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EUERGENCY PORER =~ There was a rasume of the prayious facts dise
msedmemﬂgtheu&acfmergmoym It was indicated that soms
eonfugion regarding the facia still existed. Howsver, it was considered that
the matter was the responsibility of the Post Enginser. In this comnection,
the Chief of the Supply Branch rsported that there was power equipment in
Headquarters Building (PE~j{0«Powar Unit) which is not belng used at the
present time., IL was recormended that the entire matier be handled by the
Post Engineer and coordinated with the Officer in Charge (It. Breach) of
the Emorgency rowex Unit, A Bullding.

#2, IRAFFIC BACKLQG = There was a discussion of the exlsting problem
with respect to commmnications in the Message Center. The dssistant Commande
ant indicated that it was a matter of major importance. I was reported that
all necessary action wag being taken to eliminate exlsting difficuvltiss.

#3, EMPLOYEF COUNSELORS ~ It was stated that as immediate actlon was not
fortheoming pending & reorganization of Employee Counselors, by Personnel and
Training Division, that the matter be held in suspense.

%/, ST PURLICATIONS UNIT - Cancerning this matter, ii was stated that
the matter was a part of the cantral anmalysis survey and that a report of
the situation would be izcluded in the comtrol analysis study.

5, FEPORR OF STASF MEETING - The (hilef of the Division reperied the
following information which resulted from the Staff Yeeting of 27 February

1945s

a. ipformetion to Oyers Upitg = The Chief, Commmications Branch
was requested to fomard 1o the Division Chief, information, by categories,
sent via messages, to overseas unita. It was explained that material was
degired to advise Ge2 in order to eliminate duplication and eonflict in ine-
formation forwarded to these units by the Signal Security Agemey and (=2,

iaiox Projecta ~ The Chief of the Division requested that the
Brench Ghiefs keoop the Commanding Officer informed ecncerning progress made
on projeets of which he has imowledgs.

g al Hobhy « It was reported tﬁt Calonolang:':?m
wag m)dng an inapaotion af the administrative aspects the org

of the WAC, Itmwlmedmtmrmfwmmitmdmtom
division of responaibility for edmintstration of the VAL Detween G2 and

the 0ffice of the Ohief Signal Officer.
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erurasiged Regearch Groun ~ It was reported that considerati.
i3 again being given to the s ishmant of a centralised research group,
The Chief of the Divisiom requested that commemts, either written or verbal ,
concerning the composition, purpose, and fimetion of such an organization,
::v:nmu:d“:t the next meeting of the Cperating Services Diviaion Execus

8. Jables of Orgenization ~ It was reported, for the information
of the Branch Chiafs, that consideration is being given & plan to withirew
h&a&%@dnﬂmfm%&m&saﬁusmmaw. A
decision concerning this matter is in the hands of the Commanding Officer,

6. JUSTIF ANPIES « The Chief of the Division
requested that Branch Chiefs submit in writing a justification for
axisting vacancies indluding officers and enlisted and civilian persomnel,

in order that a declmion may be rendered comeerning the desirability of
accomplishing the work for vhich the position vacanociss are hing justified,
SEM

NGER SERVICE ~ There was a discussion of the protlem existing
concerning egsen, services The Chief of the Division suggested con~
sideration of a building messengser service rather than a Branch messenger
garvice and a change in the system of sorting mail. The matter was turned
over to ths Commminications Braneh for invastigatiorn %6 include the two

recommendations,

8. QCONTRE, ANALYSIS « The Chief of the Division indicated that there
would ke 2 control anslysis aeeting at 0830 on 1 March 1945, initiating a
gurvgy of the Supply Branch.

9. KOPAIR OF FURNITUHE » The Chiaf of the Supply Branch nresented a

problem concarning the transporiation and repair of troken furniturg., It
w88 recammended that the matter be referred to the Conirel 2ff3ice far ine

vegtigation,

(O OF AX

MPANIES « The Chief

el S i) d \ g 4 TPAN T
of the Supply Branch reported a matiter cone the sion of intercept
equipment to the 115th Signal Radlo Intelligence Compuny in the Western
Defense Command, the equipment having been disapproved through normal supply
channels, There was scme discussien of the problem, and 1t was recommended
that in this instance, a letter, justifying the equipment, ‘éIa: dmfmo
was er

accompany the requisition through normal supply chamnels.
recommended that a report of all problems of this nature be submiited in

order to obtain a decision from the Commanding Officer on how these mattars
will be handled in the future.

In this commeétion, the Chief of the Supnly Branch stated thai a
detachment of the Secand Si@dms&w“ice :&tmmﬁdmww tod Smimlm&c\i:»
and explained that normall oy was
ity sgemoy but that at pregent , the theater had an exvess of this equipment

on hand, Therefore, it was considered desirable that the equipment be pro=
cured from the theater. It was resummended that the detactment be advised
the machines from the thsater, making them ssccuntable to the

to procure
Signal Security Agenay,
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