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I. TFOREWORD

It is the purpose of this Histofy of ASA énd Suborﬂinate Units to
record the more importent events of FY 1956 in & conso.]j:lild‘ated fé:ﬁ to ellow-
the anelysts end resders insight Intc the Agency’'s progress. Techniques
appliéd in compressing facte taken from feeder reports, collécteci aé part
end parcel of the overall ASA Historical Program, are those utilized in
preparation of the FX i955 History. No marked devigtion 1is present in this
document for it hes been the intent to record flve conbé_cutive years of ASA
activity es consistently as posaible so that at scme later date the Korean

: : s s, 0
Conflict and the two years followlng may be further compressed to al'__low
study of ASA field participation end direct Army support.

Authority to produce this document is conteined in AR 10-122, 23 Jun £5:
Compilation methods sare coﬁtained in DA Pamphlet 20-200, June 1956, subject:
Gulde to the Writing of Americen Mllltary History; AR 220-3&5, lS Oct 5h,

subject: Field Organization; Cir 23, Hq ASA, 28 Jun 55, subject: Historical

_Activities of the Army Seéurity Agency; Ltr, GAS22 31#.7, 30 Jun 55,-subjeét:

' Specifications for Historlical Reports; AR 320-50, 1lb Jul 52; SR 320-50-1,

23 Nov 53, inmcluding Cl, 28 Oct 54, €2, 16 Apr 55, subject: Military Terms,

Abbreviations, and Symbols.

. HARRY B. SEWELL
Lt Colonel GS
ACofS, G2

9 of _Yithages
I "il E; P§E§IF¥ E}?ﬁ""—i’_ng :£= Capies
) LiRViL .
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- II. INTRODUCTIOR

FY 1956 was a year of genersl improvement in all phases of ASA

activity. With the scquisition of ELINT responsibility, the Agency's

planners were busy setting irnto being a fremework for future COHINT/ELINf
operatlons. 'This, of course, created a need for more meNpoOwer, more
speclalized equipment, added facilities. And, there was considersble

testing to be done.

Meanwhlle, the Agency continued to accomplish i1ts wission efficiently
and remaln prepared to meet the exigency of mobillzation. Unit-wise, |
there was en increase and an improvement in standards. Thie ﬁas_outstaﬁd-
ing in light of the distanf aend remote locafions of many .of the metivities,
and thelfact thét missions were expanded. | |

World-wide relations bgtueen-ASA activities énd'area commaﬁds_providing
logistic support were excellent. A 1like situstion exisfed between AsA
0perationallf—supported commands who vefé awsre of the valué of.Agency

support.

Page /0 014""___.5 Pages
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III. ORGANIZATION ARD FUNCTIONS

Throughout FY 1956, those missions and functions;aescribed iﬁ
AR 10-122 remsined the responsibility of the Chief, Asiivho wBS, in turn,
directly responsible to the Chief of Staff, US Amy. |

Within the Agency a further delegation of responsigilities and
functions were made to those general and speclal staff sections shown in
Figure Nr 1.

During the year, ASA was represented on the following:

Standing Committees or Groups

ASA Technicel Committee B 3

Future Requirements Panel, ASA Technical Committee

COMINT/ELINT Systems Subcommittee, ASA Technical Committee

Crypto Subcommittee of the ASA Technical Committee

Intercept and Directlon Findlng Subcommittee of the ASA Tedhnical
Committee < ’

NSA Special Intercept and Problems Board

Signal Corps Technical Committee

KSA Technical Menagement Board i

Non-Standing Committees or Groups

ASA Ad Hoc Committee on Utilization of Civilian Employees

ASA Planning Group on COMSEC and Related Activities

JCEC-JIC Working Group : ,

Ad Hoc¢ Subcommittee of JCEC-JIC '
Working Group of the Joint Security and Cryptographic Panel, JCEC
USCSB Ad Hoc Committee for Review of NSC 168

Council

Army Electronic Policy Council

, IGP SEgnif'i:F | S Goages -
! ot a
_ t:i:—i—ci I:::I:s :
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IV. AMIRISTRATIVE HIGHLIGHTS

©

A. Personnel

Assigned military strength of the Agency decremsed .0033% during

FY 1956. Breakdown follows:l

| Date off WO M- Total
1 Jul 55 1396 20k 16,654  .18,27h
30 Jun 56 157% 248 16,391 18,213
4 Increase =+ 12.0 ~ 10.7 - 1.58 ° - .0033

or Decrease

Relationship between actual and authorized strength:2
1 Jul 55
off WO HM
Authorized 1366 224 13,591
Actual 1396 22k 16,654
30 Jun 56
ore W H
Authorized 1531 234 15,945
Actual 157h 248 16,391

In implementing AR 10-122, i1t became necessary durlng the year to

transfer cryptologistic spaces and perscnnel to the SigC, end ELINT spaces

and personnel from the SigC to ASA. This was effected following DA and ASA

3

coordination. Recapltulation follows:

Off WO EM Civ

Total

EO 3.3(h)(2)
P.L. 86-36

Trfad to SigC
Trfd to ASA

To. increase the number of RA officers serving comtinuously with ASA

as specialists, a total of 50 such officers were requested from DA 28 Sep 55.

1. Ann Rept, ACofs, Gl (GAS21), Fi156, p9.
Ibid. pp9-10.
Tbia. pa8. - N

o 3
Page i of ﬂﬂw
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L | . |
~ The request was approved 21 Nov 55 and the officers directed to report to -
the ASA Training Center 5 Sep 56 to attend courses of instruction commencing
10 Sep 56.1 | Q;ﬁ}

To achieve esuthorized FY 1956 end strength objectives for commissioned
officefé, & voluntary esarly releagé program for Category 1I ROTC and OCS
graduates was announced by DA 25 Jan 56, to be effective 1 Mar 56. A total
of 157 assigned officers were affected by this program.2 A totsl of 250
ROTC graduates for commissioning in AS-USAR for FY lQSG;ytrg requestéd of
DA to allow them to enter on duty during FY 1957. DA approved this request
end, in addition to the 250, granted a quota of 67 ROTC.graduates to be
called to actlive duty for & six months training period.B- -
| World-wide assignment of ASA enlisted personnel consistent with unit
requirements continued. Ag usual, the principal source of trainped person;
~ nel was from school graduates at the ASA Training Center, but during FY 1956

it became necessary to submlt reguisitions to DA for approxiﬁatel& 2200 B
vith,cqmmon specialist MOS's. These were submitted in the last gquarter,

FY 1956 to offset reduction in the ASA enlistment quota during the peridd
August—December 1955.

During the year, 692 requests for early release under AR 635-205 vere

approved, 48 disapproved. FEighty-five requests for dependency and hardship
" discharge under Section III, AR 615-362 were approved, 13 disapproved. A
total.of 982 EM designated as ineligible for retention were processed for

reassignment to organizations other than ASA.h

T Amn Rept, ACofS, G1 (GAS2L), FY56, pl2.
2, TIbid. pl3.

. 3. TIbid. plk.
L. Ann Rept, AG (cms_aﬁ), FY56, pl3.

Page /T ot L4 8 pagos
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~ from a quota of 6100.

orization on the basls of 1100:personnel.

_70P-SEGRET—

Enlisted promotion allocatione received from DA and re-allocated to

ASA subordinaste commands included 19 grade E-7, 79 grade E-6, 1927 grade

" B-5, 5758 grade E-k, 36h6_ grade E-3, totaling 11,429. Approximetely 6700

.eniisted.personnel were assigned to oversea stations, 790 vere ordered to

the Army Language School for languege training, and 889 Amy language School
gradustes were reassigned upon completion of training. -

DA allocations of enlistment guotas for assignment of enlisted person-.
nel included 900 per month for June-July 1955, 200 per month for August-
December 1955, and 700 pef month for Japuary-June 1956. Burlng the year,

8 total of 5087 (86% of quota enlistees for assignment to ASA) were cbtalned
1 o '

Ae FY 1956 ended, a serious shortage of enlisted personnel in MOS 058
(Morse Intercept Operator) was antlcipated. Reduced recruiting quotas
imposed by DA from Augdst.through December 1955 resul‘bed_in- insufficient
trainees during the latter part of the report period. As a result, units
were to be limited to 80% of authorizations during most of FY 1957.2 |

_ .With the publicationlof new TD's and TOE's fﬁr ASA units in the Lst
Qtr, FY 1956, a deviation from anticipated breakout of linguists by MOS
S e In effect, total suthorization was cut from 1400 t6 1100 ia 1ine
with cuts in ASA recruiting. Because Army Language School quota§ were |
originally procured on %he promise that ASA would be authoirized 1400
linguists during FY 1956, -2 language qﬁota cut back was agreed.ﬁpon. This
permitted the Agency to fill remaining quotas and utilize lOO% of the éuth—

3 No shortage of linguists was

1. Ann Rept, AG (GAS26), FY56, pih.
2. Ann Rept, ACofS, Gl (GAS2l), FY56, pbh.

: Pege /. ¥ of _.Paqk"f ges |
l i"! E:EE;? EE l t:opy_7_ni, H Cnple}_

3. Ibid. pl7.
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3. TIbid. plO.

Enor
enticipated during the remainder of the fiscal year. In fact, the ASA
quota was 1114 which was considered adequate to maintain‘ASA at authorized

5 .
strength barring unforeseen requirements.” Action was also taken to deter-

mine availability of Army personnel cutside the Agency.ﬁossessiﬁg-linguistic

ability not normelly utilized By ASA. In.the event sudh_personnel should
be_réquired, it was conéluded that they could be procured on an emergency
basis from DA.2 .

Civilian personnel strength did not significantly ghange during the
year. As of 1 Jul 55, a total of 806 was authorized; T?OFvere aseigned.
As of 30 Jun 56, a total of 751 was eutborized; Th?\were;aasigned.s

Initihl selections of personnel to staff the planned ASA Civilian Per-

. sonnel Office were made in December 1955 from those employees of HSA vhd had

inﬁicated their interest in the positlons concerned'during hlcanvas-conduéted_
By the HSA Civiliaen Personnel Brancﬁ. Four key individuals of those selected
plus twe employées provided by Hq ASA were consolidated into an interim
Civilian Peréonnel Offlce operating under the directioﬁ 6f the ACofS, G1, on
16 Jan'56. In conjunction with this, the existing Civilian Personnel Branch
within the Office of the ACofS, Gl, was redeéignated as the Civilian Flans
and Policies Branch, and thiﬁ branch was expanded by the addition of two

staff assistants selected from the curremt NSA staff.

The rate of civilian pérsonnel turnover within the Agency increased only

]

f

slightly during the 4th Qir, FY 1956. This was evidenced by & quit rate of

" 1. Ann Rept, ACofS, Gl (GAS2l), FYS56, pld.

2. Ibid. pl9.

7

) | Qrnnry
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3.6 per 100 employees for the fourth quarter, compared with the quit rate

af 3.4 for the third quarter of the year. This fact, along aith contlinued -

strong recrultment efforts, enabled the Agency to maintain an average sirength

of 99% during the quarter. | .
Analysis of civilian separations occurring during the year revealed ;

that other Jjob opportunities, maternity, marriage and the movement of husband

“or family contimied tc be the most frequent reasons for resignations,

accounting for 329, 14%, 8.8% and 16% respectively of the total ‘separations.

Statistics also indicated that approximately 60% of civilian re91gnat10ns

- occurred in the grades of GS-3, G8-h4, and GS- 5

Selection of quelified applicante for positionge within the Civillen
Intercept Operator Pilot Program was continued_thfoughout F¥56. On 30 Apr

56, persomnel to meet current authorization of 100 operators had been

-selectad, processed, and entered on duty by NGA. be these, T3 were actually

on duty &t their overseas stations, 17 were in.transit, and 10 were still
on duty in CONUS, either in refresher training or other processing.

-Based on informeticen reported from field unlts, it was determined that
the progrem had not been fully operational for a sufficlent length of time
to Justify its establishment as a permanent program.”_It aas recommended to
NSA on 28 Jan 56 that_the program be continued as & pllot program only
through FY 1957. As ASA hed programmed for_the necesaary'fhnds and personnel
spaces through FY 195T, it was agréed that these would be made availadble to

BSA provided the program was continued under NSA administraetion.

I Am Rept, ACofS, G1 (GASSL), FY56, pig, Tab 18.
2. Tbid. p3g.
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©

B. Units

TOE =

On 1 Jul 55, the Agency had 26 TOE units withﬂ;n~authnrized
strength of 276 Off, 80 WO, and 4937 EM for an aggregafé total of 5343.
As of 30 Jun 56, there were 30 TOE units with an authofized strength-of
308 Off, 76 WO, and 5khd EM for an aggregate totel of 5824.1 ‘During FY |
1956, one TOE unit was.inqctivated.and as 8 result of the implementation
of AR 10-122, five TOE units vith. an suthorized strengt_.!lr of 33 Off, 2 QO,
end 626 EM were transferred from the SigC to ASA. All”bf“these were General
Resefve units located at Fort Huachuca, Arizona. Wlth-the-transfer of
cryptologistie functions from ASA to the S5igC, a total qf‘ET TOE épaces
(6 Off and 51 EM) were transferred from ASA to the SigC.. Authorized strength
of the 50lst, 5024, and SOLth Groups was reduced &8s a resﬁlt.e _
During the year, it wes decided to change the designation of TOE units

by replacing "Communications Reconnaissance"” with "Army Security Agency.”

As a result, changes to TOE 32-51R, 32-55R, 32-56R, 32-5TR and 32-500R were

" processed and published 1L4 Mar 56. Actlon was also initiasted to redesignate

all TOE units 1n sccordance with Change 1 to the referenced TOE's; hut the
fedesignation was not effective as of 30 Jun 56.3

In order to implement the approved_ASA 1957 Concept of'Operétions,
action was initiated to develop TOE to support the new concept. A tentative
organization section for each unit of the proposed battalion was prepared and
staffed within Hg-ASA. However, due to the lack of agreement among the staff

concerning the organization of the battalion end the results of the field

1. Ann Rept, ACofS, G3 (GAS23), FY56, Teh 2.
2. Ibid. ppl6-17.
3. IBid, PiTs :
vage LT A L pagen:
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test of the proposed battalion by the 734 Sig Bn (EW) at Fort Huachuca, it

became apparent that many pcints bad to be resolved before a firm TOE could

be prepared asnd staffed tbrough DA for approval.
TD
As of 1 Jul 55, there were 32'TD units with an authorized strength of
1090 Off, 1k4 WO, 8604 EM, and 445 Civ spaces for an aggregate total of

10,287. On 30 Jun 56, there were 50 TD units witb an authorized strength

“of 1223 Off, 58 WO, 10,505 EM, and 751 Civ spaces for an aggregate total of

12,63'(.1 In addition to these spaces, ASA was authorized 5000 spaces for.
pipeline personnel. As of 1 Jul 55, the authorization was 456 Off, Lk WO,
and 4500 EM spaées. On 30 Jun_56, the suthorization was 125 Off, 25 WO, and
4850 EMIspaces.2

In accordance with SR 600-620-10, reports of operating personnel utili-
zation and requirements were submitted to DA, as outlined below:

1) 1st Qtr, FY 1956 - Report forwarded DA, 21 Jul 55, requested

a total autborization of 1189 O0ff, 145 WO, 9587 EM, and 888 Civ spaces for
TD units. These were contained in 34 revised TD's. All TD's were revised
at that time in order to Implement mew MOS structure and the NCO-Specialist

Program ss established by DA. Request included en increase of 90 Off, 1 WO,
953 EM, and 82 Civ spaces for the quarter. Military increases were approved,

civilian denlied. A 24 Qtr report was not submitted because of the delay im
-approval of the first report by DA.

2) 3d Qtr, FY 1956 - Beport forwarded DA, 23 Nov 55, requested a
total authorization of 1179 Off, 157 WO, 10,264 EM, and 78% Civ spaces for |
TD units during the quarter. Thie authorization included an increase of
90 off, 18 WO, 857 EM, and 59 Civ spaces over muthorized spaces. Requested
spaces were included in 42 changes end new TD's. Report also included a
reduction of 80 Off, 5 WO, and 1k8 EM spaces which were authorized NSA.
This reduction was directed by the Secretary of Defense. Military spaces
were approved, civilian denied.

3) U4th Qtr, FY 1956 - Report forwarded DA, 20 Feh 56. Total

' gputhorization of 1223 Off, 158 WO, 10,505 EM, and 926 Civ spaces requested.

1. Ann Rept, ACofS, G3 (GAs23), FY56, Tab L.
2. Tbid. ppl7-18. 10
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the increasihg ASA requirements for ASA personnel oversess and the nature

of the ASA mission, 1t was decided that it would be desirable tc maintain

‘centralized control over all aspects of personnel management within.ASA on

a world-wide basis. This action was not completed prior to the end of FY

- 1956.

In order to esteblish a DA policy on the attachment of ASA units
world-wide to other elements of the US Army for logistic support and the
adminlstration of military Justice, a draft regulation was prepgred and
staffed with interested agencies of the Army gtaff. The policy was pub-
lished as AR 220-82 and outlined provisions for logistic support for, and
gdministration of military justice over ASA units, both in CONUS and ofer—
seas. | |

Detailed M/12 month TD end a révised troop basis to support Army Mobill--
zation Plan Iy, were forwarded to TAG, 1 Sep 55. Revislon of ofiginal tT0o0p
basis was necessitéted by requirement for refiection of additliconal responsi-
bilitles as indicated in AR 10-50; the mobilization period covered was
1 Jul 5% to 1 Jul 55.l

ASA was requiréd to submif to TAG estimated personnel mobllization re-
quiremgnts to be ptilized.in preparing detalls in supﬁorfzof the DA Mobiliza-
tion Troop Program for FY 1956. Subject requirements were submitted 19 Mar
56. These called for 39 TD units on M-Day (1 Jul 55) with a total strength
of 1316 0ff, 170 WO, 14,325 EM,.and 806 Civ. Requirement for Mfl2'was-for o
55 TD units wifh 8 total strength of 2092 off, 23§’H0, 21,103 EM, and 960

Civ; Detajled TD's.in suppbrt of M/12 strength were to be submitted to DA

1. Aon Rept, ACofS, G3 (GABS3), ¥Y56, pplg-20.
12
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90 days subsequent to epproval of mobilization requiren‘l;s.

-.f‘

AS-USAR .
| All AS- USAR unlts were reorganized. under applicable TOE's 32- 5].‘R,

32 55R, 32-56R, or 32-5TR, 22 Dec 55. Prior to February 1956, the Agency
was allotted a totsl of 20 AS-USAR units. In Februaryilgss, two additional
AS-USAR unite were acgquired as a result of AR 10-122 and the tramsfer of
two Signal Companies (EW-2) from the SigC to ASA. As of 30 Jun 56, é total
of 13 of the 22 AS-USAR units suthorized were active. 'Seven units were
activated; one Signal Company (EW-2) was transferred toASA ‘subsequent to
1l Jan 56 with an incresse of 228 reservists (85 Off, 2:_]!&5::-131 _E-l) assigned
to AS-USAR uni‘bs.l -

Recapitulation

TOE UNITS®

i !
4
'

UNIT DESIGNATION TOCATION REMARKS*

Communications Reconnaissance Groups:

- Hg & Hq Co, 50151: Seoul, Korea Reorg:
. eff 27 Sep 55, GO Nr 35, 29 Aug 55;
eff 6 Feb 56, GO Nr 1, 23 Jan 56.

Hg & Hq Co, 5024 Heilbronn,' Reorg: :
Germany eff 27 Sep 55, GO Nr 34, 29 Aug 55;
eff 6 Feb 56, GO Wr 1, 23 Jan 56.
- Hg & Hg Co, 504th - Fort Devens, Reorg: : :
, Mass . eff 27 Sep 55, GO Br 33, 29 Aug 55;

eff 15 Jan 56, GO Kr 52, 13 Dec 55;
eff 11 Jun 56, GO Nr'18, 10 May 56.

1. Amn Rept, ACofS, G3 (GAS23), FY56, poh.
2. Ibid. Tad 3.
*¥A11 GO's from Hg ASA unless otherwise 1dent1fied.

. | 13
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o . :

URIT DESIGNATION LOCATION _ REMARKS

TOE UNTTS (Contd)

Communications Reconnaissence Battaliong:

301st Ui jongbu, Reorg eff 27 Sep 55, GO Nr 35,
Korea 29 Aug 55. . ’
302a | Bemberg, Reorg eff 27 Sep 55, GO Nr 3k,
_ Germany 29 Aug 55.
307th " Rothwesten, Reorg eff 27 Sep 55, GO Nr 3k,
Germany- 29 Aug 55. ' ;
31th Fort Devene, Reorg: X
' Mass eff 27 Sep 55, GO Nr 33, 29 Aug 55;
eff 11 Jun 56, GO Nr 18, 10 May 56.
312th ' Bad Aibling, Reorg eff 27 Sep 55, GO Nr 3h,
' Germany 29 Aug 55.
313th ' Fort Bragg, NC Reorg eff 27 Sep 55, GO Nr 33,
; 29 Aug 55. _

Signal Battalion (EW):

734 ' Fort Huachuca,  Rel fram asg CSig0 and asg Chief,
ASA eff 5 Jan 56, GO Nr 1, Hg AE:FG,
L Jan 56

Communications Reconnaissence Company (Intelligence):

326th : Siksong-ni, = Reorg eff 27 Sep 55, GO Wr 35,
Korea 29 Aug 55. .
Camp Momoyama,
Japan

327th . Taipei, Taiwan Reorg eff 27 Sep 55, GO Wr 35,
' 29 Aug 55.

328th Bad Aibling, Reorg eff 27 Sep 55, GO Nr 3k,

- Germeny 29 hug 55.

330th . Seoul, Korea Reorg eff 27 Sep 55, GO Nr 35,
Siksong-ni, 29 Aug 55-
Korea '

Page H 76 +%Pagn
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[

TBP-SEGRET

TOE UNITS {(Contd)

UNIT DESIGNATICN LOCATION

‘Commmuni cations Reconnaissance Company (Intelligencéy(Contd):

3324 Bamberg, Reorg eff 27 Sep 55, GO Rr 3b,
5@ Germany 29 Aug 55. .
Bed Aibling,
Germany
339th Herzogensurach, Reorg eff 27 Sep 55, GO Nr 3k,
_ Germany 29 Aug 55. .
§£gnﬁl Companies (EW): %ﬁﬁa
208th (EW-2) Fort Huachuca, Rel from asg C8ig0 end asg Chlef, ASA
Ariz eff 5 Jan 56, GO Nr 1, Hq AETG,
; L Jan 56. oo i
2934 (EW-2) Fort Huachuca, Rel from nsg CS1g0 end asg Chief, ASA

Ariz

Fort Huachﬁéa,
Ariz

51h£n {EW-2)

Fort Huachuca,

.5815t (EW-1)
' . Ariz

eff 5 Jan 56,

GO Nr 1, Aq AEPG,
4 Jen 56. 2

‘Rel fram asg CBigg snd asg Chief, ASA

eff 5 Jan 56, GO Nr 1, Hq AEFC,
4 Jan 56.

Rel from asg CSigO and asg Chief, ASA
eff 5 Jan 56, GO Wr 1, Hq_AEPG,
L Jan 56.

Comrmuinl}cations Reconnaissance Detachmente (Security):

851st Camp Matsushima,

Japan
Camp Fuchinobe,
Japan

8524 Rocquencourt,

France

Heidelberg,
Germany

8534

856th Tokyo, Japan

Reorg eff 27 Sep 55, GO Br 35,
29 Aug 55.

Reorg eff 27 Sep 55, GO HNr 34,
29 Aug 55.

Reorg eff 27 Sep 55, GO Nr 35,

29 Aug 55; . 5o
Inactv eff 1 Mar 56, GO Nr 5, -

© 2 Feb 56.

Reorg eff 27 Sep 55, GO Br 32,
29 Aug 55. -

nr ‘Page 33 ',,1#‘?’37 gen
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TOE UNITS (Contd}

UNIT DESIGNATION LOCATION ' ' REMARKS

Communlcations Reconneissence Détachments (Iieison):

6016t : Governors. Island, Reorg eff 27 Sep 55, GC Nr 32,

L NY ; 29 Aug 55. '

6024 Fort George G Reorg eff 27 Sep 55, GO Nr 32,
Meade, Md 29 Aug 55.

603d _ Fort McPnerson, Reorg eff 27 Sep 55, GO Nr 32, °

' Ga 29 Aug 55. .

60kth . Fort Sam Reorg eff 27 Sep 55, GO Nr 32,
Houston, Tex 29 Aug 55. ; .

605tn | Chicago, T11 Reorg eff 27 Sep 55, GO Nr 32,

: 29 Aug 55.

606th : Presidic of San Reorg eff 27 Sep 55, GO Nr 32,
Francisco, Calif 29 Aug 55.

T11th ‘Fort Monroe, Va Reorg eff 27 Sep 55, GO Fr 32,

' 29 Aug 55. :
TD UNITS™
UNIT DESIGNATION LOCATION - REMARKS
Hq ASA (8600) . Arlington, Va Reorg:

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 5 Mar 56, GO Nr 6, 10 Feb 56;
eff 1 May'56, GO Nr 15, 3 Apr 56.

Hg & Hq Co, AHS Arlipgton, Va Reorg:
(8617) ' - eff 15 Oct 55, co Nr 37, 9 Sep 225

eff 20 Feb 56, GO Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Security Guard Co: Arlington, Va .. Reorg eff 15 Oct 55, GO §r 37,
(8617) _ _ « - 9 Sep 55.

1. Ann Rept, ACofS, G3 (GAS23), FY56, Tab 5.
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UNIT DESIGNATIONR

WAC Co (8617)

Co A (861T7)

Co B (8617)

ASA Special Projects

Unit (7203)

Det V (8615).

The ASA Troop Comd

(7200) -

The ASA Training

Center (8622)

The ASA Troop Comd

(8622)

' Hg & Hg Co, The
ASA School (8622)

—JoR-SEGRE-

TD UNITS (Contd)

LOCATION

Arlington, Va
Arlington, Va

Arlington, Va
(Moved from

Fort Myer, Va
eff 30 Jun 56)1

Warrenton, Va

Arlington, Va

Fort George G
Meade, Md

Fort Devens, '
Mass

- Fort Devens,

Mass

Fort Devens,

Mass

5 Oct 5Sf?é6 Nr 37, 9 Sep 55;
1 May 56,-GO Nr 15, 3 Apr 56.

5 6
H |

f 5 Oct 55, GO Nr 37, 9 Sep 53;
eff 20 Feb 56, GO Rr L, 30 Jan 56.

=2
L%
H

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 50, GO Nr L, 30 Jan 56.

s

Reorg & Redsg.(from ASA F1d Test Bd)
eff 15 Oct 55, GO Br 37, 9 Sep-55;
Reorg eff 20 Feb 56, GO Nr k,

30 Jan 56.

Reorg:

eff 15 Oct 55, GONI' 37, 9 Sep 55;
eff 20 Feb 56, GO Br 4, 30 Jan 56;
eff 1 May 56, GO Nr 15,- 3 Apr 56.

Reorg & Redsg (from Hg & Hq Det, The
ASA Trp Comd 7200 DU), eff 15 Oct -
22s GO Nr 37, 9 Bep 55;

Reorg eff 20 Feb 56, GO Nr 4,

30 Jan 56. :

Reorg & Redsg (from Hg & Hq Co,.The
ASA Tng Cen, 8622 IU) eff 15 Oct 55,
GO Nr 37, 9 Sep 55;

Reorg: :

eff 20 Feb 56, GO Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr S6.

Reorg & Redsg (from Hq & Hg Co, The

- ASA Trp Comd, 8622 DU) eff 15 oct 295

GO Nr 37, 9 SEP 55

Reorg:

eff 15 Oct 55, GO Ar 3T, 9 Sep 35;
eff 20 Feb 56, GO Nr %, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

1. Ann Rept, ACofS, G3 (GAS23), FI56, Tab 5.
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~ UNIT DESIGNATION

ASA Pipeline (8622)

‘1st AS Det (8600)

2d ASA Det (8600)

5th ASA Det (7205)

Hg ASA Opersticnal

Center (7206)

Hq & Hq Co, ASA
Alaska (861k)

_ ;gp SEGQ{!

TD UNITS (Contd)

LOCATION

Fort Devens,
Mass

Washingten, DC

e

Vint Hill Farmse
Station, Warren-
ton, Va - to:d

Fort Shafter, TH
eff 6 Sep 55 -
to:2

Eniwetok Atoll,
Marshall Islands
eff 29 Dec 55.

White Sands
Proving Ground,
NMex

Feort Huachuca,
Ariz

Fort Richardson,
Alaska

REMARKS

Org eff 15 Oct 55, GO Nr 37, 9 Sep 55;
Reorg eff 20 Feb 56, GO Nr &4,
30 Jan 56.

Rel from asg CSig0 and msg Chief, ASA
and Redsg (from 9k6Z TSU, ANEEG) eff
1 Nov 55, GO Nr k&, 28 Oct 55;
Disc eff 5 Mar 56, GO Nr 7, 13 Feb 56.

Reorg & Redeg (from Comm Sec Det,
00 DU to 2d AS Det, 8600 DU) eff
15 Oct 55, GO Nr 37, 9 Sep 595;
Reorg & Redsg (from 2d AS Det, 8600 DU)
eff 20 Feb 56, GO Rr 4, 30 Jan 56.

Org eff 15 Oct 55, GO Nr 37, 9 Sep 55;
Reorg & Redsg (from 5th AS Det, 7205
DU) eff 5 Mar 56, GO Nr 6, 10 Feb 56;
Reorg eff 1 May 56, GO Nr 15,

3 Apr 56.

Reorg & Redsg (from Ft Huachuca In
DE%IBSEGG“ﬁﬁifo 6th AS Det, 7206 TU)
eff 15 Oct 55, GO Nr 37, 9 Sep 55;
Redsg (from 6th AS Det, 7206 U)

eff 1 Feb 56, GO Nr 3, 25 Jan 56;

" Reorg eff 20 Feb 56, GO Nr b,

30 Jan 56.

-REOI’S: '

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 56, GO Br 4, 30 Jan 56;
eff 1 May 56, GO Rr 15, 3 Apr 56.

‘I MO Nr 1, Hq ABA, 31 Aug 55 w/3 changes.

2. MO Nr 1, Hq US Army Pacific, 16 Dec 55, w/1 change.

18
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UNIT DESIGNATION

Hq & Hq Det, ASA

Caribbean (B616)

Hq & Hg Co, ASA
Europe (8620}

Hg ASA Austrils
(8618)

Hq Det (8623)

Hq & Hgq Co, ASA Far
East (6621)

Hq & Hq Co, ASA

Pacific {8624)

7th ASA Det (7207)

Bth ASA Det (7208)

TDH UNITS {Contd)

LOCATION

Fort Kobbe, CZ

Frankfurt,
Germany

Bad Aibling,
Germany

Ankarﬁ, Turkey

Tokyo, Jepan

Fort Shafter,

‘TH

Fort Huachucs,
Ariz

. Fort Huachuca,

Ariz

- Reorg & Reds

Reorg: _
eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 56,;-G0 Nr L4, 30 Jan 56;
eff 1 May 56, GO N:r_15, 3 Apr 56.

Reorg:

eff 15 Oct 55, GO Fr 37, 9 Sep 55;
eff 20 Feb 56, GO FNr L4, 30 Jan 56;
eff 1 May 56, GO Rr 15; 3 Apr 56.

Disc eff 15 O¢t- 55, GO Rr 37,

g Sep 55.  wo-

Beceme "paper" unit upon relocation
from Selzburg.to:Bad Aibling, '

25 Jun 55. .

v

Org eff 1 May“éé; G0 Hr 15, 3 Apr 56.

Reorg:
eff 15 Oct 55, GO Hr 37, 9 Sep 55;
eff 20 reb 56, GO Nxr 4, 30 Jan 56;

.eff 1 May 56, GO Nr 15, 3 Apr 56.

Reorg

eff 15 Oct 55, GO Nr 37, 9 Sep 55,
eff 20 Feb 50, GO Nr 4, 30 Jan 56,
amended by GO Nr 8, 17 Feb 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Rel from &s 051'
and Redsg

-and asg Chief, ASA
gy TS0, Sig Sve

Teem to 7th AE Det, 7207 DU) eff 1 Nov

55, .GO Nr 4k, 28 Oct 55;
(from Tth AS Det, 7207
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from msg CSigg and asg Chief, ASA
snd Redsg (fram 9528 TSU, Sig Sve

Tesm to Bth AS Det, 7208 V) eff

1 Nov 55, GO Nr b4, 2B Oct 55;

‘Reorg & Redsg (from 8th AS Det, 7208

U] eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Pope 7 #48 pages
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UNIT DESIGNATIOR

10th ASA Det (7210)
11th ASA Det (7211)

12th ASA Det (7212)

5

13th ASA Det (7213)

1kth ASA Det (7214)

17th ASA Det (7217)

TD UNITS (Contd)

LOCATION

Taipei, Talwan

Makubetsu, Japen

Seoul, Korea
Kumchon, Koresa

Paengnyong-do,
Koren

Fort Richardson,
Alaska

Heidelberg,

Germany

20

REMARKS

"Rel from seg CSig0 end esg Chief, ASA

and Redsg (from 9493 TSU, sig Sve
Team to 10th AS Det, 7210 DU) eff
1 Nov 55, GO Nr L4, 28 Oct 55;

Reorg & Redsg (from 10th AS Det, 7210
DU) eff 20 Feb 56, GO Nr 4, 30 Jan S6.

Rel from esg CS1g0 and asg Chief, ASA

-and Redsg {from 9489 TSU, Sig Svc

Team to 1lth AS Det, 7211 IU) eff _
1 Nov 55, GO Nr bk, 28 Oct 55; :
Reorg & Redsg (frem 1lth AS Det, 7211
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from asg CS1g0 and asg Chief, ASA
and Redsg (from 9490 TSU, Sig Sve '
Tesm to 12th AS Det, 7212 DU), eff

1 Nov 55, GO Nr Uk, 28 Oct 55;

Reorg & Redsg (from 12th AS Det, 7212
IU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.
Rellfrom asg CSigd and asg Chief, AGA
and Redsg (from 9494 TSU, Sig Svc

Team to 13th AS Det, 7213 DU) eff

1 Nov 55, GO Nr 44, 28 Oct 55;

Reorg & Redsg (from 13th AS Det, 7213
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from asg CSigO end asg Chief, ASA
and Redsg (from 9472 TSU, Sig Sve
Team to llith AS Det, 721k DU) eff

1 Nov 55, GO Nr Wk, 28 Oect 55;
Reorg & Redsg {from 1kth AS Det, 721"
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56,
amended by GO Nr 8, 17 Feb 56.

Org eff 1 Mar 56, GO Nr 5, 2 Feb 56.

3 ; .
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UNIT DESIGNATICHN

18th ASA Det (7218)

19th ASA Det (7219)

20th ASA Det (7220)

‘21st ASA Pet (7221)

2pd ASA Det (7222)

233 ASA Det (7223)

TD UNITS (Cowtd)

LOCATTION

Seckenheim,

- Germany

Mt Schneeberg,
Germany

Seckenheim,
Germany

Mt Meiesner,
Germany
(Vockerrode)

" Berlin, Germany

Sinop, ‘I‘urkéy

M
{(USAREUR EW Det, 773h AU Diec,
functions and pers trfd ASA.)
Org eff 1 Deec 55, GO Nr 53, 22 Dec 55;
Reorg & Redsg . (from 18th AS Det, 7218
D0} eff 5 Mar 56, GO Nr 6, 10 Feb 56.

Rel from asg CS1g0 and asg Chief, ASA
and Redsg (from &TB TSU, Sig Svc
Team to 19th AS Det, 7219 DU) eff

1 Nov 55, GG Nr ki, 28 oct 55;

Reorg & Redsg (from 19th AS Det, 7219
DU) eff 20 Feb 56, GO Nr 4, 30 Jan 56.

Rel from asg CSigd and asg Chief, ASA
and Redsg (from 7 TSU, Sig Sve
Team to 20th AS“Det, 7220 DU} eff

1 Nov 55, GO Rr bk, 28 0ct 55;
Reorg & Redsg (:l.'rom 20th AS Det, 7220
DU} eff 20 Feb 56, GO Nr 4, 30 Jen 56.

Rel from asg C8igl end asg Chief, ASA
and Redeg (from 9492 TSY, Sig Sve
Team to 2lst AS Det, 7221 DU) eff

1 Nov 55, GO Nr 4k, 28 Oct 55;

Reorg & Redsg (frm 21st AS Det, 7221
DU) eff 20 Feb 56, GO Nr 4, 30 Tan 56.

Rel from asg CSigQ and asg Chief, ASA
and Redsg (from 9539 TSU, Sig Svc
Team to 22d AS Det, 7222 DU) eff

1 Nov 55, GO Nr 4k, 28 Oct 55;

"Reorg & Redsg (rrom 224 AS Det, 7222

DU) eff 20 Feb 56, GO Nr &, 30 Jan 56.

Rel from asg CSig0 and asg Chief, ASA
and Redsg (from 9488 TSU, Sig Sve
Team to 23d AS Det, 7223 IU) eff

1 Nov 55, GO Nr W&, 28 Oct 55;

" Reorg & Redsg (frm 23d AS Det, 7223 .

DU} eff 20 Feb 56, GO Nr 4, 30 L pa 56; |
Reorg eff 1 May 56, GO Nr 15, 3 Apr S6.
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UNIT DESIGEATION

2hth ASA Det (722h)

Field Station
{8601)

iield'Station
(8602)

Ficld Station
(8603)

Field SBtation
{8604}

Fleld Statlon
(8605)

Field Station
(8606)

Field Station
(8607)

Field Station
(8608)

U

TD UNITS (Contd)

LOCATICN

Bad Aibling,
Germany

Warrenton, Va
Petaluma, Calif
sze; Okinawa
Asmafa, Eritrea

Helemano, Oahu,
TH

Herzogenaurach,
Germany

Kenai, Alaska -

Scheyern,
Germany

22

BREAMAT

Rel from asg CSig0 end asg Chief, ASA

and Redsg {from 9491 TSU, Sig Sve Team

to Comm Recon Det, 7224k DU) eff 17 Aug

35, GO Er 31, 17 Aug 22;

Reorg & Redsg (from Comm Recon Det,

722k DU to 2kth AS Det, 7224 DU) eff

21 Nov 55, GO Nr 39, 23 Sep 55;

Redsg (from 2ith AS Det, 7224k TU) eff
Mar 56 GO Nr 6, 10 Feb 56.

o o
L%
H

15 ct 55, GO Br 37, 9 Sep 55,
f 20 Feb 56, GO Nr L, 30 Jan 56.

mm

@® | =
b

S _
15 Oct 55, GO Kr 37, 9 Sep 55;°
5 Mar 56 GO Nr 6, 10 Feb 56.

1]

S
15 Oct 55, GO Nr 37, 9 Sep 55;
f 20 Feb 56, GO Nr 4, 30 Jan 56.

o=
]

1]
=

w0l 8

rg eff 15 Oct 55, GO Fr 37,
€p 55. :

ol

eor S
eff 15 Oct 55, GO Br 37, 9 Sep 55;
eff 20 Feb 56, GO Rr 4, 30 Jan 56.

!

- Reorg:

eff 15 Oct 55, GO Nr 37, 9 Sep 55;
eff 20 Feb 56, GO Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Reorg:
eff 15 Oct 55, GO Nr 37, 9 Sep 225
eff 30 Feb 56 GO Rr 4, 30 Jan 56.

Reorg:
eff 15 Oct 55, GO Nx 37, 9 SEP 55;
eff 20 Feb 56, GO Nr 4, 30 Jan 56.
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UNIT DESIGNATIOR

Fleld Station
(8609}

Field Station
{8610)

Field Station
(8611)

Field Station

(8612)

Field Station

(8613)

Field Stetion

- {7202)

TD URTTS (Contd)

LOCATION

Clark AFB, PI .

Kyoto, Japan

Baumholder,
Germany

Chitose, Japan

Rarrogate,
England

Camp Hakata,
Japan

Reorg:
eff 15 Oct 55, GO Nr 37, S Sep 55;
eff 20 Feb 56'v§9_Nr 30 Jen 56.

Reorg: {H '

eff 15 Oct 55, GO Nr 37, 9 Sep 57;
eff 20 Feb 56, GO Nr k4, 30 Jan 56;
eff 1 May 56, GO.Nr 15,_3 Apr 56.

Reor

eff 15 Oct 55, /60 Kr 37, 9 Sep 53;
eff 20 Feb 56,-G0 Nr 4, 30 Jan 56;
eff 1 May 56, GO Nr 15, 3 Apr 56.

Y Boe A%

‘ir\j‘ e

Reorg
eff 15 Oct 55,..GO-Nr 37, 9 Sep 953
eff 20 Feb 56, GO Nr &, 30 Jan 56.

Org eff 1 May 56, GO Nr 15, 3 Apr 56.

Org eff 15 Oct 55, GO Nr 37,

9 Sep 55;
Reorg eff 20 Feb 56 GO Nr h,

30 Jan 50.

]

All AS-USAR units were reorganized under Appliceble TOE*s 32-51R,

32-55R, 32-56R, or 32-57R, 22 Dec 55.

Status follows:1

1. Ann Rept, ACofS, G3 (GAS23), FI56, poh.
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UNIT DESIGNATION

"Hg & Hq Co, 503d

Comm Recon Gp

Hq & Hq Co, 505th

-Comm Recon Gp

Hq & Hg Co, 305th
Comm Recon Bn

Co A, 305th
Comm Recon PBn .

Hq & Hq Co, 306th
Comm Recon Bn_

Co B, 306th
Commm Recon Bn

Hq & Hq Co, 308th
Comm Recon BEn

Hq & Hq Co, 309th
Comn Recon Bn

Co A, 309th
'Comm Recon Bn

Co B, 309th
Corm Recon Bn

Hq & Hg Co, 310th
Comm Recon Bn.

Hq & Hq Co, 31hth -

Comm Recon Bn

800th Sig Co {EW)

(EW-2)

TOTALS

Sals)
| Lui |

AS-USAR UNITS

LOCATION

Fort M&er,-Va
Boston, Mass
Atlants, Ga
Wilmington, NC
Philadelphia, Pa

Beltimore, Md

‘New York, NY

los Angeles,
Celif

Berkeley, Calif
Fort Lawton, Wash
Boston, Mass

Chicago, T1l

Fort Monmouth,
NJT

STRENGTH
Authorized Assl ea :
off WO M Off WO M

2k 5 267 1 8
o 5 267 19 33
16 k& 130 a1 | 16
7 1 12h 6 1 13
16 - b 130 8 9
7 1 124 6 9
16 .1_; 130 12 18
16 .LL..130 12 .J-.l |
T 1 _12& 5 3
7 1 12h L 6
16 k i3o ' 7 5
16 4 130 16 14
| I 161 7 _ _h9-
179 38_1971 S ler 2 19k
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E:

C. Flans - Policy

Action was taken on the following plans dnring.FI 1956:

ASA Intelligence Progra.m FY 1955-1956 pecie -

Change Order NT 2 to this progrem was published 16‘Sep 55 to reflect

changes in instelled and manned COMINT positions. The FI 1956 end require-

ment was set at[;::]COMINT positions installed and manned. On 6 Sep

55, NSA vas requested to remove transportabiiity requirements for field

stations Trom the ;ntercept Installation Deployment Plan pending a satis-
factOry'solution to -the problem. NSA concurred 28 Feb 55. Change Order
,-Nr 3 ?gs«published 31 Oct 55. This removed transportahility,rquirements

-*‘for field stations and made minor changes in deployment -of COMINT and COMSEC

EQ 3.3(h)2)

P.L. 86-36 positions. Change Order Nr 4 was published 27 Jan 56. This reflected minor

‘changes_in deployment of ASA units and intercept positions.

R | Aéh'Ihteiligence Programs FY 1957-1961

On 22 Jul 55, this progrem was pu511shed as the ASA Intelligence Program

FY 195? End requirement for COMINT positions was set at installed

~ positions, manned posztlons. Change Order Nr 1 was published 25 Mag 55.

This made minor corrections in the original document. On 7 Sep 55, NSA was
informed that, in consonance with DA programming procedures, the Agency vas

in process of establishing a five-year program system.l NSA was requested

to fUIulsh broad personnel requirements for five years 1n advance and specific
requirements for three years in advance and to furnish peacetime intercept

requirements for FY 1958 through 1961. NSA replied that adeguate guidance

1. Ann Rept, ACofS, G3 (GAS23), Y56, p2s.

® _ .
W "Pnn"-gi_,' ‘? : ﬂ%ﬂge@ .
ULUS‘L Copy L of Capies -




Doc ID: 6582945

®

Inn orrm
FOl oLonC

) was contained in the current NSA Intercept Installation Deployment Plan

and to assume that requirements therein were valid through FY 1961. Om

10 Jan 56, Change Order Nr 2 to the ASA Intelligence Program FY 1957 was

published. Thig established a five-year intelligence program for FY 1957- -

1961. The FY 1957 end requirement for COMINT positlons was set &t[:::] '

1nstalled pogitions and manned positions. The FY 1961 end'requirement

‘wag set at[::::]lnstalled p051t10ns and manned positions, the requireé

1

ment glven ASA for peacetime COMINT radio fntercept by JCS decision of 15

Feb 54. By the NSA Intercept Installetion Deployment Plan, ASA was committed

.

"to heving 1nstalled positions and manned positions in being'by the

end of FY 1957 Delays 1n.obtaining -base rights necessary to implement the

plen ceused the ASA FY 1857 end requirement to reflect less installed

positions and[::]less manned positlons. Change Order Nr-e included an ELINT

operations segment and an ELENT pos&tion deployment plan for ELINT posi-

tions. This reflected the transfer of ELINT functiens from thb sigC to ASA

1

under the provisions of AR lO 122 23 Jun 55 Beceuse of dlfficulty in _

obtaining base rights for COMINT 1nstallations, the Secretary of Defense was

* LI

‘requested to relieve DA of the respon51bility of meeting the deadline of

30 Jun 57 for implementing the plan and to extend the final 1mp1ementation-

date to the end of the 34 Qtr, FY 1959.. Request was apptoved 29 Feb 56

- 3
. "‘.‘H . F
o ! . i

Deployment Plans o '{ﬁ ; '
- | - | EQ 3.3(h)2)
Concept of Operations ' ; © P.L.86-36

A new concept of AGA Operatlons incorporating ELINT and COMCM functions "

eesigned Chief, ASA by AR 10-122 was prepared. This was approved by the

26
'vamfﬁ
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Chief, ASA and submitted on 23 May 56 to NSA and ACSI f§;_boncurrence.

Upon concurrence by ACSI 12 Jun 56, the concept was submitted to DCSOPS

for concurrence. ' PR

Organization Test end Eveluation of a Prototype ASA Battalion

The ASA Concept of Operation sent to DA for conct%ﬁénce envisioned
an ASA Battalion integrating COMINT, ELINT, COMSEC, and COMCM :E‘unctions.l
On 25 Apr 56, the CC, ASA Operstional Center, Fort 'Buac.l:mca,- Ariz was
directed to use the 73d Sig Bn as a prototype ASA Battalion: to test and
evaluate tactical support provisions of the comcept. ‘v*““ .

AS Special Mission - Turkey o BRY o T

on 23 Jan 56, the CofS, US Army approved esteblishment of & combined '

COMINT-ELINT operation in Turkey

commencing l5 }ga_}:_SG. . 'Thé‘ééd, Detachment at Sinop, Turkey was

charged with. evtabli sh?.pgr poeitions for this
EO 3.3(h)(2) ":‘ e :éj:éi'é:c.iéﬁ-.- '{')1“:1”2.'-L—Apr 56, Chief, ASA-Furope reported the project would be
P.L. 86-36 *:;--...ready to operate 1 May 56 with the required positions and an estimated
e, s‘trengt};‘;){

-
-~

AS Sf)écial Migslon - Germany

on 25 ‘Jan 56, Chief, ASA-Europe was directed to establigh a combined-

COMINT-ELINT provikiconal search snd reconnaissance unit with three mobile
teame to search the freqﬁ‘enqy spectrum above 30 mes. This requirement was

genersted by lactivities in BEurope.

It was directed that personnel and equipment from the 18th and 24th ASA

1. Ann Rept, ACofS, G3 (GAS23}, FI56, p2i.
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—FOP-Stbhet

Detachments be utilize& for the unit. By 19 Jun 56, fabrication ef equip-

ment was continuing, personnel were being trained, sites for the mobile
teams had been surveyed, and one team was 1& the field gathering operational
informetion pefteining to the mission. | |
Project Ph2

Because of a shortage of CIA operator personnel and the increased re- -
'qpirqnent for COMINT support in the Middle Fast, NSA on 2 May 56, requested-

EO 3.3(h)(2)
P.L. 86-36 : that AS8A, on a temporary basis, man six lnstalled Manual Morse positions

withino. CIA facilities im for & period of four to six months. Agree-

ment between CIA and ASA as to mode of travel and speciflc expenses to be
borne by each agency was reached on 15 Jun 56 Meanwhile, personnel for
the proJect had been selected and the first increment of personnel departed

in June 1956.

Civilian Intercept Operator Program

- On 18_Ju1-55, the 0OCS, ﬁA directed ASA, ih eohjunction_with the ACofS,
Gl, DA to study the feasibility of utilizing civilian personnel in ASA -
fixed stations and to submit recommendetions on the problem. . ASA fecommendeé
that utillization of civilian personnel tc¢ completely man ASA fixed stationge
was. not feasible,_and that a decision, relative civilian persennel utiliza-
tion on a partiael basis, be suspended until a wvalid evaluation of the program
could be mede. This was epbr0ved by DA 29 Sep 55. On 18 Aug 55, RSA was
informed that the existing NSA pilot program for civilian Intercept operators
should be expended‘to include utilization of civiiians in maintenance,

traffic analysis, communicetions, snd certein administrative functions. NSA

¥age 27 é of W‘;)Pagss
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approved 25 Nov 55.%

. Long Range Plans

ASA Plans :ﬁ§fh:
The ASA Alternate Headquarters Plan was prepared.éﬁd pubiiéhed 19 Sep
55. This provided for the esteblishment bf an alternaﬁéfheadqparters at
Warrenton, Va in the event of an eﬁergency. ASA Capablilities Flan 2-55 ﬁas
prepared and published 17 Feb 56. This plan provided d;gﬁide for ASA.units

world-wide of actions to be taken in the event of war.jigmergency'plans of

ASA unlts world-wide were reviewéd on a continuing'baeisﬁ“'

DA Programs
ASA contributions were pfepared and forwarded for the folleowing DA

programs: ' _ . omE Y
1) Mobilization Intelligence Program, FY 1956
2) Mobilization Intelligence Program, FY 1957
3} Mobilization Troop Progrem, FY 1957 ,
k) DA Joint Prolects Intelligence Program, FY 1957
5} Troop Program of the Army for Permanent Long Range
Construction, FY 1957
. DA Plans )

Review and comments or recommendations were maede on DA plans concerned
with Mobilization Requirements, Army Strategic Objectives and Intelligence

Support for Far East-Western Pacific Area.

' CONARC Plans

Review and comments or recommendations were made on CONARC plans concerhed

with the Pentsma Army, Defense of the US, Swagger Stick I, Swagger Stick II.

