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M, CLASSIFICATION QF MINUTES = It was recommended that the minutes of
the 14th meeting of the Operating Servises Bivision Executive Committee be
elassified in view of the information contained in Item 1 b, It was stated
that the mimutes should be classifled CONFIDENTIAL.

*

BOUR, Y . _LADPORA Y BRANCR -~ The Chisf of the Labe
oratory Branch presented objeetions to the phraseclogy of Item 9 of the
mintes of the last meeting eoncerning the seourity measures of the Braneh,
For his information, thers was a discussion of previcus events coneerning the
peturity aspects and the matter was clarified to his eatisfaction,

*3. EMBRGENCY POWRR = The Chief of the Machine Branch revorted his find-
ings eoncerning the use of {he smergency power plamt to provide adequate
emorgency lighting in all buildings. In this comnestion, there was a dise
cusaion as to the responsibility for the full utilization of the power unit,
It was suggested that a study be made in oonsideration of priority of re-
quirements and that & report be submitted to the Administrative Officer
indicating recommendations concerning aotion to be taken by the Post Engineer,
The Chief of the Machine Branch was requested to make the necessary study and
render a report.

. ION OF SECOND SIGNAL, SFERVICE BATTALION ~ There was a
discussion of the proposed rotation policy submitted by the Second Sigmal
Service 3attalion for comments by the Branch Chiefs., Spesifically, in
connegtion with proposed poliey, it was recommended that tour of duty at
Amchitka, Alaska be changed from 18 to 12 monthsj Pairbanks, Alaske from 18
to 24 monthes rotation between Guam and Hawaii, 24 months {12 months in each
place). There was alsc included e recommendation comcerning the tour of duty

at Manils of 24 montha.

In this conmneetiem, the Chief of the Supply Branch presentsd a prob-
lem a8 to difficulties encountered when requested to furnish supnly offisers
to tke fleld, It was pointed out that the Branch would probatly not be
called upon to provide personnel wth an overall knowledge of suprly funce
tions., It was believed that there would not be any greai demand for such

personnal ,

5. ‘BOBUND AKD GEFERAL STAYF $CHOY, ~ The Division Chief requested that
Branch Chiefs 4 their moommendations for officers to attend Command and
Genersl Staff Schoal, In this commection, he pointed cut that some diffie
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culty had been encruntered by same offioers attending the mchool dus o their
lack of adequate military backgreund., It was stated thet Treining Eranoh was
undertaking to alleviate existing preblems by giving short orientation courses
for officers prior to their deperture for Command and Genersl Staff Schoal.
It was further pointed out that in selecting officers for the school, careful
consideration should be given to their baskground and amy future plans they
have cencerning the amay. It was recommended that a 13iat be established of
officers at this Agency who are interested in making the Army their gareer,

&g such a 148t would be valuahls for fuilure refexrence.

%, ENMPLOYEE COUNSELORE « The Chief of the Division stated that the Come
manding Officer considersd it desirahle that Branch Chiels and the Empleyee
Counselors coordinate psrsommel matters and keep advised of persomnel probe
lems. In ihis connection, the Chiaf of % e Supply Branch indicated that
there was no Employee Counsalor for that Branch. The Chief of the Division
stated that he would investigate the situation,

DRI IFICATION OF MESSENCERS « 1t was ghtated that a problem oxisted
specinl identification of messeuger hadges, indlcating diceatie~
faokion on the part of the messengers with spuch an arrangenment. It mes re-
ported that the Administrative 0fficer waa investigating ths sitvaiion and
that the Cemrmmications Branch soordinate with him any existing problems,

1 IO QT

8, HECESSES ~ There was a dipoussion of the excessive amount of time
utilized in proeuring coffee at the morning recess perioda. It wes reported
that the Brenches are investiguting the matter ’n order to alleviate sxmeasive

time delsys.

9« MILIILITE PrESSES « Thers was a discussion of the replacement of
seall ruliilith presses with larger ones in the Oryvtographiec Brench, which
vould increase produstion without the need fox additional persomnel, ™n
this comnection, the GChief of the Laboratory Rranch was requested to keep
abreast of the situatinn in erder to estahlish future plans for any increase
in produstion by that Brench. The Cammanding Offiocer regnested that in
comecation with requests for approval of projséts or proouwrenent of material,
that the entire problem be censidered to ingure that all factors are inaluded.

g% PURLICATIONS UNIT = The Commanding Officer inquired comoerning
the duplisation of stering of publications in the Post Publications Unit.
The Chief of the Division reported t'at this matter is already baing investis

“td -

#11, TRAITIO BACKLOG = A report wes made conoerning the status of the back-
log of trafiic in the Communiocations Eranch., It was indicated that & mmber
of Wills hed been proscured from the Machine Braneh in order to alleviate
sxisting pressure, It was further stated that dus to the incrcasing commmi-
cations problems, steps were being taken to increase the Table of Organizatlion
of the Commmicstiens Bremeh to take care of existing problems.




PERSONNE IRG BITTER « The Chiaf of the Division reported
¢n the at&tus er the Paraonml Control Oommittee, Indicating that a procedurs
hu' bheen established whereby the comrittee would excist on paper only and its
functions would be performed by the Assistant Commandant, Comtrol Officer,
and Chief, Personnel and Training Divisdion,

Earle F. Gook
Colonel, Signal Corps
Chief, Opera Services Division




