by my staff or by ancther
membar agency. Thug, they should provide ms with the vary best foundation
and guldance on which to bass carrestive actions.

3, I intend for the T™B to work on problems, the sclution of which )

reats, or appesre to rest, beyend tho scops of rormal headquarters staff
actions., Yeur presantations of problems should include & statemant of
why you believs this to be 80,

4o The Chiefs of the Offices and Staff Divislons will review their
responsibilities in respect to field operations and furnisgh ths Chairman
of the Techrical Managemsnt Beard (Comptrollar, ESA) by 15 Jamuary 1954  —
with suggosted itsms for consideration by the Beard, I will review these
sugecestad items and eelsct cnes for action by the Board.

50 Suggested items should be presanted with supporting data which
will identify the problem, clearly delineate its scops, and contain an
estimats of the time for a working group to study the problem, In order
that positive results mgy be obtalned without undue delay, projects
should be recommended that will bs relatively ahort in durat.ion- therefore,
mﬁminstmcasitwb@deeimblewdivideamjortopicmeopamta
projects.

6. 1 desire that the fullest consideration be given within each
NSA component to MSAs responsibilities in respect to the uworld-wlde
operations of the U,S. cryptologic effort, I desire that the Technical
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Managamant Board be utillised where cemmon problsms exist, or standardisation
and improvementa are desired, within the Servies cryptologic agencies. The
results obtained from thie Board will more than compensate for the time

gpent by NSA psreomnel gserving as principal members or as gpscialists on
woridng groups,