17" Atn Rept, ACoTS, 03 (GAS23), Fi56, pos.

fne - o |
o Pore 77 5 S¢S py
Mﬁg topy _J} t-f,.___,‘_-b_(lug;’:s




Doc ID: 6582945

rOne

NSA Plang
Review and comments or recommnendations were made on NSA ﬁlans concerned
vith Mid-Range Plan (NSAMRP-55) end Long Renge Estimates (Draft).’

Signal Corps»ASA Agreement on Transfer of ELINT and Communications
Countermeasures Functions

Effective 25 Jul 55, an ELINT Planning Committee was esteblished to
formulate plans end furnish guidance in conjunction with representatives of
0CSig0 to effectuste the transfer of ELINT and COMCM functions from CSig0
to ASA. The final plan, approved by CSig0 and Chief, ASA, profided for the
transfer of ELINT and COMJAM funﬁtions, units, snd spaces from the SigC to
ASA. All units and activities, except TOE EW units, were scheduled for trans-
fer 20 Oct 55. TOE EW units were scheduled for transfer 1 Jan S56.

Tt was agreed that ASA would assume responsibility for determining re-
quirements and budget for procurement, distribution, and_mainfenance of
such ELINT and COMJAM equipment as ﬁere peculiar to ASA. The SigC would
continue to conduct research and development of ELINT and‘COMJAM eqpipmént

for which the SigC would submit budget and program actions on ELINT and

. COMJAM research and development to Chief, ASA for approval prior to sub-

mission to the General Steff. It was agreed that ASA would assist the CSigd

in justifying ASA portions of the research and development budget.

Tactical Doctrine
On 24 May 56, a Contracting Officer's Technical Representative was
designated for Task 7, Technicel War Gaming of Haller, Raymond and Brown

Contract Number DA-36-039-SC-63121. This transferred supervision end

I. Ann Rept, ACoiS, G3 (GAS23), FY56, ppeb-27.
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guidance of that perticn of the contract pertaining tof? chnical War Gaming
from Hq ASA Operational Center (7206), Fort Huachuca, ﬁ;i;lto Hq ASA. The -
objective in this srrangement was to find a practical ﬁéana of testing and

improving concepts, doctrines, and techniques for conduct of tactical COMINT

A e
PR b

and ELINT 0perations.l ' i G

Organizationel Plans and Programs

Two staff studiee on standardization of organizational stfucture wefe
cond.\:cte@ during the year. The first concerned standaljéf.mtion of ofc'gani-_
zational structure of ASA field stations. DBriefly, 1t¥;r0posed a basic
standard organizetional structure which, with minimum ﬁﬁdifications to meet
varylng needs, could serve acs & basis for the brganiz.ation'of all ASA field

stations. The orgenizstion was designed to achieve optimmm central control

_and efficiency, particularly in tbe administrative and logistic_fields, to

relieve the field station commander from undue administrative burdens and
to follow the general principles of Army organization. Followling appbavalj

by Chief, ASA, action was initiated to orgsnize all fleld stations accord-

: ingly.

The second study concgrned the standardization of the or@ni_mfional
structure of ASA theater headquarters. This proposed & standard arganiza-
tional structure which, with minimum modifications to meet varylng needs,
could serve as the basis for organizstion of all ASA theater headqﬁarters.

An exception was made of ASAnééribbean which, because of its smallness did not
fit;the.structure. The plan 1tself was designed to 6btain maximum control
and efficiency and, as far as possible, to eliminate widely dispersed .de‘ba.ch- _

ments. As FY 1956 ended, approval of the staff study had not be_eﬁ obtained.

1. "Ann Rept, ACofS, G3 (GAS23), FYSb, p27.
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In the policy field, these were the followlng de#eloPmeﬁts:

UsCIB-LSIB ELINT Collaboration

On 16 May 55, with the issuance of NSCID 17, USCIB was designated as
the national policy body for ELINT. USCIB notif:ed the London Sigpal Intel-’ '
_ligence Board (LSIB) of this additional responsibility in October 1955 in
order to facilitate US-UK collaboration. LSIB, it.should be noted here, 18. 

the corresponding policy body for the UK in COMINT end ELINT matters.

EO 3.3(h)(2)

32
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In response 1o a réque%ﬁ from SUSLO London for cl§£§;icatidn'of'his
relationship to the UK with regard to ELINT in view of?%%é_prﬁviaiona of
NSCID 17, USCIB conéidered the matter and on 12 Dec 55;;Fptified SUSLO of
his appointment as USCIB liaison asuthority to ILSIB onlj}!pointiﬁg out that
although USCIE has policy authority in ELINT matters cé%ﬁa;able to its
policy authority in COMINT, control over other ELINT ligié;n matters in the
UK was not congidered necessary at this time.l

Southeast Asia Treaty Organization (SFATO) edyEing,

At Manila, on 8 Sep 54, top diplomats of eight nations signed the South-
eapt Asia Collective Defense Treaty popularly called tﬁézM&nila_Pact.
Bigners of the pect represented Australls, Ffance, Greathritain;_Néﬁ'Zéaiand,
Pakistan, the FPhilippines, Thailand, and the United States: The obaecfiie of
this treaty was to provide & wmeans for unified security'and peace in South-
east Asia and the Southwestern Pacific area. At the instigﬁtion.Of-US-Naval-
authorities, NSA recommended irn Octeober 1955 that USCSB apﬁrove the provli-
sion of one-time pad cryptosystems to these nastions for communicetions among
their military staff planners. This matter, in turn, was referred to-pSCIB
for i1ts views and ACSI, as the DA representative on USCIB, referred the
proposal to ASA for freparation of the necessery Army poaitiom. ASA recom-
mended concurrence, &s did all members of USCIB. The Board voted unanimous
approval of NSA's proposal on 1L Nov 55. ASA wes involved in no further

significant ections with respect to SEATO for the remainder of the fiscal

year.

T. Ao Rept, ACofS, G3 (GAS23), FY56, p2b.
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Nortk Atlantic Treaty O;ganiiation (NATO)

During the fiaéal year, ASA provided representatives on various ad hoc
working groups charged with development and preparation of Army, Joint and
US-pésitiﬁns on a number of subjects including NATO Electronic Warfafe-Train-'
ing; NATO Electronic Warfare Policy; NATO Policy for the Employment of On- -

" J i
Line Cryptosystems and a NATO Scurce of Production for One-Time Tape; Com- -

‘municationg-Electronics Coordinating Section (CESC) Report'dn the Care and

Custody of NATO Publications; NATO Organization for Evaluation of Crypto-
systems; CECS Report on Naevel Tactical Codes; Crypto-Requirements of Naval
Vessels and Maritime Aircraft; and Provision of NATO-Proposed COMSEC Equip-
ment for Balkan Alliance Countries, i.é.,'Turkey, Greece and Yugoslavia.
Actions_in this connection included.attendance at a combined meeting of the
Canada-UK-US JCEC's as well as megtings of the AEWPC and various Joint Com-
mitfees. | |

In addition, e briefing wes presented.bn NATO organigation'gnd its re-
lationship to US commands in the European area.both in peacetime and at ﬁhe

outbreak of hostilities. Contact was also established with standing group

‘officials to assist the Agency in maintalning current concept of NATO organi-

zatian.l

Supreme Headquarters Allied Powers Furope (SHAPE)

A study was completed to determine the extent to which the US has com-
mitted itself to the support of SHAPE "Y" activities. The study pointed ocut
that although the US has signified an intention to furnish SACEUR with "Y"

units adequate for direct support of US combat forces contributed to SACEUR'S

1. Ann Hept, ACofS, G3 (GAS23), Fi56, pag.
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EO 3.3(h)(2)
P.L. 86-36

Iﬁ? %EU%E!

command, no specific US units haeve yet been designated ﬂ9r=Hi1l any'more

definite comnitments be made

During the year, ASA requested NSA comments and recommendations con- 3

cerning ASA participstion in MATCH AMICAL, a full-scale:NATO Army Maneuver

" scheduled for October 1956 during which participatihs nitians would conmtrlb- -

ute units and persomnel for the simulation of SHAPE "Y.N:i:-It was expected

thet if ASA took part in the maneuver, it would be in direct support of the

. US Army Forces involved with support te SHAFE "Y" belng in the form of a by-

product. This concept wﬁs concurred 1n'by NSA. In view of ceftain planning

" difficulties experienced at SHAPE, the exercise vag cancelled; houevér, prior

to notification of this development NSA, in concurring in ASA participetion,

_ issued the following policy statement which is gquoted to gerve as a matter

of record:

"The need for US COMINT units to participate in exercises, both national

and NATO, primarily to develop doctrine, techniques, and procedufes,'and

" secondarily to traln personnel, is so compelling that, despite its conflict

with the normal COMINT intercept mission, & temporary diversion for the

_ duration of maneuvers of a limlted number ‘of positions will be authorized.

This diversion will be accomplished with the least possible digruption of

_ normal COMINT activities, mnd prior coordination will be effected between

32
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the Services and NSA so that USCIB member departments and agencies can be -

kept informed by NSA."l

EO0 3.3(h)(2)
P.L. 86-36

1. Amn Rept, ACofS, G3 (GAS23), F¥56, p30.
2. Ibid. pp30-31. 0w
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was advised that plens Tor accommodating the unit on-Okinawe should be held

in status quo pending further developments.l

Battalion. This request was relayed to NSA vho referred'the matter to ASA
for comment. Upon the reéeipt of information received from ASA-Purope ih-.
dicating that required accommodations could be made ﬂvailahléi'ASA concurred.
in the proposal asnd requested that NSA keep ASA advised of developments.
Final US épproval vas contingent on a determination aa to whether the pro-
posed non-operationsl collocation 3ould indicate UKUSA collabofafion to an

unacceptable degree. In a message to SUSLO, 23 Mar 56; felaying ASA concur-

© rence, NSA expresséd the opinion that such collocation would be acceptable,

but suggested that prior to implementatiou, the views of GCHQ on the UKUSA

aspect should be obtained. This was the latest action on the projéct of

which ASA was aware as FY 1956 ended .

National Security Council (NSC)

NSCID-17 (ELINT) - It wms pointed out in the FY 1955 history that NSC

issued NSCID 17, 16 May 55 under the provisions of which USCIB waes designated
as the national policy body for ELINT and subject to this authority DoD and
CIA were made responsible for their respecti#e ELINT collection activities,

with the former being assighed the additlonal respensibility for organizing

1. Ann Hept, ACofS, G3 (GAS23), Fi56, p3l.
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' the organization and sdministration of a technical processing center.

The DoD implementing directive for NSCID 17 (S 3115.2)f§n§5155ued 13 Jul 55.
It provided that under the authority, direction and cogifaluof the Seéretary
of Defense, the Secretary of the Aixr Force wasg 3551gned’the responsibility
and delegated necessary authority to gulde and coordlnaie ELINT activitles
of all agencies of the DoD, glving due conslderation in the develoyment and

application of ELINT policies and procedures to recommendations of USCIB

~and the advice of the JCS. Additionally, the Secretary of the Air Force was

charged with executing the responslbility of the Secretary of Defense for
: i

Developments Leading to Establishment of NTPC - In.order to assure

effective functioning of electronic countermeasures (ECM). operations, both

- in time of war and during peace, and in order to faCilitate'rapid technical

analysis and eveluation of ECM search data from all sources, it was proposed
early in June 1952 that a joint Army-Navy Signal Analysis and Eveluation

Group be established at the earliest practicable date. -Pursuant to Joint

- DNC~CS51g0 agreement to this proposal on 5 Feb 53, the Armmy-Navy Electronic

Evaluation Group (ANEEG) was esteblished. In view of the significant results
provided_by thlis group and recognizing the need for centralized control and
trinserViée participation in this type orgenization, the JCS on 20 Jan 5k,
approved the establishment of a joilnt facility to be known as the Joint '
Electronicé Analysis Group (JEAG) which would be résponaive to the Joint In-
telligence Committee of the JCS. However, in the light of later developments, -

establishment of the JEAG never materialized. ANEEG continued to operate as

1. Ann Rept, ACofS, G3 (GAS23), FY56, p32.
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usual and in the months whieh followed a need was becoming increasingly

-apparent for control of ELINT activities and development of associated

policies at national level. This trend culminsted on 16 May 55 with the
issuance of an intelligence directive by the NSC which deslignated USCIB as
the national policy body for ELINT end directed the establishment of a

National Technical Processing Center to be organized and administered by

- the DoD and to include appropriaste participation by the three Military

Services and CIA. As a result of this NSC decision, the Becretary of De-
fense on 13 Jul 55, issued an implementing directive which charged the Sec-
retary of the Air Force with discharging the DoD responsibility for organi-
zation and administration of the NTPC and to guide and coordinate ELINT
activities of all agencies of the DoD, glving due consideration to the
recommendations of USCIB and the advice of the JCS in the development end

appliéation of ELINT policles and procedures. JCS views on implementation

of the DoD directive were made known in Septeﬁber 1955 and included a stipu-

lation that provisions be made for adequate participation by the other tﬁn
Military Departments (Army and Navy) in the managemgnt and operation of the
NTPC in accordance with their expressed lnterest in and needs for ELINT.l
Reaffirmation of_the aforementioned agreement on ANEEC previdusly concluded-
between DNC end the CSig0O wes accomplished by the Chief, ASA on 9 Nov 55
continuing the operations of this activity without change. Meanwhile, an

ed hoc committee consisting of members of the Army, Navy and Air Force (Chair-

man), were busily engaged in the preparation of a report for the Secretary

of the Air Force on plans for implementing the DoD directive on ELINT. The

I.” Aan Rept, ACofS, G3 (GAS23), FY56, P33
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report by thie committee, referred to as.the Lindsay Report {after the

. USAF member, Mej Gen Richard C. Lindsay), was published on. 9 Apr 56 and .

among o:t.her things included & recommendation for the NTI-;C—to succeed to the
assets of ANEEG. Shortly after publication, the NTPC -ii;"a:"g-hestablished in the
Washington ares effective 23 Apr 56 with an initiael authorized sf,rength of
1 Off end 1 Airman troop space. Inasmuch as the ;niss:l.oﬁ ‘of NTPC included
responsibility for the functions performed by ANEEG, aend :I.n congonance with
the recommendations of the Lindsay Report, the.latter q:_c"_ganj.zation was deactl-
vated effective 30 Jun-56 and the personnel and facilit.*-..'le‘a"of ANEEG were
transferred to NTPC effective 1 Jul 56 by mtual t-agr'eement'-;between the DNC
and the Chief, ASA. At the close of the fiscal year, specific_pmcedﬁres '
pertaining toc the mdministration and discipline of Army personnel assigned
to duty with NTPC were belng incorpor‘ated in an administrétive--agremeﬂt
being negotiated by ASA ﬁth the Commander, NTPC. In addition, Service and
JCS ELINT poiicy and guldance letters were.being- revised in consonance with
latest_deveioPments for field dlssemination.

NSC 169 (Flectromsgnetic Communications) - NSC 169 sets forth NSC

}

objectives in the field of electromagnetlc communications. It will be re-

membered -from FY 1955'3 history that at tbe close of FY '1951I.-,-the DoD plan
(SUNSPOT) to accomplish certain of these objectives, i.e., to determine
Soviet Janﬁzing potential was in draft form and undérgoiﬁg revision to bring
it into consonancé witb the pmvis.ions of NSCID 17. ©Subsequently, in August
1955, the Secretary of Befense, by DoD Directive 3115.3, es’cablisﬁed SUNSPOT
as a8 DoD ELINT activity and éssigned_ responsibility for this pr_oject-to the |

Secretary of the Alr Force as ELINT coordinator for DoD. The plan called for
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pérticipation by'the three Services with & requiremenf being.placed on Army
(ASA) for providing from BELINT resources to be located in Europe and Turkey -
a total of two intercept positions to perform initial collection taske. De-
tails 6f 1mp1¢mentation were still under discussion at the close of the
fiscal year with a satisfactory fesolution and the initietion of activities
expected in September 1956.1

US COMINT Board (USCIB)

USCIE policy on imitatilve comminication deceptlon wae apprpved by thils
Board during the fiscal yéar and wes submitted to the Secretary of Defense
for guidance on 5 Jan 56. ASA provided a representative on thé éd boe group
charged with the ﬁreparation of this policy; | |

US COMSEC Board (USCSB)

NSC 168, wnich esteblished USCSB, was promulgated in 1953 on a trial
basls. In September 1955, USCSB established an ad hoc committee to propose
eny necessary revisions. Matters being consideréd concerned the feasibility
of extending USCSB responsibllity to cover security of il communicafions
and not Just telecommunications;.clarification by USCSB of NSA's role in the

cover and deception field; USCSB clarification of NSA's responsibility to

.conduct liaison with foreign nations and internetional organizations; deter-

mination as to wnether NSA's authority in COMSEC should be increased; and

amendment of NSC 168 incorporating changes recommended_by the ad hoc committee

L

and publication &s a pefmanent directive. The proposed révision was sti1l

~undergoing committee action at the_close of the fiscal year.

1. Aunn Rept, ACorS, 03 (GAS23), Y56, pal.
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Netional Telecommunications Board

iy
Oo 13 Jul 55, JCEC submitted a report to the JCS concerning the means

whereby certaln powers of the Preslident, under the Cammﬁﬁications Act of

- 1934, could best be exercised in the interests of national defense and

*

security. The report was approved by the JCS 15 Aug Sﬁg}QPursuant to this
decision, and as & proposed means of accomplishing the objective, the JCS,

on 15 Aug 55, dispatched a memorandum to Secretery of Defense with the re-

~ guest that he forward to NSC, recommending approval for signature by the

President, a proposed amendment to Executive Order 10460 and the draft of a
nev Executive Order. The latter would create a National:Telecommnications
Board, without peacetime euthority, but with authority to-act for the Preéi-

dent 1n execution of his emergency commanicetlons povers,ﬁpon proclamation

‘that there existe & war or threat of war. The former would essign to the

Director, Office of Defense Mobilizetion the additional responeibility and

requislite authority to prepare and disseminate required plans now, based
upon the Président's emergency communications powers for implementation By
the National Telecommunications Board upon issue of a proclamation. As all
of the powers reserved to the President under the Communications Act of 1934
ﬁere not emergency powers, but recognizing the need for a centralizéd con-

trol over .available communications facilities and services upon-pTOclamation

-of war or threat of war, the National Telecommnications Board during such

periods would assume all the telecommunications responsibilities of the Presl-
dent. It wms pointed out thet this would require very close coordination
with the Federal Commmunications Commission end would involve transfer of

ODM's telecommunicatlons functions to the National Telecammunications Board.

43 ' -
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Authority'of the Board would cease within six months after termination of
the stete or threat of war. During pericds other than emergency, the Board
"would function without operational authority.l
Membership on the Board would consist of representatives of:
'The Director, Defense Mobilization (Cheirman)
The Secretary of Defense '
The Federsl Communications Commission
The Secretary of Stete
The Chief of Staff, US Army
The Chief of Naval Operations
The Chief of Staff, US Alr Force
The Board would be assisted by an Executive Secretary and an Executive
Coordinating Committee whose membership, in addition to representetives of
the members of the Board, would include representatives of such other depart-
" ments and agencies of the United Statee as are determined by the Board to
have a substantisl and continuing interest in the field of communicatiocns.
Additional committees could be appointed by the Board as needed.
'No further developments on this project were made available ‘to ASA
during the remainder of the fiscal year.

National Security Agency

NSA Field Commanders Conference - The annual NSA Field Commanders Con-

ference was held in Washington, DC duriﬁg the period 19-23 Mar 56. It was

attended by commanders of Theater COMINT organizations and/or their éuthor~
ized representatives as well as representatives of Service COMIRNT headquar-
tere in the US. The conference was oriented towards the promotion of mutual
understanding between the Service units in the field and NSA, and thelsolu-

tion of field unit problems. The conference agenda was built around items

o 1. Ann Rept, ACofS, G3 (GAS23), F¥56, p35.
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submitted by the Serv1ces, and augmented by NSA with a number of additional

_items of current and common interest. Fost-conference discussions for ASA

representatlves attending the NSA conference were held at Hq ASA during the

veek 26-30 Mar 56 for the purpose of making & similar presentation of 10cal

T

problems.

NSA Policy on Intercept of Host Couniry Traffic - The following NSA

policy, issued to the three Service cryptologic agencles on 15 Nov 55, is

quoted to serve as a matter of record:

"As a matter of practice, the mission of US military intercept
stations bas not included the interception of traffic originated by or
destined to the government of the country where the station is located. )
Since any deviation from the established practice would presumably viclate

- loecal law and might jeopardize the status of the COMINT unit concerned, it

i& conslidered necessary to defline s policy which will obviate such & possi- -
bility. Therefore, all fleld units should be informed that the interception
of a host government's radio cirecuits is prohibited. |

No exceptlon to.this- pOlicy will be made with-

56, NSA issued & set of eriterias to serve as a guideline for dealing with
requests fdr release of cryptomaterial to DoD contractorg. Criteria pre-
sented included: (1) a statement limiting the type of material which nor-
mally would be issued to one-time tape or paper and pencil systems; (2) a
list of determinations to be made by the contfacting military department
prior to ﬁpproval-of requests, and (3) a list of actions for vhich.the con-
tracting military department assumes responsibility subsequent to apprﬁval
of requests. ASA recommended Army adoption of this policy with certain .

restrictive modifications consistent with ASA's capability'fbr immlementation.e

1. Ann Rept, ACofS, G3 (GAS23), FY56, p3b.
2, Ibid. p37.
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JCS Unified Command Plan

On b Jun 56, the JCS submitted a revised ﬁnified Command Plan to the
Secretaiy-of Defense for approval. One of the plan's major provisions con-
cerned the proposed disestablishment of the Far East Command and assﬁﬁption
sf its residual responsibilities by CINCPAC under executive agency of the
Navy. #iews on the revised plan were not available at the close of the fis-
cal year; however, in enticipation of approval, a preliminary study was
initlated to determine the effect on ASA activities in the area.

Director, Commmunicetions Electronics

On 26 Jan 56, the Office of Director, Commmunications Eledtronics vas
disestablished within the Office, Secretary of Defense and reestablished

the same date within the structure of the JCS.

. Electronic Countermeasures Policy

On 1b4 Feb 56, pursuant to approval by the Secretary of Defense, the JCsS

issued a Jolnt policy memorandum on electronic warfare. The purpose was to

estsblisg policy which would insure that a vigorous electronlic countermeas-
ures (ECM) and electronic counter—conntermeasuresl(ECC&) program would be
maintained by the military services at all times. In issuing this policy,
the JCS emphasized that the greatly increased significance of electronics

in warfare and advances by the Soviet Bloc 1n this field make it essential

that the services develop and malntain a maximum state of electronic warfare

readiness on a permanent basls. ASA provided representation on various

Joint ad hoc groups in connection with the development of this policy.

rn : . _
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Disestablishment of AFSAC

On 28 Jun 55, & decision was made by the JCS which resulted in the
atolishment of the Armed Forces SeCurity‘Agéncy Council (AFSAC)-which had
been defunct since the issuance of NSCID 9 (Revised) and the DoD implement-
ing directive thereof, under the provisions of which the Armed Forces Secur-
ity Agency was remcved from the structure of the JCS, placed under the
Secretary of Defense and redesignated as NSA. On 14 Feb 56, AFSAC responsi--
Bilities vere reassigned to JIC, JCEC and gspe.t

JCS Actiopg Conmcerning NSA

During FY 1955, NSA made the following proposals to the Secretary of
Defense wno, in turn, referred them to the JCS for thelir views. ASA fepre-
sented DA on various ad hoc groups charged with the development of joint
views cn the propossle and reccmménde& approval in each caée:

1) A pr0posal:that FY 1956 civilian manpower snd space alloca-

tions for NSA ve increased by 1200 and that NSA and those service resources

committed to the support of NSA be specifically exempted from provisions of
the general guidelines for FY 1956 and FY 1957 issued by the Secretary of De-
fense which required a 6% reduction in the civilian personnel strengths of
the military eervices. |

2) A proposel that research and development positions be removed

~ from NSAIDP end levied as separate and distinet requirements on the Services.

3) A proposal that the services plaen for the continued; effective
operation, for-an indefinite period, of the COMINT units currently located

in and planned for Germany, Jepan, and Korea in satisfaction of national

I. Ann Rept, ACofS, G3 (GAS23), FY56, p36-
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intelligence requiremente and that each service keep NSA edvised concerning
ite plans for makihg these units self-sufficlent should present supporting
units be uithdiawn. |

Basic Policles of the Department of the Army (DA Policy as Applicable to ASA)

It wes mentioned in the FY 1955 History that ASA conducted s continuing

review of the document entitled: "Basic Policies of the Department'of the -~

Army"” (Short Title: DA-PE-50) end submitted recommended changes to ACSI on

a2 pericdic besls in order t¢ meintsin those portions perteining to ASA 1n a
current status. In early 195€, publication of thie document was discontinued;

however, piior to notification of its discontinuance, ASA hed prepared a re-
vision for lncorporestion as of 30 Jun 56, which is quoted as follows:l

"The Chief, ASA 15 the edviser to the Chief of Staff and agencies
of the Army Steff on matters within his Jjurisdiction pertaining to communica-
tions intelligence, pegsive communications countermeasures, electronic intel--

ligence, communications cover and deception, comminicetions Jamming and com-
munlcations security and is responsible to the Chief of Staff for the conduct

: of specified Army mctivities in these fields (AR 10-122)}.

"The communications intelligence (COMINT) sctivities of the United
States ere a natlonal responsibllity.  The Secreterles of State and Defense
85 a Speciel Cormittee of the Netional Security Council for COMINT shall,

* with the assistance of the Director of Central Intelligencé, establish policies

and keep the President edvised of such policies (Presidential Memo, 24 Oet 52,
Comminication Intelligence Activities, TOP SECRET). Acting for and under the
Special Committee, the US Communicetions Intelligence Board {USCIB) shall
function as the national policy body for COMINT {NSCID 9, Revised 29 Dec 52,
Cammunications Intelligence, TOP SECRET). The National Security Agency (NSA)
operating directly under the Secretary of Defense, and in amccordance with
pelicies as set forth by USCIB, has been assigned the mission of providing for

. the effective, unified organization and contrel of the COMINT activities of

the US. {SD Memo, 5 Dec 52, Implementation of NSCID 9, Revised, TOP SECRET).
Approved governmental policies and directives pertaining to the conduct of
COMINT activities, together wilth necessary implementing directlves,; are pro-
mulgatﬁd by the Director, NEA, as required (NSA Dlrectlve Kr 1, 1 Jan 53, TOP
SECRET

1. Ann Rept, ACoff, G3 (GAS23), FY56, p39; Tab 6.
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"In addition to its authority and responsibility for COMINT, and
acting under prccedures established by the National Security Counell, the
USCIB shall be the national policy body for electronic intelligence (ELINT).
Subject to the provisions of this suthority, the Department of Defense and
the Central Intelligence Agency shall be responsible for their respective
ELINT collection activities.(NSCID 17, 16 May 59, Electronic Intelligence
(ELINT), SECRET). Under the authority, direction and control of the Secre-
tary of Defense, the Secretary of the Air Force is assigned the responsibil-
ity and delegated the necessary authority to guide and coordinste ELINT
activities of all agencies of the Department of Defense, glving due consid-
ergation in the development and application of ELINT policies and procedures
to recommendatione of USCIB and the advice of the JCS. -(SD Memo Nr S-3115.2,
13 Jul 55, Elecironic Intelligence (ELINT), SECRET).

"The security of Federal telecommunications (COMSEC) is a national
responsibility. The Secretaries of State and Defense as a Special Committee
of the National Security Council for COMSEC matters establish such policies
relating to COMSEC as will achieve the maximum security of Federal telecom-
munications and keep the President sdvised of these policies. (Presidential
Memo, 24 Oct 52, Communications Security (COMSEC) Matters, CONFIDENTIAL).
The DoD has been designated as Executive Agent of the government  for all
COMSEC matters while the integration of policies and procedures affecting
the security of Federal telecommnications has been designated as a responsi-
bility of the US Communications Security Board (USCSB) (NSC Directive on
Comminications Security - NSC 168, 20 Oct 53, CONFIDENTTIAL; USCSB Memo,
COMSEC 5-/4, 11 Jan 55, Extensien of One-Year Trial Period of RSC 168,
CONFIDENTIAL). The Director, NSA acts for the Executive Agent 1n certain
COMSEC matters, and with respect to the military COMSEC will be guided by
approved policy, plans and doctrines developed by the JCS (DoD Directive Nr
C-5200.5, 24 Apr 54, Communications Security (COMSEC), CONFIDENTIAL).

"The views of USCIB, as the national body concerned with policy
relating to COMINT, must be given full weight with respect to the jamming
of foreign radio communications. (CIB 000158, 20 May Sk, USCIB Policy on
Janming of Foreign Radio Communications, and SD Memo, 12 Jun 54, Jamming of
Foreign Radio Communications, both TOP SECRET). '

"DA representation on USCIB end USCSB is provided by the ACofS,
Intelligence; the Army Security Agency is normally an invited observer on
both Boards. Additional baslc policles directly affecting the activities of
the Army Security Agency are conteined in JCS Memo of Policy, Nr's. 53, Sk,
and 9C, TOP SECRET: DA Memo, 5 Sep 52, Cover and Deception Responsihilities,
as amended by DA Memo, 17 Nov 52, same subject, both TOP SECRET: JCS Memo of
Policy Nr 93, SECRET; DA ltr, AGAC-C (M) O4O National Security Agency TSSI
(19 Aug 53) G2, & Sep 53, Organization of Communication Intelligence Activi-
ties within the Department of Defense, as corrected 30 Sep 53, TOP SECRET;
USCIB Policy on Imltative Communications Deception, USCIB 20./23, TOP SECRET)."
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Army Electronic Warfare Policy Committee (AEWPC)

The Army Elgctronié Warfare Policy Council, whiech was established- by

"the Chief of Staff, US Army, on 1 Jul 53, was redesignated as the Army

Electronic Warfare Policy Committee 16 May 56, ASA representation on the
committee consisted of the Chief, ASA as & member and two officers desig-

nated by him as alternates. A summary of ASA electronic warfare activities,

" which was prepared in connecticn with the snnual report to the Chief of Staff,

Army on the overall progress of Army electromnlc warfare operations. Quota-

- 1
tions fram the more important passages of this summary follow:

"Electronic Search and Intercept Operations

General - During FY 1956, all deployed ELINT units were en-
gaged in collecting information on foreign electronic eguipment and systems
by performing electronic. search snd intercept of electromagnetic radiations
within the usable radic frequency spectrum, excluding COMINT; and performing

. Pield analysis of the collected deta to determine pertinent technical char-

acteristics and locaticn of emitiing electronic equipment.

.
»

.

.

| Information from all Army

ELINT teams is ‘forvarded through normal command channels to ANEEG which per-
forms Final analysis and evaluatlon of intercepted radiatione and disseminates

resultent Imformativn to ONI, ACSI, Chief, ASA, Director, Navael Communications,

Aead of the Naval Sechrity ﬁrggp, OCSlgO, Director of Intelligence, USAF, NBA,
CIA i In sddition, ANEEG hes analyzed

and produced approxlmately 250 reports during the past year on & slgnals

"In Turkey, the Army cperstes one team from two sites located

at Sinop and Samsun. |

1. Amn Rept, ACofS, G3 (GAB23), Fi5h, pho.
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"During the period 2-6 May 55, & CC&D - COMSEC conference wacs
held at ASA, Washington for the purpose of familiarizing CC&D planners with

" the latest techniques, capabilities of various theaters and their CC&D

missions. This conference was ettended by representatives of all mejor ASA
Headquarters, the ASA Training Center and NSA. ASA has developed & general
cover plan to eliminate a petential source of intelllgence on SSC communiesa-
tion networks. The plan has been coordinated with and ls concurred in by NSA.
It is currently ewaiting the sanction of the ACSI prior to implementation.

"A LO-hour course on the technique of traffic profiling for
purposes of traffic control has been incorporsted in the communicetion secur-
ity analysis course tsught at the ASA School. Twenty-seven hours of the LO-
bour course are devoted to a typical traffic profiling problem. A method
has been developed for compiling traffic profiles utilizing IBM equipment.
This method is less tedious than purely menuel technlgques and provides for
more rapid compilaticn.

EO 3.3(h)(2)

P.L. B6-36
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"The commmunications countermeasures mission is accomplished
by the employment of electronic warfare elements in support of combet troops
tactical operations. At the present time ASA has one EW Battalion consist-
ing of a Battalion Hemdguartere, one EW Signal Company with limited ELINT
capability and three communicaticns jarming companies all located at Fort
Huachuca, Ariz; and one communications jemming unit located in Heidelberg,

Germany .

"The Army Security Agency's EW Battalion located at Fort
Huaschuca will continue to provide support to the AEPG in performing vulner-
abillity operational tests of both US and foreign equipments; support for test
and evaluation of passive ECM systems required for non-communications jamming;
and coordination of maneuver requirements.

"ASA provides CONARC with personnel, equipments end units as
appr0priate to participate in field trainlng exerclees and maneuvers. .

“Partlcipation by elements of the EW Battelion in Exercise
SAGERRUSH provided for the first time the Introduction of a realistlc EW
program into the type Field Army. Briefly, the program consisted in giving
the US and Aggressor Commanders a realistic jJamming capability by allowing
"free-play” in its employment. The following leasons learned as a result of
this exercise are of importance to future operations: 1 : .

1) Active ECM when intelligently used has proven to be a
very potent tactical weapon. :

2) FW vhen used as a "free-play” weapon did not require
artificial controls. ’

. 3) The direct support given the tactical EW units by the
tactical COMINT units has proven to be of considerable
assistance in fulfillment of the tactical EW mission.

4} Control of tactical communication jarming as a weapon
must be considered as a function of the command being
supported.”

Another AEWPC action in which ASA played 8 major role was in the develop-

ment of the Concept of Field Army Employment of.ElectrOHic Warfare which was

1. Ann Rept, ACofS, G3 (GAS23), FY56, Tab |.
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incorporated in FM 100-1.

Release of Clesgsified Information to Foreign Governments

RS

In consonance with DA policy, classified mllitary 1nfbrnmtion may be

released to foreigh govermments and their representativea'under policies
promulgated by the ACSI. The basic reference in this ré;pect 1s document
entitled: "Depsriment of the Armj Disclospre of Classified Military Infﬁrmér
tion to Foreigrn Governments" (Shor% Title: DA-DCMI(A)) dated 25 Jan 56. ASA
actions with regard ic this pollcy wereée concerned primarily with ﬁroviding
ACSI, 5igl, and DCSLOGC with appropriste recommendations-on the application
of the provisions of DA-DCMI to specific requests for release of cryptologic
and ELINT information and equlpment to SHAPE, FATO and SEATO countries, UN
countries, and MDAF countries. Gq;dance was also furnlshed ASA Theater Com-

manders to answer similar requests received from local Army Commanders,

‘MAAG's and Mllitery Missions.

Emergency Utilization of Foreign Nationmle

. On 30 Apr 56, ACSI authorized the Chief, ASA, in the event of an emer-

gency in which US troops are committed which require ASA support, to employ

foreign linguists tc assist In the collectlon of Category I COMINT, subject
to the conditions prescribed in pﬁragraph G, USCIB Ddrective Hr 5, Revised.
ACSI also provided that the Chief, ASA, mey further delegate this authority

to Chiefs of ASA field activities as he considers essential.l

~ Adoption of the ICAO Phonetic Alphabet

On 22 Aug 55, the JCS approved the adoption of the Internatiomal Civil’

Aviation Organization {ICAO) Phonetic Aiphabet for United States Joint use

1. Ann Rept, ACofS, G3 (GAS23), FY5¢, phO.
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. to become effective 1 Mar 56,

Status of Base Rights

As of 30 Jun 56, ASA wes charged with esteblishment of fixed'intercept
facilities in the following countries in which the US had no occupation or .
treaty rights and which required negotiation of & base rights agreement or

an extenslon of an existing base rights egreement: Turkey, Italy, Taiwan, -

- Bpein. In the latter twec countries the propesed ASA intercept facllity was

to be colloceted with an Air Force intercept facility. In the case of Spain,
the Air Force has the primary interest and responslibility for establishment
of the intercept facility and in the case of Taiwan, the Army (ASA) has the

primary interest. With respect to Turkey and Italy a general base rights

agreement between these governments and the US waS 6lgned,

In each case the State Department assumed responsibility for the over-

all negotiations, with the Army being responsible for completion of negotia-
tions at the_military level.l

In addition; ASAh also had existing and/or future requirements for inter-
cept facllities in the followihg foreign sovereign countries: Eritred,
Englanﬁ, Germany, Japan, Philippines, and a poseible requirement in Kores.
In all of these locations the base rights have been obtained cr exist by
virtue of treaty agreement df negotiation of occupation rights, except in.

case of Korea. Fimalization of the requirement in Korea was dependent upon

.the results of technlcal site surveys being conducted and recommendations of

NSA with respect thereto.

T. Ann Fept, AC6fS, G3 (GASZE), FI56, phl.
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‘and Teiwan follows:™ - TR

ul Turke o=

the base agreement was not yet completed due teo Turkish objection to

morale type radic facllities reguesteéd by the US. Congtruction of the Army
intercept facility, however, would be initiated as soon-&s contracts could .
be awarded. |

Spain - Final agreement on intercept facility was delayed due to
several reasons which included reluctance on the part of Spaln to permit
additionel Army elements into Spain and delay_in é@provalhof funds required
by the Air Force. In addition, there was & possibility that the reqpirémént
placed on the Army by NSA for an intercept facility in Spain woﬁld be recon-
sidered and withdrawn. |

Taiwan - Negotiations'ﬁetween the US and the Chinese Nationalist
Government have been going on for approximately two years with no indicatidn
as fet that.an agreement will be reached ﬁhich will bé satisfactory to tﬁe_

US. The area of disagreement continued to be civil jurisdiction over US

EQ 3.3(h)(2)
P.L.86-36 1 forces

Itely - The base memorandum required for the proposed Army facility
near Trevisc wae being negotlated by CINCEUR. lLatest indicetions were that
the contents of the agreement were substantlally acceptable to both sldes
and weuld be completed in the near future.

Present planning also envisioned emergency post D-Day redeployment of

e ‘1. 7nn Rept, ACofS, G3 (GAS23), FI56, phe.
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_certaln ASA units which would reguire areas of operation in Tunisiz and

possibly Spain. KNo action was underway, however, to negotiate base rights

for these areas since this type of action, if required, would be taken as

an emergency measure and associeted with mutusl Iinterests of the foreign

government concerned in accordance with military necessity.

COMINT Orperating Policy

In June 1956, the Chief of Steff, ASA promuigated & number of peollcies
concerning the conduct of COMINT activities under the opera‘tion{al ‘and- techni-
cal control of NSA. Thesé policies constifuted guldance to be fgllowed by
Eq, ASA in personal negotiation or officilal correspondence with NSA or its
field activities and were to be tempered with sufficient reasenable  compro-
mise. go as not to jeopardize the success of the oversll COMINT effort; how-
ever, underlying any compromise wag the continued desire td effect measures

vhich would insure implementation of these policiles.

- ELINT Policy.Diredtive

On 26 Mar 56, ASA ELINT Policy Directive Nr 1 was promulgated for the
purpose of delineating ASA policy relative to'accomplishmeht of the ELINT
mission of the Agency. It was'stated in'general terms and concerned itself

with ABA strategic ELINT activities. More specific informetion relating to

-the exchange of ELINT informatiocn with other than ASA ELINT activities was

provided the Chiefs of ASA-Furope, ASA-Far East, and ASA-Alaska on 11 Apr 56.1

Revised Policy on Utilization of Machine Aids

In May 1956, policy in regard to the employment of mechine aids was re-

vised to encourage the mechanization of COMINT, ELINT and countermeasures

I. Auan Rept, ACofS, G3 (GASZ23), FY56, ph3.
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operations, with COMINT projects taking precedence. Administrative projects.

vere authorized cn & time available basis.

In January 195¢, a study was initiated for &pproval of the- Chief ASA

on ASA Technical War Gaming which was in keeping with ARFlO-lQQ'vhich.
charged the Chief, ASA with maintaining liaison with CONARC "tp insure co-
ordination on . . . development of tactics, orgenizetion, doctrine, and mate-
riﬁl relative employment of ASA units in the Army in the field."

Acqbrdingly, the CO, 711th Comm Recon Det, Fort Monroe wams ndtified of
ASA approval of the ASA Techrlcal War Geming in principle, and the fact

that the Agency was presently consldering the_practical*aspects_of implementa -

" tion. The detachment commander was requested tc secure comments or informa -

tion from Combat Operatiohs_Research Group. _

On 17 Feb 5€, the CO,. 7206 AS Detachment was notified of the fact that
the Chief, ASA had approved_Hallei, Raymond.and Brown (EBB)_assistance 1n
providing data. |

On 15 Feb 56, ASA representetives,HRB, and NSA personnel met to discuss

the status of technical contest between the contractor and Hq ASA. HRB

personnel stated that they had permission from Fort Huachuca to injtiete
work. at once on a pllot operation of Phaee I, Task 7, 1f agreeable fo ASA.
This would consist of an estimated four months effort to accomplish the
” .
followlng:
1) Determine and plot location, signal density, activity,
and any other required information regarding the deployment

and capabilities of enemy electronic redisting systems at
‘significant moments of the war game.

~ I. Ann Rept, ACofS, G3 (GAS23), FY56, puk.
2. Ann Rept, Tech Consultant, FY56, Tebe 25, 26, 27..
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2) Determine apd plot location, signal density, activity
and any other recuired informetion regarding the deployment
of US electronic non-commnications radiation systems at
the identical moments, which are determined to be likely
to cause significant interference with enemy signels.

3) Determine enemy electronic target opportunities at signi-
ficant moments, include all pertinent factors such as
parameters, topography, location and tactical deployment.

On 8 Mar 56, the Combat Operstions Research Group (CORG) was visited to

‘discuss war gaming. FHere, ASA representetives learned that preparation of

operational plans usually required three or rﬁore monthe for any given situa-
tion. It wvas also learned that war gaming had certain limitations. Intangi-
bles, such as morale, could not be taken into éonsideration in the progress
éf a war game. Minute details of organization (how many men in a sqpad?)
could not be tested. Some special typea of activities could not be evalu- -
ated.

On the other hand, CORG felt that war gaming vas excellent to test
feasibility of comcept certain basle assumptions, tactics, doctrine, or to
reveal problem areas, contingencies, coordination which must be accoﬁplighed;
and to glve a gross appraisal of an organization.

 Among the several war games which have been completed by CORG were
SAGE BRUSH, DEFRIV {defense against Russians crossing the Rhine), and OPRi?
(attack across the Main). CORG expects soon and pfobably next to teét
PENTANA or ROTAD (reorganizetion of the Airborne Division).

CORG personnél-recommended, before they were fully_appraiséd of the
ASA plan, that ASA ﬁot go into exﬁensive wer gaming with all ﬁhe equipment

which CORG found necessary, but that ASA play an "open" game.

ASA respresentatives'then explained that ASA did not expect, at least

n Page "a’ & o "szé’!’a{ges
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initially, to war gsme in the sense that battle decisiq§q¥pould be made and
the sequential ocutcome changed in the process, but that ASA merely expected -

to analyze the already fought battle to determine whatﬂgﬁe intelligence re-

quirements were by the clock, what the electronic activity Has.by the clock,

and whether the lstter would provide a means to satlisfy the former.
Subsequent to this meeting, HRB personnel indicated that they did not
have sufficient basic technical date as of now tc plot Russian electronic

sctivity if we were to give them s specific battle siltuation. It was there-

- fore informally decided that HRB should concentrate on developing, in general,

the non-communications OB and techniques of the Russian Type Field Army,

-while ASA examined war game reports to be sent up from CORG end determine

what the specific ASA technical war geming point should be.

Following this development, the CO, 711lth Comm ReconlDet, Fort Monroe

was notified thet the ASA plans for ASA technical war géming consgisted of

the following:

l) HRB was to be informed that they were to produce a study
"Non-Communications Electronic Battle Order and Tactics of
the Russian Field Army," while awsiting war game data pre-
sumaebly to be furnished by Hg ASA.

2) CORG reports, when received, were to be studied to deter-
mine if sufficient deata was availsble therein for ASA
technical war gaming purposes.

3) That the war game situamtion of DEFRIV was idesl for initial
ASA study. Operational planning date overlays described
by CORG as available for ASA can furnish data for an initial
ELINT operational plan. However, the ASA requirement for a
battie log remasined in order that detailed intelligence re-
quirements and detailed ELINT possibilities from moment to
moment could be explored.

Therefore:
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1) CORG vas to be requested to provide a time schedule and
rough draft maps for one of the pleys under DEFRIV.

2) CORG was to be reguested to replay DEFRIV with personnel
assistance from HRB, if 1} above could not be accomplished.

3) If both 1) and 2} sbove were impossible ASA or HRB would
‘attempt to replay with CORG assistance. ;

Atlthe close of FY 1956, HRB and the co, Hq ASA Operational Center,

7206 DU, Fort Huachucs, Ariz hed been notified to proceed with the project.

NSC 168

On 12 Aug 55, ASA represeﬁtatives participated in a meeting of the Jolnt
Intelligence Committee (JIC) to study certain_docﬁments in conflict ﬁith NSC
168 and NSCID ﬁr S {Rev). This meeting resulted in the aﬁpointment of an Ad
Hoc Subcommittee conéisting éf JIC and JCEC representatives. OSubsequent |
meetings throughout Jﬁne 1956 attempted to resolve two major differences that
éontinue& 6n through the final meeting of the Committee. Thesé vere, ﬁamély;
the Service's desire-£o initiete and pursue resea;éh and deﬁelopment by simply-
coordinatihg.hﬁd notifyiné DIRNSA (DIRNSA.desired to céntinué administrétiye |
approval asuthority); the second difference wes between State and NSA on pro-
duction of crypto material. No.final comuittee report B s prepéred during -

FY 1956.%

COMSEC Support for White Sands Proving Ground

On 29 Jun 55; ASA representatives met with the Chief, Field Operatlons
Branch, and Electronic Countenmegsures Group, Electromic Warfare Division;
Wnite Sands Signal Agency. Under discussion was the statue of the proposed
ASA COMSEC Detachment for White Sands Proving Ground, and informetion on ASA

organization to provide COMINT support to a field army, which might assist

1. Ann Rept, Tech Consultant, FY56, ppb-{.
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White Sands Signsl Agency in the design.of & TOE unit for ELINT of'guided

missiles, and writing doctrine.

ASA representestives indicated that authority had ﬂéen requested from
DA for authority to activete a TD COMSEC unit for White: Sends Proving Ground

consisting of 2 Off and 25 EM It was further indicated -that & draft mission

of the unit had been promulgated and that the unlt would have ncormal 0pera-

ting equinment and reguire normal sdministrative and logistic support.

The White Sands representative expressed the opinion that the ASA unit
should be attached to the 957Tth TSU for logistic support and thit 1 Sons
curred in by the .CG, White Sands.Proving Ground, that the ASA unif could be
provided for tc preclude the possibility thet other unifs-or pefsonnel would
misuse the ASA unit. | | | |

._ The matter was still under study es the year ended.l:
CSB #00011 | |
This document incloses certain portioné of the ﬁoover Commissioen Repgrt

of primary interest to USCSB. The document further indicates the President's

desire for careful review of the recommendestions to determine which can and

_should be adepted {indicaeting the method end timing deemed appropriate for

plecing them in effebt); alsc to indicete any recommendations not considered
appropriate for adoption, together with supporting reasons and éomment.'
During FY 1956, the Chief, ASA, as the Army member .of USCSB, forwarded

the proposed Army position on these recommendations which'included:2

1. Ann Rept, Tech Consultant, FY56 Tab 20.
2 Thid. Teb 21.
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JoR-Stbht—

1) Recommendation Nr 4, page 50. "That the Military Services end NSA

continue tc strive for a higher degree of cryptographic security; that the
problem of commnications security, including plain text messages and traffic
analysis of encrypted messages, be restudied by USCSB (or the Combined Board
as recommended in this report) with e view towerd reducing to the lowest
.practicable level the guentity of informetion released through telecomminica-
tions; and that NSC 168 be re-examined to ascertain if the DIRNSA, has suffi-
clent authority to carry out his COMSEC responsibilities.”

Commentes and Recommendstions:

&. The Army member of USCSE believes that the state of US COMSEC
should be kept under thorough review at 211 times and there-
fore as a matter of principle believes that the recommended
COMSEC study can snd should be made. However, for eny study
to be effectual it must not be directed towards any given com-
ponent of COMSEC zg & matter of emphasis, but should instead
cover all elements of COMSEC. Accordingly, it is recommended
that USCSB, (or the recommended Combined Board), at the earliest,
study the edequacy of US COMSEC and determine requirements to
insure continuing end increasing security of US teleconmunica-
tions.

b. While re~examination of NSC 168 tc determine if DIRNSA has
sufficient authority to carry out his COMSEC responsibility
can be made, it should not be made alcne. Instead, the Army
member of USCSB recommends that all facets of NSC 168 be
examined.

{See comments to recommendation Nr 5 below.)

2) Recommendation Nr 5, page 51L. "Thet a single Board with appropri-
ate technical subcommlttees have policy cognizance over commmnications intel-
ligence and communications security. If the recommendation to place the
evaluation and epalysis of ELINT under NSA 1s adopted, then policy guidance
for ELINT as well as COMINT and COMSEC sghould be exercised by the proposed -
single Board."

Coments apnd Recommendstions:

The Army member of USCSB feels that this recommendestion cen and

- should be adopted. It can be foreseen that a tremendous advantage
will be realized in emalgemating the USCSB with the USCIB in that
it would result in more effective coordination between COMINT and -
COMSEC matters, be more economicel, and preclude the continued
necessity of having two separate Boarde conslder such closely re-
lated fields as COMINT and COMSEC. Simuitaneous censiderations of
the COMINT implications which may be inherent in any particular
COMSEC problem could be complimentary and of National interest.
Accordingly, and also to accomplish the review of NSC 168 recommended

o ; ' a2 ' . - ' page 70 e!ﬂl’ages
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gbove, it is recommended that USCIE and USCSB prepare a proposed
directive combining the provisions of USCID #9°(Rev), NSC 168,
NSCID #17, and that this action be accomplished prior to the S
piratior dete of the trial period of NSC 168 (1 Nov 55).

3) Recomnendaticn Nr 8, page 4. "That the present basic communice-
tions (cryptographic) security plan, providing for centralized control with
effective decentralization of cperations, be continued; that each agency and
service maintain effective inspection and vigorous tralning programs to re-
duce to the minisum cryptographic operational security violations.”

Comments and Recommendations:

The Army member of USCSP concurs with this recommendation.

4} Recommendetion Nr 9, page 40. "That NSC determine ways and means
to control more effectively release of valuable intelligence to potential
enemies via clear text ressages being transmitted over government and cavil

communications networks.” sy -

Comments and Recommendations:

The Army member of USCSB feels that this recommendstion can and

- should be adopted. Thie study should be conducted by appropriate
working elements of USCSB (or the recommended Combined Board) and
resulis submltted to NSC for determination. .

5) Recommendation Nr 10, page LO. _"That the general tendency within
the communications intelligence and the communications security agencles to
overemphesize the specisl security facets of their operations with respect
to basic communications and electronics features be examined ohjectively
and comprehensively by competent, technically qualified guthority to insure
that such overemphasis is not producing unnecessary duplicaetion of facilities

- and operations in peacetime which will grow to completely unrealistic figures
_in wartime, and producing a system which may fail in an emergency because it

will require considerable re- adjustment of basic coperaticonal practices at a
criticel time."

Comments and Recommendations:

The security features of certain COMINT and COMSEC activities are
congidered extremely sensitive. It is believed that study of .this
matter should be conducted by appropriate representatives of the
COMINT and COMSEC community who are thoroughly familiar with :
special security requirements of both COMINT and COMSEC; epvropri-
ate representatives of the Comminications and Electronics elements
within the Department of Defense should be invited to participate,
if they sc desire. The committee studying this problem should be
ad hoc. '
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6) Special Recommendation. "That the President set up a special
Commisslon composed of technically qualified civil end military communica-
tions and electronics representatives, to survey and produce recommenda-
tions as to ways and means to insure the more effective utilization of &ll
cammunications and electronics resources of the US in the Natiomal interests
in cases of war or National emergency.”

Comments and Recommendations:

This recommendation, while of interest to both the COMINT as well
as the COMSEC community, includes areas outside of their immediate.
areas of interest. Accordingly, the Army member of USCSE neither
opposes or recommends adoption of the proposed study. It 1s felt,.
however, that should such a commission be established that repre-~
sentatives of both the COMINT and COMSEC community should be in-
Vited - . :

COMSEC 7-1/4

COMSEC T-/1 calis.attention to the present state of US COMSEC, indi-
cates that it needs improvement and recommends & study of the problem giving
special emphasié io transmission security as the weskest element in COMSEC.
COMSEC 7-/4 is & study proposed by Director, NSA which-pmﬁdés_detailed

recommendations for the improvement of US Transmission Security. Included

L
are:

1) That USCSB establish an ed hoc committee to develop & phased
plan for implementation of link encryption.

' 2) That member agencies and departments institute certein listed ,
: changes in communications procedures, with KSA to report peri-
odically to USCS5B on status of implementation.

3) That member agencies and departments take steps to emphasize
Transmission Security in curricula of schools for treining
cormunications and staff officers.

4) That USCSB adopt as basic policy the statement that Transmis-
sion Security is essgential to the security of US cormmunications
.and positive measures for Transmission Security should be pur-
sued vigorously. o -

1. Amn Rept, Tech Consultaent, FY56, Tab 22.
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Accordingly, on 17 Get 55, the Chief, ASA, as the:ﬂryw member of USCSE,
concurred in the recommendations of NSA, insofar as the‘aims could be
atteined without unduly restriecting communicetions ope;;tions. . Further, he
recommended that USCSB keep the implementation under pe?iodic review and

subject to re-direction.

COMSEC 7-1/5

In this document, Director, NSA recommended to the USCSB.that_certain.u.
comminicaticns procedures be implemented by vafious departments and agencies
of the US, tc enhance the security of federal telecommnications, especially
as regards "transmission security.” Among these are:l”QQH

1) Eliminetion of routing indicators at all organizationel
levelswhere OB information becomes significant (presumebly
telow theater level).

2) Prescription of more general use of codress and address indi- -
cating groups, including maximum use of "Routing Line Segre-
getion" (& method of routing multiple address messages where-
by the communications facility criginating or relsying a
message may delete from the message headlng any stetion
aesignations not required on a specific transmission).

(o
p—

‘Prohibition of plain language addressing on encrypted messages.

=~
"

. Prohibition of the use of specific transmitting instructlons
when utilizing address indicating groups.

5) Eliminatiocn of use of accounting symbols in méssage-headingé.

6) Security clesesifying, and encrypting, messagea promulgating
routing indicators which contain detalled OB information.

7) Prov151on of measures to increase physical security afforded
gtation and address designetion assignments.

'8) Implementation of secure cell sign systems for tactical communi-
cations. (Presumably, call signs described in AFSAG 1248, para
2101b(2},(3),(7),(8), would be acceptable.) .

1. Ann Rept, Tech Consultant, FY56, Tab 23,
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On 28 Oct 55, ASA nominated one of the Army members of the ad hoc com-

mittee to study encryption. In sddition, position statements were made on
two of the recommendations proposed.

At its fourth meeting on 17 Oct 55, the USCSB considered and approved
certain of the NSA recommendations. Among those approvéd vas a recommends-
tion that the curriculé of the various schocls for the training of communi~.
cations and staff officers would be reviewed by the Services and Agencies
and the appropriate steps would be teken to insure maximum emphesis on
transmission security in'such schools.

JCS. 2010/108

This document recommends thet the functions formerly assigned to AFSAC

be reassigned on a split basis to the Joint Intelligence Committee and

Joint Communications-Electronics Committee.
On 6 Feb 56, the Chief, ASA non-concurred in this recommendstion for .

the Army. Concurrently, the esteblishment of & Joint Security Commitlee

¥as proposed.

D. Training

School
‘At the ASA School during FY 1956, training of ASA Specialists was pro-
grammed to meet requirements for support of the planned Army and the DA
portion of the NSA migsion. bfficer and enlisted training was .progremmed

at an input of 345 Off, 10,945 EM with an output of 425 Off, 10,802 EM.

In addition, 25 EM of the SigC were scheduled for training in Morse Code-

Interception Course and 240 EM in the Cryptographic Equipment Repair Course.

A total of L8 EM of the Navy were ineluded for training in the Cryptographic
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Equipment Kepair Course. Effective 1 Mar 5€, Cryptomaterial Specialist
(MOS 985) end Crypto-equipment Repair (MOS 3L42) courses conducted at the ASA

School. were itransferred to the Signal School, Fort Monﬁéﬁth, NJ.l

Language ﬁ*.

A total of GuUQ spaces at the Army Language School ﬁas programmed and
765 spaces were filled in FY 1956. Training of ASA enlisted personnel in
Army Service Schools end the Technical and.Adminisﬁrative'sérvice Schools
was scheduled tc meet the Agency's requireménts in support of the planned
Army and DA portion of the NSA mission. During FY 1956, 2202 enlisted
spaces were allocated to ASA by CONARC.. Of the spaces allocated, 1494 were
£illed.®

During FY ‘195€., TD units, consisting principally of fixed stations,
trained ﬁnder the provisions of training eirculars published by Hg, ASA.
TC Nr 3, 28 Nov 55, prescribed mandatory training directed primarily by DA

in character guidence; military Justice; physical training; TIE; Geneva

" Conventions; qualificetion in arms; land mine warfere; CBR warfare; evasion

and escape doctrine; code of‘conduct; military courtesy; rehearsglé of
current defense; evacuation and déstruction plans;.and secufity educetion.
Training in other general military subjects, while not prescribed as
mandatory, was suggested in the circular, and training requirements in these
subjects were left to.the discretion of the local commander; Training re-
ports which reflected the type of training impleménted and participation

percentiies were submitted quarterly by all units.

1. Ann Rept, ACofS, G3 (GAS23), FY56, pil.
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All Army Strategic Reserve units continued in their post-cyele train-

ing reqﬁirements consistent with TC Nr 3. They, likewise, continued pre-
viously aessigned operational missions.

.The 73d Sig Bn (EW), essigned to the Agency in Januery 1956, tréiﬁed
under the provisions of ATP's 11-21% and 11-220 until exempted from these
programs in May 1956 for the purpose of orgenizing and testing a prototype
ASA unit adaptable for accomplishing assigned missions under AR 10-122.
Subseqﬁent to this.testihg, the bettalion was to resume training under an
ATP cuxrently being consolidated from ATP's 32-301, 11-219, and 11-220 for
adaptébility to the new missions.l

Emphasis on apprenticeship training during FY 1956'was continued in
both TD and TQE units. As TC Nr 3 prescribed no time requirement for train-
ing newly-assigned personnel if the prescribed minimum staﬁdards were
'attéined by these personnel. Training contiﬁued until these wefe.met or
personnel wvere trained in a pnew MOS. Cir Nr 12, Hq ASA, 19 Mar 56, assumed
an average apprenticeship training period for.ﬁurposes of calculating man-
ning factors to be used in determining enlisted pgrsonnel étaffing reguire-
ments in COMINT operations. | |

: Advance training in certain ASA technica; specialities was conducted:
for 449 officers and men during FY 1956 in NSA production sections. Train-
ing consisted largely of apprentice-type instruction'in@olving actual prob-
lems which would be enccuntered in field 0perations;

Maneuver support during FY 1956 in CONUS provided.a realistic traiming

medium for ASA units. In louisiana, the 50lth Group, 311th sznd 313th

1. Ann Rept, ACoiS, G3 (GAS23), Fi56, p50.
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Bbattalions participeted in E#ercise SAGE BRUSH during ?ﬁe;éd Qtr, FY 1956.
While ASA COMINT and COMSEC support wes generslly effeé%i%e, overall
effectiveness was reduced by a lack of initial backgrcégalaata for conti-
muity purposes ané unanticipated mobile tactical situafiﬁhﬂ.l In Exercise
APPLE JACK, ASA perconnel perticipated in s CPX coveriﬁé.utilization of
specilal weapons with various offensive and defensive tactics. Two distinct
areas--chenical and radiologicel warfare--were govered;'-BatflefieLi sur-
velllance of US Army communi cations was conducted at the Yakima Firing
Range, Washington between 29 April-8 May 55.2 e

At Huntsville, Ala, Redstone Arsenal, ASA, and Army:Ballistic Missile
Agency engeged, Guring the period 10 April-20 Aug 56, in ordnance activities

in the field of rockets, guided missiles, jet assistant teke-off, and

target drone systems. The exercise covered research and development, coordi- .

nation of produétion, su?ply and maintenence, as well d; related activities
with the Air Force and Navy. Traffic analysis disclosed a nuﬁber of opera-
tions and projects identified by code naﬁes, directly or_indirectly associ-
ated with Redstone and ballistics. The missions, type of missiles being
developed, and the stage of production, etc., could élsd be determined.

. In Exercise REDWING, = series of nuclear testé were conducted by'JTF T
in the Pacific Proving Grounds, Enivetok, Marshsll Islands from 5 May through
22/Jul 56. Information obtained from enelysis of plain languﬁge radio and
landline teletypewriter communications passing over ACAN disclosed valuable

information prior to, during, and after the exercise.

1. Ann Rept, ACofS, G3 (GAS23), Fi156, poi.
2. hnn Rept, Sp Op Div (GAS50), FYS6, plé.
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Analysis of traffic over the period 1 Dec 55-15 O?t 56 indicated that
17 nuclear exercises, bearing Indian code names, were conducted. At least
one phase appeéred to have concerned reduction or control of raedieation fall-
out. |

In Europe, a guided missile siudy was made of the FTX CORDON BLEU, con-

ducted 13-17 Oct 55 by the 307th Battelion in Germany. The study, covering.

-&8ll meens of commnication used during the exercise was limited to trans-

miselon security support normally rendered by support urﬁts. Overall secur-
ity measures were pronounced good. The analysis of radiotelegraph, land-

1line teletype and landline telephone transmission by the VII Cbrps'and itse

. subordinate units revealed that friendly troop 1ocationé and the result of

enemy action had been disclosed in telephonic communications. This resulted
in a recommendstlion that ASA-Europe institute a general telephone seéurity
progrém.in.promotion of increased transmission securitjt

In Exercise POLO BALL  COMSEC support waslréndered to the Seventh Army
CPX by Hq 5024 Group between 8-13 Dec 55. Traffic analysis of radiotele-
graﬁh, radioteletype, VHF {(no landline) telephone, drop coples of outgolng
messaées and teletype-tapes-re#ealed_that overall securlty of electrlc com-
munications during the CPX was below the standard establiﬁhed-in:previouS'

exercises. This regulted In & recommendation that & general trensmission

. security training progrem, replacement of Map Reference Code with MAPLAY,

and the use of an operations code or e more secure system instesd of the

- 2
unit deslgnator as a remedisl messure.

1. Ann Rept, Sp Op Div (GAS50), FYS50, plo.
2. Ibid. plT.
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Fort Huecbuca, Ariz
White Sands Signal Corpe Agency, White Sands PTGVlng Ground,
NMex
Air Force Technicel Tralning Center, Keesler AFB, Misg
(10-20 Jan 56)
Southesstern Signal School, Fort Gordon, Ga {30 Jan-3 Feb 56)
Infentry Scbool, Fort Benning, Ge (30 Jan-3 Feb 56)
Hq ASA-Europe and subordinate units '
ASA units at Kagnew Station, Asmera, Eritrea {15 Jan-28 Feb 56)
F14 Ste 8602, Peteluma, Celif; ASA Far-—Eas’t, Tokyo, Japan; and
ASA-Aleske (1 May-27 Jun 56)
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Staff vieits were elsc made to obgerve inactive duty training__of the

following AS-USBAR units: 2 :

Hg & Hq Co, 309th Battalion (14-16 Oct' 55)
Hq & Hq Co, 505tk Group (15-17 WNov 55)
Hq & Hq Co, 310th Battalionm (15-17 Nov 55)
Hq & Hq Co, 305th Battalion (16-19 Jan 56)
Hq & Hq Co, 308th Battalion (6-8 Feb 56)
80Cth Sig Compeny (EW-2) (27-29 Feb 56)
Co A, 309th Battslion (19 Apr 56)

Co B, 309th Battalion (24 Apr 56)

Hq & Hq Co, 3lhth Battalilon (26 Apr 56)

Hq & Hq Co, 503d Group (16 May 56)

Annual unit training for AS-USAR units wae conducted at the ASA Train-

. ing Center during the period 14-28 Aug 55 for sll AS-USAR units located on

the east coast. Additionally, & pre~camp conference was held to arrange
FY 1957 field training for AS-USAR units during the period 10-11 Mer 56, and
a two-week refresher course for AS-USAR officers was developed and recelved

.3
DA approval.~

I. Znn Rept, ACofS, G3 (GAS23), Fi55, p53.
2. Ibid. pp5k-55.
30 Ibid. P56-
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E. Intra-ASA Conference (Special Report)l

Many phases of COMSEC were discussed at the important Intra-ASA

‘COMSEC Conference held et Hq ASA, 18-22 Jun 56, but the primary concern was

improvement of COMSEC support to the Army in the field.

BErphasized was COMSEC performed by users and operators of strategic and
tactical communicetions systems; the number of large and emall cryptocenters;. -
innumerable tactical radiolelegraph (CW), telephone and teletype links, and
ACAN--wherever US Troops were stationed--as operated by signal,_infantry,
artillery or engineer trdops. And, the consideraeble number engaged within
ASA 1n the communications using and operating business, who, depending upon
their place in the program, performed CCMSEC. |

Transmission Security

In this fleld, discussion was held on the problems of radiation of

_ plain language signals when utilizing certain communications and communica-

tions equipment; the Army's role in the television field; ASA COMSEC support
of tactical communications, and the coﬁcépt of security tfaffic enalysis.

| Three main categories of radietion--Redieted Figlds and Conduction,
Power Line Modulastion, and Magnetic Flelds were discussed as well as the
security ¢lassification of radiation informstion. Various techniques to
suppress radiation were described and it was indicated that AFSAG 1262-1
would be issued in 1957 to replace existing documents in providing guidance
in the radiation field to COMINT and non-COMINT installations. It was also |
disclosed that rédiation-iﬁtercept equipment moﬁntea in a van was being

built, and would probebly be available in 1958 for NSA usge.

T. Ann Kept, Sp Op Div (GAS50), FY56, pp56-87.
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The importance of thé Army's use of television wai Hgmonstrgted by a

kinescope of & TV film on Combat Television, made of meneuvers conducted
i -

g

at Fort George G. Meade, Md in 1954.

The Army Meneuver Test and Evaluation Group evaluated the new Army Grid
Communicatione System--tested by Signal Corps iﬁ the fall of 1955-~during
Exercise SAGE BRUSE. The system, designed tc meet field army reguirements
served an ares covering the length and depth of the zone occupied by the
field army, and provided commmnd cation facilities between the ﬂeld army
end division rear boundaries.

The system--designed to permit rapid re-routing ofrcircnitg and mini-
mum delay in communication despite destruction of any ﬁértion of the ayétéu--
possessed these characteristice: mobile ConmCen's, diréct commﬁnicatidn
between divigion and'Army service ﬁupport elements, and_cbmmunication trunk.
and terminsl facilities for units and installations vi%ﬂcut these facilities.

Meny deficiencles, beyond those of concept and equipment, were dlsclosed
by the Ninth Field Army during a test of the system. Some key role unite in
the grid systems did not see the equipment prior to time of 0peration;‘gfid
éenters were iwproperly located for mission accompllshment; and because
personnel and equipment for manning the system were critical, the system
was over extended snd there were no necessary intermediate relgy points to
facilitaté displacement of grid centers. |

The baslc concept of the grid or area type system was determined sound,
and made adequate provision for the higher degree of dispersion, ﬁecentrali—
zation and alternstive means required under conditions of atomic war.

Correction of major deficiencies, followed by further tests, was expected to

13
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fully develop the concept of signel communications which would be adopted
as the conventional communicetions system.

Communications Cover and Deception

The Agency's current communications cover and deception (CC&D) respon-
eibllities were presented tc outline problems faced in providing adequate
CC&D support. Current authority included AR 10-122, 23 Jun 55, and Annex
K, ASA Cépabilities Plan, which permitted the conduct of ﬁmifative deception
in support of such plans that required support, and furnish technical
assistance to the CS5igl and appropriate commanders for planning; coordinﬁting
and implementing manipulative and simulative CCZD operations.

To illustrate, Operstion BACCARAT, a communication cover operatioﬁ
planned to support a coordinated COMINT-ELIHT operation, was held 15 May 56

by the 234 Detachment in Ankars, Turkey. Although the cover plan wes can-

‘celled because of time elements, the planning experience provided valuable

information, which was expected to be developed into & lL-phase planning
problem for use by the ASA School. Among the important lessons were that

ample time must be allowed for coordination of plans with Signal groups;

‘communication egqulpment must be installed; and allowance made for face-to-

.face discussion of cover plan details well in advance of 1mp1anentation.

" Two CC&D problems were discussed. The first described the need for a
comrunications cover plen to disassociate ASA as an apparent originator and
addressee from thé DA Special Security Office (SSO) COMINT dissemination
network. The second outlined problems concerning Category Baker systems in
CC&D programs. - -

Early in 1955, NSA conducted a security anslysis of all communications

B r L
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sent and received at Hq ASA. Similar analysis at ASA i&yﬁi was cohﬁucted.
in 1956, Both studies indicated that the Aéency had di?ﬁzt_cryptographic
associstion with dissemination-consumer and collectiqnf?;;ﬁarding ﬁctivities.
S50's posed such s problem. For example, these officeé?held-ﬁACCHUS épécial
privacy cryptoeystemé, but they were not éssigned rqutihg indicators. There-
fore, communication wes accomplished through the nearest ACAN_facility. ‘All
vertical SSO treffic--both incoming and outgoing--was handlgd by ASA ACAN
Station, Arlington Hall, using routing indicetor RUFPAS. Messagee between
these offices and central headquarters were therefore readily diétinguished
through the uee of privaecy system indicators. o Happid '
Accordingly, & cover plan was proposed to disassoéiate ASA ACAN'frﬁm‘
the DA SSO COMINT network by (1) unobtrusive and gradual diversion of SSO
tfaffic from ASA CommCen to the DA cryptocenter; (2} use 6f néw 5ysteﬁ in;
dicators for traffib diverted to the DA cryptocenter; (é)“suppression of
characteristic address petterns which wight appear 1n 3530 multiple address

messages; and (4) phasing out of 5SSO laterasl communicatlons those system

" indicetors which had been assoclated with ASA.

In the preparaticn of this plan, 5SSO traffic was profiled, both verti-

'_éally and laterallﬁ, for a period of 30 days and DA crypbtocenter outgoing

traffic for a 12-day perlod. Study of the DA traffic revealed that the most
sultable, general purpose cryptosystems for encrypting the SS0 syétem-and
ﬁessage indicetor was the Joint, Genersl Purpose world-wlde BACCﬁﬁS c¢rypto-
system, KAK 14,

Sclution wes complicated by the need of reteining speclal privacy systems

- for 550 use, and the requirement that the system indicator 1tself sexrve to

Psge F3 o S¥§ pages
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flag traffic for the S80, as an address group. Therefore, the BACCHUS
system would be retained, but privecy BACCHUS system indicators would be
buried by encryption in a widely held joint ADORIS cryptosystem.

Externals of traffic handled by RUEPAS would remain unchanged. The SS0

~ system indicator, tc be used during the phase-out period, would likewise

remain the same. As of 1 Jan 57, all SSO traffic routed through Arlington
Hall Btetion was scheduled to cease, and would therefore be routed through
the DA cryptocenter. Simulteneously, phasing out of SSO traffic mt the ASA
CommCen would also cesse.

Résearch on Categor? Baker cryptosystem of low security value in the
CC&D progrem, was limited during FY 1956. Consequently, the followiné guides
remained in effect untll such time &s a thorough study could be compléted:

1) Control messages encrypted in BECAT systems must have a
plausible underlying plein text;

2) An encrypted BECAT control meésage text must not contﬁin
words or symbols which indentify it as a control message;

3) Recipient of en encrypted BECAT control message must be
knowledgeable that it ie a control message.

'_-The latest research project in tﬁe CC&D field concerngd traffic pro-
fiiing integratian'reports. It was to cover al1l phases of traffic profiling,
‘detailiné complete information necessary to interpret & unit's communica- |
tioné for a given period. The report, in standesrd fqnm, Hﬁs to embody fiﬁe
main subjects: Situation end Operation Objective; Chronology of Operationél
Activity; Chronology of Signal Activities; Daily ILog; and Communications

Analysis.
Link encryption, reéogniZed as’ the most important single sfep to secure

76
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communications, wee expected te bring significant imprévements in the

future. Mschine utilization reports indicated that fuil-uae was not being
made of avsileble IBM facilities, authorized for COMSEET?ELINT,aCG&D and
COMJAM, as well as CU%DQB. . | ';?QQ o

CC&D Training (Officer) hy the ASA School presented;faur courses during
FY 1956 as follows: E c e, '

1} 10 bours of CC&D--General orientation for Company and Advance
Officers Couree; Officers with MOS 9630, an additional &-hour
femillarization with treffie collections and traffie pro- '
filing techniques, CC&D problem areas and the rudiments of

CC&D rlanning.

) LO-hour COMSEC Analyst Course, MOS 98L--provides a working
knowledge of traffic profiling statistical techniques and &
prectical exercise in processing, tabulating and plotting

communication data.

3) Traffic Analyst Course, MOS G82--3 hours in recogﬁition of _
techniques of manlpulatlon, simulation and imitgtiop, 1if used

by the enemy. .

4} Mschine Aide Course, MOS 903--1 hour briefing in terminology
' listings, etc. ;

OJT, conducted by Special Analyeis Sections of ASA orgmnizations, sup-

plemented school training and provided experience in profiling teletype,

Morse and voice communications, and in monitoring of teletype links between
field unite. | | .

prpto-Physical Securlty

In this field, representatlves of NSA, Signal Corps, and ASA discussed

M

fhe use and operastion of the TSEC/KL—T (formerly AFSAM 7). The TSEC/KL—T——'

developed to supply the need for a litersl cipher machine capable of pro-

'viding rapid encryption of tactical traffic at all levels--in both mobile

and fixed installations--had been approved for use by NATO'and_for combined

T
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 commnications. Designed primsrily for the use of tactical units, the KL-7

was issued Army-wide during FY 1955 to replace the slow M-209, and in some

- instances the CSP- 2900. However, prior to Exerclse SAGE BRUSH in the fall

of 1955, there was en evident lack of acceptance of the TSEC/KL-T.

It was believed that the real trouble was a lack of understanding of

the capebilities of the device and 1ts potentiaslities of increasing COMSEC.

‘However, an Army-wide study wes initisted to sacertsailn the reason.

Apparently, major objections were based on clacsification and lack of
aufhorization for TOE uniis with adeguate storage fecilities. .The number
and variety of Instructions and directives had also caused undue confusion.
Further, a lack of understending of the definition of what conatituted

"Unauthorized Viewing of the KL-7" also caused concern. Too many restric-

tiones were imposed by the usge of the POLIUX key list extract plan. Physical

‘problems with the equipment were still being encountered: i,e.,'malfunctiona _

because of dirt and weather conditions, necessity of frequent cleaning of

contact polnts, end dissatlisfaction with the design of the keyboard.

AFSAG 1236, to be disseminated early in FY 1957, was to contain all
appliceble portions of KAG-2, and carry detailed 1nf0rmation-on_ph§sical
securlity requirements for the KL-T.

Extract plans were recognized as inconvenient, as KL-7 holders obvious-
1y could not communicete unless holding the same keya, Campiling, repro-
ducing, disseminating end ipterchéngﬁng key liét extracte wag time consuming.
Most communicetion withk the XL-7 was thrdugh key list extracts, which were
extracted from master key lists, usually by the major éommands. These vére

classified as low as confidential, depending on the class of the traffic
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-passed.

| Formerly, tecticel units, whose mission under peacetime concept was
primarily tralnxng, were frequently required to hold tﬁ;ge Beparate key
lists to cammnicstions operation and to provide the complete tralning
cycle., This sltuation was relieved to & certein degreefﬁy_the autherization
of the use of operatien master key list, KAK 212, for training with trans-
mitted traffic end for cleseroom training.
Thelflat keyboard, particularly requested by DA fdf~easy lay use of the

KL-7 by field soldiers, or in some other low pesition, such &6 & Jjeep, wes
objected to because of its flatness. NSA plens to ﬁreBént-a Blanfed key--
board by modification of the key tope through an incliﬁéd thicknesg. NSA'
was s8lsc searching for neﬁ materials for contact points to 1ncre39e the life
_of the rotor.by increasing time lapse between cleanings. .Circuler grinding
-of contact points was found to increase the life of thehfetpr. Flaking-Of
painted letters on the rotor was corrected through double inJection;. New
rotors were stamped cut and letters insefted by inJecﬁing plastic in molds
left in the rotors. Carbon tetrachloride remained the best cleaner so far,
and "Quietrol," coneaining & small amount of carbon tet was recommended by
NSA as the most satisfactory lubricant. A service test by.NSA recorded 17
bours of continuocus operation of rotors withbet_cléaningﬁ-tﬁe aiﬁ wB S 2l
hours. The stlcking and breakage problem was expected to be elimineted by
the use of new cipher baskets uith shaved down end plates;

Personnel turnover remained the blggest problem 1n keeplng trained_opera-'_

tor personnel. Continuous training of operator quotas wes felt the only =~ ¢

Lo

sclution.
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Low Level Codes end Cryptosystems

In 8 resume of low level codes end c¢cryptosystems, NSA discleosed that a .

-truly simple end convenient device--having é key chénge, easily and quickly
mede, and with other characteristics needed by the users--and yet invulner-
able to relatively eleméntary cryptanalytic soluticns, hed yet to be deviged
for low échelon use.. There were exceptions, for speclal cryptosystems could:
-be designed to meet very épecialized requirements, where thére wefe.only a8
few holders and the messages essentially pro forms. Mopt important of aell
in.designing cryptosystems for low echelon use was that twin préblems of
securlty and précticality required balancg. -

Operations Codes prescribed by ACP 256 were found acceptable, however
ﬁumeral codes did not meet all needs,_inaanuch as they were designed.to it
specific requirements. Se?eral different map reference cryptosysteme were
provided in order that one best fitted fo; a sPecified purpoge could be
selected. Two small euthentication devices—-AFSAM 499 and AFSAM h98--had_
been developed and, at the close of the yesr, Nsﬁ was e;perimepting'ﬁith-a
small rotor device, which was believed superior to the pneumstic authentica-

tlon device.

" Security of COMINT Communications
NSA reﬁresentatives discussed three mejor topics pertaining to the
security of -COMINT communications: COMINT compromises, reporting.procedures,
and the status of ASA COMINT communications. It was first disclosed that
‘spurious radietion,' although both a COMIﬁT and a COMSEC prbhlem ﬁﬁs regerded
as & general COMSEC problem'becéuse all crypto equipment was affected. Com-

promises over on-line communications facilities were a COMINT problem because

80
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their method wes so widely used in COMINT communicatiéhs.;inIdiscuésing the
stafus of ASA COMINT communications security, it wes ekpléined that COmpIro-
mises occurring over on-line communicetions facilitiesfgaﬁ related violations
of COMSEC‘were more frequent because of tﬁe extended uﬁe-made of this method.
in COMINT communications. Almést all violetions that did not endsnger the
system involved trensmissions of clessified information. in the clesr.
Approximately all were eveluated as compromises, ae they were to some extent
detrimental tc the COMINT effort. At thie time, June 1956, only one viola-
tion of this type was reported by an ASA station. & |
ELSEC BT

Although Electronic Security (ELSEC) had not been defined by e US
Government agency, it vas-:ecogniZed-as_being more rigorous in_écope and
complexity as an ASA responsibllity than COMsEC. Many :amifications-weré_
encountered in initially interpreting it, any one of which could result in
excespive expenditure of men and material. As FY 1956 endéd, ASA's role in
ELSEC appeared to be restricted to'radio'freqpency sufve@llance of electro-
magnetic radiations. This was conplicated because the mwesults of tactlcal

ELTNT had not been fully spprecisted.

F. = Budget
World-wide FY 1956 budget estimates for the Agency totaled
$23,074,000. This amount, cut by $5T4,000 left a total of $22.5 million.

Breakdown by command follows:l

1. History of ASA & Subordinate Umits, FY55, vol I, Dil.
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Command Amount
Hq ASA $19,536,000
- ASATC 250,000
ASA-Europe 1,078,000
ASA-Far East ' 623,000
Asmara 760,000
ABA-Alacks 25,000
ASA-Pecific ' 13,000
ASA-Caribbear ' 15,000
Total $22,500,000

In effect, this was the largest budget ever approved for ASA. It

evolved principelly from {1) increased COMINT activity directed by JCS

2010/75 and,

(2) grester availabllity of newly-deéigned cryptograpble equip-

ment. FY 1956 budget criteria included the following:l

1)
2)

3)
4)
5)

6)

7)

The Agency continued to prepare and Jjustify, through all
echelons, the world-wide budget.

The CSigl continued as the operating agency from which ASA
Teceived its allotment of funds for i1ts CONUS activities.

ASA cversees operations were supported by overseas army com-
mands from funds made available by DA to the respective
commands. The Ofc, Chief of Finance served in that capacity

for Fld Sta 860L.

The Agency assumed financial responsibility for three Class
I1I instelletions transferred to the command under the pro-
visions of AR 10-50.

New fiscal stations with authority to receive and account
for funds were authorized, effective 1 Jul 55, for Arlington
Hall Station end Vint Hill Farms Station. Fiscel stations
at Hq ASA, the ASA Training Center, end Two Rock Ranch Sta-
tion eontlnued tc function.

Arrangements, effective 1 Jul 55, were made with the Finance
and Accounting Office of Fort Bragg to receive and account
for funds provided by Hq ASA in support of the 313th Battalion.

Funds were made available to ASA Liaison detachments directly
fraom Hq ASA.

o 1. Ann Rept, Compt, FY50, ple.
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8) & civilisn payroll supervieor wes appointed and became
certifying officer for ASA civilians efféctive the first
pay period of FY 1956. This was prevzously bandled by
NSA. . ﬁki”.. 3

9} The Agency initiated an internal sudit progrem by (a)
taking over responsibility for non-appropriated funds
from the Class I commsnd as of 1 Jul 56 end (b) initi-
ating command sudits of appropriated funds and property
accounte for which an auditor was hired during the lst :
Qtr, FY 1956. The first Sf these esudita was accomplished
at Arlington Hall Station and Vint Hill Farms Stationm.l
Fiscal accounts of Arlington Hell Station and ASA prop-
erty sccounts were audited for the first time elso.?

Because of Congressionel deiay in approPriatioe ofrff 1956 funds, the
Agency opereted until mid—October 1655 on an 1nterim funding authority” |
whlch authorlzed obligetion of funds to meet minipum essential operational
requirements. CONUS funding programs were received 18 Oct 55 and distr;b- -
uted to using activities 27 October. Similar fundihg to ASA overseas com-
mands was made by the supporting ermy commands et ?aryiﬁg dates in-dctobef.3-

The agreement between 0CSig0d and ASA on transfer of - COMSEC in imple-
ﬁentation cf AR 10-122, signed in'October, provided that the Comptroller of

the.twd orgenizations wculd'accomplish the transfer amdhnting to $5,230,000. -

© At the request of the Signal Comptroller, the ASA Compt:eller agreed’to

serve as fiscal officer for the new Signal COMSEC Service. Although the

funds were majinteined in separate aecpunts, COMSEC contimued to be ref;ecfed

in ASA finencial reporting.

The agreement between the 0CSigC and ASA on transfer of ELINT to ASA,

also. provided for Comptrollers of thé two activities to accomplish appro-

priate funds transfer. This involved $3,100,000 of which $2,392,000 was

1. Ann Rept, Compt FY56, pl3.
2. TIbid. pl5.

3' Tpid. pl3 | _ 83
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represented by Procurement and Production appropristions. This latter
amouht, first transferred to ASA wes subsequently returned to 0C5ig0 whereby
the 0CSigl would supply the items represented. The reason for thils was that -

the items were not in production, but were in fact service test eguipment

.under development at the Monmouth Signal Research laboratory. Maintenance

and operations funds totaling $706,000 were transférred to ASA for supporf .
of the ELINT miséion, beginning 1 Nov 56. -

With the assumption of the ELINT mission, ASA took command of ELINT.and
related activities at Fort Huachuca, including the personnel assigned. - This
resulted in financial arrangéments whereby Hg ASA could plece funds with the
Finance and Accounts Office of Fort Huachuca, for utilization by the ASA
command . Accordlngly, funds were sub-sllotted for requirements from 1 Nov 56.

On 27 Mar 56, the Comptroller sent $20,000 to ASA-Europe for early stage.

planning and work in ‘connection with P32. Later, an additional $250,000 was

transferred to prdvide for support of this operation through the balance of
the year. Actual cost of the 0peration'during FY 1956 totaled_$237,929
including provision of emergency temporary facilities.

ASA utiliied its FY 1956 funds to provide for major unprogrammed

objectives, as follows:2

$237,929 for ELINT at field level.

$500,000 for ELINT procurement.

$550,000 for extension of contract with Haller, Raymond & Brown
- for their services in the ELINT field.

$153,000 for facilities at Gambell, Alaska.

$126,000 for emergency construction at the 327th Company.
$90,000 for facilities at Fld Sta 8612.

1. Anon Rept, Compt, FY56, pik.
2. TIbid. pl5.
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In October 1955, Hq ASA trasnferred $300,000 to Fld. Sta 860h through

the Ofc, Chief of F¢nance, to provide for procurement 6f supplies and equip-
ment from stateside. Prior to FY 1956, the station reqniaitioned its sup-
plies against "port credit¥ esteblished by the Corps of Engineera. This was

a direct implementation of comsumer funding in CONUS. In January 1956, by

DA directive, the stetion discontinued submitting requisitions to stateside,
and commenced forwarding them to European depots. As conpumer funding was

not extended below depot level in overseas areas, the qtatioﬁ.wasfnot requlred
to use command funds after the changeqver.l

On 5 May 5S¢, the German agreement expired. Under-ihat aéreement ASA

benefitted by recelving Deutschemark support for hire df-German nationals

and for travel in Germany. Hq ASA provided $6O 000 to cover comparable costs

-for the remainder of the fiscal year.

_____

Implementatlon of” integrated sccounting wes discussed at various eche-
lons, however, it was delayed by Hq ASA during FY 1956.

- FY 1956 funds available to ASA world-wide, totaled approximately $18.2

million. ALl but a little less than $136,000 were vbligated prior to 30 Jun

56 and most of this bélance was to be used to cover FY l956-oblig§tions that
straggled in after yéarJend reports wére made. For the firét time,.the
Agency was able to completely utilize funds available to it. With the funds,
the Agency accomplished its FY 1956 procurement objective, met 1£s normal
recurring requirements, and supported three Clase III_inatallations fbr the
first fiscal year under ASA administration bf.post sﬁppdrtf_Crasﬁ fequiré_

ments were met for emergency minor construction by diverting approximetely

1. Ann Rept, Compt, FY56, pl3.
2. Tbid. pl5.
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one-half milljon to overseas theeters, and P32 activities were financed

at a cost of nearly three-guarter million dollars.l

G.. Equipment
During FY 1955, the Agency decided to prepare and process a.common

type, flexble TA vhich would serve as the.equipment authorization document
for the majority of.its field stétions instead of having an-iﬁdividnal TA -
for each unit. This decision was further implemented by preparing end proc-
esging three other common type flexihle TA for field installations, field |
units, and theater headquarters. As a result of the publication of these
flexible tables, the number requiréd to support ASA D uﬁits was redﬁced
from 49 - 7. S |

During FY 1956, the foilowing TA were.processed:2

1) TA 32-11, Special Projects Unit. Forwarded DA 22 Jul 55,
Publighed 7 Cct 55. '

2) . TA 32—13, Hgq ASA and Stetion Complement. = Forwarded to
Technical Services 27 Jun 56. :

3) TA 32-50, ASA Field Activities. Forwerded DA during FY 1955,
Published 11 Oct 55. :

L) Ta 32-54, ASA Field Installations. Forwarded DA 15 Dec 55.

' Not publisghed as FY 1956 ended. Subject TA was a common
type, flexible teble and provided equipment suthorizations.
for approximately 12 ASA field installations.

5) TA 32-55, ASA Field Units, Forwarded DA 26 Jan 56. Pub-
lished 28 Mar 56. This TA was & common type, flexible table
and provided equipment authorizations for approximastely 19
ASA field units, end designed to support any type ASA field
unit. . : .

1. Rev & Analysis, Compt, Lth Qtr, Fi56. (Summary)
2. Amn Rept, ACofS, G3 (GAS23), FY56, p2k.
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6) TaA 20-6 (@M Office Furniture and Equipment), TA 20-1
(Feace) Individual Clothing end Equipment, end TA's
which suthorized BigC expendeble items of" equipment
for ASA units. All reviewed and forwarded.: to the
appropriete Technical Service. Saih

Wideband Recording Z2e e

Several commerciel developments of interest to théfﬁgency were followed
during the year. One was a 2 m¢ recorder by Bing Crosby Enterprises which
was completed under contrsct with the SigC, and another:a 4 mc recorder by

the Ampex Corporetion. As FY 1956 ended, the Bing Croﬂbv:recorder was at

Fort Monmouth for extensive tests to determine its usefulness for Agency

reguirements. One model of the Ampex recorder was ordered far delivery and

similar test during FY 1957.

A third wideband recorder (AN/TLE-1) continued under development at RCA

- upnder a SigC contract supported by ASA Project DA D~32—03—003. Militery -

characteristics were prepered by ASA. The recorder haé”a'bpndwidth of 250-

500 ke and is elso & multirack unit with high precision of timing epd accuracy.

The major pert of its development was coﬁpleted auring. FY 1956; final comple-
tion was scheduled for early FY 1957. '

Tape Erasure (Project DA 49-170-SC-1818)

A study waes conducted at Armour Research Foundation on the gecurity of

magnetic tapes after conventional erasure. Results showed that normal bulk

‘erasure methods were adequate for common types of magnetic tape 6nly if
great care was exercised in using the erasers. For older tepe or that wider

‘then i-inch, conventional erasure was not sufficient to completely remove or

mask the signal from the tape.’

1. Ann Rept, ACofS, G4 (GAS2k), FY56, Vol II, p2.
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General Engineering (Project 1-32-03-000)

A task was initiated for the development of an equipment to be used to

-stimulate-operatioﬁ of & manual Morse CW radic net consisting of eight sta-

tions. A seven-month contract in the amount of $22,500 wes awarded to
General Kinetics, Inc., 'Arlingtorn, Ve for the production of seven units

together with suxiliary equipment.

Mapual Morse Translestor Project

To implement development to satisfy requirement for sutcmation of
Manual Morse Intercept, a study was made of various existing equipments.

From this study it wes determined that the equirments were unable to meet =

'ASA needs snd that Morse code translation based on an individual element

.(mark-orISpace) could not produce acceptable copy. As a result, it was be-
lieved necessary to consider groupings of elements in order to approximate .
or exceed the accurecy of human copy. Preliminary gnainis of é-system_bf
such groupings.was under study as FY 1956 ended, and there were -signs that
this approach would be highly successful. - .

Directly related to this pfoject was a theoretical stﬁdy of information
content of arbiltrary Morse signals which continued. Here, the objective.was
to determine a priori--the information content of a Morse_signal--and hence
give a priori message translation. Results would.ﬁe ﬁsed as the basis of an
equipment design or as an obtimum steandard to which other approaches might be

compared. At the Agency's request, NSA was also investigating the problem.

Spectrum Search (Project 1-29-01-005 (Task V))

‘A5 a result of study initiated in late 1954, a determination was made of

what equipments could be assembled in a reasongble time to produce an improved

88
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Spectrum Search Unit. As FY 1956 ended, the major equipment essential to-

the unit were under procurement, and delivery was expeg;edaby-January 1957.1
Sorenson Frequency Converter (Project 06-05-H-2k) it

This unit, a complete mobile search fecility, inei@&és antennas, re-’
ceiver, recording end anslysis equipment, test and maiﬁf;nance equipment,
power suprplies, shelters and transportation. The concept.-of mobility, as
applied to this unit, ig limited td allowing the entire eéuipmént to be trans-
porteble, but not to operste while moving. The basic récelver is the
AN/SLR-2, & Nevy shipboard countermessures receiver with the advantages of
maximum frequency coversge of the receivers available.fﬁnemote mounting of
tuning heads is provided thereby removing the necessit§$}or having to carry
entenna frequencies over long léngths of transmiﬁsion line. Ease of opera4-
tion and short procurement time are additiongl advantages. Other-recéivéfs'

considered were the AN/TLR-1 and the AN/APR-9. DF capability is provided by

IOA-hTB/SLR'anieﬁna set. Auxiliary receivers providing from 3 kes to 22 mes

are the Polorad Model R, Clarke 300, R-220, R-390 and D-50. In addition,
the Spectrum Search Unit will contein equipment such as the AN/SLA-2 Pulse
Analyzer Group, recording equipment, teleprinters and & full complement of

test and maintenance equipment.2

Close coordinaﬁion with NSA and cryptologic groups within the services
was mainteined in order that ASA COMINT requirementa'coﬁld be included in ~
specifications for RD of new equipment. Equipment of primary.intérest'being '

developed follows:

1. Ann Rept, ACofS, GL (CAS2L), FYS6, p3.

2. Tbid. p8. : :
89 .
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1)
2)
- 3)
L)

5)

6)
7)

8)

9)

AFSAV D-T75, Voice Intercept Recorder-Reproducer.
AFSAV D-100, Signal Intercept Recorder-Reproducer.
AFSAV D-98, RFP Equipment.

Standard Rhombic Coupling Transformers to replace CU-128
gand TMC RAC.

Series of Antenna Mult:couplers to replace CU-119/FR and
CU-168/FRR.

Diversity Mixer/Demodulator Equipment to repléCe AFSAV-35,

Circularly disposed antemna systems for use with DF and
intercept positions.

DF Systems of the doppler and 8-element Adcock type
(AN/TRD-8, AN/TRD-15, and AN/GRD-6). .

AN/GSW-1 DF Control Central and the Special RVG Intercept
equipment developed for use at the RD facilities at Berlin

and Wasserkruppe.

New intercept equipment was service tested. Included among the equip-

LY,

2)
3)
1)

5)
6)

7)

‘ment tests were:

The AFSAV - D2BA.
Frequency and voltage regulated power supply.
AFSAV D-69 Card Comperator.

Tepe feed out mechanism for use with AFSAV 170 ‘printer
equipment.

Service test of carbonless paper.
AFSAV D-33 high speed film processor.

HC panels covering RF, terminal, and recorder equipment.

Preliminary studies were made looking forwsrd to research and develop-

ment of improved DF and intercept facilities. Included vére:l RS

I on Rept,

ACofS, Gk (GAS2u4), FY56, ph.
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1) Srpecisl circularly d15posed entenna system Ffor DF
and intercept.

2} Automastic swltching for use in a spe01al,RF_distribu-
ticon system. : L

3} Use of scatter sourding techniques to aidﬁiﬁtercept;

k) Control centrals for recording, printer and terminal :
equipment. : '

5) A centralized systems test central.

Mobile Machine Aids

rlanning of an improved version. Thls consisted of:

1} A basic unit of four M292 Vans contalning 10 IBM machines,
on SOCRATES unit and card. storage cabineta.

2) Two edditional M292 Vans containing duplicates of alngle-
item machines in the basgic unit.

During the year, s prototype-of the basic Mobile Machine Aids Unit was
fabricated by the Special Projects Unit. This unit w=s scheduled for ship-
ment to an Agency field unit during the lst Qtr, FY 1957.

B s SO

ELINT

During the year the followlng actions were taken on ELINT equipment:

A'protOtype ELINT system wa s assembled, tested, disassembled,
and shipped to Turkey vwhere it was reassembled and placed into
operatlon 15 May 56. Results were excellent.

Design of a prototype ELINT -system for ipnstalletion in a Jeep
ambulance was completed and assigned Project Nr 01-06 effective
' 28 May 56._ Supporting frame wag febriceted and some equipment
installed. : ' -

An airvorne ELINT system was designed for the installation of
intercert equipment in a L- 20 type aircraft.

. 1. Ann Rept, ACofS, Gk (GAS24), FY56, p5.
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" Project 58-05-S-24 wes initiated to aesemble, photo-
graph and check out two complete systems which will
intercept VT fuze signals. The plan was to use
AN/TIR-10 rapid scan receivers mounted in S-Ih type
shelters tc form a part of a mobile prove team being
assembled in Europe.

A project was initiated for a prototype of a fixed ELINT
facility. Some equirment was on hand, but work was being
delayed pending purchese of & suitable prefabricated
building to install the eguipment.

Four esignel analyzers were built by Hew York University
to alert the operetor when a certain complex signal was .
received on the AN/TIR-8 receiver. Three of these wvere
shipped to Turkey. -

Data recording instrument KD-2 was tested and evaluated.
This equipment was programmed for use in each ELIRNT team
to photograph signael presentation om the face of an ana-
lyzer test being conducted under Project 55-02-S-2k,

Possibility of video signels beatling against the bias
oscillstor in the AN/TRH-L4 recorder was verified. Fil-
ters were designed by Haller, Raymond end Brown to
eliminate these beat freguencies. A project, to test
the filters following their construction by SCEL was
asslgned ASA Special Precjects Unit. .

High asctivity of signals eround the 65 mc range in Turkey
necegsitated action to insure successful operation of
ELINT positions ageinst antenna demsge. Project Nr
10-07-8-24 was initiated calling for procurement of three
standard ten-element Yagi antennas from coumerclal sources,
end three Baluns from NSA.l

Antenna group OA-1034, a SigC adaptation of AN/FIR-2 re-
ceiver antennas, was designed to provide DF capability
for the AN/TIR-1 receiver in the 50-260 mcs range. The
entennas, which are sets of phased Yagls, are mounted

on 8 pole designed to fit on top of the lower section of
an AB-275 mast. Eleven sets were scheduled to be deliv-
ered to ASA Operational Center for test and evaluatian
under Project Nr 10-06-H-2k.

1. Ann Rept, ACofS, Gh (GAS2L), FY56, pb.
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Project BIr 10- .04-8-2k vns established 1 May 56: to. test
end evaluaste a corner reflector antenna of local design.
The entenns was designed to provide better coverage in
the 600 mc range. A status report on its performance
did not justify its instellation in the field; however,
further tests vere being conducted as FY 1956 lnded.
e .

Heller, Reymond and Brown recommended the use’ of Soren—
son Electreonic Voltage Reguletors es e means.of cobtain-
ing well reguleted power at ELINT sites. As a result,
ASA Operational Center suggested that e Sorenson 5 KVA
repulator be procured for coperationel and field tests.
Project Nr 06-050H-24 was initiated in June 1956, and
the center engaged to perform tests. _

Project Nr 16—05-H -2l wvas established in June 1956 to

perform a short technicsl evalustion of an improved

Band 10 Head for the AN/TIR-l. Units were to be tested
- and shipoed to 7223d DU by 1 Aug 56. They were received

at AEPG in damaged condition nece551tating extension

of the test period to 15 Oct 56.

Project Nr 16-03-3-2& was assigned the ASA Operational
Center in June 1956 to test and eveluate the AN/TLR-10
receiver in relaetion to its use by ELINT detacbments.
It wes estimated that the project would be completed
by 1 Oct 56.

Project Nr 06-05-H-24 was initiated to evaluate the

Sorenson Frequency Converter as a means of cobtaining

LOO cycle power at certainm overseas pesitions.. Reports

indiceted the Radio Frequency (RF) noise generated by

the converter precluded its use at the positions. As

FY 1956 ended, further tests were being conducted in an

attempt to eliminate this noise.l

Andio Frequency Monitoring Equipment AN/PTA-1 was designed in 1943 to

enable'field forces to monitor enemy field wire during combst. Since this
year, the coriginal became obsolete because of limited facilitlies, excess
weight and size. A new set of military characteristics was drawn up in

esrly 1955 vhich specified the use of transistors, expanding monitoring

facilities, end remote operation. A contract was awarded to the Control

. 1. Ann Rept, ACofS, G4 (GAS2L), FYS56, p7.
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Instrument Corporation of Brooklyn, NY with duration from 22 Dec 55 to
15 Jul 57. In seddition to the electronic equipment specified, SCEL pro-

-duced a newly-designed field wire for use with the equipment, sample

' 1
quantities of which were produced for testing.
Antenna field design continued throughout the year. Finasl designs

were campleted Tor Field Stations 8612, 861G and 6623. Preliminary design

"was completed Tor Field Station 8605. Simple antennes consisting of wide-

bend vertical and horizontal types were added to antenna'plqts for Field
Stations 8603, 8604, 8607, 8608, 8609, 8610 and 8611. Preliminary work

was also done for & new antenne field for Fleld Station 8601. Design of

the COMINT antenna field Tor e [n Turkey wae alsc completed.

And antenna designs were coordinated with NSA and AFSS for pr0posed antenne

fields for Field Ste 7201 and Formosa.2
Basic communicatidns installation equipments which were developed 1n
FY 1955 f£inally began rolling in from production during FY 1956. The equip-

ment wae held in depots because standardizatlion of the M-292 Van was delayed

by_OrdC-until 1 Jun 56. Since the van was to be the.primgry operational
vehicle for housing the installation equipment, little could be done in
_ectual physical instalietion. The vehicle was schednled £o be avalleble to

- troops in January 1957.3

A study was initiated to determine the air transportability of the wvan

and it was found that the van would fit in & C-119-G Aircraft. Loading,

T. Ao Rept, ACofS, Gk (GASZH), FY56, 18-
2. TIbid. p9.
3. Ibid. pl6
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however, was imprectical. When mounted on a M-46 tru chassis, 1t was

found that the van could pe loaded in some models of C-l2h;aircraft.l

J%-_ T¥ _ .-
Supply and programmlng of IBM and ancilliiary equipment for Machine

A

Aids Installations necessitated standardization of the”i_stallation and its

equipment. Acticn was teken during the yesr to supply present installatlons
with some tentative standard equipments. In addition, a-ntudy of power re-
quirements was initisted to determihe generator and gene}ator traller re-
quirements with respect to 5perational breakdowvn of fiéiﬁ{units. Interim
action was taken tc procure 132 M-267 generator trailers; and to suspend

procurement of diesel engine generators end generator trailers pending em-

ployment of the'new concept.

éction was alsc Initiated to procure eight Flexowriters for use on &
test basis in different field units and at the Special Projécta Unit. Tﬁese ’
were to be used to deterﬁine possible reductions in opé;;£iqhai procedures
and ﬁanpouer required for data tramscribing.

An Engineering and Shop Services Contrect was initiated with Kuss
Industries, Ine, for the purpose of sugmenting project work being conducted.
Services procured-under this contract were used to déaign, develop, and
fabricate procurement models of new equipment for use 1n'ELiHT, communiéa-
tions jamming, COMINT, and COMSEC, low echelon mobile installations, mobile
CommCen installations, tactical antenna facilities, repéir and maintenance
facilities, end control and analysls facilities.

Generator equipment, primarily the 15 KW diesel, was adopted and was

determined satisfactory for meeting major requirements of tactical units.

1. Ann Rept, ACofs, GI (GAS2k), FI56, plf.
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One of the bagic shortcomings of available diesels was the iﬁability for
remote starting. This problem was referred to CofEngr who indicated that a
development projecﬁ would start to pro;ide remote capabilitles for diesels
which would allow transfer of losd from one generator to andther.l

Shelters for standard 2% ton cargo trucks, particularly the S-bh, were
found to be deficient in many respects and the field of development was in-
veatigated to determine a suitsble replacemept shelter. Two new shelters
-(S-—lOBI,- 5-109) were found in the SCEL development program that suited Agency'-
requireﬁents for tactical units. - Accordingly, the CSigolwas asked to formel-
ize requirements and action was taken to furniéh SCEL with typé.installation
components used by ASA té assume mounting capability wiihin new shelters.
Toward improvement of shelters, steps were taken to.indicate requirement of
panel-mounted heater and air conditioners for sheltered installetions sich
as replacement for the S-L4 and as a basic réquiranent for the S-89 shelter.

Adventages were improved operating conditions as well as reduced maintenance
. i

because of excessive operating temperatures.

Special Projects Unit-fabriﬁated experimental racks and recelver mountg
for use by the 313th Battallon durlng Exercise SAGE BRUSH. :An attempt to
depign a rack that would be compatible with both the Armored ﬁérsohnel '
cérrier,'M-59 and Shelter S-89 was succegsful resulting in each rack pro-
viding the installation medium for one position. |

To provide ﬁ 24-volt vehicular instellation, radio receivers R-108,
R-109, R-110 vere submitted for the R-220. This necessitated.design of a

single mount tc accommodste three radio receivers, since no standard mount

1. Ann Rept, ACofS, Gk (GAS2L), FY56, pld.
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existed. Both rack and receiver mount were to be place_ :vprocurement

for a limited quantity to satlsfy maneuver requ1rements during FY 1957

-\r‘us-.

A contract wee initiated with Kuss Industries, Inc,_for total world-

wide requlrementc for fixed consoles and associated equipment. Delivery

schedule required all items to be delivered prlor to June 1957 1

\.

' In the maintenance field, the princivel developments. included g draft

of a world-wide maintenance plan for equipment peculiar po?ASA and certain

-t

echelong of maintenance of BSignal equipment. During the'year, technical

_1nspections of 1nstellatlons and malntenance of units of ASA-EUrope, ASA-

Far Bast, and ASA-Pacific were held.2 - :ﬁ?““

Distribution

TSEC/KM-9 (ATSAM 9)

Life test on two TSEC/KW-é's, commenced in J_apuary'l955,‘ end.od- 2 Aug
55 after 40 trouble-free hours. In the last stage of fhe test, the_major
4rouble was operational.failures in the steoping unit. _Eollowing this test,
22 Kﬁ—9fo with assooiated cryptomaterial were forwarded ;he 50hth ASA Group,
Fort Devens for the New Equioment Introduction Team.use in conducting:a
.training program priof to_Exércise_SAGE BRUSH. Aftefwards, the equipment
was forwarded to the_Maneuver Director, lLangley AFE, Yirginia_for full dupiex
teletjpe circuits between Hg Ninth Arﬁw'and Joint Operations Centers at Alex-
.andria and Ruston, Louisiana. Two KW-9's, and associated cryptomateriad,
were forwarded to DA Co:mCen, Fort Monroe, Virginie and the Al'berna'be Jom‘t
CommCen, Fort Ritchie, Maryland, for use in Operatlon ALERT, 1955, OJT'in

the operation of the KW-9 was given by an ;nstructor_tralned by the Freeden

1. Ann Rept, ACofS, G4 (GAS2h), FY56, pl9.
2. JXrvid. po.
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- Machine Company, San Leandro, Californie, modifiers of KW-9. A related

operator course was attended by 15 operators from the 504th ASA Group, 6
operators fraom the.313th ASA Battalion, and 13 from the 24th Signal Bat-
talion.t |

TSEC/KL-7 (AFSAM 7)

Distribution of this equipment, which begen in January 1955, continued

during FY 1956 as rapidly es nomenclature changes were effected. In July

- 1945, ASA-Pacific reported 55 cipher unite (TSEC/KL-T/3) Qefective upon

receipt. As a resuit, all issuing offices were requested to check their
eqpipment and report defectives. |

The Chief, ASA was briefed in August on difficulties encounteredlwith
this equipment. Problems--mainly manufacturing deficiencies--were also
discussed with NSA COMSEC representatives, wbo took issue with the Burroughs
Corpofation, Chiéago; the ménufactufer. Discussion included deficiencies
found in plunger éontacﬁs, power cable connectors, fléking of roﬁor rings;
hreaking aﬁd bending of the cirher unit end plates, and inadequacies in
maihtenance manuals.2

' TSEC/KL-T equipment distribution during the year included:S

Date Number Issued to Remarks
July 1955 21 : Det V (world-wide) Fulfill existing reguire-
- ments. 200% spares '
. provided.
1 Aug 55 1 S80, Saigon Fulfill existing require-
: ments.
18 Jul 55 Ly ASA-Alasks - ADONIS and DIANA ineluded.
. ; To be used in operational
net.

1. Apn Rept, Sp Op Div (GAS50), FY56, p2f.
2., Ibid. pe8.

3. Tbid. pp29-30. Page /06 of Z%fpoges
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Date

25 Jul 55~
1 Jul 56

29 Jul 55

29 Jul 55

5 Aug 55

29 Aug 55

5 Sep 55

12 Sep 55 .

.27 Sep 55-

30 Oct 55

10 Oct 55

10 Cct 55

Number Issued to
7% Fort Huachuca, Ariz
a Digtribution Auth,
Sixth Army Area
5 Fort Sill, Okls
Fort Bliss, Tex
Sandie Base, NMex
1& New Equipment Intro-
duction Teams
13 lst Armd Div
2l 5th Armd Div, Camp
Chaffee, Ark
9 Fort Bragg, NC
250 NSA
9 Sixth Army
16 Fifth Army

Operational training.
B'?"'g.{,'"

Relasue 1tems for desig-
nated’uvnits of Sixth Army
Emergency Comm Plan.

Support Fhurth Army Emer-
gency - Comm Plan.

Operational traiﬂihg
equipment  for 50hth ASA
Gp, Fort Devens, Mass

Excess... Trfd to Fourth

Army Distribution Auth for
reissue to units participating
in Exercise SAGE BRUSH. ;

Meet POI for intermediate .
speed radio operators.

For uge. by lBTth Regt Cmbt -
Tear .

Loan--to meet requirements
of the civilian network
stemming from High Point, Va

To meet regquirements of
distribution auth established
at:

Dugway Proving Ground

Utah Military District
Sharpe Gen Depot

Seattle POE

Fort Mason

Sacramento Sig Depot

To meet existing require-
ments.
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+ CSP 2900

In October 1955, the 24th Signal Battalion was supplied one AFSAZ 7301

‘and flve CSP 2900's with associated cryptomaterisl for communication between

Cemp Polk snd Army units located both inside apd outside the SAGE BRUSH
manpeuver area. All necessary cryptomeferial was supplied with exception of

Wire Mission Codes.

TSEC/KW-2 (ASAM 2-1)

_ Modification of ASAM 2-1 té TSEC/KW-2 én@ GORGON operation wes scheduled
for completion and iﬁplementation by all qser§ within the Army Establishmeﬁt
1 Sep 55. | o
ASAM 19

ASAM 19, one of three special cryp?o—equipmeﬁtsdesigned and febricated
to automaticélly'eﬁcipher and decipher one-time pad traffic, was installed
in NSA, Arlington Hall Station, 18 Jul 55 to g a temporary reqpireﬁént.
Equipment was not_assigned the new nomenclaturé.l

KLK-2/TSEC (AFSAM 22GA)

Fifty KIX-2/TSEC were sent to Chief of Naval Cperations in August 1955

as replacements for the same number of CSP 1600 C (bagkets) borrowed from .-

the Navy in 1951.

PSRC/KL-99 (AFSAM 499)

Fifty-six AFSAM L99's, with Interim Opersting Instructions. (AFSAG 1237A)
were forwarded in September 1955.tc the Armored School,'Fort Knox, Ky for
a user's evalustion test--part of the service test of the AFSAM 499, Authen-

tication Device. Test inclﬁded distribution of the device to a selected

I Amn Rept, Sp Op Div (GAS50), FY56, p3l.
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" type of communication net, such ss the battelion command and use for suthen-

tication. AFSAM k99 became the TSEC/KL-99 under the nomenclature change,

effective 1 Jen 55.

AFSAZ 7310 (TSEC/HW-10) and the AFSAZ 7319 (TSEC/HW-19)

Receiver trensmitters (AFSAZ 7310) and on-line teletypewriter repeeter

mixers (AFSAZ 731S%) were distributed during July snd October 1955. TFour of

each--AFSAZ 7310 end AFSALZ 7319--were forwarded the DA CommCen, Fort Monroe,
Va, for testing purposes. Four_cf.each were also shippea to the Specisl -
Security Office, Peris, for use et the.Geneva Conference. Fcrty;four AFSAZ
7310 and AFSAZ ?319.wére forwarded the Joint Communicetion Agency, Fort
Ritchie, Md for use in Operation ALERT 1955.

TsEc/Hw-ls (AFSAZ 7315) .

NEI Teams were issued four TSEC/HW-15's on 29 Sep 55 for general evalua-
tion end test purpbses.' These synchronized and rendom pulse genérators,
forﬁerly identified ss AFSAZ 7315's, consisted of & transmitter receiver and
distributor capable of tiansmitting or receiving over a standard teletype

channel or radio link. TSEC/HW-15's were glven & "back-to-back full-duplex

- eircuit without crypto-equirment” test of 1 week--8 hours per day--operation;

and a "full-duplex circuit," using TSEC/HW-$'s as the crypto components, a
2-week--24 hours per dﬁy test.

AFSAY 801 (TSEC/KY-2)

Four of five TSEC/KY-2 (AFSAY 801), voice civhony equipment, recéived_in
August 1955 from the Air Associates, Inc., Orange, NJ were forwarded in Sep- .
tember to the White House Signal Agency. Two of these were instslled at

Gettysburg, Pa.l

1. Ann Rept, Sp Op Div (GAS50), FYS6, p33.
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PYTHON

(Designetor for e generﬁl eryptosystem produced by one-time

key tapes in conjunction with the teletypewrliter equipment

AN/FGQ-1 repeater mixing set off-line or on-line operatiou,)

Approximately 15,000 8-inch rolls of PYTHON tape were issued on 8 Aug 55
to ASA—Pacific for redistfibutioﬁ to ﬁhe Joint Cryptologle Services partici-

pa£ing in Exercise REDWING. 'Simultaneously, related.PYTHON cryptosystems-
were issued to ZI holders. -

Issue of e.halfwduplex FYTHON cryptosystem, 22 Auéusﬁ, to Hq; Sandia -
Base, WMMex, and Fort Bliss, Tex--the cryptoguard of thé AAA and Guided Missile

| Center--completed = réquest of the Fourth Army Command fqr two on-line half-~
duplex circuilts between Hq AAA Commaﬁd, Coloredo, énd Fdrt Bliss; between
the AAA and _Gﬁ_ided Missile Center and Fort Blisé) an.d Ha, Sendia Base.

Newly manﬁfactured half-duplex PYTHON taﬁeE were supplied Special Secur-
ity Representetive (SSR), SHA?E, Paris, asnd the S80, European.Command, Camp
Des Loges, France for telecon contact. A full dupléx PYTHOR system was issued
550, European Commend , Camp Des Loges and 850, G2, DA for telecon commmunica-

tion. Full duplex PYTHON was sent in September 1955 to S80, G2, DA, London

_&and fhe 880, Heidelberg, Germany.l

1. Aon Rept, Sr Op Div (GAS50), FY56, pp3h-35-
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An sccount was.estaﬁlished in Octover for BLACK fEAM JIG; Joint Staff
JCS, The Pentagon. Ehysical security et JCS-did not meet minimum require--
ments for the requested TSEC/KW-2 end GORGON cryptosystem. As a result,
PYTHON ves issued on 1k Oct 55 fof S TOF BOMRTEEtRON Mt NSA, Arliﬁgton
Hall Station. |

NSA, upon request cf the Intersgency Communication Center st Highpoint,

produced and issued jeint O-inch PYTHON cryptomateriel to the following

agencies:
AEC State Dept Federal Civil Defense Administretion
BoB Eavy Dept US Informztion Agency
CIA FBI Federal Reserve Board -
VA _ USAYF ' Foreign Operations Administration

ASA furpnished 5-inch PfTHON materiel from the Army stock to Highpoiﬁt.'
and DA; the Second Army, CONARC, Fort Monroe, Va, and the Aiternate Jﬁint
CommCen, Fort Ritchle, Md. o

The new ncmenclature KAT/TSEC series replaced all PYTHON materiel on
hand within the Army in October, which had been given electronic security

check. All PYTHON meteriel held in Spec1al Security Offices was scheduled _

to be replaced with the electronlcally ohecked FYTHON .

5 UCO

In Sepﬁember 1955, 1,000 rolls_E UCO tapes were issued ASA-Fer East
as repienishment for e circuit between Defense Signal Branch, Melbourne,
Australia (British) and ﬁq ASA-Fér East. NSA produced the tapes and coordi-
nated detaiis with ASA-Far Eest to-obtain en estimaeted consumption rate.

This permitted firm tape production schedule for the circuit.l

1. Ann Rept, Sp Op Div (GAS50), FY50, pp35-36.

Pape I’.‘ of 5},}13233 -
Copy . 0!.,,55_ Copies




Doc ID: 6582945

V. SPECIFIC PROGRAM ACTIVITIES

Overell esdministration of the Agency was directed ihfﬁbgb 13 primary
and secondary progrems during FY 1956. Apart from the ﬁ;oad administrative
espects as outlined in Sections. A through G, Chapter Iffhthere were 8 number -
of developments of interest. The following is & series Sf extracts from ASA
Guarterly Frogram Reviews, Office éf the Comptroller, 1956 series.

A, Troop

Effective 12 Dec 55, the Agency received an increase of 4908 spaces
in TD.units in CONUS, 390 spaces in TD unite in foreigniaervice, end a
decréase of 3% spsces in TOE units in foreign service, for e net increase of
5260 spaces in TD end TOE unité vorld-wide over 1st Qtr, FY 1956. Thése
chaﬁges were attributed to the transfer of ELINT and Jjamming units from.the .
Signel Corps, end inclusion for tﬁe first time, of 5000 sﬁaces for ASA pipe—-_
line. |

Increase of 1045 speces warld—wi&e over 2d Qtr, FY 1956 was announced

23 Mar 56. This included additional transferred ELINT end Jamming units,

-organization of the 17th ASA Detachment, end edded spaces for reorgenized

TD snd TOE units. In the Wth Gtr, FY 1956, Fld Sta 8613 wae orgenized and
assigned to Europe; ASA-Europe Hq'Det (8623) was reorgenized end assigned -
to ABA-Eurcpe; and 15 TD and TOE units vere reorganizéd.' Due to a gpace
authorizatipn ceiling placed on the Agéncy by DA for FY.1957, completé
reorgaenizetion of ASA field statioﬁs wag set as;de.until Ff 1558. As an
interim meamsure, it was plenned to reorgenize Fld Sta's 8605, 8608, 8611,
and 3612 to provide X0's and a Hq Co; recrgenize Fld Sta's'?202'and 8609

to provide 2z Hq Co; snd reorganize F1d Sta 8610 to provide en XO for the -

Hq Ce.

104
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B. Command end Management

| Mnbili;ation TOE and troop basés for FY 1956 weré frovided DA and
-major subordinéte ccmmands. Troop list of ASA units of the Genersl Reserve,
Alaske, Hawaii, Caribbean, and Okinava for long-range permanent consffuétion
was provided DA. Following plans.reviewed: ‘Pentana Army, CONARC plan for
defense of the United St&tﬁﬁ;.&nd mobilization requirements in support of
the Army Strategic Objectivec Plan. Due to higher priority projects, the
objectivé of mainteining &n ASR emergency-type plen vas not realized and
little progress waes made on development of an ASA mid-range or long—raﬁge
plen. |

Organization of Forces

TOE units were reorganized 27 Se?;55:under appropriste "R" suffixes,
reflecting new officer and enlisted MOS. Two new.TD units-;7202 and 7205 DU's
~-were organized. Cne TD unit--7224 DU--was transferred and redesignated.
General Reserve TOE units, 504th Group, and 311th Battalion were reorgenized.

Mansgement Engineering

Management sufveys were conducted at the following locetions:

Arliggton Hall Station, Arlington, Va

Survey was conducted between November and December 1955.' Stetion became

a Clasa III installation on 1 Jul 55, thus assuming normal logistic support

functions. This resulted in s reduction of 13 military personnel spasces and
orgenization changes including esteblishment of s normal S-staff and the re-
quired special end technical services staff sections. The_Arlington Hall
Station Troop Command wss abolished and the Security.Guard Compeny was changed

into an MP Company .

Page S/ T _of 248 pugon
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ASA Training Center, Fort Devens, Mzss

Survey wes conducted during March 1956 end 1ncluded*the Headquarters,
the Troop Commznd. end School. Totel spece authorlzatizglprior to the survey
was 2uB Off, 14 WO. 1415 EM, 47 Civ. A new authorlzation vas approved 25 June
reducing the totsl to 21€ Off, 13 WO, _12& EM, and 47 Cj_.v__, J
1)} Treining Center headquarters wes reduced by-18 fo, 6 WO,
158 EM, 2 Civ. This decrease came ebout as & rééult of the reduction of the
Aggressor Company from 12 Off, 3 WO, 156 EM to 1 Off, 35 EM and thé_reduction

of 17 spaces from the S3 Section. The Sl was reduced by 22 speces, however,

' part of these were in the Publications Production Unit vhich was transferred

to the School. | eyéfv

2)” The Troop Command was rede51gnated as the ASA Student Regiment
and reduced by a totel of 66 personnel--7 Off, 1 W0, 5B EM

3) The School was reduced by 7 Off, increased by 6 WO, 22 EM, and
2 Civ for a net.increase of 23 personnel spaces. Ten spaces wefe the result

of & transfer of the Publications Production Unit from the Training Center Hq

:Sl Section to the (Qffice of the Director Qf Material st the school. OCther

changes in perscnnel spece suthorizations were made 1n order to bring the

staff and faculty of the school in line with student input and training re-

guirements.

Hq, ASA-Fer Esst, Tokyo, Japan

Survey was conducted during June 1956. This provided for changes in
organizational structure and a substantizl increase in personnel épace_aﬁth—.
orization.. Three separate TD's--one for Hq, ASA-Fer East (consisting éf‘the
Chjef, officers apd civilians of his staff'and.operatiogs); another for Hq Co

{consisting‘bf the Hg Comdt, sub-post complement peréonnel, enlisted personnel
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vorking in the headquerters steff sections); and the third for Operastions

Company {consisting of enlisted personnel working in the-Op Div of Head-

.Quarters). A total increase of 117 personnel spaces was approved, the major-

ity of vhich was necessitated by NSA decentralizetion of certsin COMINT

problems to Hq, ASA-Far East.

Eg, ASA-Pacific, Fort Shafier, TH

Survey conducte&_EB Jui 56. Resulted in reorgenization of the head-
querters and an incresse cf 12 personnel spaces.

Fld Sta 8601, Vint Hill Farms Station, Warrenton, Va

"This survey, conducted during the pericd 19-29 Jul 55. Prior to 1 Jul

© 55, logistic support at the station was furnished by MDW through the 7092 SU.

Under AR 10-50, the steticn became e Class III installstion 1 Jul 55 and
assumed all post operatiomn and_logistic functions.except me&ical, chapiein,
and TIE respon51bllit1es which remained with TOQc SU as a MDW responsibility.
Personnel spaces concerned were transferred tc the station's TD. As a result,’
a complete TD reorganization was recommended providing for a post-comﬁandér,
post executive officer, & normal S-staff, and such special, technical serviceg
stqff sections as required, eand the Opefations Branch. PerSOnnel space
authorlzation was reduced by Lk Off, 31 EM and 1ncreased by 3 WO and 1 Civ, V.
for & net reduction of 31 spaces. -

F1d Ste 6602, Two Rock Ranch Station, Petaluma, Calif

This survey was conducted ©-16 Sep 55. Prior to 1 Jun 55, ell logistic
and hcusekeeping support was.provided by Sixth Amy, Presidic of San Francisco
end Hamilton AFB. Under AR 10-50, the station became & Class III installation

under the command of Chief, ASA. The stetion assumed all its own support
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functions and responsibilities except medical, dentel,

?hd?TIE-suppoft which -
remained & rescon31b111ty of Sixth Army, and Commissary: Sales”Service which
4"‘5‘5-. i

remalned a respon510111ty of Hamilton AFB. The final result-was-en increase

of 1 Off, 12 EM, 5 Civ.

Fld Sta 8604, Asmara, Eritrea s

Surveyed from 1& January through 4 Februery 1956. " Station was reorgan-

ized to provide a normal S-staff, approprieste special and technical staff

- elements: and an increase of 9 Off, 189 EM, 20 DA Civ, ghd-a‘reduction of -

1 WO space for & totel increase of 299 spaces. This reorganization &lso pro-

vided for four separste TD's as follows:

TD 93-860k - Hg & Hq Co

TD 93-8604-1 - Security Guard Company
TD 93-8604-2 - US Army Hospital

TD 93-8604-3 - Operstions Compeny

F1d Sta 8606, Herzogenaurach, Germany

Surveyed hth Qtr, FY 1956. Resultedliﬁ-an increaée of 105 Qilitary
personnel spéces ﬁecessitated primerily by an expansion in the station's
mission.

Fld Sta 8610, Kyoto, Japanland the 10th ASA Detachment,_Taipei, Taiwan
were also surveyed.ﬁuring this quarter. Result was an increase éf 12 miii~
tary personnel spaces at Fld Sta 5610 and 9 EM spaces at the 10th Detechment

Separate management . 1mprovement reports were eliminated during FY 1956
Staffing guides for ASA COMINT operators, and security guards were revised.
And, & new Organizaticn and Functions Manual, published in February 1956,
was réleased reflecting changes necéssitated by the impact of AR 10-50

(Organization and Functions - Speciai Command Relationships within CONUS),

27 Jun 55, and AR 10-122 (Organlzatlon and Functions, ASA), 23 Jun 55.
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" Incentive A;ards
Suggestioﬁs increased substentially during FY 1956. Both military
and civilian personhel wére taking gfeater interest in the program end, as =
result, 192 suggeétions vere receivéd from gll incentive awards cqmmittees.
Thirtym£0nr were approvéd for edopiion. Additionaiiy, 34 recommendations

for outstanding performance ratings and 30 sustained performsnce ratings were

‘approved by the Chief, ASA.

Progrem end Statisticasl Reporting and Analysis.

Publi ca‘b_iof:s included & "Guide for the Preparation of Quarterly
Program Review and Analysis Reports,” & list of recurring reports bearing
ASA report control symbols, and the "ASA Program Systuu“ which incorporated
progrﬁm structure changes.

Budget

Representetives of the Comptroller appeared ﬁefore thé Budget
Advisory Committee to defend-fhe FY 1957 Budget Formulation Plan on 29 Sep 55.
Following this, it was presented to the Office, Secretary of Defense (osﬁ)
and the Bureau of the Budget. All levels concurred in the Agency's request
for'$ﬁ1.2 million. Suhsequent'action by OSD in the course of a'mark-up
review, reduced the ASA budget by 13.6 million to 27.6 million. It wae
explained that this was an arbitrary cut levied on ASA as its share of the .
Army cut. The Chief, ASA directed that no reélama be made. The Agency was
cut entirely ;n the procuremgpt program, re&ucing it by 7.1 million, almost
completely eliminating 5.3 milljon for re#erve positions, and 2.9 million

for developmental positions. Balance of the reduction of 6.5 million was in

funds requested for COMSEC for which the Agency retained budgetary responsi-.

bility- ' ' 3 %
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The requested e 6 rllllon (which included &.4 mllllon for COMSEC) was

favorebly received, with little cormment. The Office, Comptroller of the

r

.Army, reguested submission of the FY 1957 budget plan Hhich restated and re-

.rp.

justified the proposed survey program for FY 1957. Dollaxr. guldance_pr ceil-
ings were established 1% less than budgeted amounts. AéA“budget execution
plen was submitted reflecting reguests for funds in exeese of dollar ceilings
(as a separate arount ) prineipally for (1) ELIKT equipmeet:not pre#iously
budgeted and (2) installation_suppert\et new oversess iﬁétallations to be
activated in FY 1957. I

FY 1957 funds were requested in the smount of $21,672,000 apd_$lQ,23T;000'

in new reguirements not previously inecluded in the FY 1957 budget. The supple-

" mental reqﬁest was mede to provide 7.7 million in new funds for expanded ELINT

procurement objectives, and to finance new installations outside'of CINCEUR.

' The tentative funding progrsm, issued in the amount of $21,672,000 by DA, did

not ineclude any of supplemental reguests.

FY 1956 cbligations and FY 1957 tentative funding programs by theater:

; FY 1956 'FY 1957

Theater _ Obligations - Tentative FProgram
ASA-Headquarters $11,608,375 $15,0L5,000
CONUS Installetions & Activities  L4,045,9L1 .- 3,062,000
Fld Sta 860k . 830,009 700,000
ASA-Far East ' - 800,675 - 700,000
ABA-Furope ‘ 510, 322 725,000
ASA-Alaska T . ' . 232,187 - f 60,000
ASA-Pacific : ) 16,069 5,000
ASA-Caribbean ' 10,778 - 3,000
Undistributed N 772,000
Total $18,061,356 . $21,672,000
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Accounting

A new system of subsidiary expense accounts was introduced during

the feport period. The objective of effecting maximum obligation of FY 1956
funds allotted to ASA—Headquartérs coneistent with Agency needs was achieved

as of 30 Jun 56 with specific results as follows:

Instellation Total : Funds Percent
Activity Available Obligated Obligated
ASA-Headguarters $11,665,k1%  $11,608,375 . 99.5
Arlington Hall Station 1,621,390 1,608,481 99.2
Fld Sta 8601 : 1,072,102 1,058,944 8.8
Fld Sta 8602 L5E,oko 449,100 97.9
ASA Training Center 274,405 273,118 99.6
ASA-Fort Huachuca 645,500 645, 60 100.0
ASA-Fort Bragg 3,100 3,100 100.0
District Engr - 8,700 - 8,438 q97.0
Total : $15,769,550  $15,655,316 99.5

Total obligations against funds allotted to ASA Headquarters for FY 1956
were incurred against Army primary.prOEramé, as follows:

Intelligence - $12,488,066

Training 36,682
Materiel _ 259,218
.Supply Distribution and Maintenance 141,740
Services . . 0 2,h91,170
Research and Development ' 231,115
Construction ' 7,256
Total $15,655,316

As of 30 Jun'56, the DoD Appropriation:Bill had not been énacted into
law; consequently, .firm' mndiﬁg programs for Hq ASA were not received from
higher headquartefs. Tentative fﬁnﬂing progrems, however, were received.
These formed the basis of issuancé of tentative funding programs io ASA
iﬁstéllations and activities by 30 Jun 56. Authority to obligate against the

tentative FY 1057 funding programs was received 2 Jul 56 and immediately
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disseminated thereoy precluding interruption of ASA act}xiyies end missions

/
through lack of financial resources.

Public Information

Field reports indicated excellent public relations throughout the

Agency, and no security violations resulied from publidiiﬁfbrmatioa releases

- during the year.

Fersonnel Security Investigations

€912 Background investigations and nstibnal-agency-checks_

-initiated.
W '
7784 Background investigations received from Army areas and
MDW. - | o
9577 Interim clearances granted. e

5264  Final clesrances granted.

702 Transferred out, rejected, or clearances revoked for
failure to meet selecilon standards.

Inspections, Investigations, Complaints (FY 1956)

5¢ Annual general inspections of ASA units.

- 13 ©Special inspections.
1 POM inspection (8600 COMSEC Det) _ ’ .
1¢ Complaints.

32 Requests for information or sssistance.
Safety |
Effective 1L Jul 55, the Chief, ASA became directly responsible for
safety activities af Class ITT iﬁstallations. Appoiﬁtment of_an ASA and
Arlington Hzll Station Safety Director became effective 9 Jan 56. ﬁuring the
year it was disclosed that serious.fire bazard condit;ons existed-beéause of

the inadequacy of gravity flow space heaters in operation at isolated ASA

112 Poge / of ﬂf_}agns
%Of o COBIES

Copy




Doc ID: 6582945

sites in the Alaskan Command. DoD wes requested toc authorize DA to approve

expenditure of its funds in the amount of'$350,000 for immediate construction

of fire breaks, fire walls, and fire doors et Alaskan sites as an interim

measure until_beneficial occupeancy was realized for the composite building
included in the FY 1956 MCA program.

C. Military Personnel Program

Due to overstrength of EM in ASA, DA reduced the Agency's enlist-

ment qﬁota from 900 to 20C per month. It was expected that this would curtail
school input and trained personnel output for &t least six months afte¥ thé
enlistment quota was reised. While programmed ijecti%es provided for a
planned strength of 1465 Off, 227 WO, 15,172 EM, actuel assigned strength as
of 30 Sep 55 wa s 1&26 off, 238 WO, 16,755 EM. '

Total strength suthorized by DA voucher, however, was grester than that

- included in TOE's and TD's, as shown below:

Total Authorized by TOE and TD

Voucher Strength . - Difference

OFF 1471 1458 + 13

e 219 o1 - - 8

B 145Th 13621 o+ 9T
16264 16312 + 952

This difference was caused by delay in obtaining the authorization from
DA. By 15.0ctober, the total of TOE's and TD's equelled the distribution. -
Pipeline strength, comprising students and casuals, totaled 3,386. In the
critical 5peciali§t field, a h92 shortage of 1inguists was more apparenf than
resl, since 150 wére in General Reserve units and therefore not required for

current operstional purposes. In additicn, a&s of 3 Nov 55, 157 newly grad-

‘uated linguists wefe assigned to subordinate commands, leaving & real shortage
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of 185. A shortage of MOS 993, analyt:c eouipment opera 0TS exlsted, but -

these were not currently requlred. MOS 055 (short 90) wae offset by MOS 059

(227 over) =s these two MOS's were interchangeable.

quote ended 31 Dec 55, and recruiting cuotas were'ralse'ato.TOO per month,

OFF WO TOTAL
Assigned Strength of 1,574 2LE - 18,213 -
ASA as of 30 Jun 56: 7y o '
Actual Authorized - ,

trength oy TOE's and TD's: 1,531 234 15,945 - 17,710

TOE and TD Authorized et
Strength Against Actual _ v - ’
Assigned Strength: - k3 -2k o 46 - 503

The Agency had a loss of 10 Off, a gain of 6'W0 aﬁ&‘a loss of’?Sf B
for a total loss of 761 perSOnnel durlng the 4th Qtr, FY 1956. As of 30 Jun

56, the pipeline was authorized a strength of 5,000. The shortage of 2 ,6095

" . in the pipeline combined with the averege of 503 in voucher authorized strength

(TD end TCE units) resulted in a net shortage to the Ageﬁéy!of_E,hOQ. The
steady decline in pipeline strength caused by reduced draft ealls (resulting
in fewer enlistments) and reduced recruiting quotas for ASA fhroughout the

year, resulted in shortages in certain critical specialists It vas expected_'

. that the shortages- would continue until pzpe11ne output began to reflect in-

creased-recruiting_quotas initiated in January'l956. However, the fact that

reéruiting_quotas were not fully met would further delay reduction of the

shortages.
Pipeline strength, comprisiﬁg sfudents, replacements, and trainees
totaled 2,305 at the close of FY 1956. : |
Hajor shortages in_MOS'O5h Morse Monitor.(g259) and 058 Morse Inter-
ceptofs {-330) resulted from year-long decline in the pipeline. Shortage.df
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058's caused considersble increase in positions not operating through lack

of personnel. Shortage in 055 Teletype Monitor (th9) uas.off—set by an..

average 1in 059 Teletype Intercepitor (-152) as these MOS's were interchange-

able. Shortage in MOS 283 EW Equipmeni Repairmen was to be corrected by

output of a ﬁewly inaugurated'course at the Signal School at which ASA had

' guotas for 2C students.

In.order to combét unexpected understrength'of technical EM, csused by
a .reduction of recruiting quotas and an increased authoriiation, the . follow-~
ing actipns were taken:
1) Training wes instituted for all enlisted reeruits iﬁ a
technical MOS, with preference being glven Analysts and

Morse Code 1nterceptors (0s8).

2) 1515 non-83SA type IM were requlsltioned from DA during
Lth Qtr, FY 1956.

3) 51 untrained EM were obtelned per month for August Septem—
ber, October, and November, 1956 for trainlng in ASA :
technical MOS's.

D. Civilian Personnel Program

A total of 357 civilian personnel spaces were transferred to the

Agency effective 1 Jul 55 in accordance with AR 10-150 thereby, increasing

"Agency suthorization to 806 civilien spaces. Since 25 of these were vacant,

the effect of the transfer was.to depress the average c¢ivilian strength,
however, recrultment effdrts brought £he Agency closé to authorized strength.
E. Intelligence Program

Programmed Installed and Manned P051t10ns (COMINT)

. Pericd ' : _ B Status

1st Qtr, FY 1956
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Perlod

2d Qtr, FY 1956

3a qtr, FY 1956

hth qtr, FY 1956

Transmiseion Security

A semple of traffic monitored from ACAK and tactical né_ts vas

analjrzed to determine the amount end type of information of-:lntell:lgence

value. ' A report. conceming the specially allocated raut:lng indieator UEPGT

revealed that an ineffective cover prog:ram existed and that the purpose of

the n'e_t'work wvas to forwvard nuclear intelllgence information to the Evans

' Signal Leboratory, Belmar, NI . Other reports under development included:

1) Exploratory snalysis of ACAN to detect unugual activity

and to establish & pemnent OB file.

116

' poge J2Y ot £ Evage
EZT:;_.,J_ of Iﬁzzlass_




Doc ID: 6582945

,

2) Messages concerning nuclear tests at the ﬁevada Proving
Ground, Operation TEA POT/DESERT ROCK VI. Report of thia.opemtion vas
forvarded USAEC. |
| 3) Analysis of tactical communications cdncerning the Sixth
w Exercise APPLEJACK. - |
k) Analysis of ACAN messages to determine identity of
routing indicators UEPDE, UEPOP, and UEPKI, recipients of théir traffic, and
the military actlvitles served i:w these routing mdicatofs. '

5) Analysis of tactical and ACAN radio commnications per-

- talning to Exerclse SAGEBRUSH

_ 6) Analysie of ACAN radio communications pertaining to
Oper'étion REDWING (1956 Pacific Proving Ground Ruclear Tests). A T/A stﬁd;y
of messages was mad.e '

Discrej_:ancy average for all means of cammmnication ahalyzed by ASA units
during FY 1956 follow: ' |

1st Qtr, FY56 - 0.15
24 Qtr, FYS6 - 0.12
y. Qtnr, H56 s 0-11
Lth Qtr, FI56 - 0.15

CeAD
A "canned” CCZD problem ﬁas prepared for a hO-hour EM training
course of instruction in traffic profiling te(_:hniqﬁes at the ASA"Training_'
Center, Fort Devens. The problem was to consist of profiling trafriclof an
infantry division by employing techniques applicable to methods of commmunica-
tions date preparation. This vas supplemented by 27 hours of traffic pro-

£iling for enlisted students with MOS 984, . |
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S50 t.raff:[c transmitted to and from RUEPAS over ACAII"Has preﬁled.

during Augnst, September, October, and November 1955 to ;prov:ld.e camunica-

AT

ti@ns data needed to impleme.nﬁ a pmposed. cover pmgram t«o..den,y unfriendly

analyﬂts further evidence of a 11nk betveen COMINT prodncern and 880 con-

w In.---

.

. Operation BACCARAT, a cover plan for use with vas prepared and

forwvarded to ASA-Burcpe. This plan was later canceled becau-e of AP end

Aaa—mrope codress commnications revealing NSA and ASA aperntional interests

A cover plan d.esigned to disassociate ASA frcm 380 1ntelligence

traffic was prepared and forwarded to ACSI, DA. Asﬁ-mr??b.‘; vas ghren the
taak of producing traffic profiles on an infantry diﬂsio;‘n;;-b;nd m-ragiﬁc_'
Icqmﬁleted_a traffic profile study for training purposes. "I'echnitiuel of.
traffic collecting during the forthcoming Operation GYROSCOPE were estab-
' 1ished betveen representatives of ASA-Alaske and Bq ASA. -

- Cryptosecurity

A- cerypto physical security program of fostering good physical and
érjrptographiﬁ security, as vell as maintaining high opernﬁ'ioﬁal'_ eﬂ‘iciéﬁcy
of Army ComCe.it’a,. vﬁs continued during FY 1956. During the year facilities
vere epproved for the Jet Propulé.ion Laboratory, Pasadena, Ca].if and the
‘Signal School, Fort Mbnmcuth, EJ. Security facilities werealno approved
for the ACAN Relay Station, Fort Davis, Calif. It was found, however, that
security facilities of the Ford Instrument Division, Sperry Rand Corporation,
-jrr, although approved for the stémge and operation of the Pmon _aryp_tésyaten,

: . did not meet the be_ls_ic eriteria for processing Top Secret and_. Secrgt traffic.
. | ' 118
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Cryptocenter Surveys

A total of 421 cryptocenter surveys vere conducted world-vide

during FY 1956. Originally 510 Army and 1k atteche cryptocenters were

acheduled._

Encrypted Traffic Studies (FY 1956)

- 1st Qtr

©24 Qtr

hi;hqtr

t

0f 262 encrypted traffic studiee conducted by 13
ASA unlts, 175 violationg smd errors vere detected

"in 8903 msgs, resulting in an average of .02 vio-

lations detected per message analyzed.

0f 283 encrypted traffic studies conducted by 13-
ASA units, 125 vieclations and errors vere detected -
in 10,177 msges, resulting in an average of .012
viclations apnd errors detected per message.

Of 245 encrypted traffic studies conducted by 13
ASA units, 220 violetions and errors were detected
in 12,300 meggs, resulting in an average of .017
viclations and errcrs detected per message analyzed .

Of 245 enerypted traffic studies conducted by 13

ASA units, 376 violations and errors were detected
in 13,050 msgs, resulting in an average of 0.28
vioclations and errors detected per message analyzed.

Collateral Intelligence

Lialson established.with Signal Corps Infeliigence.kgency, and

improved with ACofS Intelligence, DA. Technical Liaison established with

NSA 763 to enable enalyste to keep current on high priority problems.

Assignment of ELINT to the Agency increased collection efforts and resulted

in external lisison with agencies formerly charged with the ELINT mission.

Security of Militery Information

Commanders of ASA major commands vere directed to request CIC

conducted security surveys from thelr respective Army area commands. Reports .

were completed on ASA Training Center, F1d Sts's 8601,_8602, end 860k gpd
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processed by Hg ASA.
F. Training Program

ASA School

School treining segment of the ASA training pragram vas not

accomplished during FY 1956.

Input
1st Qtr  35.6%
24 Qtr 56.7%
34 Qtr 62.3%
kth Qtr 6h.9%

Results follow:

Attrition

Output Student
85.8¢ 10.1% oo 95
BO.M: N 1203
73.8% " 1600
78.4% 1825

Inadequate personnel procurement of personnel to attond the ASBA School

o

during FY 1956 precluded attainment of input-ou‘t.put achednles of the ASA

training program.

Student Progreammed
Source Inggt
ASA 6u1k
- Other 220
TOTAL 6634

Army language School

lst Qtr
24 qtr
34 Qtr
Lih Qtr.

ubther Army School Treining '

Cumulat;ve totals follow:

lst Qtr
24 Qtr
34 Qtr
Lth Qtr

Liimgin ey

Actual Programmed Actual
Input Output. . Outpat

4204 6562 - 5176
182 247 161

4366 s . 53
Filled Lang&gge Quotas

- 90.5%
100.3;
gfaﬁn

Filled School Training Quotes

102 %

84 .6%
100 %

73.1%

The first group of four ASA students in Electronic Warfare Equipment

classes at the Signal Sdhool,'Fort Monmouth, NJ commenced training 12 Mar 56.
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Arrangements were alsc made to enroll ASA students in MOS 20k (Counter-

measurep), in.Jhly 1956. An evaluation of personnel requiremgnts for FY 1957-
1ﬁdicated a shortage in MOS 053 would occur unless an additional source of
students were enrolled in MOS 058 classes during last hslf of FY 1956. Com-
parable MOS classes (MOS 054, 056, and 059) were canceled as the source of
-.students for these classes was to apply agsinst MOS 058 training. Other
Armj.Bervice School_qﬁotas were adjusted to alleviate.the 058 problem and
qgétaa in lower aptitude courses were secured from DA. ETfective 1 Hn;’ﬁﬁ,
| the C81g0 aésﬁmed responsibiiity for treining MOS 342 (Cryptegraphic Egﬁip-
.mgnt Repairman) and MOS 985 (Cryptomaterial Specialist) persomnel in accord-
..ance with AR 10-122. The courses were physiecally transferred from the'ASA
Siokiodl, Fort Hevens to The Bigssl Bubiool,. Fort Momments: on:d Jul 56.

On-the~Job Training

| ~ 100% of all OJT requested from NSA during FY 1956 was provided.
Dﬁfing the third quarter of the year, 110 students commenced training snd
118 terminated.

U.n:l.‘t. Training

Fort Devens, Mass

- The 504th Group and 311th Battalion conducted unit training and
were further insiructed £o.commgnce a."trﬁin as you feceive“ program due to
‘the inabllity of manufacturers to produce equipment by commitment dates, and
prior to par%icipation_in Exercisé_SAGEBRﬁSH.. Operatibnal readiness vas
maintained compatible with existing shortages of personnel and equipment.
Operating sections recéived OJT by providing support to the Ninth Field Army

during SAGEBRUSH. By the end of FY 1956, post cycle training vas being
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conducted and COMSEC support being provided to USAR and !l onal Guard

Divisiong recelving summer training et Cewp Drum, KY.

Fort Brggg, BC

The 313th Battalion and its operating compenies condncted post cycle
training. Operationel reéadiness was maiptained by OJT and by pnrticipation
in exercises conducted by the XVIII Airborne Corps. _Thqf._313th Battalion
carried out en operatiopal training mission prior to pa.i'ticipatioﬁ 1n Exercise
SAGEBRUSH. Operational platoong of - Cormpany g A and B, 3131',}1 Buttalic-n pro-

vided pre-maneuver support to 3d Inf Div, Fort Benning,

Gu, lst snd 4th Arma

Div's, Fort Hood, Tex.

The battalion also rendered COMSEC support to Bxercfaa LOCKY FLASH ; a
CPX conducted by Hg, Third Army at Fort Bragg, 24-25 Mar 56; to LOGEX 56, a
CPX conducted at Fort Lee, Va, 30 Apr-k May 56; and to'nx&ciu TOBACCO LEAF
VvV, a . CPX and map meneuver of 2i-hour duration conducted by Hq, Seoond Army
at Fort. George G. Meade, Md 26-27 May 56
Arlington Hall Station

COMSEC Det, 8600 DU satisfactorily completed training, and was deployed
28 Bep 55 1n support of Joint Task Force 7. In Hawaii, the detachment under-
vent additional training prior to its participation in Exercipe RED WING.

Fort Huachuca, Ariz

The 208th and 293d Signal Companies (EW-2) conducted post cycle training.
Operational readiness- wag majintained by OJT and by participation in thosge
exercises conducted by AEPG which vwere appropriate for ASA electronic varfare
unit participation. Hq 732 Sig Bn (Eﬁ), 581st Sig Co (EW-1), and 514th Sig

Co (EW-2) conducted unit training under the provisions of ATP 11-219 and
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'11-220. In the hth Qtr, FY 1956, the 73d Sig Bn (EW) was reorganized imto

a prototypn ‘battalion for the purpose of testing'the ASA FY 1957 concept of

organization and operations. Operational readiness of units not participa-

ting vas maintained by OJT and exercises conducted by AEFG.

Training Tests and Inspections

Traipiﬁg tests and inspection segments of the ASA Training Progrem
wvas accomplished ss programmed and training in units found satisfactory.
T:I'a:.’ming visits vere made to General Reserve Units, a training s_ﬁrirey made
of Fld Sta 8602, ASA-Pacific, ASA-Far East, and ASA-Alaska. Test materiel
for TOE units vas revised for the purpose of testing. CONUS unit's in 24 Qtr,
FY 1957. ' |

| Training Devices and Publications

Elght out of 13 subcourses for which ASA had responsibility were
revised during FY 1956. Eight ASA Technical Manuals were programmed.
Manuals ASAT 600 "Field COMINT," ASAT 601 "Direction Finding," ASAT 602

% ;
"Morse Interceptor Operstions,” and ASAT 603 "Redio Printer Intercept Opera-

- tic_md" :ve-re approved by Hq ASA, and schédﬁled‘fc';r priority by the ASA Train-

ing Center.

| Final drafts of Mamusls ASAT 500 ”Thé ASA Group," and ASAT 501 "The ASA
Battalion” were approved and drefts .of ASAT-WE_"The OPmtim-Companjr,"
ASAT 604 "Field Application of Communication Analysis ,"I ASAT 700 "Comlhica-_

tions Security," and the second segnent of ASAT 601 "Directfon Finding" were

scheduled for and approved. Work was commenced on a DA Field Mamual "Trans-

mission Security.”
Answer printé for film strips 30-10 and 30-11 "Radio Direction Finding"
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- (Parts I & II), end 30-8 and 30-9 "Wave Propagation” and __T

(Parts I & II) were also approved. Film etrip 306-12, Operation of 'l.'.he KL-7"

;1

vas in the latter stages of productiom. Final draft of t.he scenarioc for a

.training £ilm entitled "Transmissionm Security,” approved: -'by ASA and CORABC

- vas forwarded to the 5igC Pictorial Center for production. ‘Use of t.his £ilm,

along wvith a transmission security FM, a communications aﬁal,ysis guid.e, end
& Bliding scele for measuriug transmission discrepancies nl-expected to aid
in stendsrdization of the Army-wide transmission security program |
Publication of certain Army su'b:jeet schedules on ccnmn military su'bjects-
necesgitated discontimance of work on 13 ASA schedn.‘l.es and utﬂintion of DA
schednlee_in their stead. Of the remaining 2k ASA su'b:ject schedules, 12 vere
approved for publicetion by the end of ¥Y¥ 1956. '
G. Research and De‘velopiﬁent |

Intercept Equipment'

ASA and SCEL agreed to let a contract to a comtrol inetrument
campany for develorment of AN/PTA (1) Combat Wire Monitoring Equipment. ¥Y
1956 funda vere utilized, but an attempt vas made to have FY 1955 funds re- |
programmed. Bevelopment and prototype models of AFSAVD 37, Mobile RFP Equip-
ment vere shipped to BigC and AFBS for service testing. Delay in delivery of
these equipments vas attributed to changea in the contracfor's__ organizétion
and subsequent merger of TEMCO and Otis Elevator Company. At the ASA S‘pléciel
ProJects Unit, the .developlﬁ_ental model of this equipmeoﬁ exhibited a tendency
to generate spuricus oscillation in the FM aeetion. This faﬁit- serioua.'.l.'.y
limited operating capability. TEMCO, meeh\_ihile , commenced a study of the

problem.
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Five interim tape-to-card devices, each conelsting of a modified CXCO
tape reader which could be attached to the IBM 024 keypunches, were built
énd shipped to field units. An IBM ou6 tape-to-cafd machine was procured to

determine its suitability for ASA use and, following testing, it was found

to operate at twice the speed of the modified IBM card punch type 2k used

(.
in machine aid installations.

Investigantion disclosed that machine processing ald could best be fur-

" piehed individual analysts by equipping them wvith input-output, which could

. be connected to numeroug small purpose devices, each capable of performing

one cryﬁtanalytic function. Under consideration wvas a frequency counter and

- a similsted matrix device. A prototype model of the improved mobile machine

aids 1nstallntion:§as completed. This prototype, consisting of fbur M-2092
fans, nine iBM Machines, and one SOCRATES unit, provided 1n§reased operating
capaéity, carﬁ file storage in the operational areas, air conditioning and
heating as an integral part of the vans, reduced set-up time, and increased
working space .. | .I
During tbe year machine pro#easing equipment underwvent reviev, and it
ﬁap determined that SOCRATES units could be utilized to perform monoalpba-
betic substitution. The u;e of IBM type LOT and SOCRATES unite in the
solution of certain transposition syataﬁa was Aisé indiqated. Three of gix
SOCRATES units ordered wvere delivéred by contractor during FY 1956; hovever,

numerous wiring errors required correction before a limited operational test

could be completed.

Cryptographic Equipment
A transmitter-distributor armature blocking device which permitted

test tapes to be transmitted without holding a puhh button down continpally'
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wvas developed by ASA-Europe.

Field Test Board

Initial engineering model of the type 1nst.a]_1.ntion :l'or upe in

.n-\.-.,

shelter, 5-89G wes completed and shipped to the 31lth Battalion for service o

test during Exercise SAGEBRUSH. A similar type prodect nsrundemy to
develop a type installation for use in the Armored Perlonnol Carrier M-59.

This type installat:lon was desisned, constructed, and 1natnlled in three

_carriers to permit operation of ASA units forvard of t.h'e th:ln skin" line.

.,-\.. S

Two of these were ghipped to the 313th Battalion :ro -'test dnring Exercise:

SAGEBRUSH snd one wae retained at Vint Hill Farme Statinn

Improvament to Antenna prler , CW-119/FR vag mada throuﬂ: mdiricntion
of the input traneformer with a TMC type TR- 12h Usable rrequancy range vas

extended from 4-20 mcs to 1.5-30 mcs.

Action was initiated for assignment of DF Site, F14 Bta 8601 to Special

| Projects Unit for a period of two years to permit long term evacuation tests

of IOF instellations of various ty‘pea_. |

TRAK Carrier Shift tuning lock equipment was unfavorably considered for
general uge due to ite characteristic of locking in on.a a't.rong interfering -
s:l.@al rather than the signal being monitored..

ProJect 97-01 (ELINT installation) was completed. Various items of

equirment comprising the installation began arriving in February 1956, however

& pumber of cemponente did not arrive until 30 March. Equipment benches,.

' special cables and control u.ni'ts',‘ power dlstribution systems and other unique

bonpone.nt.s were locally procured end/or fabricated a8 required to pmvide a

relatively_camplete operating unit. Although e m.a.‘]ority of the :I.nstal,'i.ation_'
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vae expected to perform adequately, many elements did not represent I"ﬁnsl

d.es:l@;‘f the short time avallable precluded any extensive detaill engineering
of the unique compohenta employed. The complete installation, packed for
ehipment in 356 crates weighin_g'apprénd.mately 68,300 1bs, was forwarded for

alr shipment 15 Apr 56. Projects dealing with DF equipment remain suspended

due to lack of qualified operating personnel,-a.ﬁd plene for an Antenna Range

Testing Station vere underway and work vas expected to beg:ln. during Septem- -
ver, 1956. |
H. ~Material Program _
Procurement of major items during FY 1956 wvag implemented as

follows:

| Committed . Uncommitted % Committed
Signal Corps ltems $4,860,826.27 $ 836,959.20
ASA Tteme 1,711,822.89 = 926,951.64 -
TOTAL  $6,5712,6k9.16  $1,763,910.84  79.19
- S -#.8,336,560.00 . 100.00
TOTAL FUNDS MADE AVAILABLE 8, 300,000.00 100.00

¥Note: $36,560 currently committed on Signal Corps Line Item #20 for 30 each
Converter CV -305 will be decommitted, and applied to ASA Line Item flo2,
80 each Converter Boehme SC. _ _

At the close of the year, majer j:rocurent haed been affected in the
amount of $8,318,767.98, which represented 100.23% of the pcrOgramed goal.
Quantities of items procured dnring FI 1956 were sufficient to meet the end
requirement expressed in the FY 1956 intelligence program. |

I. Supply Distribution and Maintenance Program

Status of Intercept poeitions at the close of FY '1956:
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Total pesitions progreimred: . . : o
Installed against programmed _ NN
Shortage - '

Fogitions installed over program

Era s

*Note: Non installed positions-{::]of total applicable to Fl4 Sta 7202,

'x_“ .

Equlpment essential to insetall sell positioae vBs shipped, and t.hoae -

i)
vl

applicable to Fld Sta 7202 vere expected to be installed by the end of 1st

Qtr, FY 1957.
Jd. . Services Progrem i
‘During FY 1956, with exception to Class III inltallationa, gll ASA
units relied for specisl servicea support upon Class I instnllation commandere

or the m8JOT Oversea area commander. Fld Sta 860h was supported by DA 1n the

- BEmme way g5 that provided for other overseas commandere. . Special Servicea
support for Class III installations became direct_reaponsibility of the cﬁtef;

ASA, 1 Jul 55. This involved support of post newspapers, athletic activities,

_ dayrooms, service clubs, hobby shops, 1ibrariea, and related activities both
eomﬁandQHise and through the ASA Command Helfare Fund @# established by the
.'Joint Welfare Board, DA and AF. Effective 19 Dec 55, a Bpecial Services
Officer was appointed for Hq, ASA.

During the yesr, recreational items made available to same ASA- detach-
ments vere increased.d Choral and-drama groups vere formed, athletic facili-
ties at Fld Sta 8607 vere improved,.a new-theater was completed at Fid Sta
8602, and a new 11brary'building'waa'provided_at Fld Sta‘BG@l; Bew constiuc-
tion of schoola and ohapels vas underiay; end would provide improved facili- .
ties for dependent's education and religious services. Non-apprOpriated-

fupd support for the 327th Company through 30 Jun 56 vas provided by CG,
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" USAFE, and Aﬂaéearibbean was suthorized a special grant through chennels to

m.

y .Cammand Conreréncea, or troop inrormafioﬁ periods were held seﬁﬁ—monthly
in most ASA units to discuss pertinent Army topiés and policies, currénﬁ
gventa; and subjects of vital intérest.' In general, current Armed Forces
publications and spplicable educational films vere utilized. In most cases,
'attendance exceeded 995'0! all peréonnel present. Current USAFI Courses
vere available to ell ASA Commands. Participation in these courses increased
10% and there vae a wide Qariety of subject interest. Many popular cahraes
were stocked and mainteined for "oﬁér the counter” service.

Signal Communication Services

Expansion of ASA-Alaska communications system was completed follow-

ing construction of a lerger CommCen. Non-availsbility of nbn-synchronous

. on-line eqpipméni dzlgyed activation of two on-line circuits to non-ASA

units. Spare parts for TT160/FGC were critical. Fld Sta 202, ASA-Far Rast
on-line circuit was activated, but lack of spare parts néceaaitated:off-line'

operation on thie elrcuit. ASA units in Korea rever#ed to off-line opératiou -

o for the same reason. Shortage of certain teletype spare parts at ASA-Far East

caused considerable equipment to be deadlined at variocus times. Procedures

vere established to expedite delivery of critichlly needed items within a

k5-day perlod. Shortage of teletype equipment and spere parts for teletype

équipment at ASA-Burope continued to be an acute problem. At the close of
the fiscal year, there were 24 major componeﬁts_of teletype equipment déad-
lined due to the lack of replacements. A full duplex landline teletype

circuit was installed snd tested from Sameon to Ankara, Turkey. As the year.
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K. Installaetions

FY 1956 objectives were attained at each inst-allation within the

capnbilities of the insta].‘l.ation and Hq, ASA under exiatins budget.ary 11m1’t.a-_.

~tions. Due to DA's austerity program, hovever, Mil:ltary Construction % Army,

and Repaira end Utilitics expendltures were reduced'to dh absolute'mininum

Thie naturally limited the amount of new construction, rehahilitation, and

@

maintenance that could be accompliahed at. the various hsta].latiens. At
installations where major construction project.s were defarred orY mpaira and
utllities work reduced, the s‘tandards of existing fac:l.litiu were conaideredl

adequate. A contract celling for rehabilitation of exist:lng facilities at
location B-1 at a cost of $183,000 wae let 30 Jun S6. T
L. Construction - - '

In general, the Agency's construc‘_tio:: program consisted of only .

those minimum facilities which vere critically needed to meet firm projected

operational requirements under current guidance approved by the JCS, and
which were of such urgency that comstruction be initiated imn FY 1956. New
construction was preposed for installati_ons' only vhere essential to:

1) Meet a new or revised mission vhich ecould not be
yerformed with any existing facility, or

2) R'eplsce a facllity destroyed or so badly deterio-
rated as to be unsafe for continued use.

Construction, undertaken during the yeer, proyessed' atisfactofily

with exception to the following:

: nry Pa 9/337 *;zyf,“,,
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F1d Sta 8601

Project ) Scheduled Actual EIC Remarks

Main PX Bldg 108 14 Mar 56 As of 31 Aug there wae a slight

lag due to slov preliminary
work by the contractor..

Fld Sta 8602
Gen Purpose Audi-  19% 18% Dec 55 The schedule of campletioen
torium outlined in FY 1955 Construc-
3 EM Barracks 25 22 Aug 56  tion Program wee not met due
Female BOQ 20 20 Dec 55 to difficulties in arriving
Post Hq Bldg 10 9 Maer 56 at final plane for construction.
Guardhouse & PM 60 15 Feb 56 Projects are nov being completed
Bldg 88 indicated. Those not yet
Fire Station ko 6 Feb 56 started were to be included for
Post Engr Shops 35 - 18- Oct 56 subsequent reviews as the work
Post 51g0 . 60 45 Dec 55 Dbegins. _ .
Post Q¥ 65 20  FNov 55 -
Ord Shops k5 50 Apr 56
Motor Pool 45 ks Apr 56
8ve Club & Librery 70 Ls FRov 55
RCO Open Mese 50 50 Feb 56
PX & Spack Bar = 60 Lo Jen 56
Theater 55 10 Feb 56
School . 2D 95 Oct 55
Chapel : 80 80 Dec 56
Commi ssary ' 50 4o Feb 56
Warehousing - 65 17 Dec 55
Storage (Refr) 95 99 - Oct 55
Gatehouse (2) 100 80 Sep 55 _
Utilities 50 15 Feb~Aug 56
Redic Station : 10 1@  Mar 56
Armory 80 15 Fov 55
Removal of Bldge 50 65 Mar 56
- Antenns Field : 9
Scty Facility 100 60 . Sep 55
(Op Area) .
Fl4 Sta 8613

No construction was started at the beginning of the fiscal year. Delay
was due to having insufficient funds avallsble for all line items in the first
increment of construction, causing the British Air Ministry to delay comstiruc-
tion until such time as more complete funds were available. Construction was
estimated to start in December 1955 but did not actually commence until April
1956. Except for minor excavetions, no headway was made and & progress
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schedule had not beea prepared by the contractor. Desim difficultiea and
veather also cesused delay. At the clese of the year work:wes proceeding

slovly.

M. Reserve snd ROTC Program .

Five AS-USAR units remained sctive, and eightadditional AS—USAR
unite -allotted vere activated. Nine were svallable for;ca;.ivntion. Eighteen '
AS-ROTC Cadets vere commissioned in AS-USAR. DA vas no;:l__ﬂ'eﬁ of ASA require-
meats for 250 2d Lieutenangts comni.ssioned in AS-USAR from ROTC sources to

enter on active duty during FY 1957. Leiters vere received.om 85 of 250

2

ROTC Csdets. The AS-USAR 2d Lieutenents, commissioned f£rom ROTC sources

were ordered to extended active duty snd assigned to tti"o;fm:-séhaol. Sixty-

seven additional ROTC cade‘t.a, excess to the needa of t.hu lctiva Army, vere to

' be comissioned during FY 1956 These officers were to receive Bix mnt.hs

sctive duty for trainling in speclallsts courses at the ASA Tra:lning Center--

helf of them to begin in September 1956 snd the other half tp begin in

-' f_’ebruary 1957.
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VI. ASA URITS (WORLD-WIDE)

A. Continental United States
1. Headquarters, Army Security Agency (8600), Arlington, Va
Location of Hq ASA at 4000 Arlington Boulevard, Arlington,
Va remained unchanged dﬁring FY56. The Agency was commsnded by Ma) Gen
Harry B. Reichelderfer, 07547, USA; the position of Depﬁty €hief was'héld

by Brig Gen Samuel P. Collins, 016444, USA. Col F. C. Bowen, 039682, SigC,

served as Chief of Staff.l

Vertical coﬁmand structure remained intact during this period, however,
several minor changes were implemented to create more effective orgenization

and to adjust to new responsibilities under AR 10-122. A brief discussion

of these fbllown:-

Gl - A consolidation of functions of the Classification and Standards
and Migcellsneous Branches wes effected. This resulted in- the estab-
lishment of a Personnel Services Branch.2 Asgigned personnel as FY56
began consisted of 12 Off, 6 ™M, 5 Civ. As year ended 11 Off, 7 EM,
10 Civ were sssigned.3 e
-/ G2/* Redesignation of the Reading Panel ap the Collsteral Intelli-
\.-gence Branch was only significant change.™ h o

G3 ~ With transfer of Program Management Branch to Office, Chief of
- Staff in August 1955, division was organized into four branches

(policy control, plsns, orgenization and equipment, and training).>
Assigned strength at beglnning of year was 48 military end 26 civil-
isn employeee.® A position of G3 Operations Officer wms established
during the year.T A Testa and Surveys Section for the Training Branch
wae set up in December 1955, operational by 2 Apr 56. Before the year
ended 2 Off, 1 Civ were assigned. '

1. Developed Information, Officer's Sec, GAS26.
2. Ann Rept, ACofS, G1 (GAS21), FYS6, pl.
3. Ibid. p3 w

. Ann Rept, ACofS, G2 (GAS22), FYS6, pl.

. 'Ann Rept, ACofS, G3 (GAS23), FYS6, pl.

L

5
6. Ibid. p2.
7

. Ibid. p6o 133
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EO 3.3(h)(2)
P.L. 86-36

"I

G4 - Primary miseion of the new section included establishmwent and
Tevision of plans, policies, and programs for evalhatian of all

ASA training, including staff supervision of the dgvebqgnent '
administration, and analysis of ASA inddvidual MO8:proficiency tests.
Further, it was to be concerned with the development, administration
and evaluation of training surveys of ASA units world-wide.l A .
Composite Services Section was added to the Services.Branch 6 Dec

55 for the purpose of discharging additional responsibilities under
AR 10 50 which redesignated ASA CORUS Cless Il installstions as Classe
IIX.2 The Services, Supply, and Procurement Section was reorganized
as Supply Brench with two organizational elements—-Procurement and
Distribution Section, Requirementes Section.3

An ﬁSA Depot wae set up durlng July 1955. Organized:under TD's
93-8600, 93-8617, and 93-8617-2, the facillty commenced operations
with 5 Off, 17 BM, 12 Civ.* The depot was located-at:-Arlington Hall
Station throughout the year, and was assigned to GASS51, Special
Operations Division. Effective 20 Oct 55, the Stock Control Division
transferred its personnel, with exception of four elerks, to the

Signal Corps. -

-----

On 28 Oct 55, portion of GASS1 3pec1aifj6pera1-_.1ons Dvi-
sion, comprising was relocated from Whs 420

- to Whe 110. On 1 Dec 55, the Supply Branch, GAS51,. including per-

~ sonnel and functions was transferred to G and designated the ASA
Depot (GAS24-A).5 .

The merger of stock contreol and supply personnel 1ncrea5ed-atrength
of the depot's stock control division from 7 to 29 employees, there-
by filling sections devoted to shipping, procurement, obligation,

~ inventory and adjustment. Catalogging and stock analysis activities

however, still required personnel.® Upon completion of the physical
movement of stock and fixtures, a new receiving section was set up
and & packing and crating facility installed. Square foetage of the
depot increased from 4,000 to k0,000.7 : wm P g

The Engineering and Technical Branch went through a transition period
from operation under SR 10-125-1 to operation under AR 10-122. Major
change was relief of responsibility of COMSEC logistics and assumption
of reSponsibilitieh for logistic planning and support in ELINT and

Aun Rept, ACofS, Gh (GAS2h], FY56 p52. :
Tbid. pll. '
Ibid. pl3.

Tbid. pl7 & Tabs 8, 9, 10.

Tbid. p18.

Ibid. p20.

Tbid. p2l.
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commnications Jamming flelds. Equipment Engineering and System
_Evaluation sections were sugmented with additional personnel , and
an EIJZN’J.‘ Branch vas organized.l

Special Operations Division - Organization remained unchanged until
8 Nov 55 at which time Materiel and Maintepance Section of Materiel,
Maintenance and Supply Branch, GAS51 was transferred to Army Signal
Corps COMSEC Service.2 Supply Section of GASS1 remained attached to
GAS50 as Supply Branch, GASS51 until 1 Dec 55, when it was transa-
ferred to G4.3

To correspond with new responsibilities under AR 10-122, an- ELINT |
Section was organized within Fileld Units Branch, GASS3, 29 Sep 55 to
provide staff supervision of ELINT operatlons. Fie,hd Units Branch,
GAS53, was redesignated Intelligence Brench, GAS53.

Personnel turnover was exceptionally large during the year. This
' was principally due to the transfer of Materiel, Maintenance and
- " - Supply Brench, 21 to Signal Corps COMSEC Serv:lce 5 Statistical
breakdown follows:

Auth & Actual Str : 1 July 1955 30 June 1956
: Auth  Actual Auth Actual
Civilian ' 189 177 - 13- 107

Officer (Incl Warrant) 59 55 . 70 T2

Enlisted 66 T3 & v

Totals - * 30k 305 2 253

*Includes Det V, 8615 DU and GASS53 Ln Sec, Ft George G. Meade, Md

1. Ann Rept, ACofS, Gk (GAS2L), FY56, Vol II, pl. ;
2. Ann Rept, Sp Op Div (GAsso) FY56, Tabs 3, k. R o
3. Tbid. p2. ' :
L, Tbid. p3.
5. Ibid. p5. '
~ 6. Ibid. pb.
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" BRANCH CIVILIAN OFF WO .
' Auth - Act Auth - Act Auth - Act
GAS50 9 9 1 1 0 0
*GAS51 o
GASS52 51 L8 9 9 1 1
GAS53 (AHS) 20 20 34 23 2 4
(In-Ft Meade) 4 3 10 11 0 0
*#XNTPC 15 14 6 6 0 0
#%OTC 7
" GASSh 1k 13 2 y 5 3
Det V ; 3
TOTALS 113 107 62 61 8 8

- Internal trensfers 1ncluded one GS- -7 space converted to Military (wo0)

1 Feb 56, in GAS52; one space and GS-7 job transferred to GASS51 from
‘GAS52, 18 Mar 56. Eight other transfers were recorded between the . .
branches, none of which affected sutborized strength:" Nor, did the
occupancy of space in GASS53 by Det V and the aasigment- of officers to
Officers Training Course affect suthorized strength '
In a division reorganization during February 1956 ‘an Administm‘tive -
- Section; wnich was to serve as & clearing house for all matters trans-
mitted between GAS50 and its branches, was established. The remaining
branches included Security, GAS52; Intelligence, GASS53; Communications,
GASSL. Fields of interest were expanded to include passive ccmmmn:lca- :
tions countermeasures,  ELINT, and communications Jaming.l

Technical-Consultant - Three civilian employees essigned throughout
year. Mission of direct responsibility to Chief and Deputg Chief, ASA
and consultant responsibility to Chief of Staff contimed.

Inspector General - At beginning of FY56, 3 Off, 1 WO, 4 BM, 1 EW,
1 Civ asslgned; 3 Off, 1 WO, 2, 1, 1 Civ assigned as year ended.3

¥10
©1
1

0ff, 29 &M, 78 Civ trid to 5igC, 2 Rov 55.
off, 2 WO, 12 Civ trfd G4, 1 Dec 55.
Civ and space trfd to GASS0, 2 Dec 55.

.HFomerly Army, Ravy Electronice Evaluation Group.
**%0fficers Training Course, COMINT Reporting. Note: The seven officers assigned
‘were the first thus trained. The course was established to train officers in

the

general principles, rules and procedures of COMINT reporting. Majors and -

captains were assigned to the Strategic Intelligence School, and 11eutenants
to the Counter-Intelligence Course.

l.
2.

3.

Ann Rept, Sp Op Div (GASS0), FY56, p9.
Ann Rept, Tech Consultant, FY56, pl.
Ann Rept, IG, FY56, pp3-6. g
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- Cogptroller - At beginning of FY 1956, L off, 1k Civ assigned; I off,
1 WO, 3 M, 13 Civ assigned as year ended.l

‘Adjutant General - 18 Off, 2k EM, 59 Civ assigned as of beglmning
of FY 1956; 18 Off, 34 EM, 60 ClV assigned as the year ended.

Attached end/or Supported Organizations

L28th TSU - Pursuant to GO Nr 62, DA, 20 Oct 55, and GO Rr 1, Hg
%@m, S1gC COMSEC Svc, 0CSig0, 2 Nov 55, announcement was made
of the organization of this unit at Arlington Hall Station as a '
Class II activity of the CSig0 with an authorized stremgth of 12 Off,
1 WO, 26 EM, 81 Civ. The unit was atteched to AE-.’.A for administration

and support .3

Rational Technical Processing Center - Pursuant to Ltr, Hg USAF, 24
Apr 56, and GO Nr 26, Hg Comd, USAF, Bolling AFB, 2 May 56, announce-
ment was made of the establishment of the National Technical Process-
ing Center (NTPC) effective 23 Apr 56 with operating location at 3801
Nebraska Avenue, N.W., Washington, D. C. Agreement between the Chief,
ASA and Commander, National Technical Processing Center was reached '
on 10 Jul 56, to the effect that the Chief, ASA was to mssume respon-
sibility for complete Edministrative control and provide support to

DA personnel assigned. '

&, Hq & Hg Co,.Arlingt'dn 'Hazi Station (8617)
| The CO, Arlington Hall Station, contiuued to perform

required administrative, logistlie, and housekeeping fhnctions in support of
Hq ASA, NSA and station or post headquarters. Throughout FY 1956, the baaic_
Orgahizatlonal structure for the.missioﬁ assigned-cohsistedldf Engineer,
Signal, Transportation and Motor Pool, Provost Marshal, and legal assistance
_offices;ﬂsections devoted to Special Services, Civilian Personnel; a safety
director, a comptroller, a station dispensary;and poat supply.5 Directly

subordinate vas a TrooP Cammand.

" I.” Ann Rept, Compt, FI506, Tabs 1, 2.
2. Ann Rept, AG, FY56, pl. . _
E. Ann Rept, Sp Op Div (GASS50), FY56 Tab 3. . P~
- . Ibid. Tab 5. _ '
. 5. Ann Rept, AHS, FY56, ppl-6k,
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hcruse, company areas, and ASA Headquarters b‘l.‘.llldiﬂg ita f. It was the

function of the patrols to meke building checks to insura ‘proper . security
after closlng hours, and to- guard against fire hazcrda.‘-2

During the year, & total of 23 bulldings were left;unsecure. Addition-

ally, 50 delinquency reports for uniform violations we“ riled, 30 violau_ :

tions under AR 380-5 were reported, 81 eriminal cases and:'36 accidents in-

vestigated. Cooperation continued with of f- post agencies in the maintenance..
of good physical security and’ assistance WBE provided by the hth CID, the _‘ :
FBI, the Arlington County Police, the Virginia State Police, and the Armed
Services Police Detachment in Washington, D. C.3 = e
The principal organizational changes included a merger of post supply
with general supply which included both activity supply and &M property
| accoun‘ts; i:.he establishment of a fiscal- office on 1 Jul 55_with rem__ltant'
t.ransfer'of audit i‘unc'tions from MDW to ASA; and the ea'ﬁa‘blishment of an
sk Office on'18_Feb 56, to which 2 OFf and 2 EM vere assigned.’
Assigned military strength of Arlington Hell Station at the begirming -

end end of FY 1956 follows:’

1. Ann Rept, AHS, FY5b, p33.
2. TIbid. pp3i- 33-

‘3. -Tbid. pp35-36.

k. Ivid. pl.

5. TIbid. p2.
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OFF CPM & EW WO

"lJul 55-30 Jun- 56 I Jul 55-30 Jun 56 1 Jul 55-30 Jun 56

Hq & Hag Co 16 21 403 koo 3 _h. :
"Co A 2 3 316 318 -
‘CoB < 4 2 Tl . 117

Sec Grd Co 6 6 165 160

WAC Co ' 2 2 89 - 118

Casual Det @ 0. 208 106

Sta Com (7005) 2 7 5 15

US Army Disp h- ox 11 - O%

(7005)

*On 2 Mar 56 dispensary personnel vere reassigned to Sta Com (7005)
Civilian personnel strength at the start of FY 1956 was 197 assigned
out of an authorized 206 for 8617 DU, and 5 assigned out of an authorized

5 for 7005 SU. As the year ended, 203 C1vilians vere essigned cut of 206

; authorized for 861? DU, and 5 assigned out of 5 authorised for 7005 SU.

The IG, ASA conducted annual inspection of the station during the
period 5-1k Dec 55. Overell rating: "Superior."” MDW command inspection
was conducted during December 1955. Overall rating: "Excellﬁlt. rd |

The station Engineer Offiee, eomprising chops devoted to carpentry and

peinting, plumbing and electrical work, as well as sections concerned with

. fire prevention, custodial ect1v1ty, and administration echieved an impres- “

sive number of tasks during FY 1956 This was possible through allocation
of $1 30,899 for 15 major repair and utility projects. In additic‘m, NSA
trensferred $80 000 in funds to ASA as support for its station requirements

for supplies and services.

l. Amm Rept ARS, FY56, p3.
2. Ibld- p5 -9.
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The Ofi‘lce of Comptroller, established during the’report period, was
relocated to Bldg T- 505, and suthorized personnel spac :

TD 67—"{005 to TD 93-—8617 Authorized person.nel as of l“‘Jul 55 wWere 1 O:E‘:E‘,

.1 EM, 3 Civ. As of 30 Jun 56 these flgures had been adJuBted to 2 off,

1 EM, 2 Civ.
Army funds totaling $1,738,549 were received fromnsn,'ﬁw and NSA

for maintenance and o_pe:rétion of the station. OFf this'-:ﬁotal_ .991% was obll-

gated.l
Personnel assigned the statlon's legal office _cons_;l-st_éd’ of 1 Off, 1 BM,

3 Civ. During the year nine summary courtsmartisl cases were tried, all of

.~ which reoulted in convictions. Five general coﬁrtama'rt}'fé’_:l.;;fuere_ processed
for -trial by MDH 2 |
| . The Signal Section hed 11 civillan operators and one chief o;perator
agsigned. Tw'o bhundred additional lines end one additional switchboard. were
. ingtalled du_ring the year raising the 1_;ot_al to T0O station ‘lines, 5 Isw_it..cl_aboafd
positions. Another addi‘l;ion included L in and b out li_né_s 11_1' the code line |
- service, and one additional tie line .to'Fort. George G. Meadé. A total of
104 main lines and 26 extensions had been installed in ‘bhe 400~ line KSA
secure syat. Operation and maintenance charges for adm:lnistrat.\ive and
secure syst communications facillties amounted to $66, 825 33. In addition,
..$56 986.?6 was paid in salaries.3 _ | .
' The merger of post supply and general supplyl Hao completed d.uring ._ti_be

first. quarter of FY 1956. Authorized persomnel: 1 off, 1 WO, 9 MM, 6 civ.h

- 1. Ann Rept, AHS, FY56, prpli9-~50.
B 2. Ibid. p5l.
.., 3. Ibid. ppll-12.
4. TIbid. plk. r 140 = - _
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Assigned personnel of the Transportation Office consisted of six

.civilian employees. ‘This was increesed to seven by the close of the year,
'speeifically to handle increassed traffic at ferr—Frenconie Warehouse on a
full-time'basis.l The rate of PCSiwas-conparatively low, Hhiie temporary
duty travel showed an inerease.” A total of 1,164,887 1bs of supplies were:
.shipped_and 25629,372 lbs_received.3' A totel of l,2§h,h5? 1bs of supplies
(31 prepaid carloads) not inventoried in preceding totel, was also recelved.
| Hith the statlon becoming a Clgss IIT activity on 1 Jul 55, meJor eom-
'mend responsibility with regard to transportation matters was transferred -
from the CG, MIW to the Chief, ASA. Assigned. personnel for the Tnansporta-
tion.mOtor pool consisted of 1 Off; 83 EM. Civiiian personnel, formerly
suthorized within Station Complement (TOOE)Iunder MDW, tut ttansfbrred.to
the station effective l-Jul 56, consisted of one automotive meehanic.5 In
_addition, two automotive mechanice employed by. NSA for the purpose of main-.
taining RD test vehicles and ellied equipment were supervised by the Motor -
Transport Officer.6
During the year, responsibillty for all echelons of maintenance for
general_tran5portqvehieles, 2d echelen maintenanee for RD vehicles,'and £a
echelon naintenance for materials handling equipment uas-delegeted to the

motor pool. Engineer.equipment was the responsibility of Post Englneers,

1. Ann Rept, AHS, FY56, pp16 18
2. Ibid. pl9.

3. TIvid. p20.

k., Ibida. p2l. .

5. Ibid. pp22-2k.

6. Tbid. pp2e-2h.
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Fort Myer. Higher echelon maintenance for RD test veﬁi -and allied equip-

nent was the respon51billty of theOrdnance Offlcer, Fo _e}ﬁair; Similar

1

the end of the year there vere 62. In addition to these general transport
administrative vehicles, the motor pool housed 19 NSA vehicleﬂ utilized fbr

speclal proJects.2

’ '
Organized special services operated under TD 93-8617,_,1:!:1(:11 authorized
13 B, 7 Clv. Assigued strength throughout FY 1956 was riot reported. During
the year the arts and crafts program was expandéd by tﬁ;QfEceipt and installa-

tion of new equlpment. This resulted in an increaae fram woodrork and photog--

‘raphy to include drawing, painting, copper enameling, leather work, and

model plane huilding.- The service club, likewise, was improved with the
addition of new equipment and facilities. The post theater was also repaired.

Station athletes participated in baseball, softball, tenﬁis, swimning,

golf, WAC softball, volleyball, touch football, track and field, intra-post

bowling, post bowling, intra-post basketball; and boxing. New bleachers were

' added to the athlgtié field dﬁring the year; glass bldckboards_were installed

and the floor resurfaced in the post g&mnasium.3 Neu'unifbrﬁa_vere purchased

' fof baseball and basketball and new musical instrumenta added to the band.

Idbrarw-fhcilities were. extended by additional books, magazines, and news-~

- papers, and several interlor improvements made .

1. Ann Bept, AHS, F’f56, Pp26-27 -
2. Ibid. pp25-26. -

3. Ibid. ppk2-29. g

4, Ibid. pphe-k49. | 712
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Highlighting TTE activity was the administering of 36 high school level
and 35 college level GED tests. O0f these, 32 high school level and 1k college

level tests were'pa'ssed. 19 USAFI tests were administered, 16 were pagsed.

There were 149 enrollments in USAFI high school '.courses_., 520 enrollments in

USAFI college courses, and 170 enrollments in local college courses. In
October 1955, group study courses were sterted in English, Algebré n a‘n&-
Psychology, however, they vere dropped after a number of weeks due to lack
of interest.‘l Total cost of the education program for year was $11,121.96.
During FY 1956, the "Hall Herald” was published weekly. Total cost: |
Bk, %05.92.°

. The US Army Dispensary was comprised of ASA personnel, attached units
of the 69224 and 69734 Support Squadrons, end Ravy personnel employed on

the post. Immunization of civilian employees was continued through the year.

_There were no major incidents or control problems. A sanitary inspection

was conducted monthly by the post surgeon. General sanitation of the water

and food-handling facilities was satisfactory and there was mo illness of -

epldemic proportion found.3

The Troop Command (8617) remsined assigned to Eq ASA during FY 1956
with no change in its primary mission of command, discipline, training,
supply, and welfare of subordinate troop units.. The command was composed
of a command.e:", an S3 whiéh'became a post level staff séction in Febﬁaw '
1956, and seven troop.units of company or detachment size including Hq Co

(8617); Co A (8617), Co B (8617); WAC Co (8617); Sec Grd Co (8617); Casual

' I.”Amn Rept, AHS, FY56, pbh.
- 2. TIbid. pb5.

3. Ibid. p%6.
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Det (8617); and Sta Com (7605) which was attached for administrative sup-
port during the period 1 Jul SS to 24 Jan 56.l _ |

Directly subordinate to the commend wefe administfﬁtive-and supply

sections of Hq & Bq Co (8617) vhose personnel nbered 2 oe, 6 m1.2

f;-q‘,\v

Hq & Hq Co was organized under TD 93-8617, dated 1. Jul 55; C1, 1 Jen 56.

Tt was later recrganized under TD 93-8617, dated 2 Apr"-‘:‘5___6_‘-_‘_l'an_d_ stithorized

15 Off, 2 WO, _3&8 EM, 202 Civ.3 Assigned strength during the year fluctu-

- ated; a low of 351 was reported in December 1955 as compared to & high éf o

435 registered et the close of the year.h
Authorized strength of Company A from 1 Jul 55 to- 15 Oct 55 was 2 Off, .
220 BM per TD 93-8617-3 (20 Mar 55). The company vas reorganized 15 Oct 55

a'b which 'bime authorized strength was raised to 2 orr, _265 EH. It was again_

: .reorganized on 20 Feb 56 under TD 93-8617-3 with an authorized strength of

.2 Off, 207 EM. Average monthly strength fluctuasted f‘rm 8 high of 309 in

September to a low of 287 in February 1956-.5 Company B's assigned strength

at the close: of the fiscal year stood at 2 Off, 117 M, Thie company moved

from South Area, Fort Myer to Arlington Hall Station during the report period.6

‘The WAC Company was reorgani zed efféctive 1 Jul 553.'ulx_|d.er TD 93-8617-2

and authorized strength changed to 1 Off, 118 EW. Cl (I May 56) emended
suthorized strength to 1 Off, 132 EW.! Assigned stremgth at the start of

| FY 1956 was 98 EW. As of 30 Jun 56, 118 EW were aasigled.s S

1. Ann Rept, AHS, FY56, p66

2.. Ibid. P70.

3. Ibid. pb9.
k., Ibid. p72.
5. Ibid. p73.

6. Ibid. P75.

T. Ibid. P77. , ik

8. Ibid. p78. " L
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The Casual Detachment (8617) operated ss part of Hq & Hq Co throughout

the year. It was organized under TD 93-8617_(1'Jul 55) end C1 (1 Jen 56).

Under TD 93-8617 (2 Apr 56), the detactment was suthorized 1 Off, 7 EM.1

In September 1955, pistol qualificstlion was conducted at Fort Belvoir

for all énlisted personnel required to qualify. Annual qualification with

the carblne was conducted at the Marine Corps Base, Quantiéo in May 1956.

Pistol fifing of field grade officers was also conducted during thie month

at Fort-Belvﬁir. During June, the Security Guard Company conducted familiar-
ization with crew-served weapons at A P Hill Reservation, Port Royal, Va.2
In January 1956, a new training program for the conduct of basic mili-

tary training was prepared to accommodate an NCO school and driver training . .

as_separate.training requirements 1n eddition to normal-tréining. ‘All per-

sonnel attended trainingifor elght hours--one Saturday each month.3 :

Technical training wvas of the advanced, on-the-job type vhich supple-

_ mented previcus treining at ASA schools. After a period of training,

enlisted men were transferred to varidua stations or retaiﬁed_in duty posil-

tiong which required the training received. Tactical traihing was_carriedf

‘out three successive Saturdays during the month. Each enlisted man was

}equired to atténd one session, eight hours in duration. In addition, each

. enlisted man was required to attend a one hour claes in TIE or a Chaplain's
-conference twice a mbnth.h Retreat formatione were held each Thursday after-

" noon; during the summer months retreat parades were held.

I, Ann Rept, AHS, F150, po3.
2. Tbid. ppb7-68.

3. Ibid. pbb.

4, Ibid. pp70-T1.
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:H!E! oeronery
UL-UHI.
In the WAC Company, each enlisted woman ettended f”“‘ hours of Saturday’

training each month. In addxtion, there was one hour 'or mhand two hours

of character guidance monthly. The company also participa‘beﬁ in weekly
parades, retreat formations, and inspections.l

Housing for sJ_l troops was adequate duri_ng the year --Messing facilities
were section operated, and until 1? Mar 56, two consol.{d'at_ed messes Uere. in -
operation. Afterwards, one remainsd ‘open. Enlisted 'p’éssmel who were |
authorized rations were fed in onme mess hall, and all sﬁpplies vere drewn
from the QM, Fort Myer. Loglistie support was fu:rnishe& by ‘Post Supply.-

Medical, dental, educational service, legal assistance andrreligious services

were provided by Station Complent (7005).2

2, ASsa Troop Command, Fort George G. Mead.e,.. -
'I'he ASA Troop Command, compr:.sing Hg, Hq Detac.hment and
Company A, remained located at Fort George G. Meade throughout FY 1956 3
Directly subordinate to Hq ASA, the command was orgsni‘zed under TD 93-7200
(1 Jan 56). Logistic support end military justice were provided by Fort |
Meade.l" | | o -

As of 1 Jul 55, the command’s assigned strength vas 9 Off, 1 WO, 10k BM.

As the year ended, 10 .0ff, 25 WO, 211 EM were assigned.s Pbrale was high.

, Effective 31 Aug 55, the command vas authoriz.ed to wear the Second Armyv |

shoulder pstch.as orgaenlzation :I.nsig,nia.6

The Troop Command's primary mission was to serve as a housekeeping unit

1. Ann Rept, AHS, FY56, p78. -

2. Ibld. p7o0.

3. Ann Rept; ASA Trp Comd (7200), FY56, p9.
4. Ibid. p2.

5. Ibid. ph. _ 146

rnnj : '
" Pege S 74
Toact ;e Lﬁm %m es

6. Ibid. ppl5-16.
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147
5. Ann Rept, ASA Trp Comd (8622), FY56, p2b.

for personnel assigued for duty with NSA. Specifically, it edministered

and supplied individual equipment, provided non-technical training to attached

"units, and supervised the adminlstration, non-technical training, mess, and

supply activities of its own organic ele.nt.a.l

3. ASA Training Center, Fort Devens, Mass
The ASA Tralning Center, comprising ASA School, ASA Troop
Command, staff sections and attached units, was located at. Fort Devens

t.hmughout FY 1956.  The center supervised and directed the operations o;"

units and personnel assigued or attached, and performed other missions as

directed by the Chief, ASA.° It was organized under TD 93-8622, 8622-1, and

'- 8622-2 (4 Jun 5#) with C1 (15 Sep 5!+), and C2 (21 Mar 55). Effective 15 Oct

595, the center was reorganized u:ud.er.TD 93-8622 (1 Jui 55) .and concurrently

an Aggressor Compeny was organized.

Militery strength at the beginning of FY 1956 was 191 Off, 18 WO, and

4510 M, including both students and permanent party personne;.3 At the end

“of the fiscal year, assigned strength, counting both permanent party and

students, vas 299 Off, 22 WO, and 231+6 Eu.l‘

Comparative strength figures for civilian personnel follow:

1 Jul 55 - * 30 Jun 56

_ Auth-Act Auth - Act
Graded : 45 k2 ' 43 k1
Wage Board ' 5 = 5 5

The h.igh stand.ard of morale vas largely d.ue to a system of inspections

initiated to‘develop a compe‘!:itive spirit amon,g the pnf_tts.5 The annua.l 1G,

1. Anon Rept, ASA Trp Comd (7200), FY56 Y.

- 2. Comd Rept, ASATC, FY56, pl.

3. Ibid. ph.
k. TIbid. pS.

* 9’5{3?““

- Page fs
I”EE E;E.? Eﬂ ! Copy _E of if Capies




Doc ID: 6582945

:

oro
48?’%{.05?" '

ASA inspection vas conducted from 11-2k Oct 55. Subordinate unite received

"Superior” or "Excellent" ratings.

At the ASA School courses in MOS's peculiar to AﬂA_-iére provided for
both officers and enlisted men. The school also administered its own ex-
} ‘:-“

tension courses &nd sssisted in developing better tech.niqnes and tactics in

connection with the Agency's missions and equipment.

In fulfiliment of 1its missioﬁ, the ASA School gradﬁaieq' 636-ofﬁce;-s = us
and wari'ant o:t‘ficers,.ée well as 5310 enlisted g’raduat.éb'?.in’-:l?, MOS's dﬁring
FY 1956. The annual summer AS-USAR camp was held during Augnst 1955 with |
personnel from the center and school acting as overhead‘“l‘ ‘Advanced unit

training and field tests were administered to the 501|rth Group and 3111:h

Battalion. Both units participated in Exercise SAGEBHUEE vhich provided

B

- valuable experience through field operations in T/A, C/A, oPeration of DF

sltes, CCMSEC, and oPeratiqn of commnication facil:l.t:l_-es.a-
On 2 Feb 56, Hq ASA furniched the cemter a swmary of Joiat policies

on CCD for instmctional use in the COMSEC department of the school . This'

was followed by a conference at the school, 6-8 Jun 56, to orient the staff

and faculty on the more complex 1.nterpretations of _CMI!’I' » ELINT, and EW
policy and operatioz;ﬂ. directives.3 | | |

As a result, programs of instruction underwvent extensive révision '
during the -ye_a:r. Officer courses were revised to bring them up to daté; and.
to lncorporate the new concept .of -COMINI' and COMSEC ac'tivities_.h Operator

and enalysls éourses were also revised, and_c_omple't.ed drafts were forwarded

I, Ccmd Rept, ASATC, FI50, p32..
2. Tbid. p35.

3. Amn Rept, ACofS, G3 (GAS23), FI56, plis.
b, Comd Rept, ASATC, FY56, p33. 1




Doc |D: 6582945

.Eiaﬂi subjects._

to Hq'ASA for approval. Initial contacts and requests were made for mate-

rials necessary to institute ELINT training within the AEA Scbool, and
advanced officer courses were revised to include L0 hours of instzucticn on
1

During the year a Voice Intercept Branch was established with the cooper-’
ation of NSA and the Army Lsnguage School. Three and one-half subject sched-

ules were printed and distributed by the end of the year.2

a. ASA Troop Command, Fort Devena, Mass -
The ASA Troop Command was composed of Hq Co, lat and 24
Student Battalions, and the Processing Battalion.3 It was organized under _
TD 93-8622-2 (1 Jul 55), with c1 (1 Jan 56) which amended authorizqd strength
from 64 Off, 1 WO, 432 BM to 62 Oorf, 1 WO, ko3 BM.* Three edditiamal units
were attached to the command for administration and disciplinary control -
during the yearr-Hq ASA Training Center and Hq ASA School, on 1k Sep 55, the

Aggressar Company, on 16 Nov 55 >

' The most serlous problem ccntinued to be a lack of personnel in admin-

_istrativc positiqns.6 OJT however, was helpful in alleviating this situation.

'Qn-pcst personnel were housed in cantonment-type barracks. During the

- report period, Hq Co, ASA School was unofficially allocated a new permanent.

building, which was expected to be completed during FY 1957.7 The post hospi-
tal and post recreational facilities were easily accessible, and morale re-

mained high throughout the year. Annual IG, ASA inspection was conducted

T, Cond Rept, ASATC, FY56, ph3.

2. Ibid. p3l.

3. Ann Rept, ASA Trp Comd, FYS56, p3.

4. Ibid. p2. _

5. Ibid. p3. 149 ' o :

6. Ibid. p23. _

7- Ibid- P8-. N : IB Q : PSHE/\S‘-? of W‘f’ .
. _ | UEQ!H r_ copy-_[__&‘f Pages
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10-2k Oct 55. Adjective rating for the command and its;subordinate units
vas "Superior.” :

The migsion of the troop command during FY 1956 rmined, as in FY

1955, the supervision of its own activities and those G taftached'units.l
Accordingly, the command supervised and conducted admiﬁ.‘l.-s i‘ative functions,
supplied non-technical training, and rendered meseing facj.'l.itiea for person-

nel assigned or sttached. As a result of theee administrative responsibili-

 ties, the command’s principal function was plann:ing, rather than o;poe:reﬁ:.ia::n:ns.2

b.  504th Commmanications Reconnaissanoe Group,
Fort Devens, Mass R

The 504th Group was stationed at Fart Devens dnr:lng FY

3_956 except for the time it participated in Exercise SAGEBRUI. In aptici-

:patiou of the exercise, 14 weeks of formal training were eompleted.

On-post personnel were billeted in temporary-ty:pe, moden frame two-
story buildings. Late in the fiscal year it became necéaaar;_' to attach all '

personnel to Hgq Co, 311th Battalion for mess. A 'ISharp decrease in the group's

| strength made continued uge of separste mess - facilities nnemnoniicai.3

During FY 1956, the group operated under TOE 32-53.12.1" Omn 11 Jun 56,

Hq & Hq Co vas reorganized in order to ‘bring the SOh‘t.h's subordinate units

up to authorized equipment level by transferring TOE items :E‘rom Hq Coto
Co B; 311th Battalion. '
As of 1 Jul 55, agsigned strength of the group was 28 Off, _h_'wo, 65 . EM;

as of 30 Jun 56, 19 Off, 3 WO, 65 BM. Annual IG, ASA inspection was conducted -

- T Comd Rept, ASATC, 156, po%.

2. Ann Rept, ASA Trp Camd, FYS6, p2
3. Ann Rept, 50Lth CRG, Fi56, p6
4. Ibid.:p2.. '150_

&
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personnel in COMSEC matters.

from 12-1% Mar 56.  Adjective rating: "Excellent."l

On 19 Oct 55, the group divided 1nto two sections--forward and rear.

'The forward section, comprising 156 officers and enlisted men, was scheduled

to participate in Exercise SAGEBRUSH the rear section remained at Fort

- Devens. Normel group operations were resumed 21 Dec 55.

From 1 Nov 55 through U4 Dec 55, group operations centered arocund Exer-

‘cige SAGERRUSH. The group was aseigned the mission of providing commanders

of US Forces with CCOMINT and ICOMSEC data, .and guidance to all communicetions
_ 5 _

In carrying out this mission, the group was divided into three sectidns,
for COMINT, COMSEC, and Communicat.ions.lir The COMINT sectien probeaﬂed traffic
and férwarded spot.reports, bulletins, snd COMINT swmaries. The COMSEC sec-
ion provided support to the Ninth Field Army (Prov) CI Section and processed
security violations and enalysis. These were dlsseminated for apprepriate

action, and as a résult, security vioclations were sharply decreaaed.5 The

_ Communications section processed messeges handled by the group’s cryptoc'epter

_ 6 E :
and controlled classified documents. It was concluded that equipment fail-

ures, lack of trained persomnel, and teletype interference on assigned fre-

_qpenciés were the group's greatest problems during Exercise SAGERRUSH.

c. 311rth Commnications Reconnajssance Battalion,
Fort Devens, Mass

' 1During FY 1956, the 3llth Battalion was stationed at -

Fort Devens, except for & two-month period vher it participated in Exerclge

T, Znn Rept, 50Wih CRG, FY56, pe.

2. Tbid. p2.
3. Ibid. p2.
4. Ibid. pl5. 151

5. 7Ibid. plé. ' o
6 - Ibld.t pls . . W . Pﬂgﬁ /é 2 of ‘J#f o8 Pages -
o _ : Copy 7 of &L Copies
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through the 504th Group.2

Authorized strength of the 311th Battalion was 27 OH, 3 WO, and 1+15

PM. Actual strength, as of 1 Jul 55, was 21 Off, 1 Hofiy"u'eas ; as of

© 30 Jun 56, 35 Off, 3 WO, and 301 2.3 In order to :melmt a reduction of

80 spaces in the General Reserve, imposed by DA, the 50#1:11 Group and 311th .
Battalion were reorganized. The group was reduced to reflect the reductio_n

of the 80 spaces; end in addition, a further reduction_,w_ug—::éffected in order
Ft.o aﬁthoirié.e spaces in Co B of the 311th Battalion. Pr&imaly, Co B vas
tm1‘_‘:7..1.1.136..]'F Despite manpower deficiencies, the battalionmceived an
adjective rating of “Excellent"_by the IG who conducted.ﬁiaﬂinspéction_frum
12-1k Mar 6. | o -

The mission of the battalion, as for the other AS&"ngei'al Reserve

:'units at Fbrt}Devens,-Haa to achieve and maintain a state-of operational

readiness. In carrying out its missioh the batialion personnel trained im

both ASA operational exercises end basic militery subjects. During Exercise

SAGEBRUSH, the 311th Battalion's intercept section operated in support bf
IIT Corps. Intercepted traeffic was passed to the ‘battalian’s Traffic Analy-
sis Section and in turn to higher headquarters. DF sites vere set up in

support of the 9th Inf Div. Bearirigs vere reported back to comtrol vhere

. they were plotted, evaluated, and forwarded to the COMINT officer to be used

in traffic enalysis. A COMSEC section, also in support of the III Corps,

1. Ann Rept, 311th CRB, Fl'56, pl.
2. TIpid. ppl-3.

3. Ibid. p3.

4, Ann Rept ACofS, G3 (Gases), FY56, pl7.
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56 when the battalion participated in Exercise SAGEBRUSH.

. 6. Ibid. pu.

- oTan
SPRYEII |

monitored voice transmissions, CW, and telephone messages. Violations
were reported to the supported unit and the SOkth Group.
In the last half of the fiscal year, the battalion was charged with

monitoring the First Army ACAN radio teletype and CW net. In addition;

two special missions were assigned..l _REF: VOL.JE__P-'_LL;:._.;!

4.  313th Communications Reconnalssance Bat‘talion,
- Fort Bragg, NC

" During FY 1956, the 313th Battalion occupied 23 temporary

 type bulldings et Fort Bragg, except for the period covering 26 Oct-16 Dec

2

Organization of the battalion was under TOE 32-55R. Hq & Hq Co was

organized under TOE 32-56R, while Compsnies A and B.yere ofganized under

TOE 32-57R.3 Authorized strength was 31 Off, 4 WO, and 532 EM; assigned

strength as of 1 Jul 55, was 24 Off, 10 WO, and 479 EM; as of 30 Jun 56,

22 0ff, 8§ WO, and 340 i,

Morale wag high, due to liberal use of post recreational facilities

and time-off given for outstanding duty.5 Annual IG, ASA_iﬁspection was

conducted from 15-17 Feb 56. AdJjective rating: "Excellent."
In general, the battalion's mission was to provide cryptologic support
to the XVIII Abn Corps and to maintain a state of operational readiness.

The specific training missibng'assigned by Chief, ASA, included intercept

" .and processing of special traffic which continued until 1h_Aug 55, when it

l. Ann Rept, 311tk CRB, FYS6, ppl3-1k.

2. Ann Rept, 313th CRB, FYS6, Vol I, pl7.

3. Ibid. p2.
k., Ibid. pp2-k.
S. Ibid. pl9.
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was dropped, and the -battalion began preparing i’or Exerci ] SAGEBRUSH.-

T
Hq & Hq €o sent 8 Off, 3 W0, end 116 FM to the exerc " These men

-««’

were attached to Hg, XVIII Abn Corps (11th Mechanized Arnw) for- 1ogistic

~ support and military Jushice.

Company A was diﬁded into two operafions_-pla’toon The 181'. Operations
Platoon, comprised of 2 Off and 45 m, proceeded to Fort"‘Eood, Tex and was
attached to the lst Armd Div. It then accompanied the 131: Armd Div to Fort
Polk, La where Exercise SAGEBRUSH was-to take piace. Tﬁe“ad Operations*

Platoon stopped at Fort Benning, Ga to join'the 3d Inf '5D'.lv, and rrom there

to Fort Polk. Ovperstional control over both platoons Haa maintained by the

.5011-1;]1 Grﬁ‘l:l.p.e _
 During the year, Company A also participated 1n-c?i’iﬁoxx FLASH in which
the company supported components of US Army and National Guard units at Fort .
- Bragg. From 30 April to 5 May 56, Cempar.y A participated 111 the second
’ LOGEX, Fort Lee, Va -Hhere Army Service Schools staged 1oglstic problems. “On
26-2] May, CPX TOBACCO LEAF was conducﬁed at Fort George G. Meade, Md with |
part of Compan;,r A ln support of units of the Second Army The ranainder of”
the company -3 training consisted of unit notor marches, ﬁe.ld problems, and -
HOS training.3 _ _
Campany B departed on TDY to. Longville, La - platoons,e2h426 Oct
55 %6 PhFtlier Sipport EXercie SAGEBRUSH.® The first platoon suppo:te& the -
 hth Armd Div, while the second-supported the 824 Abn Div. " Company. head-

quarters was set apart to'providé direction for the f1ela.’

T, Amn Hept, 313th CRB, FY56, pil, and Vol IT, p3.
2.. Am Rept, Co A, 3L3th CRB, FY56, pplh-15. :

. | . 3. 7Ibid. pl5.
= 4. Ann Rept, Co B, 313th CRB, FY56, ppl—12.
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' Company B elso participated in field exercises at Camp Mackall, KC

6-8 Mar 56. From 27-29 March and from 8-10 May 56, fleld exercises were

held at the Yadkin site. A detachment was sent to participate in Exercise

LIOGEX at Fort Lee, Va from 27 April to 5 May.l_ Normal battelion operations

were not resumed until 7 May 56.

Logistic support wvas provided the battalion by'the technical services
at Fort Bragg. Control and intercept equipment wvas installed in the oper-

ating shelters of all subordinate units. A battalion Radic Maintenance and.'

iSupply Section was organized to superv1se care of signal eqpipment.

Individual section leaders were responsible for care and maintenance
of unit'barracks and administrative buildings. Messing facilities were

operated by each unit, while rations were drawn from post ration breekdown.’
N | - - REF VOLﬂP
5. Field Statien (8601), Warrenton, Va
. TFld Sta (8601) and its subordinete unite- {Sta Com (7092),
COMSEC Det (9428), and Special Projects Unit (7203)), remained 10cated-at

Vint H111 Farms Stetion under the direct command of Chief, ASA and 0peration~

'ally'COntrolled by'NSA. The physlesal plant, consistingfof 720 acres, accommo-

dated a1 temporary and 40 permaneut build.ings.h

The statlon vas organized under TD 93- 8601 (1 Jen 56}, with C1 (15 Aug 56),-
c2 (15 Nov 56), and c3_(25 Mar 57). The Station Complement operated under

TD 67-7092 (30 Jun 56).° Total strength at the beglnning of FY 1956 was

1. Ann Rept, Co B, 313th CRB, FY55, 1o,

2. Ann Rept, Hq 313th CRB, FY56 p6

3. Ibid. p5.

k., Ann Rept, Fld Sta(8601), Vol I, FY56, pl.
5. Ibid. p3. : .
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2k OPf, 13 WO, and 588 EM as the year ended 26 0ff, 9 W anclltBO B were

‘assigned. Of this total 6 Off and 20 EM vere assigaed Station Com—

&
-’--..A.:..

plement at the beginning of the year; 6 Off snd 15 EM remained at the year s

end.

Operational manpower shortages kept the stetion from realizing its full

: potential. Optimam msnning was rTeached in December 1955,'vhen all_but two -

Manual Horse-p051tions_were in operation.-. The number_og‘ ereting personnel

declined in Jamuary 1956 end eontinted to decrease until the fiscal year

ended.

A new ClVllan Personnel Section was formed during: the Year in order

A

-to decrease the workload of the Budget and Fiscal Section. This nev section

3

con51sted of one 01v111an.personnel administrator. Nineteen new appoint-

ments, 6 resignations, 24 promotions; and 2 new positions:Here-accomplished

during the year.- The new total of civilian positions authorized, and

actually mamned was 128 (125 ASA and 3 an) b

Logistic support wAS provided through stetion supply depot and by local
pﬁrchases. -Medical, Orﬂnance, and Chemical supplies were-prov1ded by Fort
Belvoir while other services'emanated.from Fort Myer; Caﬁe;onlStatiou,_and

Construction was started on new quarters for officers and.EH. Meanvhile,

¥M in lower grades were billeted in NCO barracks. Four barracks were being

Ann Rept, F1d Sta (8601), FI56 Vcol I, ph.
Tbid. Vol II, pk.

Tbid. Vol I, pT.

Tbid. p8.

Tpid. p2.

DR N
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rewired to 1hsureibetter electrical service. An NCO annex was tuilt for

BM whose rank didinot entitle them to.regular NCO open mess privilégesJ
Another asset was that'it enabled the men to entertain themselves without
having to leave post. The officer's mesé was air conditioned-16 Jun 56.

Unit military training was devoted to CPX Exercise HILITOP conducted
HhQB_Nov 554, The exerclse tested the station's ability to respond.to Yellow
and Red alerts. The commsnd consldered the exercise as realistically and
"adequately“ portrayed. In addition, two defenee exercises were held. The
_'first on 23 Feb 56, determined the effectiveness of the Defense FPlan and
_familiarized particiﬁating personnel with its execution.l The éecond on
22 Jun 56, tested the station s ability to defend itself against an aggresf
sor airborne attack.2

OJT was conducted on an "as needed” basis, and over 20,000:maﬁ hours
were completed. Due sza'shortage of 058's, overseas returneés, with opefa-
tionally related Mds's, were retrained in MOS 058 and thus ut111zed.3
' Three majdr inspections were conducted during the year-;the annual
' Administrative inepection of Class I activities (6 Feb 56), the annual IG,
ASA inspection (15-19 Aug 55), and Records Administrator, ASA (18 20 Jun 56) .
-Each vas awarded adJective rating of "Superior.” nh Several daya before the
Records Administrator conducted his inspection, the 379th Sig Bn and the
229th Sig Sup Co, comprising 40 Off and hOO-EH,_weré’attﬁqhed to the station
for quarfers,;rations, and_lpgistic_support; These units presented a hquéiﬁg

problém-vhich was overcome by.having soﬁe.qfficérs sleep in.vacant rooma in

I. 2nn Rept, Fld Sta (8601), Fi56, Vol I, pe5.

2. Tbid. Tab 20.

. 3. Tbid. p2s. : o

4, Tbid. p23. 157 . &
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the BOQ. Others took the upper floor of the g&mnasinm e the EM slept

in squad tents.l
The station £ mission during FY 1956 was the continned-intercept of

ey e

~assigned links and the ‘search for unidentified ones. Th_iSpecial Missions _

Branch was designated the speclal task of processing certain multiplex type

reperforated tapes. These were forwarded by NSA, procgséeduénd completed,
and sent back tc NSA.2 T _ | .;; | ... .

The Field Operaticns Branch was located in a rein#ﬂrced concrete bulld-.

ing, enclosed by a double cyclone ience. Tne branch wasmorganized under

TD 93-8601 '(20 Feb 56) with C1 (15 Aug 56). During the: cond quarter 'oi”

-t

FY 1956, all existing units were placed u.nder either the Support Section
or the Collection. Section for more efficient control. The four trick watch
: officers remained under the direct superv1siOn of the Operations Officer.3
Installation of R/390 recelvers improved the coverage of ‘the assigned
:.mission. A TG 10 was installed and utilized for the improvement of code
speed and trafflc take. A new manual Morse format went into effect on 19
iApr 56, which consolidated required information. Tests were run for six
consecutive days_ntilizing six-ply, carboniess paper with nighly_satisfactory

results., Further format changes were introduced to increase the efficiency

of General Search Operators. Automatic Morse coverage, reporting

l system and intercepted traffic coverage were improved by installing new

machines. The result was that tr_ai‘fic output i‘or the year reached.h6,98h,

+
1

1. Amn Rept Flda Sta (8601), FY56 Vol I, p23. ; . "

2. Ibid. vol II,.ph. _ : g

3. Ibid. Vol II, pl - v ' " EO3.3(h)(2)
4, Tbid. Vol II, plb. - ' 8 -~ PL.86-36
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P.L.86-36

‘an increase of 17 ,h21 msg over the preceding fiscal year.l Conac.-.'lidat.ion

of the Radlo Printer section was completed in Arpil 1956 end twoinew CXCO-1's

' were introduced. Operators had trouble with the new system, but this was

overcome after a short femiliarization period. The R/P -uni'_t forwarded

- 43,686 intercepted messages and the SIT section forwarded 2z shots to

NSA during the report period.  per ovoLdL p i

6. ASA Special Projecte Unit, Warrenton, Va

Throughout. FY 1956, the ASA Special Project.s Unit rmained
lb_cated at Vint Hill Farme Statlon in three wood frame buildings. Physical
security was provided through a badge identification sys’t;, a chain lihk;
anti-personnel feﬁce , and floodlights. A 24-hour guard ua_é also prov:i.ded;
| The unit was act'iva_tedlby GO Nr- 27, Hq Aéﬁ, 23 Sep 52, as ASA Field
Test Board under TD 92-8600-1 (22 Mar 55), T e p———
5 Off, 10 BM, and b Clv. On 15 Oct 55, it was reorganized as ASA Special

Projects Unit (7203) by GO Nr 37, Hq ASA, 9 Bep 55 under TD 93-7203 with Cl.

‘Authorized s‘;'.rength was 11 Off, 31 EM, and 4 Civ for the r_emainder. of the

repo:rt period. 3

During FY 1956, the unit was attached to Vint Hill Farms Station for

.1ogistic support and wvas relieved of the responsibility of providing housing,

mess, and medical services to unit personnel. B were assigned a separate
ving in the general barracks area provided for Fld Sta (860l), and a con-

solidated mess was provided fbrl all persohnel on post.

I Fon Rept, Fid Sta (8601), ¥Y56, Vol II, ppl6-17-

2. TIbid. plo9.
3. Ann Rept, ASA Sp ProJ Units (7203), FY56, pl.

k. Tbia. ph.
159
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4, Ibid. pp9-Uh.

At the start of the fiseal year, assigned strengtﬁ ¥as 6. Off, 10 M,

and 3 Civ; on 30 Jun 56, assigned strength was 7 Off, '25 M a_ud 3 Civ.

Shortege of au_-_thorlzea officers and ®M did not serious]_.g_: ﬁect.operations, y

T -

nor was mcrale adversely affected, as the unit's IG inbp’éiition rating was

"Superior." On 28 May 56, the unit received a letter or‘comendation from
P

'l

Individual militery training‘uas 1ncluded in the overall training

~ schedule of Vint Hill Farms Station. OJT was continuou;é"' nd enlisted men

received special 1n5tmct10ns from project engineers.

The unit's mission was to perform development, engineering, installation,
testing, and evalustion of equipment requ:.red by ASA andfto develop new
operating techniques as dlrected by the Chief,. ASA 3 k'summary of proJects
vorked upon durlng the rePOI't. period follows: e o

Successful Pro;]ects

01-05. XM-292 Demonstration Unit - Project was to construct a unit

in the XM-292 Van 1llustrating typical types of positions as utilized
. by the ASA field units. The unit was placed on display at the Com-

ménders Conference held at Arlington Hall Station. ;

02-02. Side Braces for R-390 - Project was to d.eaig;n a simple equip»—
ment support for the type MI-453 racks.

06-01. 3 KW Power Unit - Project tested and evaluated the suifa'bility
‘of @ 3 KW Power Unit with low level equipment.

06-03. Evaluation of 15 KW Generator Sets ~ Two types of sets were
tested, the 15 KW, Type II Cless A, menufactured by Hill Diesel Engine
Co, Serial Nr RA 10414 and the 15 KW 2-cylinder GMC Diesel Engine,
manufactured by Stewart and Stevenson Services, Ine, Serial Nr 1950-
15-6-7. Both proved_ successful for field use.

1.7 Ann Rept, ASA Sp Froj Unit, FY56 pphs 5.

2. Ibid. phb.

3. Ibid. pp7-8.
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10-03. Horizontal Cege Antennsa Des;gg Project tested a Horizontal

Cage Antenna with a frequency range of L-12 mc. Performance char-
acteristics for a 4-12 mc Biconical Antenns were calculasted and for-
varded to GAS24 for comments. Approval by GAS24 followed.

11-02. Tower TRI-EX Nr 471 - Project tested the above for trans--
portability and manageebility by TOE units. Six complete assemblies
were shipped to field units in Eurcpe for further service tests.

12-02. Improvement of Antenna Coupler CU-119 - Purpose was to im-
prove performance characteristics of the CU-119 for utilization by
fixed stations and TOE units. Tests indicated that the best overall
improvement was obtained by replacing the originsl transformer with

. a wide-band transformer simllar to the Technical Mater1el Corporation

Model TR-12%.

12-0k. Modification Kits for CU-119 Multicoupler - Provided modifi~
cation kits for service tests of the CU-119 Multicoupler. Ten kits
were assembled and provided GAS2h.

- 12-07. Six Output Multicoupler - Purpose was to design, construct,

and evaluate a six output malticoupler incorporating a ground-grid
input stege with cethode follower output stages. Preliminary tests
showed lmprovement cver the CU-119. ' :

15-03. Modification of R-390 Audio Qutput - Purpose was to change

the R-390 to the 500 milliwatt audio output from unbalanced to bal-
anced. The modifier was determined to be electrically satisfactory.

15-04. Modification of R- -390 Radio Recelver ~ Purpose was to locate
a point in the radio receiver R-390 signel circuit, with a band width

- of 100 kes, where a sample signal might be taken for display on the

BC-1031 panoramic adapter.

- 20-04. Compass Adapter for Direction Finder Set AN/PRD-l - Purpose
- was to evaluate a compass adapter for DF Set AN/PRD-1. Tests showed

that a redesigned compass adapter, designated ABAN D26, be issued as
an accessory to all AN/FRD-1 equipment.

20-05. Adcock Ground and Counterpoise Systems - Purpose was to eval-
uate the above for use with the AN/TRD-4 DF set uhen operating as
fixed or semi-fixed 1nstallation.

59.02. . Photographing of IF Bearing Tndlcstér Presentations = Project
investigated the use of photography as an 8ld in DF work. S

70-04. Meter Switch Panel - Project required furnishing means for

equalizing the output voltages of 22 amplifiers.

o " | |
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82-01. Evelustion of AN/PRM-1 - Project studied and:évaluated the

- possible ASA use of the Field Strength Meter AN/PRM=l.: Machine was .

best suiteble for ground conductivity measures.

97-01. ELINT Instellation - Project established a’three-position

ELINT Instelletion capable of operating in three main-frequency . o
rangep--50-25C mes, £700-3000 mes, and 9200-9500 mca““'The equipment
was packed and crated for overseas shipment. ; : '

Unsuccessful Projects

01-02. Prototype Installation of XM-292 Van - Purpose was to design
and construct prototype models of COMINT equipment. for imstallation

in the XM-292 Van or S-h4 shelters. Remsons for fallure: 1) Improper-
1y fitting shelf lock brackets; 2) Difficult to mounti- ;

02-01. Knockdown Rack - Purpose was to assemble a’rack from various
sized metal shapes to any desired size, from one receiver up to a full
size rack. Although the prolect terminated with no real results ite
concept was carried out in Project Ol 03.

06-02. Eveluation of SA- hhh(XT 1)/G8Q - Purpose wa® to- evaluate suto-
matic switching from one power unit to another in event of a power
failure. Reason for failure: Unsatisfactory constructional features.

06-0%k. Test of Power Generator with R-220 Receivenizﬁfrojéct tested

the feassibllity of using a Carter Rotary Converter ss a power source
for the R-220 receiver. Reasons for failure: 1) Regulation of con-
verter was poor, 2) Too much noise was generated. ’

12-05. Test and Evaeluation of Split CU—llQ -~ Projeet was to test and
evaluate a split multicoupler and to compare it with the unmodified
unit.l_Heasqn for failure:_ qu_limited in application.

22-01. DF Bearing Classification Indicator - Project was to determine
the value of a bearing classification indicator for use with DF equip-
ment, employing instantaneous visual bearing indieation. : _

25-02. Modification of Recorder BC~1016 for use with Converters
CV-62/U and Boehme 5C - Purpose was to modify and operate the recorder
from the bigh impedance output of Frequency Shift Converters CV-62/U
end Boehme 5C. Reagon for failure: Operation of the recorder was
made impractical due to the difference in polarity of pulses used to
key the recorder and those provided by the converters.

31 01l. Evelustion of AFSAV D398 - Project evaluated. the AFSAV D-39B
for Fleld use and found that modificatlons were necessarw'for more

efficient use.
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33-02. Perfocrmance Test of Mobile RFP Equipment AFSAV D37 - Purpose

was to evaluate performance of mobile KFP equipment, AFSAV D37, de- -
veloped under Contract Nr 1-32-03-001.  Unesatisfactory results were .
attained from: 1) Adjustment procedure of the "Record AM Gain"; 2)
Response of the FM trece to amplitude modulstion; 3) Operation of
audio gain control; h) Excessive discrlmlnator drift during the warmup

period.

96-01. Evaluation Test of TRAK Carrier Shift Tuning Lock Equipment -
Purpose was to test effectiveness of the TRAK Lock for autematic
mechanical tuning of & receiver to follow frequency drift. Reason for-
failure: Unseatlefactory operation wae obtained on signalB with inter-

ference (QRM).

Projects with Undetermined Results

‘01-03. Shelter S-89 Installation for Field Units - Purpose of this
- project was to provide a vehicular mounted low level position installed
- in S5-89 shelter and interchangeable with installetion “in M-59 Personnel

Carrier. Work was suspended pending receipt of information regarding _
the concept of operation.

01-0h. M-59 Cerrler Installation - Purpose vas to design & vehicular
mounted low level position installed in the M-50 Personnel Carrier.
Work wae suspended pending receipt of informaticn regarding the con-

- cept of operation. _ :

01-06. ‘Mock-up of Prototype ELINT Position in Jeep Ambulance - Purpoee
wvas to construct a mock-up cf a prototype ELINT position in a jeep
ambulance. Construction was suspended pending receipt of material.

- °10-02. Evaluation of Antenna AS- -533/GR - Purpose wae to evaluate the

AN/TRD-4 Collector System Antenna AS-533/GR and to determine ita ade- -
quacy for field use. Test results have not been evaluated.

10-CLk. Corner Reflector Antenna - Proaect vas established to test and
evaluate the above. No work was done due to the project’s low priority

_and lack of adequate equipment.

10-05. VHF Antenna System - ProJect wap to desién and construct a
high-gain VHF Antenna System covering 100 to 150 mes to feed & 300 ohm
balanced line, and to determine its physical and electricel character--
istics. Project was still undergoing tests at the end of the fiscal -

year.

11-03. Evaluation of Hydraulic Masts - Project was established to test
and evaluate hydraulic masts for use in field units. No field work has

" been done due to lack of initial installation instructions.

: . - page /17 o Mp,ges
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12-06. Improvement of Multicoupler CU-119A/FR - Purpose vas to

- Jmprove the low freguency response of the CU-llQA/ER*ﬁulticoupler

when modified for split operation. No results were giﬁen in the unit

15*01. Preparstion of Maintenance Procedure for Radio:- Receiver

32( -~ Project was to develop and test a routine maintenance
procedure for Radio Receiver R-390/URR. Sensitivitxyteets were still
in progress at the end of the fiscel year.. s

15-05. RF Operating GRS TR -390 Redls Receiver - Project
was to determine the dynamic operating characteristics of the lst and
24 RF amplifiers in the above mentioned receiver. .-

16-01. Narrow Band Adapter FMA-2 - Purpose of theiproject was to

determine the capabilities of the FMA-2 adapter and modifications of
the AN/TRD-4 and the R-390 receivers necessary for use Uith the adapter.
No tests results were mentioned in the unit report '._- :

16-02. Crystal Video Receiver AN/PRR-6 - Purpose of the proJect was .
to test the capabilities of the above receiver. At+the close of the

fiscal year, sensitivity tests were still being condncted.

20-03.. DF Cable Balance Set - Purpose was to determine a procedure

. for testing the balance of the four antenna leads used with Adcock DF

equipment. No test results were given in the unit. report.

21-02. Antenna Group AN/PRA-3 (XE-1).- Purpose was-the evaluation of
an experimental model VHF DF set, and to determine whether the techni-
cal and field performance of the system met basic operational require-
ments. No work was accomplisbed on the prolect.

| 23-01. DF Calibration: Procedures and Technigpes -. Purpose wag to

establish minimum standerds of DF calibration, end provide specific
techniques for obtaining corrections which may be applied to subse-
quent operational bearings. ProJect had received no action due to
lack of personnel. : - § e :

25-03. Performance Test of RD-60 - Ptn‘j:ose was to test RD-60 perform-

ance under adverse signal conditions. Only investigatory work had been
done, dne to the fact that the pro.‘ject was recelved at the end of the
fiscal year. ;

25-04. -Filtere for AN/THH-h - Purpose was to evaluate the effective~

ness of filters designed by Haller, Raymond and Brown in order to

eliminate spurious bests in the AN/TNH-4 recorder. Ro action was
started on -the unit as filters for test had not been received by the
end of the fiscal year. .
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- 26-02. Recording Equipment for Operation Platoons TOE 32 5% u

Purpose was to determine suitable recording eqguipment for use by low -
level teams in TOE 32-57. Commercial portsble recorders were tested,
and & request for information as to the status of recorders under
develoyment by the Sigl was forwarded to Hq ASA. No further action

was teken pending reply.

£26-03. Performance Test of Ampex 600 with DC Power Supply -~ Project.
vas initiated to determine performance of the Ampex 600 when powered
from a 28v d.c.-a.c. vibrator type inverter. The inverter output
voltage was directly proportiocnal to its input voltage, and the fre-
quency of the inverter varied less than 2% as the inverter supply
voltage was varied 15%. Other than these statistics, no definite
results were menticned in the unit report.

28-01. Bulk Magnetic Tape Eraser - Purpose wvas to Belect a suitable bulk
tape eraser for use by ASA field units. Tests were made on Cinema Type -

-G205 and Goodell magnetic tape and film erssers with results forwarded-

to GASE# No conclusive results were obtained.

28-02. Service Test of AFSAV D2GA Frequéncy'Stabilization'Power Supply -
Purpose wag to service test the above. Work had Just started on the :

project at the end of the report period. The Instruction Manual pre-

pered by SCEL was found satisfactory, and an endurance test was heing:
contemplated. No further results were available.

33-03. Service Test of AFSAV D37 - Purpose was to service test and

-evaluate the AFSAV D37 as equipment and as a system for inclusion in —

a Mobile SIT Installetion. Some tests were completed, others were
still in progress as the fiseal year closed.

© 36-01. Modification of IBM Eguirment - Project was to ﬁodify IBM eQuip--'
.- ment for Mobile Machine Aids Installation. Laber and materials for
- this project were supplied by GAS2L4 with assistence by ASA Sp Proj Unit. -

Project was completed 6 Mar 56, but no results were mentloned in the
unit report. : :

36-04. Machine Aids Instellation - Project had two phases.  The first--
was 10 provide a prototype vehicular machine aids installation to the
501st Comm Recon Gp. The second phase involved fabrication of a final
prototype procurement type machine aids installation to he used in Comm
Recon Groups. Further tests were made on IBM and other equipment to
detect damages from chatter and rough terrain tests.

37-01. Operational Test of Audio Frequency Monitor AN/PTA-1 - Project

‘was to establish design parameters which are o be used in specifica-

tions for & new combat wire monitoring equipment to replace the AN/FTA-1.
Project was completed 5 Aug 55 end a final project report wBE sent to
Hq ASA on that date. .
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40-01. Tamper- Proof Telephone Wire System - Purposi s to evaluate
- the securiity of a tamper-proof telephone model CA- 'sygpem-for field
and/or headguarters use. No valld tests could be’ onducted on the
short cable furnished for the test. Attenuation factors of the Jam-
ming signal could not be estimated. Special filters were not available
with which to conduct tests to determine whether the: Jamming signal
could be separated from the voice signal. However, it is belleved .
that the telephone system may be directly tapped or -possihly 1ntercepted
by the loop method. :  unE

54-01. Test of AN/ALR-B Receiver - ProjJect was to:test and evaluate
the above equipment and determine its operational characteristics in
the freqpency range from 50 to 10,75C mes. No actlon was taken. on

this project due to its late recelpt by the unit.. i .

58-02. - Prototype of Fixed Station Type ELINT System - PwoJect was

to prototype the above station covering the range 8.kcsto 100 Xmcs.

The need for specific installation and operationalirequirements was . - -
discussed and action was delayed, pendlng receipt of these requirements.

. 4,..

58-0l. Transistorized Audio Amplifier Transistorized"BPO - Project
was to build two models of a combination Awmplifier and Beat-Frequency
Oscillator: FPerformance tests were made and examination of the sample
units indicated that a number of obsolete and special -components no
longer available were employed in their construction; as a result a
re-design of the units was underteken. Some of the components for two
units have been received.. The layout is being further considered

70-01. DFS Simulator (Dual Frequenc; Shift) - ProJect was to provide
a realistic simulated signal with double frequency shift keylng for
training purposes. An instruction and consultative: trip was made to
the non-Morse branch of ASATC at Fort Devens, Mass. Aifinal project
report was submitted on 23 Sep 55 to Hg ASA. . P

70-02. Freguency ‘Shift LFS) Simulator - Purpose wag to- design and
develop a reliable frequency shift simulator for use in non-Morse opera-
tional training.. Six production models of the simulator were con-
structed and delivered to Fort Devens. A final project report was sub-

mitted to fg ASA.

' T0-03. AM. Slmulator - Purpose was to design and construct three voice
simulator units for training purposes at the ASATC. A final project
report was forwarded to Hq ASA on T Oct 55. : - C

80-01. DF Meintenance Procedures and Technigues - Project was to pro-
vide specific techniques necessary to maintain the maximum level of
operational efficiency in ASA DF systems. No action was taken on the
project due to a lack of personnel. :
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82-02. Operational Testing of TS-676/U Transmission lLine Fault
Locator - Project was to evaluate the operational sultsbility of the
above, with compilstion of supplementary data to be used with the
Instruction Manugl in the field. Final project report was completed
and sent to GAS24 with recommendations for modlfication of all- fault

‘locators used in radio operational areas.

82-03. Diversity Sign_l Simuletor - Project wag to design end construct
a Diverslty Signel Simulator to be used by the ASA Sp Proj Unit. The
equipment was used to test the DEN 35, the D18B, and the Boechme Fre-

-quency Shift Converter. The Instruction Menual and the final report

were being prepared at the close of the fiscal year,

- §2-0k, Maintenance Procedure for Antenna Coupler CU-ll9 - Project was

to establish a standard testing procedure and performance limits, for
routine maintenance of above equipment. The proJect was completed and
the final report was tc be sent to GAS24 shortly after close of the

fiscal year. _ :

84-01. IDF Installation Procedures - Project was to determine a pro-
cedure for esteblishing DF sites. No work was done on thia. proJect
due to a lack of qualified perscnnel.

8&-02. Orientation of DF Sites - Project was instituted to establish’

‘a standard technique for determining the exact geographic position of

a IF site, and to determine the degree of instruction needed by ASATC

- and DF gtudents. No work was accompllshed as no personnel were avail- - -

eble for this project.

95-01. Noise Measuring Procedure - Purpose was to test and evaluate.
noise level messuring procedure for field use. Antenna field measure-
ments were impossible to evaluate accurately. Any noise measurements
conducted external to the receiving installation would not be con-

- clhisive and would by no means be truly representative of the actua1' _
noise problem. Testswere halted due to a breakdown of test equipment.

'95-03. Ignition Interference Alarm System - Project was to determine.

the need end edvisabllity of detecting and controlling sutomobille -
ignition interference at ASA stations. Some testing of the'eqnipment
under field condltions has been completed; further tests were being con-

ducted.

96-02. AFSAV D18B - Project'ﬁas initiated to determine the potentiali-
ties of the AFSAV D18B. Tests were made on recelver performance, effect
of switching rate on reception of various types of transmission, and :

-_ruggedness. Finel project report 1s nearing completion. °
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7. Field Station 8602), Petaluma, Callf

anoughout FY 1956, Fla ste (8602) remainé& ted at Two

Rock Ranch Station, occupying temporary and permanent : ildiﬁgs.l Physical

~ sk

security was maintained by a Security Guard Section.2 The station vas

organized under TD 93-8602, with Cl (15 Sep 5k}, C2 (28" 555),'and c3

" .rf r,

(1 Jan 56). ©On 1 Jul 55, the station became & Class III,Installation and

was required to assume additional logistic re5p0n51bilitiea such as QM, Cml,
and Engr expendable items ae well as establlshlng its own: Transportation

w-_\

Corps. Prev1ously, these supplies and services uere obtained from the

_1‘( 3

Presidic of San Franc:sco. Cormand channels remained unchanged ae did the
to include 0perations_and admlnistration as & Class IIT InstallatiOn.j_Hhen :
the situation warranted, adwinistrative matters and pfdﬁiéﬁé'were'réporféa_
to the CG, Sixth Army.? | | | gt |
Assigned strength on 1 Jul 55 was 10 orf, 8 wo, and- h02 BM; as of

30 Jun 56, 15 OFf, 9 WO, and 342 b 0n 1.Jyl.55, 36 Civ were tranaferrgd
from Sixth Army to the station. Sﬁbsequent hirings raised the numbe; df'
T pe£sonne1 employed to 39aby:the end of the report period.”
Training, conducfed on a feur—houf;per-weék basis, proved Burdensoqe

as it interfered w1th station operations and resulted in some EH hav1ng to

train before or after regular worklng hours. Following a staff Btudy,

1. Ann Rept, TRRS ¥y 6, Vol I, ppl -2.
2. Ibia. p22.
3. Ibid. ph.

L. TIbid. péb.
5. Ibid. pT.
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sulted.

- new sche&uie was worked out tc¢ the satisfaction of all COncerned.l The up-

1lift in morale, resulting from the new training policy, was demonstrated in

_the annual IG inspection, conducted 13-17 Jul 55, as the adjective rating

was "Supefior.“2

The CommCen consiste& of two teletype circuits. One was used for

prassage of operational type traffic encrypted on the PYTHON system; the other,

a full duplex, was a tributary of ACAN. Total admihistrative-traffic'for

the stétion averaged over 9,700 incoming and over 2,000 outgoing messages
each month during the year. Operational traffic averaged 140,500 incoming
and 315,000 outgoing messages per month 3

Housing facilities consisted of NCO family quarters, four sets of offi-

cer family quarters, five separate houses, and barracks space for 192 EM. -

 Money allocated for minor construction during FY 1956 totaled $88,618.h

Storage space in the Supply Room was inadequate end additional space.
vEs added by-Eonstructing'another'Bupply area frdm salvage material.”
Materials received-cdmprised iﬁstructioné for use of a six-part, fanfold
teletype peper and supplies of the paper as well as 3/8" unduiator tape.

Eight AN/FRR-34 equipmente veré'installed for use in the Automatic Morse

‘Section. CY-1823 consoles and CY-182k recorder cablnets were installed in

 the Manuai“Morae Section. The use of B?390 recelvers throughout the stetion

resulted in some difficulty, and a technical representative had to be con-

6

I. Ann Rept, TRRS, F¥56, Vol I, pJf.

2. Ann Rept, IG, FY56 Tsb 1.

3. Ann Rept, TRRS FY56, Vol II, pl7 & Tab 20.
L. Ann Rept, AC@fS Gl (GAszh), FY56, pp9-10.
5. Ann Rept, TRRS, FY56, Vol II, plT.
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During the yesr rations were procured from Hamilto A¥B, and medical

care was provided by the'Surgeon's Office, Sixth Arﬁjfﬁg= S .
| | | . Re. vor L p
8.  ASA Operetlonal Center, Fort Huachuca, Ar ' -

' (formerly 6th AS Detachment)

At the start of FY 1956, Hq ASA Operational"'Center vas
located in Area Iy Post Signel Building Nr 100k, Fort Huachuca. With the -
1mplementat10n-of AR 10—122, it became'necessary to increase the size of

the center and move it to Building Nr 1012 where the entire .second floor

and two basement“rooms'were occupied.’

Physical securlty was malntained by & cyclone fence -floodlights, barred

windous, ‘and padlock doors. Personnel security was provided by a badge

system, end a 2k- hour civilian guard.3

. Effective 15 Oct 55, the former Fort Huachuca ASA Lieison Detachment

(8600) was redesignated as the 6th AS Det (7206) and reorganized:under'
| TD 93-7206 (1 Jul 55). This TD was in effect 1 Feb 56 when the 6th AS Det
wag redeSignated-as_Hq:ASA Operational Cen‘l’.er.}4 Effective 20 Feb 56, the

' center was reorganized under TD 93-7206 (1 .Jan 56) which_uae in effect as

the year ended. >

Supply presented a problqn in that technical projects vere transferred

from an EW division to the Gth AS Det, necessiteting a transfer of equipment

"needed for the projects. It was decided that all equipment which had heen

procured or was on procurement for the technical projects transferred should

: _ Y B
alsc be handed over to the detachment.

17 Aon Rept, TRRS, FY56, Vol I, piO.
2. Ann Rept, ASA Op Cen, FYS6, p2.
3. Tbid. piB. C o
. Tbid. pl. ' 170
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Trangportation was handled by the AEPG until 1 Nov 55, when transpor- -

o
tation regquirements were met by utilizing vehicles asaigned to subordinate
unlts.l | | |

On-post personnel were attached to Det 5, SL70 TU AEPG for billeting.
-.and mEES facilities. By'the end of November 1955, all on-post EM were
billeted with the 7th AS Det and continued to mess with Det 5, gh70 TU.
Officers were provided BOQ's and an Officer! 5 Open Mess. Some married per;
sonnel iiting off-post (on-post facilities were not elweys avai;able)-were"
forcedutc live as far awaf as Tucson, some 100 road.miles, Civiliaen housiﬁg
-developmenta were started on plots near the post, but were not completed as . .
; the year ended. Medlcal faclllties vere provided to the detachment by us
Army ﬁospital, Fort Huachuca_.3 .

-Up-to 31 Oct 55, authorized aad actual strength of the iiaison detach- .
ment was 1 Off, 2 M, and 1 Civ. on 1 Nov 55, aSSigned strength increased
to 11 Off, 3 WO, 47 EM, and 13 Civ; however, authorized strength at the end

of the fiscal year was 13 Off, 2 WO, 16 M, and 16 civ.} |
Bubsequent to January 1956, individual tralnlng for enlisted personnel
of the liaison detachment wESs accomplished with 7207 DU. Prior to this date
A% had_been held in conJunction with Det 1, 6944 8U, AEPG; 0JT was condncted-"'
H on a continucus basiaas' Annual'IG,'ASA'inspecticn was held from 27 Februﬁry-

to 2 Mar 56. Adjective rating was "Excellent;"6

1. Amn Rept, ASA Op Cen, FY56 p15
2, TIbid. pll.

3. Ibid. pl2.

4. Ibid. pT7.. i
5. Ibild. pp3h-35.

6. Tbid. p32.
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EQ 3.3(h)2)
P.L.86-36

-

--------- -.2)_ Reporting to Hq ASA on|

nn »

mission in the ELINT and COMC‘M fields was assigned. _tional regponsi-

bilities included check:mg vulnerability of :E‘orelgn comnications systems

fields. Acquisition of personnel, equiyment, and proJectfa"to fulfill
these responsibilities required & new mission policy and. -new: method of
accomplisghment. The new SigC t.roops transferred to the detachment vere -

screened and trained.. The initial liaison and support 'pisaion wvas to con-

tinue much as it had previous to 1 Nov 55

Liaison work during the year included the fo]_lcmlng- 95

1) Attendance et AEPG Technical Panel Meetings,

3) Collection of data on Exercise SAGEBRUSH

e

k) Attendance at Inter—range Frequency Coordimting Group
Conference.

5) Attendance at EWCC meetings-
During the year, conferences were held to bring about an orderly trans-
fer of SigC functions of ELINT and COMCM at the AEPG to the 6th AS Det.

Results of the conferences follow:

1) Guidance of SCEL in the fabrication of tactical ELINT
equipment.

2) The non-transfer of AEPG 'tasks near completion or of little
interest to the detachment.

1. Ann Rept, ASA Op Cen, FY56, p23.
2. Ibid. ppe3-2k.
3. Ibid. ppeh-25.
4. Ibid. ppeb-27.
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3) Setting up a working agreement between AEPG and the 6th
AS Det whereby each organization would request 3551stance
of the other in accomplishing its mission. ]

) Technical adwinistration and transfer to Hq ASA of Contract
DA-36-039-5C- o?h95

In further fulfillment of its mission, the 6th AS Det furnished Hg ASA
information on "Operational Adequaey of EDL ngh-Galn Microuave Antennas
ASJT36(XE 1)/GL, presented DA and CONARC with a COMJAM dqnonstration, pro-
vided COMJAM support for the 2324 Sig Co and 505th S1g Gp during thelr ATT
exercise, commented on proposed military characteristics for noncommunica—_
tions receiving sysiem, forwardei data on the operationel difficulties of
the AN/APR—9. Erogram deta was slso prepared on TA 32-55 as well'as a.
report on "Concept for Tacﬁical ELINT.(Non-Integrated).“ Additionel p;o-
Jects included the "ELINT Newsletter," test plan for the AﬁfTiR-lO, and

: : 1
the menual orn "Radiation Characteristics of IFF."

a. 73d Signal.Battaliop (EW),LForp Huachuce, Ariz
Throughout FY 1956, the ?36'31gna1 Battalion (EW)
occﬁpied Area 10 at Fort Huachuca.2 Physical security was . provided by a
2h-hour guard, and classified material was placed in a combination safe
located in headquarters building.3
Effective S Jan 56, the battalion was relieved from assignment to the
€S1g0 and from attachment te AEPG and was reassigned to the Chief ASA with

j.l.:
no change in designation, TCE structure, or a551gned personnel. The TOE

1. Ann Rept, ASA Op Cen, FY56, pp2l-30.
2. Ann Rept, 73d Sig Bn. (EW), FY56, pl.
3. Ivpid. plﬂ. e i ;
4, Ibid. Tab k. - - - E o B
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under which it continued to operate was TOE ll-5OOR.l g gmpaniea were -
reassigned to the bettelion (208th, 293d, 51kth, and 5818% Signal Compenies).Z

Supply was hendled by the battalion Sk section who forwarded requisi- -

tions to the apprepriate technical service, Supplies ﬁﬁrqiiasued.in the -

_ 3
reverse order.”

Assigned strength at the beginning of the year vai%pnreported, however,

L

at the end of the year it was 2k Off and 497 EM. Pergonnel turnover was

rapid and presented a constant problem. Annual IG, ASA:

inspection wms held

2 Mar 56. Adjective rating was "Excellent."?
Individual military training facilities of thé lsﬁéﬂig.ﬁp Spécialisf

School vere utilized by the companies of the 1:»3*:.‘tna\lj.<m.‘a The school provided

6

training in MOS 052 and 201 for 200 EM. Unit military trnining was com-

‘pleted by two companies. The other two companies had not participated 1n

either basic or advanced unit training. OJT was conduéﬁédﬁﬁn'a cofistant

" besis, and'represented.the only treining in which the hulk-df_assigﬁed per- -

sonnel pgrticiﬁated.T

- Compsnies under the administrative control of battalion headquarters

had the genefal mission of ihstalling,operating, and maintaining electronic

"_countermeasures eqplpment. At the time of the transfer of the 73d Battalion

to ASA, the battalion was 1nstructed to pursue the same general mission

1. Am Rept 73d Sig Bn (EwW), Fi50, p5
2. Ivid. Foreword.

. Ibid - P3 .
-.Toid. Tab 6.
- ITbld. p2l.

. Ibid . P22 .

. JIbid. p23.
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- pending receipt of new aaslgnment from Hq ASA. TFrom January to May no

b

.
A

specific misaion was aq51gned. In May, the battalion suepended operations

_as an EW organization and made preparations for-Project.39. Subordinate

units also reorganized in accordance with needs for Project 39._
A1l personnel asslgned or attached to the battalion headquartera were

provided quarters and rations by the 581lst Sig Co (EW-l) . Marrlied personnel -

-resided in quarters on post (when available) or in non-military quarters in
nearby touns.-2 Medical facilities were provided by the US Army Hospital at

Fort Huachuca.3

.b;. éOBth Signal Company'(EW-E), Fort Huachuca, Ariz
_ Througnout FY 1956, the:208th_Company'occupied.fivc'
uood-frame, temporaryrtype buildings at Fort Huachuca;h. Phyaical securlity
waE provided by a 2h—hour guard.5 | | . -

The company5 activated effective 3 Aug 5h and assigned to the CSlgO,

WHE organized under TOE’a 11-500R snd 29 5OOR during the flscal year. In

January'l956 it was rea551gned to Cnief, ASA and the 6th AS Det 7206) with

nc change 1in designation, TOE structure, or assigned peraonnel.?

Supply requisitions were channeled through battalion Sh to poat techni—

cal services. Asplgned atrcngth at the start of the fiscal year WaEs 7 Off,_

1 WO, 121 EM; while at the end of the year it WA S T Off 1 wo, 129 M. &
1. Ann Rept, 73d Sig Bn (EH), FY56, pplT 18
2. TIbid. pp9-10.
3. Ibid. plO.
i, Ann Rept, 208th 51g Co (Ew-l), FY56, pl.
5. Ibid. p8.
- 6. Ibid. ppl-2.
7- Ibid. pe.
8. Ibid. p3.
: - 175
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‘participated in Exercise SAGEBRUSE. Following its retu

year and the company éntered post cycle tralning. In b

OJT was conducted-on a&n infOrmal.basis.l Arnnuael IG, Asa‘inspection was held

28 Feb 56. Adjective rating was "Setisfactory.”

The mission of the company was to provide active electronic counter-

measures in support of combat operations,-or in electronic:defense of criti-

cal areas. When these objectives were not being pursued*”éll éqnipment was

utilized for menitoring enemy communications nets to furnish radio intelli-

gence to higher headquarters. In June, the company was’ assigned the apecific
mission of Project 39, which tested a new organlzational structure;S.
Housing and mess were considered adequate, and_meifcal'faéilities'vere

VAL
S

. o ook
handled by the US Army Hospltal, Fort Huachuca.

ey 2934 Signal Company (EW-2), Fort_Huachuca,-Ariz

During FY 1956, the 293d Company oecupied six temporary

type buildings in Area 10, Fort Huachuca.5'-PhysiCal security wns'prpvided-

7 by a 2k-hour guard.&

The company vas organized under TOE's 11-500R and 29~500R (8 Apr 55)

until 15 May 56 when a general reorganizatlon took place to prepare for

- 1. Am Bept 208th Sig Co (Ew 2y, Fi56, pplO-1t.
3 2. Ibida Plo.

3. Ibvid. pl.

4, TIbid. pp5-6.

5. Ann Rept, 2934 Sig Co (EW- 2), FY56, pl.
6. Ibid. pls.
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Project 39.%

A shorthge of qualifiéd supply pérsonnel continued and was not fully
resolved at the year's end.2_ Most major TOE and SLOE equipment was recelved

by the unit pfior to Exercise SAGEBRUSH. Exceptions were three radio_éets

..AN/GRC—19 and six shop vans, M-109.3

Aseigned strength on 1 Jul 55 was 6.0ff and 126 EM, while on 30 Jun 56,-
it was 5 Off and 186 2. The men treined under ATP 11-220 until 1 Jan 56.
At that time training began under the post training cyele and continued
until 15 Feb 56 at vhich ﬁime the.qoﬁpany changed to Hq-ASA'TC ﬁr-3. ITrain-
ing under this clrcular was sqspendéd in May 1956 to prepare for Project 39.
Unit.military training consisted mostly of MOS OJT throughout the year,
although field problems and Exercise SAGEBRUSH kept the company in an- active
training status most of the yearf5. | o

Annual IG, ASA inspection was held twice during the year, on 22 Dec 55

(Adjective rating: "Excellent) snd on 1 Mar 56 (Adjective rating: “Satis-

factory").6 _

The mission of the companf from 1 Jul 55 tc¢ 1 Jun S6 was that of an-
Electronic Warfare-2 unit though tuch of the time was spent on pafticipation
in Exerclse SAGEBRﬁSH. Duriﬁg thé exercise, the Eompany waé given'the
asesigoment of Jamhing targets, which it did with effeétive results. As of
1 Jun 56, the company received the sﬁecific mission of pafticipafing in

1. Ann Rept, 293d 5ig Co (BW-2), F156, ppe-3. o

2. Ibid. pll.

3. Toid. ppll-12.
h, ‘Tbid. ppb-T.

5. Tbid. p22..

6. Ibid. Tabs I, J.
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Project 39. The project demonstrated the need for nedf'qpiﬁment.l

Married person-

2 . ' : s
nel lived in off-post quarters with their families. facilities were

available at US Army Hospitél, Fort Huachuca.3

d. 5lhtb Signal Company (EW-2), Fort Huachuea, Ariz

" From 1 Jul 55 to 19 Dec 55, the 51ifih ‘Compeny occupied

six buildingé in Area 10, Fort Huachuca. On 19 Dec 55, the company moved

- . 3 l'. _'__')J -z
within the same area to five different buildings. Phyaical aecnrity vas

f’!.‘.'.l ?

provided by a 24-hour guar&.5

The company was organized under TOE's 11~ 500R and 29 5003. On 5 Jan 56,

- .e t.- l-‘.

it was relieved from assignment to CSigO, assligned Chief ASA and further

3551gned to the 73d Slg Bn witb no change in organization.§

Since the company did not participate in Exercise SAGEBRUSB 1ts new

l/.. o ee

_equipment was transferred to the 208th sig Co (EW-2) for 1ts use in the

exercise. During the transfer, NUMErous errors were made by newly assigned

: supﬁly personnel, thus making an inventory necesssry in order to amend the

inaccuracies on the unit prOPEIty“booké. Supply records were completé and
accurate by June 1956-.7
Assignéd strength at tbe beginning of the year was 8 off, 1 WO, and

123 BM, wvhile at the end of'the_yéar it vas 1 Off and 34 EM. Individual

T. Ann Rept, 293d Sig Co (BW-2), F¥56, PRIT- a8,
2. Ibid. plo. . S
3. Ibid. pll.

" L. Ann Rept, 51kth Sig Co (EW-2), FI56, ppl-2.

5. Ibid. plh.
6. Ibid' Pp3-j+n
7. Tbid. ppli-l2.
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military treining consisted 6f mandatory weekly classes and drille until

1l Sep 55 vhen the company started tfaining under ATP 11-220. In'Hay,(train-

‘ing wae conducted with other units within the 73d Sig'Bn (EW), in subjects.

.as-reqﬁirqd by Seetion III, ASA TC Nr 3. Unit military training uasréon*‘
ducted uﬁdg; ATP 11—220; with emphasis on team training. An exceas of 80 EM
in:MOS 058, and a.sﬁdrtagé of qualified-maintenance personnel necessiteted
an intense OJT progrem to school the meﬁ in the maintensnce field.l On 1 Mar
56, ennual IG, ASA inspection was held. Adjective rating: "Satisfactory."2
The-company's general mission was to install, operate; and.maintgin a
tactical communications countermeasure capabilitf in the enemy'tactical_

commmni cation frequency range and to provide internal control of the counter;

b

measure system. However, oo 15 May 56, the cbmpaﬁy'waa reduced to cdretaker_

status and the mission changed to that of maintaining TOE equipment.3

On-post personnel uere housed in tun temporary-type barracks, and married -

peréonnel lived off-post in nearby touns.. Mess was provided by the QOBth

Sig Co. Medical facilltles were handled by the US Army Hospital, Fort

Huachuca.g

e. 58lst Signal Company (EW-1), Fort Huachuca, Ariz
Thrbughouf FY 1956, the 581st Company remained located
in Area 10, Fort Buachuca, where it occupled five wood-frame buildinga;s

Physical security was provided by a 2U-hour guar&.6

1. Ann Rept, 51hkth Sig Co (Ew 2), FY56, pp20 -21.
2. Ibid. Tab 1li.
3. Ibid. plb6.
L, Ibid. pp9-10. -
5. Ann Rept, 581st Sig Co (EW-1), FYSS, pl.
6. Ibid. pll.
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~ IG, ASA inspection was held 2 Mar 56. Adjective rating: "Satisfactory.”

L4

Except for the time the company participated in Project 39, its organi-

zatidn was under TOE'*s 11-500R and 29-500R, and was attached to the 734 Sig

-Bn.l

Supply and transportation were considered adequate, and the only-problan

‘encountered was a shortage of trained supply personnel. General shortages

in experienced perscnnel became evident at the end of the report period.2

Assigned strength et the beginning of the year wes 5 Off, 2'wo; and 92 EM,
vhiile at, the end.of the year it vas 5 Off and 147 BM.3 |

Individnal-trainiﬁg.ihcluded'thé retrﬁiniﬁg of EM from MOS 658 to_ﬁOS
052.h ﬁniﬁ traiﬁing wags not completed due to pfeparations for Prbject_Sé.
Emphasis was placed, however, on maintenance teems. OJT was conducted in.
eight MOS's to insure proper replacements for expected vacanéies.5 Aﬁhusl

O _ p

The general mis;ion of the company was to insta;l,.maintain; and oper-

ate the EW battaiidn communications and control s&stans for EW elémenté

assigned or attached. Bétween 1 Jul 55 and 31 Dec 55, the specific missioh

was_fo function.as Hq & Hq Co for the battallon. From 1 Januafy to 30 May 56,“

- the company continued in operation as a Hq Co for the ASA battalion. On

1 Juné, the company wés_given the specific mission of,participéting i
Project 39.7'

Housing and mess were considered adequate and presented no unusual

1. Ann Rept, 581st Sig Co (EW-1j, FY56, ppl-2.
2. TIbid. pp7-9.
3. Ibid. phk.

4. Ibid. pl6.
50 Ihid- p16-
6. Ibid. Tab H.
7. Ivid. pl2.
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problems. Médical facilitles were available at the US Army Hospital, Fort

s

Huachuca;l

" f. T7th ASA Detcchment, Fort Huachuca, Ariz
' Effective 1 Nov.SS, the 9&97£h il Miw B Wenn sy .
designated as the ?fh AS Detachment.® Prior to the redesignation, the de-
tachment's chysical plant consisted of two wood-tyﬁc buildings {one barracks,

one crderly'fOOm, and one supply and maintenance'shoP).3 Physical'sccufity

was provided by a 2k-hour guard.h_

Organization, from 1 Jul 55 to 20 Feb 56, was under TD 11-9&97 and TA
11-22. On 20 Feb 56, the detachment cammenced operations under TD 93-7207

(1 Jan 56) 5 Supply transactions continued to be handled directly with the

' technical services.é

Assigned strength et the beginning of FY 1956 was 1 Off and 27 EM; at
the end of the yeér it wag 1 Off and 31 EM. _Principal'personnel problem
was lack of school-trained B, especially in MOS 20k. 1 Individnal and mili-

tary tralnlng were ccnducted in accordance vith ASA training directives.

i

' OJT was carrled out on as "ap needed” basis with particular emphasis on

supply as there were few quallfled personnel available.8 Annual IG, ASA -
inspection was held 28 Feb 56. AdJective r&ting "Excellent."?

On 1 Jul 55, the team's mission was to support the EW Dept, AEPG in

1. Ann Rept, 501st Sig Co (EW-1), F150, pB.
2. Ann Rept, 7th ASA Det, FYS6, pl.
3- Ibidc ppl““zo

k. Tbid. pll.

5. Ibid. pk.

6. Ibld. p2.

7- Ibid. pl.

8. Ibid. pl8. _

9. Ibid. Tab 12. _ - 181
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Sig Co. Medical care was provided by Det 2, 694k SU.

J

Ian oerpn
VIR

L

teéting and evalugting ELINT equipment, techniques and prbcedures; and to
perform special EW missions as prescribed. Effective 20 Feb 56, with its

new asslgnment to ASA, the detachment was given a mission to include search,

- intércept, and processing’of non-~communication electramagﬁetic_radiatiohs

for the purpose of..ob-taining intelligence informetion, as directed by-the'
Chief, ASA.l Specific sccomplishments during the year included preparation -
and presentation of briefings and demonstrations for visiting officers and
d:i.gnitarie.s, conducting a technical training progfam which resulted in .‘in-
creased individuel training end greater unit proficiency, conducting éqpip-
ment tests for higher headquarters, and aasisting the ER Branch of the ABA
Opefatiom_al Cén‘tef in develoiaihg ELINT field eqﬁipmen‘t .2 | |
ﬁousing waes sdegqusate duriﬁg-the report period. Mess facilities were

provided by Det 5, 9470 TU, Aviation and Meterological Unit and the 561st
3 u s

8. Bth ASA Detadnﬁent, Fort Huechuca, Ariz
| With its redesignation from the 9528 TU,'Sig Sve Team--
to the 8th AS Detachment on 1 Nov Ss,jthié unit moved from BﬁildinsslTlOT
and 10049 to Buildings 10186, 10195, and 10049 st Fort Huachuca.u Physiéal

..ecurity was provided by a 2k- hour guard. 2
At the start of FY 1956, the team operated under TD 11-9528 (11 Jul 55).

With its transfer to. ASA the TD was changed to TD 93-7208 (1 Jan 56). 6

2. TIbid. plh, .

3. Tbid. pT.

k. Ann Rept, Bth ASA Det FY56, ppl «2.,
5. TIbid. pli.
6. Ibid. ph.
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A551gned strength at the beginning of the year was L Off and 23 B, -
l

while at the end of the year it was 1 Off and 28 2.1 Mokt of the men were

service school_trained, hence OJT consisted primarily of'maintaining in-

dividual proficiency._ Individual military training, condncted four hours

each Friday, was in accordance with TC Nr 3, Hq ASA. Unit military treining -

-Zwas provided each veek, _with emphasis on team training.? - Annual IG, ASA

inspection vas conducted 28 Feb 56 . Adjective rating:-"Satisfactory.“3

: The mission of the 9528 TU, Sig Sve Team was to perform specinl elec-

-tronic warfare missions as prescribed. On 20-Feb 556s, the~mission was

-

' changed to include search intercept, and processing of non—communication

_electromagnetic radiations for the purpose of obtainlng intelligence informa«

tion. The detachment also Harticipated in "Operation Detect,“ rendered supf._:

pdft to nSA Operdtional Center, and snpported AEPG in.iﬁs.mission under the. )

operational control of the center; | | N
 On 1 Jul 55, the tesm was attached to Det 3, 9470 TU for rations end

housing. On 13.Sep 55, Det 5, 9470 TU assumed responsibility for housing

"and mess for the Bth ASA Detachment. Medical facilities were provided hy

the US Army Eospital, Fort Fuschuca.’

9. 5th ASA Detachment, White Ssnds Proving Ground, NMex -
Throughout FY 1956, the Sth Detachment remained located at

White Sands Proving Ground in a one- story temporary building.6 No full-time

~Ann Rept, Oth ASA Det, FY56, p5.
Tbid. plB

" Ann Rept, IG, FY56, p2.
Ann Rept, 8th ASA Det, FY56, ppl2-13.°
Ibid. pT. _ Yo
Ann Rept, 5th ASA Det, FY56, pl.
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guord was maintained over the physical plant buit a Post MP Company provi&ed

a roving motor patrol in the oporations area.l
-The detachment was organlzed effective 15 Oct 55, under ™D 93-7205
which authorized 2 Off and 27 EM. Assigned strength at the_beginning of
the year was 1 Off, while at the end of the year it was 2 Off and 30 EM.E
The detachment was assigned to the Chief, ASA and attached to the appropri-
 ate element of the Fourth Army for logistic support and Couftomartial Juris-
diction. - .
Individual miiitary training consisted of 14 hours in arms.qualifica-.-
tien. jUnit military training was conducted on a four—hour-per;woek boais.
OJT vas provided in MOS's 051.10, 052.10, 962.10, and 984.10.3 Aanual IG,
ASA inspection was held 6 Mar 56. Adjective rating: "Excellent."h
| The general mission of the detachment was to provide COMSEC support.to
_ the CG, WSPG in.coordinatioﬁ with ELSEC support activities. During the year
ﬁq ASA furnished the detachment infbrmation regarding the_interpretation of
1ts mission and functions regarding monitoring US gulded missile unifs at
Wnite Sands Proving Ground. A oeries of JANAP and ACP publications were
proﬁidEd to support the expansion of the unit's misBioo. The mission was
‘not accamplished due to a shortage of equipment 2 |
~ Housing waa furnished by the White Sands Slgnal Corps Agency. Mess
wa s originally furﬁiShed by the Post Consolidated Mess, then by the 1hth

- Ord Bn. Medical facilities were provided by the US Dispensary (h119),

Whlte Sands Proving Ground.

1. Anon Rept, 5th ASA Det, FY50, p3.
. 2. TIpid. pp2, 8.
. 3. TIvid. pp5-6.
. s, Ann Rept, IG, FY56, p2. 18k
5- Amn Rept, 5th ASA Det, FY56, pk.
- Ibid. ppETS. . Poge /7 o¥ 48 pages.
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16. Army Area Liéison Detachments

s. 60lst Comminications Reconnaissance
Governors Island,: NY

Throughout FY 1956, the 6015t Detachment remained
located at Governors Islend in Building Nr.100, Section
IV, where it occupied two rooms on the sedéond floor.l
Physical security was provided by barred :windows and re-
inforced steel plate doors. Cryptomaterial wes secured
"by being placed in locked chests.© The-detachment was
organized under TOE 32-500R. Logistic support was pro-
vided by Hq First Army and all supplies, other than
cryptographie, were obtained from Fort Jay. Assigned
strength at the beginning send end of the!fiscal year was
4 Off and 2 BM.3 Annual IG, ASA inspection was conducted
27-28 Jun 56. Adjective rating "Superior‘“h Famiiiar-
ization, record firing, snd moral and splritual tralining
vere scheduled irn conjunction with Hq First:Army. OJT -
was conducted on a constent basis.? Lialson was carried
out in line with the detachment's mission:which was to
survey six cryptocenters every six months, assist in the
creation of new AS USAR units, visit 12 colleges and
universities in the area, and foster selection of AS gs
& reserve branch by senior GMS ROTC students, assist the
ASATC as needed, and notify the Chief, ASAEUR, via elec-
trical means, -about concurrent travel of all ASA ‘person-
nel with dependents enroute to Europe.® ILdaison con-

 ducted between Hg ASA and Hq First Army was constent
throughout the year. T .

b. | 6024 Communlcations Reconnalssance Detachment,
Fort George G. Meade, M4

‘Throughout FY 1956 the 6024 Detachment runained
located at Fort George G. Meade in Room 101, Building
45534.8 Steel-barred windows provided physical security
and all classified material was retained in locked fiie
‘cabinets.? The detachment remained directly under the
command and :operationel contrcl of the Chief, ASA, and
was attached to Hq Second Army through the ACofS, G2.

. Ibid. ph

Ann Rept, 601st CRD FY56, pl.
‘Ibid. p6. o
- Ibid. p3.

Ibid. p9.
Tbid. pil.

- Ibid. ppf, 9

Ibid. plo.. ' ?
Ann Rept, 6024 CRD, FY56, pl. 185
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—6P-SEORET—

"The detachment was reorganized 27 Sep 55, by GO Nr 32,
Hq ASA, 29 Aug 55, under TCOE 32-500R.1 Personnel
strength remained the same throughout the report period--
2 0ff and 1 EM.© As & limited number of personnel were

-assigned, a unit training program wes unfeasible, how-
ever, non-technicael individual training was integrated

" with other organizations at Fort Meade.3 Amnual IG, ASA
inspection KBS conducted 15 Nov 56. Adjective ratlng _
"Superior.” The mission of the detachment wae to meke
periodic surveys of 15 ecriticel cryptographic eccounts,
essist the Second Army staff in obtaining cryptologic
‘and Top Secret clearances, visit ROTC units to acquaint
seniors with the Agency. In sddition, advlsory work was
done on 33 non-criticel (TSEC/KL-7) accounts. During
CPX TOBACCO LEAF V, the detachment served as & coordina— :
tion unit.2

c, 603d Communications Reconnaissance Detachment,
Fort McPherson, Ga -

During FY 1956, the 603d Detachment remained 5 cated
at Fort McPherson, occupying Room 1, Building 125k.° A
security guard was furnished by CIC during off-duty hours.
During duty hours, detachment personnel, acting as guards,
were posted at all availeble entrences and exits. Only
authorized personnel were provided access and upon entrance
were logged.!] The detachmeént remesined organized under
TOE 32-~500R throughout the fiscal year.8 Loglstic support
'was provided by Fort McPherson, as were housing, mess
fecilities, medical care, finance, transportation, and
communicationgs supplies, Clessifled communication with
Hq ASA was encrypted utilizing the DIANA system. 9 Man-
power at the heginning of the report pericd was 2 Off and
2 EM; at the end,. 3 Off and 2 .10 Special Services '
facilities of Fort McPherson were available to all detach-
ment members.ll Anmiaal IG inspection was conducted 11 Jan
56. Adjective rating: "Superilor.” A totel of 295 hours
‘Andividual militaery treining was beld in conjunction with
Hq Third Army. OJT was provided on an “as needed" basis.l@

Ann Rept, 6024 CRD, FY56, pl.

T
- 2. Ibid. p2.
3. TIbid. plO. _ 0 Boow 7 .
5. _Ibid p5 ' o
6., Ann Rept, 6034 CRD, FY56 pl
7. Ibid. p7.
s B 8. Ipid. p2. - _
. 9, Ibid. pp5-6. _ _
10. Ibid. p3. - P 186 ;
11. Ibid. phb. . . | _ Page/f,/ o‘y,@» -

12. Ipid. phsS.
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o The detachment's mission was to implement. ABA plans, - -
' policies, and doctrine on cryptologic a¢ dties; vieit
@GMS ROTC units in the Third Army Area. :iIfal'son was main-
-tained with 211 General Staff sections of.Third Army and -
the Signal Officer.l Other activities included coordi-
nating training of EM of 313th Battalion:im:M-55 armored
personnel carrler operation and maintenance, obeerving
activities of 305th AS-USAR Battzlion, reviewlng BACCHRUS
cryptosystems of each Army installation in' the Third Army
Area,? and coordinating plens for ASA units to participate
in Exercises LUCKY FLASH, SAGEBRUSH, and:LUCKY BRAVO.3

d.  60kth Communications Reconnaissance Detachment,
Fort Sem Houston, Tex T - S

_Throughout FY 1956, the 60Lth Detachment remained
located at Fort Sam Houston, in Room 102;:Fourth Army
Quedrangle. Office security was maintained by the 624
MP Plat. Security of documents waﬁ__pmvf.td.edf-by a vault-

" type rocm, adjacent to the office.” Orgmnization was
under TOE 32-500R.2 Housing, mess facilities, and medi-
cal care were furnished by Fort Sam Houston.: Office
material, except one typewriter and one field safe, was
provided by the ACofS, 2.5 Assigned strength at the
beginning of the year remained at 2 Off and 2 BM. Offi-
cers trained with officers of Hg Fourth Army, while EM
trained one-half day each week with the Sp Troops, Hq

. Fourth Army. OJT was provided on an "as needed" basis.(
Lisison was maintained with AFSS, San Antonio, Tex for

- the primary purpose of treining AS-USAR mobilization
designees with AFSS. A totel of 20 cryptecenters within
the Army Area were surveyed and sn additional seven
cryptocenter surveys were made by members of Hg ASA.8 ;
The detachment's mlssion was an advisory one. It advised.
cryptosecurity officers on technical operations and
security, and field commanders on COMIRT, ELINT; COMJAM,
and CC&D matters. Further, it investigated the require- -
ments for the use of ASA units in maneuvers. .

Ann Rept, 6034 CRD, FYS6, ppd, 18.
Ibid. pplO-12. o o

Ivid. ppl5,22,23,37. E
Ann Rept, 60kth CRD, FYS56, p5.
Ibid. pl. . o
Ibid. p3.
Ibid. p9.
Ivid. p8.
Tbid. pb.
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T ‘e.  605th Communications RecOnnaiss&nce ﬁetachment, :
Chicago, Il '

‘Fixed location, guard, documentary'security, and
‘clearances remained unchanged during FY 1956 Reorgani-
zation on 27 Sep 55 (GO Nr 32, Hq ASA, 29 Aug 55) brought
about only MOS changes so that the detachment would con-
form with the new TOE 32-500R (7 Apr 55).2 Supply chan-
nels remained unchanged throughout the year, however,
cryptomaterial was now received from the SigC COMSEC
Service. The cone enlisted man of the detachment received
rations and quarters from Fifth Army lq Detachment, where-
as assigned officers were provided non-govermment housing.
All personnel received medical care from the US Army Dis-
pensary (5029), located at Hq Fifth Armwu3 Asslgned per-
sonnel et the beginning of the year was 3 Off and 1 EM,
et the end 2 Off and 1 PM.* Anmual IG, ASA inspection
was conducted 16 Jan 56. Adjective rating: "Superior."
Training, which was held in conjunction with Hq Fifth
Army, included firing of basic weapons, TIE, Officers’ call,-
and ASA Security Educatilon Prograg OJT was afforded the
enlisted man throughout the year.” Liaison activities con-
tinued to be conducted by Hq Fifth Army. Members of the
detachment visited a number of colleges in the area and
conducted 1L cryptocenter surveys during the year.T The
most outstanding event was the detachment's participation
in the activation of the 31kth ASA Battalion, which took
place on 12 Mar 56 under TOE 32-56R (7 Apr 55). The new
TOE authorized 16 Off, 4 WO, 130 EM, and 32 enlisted cadre.
GO Nr 51, Hq Fifth Army, 24 May 56 redesignated the unit :
as Bg & Hg Co, 314th ASA Battalion.“” Companies A and B
were proposed but had not been activated by the end of the
year. Tentative locations for A and B Companles were

' Chicago and Minneapolis.? The detachment's mission assign-
ment included the establisbment of requirements for logis-
tic support of the TSEC/KL-7 and TSEC/KW-G cipher machines
in the Fifth Army Area, planning and establishing the Fifth .
Army TSEC/KL-7 cryptonet, assisting Fifth Army Signal Sec-
tion in the survey of low level cryptosystems, assisting
in the review of world-wide BACCHUS cryptosystem, as well -

85 aselsting in the estaclishment of critiecal cryptecenters
in Joliet, St Louis, and Rock Islend. 10 1n addition, the

Ann Rept, 605th CRD, FYS56, pl. 7
Ibid. pl. R
Tbid. p3.

Ipbid. p2.

Ibid. pls.

Ibvid. rl17.
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détachment maintained liaison between A and Fifth

Army for Exercise RED ARROW, screened security clear-
ances of personnel allocated and assigne TASA actliv-
ities from major cOmmanas by DA. k; . '

f. 606th Communications Reconnaissanc Detachment,
Presidio of San Francisco, Calif

The 606th Detachment was located in, Boom 10, Build-

ing 39, Presidio of San Francisco from 1ol 55 to 26

Apr 56 and then moved to Room 132 for the remainder of
the fiscal year.? Security was provided by personnel -
attached during duty hours and by the MP dnring non-duty
hours.3 The detachment was organized under TOE 32-500R,
with an authorized strength ﬁf 2 Off and;2 BM. Actual
strength was 2 Off and 1 EM." All personnel resided off-
post. Medical and dental facilities were“avallable at the
Pogt Dispensary, Presidio of Sen Franclsco.and Letterman
Army Hospltal. Office equipment and expendable eupplies
‘were drawn from the Intelligence Sectiony~Hq' Sixth Army.
Required motor transportation was furnished by the Pre-~
g1dio of San Francisco.” Training requirementa were met
through informal training media, to include reading of
pertinent publicagions, OJT and partiecipation in non-
organized sports. The annual IG, ASA imspection was
beld 12 Jul 55. Adjective rating: "“Superior.” Mission
assignment was by DA directive. Speclfic missions were
assigned by the Chief, ASA or by regquest of the CG, Bixth
Army. These included inspections of Hq & Hq Co, 30%th
Comm Recon Battelion and ite lettered companies A and B.
The detachment glso granted clearances to-unit advisors
and reservists, forwarded information on personnel ship-
mente to ASA-Far East, visited area GMS ROTC units, sur-
veyed 17 cryptocenters, reviewed Exercige SAGEBRUSH
traffic and the TSEC/KL~7 cipher machine, took on mlscel-
laneous cryptograph activities and missions, and assisted
ASA recruiters.  In addition, the Special Lialson Officer,
Hq Sixth Army, established a- cryptocenter in Building 39,
Presidio of San Francisco. _

Ann Rept,
Ann Rept,
Ioid. p5S.
Ibid. p2.
Ibid. p3.

Tbid. plh.
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- = g€+ Tilth Communicatiens Reconnaissance Detachment,
- Fort Monroe; Va - .

Throughout FY 1956, the T1llth Detachment continued
to occupy Room 116, Building 133, Fort Monroe. Crypto-

graphic material wae stored in two lock type chests in
the Post Signal Office Cryptocenter, Room 108.1 Organi-

- zation under TOE 32-500R remained unchanged. The detach-
ment received logistic support from the CG, CORARC.
Operations were directed and controlled by the Chief, ASA. 2
Training was held in conjunction with Hq CONARC. 3 Assigned -
strength at the start cof the year was 2 Off and 2 EM,
‘wnile at the end of the year it was 2 Off, 1 EM and 1 EH.li
Anmual IG, ASA inspection was held 24 Jan 56. No defi~
ciencles were noted.”? ILiaison was maintained with Hq
CONARC. The detachment CO particlpated in maneuver con-
ferences and represented the Chief, ASA in manemver plan-
ning at CONARC level. The detachment's mission was to
advise CG, CONARC on COMSEC, COMINT, ELINT, COMJAM, and
CC&D activities; to assist the CG, CONARC in maintaining
the security of classified 1nformation transmitted over
ccmmunlcations fac111ties.6

'B. Alaska
1.. Hq ASA-Alaske (8614), Fort Richardson
'angugnout FY 1956; Hq ASA-Alaska remained-lqcated in USARAL
Building Nr 1, while Hq & Hq Co continued to occupy Building Nr 626. De-
tachment A was located at Clam Legoon, Adsk and Det&chmént E was located
-thrée-quarters of a mile from Gambell on St Lawrence Island, Alaska.! On
1 Nov: 55, the 94724 TU was assigned to Chief, ASA-Alaska and redesignated

the 14th AS Detachment (7214). Detachment A of the 1lth, located at Wales,

" 1. Ann Rept, 71ith CRD FY56, pl
2. Ibid.pl.
. 3. Tbid. pl3.
4. Tbid. pp3-k.
5. Ibid. pl2.
6. TIbid. p9.
7. Ann Rept ASAAL, FY356, Vol 1, pl.
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vas transferred to Detachment B at Gambell, St Lavrence;Island, and at the
end of the report neriod a new TD was pending which was '
bine Detachment B, 1Uth AS Detachment vith Detachment E '-(86114) The head- -

a Gaj- ASA»Alaska.:_" .

quarters of the lhth Detachment was colloceted vith Hq-

In May 1956, Hq ASA informed Alaskan headquarters that':""__ :""pmposea D

93-8614 would become effective concurrent with the diecontinuance of the“

1hth Detachment and that all personnel would be trensferred to Hg ASAeAleska.e
The headquarters continued to be under the direct command Df the Chief,

ASA and was atteehed to US Army, Alaska for loglstzc support anﬁ military

Justice. ASA unlts, personnel, 1nstellat10ns, and facilities in Alaska re-

mained under the command of Chief, ASA-—Alaska.h -In Febm;?y 1956, .:.2 end
53 fﬁnctions of the headquarters vere combinee into one:e;;ff section. 'In
May, an operations officer was 3551gned. | :

At the beginning of FY 1956, there were h5 are,; 751 FM assigned. At
the end of the yeer, there were 55_Off, 656 EM.5 Pereonnel Shorteges were
a2 major problem at ail times, especially in.MOS‘e 058, 20k, 711, 722,-9&1,.
and 988. At outposts these were most severely felt and & lack of queiifie@
linguistic persoﬁnel hampered the effectivenese‘of operational activity.
ﬁhen edditional perecnnel were-assigned, there wes no corfeeﬁneding increaee
in working spece; And, a lack of promotions piesented a mofale problem in-
the entire command during the first_ealf of the year.6 |

Transportation was a year-round problem. Non-existence of an extensive

. Ann Rept, AGAAL, FY56, Vol I, pol.
.. Tbid. p2i.
. Ibid. p2.

Tbid. p9.

Ibid. pp7, B.

. Ibid. ppl9, 21, 22. 19
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‘road or rail syspem made necessary the utilization of air t;énsportation
to the extent that . proposal Wes sﬁhmifted to Hq ASA recommending that an
Air Section be.authorized for the COmmand.l  |
The mission of ASA-Aleska was to provide COMINT. to the_CG, USARAL,
and assist in maintaining COMSEC of Army communications facilities in the
Alaskan Command. The.COMINT mission, ms assigned by NSA, made it contin-
gent upon all ASA anits to furnish rew COMINT or ELINT material.>
| The CommCen utilized two CSP-2900's, five HWH—lB's,'seventeen xw-e's,
- sefen TP-160/FG's, seven Model 19 printers, four Model 15 piinfers, one
TG26, and two AFSAM T's for both on and off-line commnications.> The
.Seﬁurity Monitoring Section utilized the-fdllowing equipment: eleven Radio
_ﬁeceivers, types S-37, BC-787-B, R-390/URR, R-274-A/FRR, BC-100k, RA-Tk-C;
Power Supply RA;Thfc;_twb RadiO'Sets_ANfGRC-T, AN/GRC-9; Radio Transmitter,
_Bc—EloE; Antenna Tuning Unit, BC—939;.Speech.Amplifier, BC-61k; Junction
?ox, JB-70-A; Antenna Coupler, CU-BEfURﬁ and CU-128/U; two Efequency Meters,
| SCR-211, BC-221; Frequency Meter, AN/URM-80; two Treining Generators, AN/URA- -
TIB; Shelter, S~hth;.Intercept Group OA—596/TTQ—3;IFrequency Shift Converter,
Boehme; three Teletypewrite&s, TT-4/TG; Power Unit, PE-75;-tw0.Genergtor |
Sets, 5 KW; Souﬁd Reédrder, Reproducér Set, RD-Tk4/U; OscillqscoPe, 05-8/U;
: Multimeter, TS-297/U; Audic Oscillator, TS-282/U; Signal Generater, SG~77/U;'
two Test Sets, TS-352/U and Electron Tube, TV—?/U; and two Cargo Truckawk
The Security Brahéh,'organized_dnring the third'quarter'of the year,

1. Ann Rept, ASAAL, FY56, Vol 1, pp2e2, 25.
2. 7Ibid. p2. _
3. Tbid. Vol II, p5.
4, TIbid. pph-5.
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and a COMJAM Team located at Fort Richardson. This brén" gpﬁdnctéd 15
cryptocenter surveys and made L encrypted traffic studies: The Mobile

Security Monitoring Team provided COMSEC support to unit igf USAAL by”mdni4-

toring:active rediotelephone and radiotelegrarh communigg{ions.l

“The Commben operated four on-line circuits sgrvinégﬁggvaiﬂ Sta 866?, ;
Detachment E-(8611+)-, and 6981st Red Bq Mol. Circuit Nr‘-:-_:9392'-frov1ded com—'-
munlcatlons to Fld Sta 8607, c:rcuit Nr 10 to 6981st Rad 5q-Mbl, and cir-
cuit Nr 8571 to Detachment E. The one off-line circuit,rﬂr 5610, passed

to atations not ﬁfilizing on-llne-0peratlons._ The primaryacryptoay&tem

used was'GORGON however, BACCHUS, ADONIS, and DIANA syftema were utilized

on occasion; the ADONIS for communications encapherment, fhe DIANA for com-
munications between the Chief,_ASAfAlaska to detachments and Hq ASA. The
circuit to Detachment_E-éongtitutedla problem due to itsiroutiﬁg. Messages .
were sepf landliﬁe from .the CommCen to ACS in Arll.choras.e;- laﬁdline fram ACS E

to CAA in Fairbanks, from Fairbanks via VHF through a ;epeatgr station at

Galena AF Base to ACS in Nome, and finally from ACS, que to Detachment E.

Improvements were expected to be made during FY 1957

“ B Hq & Hq Co (8614), Fort R:.chardson
Hq & Hq Co remained located at Fort Richardson in Build-
ing Nr 626, a three- story‘barracks of cinder block construction.3 The company

operated under TD 93—86114 (1 Jul 55) with Cl, (20 Feb 56) which authorized -

1. Ann Wept, ASARL, FY56 VoI II, pll.
2. - Tbid. pplh-15. - -
3. Ibid.. Yol I, Ioel 1, ppl k.,
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o |
a '17'0ff, 1 WO, 30 NCO, and 223 EM. There were 21 Off, '313 BM assigned at
the beginning of the fiscal year; 26 Off, 282 EM es the year ended.t
Quarters on post were available to officers and to enlisted men of the .
.first three_g;ades. The compeny had 1ts own messing facilities uithin the
building. Medical and dEnnal_cane was provided at the Fort Richardson Army
Dispensary and the 5005th USAF Hospital.® |
The Chief, ASA;Alaskn assignéd the mission of Hq Co, which was to fur-
nish enlisted personnel to the variocus headquarters sections and to house,
feed, clothe, train and administer to these personnel.3 The compeny was
'logistically supported by its own supply facility which drew upon technical -
-serices located nt Fort'Rinhardson.lE
: The company was served by thrgé communications services, viz: the ASA
CommCen, the USARAL CommCen, and nhe Alaska Communication System, which
_ dealt.with Western Unidn messages and:telephbne_communiqations within the
theater and CONUS.5 .
R ’ 2 Individual and unit military training as well as OJT wes condncted. '
Morale steadlly improved as improvements were made in phy51cal plant and
recreational facilifies. On 1?'Dec 55, the company participatedfin a prac-

,tice dispersal exercise 1nvolving USARAL Special Troops and the 53d Inf

Regt.© [REF; YVOL. ]I_ P

1. Ann Rept, ASAAL, FY56 Vol I, Incl 2 pp3 T,

‘2. TIpid. ph. _ ; _ R _
'3, Ihid. ppl-2. ’ ' ' ,
k., Hist of ASA & Subordinate Units, FY55, Vol I, p135. '
. 5., Ann Rept, ASAAL, FY56, Vol I, Incl 1, p6. .

i _Ibid. ppll, 13,1h H o :
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- detachment®s mlsslon, however, wae assigned by ASA—Far

| tions Station, 15 miles away, contributed to generally high’moraie.

AN Ew o

®3

'hut and one wooden frame structure on. about 50 acres j ;nd of the ug

Baval Statlon in the Mitchell Field Area, Adak Island. gistic support

was provided oy the Naval Station through & cross- fundingzagreement.l

TD 93-861% (1 Jul 55) with CL (1 Jan 56) 1ncreased.the-anumbe.r of enlisted
men from 1k to 17 and authorized an officer as detachment commander.2
The detachment was. directly subordinate to the. Chief, ASAwﬂlaska who

assigned DF-check bearinge and made accuracy studies.onﬁthoee taken.3 The

etvaud-included '

support of the COMINT effort by establlshlng 1ocatlon of potential enemy"
radlo stations; a551stance in search and rescue operations for friendly,
lOet'aircraft or ocean vessels; fu:nlshlng:contrlbutlng;DF services to

other US agencies to determine location of-interfering-stations;-further

training of personnel in DF equipment 0peration and control, serving as a

leboretory for 1mprovement in DF operations and technlques, and prov1d1ng

{ coutinuoue communications between Hq ABA-Far East and subordinate units'for

emergency purposes.
OJT 1nd1v1dual ‘and unit military tra;nlng were conducted throughout

the year. Becreational and religious faoilities of the Navel Communi ca-
9w

“fn Rept, AGAAL, FY56, VoL I, Incl 3, pl.
Tbid. p2. '

Ibid. ppl-2.

Thid. p7. -

Toid. pll—12.
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- ¢+ Detachment E, Gambell

‘This detachment was located three-quarters of a mile
éast of Gambell on the NW tip of St Lawrence Island, throughout FY_1956.1_
There were no provisions for a secufity'guard as such, due to the isdiated
location of the site, however, areas in vhich classified documents and
equipment were used and stored were never unattendéd.a- Natives wefe not
permitted'iﬁ the area except by pérmission of the CO.

Effective 15 Oct 55, the detachment was orgénized-a-s a sub-activity
.under TD 93-861k (16' Mar 5’5).3 Although authorized strength was 91 men, |
an average strength of approximately 100.was maintained throughout tﬁe year.
As FY 1956 endéd, a new TD was pending'ﬁhich'would increase strength and -
combine Detachments B and E-to form one unit.u

Most éésigned personnel were billeted in metal quonsef huts joined by

: éprfidbrs to minimize . exposure during extremely cold wéather. It was also
necessary to-billeﬁ a few men in Jamesway buis. .As the yeqr ended, Alaskan
headqpareteré'had coﬁpleted action to effect new construction that would
provide more a&equate storage, messing, latriné, wvater, recreational, and
houéiné facilities.” Requisitions for generél supplies were submitted té_
the Alaskan heaéqparters.supply acfivity.S o |

During July and August 1955, the Post Engineers from Fort Richardson

constructed five quonsets to replace the Jamesways.T Messing facilities

Ann Rept, ASAAL, FY56, Vol I, Incl 2, pl.
Ibid. p6. : K E - '
Ibid. p2.
Ibid. p3.
Tbid. pl2.
Ibid. p2.
Tbid. pl.
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were slightly crowded. ©Staple foods were received by 'i;re»supply ship'-

and perishables were flown in weekly, ueather permitting. ‘Hinbr.medical

Sele

cases were treeted by a medical corpsman. Those of & mores

% 1, . . :
were evacuated tc Nome or Anchorage. Due to gravel a

the site, transpcrietion was by track vehicles only. E%ﬁm"the 1sland to the

. . . . 2
mainland, eir transportation was used exclusively.

Intra-detachment communications were provided by lhh@line telephone

which extended to key personnel in the village of Gembell and to Air Force

intelligence representatives. On. occasion, an EN/PRC-6 Hetiwas also uti-

l!.s-

lized. An on-line radlo teletypewriter link prOvided éommunicatlona with

Alaskan headqparters. In June 1956, a  CW back-up link _ .established.

Off—line facilities were available, but not frequently used.3

. The detachment’s mission was to intercept foreign comminications as
directed by NSA, Chief, ASA, and Chief, ASA—.Alaska.h s o
Unit and individual military training vere conducted and Tequirements

for OJT were increased by the rapid personnel turnover;ZiMorale W86 unusu-

~ally high'fcr personnel assigned to such an isolated locatibn; ag the

terrain surrounding the site was such that most outdoor eports were not
feasible, even in summer. The foremost recreational drawback wae the fact

that one quonset had to be used for movies, day room, and training.é. A

major problem was maintenance of such utilities as power, lights, and pure

vater. R.EF: VOL.E_P-—loqaj_

1. Ann Rept ASAAL, FY56 Vol I, Incl 2, pk.
2}._ Ibhid. Pl}'- ;
3.-' _Ibld- P5‘

k. Ibid. p7. ) .
5. Ibid. pl2. _ .
6. Ibid. pli. N 197
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4, Toid. p3.

—Far-Seehel-

d. lhth ASA Detachment, Fort Richardson

The lhth Detachment, formerly the 9&72d TU, Szg Sve
Team at Nome AF Base, was attached to Alaskan headquarters and consisted

of three detachments, viz, Hg Det, Nome; Detachment A, Weles, which ceased

- operations 28 Feb 56 with the transfer of its supplies and operational per-

sonnel to Detachment B; and Detachment B, at Gambell, St Lawrence Island;l

Secufity at the Wales and Gaﬁbell sites was enhanced by the high,
igolated locetions and frigid weather. An .armed'.' interioi guard vaﬁ uti-_-.
lized at each.2 -

" Detachwent headquarters, Efter moving from Nome to Fort Richardson,

on 30 Oct 59, vas attached to Hq & Hg Co, ASA-Alaska for rations and quarters.

Its new location consisted of one room for operations, another for an orderly

rocm. The Gambell detachment occuﬁied two gquonset huts, four Jamesway huts,

. and a fevw additionéi‘wdoden_frame structures. The operations site consisted

of a'quonset hut with a wooden frame building and two Jamesway huts attached
3 | | ‘

for equipment and aﬁﬁenna protection.
The Supply Section of eech detachment was designeted as a sub—activity
of ASA-Alaska Activity Supply.h | .
The 94724 TU,: Sig Svc Team operated under TD 11-9472. U-pon transfer
to ASA, the detachﬁent 0perated.under TD 93-?21&.5 Assigﬁédlstrength of the
gk72a TU, Sig SﬁezTeAm ét.the'beginning-of £he.fiscal &ear was b4 Off, 1 Hb;

54 EM. Detachment strength as the year ended was 4 Off, 2 WO, 34 EM.G:

1. Ann Rept, ASAAL, FY56 Vol I, Incl s ppl -2
2. Ibid. plk. )
3. Tbid. P2n

5. Ibid. ph. |
6. Ibid. pb. | 198
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Housing at all detachments was adeguate and comfortabl, - Excellent

mess facilities helped to overcome any drop in morale & | lack of mail,

‘movies, or an abundance of inclement weather.

Medical facilities were adequatel Serious cases ﬁé?énevacuated to a

hospital &t Nome, Fairbanks, or Fort Ridhardson.

Transpertation at the sites was very limited and track‘Vehicles were

used extensively. Nany .8pare parts had to_be ordered and kept on hand due -

to sapd and gravel destructiom of moving parts. One M- 290 Weasel wus de-

stroyed wnen fire consumed the motor pool in December lQSZ“f‘In extremely
cold weather, D-7 Caterplllar Tractors were often requiJ fo}be kept-run—"

ning conﬁinuously so that they would not freeze. Most patg@-uas flown'by '

Alaska Airlines or~theiAir_Forée,.and personnel vere trsnaported dhieflj.by'

; B
- Munz Alrweys.

CommunlcatiOns eqplpment used for contact between detachments was the

SCR-499 Radlogw ‘Within the detachments, AN/GRC-9 Radios were used. | TSEC/KL-

7 (AFSAM-7) was used to ‘encrypt classifled messages.3 -

The detachments‘s mission was to perform electromagnetic search opera-
tions which provlided technical informetion concerning fb?eign eleqtrdnic
equipment and -systems and the tactics and techniques of .employing this'eéuipf

ment. Specifically, the mission was to search the frequency spectrum from

intercepting any ignal and determining its
orlgln and characteristics. """"‘- ....... i
EO 3.3(h)(2)
P.L. 86-36
1. Ann Rept, ASAAL FY56, Vol I Incl 5, pU. '
2, Ibid. plO.
3. Ibid. pl2.
b,

Tbid. pl16.
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o conE

For reporting purposes, intercepts were divided into four categories,

viz, Alpha, for intercepts of signals known to be of frieﬁdly origin; Bravo,
for intercepts of signals known to be originating from standard Soviet Bloc

ggasnmz)‘ ' equipment; Charlie, for intercepts of signels emenating from Soviet Bloc
- P.L. 86-36

NS equipment not previously reported; &nd Delta, for intercepts of all signals -

= <
. - e —

which did no‘t. fit id ‘amy of .the other cetegories. After 10 Jan 56, 2L-hour

e

". search was nm%ntaineq‘qver the range of with particular

attention to "‘qug intercepting a signal, analysis would be

- performed utilizing A tape

recording, of reportable intercepts was mede of the signal with AR/TNH-}

: Recorder—Rebroduter. Reportable intercepts of the displéy appearing on the

Much time was spent on research and deveiopment projecfs by both.
scigntific advisor and detachment personnel. Many ideasffor-improvement in
opefational prbcedﬁre, quipment, and anténna systems were forthcoming from. - .
the Operations and Maintenance Segtionh;‘hut because of a lack.of'funds.and
perscnnel, many could not be fuliy develOPed.E

_OJT, ipndividuel, and unit military training vas COudncted throughout o

~ the year. It was recommended that more NCO's take the Countermeasures Search
Specialist Coufse, MOS 20&.3 Morale was high despite the harsh veather and
ﬁrimitive.living conditions; The detachment's special servicéa wére supple-

L

" mented by those of the Air Force at Nome and Tin City.' The adviesbility

of closing the staticn at Wales wag being questioned in reference 1o nation- .

el security and operaticnal efficiency as the year ended.5
® [ =ra ASEAT FY56, Vol T, ToeT 5, o16-19.

2. Ibid. pee. s .

3. TIbid. p51. 200

L, Tbid. pp5k-55.
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5., Ibid. pp56-57. e dp £ of ££4 Pages
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€. ' Field Station (8607), Kenai

Y

 F1d Sta (B607) continued to be located et Wildwood Sta-
tion, Kenai Guring FY 1956." The station vas ‘administr vely controlled
by the Chief,_ASA—Alaska and'opefationally contrclled ﬁy éﬁ. A'secufity

geard section functiocned as both guards and post MP's dﬁriﬁg the year, man-

ning the main gate and operations compound continuoualﬁf'égeriodic-patrois

were also made on post and into Kenai.2

The station was organized under TD 93-8607 {1 Jul‘SS);vith Cl (20 Feb
56). Assigned strength, as of 1 Jul 55, was 13 Off, 4 W,"‘3‘i’0 EM; as the

Lym-

year ended, 19 0zf, 6 WO, 340 EM. Service COmpany (8362) :.asaigned to the

station for logistiecal- support by CG, US Armw, Alaska, uns -organized under 5

TD 83-8362 (20_Jun 56). Assigned strength at the beginniné?of the report
period vas 15 Off, 1 WO, 143 BM, 42 Civ; end at the end,_lS_OfT, 1 wo,
127 B, 48 ctv.3 - | | - |
A1l enlisted:persoﬁnel uere.hqused'in oﬁé barracks ;ﬁilding'and a con~
solidated mess was operated 24 hours daily. The Army Dispenary at Wildwood
¥Station provided primary medical care and persons requiring more definitive
care wéré evacuéted tc the 5005th USAF Hospifél, located approximately four
‘miles from Fort Richarddons | |
Permanent fac111t1es under construction,.as the year ended, included
'three famlly quarters, a fire statlon dnrmltory, a.community cente:, a CBQ,
- and a motoer pool dispatch hut. During the year, the post gymnasium and crafts

shop were completed. Plans for a larger, permanent chapel were approved and

1. Ann Rept, AGAAL, F¥56, Vol I, Incl &, pl.

- 2. Hist of ASA & Subordinate Units, FY55, Vol I, pplhh-145. | . )
‘ 3. Ann Rept, ASAAL, FY56, Vol I, Incl k4, pph-5. . .
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4, TIbid. ppb-T.
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¥9F'erEE¥
and construction wes scheduled for the summer of 1957.% OJT, individual,
- S . .

_-‘E'
and unit training ﬁas_condnctéd throughout the year.
.The station's CommCeﬁ transmitted eleCtriéally by on-line circuit appfox—
imatelj 10,250,005 gps and by off-line circuit épﬁrcximately_l,OOO,OOO.gps.3'
The_Congen on-line circuit ocutege was 2307 hours.during the year, vhile off-
line circuit outage was 247 hours.-ﬂTraffic_cleafance;throuéh the CommCen by
on-line and off—l;ne wag 11,960 gps. 'There were five possible compromises
made by the station, three due to faﬁlty eﬁpipment.h |
Outstanding major problens were critical shortages of personnel and ﬁﬁe

inadequacy of the Service Company to support the station’s primary mission.5 :

@@Lﬁ 21%,

C. Caribbean : e
1. Hq ASA-Caribbean (6616), Fort Kobbe, CZ
_ Hq ASA;Caribbean remained at Fort-debe throughout FY 1956,
occupying pgnwaﬁent'typé buildings secured by cyclonelfeﬁce‘and patrolled
| hoﬁrli-by vehicle.6 Logistic sufport was provided by Hq USARCARIB, Forﬁ

Amédor,‘ahd Hg 20#5 Inf Regt, Fo;t Knbbe.7 Housing énd mesé'fécilities were'
prévidgd fo edlisfed personnel by the Hv Mortar Cd,'eﬁth.lnf-Regt; medicél.
céré by a lﬁcal Army dispensary and Gorgas-Hospital.B .

Hq & Hq Det, ASA-Caribbean, organized 5 May 52, functioned under TD
93-86;6I(iiJu1 55) and later rgorgﬁﬁized under TD-93—8616 (2 Apr.Sé} with -

Changes 1 and 2.9 Throughout the year it remained under the direct command

Ann Rept, ASAAL, FY50, Vol I Incl h, P10, 22 2T s
Ibid. ppeo,2k.
Ibid. Vol II, Incl 2, phl.
Tbid. pphe- h3 i 8
Tbid. Vol I, Incl k4, p26. e 2 :
Comd Rept, ASACARIB FY56 Vel I, ppl,20.
- Ibid. p2. _ '
Tbid. p8. . 202
IThid. p2. : ;

.
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of the Chief,fASA, -Directly.subordinate to'the.headquarf' ngCOMSEC
Monltoring Det l, USARFANT Henry Barracks, Puerto Rico itil 1ts inacti-

vatlon 15 Jan 56

A551gned strecgth ag of l Jul 55 WaEB 50 offlcers, eplisted men and

ciclllans, as of 30 Jun 56 it was 71.2 Morale contlnued Eﬁgh as ev1denced

by full utllizatlon cf Army and TMCA recreat;oﬁal and educaticnal facilltles
and a hlgh_attendance rate ct the newly completed Post ggﬁgg;.3 For tbe_
 past foﬁr fiScai years ﬁhere has ceen.oniy onc.trial bxi?r gggl Courtsmartial

and: only ten non—Judicial 1:;111~11sl:lmen'l:s.br

Training was conducted in accordance uith dlrectives from Hq ASA The
_tprogram'uas Q;rected tOHErd improvement of technical-andﬁggq;nistrative'pro-
' ficieccy cf ail personnel;'énd CJT was conducted in-gscién;dfor highef MOSTc,
'cInstruction wﬁs also given.in basic military suﬁjectslaﬁa-;eapons weré fired
with & 100% quallflcatlon record.5 _ .
 The annual G- inspectlon rated the headquarters “Superior 'and found

that exceptlonally fine worklng relationshlps existed bctween Hq USARCARIB
.and the ASA un1t.6 _ | |

In general, the'missiqn'of ASA-Caribbecn was td pefofm'such COMINT and .
COMSEC functions as directed ﬁy.Hé-ASA,'and as reQUifed.for prcﬁer'SUPportlcf_ E
s Army Forces within the Caribbean Command specifically the Chief vas

-responsible for serv1ng as an adv1sor to Commandlng Generals and- their staffs

on COMINT, pa551ve communications countermeasures, ELINT, CC&D, CQMJAM, and

1. Comd Rept, ASACARIE, FY56, Vol I, peh.
-2. .Ibid. pb. ' ; B -
3. TIbid. pb0O.
‘b, Ibid. p59.
5. Ibid. p5h.

6. Ibid. Tab 60.. . 203 . : ' ' , o
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COMSEC.! The COMINT mission was.-tc support USARCARIB through intercept

and DF of foreign cdmmunications targets affecting the security of the Cansal
Zone, and to submit raw traffic and technical reports to NSA in supﬁort*of
the national COMINT effort.? Operationally; the COMSEC Branch perfdnméd :
traffic, procedural, and cryptanalysis of monifored electrically trans-
mitted pommgniCations of USARCARIB and USARFANT. In addition, COMSEC sup-
port was provided to elements of fhe 20th Inf Regt dufing-their CPX at Camp
Pina in_Fébruary 1956. On this exercise it was found that several nets could -
not be monitored due to the low transmitting pbwer used, and the high rate
of radio propagation wave absorption by jﬁng;e_foliage.3 B

Radiotelephone monitoring was accomplished through the use of Radio
Receivers, AN/PRC-Q end AN/PRC-10. These were mounted ag positions in moni-
tor vans, shelter S-4i/G. CW monitoring was performed witﬁ Radio Receiver
IR-3§O/URR.usually ldcated in ﬁhe COMSEC operational area. Fiéld telephoﬁe
monitoring was accomplished by direct tap using a switchboard (SB-22) and -
Recorder—Reproducer RD-74. Upon determination of value, convers&tiéns were
thén-transéribed on th:eg;ély'téletype paper for ﬁrocessing, The.monitbrihg
of radioteletype (ACAN) was accomplisﬁed with.fbur teletype macﬁines |
located in the COMSEC'Operational erea. These were patched directly into
the ACAN network at ULP Major Relay Station, Quarry Heights.J+ |

Statlstics compiled on procedural and trafflc analysls performed during
FY 1956 according to trensmissions monitcred and_average discrepency-rates

5 .

were as follows:

1. Comd Rept, ASACARIB, FY56, Vol I, p23.
2. Tbid. Vol II, p3.

3. Toid. Vol I, ph8.

L. Ibid. phe. - 20k
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5. Ibid. pph3-Lbk. : ME.G.R.E:F— ' v Eage&hl o!_EPages
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7b111ties were transferred to the 5ignal Corps.

-Toh SEREF

Total - . Total.

‘Type o Msgs Discrepancies | Digoreisncy Rate
Rediotelephone 50,401 6,570 h
Rediotelegraph ~ ~ 7,866 - 1,728
Redioteletype 55,968 968 288

| b2 5,586

Cryptologlstlc support was provided for maintalnin' variOES'USARCABIB-

and USARFANT‘cryptocenters untll 27 Feb 56, when commandvusauing responsi- -
5. REF VOLFL P.22_

D. Hawaii
1. Hq ASA-Pacific (862#) Fort Shafter

Hq ASA-Pac1flc remained at Fort Shafter, Oahu, TH througbout

FY 1956 under the direct control of the Chief ASA with specific operatlonal '

4

control exerc1sed by WSA. Hg ASA-Pac1flc exerc1sed command admlnlstrative,

training, and. general operatlonal control over Hq & Hg Co- (862#) at Fort

Shefter, Fld Sta (B605) at Hele.mano Mlli‘tary Beser\ration, ‘Fla Sta (8609) at.
Clark AF Base, and the 24 ASA Detachment (8600) whlch supported Hq. J‘I‘F-—"{' at
varlous-locatlonSw

. The Hawaii Army Base Command technical service depots furniéhed logistic -

7support-to each of the subbrdinate units with additional support from the

T.” Comd Rept, ASACARIB FY5E Vol 1, pll-5
2. TIbid. plg.

3. Tbid. pph2-h3..
L. Comd Rept ASAPAC FY56 Vol I, ppl-2.
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Post QM at Fort Shafter and Schofield Barracks to lq & Hq Co (8624) and

i P

Eid Sta (8605)“re5pectively. Fld Sta (8609) was supported by the Southern
Alr Materiel Area, Pacific (13th AF, p1).1 | |

Commpnications betﬁeen headquarters and subordinete elements contipued
to be via landline end/or teletype, utilizing ACAN facilities; when necessary.
-On 27 Apr 56, CommCen faéilities, which were ﬁreviously located in Buildiﬁg
19U (Hq ASAPAC), were moved'appréiimaﬁely six miles awﬁy ;o.Batyery Closspn,I w_
Foft Kamehameba, Oahu;e_

Hq & Eq Co wes organized under TD 93r862h {1 Jul 55) with C1 (20 Feb 56)
and C2 (1 May 56), the latter suthorizing 1§' Off 2 %0, andJ2l_IEm 3__Upon
recommendation.of_a manpower survey team from Eq ASA, seven securlity guards
were utilized at Battery Closson. Of 21 men, whose sgcurify clgarance wﬁs ;
revcked of denied, most were.reaésigned:to thé'25th Replacement Co, 25th
Inf Div, Schofield Harradks, Ophuit

Since most incﬁﬁing personnel were inexperienced, OJT wéé éonducted in.
éssigned fields;5 Mbréle was kept high by the farious edubatioﬁai, recre-
atlonal and rellglous activities. Medical supporﬁ.wés'provided_by Triplef . -
Armw'Hospltal through the Post Dlspensary, Fort Shafter.l Mess-faciiities- -
were provided by the 52kth MP Co until 10 Oct 55, at which time Hq & Hg Co
assumed responsibility for the operation cf a 250 man consclidated mess.

After 6 February, ASA personnel messed w1th Hq & Svc Co .8285) A rating

of “Excellent" was given Hq & Hq Co in the annual 1G 1nspect10n.

T Comd Rept, ABAPAC, FY56, Vol 1, ph-
2.  Ibid. plb6.

3. Ibid. pT7.
L. Tbid. p23. — ' _
. 5. Ibid. p39.
o 6. Ivid. p38. . _ o 206
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.cohmands located within the ASA-Paglfic area.h

O\ G ]
L]

The COMINT mission, as outlined in NSA Operations Q;dg :125,_HHB

to conduct liaison with and.prOvide COMINT end-product éyppgrfftc the CG,

USARPAC and CINCPAC.! During FY 1956, 8,638 msgs were tranemitted and

o 5 2
20,558 were received.

In October 1955, an amateur radic station was autho zed and licensed

- by the FCC to operste at Battery Closson under the call sign KHGWAG The

station was alSC to serve as a M111tary'Affiliate Radio Station (MABS) 3

2. “Field station (8605), Helemano

F:LEld Statlon (8605), 1ocated at i (P M:ilitary Reserva-
tion throughout FY 1956, was reorganlzed 15 Oct 55 under TD 93-8605 (1 Jul _

55) and again on 20 Feb 56 under Change 1 (l Jan. 56) to the seme TD.”

Actual strength of ‘the station as of 1 Jul 55 was 10 Off, 3 o, 25h EM as

of 30 Jun 56, 11, 0ff, 3.wo, 274 m.5 - .
Barracks and mess fac:11tiea were. shared w1th the Hawailan ACAN Sta—

tion (8312). The remote location of the Helemano site created problems in

housing and special sefvices, particularly in church attendance. There was

"a waiting periQd of . approximately one year for governmént quarters. In

some instances personnel had . to commute 25 miles or more for adéqpate quér—

ters.T The station received medical suppOrt fram Triplef Army Hoapiﬁal

3 Comu.Rept, ASAPAC, FYﬁ6 Vol I, p3.
. JIbld. plT.
. -Ibid. plf.
Hist of-ASA & Subordinate Units, FY55, Vol l, plS?._
. Ann Rept, Fld Sta 8605) Vol I, ppl-3.
. Ibid. pk.
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£ Pralning was conducted in accordance with directives of Hq ASA and

ﬁhrbugh the Post Dispensary, Schofield Barracks.l

included general military subjects. A total of 1?,6'06 hours of formal OJT

wae given to 101 newly assigned personnel.2 The annual IG inspection rated

Field Station (8603) “Superior."3.

The general mission of the station as preseribed by NSA Operﬁtions
Order.Nf 105,.dated 14 Ser 53, continued unchanged during FY l956.u' The
gpecial mission ﬁf monitoring the Eniwetok-Hawaii-US radiotelephone ciréuif '
also contlnued throughout the fiscal year, except for a short perlod in

the third quarter (1 Feb - 1k Mar 56), when this mission was assumed by Rq

‘ ASAsPaclfic.s

L .-="" The CommCen functioned as a tributary station of ACAN: All off-line
EO 3.3(h)2)

PL.86-36 enclphered traffic was transmitted and recelived via ACAN fac111ties, vhich
served as a secondary means of commﬁﬂiééﬁiéﬁ:"Oﬁ'ilne clieuits- with1
Hq_ASA—Pacific, and Batteﬁy Closson served as the primary meens of communi—
cations. During FY 1956, the CommCen processed a total of 11,620,819 msg gps

. 1. Ann Rept Fld Sta (8605) FY56, Vol I, ph.
2. Ibid. ﬂs 50. R o
I, l'bid. pl8.
‘ 5. Tbid. pl9. : |
T Ibid. p33. :

Fous - % .
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EO 3.3(h)(2)
P.L. 86-36

'of_incoming and outgoing traffic.  DBecause of the declii étraffic

volume, the on—line.full—duplex circuit with‘Battery Cf was converted
= T s .
to an on-line 51mplex circuit, 6 Feb 56 As of 30 Jun:56 ;the following

circuits were in operatlon between the station and termi ting points in—

dlcated.2
Distant Crypto  Type - Houraaof
Terminal System - Circuit OEeration :
GORGON  Full-Duplex eh-hr aaily -
. Batiery Closson  GORGON  Simplex On-call ..
ACAN 5 None Full-Duplex Eh-hr daily

In addition tc on-line crypto and ACAN clear—text < rcuita the station

utilized four rocm circuits 1nstalled in the CommCen forwthe:encryption and -
decryption of off-line traffic}- Two of these employed the GORGUN crypto-'

system, the other two, the BACCHUS czwptosysteﬂn 3 REF VOL jf I p 2 5
.-..______._l'
5 3 — -

a. 2a ASA Detachment (8600) , Fort'snafter
CDMSEC Detachment (8600) was reactivated, 1 Jul 55, at

Vint Hill Farms Station, Warrenton, Va under TD 93-8609,2.(1 Jul 55) with

C1 (20 Feb_SG),.for the purpose of monitoring classified;treffic during'

.Operatioh REDWING;—thé AEC nuclear tests programu. Effedtive 15 Cect 55, it

vas redesignated as the 24 AS Det (8600), and after its- t:ansfer from

Hawail to Enivetok, it was further redesignated as the 2d ASA Det (8600} . h
The detachment yas_organlzed iqto three sectlona, viz, Headquarters'

with 1 Off, 3 EM; CQMSEC Analysis-section with 2 Off, 6.Ek; and Security

Monitoring Section with 1 Off, 29 EM. Operaticnal control was maintained

1. TAm Rept, Fld Sta (8605), FY56 Vol 5 pEl
2. Ivia. pel. _

3. Ibid. pp22-23.
4. Aump Rept, 2d ASA Det (8600), FY56, pp2,k.

i
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- Ampex Recorder-Reproduéers; AN/TNH-2.

by Hq ASA with guidence furnished by Joint Task Force Seven;('JTF-?)-.L

The missiOn of the detachment wes to rendef COMSEC support to JIF-7,

.andiconsisted of the monitoring of radio, wire, and visual communicﬁticns,

performing security analysis on monitcred traffic, and submitting reports
. . L 2 .
on all possible security violations.

~All circuits listed by JIF-7 as being susceptible to security violations

- were placed on either full coverage or cyclic coverage, as dictated by the -

priority given the circuit, with the exeeption of seven which cQuld not be

monitored due to the lack of proper eqpipment.3 Some major items of equip-

ment were not received by the detachment prior to overseas departure. One

-major item, antenna RC-281, wes not received until 18 May 56, which rendered

the radio recelver R—593/GRR practically useless dﬁring the major portion of
the operation and an aspparent ﬁanufacturerfs defect wes discovered in seveﬁ

h

In addition, the maintenance problem
in the Pacific¢ Proving Ground was made_acute by excessive moisturé and'&ust.5
The obJective of the transmission security program was to prevent inter- '
ception of aﬁy_data relative to the conduct of nucléar tests: This included
trqdp Streﬁgths, arrival and departure of VIP'é, location and type of test

sites within thé Pacifiec Proving Ground, type of device and means utiligzed

for testing and any other item of information which could be used as corre-

lating intelligence. Transcending the importance of this infoimatiOn, and

T, Ann Rept, 24 ASA Det (8600); TY56, 715,
2. Tbid. p36. -'_-
3. Tbid. p39.

L, 7Ibid. pp27-28.

5. Tbid. p28.
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* of primary concern to the Task Force was the safeguarding ;eat:iéted

; r-‘h.”'

B 1
deta of s technicel nature. .
'Reports of violetions were submitted directly to

receipt of these reports;, ASA‘s involvement terminasted

security viecletions had occurred‘2 .

During the entire period of operation on Eniwetok’ Bikinl Atolls,

‘the detachment accomplishéd 39,939 monitoring hours-hn processed 101,461 -

‘as -possible_'

security violations and .005% ﬂere confirmed as violations.

mEES - Of all nessages passed, only .017% were conside_

The most serious administrative prcblem encountered was one in?olv1ng
the timing and executlon of movemwent orders. Operationa vere completely
tenminated 13 Jul 56. The detachwent departed Eniwetok on 1h Jhly for Hewaii

- where it was oﬁce again ._inactivated.h, - - s

At Vint Hxll Farms Station, gquarters-and mess facilities were provided
by the 8601 DU, and at Fort Shafter by Hg. ASAPAC (862#) . At Eniwetok, quar-
‘ters for officer and enlisted persounel wereIPac;fle-typekquonéét huts.fll
Mess féciigfges were-provided by-Tgsk Group 7.2. on Bikini Atqli, squad
teﬁts and mess facilities fﬁr foicer.ahd enlistéd personnel ﬁere_ﬁrovided

. by Task Group 7.5.5' Medical care at all four stations--Vint Hill Farms Sta-

tion, Fort Shafter, Eniwetok snd Bikini Atoll--was provided through normal

¢ la Final Rept, Operation REDHING Tab B.

2. Tbid. p5.
., 3. Aun Rept, 2d ASA Det (8600), FY56, p39.
' 4, TIbid. p62 _
5. Ibid. p23. _ 211
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-post facilities.

.and 'Ehe other at the DF- site.

1
The principal training at Vint Hill Farms Station was the familiariza-

tion with and operation of equipment. In preparation for its overseas

mission, two enlisted men were sent to the Ampex Recorder School in Redwood

- City, Calif. In order to estsblish & high "esprit de corps,” athletic com-

petitioﬁ was stressed and although the unit teams usually lost, it still

enhanced the develcpment of a team sp:lri‘t..2

E. Phi_lippine Islands
1. Field Station (8609), Clark Air Force Base , Pampanga

Fld Sta (8609) remained located at Clark AFB throughout FY

IIIIL'956.- The physic'al plant included two new 200-man barracks.3' The guard

section continued to meintain two guard posts, ‘one at the operations area

M

At the beginniﬁg of the fiscal year, organization was under TD 93-8609

(11 Sep 53) with C1 sl . Oh 15 Oct 55, TD 93-8609 (1 Jul 55) was  placed

in effect. w:Lth Cl effective 20 Feb 56. 5 The station was tranaferred from
under ‘_t.he command of Hg ASA.-Far_ East to Hg ABA-Pacific effective 15 Aug 55.6
Complete reorgani zation of the Manila Air Forcé Depot. int_o the Socuthern "Air

Materiel Area, Pacific .greatl;y 1mproved loglstic support furnishedr.‘?

1. Ann Rept, 24 ASA Det (8600), FY56, p2h.

2. Ibid. p56 i
Ann Rept
Ibid. plﬁ.
Ihjd. p3.

- Ibid. p2.
Toid. pll.

Fld Sta (8609),'FY56, Vol I, pl.
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| , J460 ofnn '
: . Ul oCahC
, Assigned officer strength fluctuated from a low of lll- high of 18 and-
'enllsted strength was 504, as of 30 Jul 55, and 450 on uﬁ?56,l'-An‘

sponsibllities.

Individual and unit mlitary tralnmg WE B cond.uc‘ted as: well as OJT.2

Personnel were given 1nstruction in basic militaery subjects and qpalifica-
tion firing was completed with only 25% of the unit qua-Itfying‘.3 Station

" personnel also participated in base-ground defense alex-'f-‘.:" :.Mess facilities

were in operation 2% hours a day. Filipinos were hired _s?kitchen police‘

by a volunjbary pro m_t'a assessment of stat:on_. personne.‘l_,-. -The station con-
'-ti-nﬁ‘ed to recelve medical- support frOI_[-l the 6208th AF Hospital at Clark AF
Ba_se.5 Construction of a 200-man barracks—-ﬁO%_finisheé-in'FT.l955--vas
completed. .The high-participatiop in spécial.service 8ctivitieﬁ and the
sulccess, of the athletic teams contriﬁ:teci 'to the morale- ﬁnd. _ef‘ficiencyﬁ
Ammal IG ins;pection rated the sta‘t:on as Superior. W __-'
The station's mission was to perform such ASA activ:l.ties as directed,
__maintaln TEXTA and other technical data required by NSA; and to perform T/A

c g
as required for loeal intercept contro1.8 ' L&Ef: VOL.. 25 | II P._A 2=

I.  Ann Hept, F1d Sta (B609), F?56 Vol I, pp3,5
2. Ibid. pl9. -

3. TIbid. pl8.
- 4. TIbid. plg.

5. Ibid. pB.°

6. TIbid. p26.

7. Ibid. plT.

8. Ibid. Vol 1I, ppl_,2.
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RN . A major communications change during the year was the implementetion

_"' |

TH e op the GORGON cryptosystem, which'replaced cmc_us;.l The station was also .

_ placed on the distribution list for world-wide Army cryptographic aysf.ems.l -
Prior to this, classified commnications with non-ASA units were possible

~ only by relay through Hq ASA. Dufing Januar& 1956, a test was conducted

o by NSA and Defense Signal Branch, Melbourne, Australia to determine uhether.1
relay of daily analysls reports would resulﬁ in faster service to NSA and

ASA-Far East, if relayed via the station. Accordingly, reports were for—

warded by State Department Courier from

to the statlon, then enciphered'and transmltted to NSA and ASA-Far East.

The test prqved -£6 "be time sav1ng and was permanently adOpted.

L]

R

EOBéUﬂQ)JT----' 'The station had a sharp 1ncrease_of outgoing traffic during January and .
' 2

“P.L. 86- R ' '
86-36 February 1956, end an overall increase of. incoming traffic for the year.

F. Burope

Command Highlights

Organizational structure of ASA-Europe was changed during FY 1956
by the relocation or redesignation of a number of units. In August 1955,
for example, Hq & Hq Co and Company B, 307th Battalion relocated from
Giessen, Germany to Rothwesten. In November, the 332d Company relocated
from Bamberg to Bad Aibling, and the 853d Comm Recon Detachment was inacti-
vated and replaced by the 17th ASA Detachment. Undoubtedly, the most sig-
nificant change was brought sbout by AR 10-122 which relieved the Agency of
certain cryptelogistic functiona, but added ELINT and communications counter-
measures. This alone brought sbout the transfer of several detachments from
the Signal Corps, the majority of which were strategic ELINT collection
units. Fellowing their transfer, a provisional ELINT organization was
developed by the command estsblishing the 20th ASA Detacbment as'a super-
visory ELIRT function. The six subordlnate detachments were attached to
the 20th for administration, operational control, or logistic support. A

listing of these units follow:

- . 1. Ann Rept, Fid Sta (B609), F156, Vol 11, pil.
. ' 2. Ibid. ppl2-13.
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01d Designation | Date Asgd ASA  New: Designation

=

7734th AS (Usmnm EW Det) 1 Dec 55

Det (7219)

9473d TSU (Sig Svc Team) 1 Nov 55 19th’ASA=

9L87th TSU (Sig Sve Team) 1 Nov 55 ~ 20th:ASA Det {7220)
o924 TSU (Sig Sve Team) 1 Nov 55 . 21st ASK Det (7221)
9539th TSU (Sig Sve Team) - 1 Nov 55 224 ‘ASK-Det (7222)
ohBB8th TSU (Sig Sve Team) 1 Nov 55 23d ASA Det (7223)
9491st TSU (Sig Sve Team) 1 Nov 55 24thiASA Det (7224) .

Initial work on the reorganization of Hgq ASA—Euroﬁé%and*Fld Sta's
8606, 8608, and 8611 commenced during February 1956. The reorganization

was designed to eliminate splinter detachments, align related activities,

tighten control unite, and provide overall improvement in the administra-
tive and operational efficiency of the coumand. As FYZI956-ended,_gction

uas-still pending on this metter..

Specif1c attention was also directed to the selectiun of emergency
relocation areas in compliance with ASA-Europe Emergency War Plan (1-56).
On 16 May 56, a preliminary plan was semt to Washingtonioutlining the re- .
location of Hq ASA-Europe in Spain. The plan further indicated plens for
a sub-headquarters in the Mediterranean area, with the areas of Leghorn,
Italy or Athens; Greece to be surveyed as the Mediterranean Besdquarters. )
A sub-headquarters at Frankfurt, Germany was also outlined. . Initlal survey
was initiated 18 Jan 56 for a suitable site in the northern sector of
Spain. The communications facilities, both logistical and electrical,
proved unsatisfectory. A further survey was to be initiated during the 1lst

Qtr, FY 1957.

The new proposed ASA Concept of Operations was received in March 1956
and in 8 broad sense the Chief, ASA-Europe concurred with-the exception of .
several po:nts. Briefly, these 1nc1uded .

1) Organizing the Five companies under the ASA group com-
mander into a battalion with administrative duties
assigned the battalion headquarters and operational
‘activities under the group commander. This would then
relieve the group commander of the ponderous phase of -
his activities.-

2) Recommend providing for additional diviaion support

- companies or cellular teams to be attached to battalion
- to allow adequate support when more than four div1sions‘
"are assigned to a corps.

3)ﬂ'Non—concurrence in'pr0poaa1 to have an ASA sﬁéff_sectioﬁ
" as part of the division special staff. Rather, it was
- recommended that the TO for the ASA battalion include

-

r . . ' 2 I3 . - N .
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: division liaison officers to act as the battalion tom-
mender's direct representatives in ASA techhical and
operational matters at division headquartbrs. )

As the fiscal year ended, the revised concept vas preseuted to DA
received by ASA-Europe, and dlsteruted. .

[
.

Policy relative the B ssumed -

a high priority during the year. ASA- EUrope was directed Lo establish
llalson with L0, CINCEUR and Hq TUSLOG JAMMAT in Aokara in order to re-
solve administrative, logistic and operational matters.” In Jamuary 1956,
it was reported that initial contact had been made with a nepresentative
of the CINCEUR Contact Officer in Ankara, and that decisions had been
reached that personnel from Fld Sta 8608 and the 307th Battalion were to
be utilized for manual Morse and LLVI operations, and that support reguire-
ments entailed additional personnel, equipment, and funds' from CONUS. -

- Planned phases of operations for the COMINT-ELINT ptoject in Turkey

scheduled the arrival of vehicles with drivers and Jamesway huts by 15 Mar
56, housekeeping supplies and messing equipment with codke by 1 April,
commnications equipment and personnel by 5 April, COMINT equipment and

: . maintenance personnel by 15 April, ELINT equipment and.persomnel by 20

' April, and remaining personnel by 1 May. Special probfl.ems confronting this

‘planning included land agreements and acquisition, clearance of equipment '
through customs, and possible Turkish | late
problems which developed in the project concerned request for clarification
by Hg ASA of the type and number of COMINT and ELINT positions.

. Effective utilization of enlisted personnel was the principal manpower
problem during FY 1956. The command was overstrength by 610 personnel in
the first quarter and by 842 personnel in the second. This overage necessi-
tated using personnel in unrelated MOS fields with & view to subsequent
redesignation of their primary MOS. Unit commanders were directed to report
all excess personnel by MOS to insure effective utilization and, when nec-
essary, reclassification was accomplished for personnel considered qualified
for award of a new primary MOS. In the fourth quarter, assigned strength
approximated authorized figures but did mot reflect shortages in certain
highly technical MOS fields. Total assigned personnel as of 30 Jun 56 was:

- off WO Enl
Auth  27h 58 b, bo7
Actual 350 kg 4,961

During the year the Casual Detachment received, processed and shipped
a total of 2,743 men, an average of seven per day. This large number of
replacements added to the problem of effective classification of personnel
provided by CONUS. In particular, the uneven flow in arrival of personnel
fram CONUS prevented the timely utilization of replacements. . Manning
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requirements made it pecessary to assign personnel in e eéps-of euthorized
strength, while in highly technical MOS fields some uni’ re understrength.
During the third and fourth gquarters, personnel assigoménts-to units were

on a priority baeis for COMINT, COMSEC and- commum.cahogs‘ﬁmctiona. Ron-
technical and some school-trained personnel continued to:be assigned to
subordinate units in-gccordance with personnel inventory: harts and opera-
tional capac:xty repor‘ts.

A morale problem arose during the period when personnel of the ELINT
detachments were integrated into the commsnd.. Loss of “someéiskilled person-
nel who were unable to meet clearance requirements had an adverse affect on
ELINT operations snd on the morale of the individuals concerned. Except for
this problem arising from integration of ELINT personnel; and another re-
sulting from delays in promotions during t.he Tirst and second quart.ers » morale
was well above average. i

As FY 1956 ended, 24 ASA units were deployed th.‘mughout Europe as
opposed to 18 at the end of FY 1855. Included were the '-.f.ol—lowing '

Unit = o L Location

Hq & Hg Co, ASA-Europe (8620)

‘Hq & Hq Co, 502d Comm Recon Gp

Hq & Hq Co, 302d Comm Recon Bn
Co A, 3024 Comm Recon Bn .
Hg & Hq Co,. 307th Comm Recon Bn
Co A, 307th Comm Recon Bn

Co B, 307th Comm Recon Bn

Hq & Hq Co, 312th Comm Recon Bn4
328th Comm Recon Co .
332d Comm Recon Co.

339th Comm Recon Co -

8524 Comm Recon Det”

853d Comm Recon Det

17th ASA Det

18th ASA Det.. .

19th ASA Det - -

20th ASA Det

21st ASA Det

23d ASA Det

2Lhth ASA Det

Fld Sta (8606)

Fld Sta (8608)

Fld Sta (8611)

Fld Sta (8613)

Frankfurt, Germany
Heilbronn, Germany
Bsoberg, Germany
Bamberg, Germany

" Rothwesten,” Germany '

Rothwesten, Germany

~Rothwesten, Germany

Bad Aibling, Germany

Bad Aibling; Gezmany -
Bemberg, Germany y
Herzogenaurach, Germany '

‘Paris, France

Heldelberg, -Germany
Heidelberg,  Germany
Seckenheim;’ Germany .

- Mt Schneeberg, Germany
" Seckenheim, Germany

Mt Meissner, Germany

- Sinop, Turkey

Bad Aibling, Germany
Herzogenaurach, Germany
Scheyern, Germany @
Baumholder, Germany
Harrogate, England

. The command continued to monitor the regular training conducted by its
subordinate units. In general, directives of Hq ASA were followed. One
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aspect--CBR defense--was noted to be uniformly deficient throughout the
command. A total of 28 men attended USAREUR schools during FY 1956 snd the

‘command offered a mumber of special courses, -including a transition course
for warrant officers and & voice intercept course for personnel assigned to
the COMINT-ELINT proJject in Turkey. .

presented the mejor equipment problem. Arrangements were
made to -procure as many items as possible foig.}ﬂm Southeastern Task
Force'(SETAF) for shipment by sea from- Legho i e items were also sent
by-rail to Leghom for .shipmént. SETAF sgreed to provide support for all
.ritems until 3 Sep 56 when TUSLOG was expected to be able to assume limited
.. support. After that date, SETAF was to contirue to supply items regularly

Eosa(h)(zj ) obtained through Army channels on receipt of requisitions from the AF
P.L. 86-36 Quoting funds for reimbursement. '

The command’s budget and funding system was completely overhauled during

FY 1956. The original system required submission to G2, USAREUR of individ-
"ual budget items covering TDY funds, local purchase of supplies and services;
TDY funds for attendance at Army service schools, and pay of DA civilians
and indigenous personnel. These funds were then included in the overall
USAREUFR budget under its intelligence program and funding was accomplished
through allocation of funds from Washington to Comptroller, USAREUR, then to
G2, USAREUR. G2, USAREUR, sfter offering funding advice, allotted funds to
Northern Area Command who accomplished fiscal accounting for the command.

« In eddition, the command's installation support and consumer fund budget was
submitted through USAREUR and allocations were fixzed by predetermined rate
used in formulating USAREHJR‘S suppert snd consumer-funding budget.

This sys‘bem of budgeting and funding proved unsatisfactory because:

l) Existing budgeting and funding channels hampered prepara—
tion of the command'e budget and endangered budget re-.
- duction es materiel Justiflcations were llmited by securit.y
considerations .

_________
...........

3). ASA instaellation support and consumer funds were not identi-
- fiahle under USAREUR's predetermined support rate. Thus,
near the end of FY 1956, when USAREUR's installation support
- and consumer funds Were sharply reduced, the command was
obliged to accept a reduction as its funds could not he
brﬁken cut. :

The new budget _system authorized’ direct subtmission of ASA-Europe
budgets for operations and maintensnce funds covering TDY, DAC payments, and
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local purchase of- services, materlal and equipment.  Fuxng allocations
from DA to ASA-Europe were passed directly to Comptroller SARFUR and

then to Northern Area Commend. Although USAREUR planned®tdfincorporate the
command's. installation support and consumer fund budget into’ its budget for
FY 1958, action was taken to provide against loss’of 1dentity. ‘Funds iden-
tified as command installation support. and consumer were:earmarked at Comp-
troller, USAREUR and scheduled directly to the appllcable ‘supporting com-

- mands. In line with these changes, the command was authorized a fiscal

station after 1 July- in order to maznta:n books showing expenditure by object
class breakdown. e

: On 4 Jun 56, the Comptroller, ASA-Europe became a CiﬁsS-A Agent to G2,
USAREUR and established control over intelligence contingency funds. :
Although the  command received these funds from G2, USAREUR at-the time, it

‘was decided that this fund could be more effectively handled through ASA

channels in view of the peculiarity of command expendlturesu Action was
taken to change fUndlng channels during FY 1957. - “

In the latter part of the report period, the COmptroller, ASA-Europe
assumed responsibility for all TDY requests from subordinate units. Prior
to this time each subordinete unit requested order numbers-ito. cover TDY

- orders under an 8620 DU heading and then forwarded necessary -copies to

Northern Area Command. The command could then legally ignore such orders
as obligations against funds. Further, these orders were always late in
reaching the command, meking status of funds inaccurate and unobligated

' balance overstated. Some:orders were lost and a six months lapse was not -

uncommon before an obligation for a particular -order could be entered on
fiscal ledgers. Establishment of internal control through the Comptroller,
ASA-Europe was intended to eliminate this problem. :

Another important accomplishment was establlshment of a program system.
Accordingly, command programs were prepared for FY 1956, end the FY 1957
budget executlon plan in conformance with preliminary command

A total of was obligated by the command. in FY 1956.
as transferred the COMINT-ELINT project in Turkey which
pds financed-at a cost of]f:fffffff] : : S _ .

L -
-

In-real estate, lmportant work was accomplished in three major areas,’

'namely, Turkey, Itely,-and Spain. The most serious problems occcurred in

Turkey for which land requlrements for Fld Sta 8623 at Ankara were sub-
mitted USCINCEUR in October 1955. Insolvency of the Turkish Government,
however created difficulty in completing negotiations as the terms of the

‘base rights agreement required the Turkish Covernment to acquire the land

and make it svailable to :the US Govermment.

With the acquisition of ELINT responsibilities by ASA, existent con-

struction to accommodete units in Turkey and the Black Sea areas was in-

herited. This became quite involved as construction previously planned
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pneither met current nor future requirements. The fact that construction
requirements had to be combined with those of the Air Force, was an added
complication. Although the Army received funds to cover their portion of
the previously-planned program, the AF failed to receive funds. Since ASA
was the smaller element, and as the program was completely integrated, it
was impossible for ASA to proceed with their segment. After analysis,
certain major changes were made. The Trabzon site was cancelled in April
1955 in view of a proposed build-up of Semsun. The major portion of funds
previously earmarked for Trabzon were then transferred to Samsun. Simul-~

- taneously, the AF indicated a plan for an increased build-up of their pro-

- posed unit at Samsun. This necessitated redesigning the entire installation
however, coordination with the AF waes underway as the year ended.

During 3d Qtr, FY 1956, a new mission was assigned Sinop requiring a

.- tremendous build-up of facilities. 1In view of the deadline for monitoring

' the new project, the ASA COMINT-ELINT unit was moved in under field con-
ditions. Steps were taken to provide temporary construction and by the end
of the fiscal year, the program was well underway for completion prior to-
cold weatbher. As a result, previously planned seml-permanent construction .
was rendered completely inadequate. A- semi-permanent program for the en-
larged site was then initiated by Hq ASA and included in the FY 1958 MCA
Program at DA. The FY 1956 program was deferred, and incorporated in the
new program. - . : .

In Italy, considerable difficulty was encountered in ascertaining real
estate requirements for the proposed field stﬂtion at Location 19, and 1n
negot1at10ns pertaining to base rlghts.

- In Spain, planning and de51gn for the new AS&/AFSS station proceeded -
as well as could be expected. Because of Global Communications objection -
1o the planned location of the Jjoint command support area, a new site had
to be selected. - The new area was 3.8 mi E of the Airways and Air Communi-

- cations Service receiver site and the ASA/AFSS operations area, and Just
- west of Camino del Serracines, a road which was north and scuth along
Arroyo Torate. b

General construction activity throughout the command proceeded on -
schedule. As FY 1956 ended, a number of temporary buildings and the antenna
array had been completed at the Turkish site. At Fld Sta 8606 in Germany,
projects totaling $241,652 were begun, a $30,000 project was initiated at
Fld Sta 8608, and relocation of the 8608th's DF site at Memmingen was com-
pleted at a cost of $40,000. Considersble activity also took place at
battalion level. Seven projects were begun at the 307th Battalion at a
cost of $718,300 and nine projects were undertaken at the 3l2th Battalion

at a total cost of $518 670

Additional major construction projects were undervay at Harrogate,
England where ground was broken 3 Apr 56, and at Leghorn, Italy where
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proposed Fld Sta 8619 congtruction projects were on the drﬂwing.boards
with beneficial coccupation date set for lst Qtr, FY 1959 Estimated com~
pletion date for Harrogate was set for 1st Qtr, FY 1959(

Original plans for.Fld Sta's 8613, 8619, 8623, and 7’:_, contemplated
- providing family housing through MCA funds. It was decided:in Washington,
however, to handle family housing for these and similar overseas installa-
tions through use of surplus agricultural commodities. Existing and plenned
construction at the pew installations could not be expected to provide bal-
anced facilities for projected troop deployments unless family housing was
i expedited and positive action taken to overcome correctible conditions. par-
ticularly at the Black Sea sites. : : _

While the overall construction program for ASA-Europe"vaa progressing
~satisgfactorily and considered economical and well conceived, there Hﬁre
factors, ontlined below, retarding its executron. These*'ncluded

1) Absence of adequate and up -to- date maps and engineering
data st most sites.

2} Geographical distances involved and 1solated location
- of the sites with reference to other US installations.

3) Remoteness from industrialized.centérs.

4} Inadequacy of-transportation'and‘communicafianﬁ systems.
5) Absence at some sites of local éohstruction-eqpipmént,
supplies, and skilled labor. : : .

6) Extreme complexity of negotiating base righta,'éccess SRR B
and -real estate sgreements. .- :

7) Complex wilitary and admlnistratlve situatlon, and com-
- pllcated command channels.

.8) Failure of pertinent conatruction agencies to properly
administer the program. _

9) Absence of establlshed mllitary'units at. the site to
_expedlte the- program.'

, - 10) Fallure of Hq ASA and Hq ASA-Burope to recognize the
extent and magnitude of problems involved. _

11} Failure to assign technically qualified personnel (at

- the proper time -and the proper locations to monitor
* the program.

: : : . . Pageaﬁf. of ﬂ.ﬁsﬂ -
B Copy _  / 1,_#Copies'



Doc ID: 6582945

1. Hq ASA- Europe (8620), Frankfurt Germany

Throughout FY 1956, Hq_ASA-EUrope continued to occupy the

west end of the I G Farben Building in Frankart.l Hq & Hq Co remained

the local headquarters component; attached was provisional Company B
loeéted in Berlin.2 Physical security for the hesdquarters as well ae

subordinate units remained on a high level with the exception of low level -

 voice teams which opersted along the borders of Soviet-controlled areas.S

There were four maJjor organizational changes during the year. The
Communications-Section, formerly;a branch of the Securitylséction, and the-
Insgtallstions Planhing Sectibn, formerly an Sk branch, were mﬁdé separate
secﬁions.  A Comptroller office was organized, and en IG was assigned to

the ccmmahd.j+ A number of minor changea were -effected in the various

- sections of the heamdquarters. Among these were:

1) .Positions of Deputy Chief, Special Assistant to the Chief,

and Executive Officer changed to X0, Asst XO {Ops), and Asst XO (Admin)

effective 1 Sep 55.5

'2) €l end Adjutant continued as integrated function. Two major
secﬁiqu--hdminiStrative and Pefsonnél--m&intained.él |
-) 52--No change. Subsect10n5 devoted to administration, opera-
tions, and hlstorical activities continued.
h) S3—-Reorgan1zat10n scheduled for lst Qtr, FY 1957. Neﬁ auth-

orized strength--8 Off 5 BM.F

Ann Rept, ASAE, FY56, Vol I, pl.
Tbid. pla6.

Tbid. p20.

Tbid. pl.

Ibid. p3. _

Ibid. p9. . 222

¥bid. p23.
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5) Sk--No change. Administrative, Engineer
Radio Maintenance, Signal Supply sections retained.

1% Civ assigned as of 30 Jun.56.l

6): Communications Branch--CommCen was section:of. Security Bfanchl
as FY 1956 began. Effective 15 Aug 55, feorganized_aa; ep;rate function
with administrative, operational, supply and maintenan%g;géaponsibilitiés.
Arrangement proved more effectivé Because technically_f;;ihqd_personnéli

were assigned‘as specialists and closer scrutiny couldfﬁé@given to opera-

. ":’f_;—,,_: - i 7
tions.2 * Authorized strength as of 30 Jun 56--3 Off, 4 WO5-154 EM. Actual ' - -

strength--11 Off, 2 WO, 99 ¥M.3
7) Security Branch--consisted of Office of mxief, Ad.minis‘brative

Section, and eight operating sections. Effectlve 15 Aug 55, the CQMmuniea-

‘tions Branch was organized to encompass activities performed by the Signal

Office, 0perations of the CommCen, and operation of radio teéms.-'Justifi-
cation was the separation of CGMSEC as a staff responsibility from . communi~

cations as an Operat1ng function in order to eliminate. dissipation of effort

~and intere;t.' In effect, the publication of AR 10-122 resulted in the loss

by this branch of functions concerned with cryptographié allocations, .cryp--
togréphic storage, cr&ptographic-distribhtion and accdnhting, and erypto-

graphic.gguipméntIméintenénce. Specific sedtiqns lost included Materiel

. (Cormand Issuing Office), Cryptemainténénce, and Materiel Lisison. Keces-

sary changes to TD 93-8620 required to reflect the loss of cryptologlstic
functions were incorporsted in TD 93-8620 (9 Jan 56). 4 Off, 30 BM were

trénsferred to the Signal Corps-as a-result of the chhngé. Assignment of

1. Ann Rept, ASAE, FY56, Vol I, pho.
2, Ibid. p5l. |
3. TIbid. p53. | 223
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new responsibllities cutlined in AR 10-122 included cryptologic phases of

commpications cover and deception- for which TD 93-8620 (1 Jan 56) did not
' provide personnel. Accordingiy, fersonnel were taken from the COMSEC'Agaly-
sis Sectlion to form the'SpeEial Analysis Section. Appropriate TD changes
wefe requested 15 Mar 56. As the.year ended, the branch was orgahized-undg;
TD 93-8620 (1 Jan 56) and.was operating with four sectlons and the Office
of Chief.l- - |

During FY 1956, the COMSEC Analysis Section conducted cﬁlleétion pro- -
grams (éarried out by the 17th Detachment) and performed analysis on all
types'bf'trafric passed by electrical means uitﬁin the suﬁportéd command.
with the objective of improving.transmission security. Accordingly, Signal
operating instructions and standiné Signal instfuctions were reviewed, pro-
cedure anﬁlysis reports and COMSEC-reports prepared and sutmitted to. the |
following: | | |

Breanerha_vm FOE
Hq Northern Area Command
Hq Southern Area Commend
Hq Western Area Command
 '_Coliecti0n projects lasted 45 days ﬁnd-included.ﬁll types of eléctri--
cal transmissions. -

Staff supervision over transmissicn securit& programs was & continuous 
propess} Emphasig_was placea on more complete goverage in the collection
effort, and improvéd traffic aﬁalysis and resulting repbrts for'submissioni
to the supported commands; eSpegidliy those concérned with figld exercisea;z

During the year a system was placed'in effect to lend objectivity to

1. Ann Rept, ASAE, Fi56, Vol I, ppb3-bOh.
2. Ibid. p65. ' '
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the program. All concerned were advised of the identityFof-collection and

-

analysis targets (specific sensitive cperstions) and vhat was to be devel-
oped as an end product. As a result of a poor state o_f'pfo.cédure'and. cir-

: gar '
cuit discipline within the ASA-Europe fixed DF net, which g;iously hampered

normal flash operations; a special monitoring program va§719§§iated. _Com;

5

manders were apparently unable to gsﬁabliah the ;dentity;gfﬁstation of the
violators, and ope&ato:s were reluctant to imﬁrove condi§é§ﬁ§ because.bf a
belief that broadcast-type circuits could'not.hefmonitorﬁggfgfcessfully.
Stringeﬁt action was taken against offenders and as a reéﬁlﬁi circuit disci-

pline showed considerable improvement.

A SPecial'COMSEC radioc search:mission was initiatedi%éiéésisﬁ in iocating
clandestine, subversive or ofﬁervise unauthorized transmiésioﬁs. This prb;f
Ject was transferred to th§ COMINT element Quring the thifd_gua:ter-of the
fiscal year. A:major problem which confronted ﬁhe sectioﬁ wﬁs -1 shortage
of qualified personnel. ) i |

The.Cryptc—Physicai Security éection performed traffic studieé, con-
ducted cryptocéntér sﬁrvéyéj and allied dufies. All requirﬂnents weré.meﬁ
as plahnéd.l At the beginning.of fhé'fiscal year the in#idént rate of
COMINT cgmpromisgs océu:ring was exiremely high-and indicated_é'éreat possi-
bility of.Severe damage to the effort.. Remedial action wﬁs 1nstigated to

reduce the incident rate, and as-thé year ended, a great reduction in the

number of COMINT compromises had 0ccurred.2

1. Amn Rept, AGAE, FY56, Vol I, pbb.
2. Tbid. pb7. .
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Cryptocenter surveys were conducted on schedule and in this area of"

.responsibility no backlog existed. Traffic from USAREUR was received for

'enerypted traffic studies. Upon inectivation of ASA-Austria, SETAF oréahin

zations were added as part of this function.
The Special Analysis Section was established on a provisional basis

pending change to TD 93-8620. The section was organized to handle problems

" relative command'réSponsibilities in CC&D, and primsrily engaged in trainiﬁg

problems concerned with prdfiling,'and traffic studies to determine net.

characteristics. One 0pera£ional problem was begun to prepare for Detach-

mepts L4 and 27 in‘Turkey, cover for off-iine operétion vhen on-line PYTHON
circuit'wés-dut. A problem 3hich confronted the section was the lack of |
experience iﬁ fhe field of CC&D on the part of beth Section_persennel and
potential users of the end product in sﬁpported-commands}?.

8) Installatlons Plannlng Section--During lst Qtr, FY 1956, this
section was authorlzed by C1, TD 93 8620 (20 Feb 56) a Special Projects
Section comnsisting of 5 Off,-6 EM. As the year ended, 3 Off, 5 EM wvere

. _3 . L )

The Installations Planning Sectioe during FY 1956.ﬁas'eﬁgaged in con-
struction, install&fioﬁ and logistic planﬁing.for all new ASA-installations
(outside of Germany) Under the jurisdietion of ASA-Europe. Its pereoﬁnel,e
represented the Chlef, ASA-EuroPe in deallngs with magor European commands
(EUOGﬂ, USAFE, SETAF, JAMMAT, JUSMAG Spaln, Third Air Force and approPrlate

elements of J01nt Construction Agency) on engineerlng, constructlon, real -

1. Ann Rept, ASAE,- FY56, Vol I, p68
2. Toid. pb8.
3. Ibld. ?O- - 2% .
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estate, and -logistic matters.

bility for the new instsllations. Becsuse of the rgmote ocatiOns of the
sites, geogrephical distances involved, and the complex )

channels, extensive TDY travel was required.l

Surmaries of constructiona projects fc:'llc_:ﬂ..':2

a) Fld Sta 8613

-Construction Agency - Third Air Force: HQjﬁ e
Civilian Architectural-Engineering Fim "'Hoare, Lea
and Partners ¥
.PrOJected Strength - 26 Off, 451 EM
Location - Nine miles from town of Harm@te, England

Design for first 1ncrement {(FY 1953) was completed

‘during the fiscal year, and design for second increment (FY 1956) was initi-

ated and continued. - Construction contract was awarded 23-Mar 56 for first
increment, end ground was broken 3 Apr 56. Since actual starting date, con-
struction has continued, but very slowly. Station was activated 1 May 56
and additional cadre personnel were assigned during the final months of the
fiscal year. Estimated completion date by Third Air Force--1 Oct 57.

b) Fld Sta 8619

Construction Agency - Southern District, Joint Con-
struction Agency, Leghorn, Italy .
Civilian Architectural-Engineering Firm:- Lublin,
McGaughy end Cie3 .
- Projected Installation Strength - 39 Off, 459 EM
Location - Eight miles from town of Trevisb,'ltaly

‘ Prellmlnary design for first increment (FY 1953) and
second - 1ncrement (FY 1956) were completed during fiscal year. Preliminary
drawings were submitted for using agency review on 20 Feb 56. A representa-
tive from ASA-Burcpe was sent to assist Southern District in revising un-
acceptable drawings. Revised preliminary drawings were accepted and final
drawings were underway at end of fiscal year. Estimated completion date of
design was lst Qtr, FY 1957 Current estimated beneficial occupancy date—-

1st Qtr, FY 1959

1. “Amn Rept, ASAE, FI56, Vol I, ppjO-71.
2. Ibid. p72. N
3. Tbid. gy2. oo

AR o S Page%’ﬁdmﬂl' 44,
RSy meste




‘Doc 1D I

S )

(W |

o 1

JoP-5¢

. Considerable difficulty was encountered in ascertaining real estate

- requirements for the station and in negotiations pertaining to base rights.
The original antenna field developed by Hg ASA failed to take into ececount
the river running adjacent to the proposed area. Consequently, considerable
time was forfeited in determining all limits of usable area, in making re-
vised antenne field layouts, and in establishing exact real estate require-
ments. This problem wWas resclved by the end of the fiscal year and the
section was in the process of providing the "metes and bounds” of required

Teal estate to USCINCEUR.L

c) F1d Sta 8623

Construction Agency - Southeastern Division Engineer,
Joint Construction Agency, AthenB, Greece

Civilian Arohitectural—Engineering Firm - Ammann end
Whitney

Projected Installation Strength - bk Off, T73 BM

Iocation - Twenty-three miles from city of Ankara, Turkey

Preliminary design for first increment (FY 1953) and the
second increment (FY 1956) was initiated and completed during the fiscal
year. These drawings were submitted for using agency review on 1% Dec 55.
Final depign drawings were over 90% complete by the end of the fiscal year
and scheduled for 100% completion prior to anticipated date of release of
construction funds. (approximately 1 Nov 56). Current estimested starting

~ date for comstruction for both increments--3d Qir, FY 1957, estimated com-
pletion date--1st Qir, FY 1959. Land requirements for this installation
were submitted to USCINCEUR in October 1955. Because of insolvency of the
Turkish Government, difficulty was encountered in completing real estate
negotiations. Under terms of the facilities (base rights) agreement, the
Turkish Govermment was required to acquire the land and make it available
for use by the Unlted States Government .

d) F1d Sta 7201

Construction Agency - JUSMAG, Spain

Civilian Architectural-Eng;neering Firm - Shau; Metz,
and Dolio; Metcalf and Eddy; Frederick R. Harris, Inc;
end Pereira and Luckman, Inc.

Projected ASA Strength - 16 Off, 284 EM

Location - Spain (to be comblned with similar facilities
for AFSS) , _ '

Plannlng and de51gn for the new Joint ASA/AFSS station _
proceeded during the fiscal year as well as could be expected. The Air Force
experienced considerable difficulty in obtaining construction funds for their
portion of the station; hence, progress was adversely affected. (ASA secured

.' 1. Ann Rept, ASAE, FY56, Vol 1, pi3.
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its portion of required funds). Because of Global Communi ‘tions obJectlon
"to the planned leocation of the jolnt commsnd - BuEport area pew site for.

this portion of the program had to be selected. In December 195k, repre-
sentatives of ASA-Furope accompanied 6900th Scty Wg and JUSMAG. Spain repre-
. sentatives to the site for the selection of a new area. -zIhe- area selected
lies north of the road about 3.8 miles east of Airways and Air Communica-
tions Service Feceiver Site and the ASA/AFSS Operations Area-and just vest
of the Camino del Serracines which runs north and south along Arroyo Torate.
. The site was approxzmately mlduay between proposed AACS t'ansmitter site -
and.the operatlons area. ; o :

3) Comptroller-—This office commenced'pperatiggg-lS Jul 55 under
TD 93-8620 (1 Jul 55) with 1 Off, 2 EM authorized. Assigned strength as FY

1956 ended was 2 Off, k EM.3

After actlvatlon, the problems facing the Comptrolle were studied and
- solved in order of thelr urgency and 1mp0rtance. After. months of study,
research, ‘and conferences, the - followlng dec1si0ns were reachéd

. ak ASA-Burope budgets for the: operatlon and maintenance
- funds to cover TDY, pay of DA civilian employees, -
local purchase of services; material and equipment
required for ASA-Europe command-w1de were to be handled
dlrectly with Hqg ASA. B

b) USAREUR would request ASA-Burope to prepare installa-
tion support and consumer fund budgets, covering ASA-
Europe command—wide, for FY 1958

¢} Funding allocations from DA for ASA-Europe were to be
sent directly to the Comptroller, USAREUR, and from
there to Finance and Accounting Offlcer, Northern Area
‘~Command for accountlng PUrposes.

d) Funds identified as installatlon support end consumer
funding funds were -to be earmarked at Comptroller,
USAREUR level as belonging to ASA-Furope, and as such -

“were to be forwarded to applicable supportlng commands
"on a direct funding basis. g .

1. Ann Rept ASAE, FY56 Vol I, p75
2. Tbid. p76 .

3. Ibid. pBi.
L. Tbid. p85.
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A Deutschemark PBudget Execution Plan for FY 1956, a Dollar Budget

Execution_Plan for FY 1956, and a Dollar Budget Execution Plan for FY 1957

#

1
was also prepared.
Infernal control of funds receifed for use by the Chief, ASA-Europe

ﬁas the next problem to be sclved. The payment of DA civilian employees

- posed no problems since their records and payrolls were handled by the

Northern Afea Command Civilian Personnel Section and were processed through

tﬁe Fingncé and Accounting Officer, Northern Area Command, for certification
of funds. DA civilian payrolls and records were handled by Hq ASA.2 The
new system placed control for anj TDY travel under the Office of the Comp-
tréller, with letter order numbers and fund citations being obtained from
that offlce. |

With the actlvation cf the flscal statlon at ASA—EurOPE, a system of
handling TDY requests and_orders was inaugurated. Subordinate units were
issued obligation authorities by Comﬁtroller, ASA-Eurobé, allotting them

sufficient funds to cover TDY for a one month period. Units sent TDY re-

-quirements to'Hq ASA-Europe by the 10th of the preceding month for approval

by program directors.

Internal control of approprlated fUnds was tlghtened by establishment
of an imprest fund in Hg ASA—Europe. The fund and the balance of funds for
local purchase was ﬁlace& under control of the Sh,_who was program directgr
of the supplj, distribution, and maintenance program.

The next problem faced, in line with budgeting and funding and control

1. Ann Rept, ASAE, FY56, Vol I, p86
2. Ibid. p87
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afler .the Hg ASA system, and tying ASA-Europe actzntiesL nt,o-‘-the Atmy N
k.l'lé ‘-:'...

Financial Hanagement Plan.t The ASA-Europe programs for:
oped and forwarded tc subordinate: units by 1 Jun 56. The FY 1957 Budget:
Execution Plan wes ae»elOped at this headquarters in cont;?rmnce with ASA-
Europe prel1m1nary'programs FR 1956 progrems and FY 1958 éperat1ng 1n5tal-

lations support were tc be developed in the subomlnate units and consoli-

2
dated at the headquarters.

The next problem to be solved was the internal cont__:jgl*-iof unlt funds

by the headquarters. The Comptroller and Inspector Gene:i‘gl;f?- hS&—Europe

developed and installed a system of unit fund admmistraéiaf'fhat. required
a monthly examinatiop of each unit fund by a disint.é'restt;;ﬁeld grade offi-
cer. This supervision enabled ASA-Europe to maintain c]_.'c')'"se éontro_l of unit |
fund a':'t..’n."ities.:'s _ |

The Compiroller was also respénsible for the _superv:‘l__sion and conduct of
manpower surveys in all ASA TD units. He was-.as-s-isted by ﬁvé other rlJi‘ficers
well-versed in the various activities of ASA-Burope. Survey of Fld Sta 8608
vas scheduied_ for FI 1957, and during FY 1958; appro)a.mately twelve such
surveys -were to be'perfomed. As FY 1956 ended, the survey tesm had com-
pleted surveys of Fld Sta's 8606 and 8611.

Finally, the Incentive Awards and Suggestion Program ;)f ASA which came
under contml.of the Comptroller. In this program, aﬁ Incentive Awards Com-

mittee was appointed locally with the XO for Administration as Chairyman.

1. Ann Rept, ASAE, FY56, Vol I, pE9.
2. . Ibid. p90.
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Committee guidance was furnished by the Assistant Comptroller, acting as

Executivg Secretar;y_.:-L

_'Prior to activation of the offiéé, control of Intelligence Contingency
Funds was'fesied in an offi&er from the Intelligence Brsnch, ASA—Europe.as,
Class A ggent to G2, USAREUR, The.Comptroller was appointed Class A Ageﬁt
Officer on 4 Jan 56. The Assistant Comptroller was appointed ¢1ass A Agent
Offiéer, T May 56. This arrangement enabled the headéuartefs to more close-

ly tie together the use of apprropristed and Intélligence funds by placing

the control of both funds in one spot. To relieve the Contingency Fund

from being over expénded,'an Imprest Fund was esteblished to faﬁilitate'
expenditﬁre 6f regﬁlai funds for miscellaneous operational purchases.
Althougﬁ this systeﬂ ﬁorked successfully, it vaé felt that Intelligence
Ccntingency funds could better be secured through ASA channels. . Accordingly,
the Comptroller initiated action to secure a change 1n fundlng channels and
the new system was toc be placed into effect sametime in FY 1357.

lO) Inspector General--This section was approved b& Hq ASA and

included in TD 93-8620 (1 Jul 55) which authorized 1 Off, 2 EM.3

A recapitulation of this section's activities follovs: .
a) Annual General Inspections
Unit .:- _Date_of Ihspection o Rating
312th Comm Recon Bn © . 19-21 Sep 55 ~ Excellent
- 328th Comm Recon Co - 19-21 Sep 55 - Excellent
Fld Sta 8608 : 22-23 Sep 55 ~ Superior
Hq & Hq Co, 3024 Comm 3-5 Oct 55 : . Superior
Recon Bn
Co A, 3024 Comm Recon Bn 3~5_0¢t 55 Excellent
. Ann Rept, ASAE, FY50, Vol I, p92.
. Ibid. p93.
Ibid. pSh.

Ibid. Tab B2. i,
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Date of Inspection

Unit

332d Comm Recon Co

Fld Sta 8606

339th Comm Recon Co

. Hq Co (8620)

Hq & Hq Co, 307th Comm
Recon Bn

Co A, 307th Comm Recon Bn -

Co B, 307th Comm Recon Bn

Hq & Hq Co, 5024 Comm .
Recon Gp '

Fld Sta 8611 i %

20th ASA Det (7220)

18th ASA Det (7218)

8534 Comm Recon Det.
'(17th ASA Det)

- 21st ASA Det (7221)

8524 Comm Recon Det

Det B, Hq & Kg Co (8620)
& atchd units.

19th ASA Det (7219)

23d ASA Det (7223)

22d ASA Det (7222)

2kth ASA Det (7224)

3-5 Oct 55
6-8 Oct 55
5-8 Oct 55

- 25-28 Oct 55

14-18 Hov 55

14-18 Nov 55.
14-18 Nov 55.

19-20 Jan 56

7-9 Feb 56
21 Feb 56
23 Feb 56
24 Feb 56

12 Apr 56

5-6 Jun 56
11-13 Jun 56

20 Jun 56

- 24-29 Feb 56
11-12 Jun 56

26 Jul 56 .

Excell.ent
Excellent
Superior -

Excellent =
Superior
Excellent .
Superior

Satisfactory

: Superior i

Superior

Superior

Excellent
Very Satl sfactory

; Excellent

Rating of detachments and sltes 1isted below was included as a part of -

parent units rating. Complaint period was held at each detachment and site:

Unit - : Date of Inspection

Security Det (Co B,
307th) (Fulda) _

Det K (3324)(Altefeld)

Det K1 {Co A, 307th)
(Behrdorf)

Det C (Hq Co, 307th)
(Wesendorf)

DF Site (Hq & Hg Co, 302d)
(Straubing)

DF Site (Hg & Hg Co, 302d)
(Giebelstadt)

Det B {Hq & Hq Co, 307th)
(Fritzlar).

Det A (Hq & Hq Co, 307th)
(Fulda)

Det L (Hq & Hg Co, .307th)
(Lubeck) -

Det J1 (Hq & Hq Co, 8620)
(Hof)

29-31 Aug 55 .

29-31 Aug 55
29-31 Aug 55

29-31 Aug 55

5 Oct 55

8 oct 55
1L Nov 55

' 17-18 Nov 55

17-18 Nov 55

30 Nov 55
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b) Sﬁecial Inspections by Inspector General, ASA-Europe

Unit - R Date of Visit Purpose of Visit
 Hq ASA-Austria (8618) 19-21. Sep 55  Inactivated.
(atchd to 312th Bn)
Hq & Hg Co, 302d CRB 16-20 Aug 55 Redesigneted and reorganized.
Co "A,™ 3024 CRB 16-20 Aug 55 Activated-vice 354th CRC re-
. lieved from federal service.
3324 CRC 16-20 Aug 55 Reorganized. :
339th CRC 16-20 Aug 55 Activeted-vice 334th CRC re-.
= : ' : lieved from federal service.
Hq & Hq Co, 307th CRB -  25-26 Aug 55 Redesignated and reorga.nized.
Co "A," 307th CRB 25-26 Aug 55 Redesignated.
Co "B," 307th CRB - 25-26 Aug 55 Activated-vice 3534 CRC re-
e T lieved from federal service.
Hq & Hq Co, 3024 CRB . 28-29 Nov 55 Investigation and camplaint
' . session.

As a result of the insPections conducted, the following conclﬁsions

were drawﬁ: -
 Operations - Definite improvement 4n 'bo.'t.h ;t.he intelligence and

se;cilrity'OPerations was o_'bse::fvéd. _ During the proc;_ess of a’bsor’bing péi‘soﬁnel
of the ELINT detachments, transferred to ASA—Eumipe from the Signal Corps,
the loss of a few skiﬂe& indjividuals who, for various reasons, were unable
to meet the clearance criteria , had en adverse effect upon ELINT operations
for -a .brief-period and upon the morale of the individuals conceméd.‘

| 1 Physical security of ASA Europe units and activities
continued to improve. - Fmergency destruction and-evacuation plans were kept
current and dry runs conduc'ted a't. frequent intervals. In a few instances,
it was noted thqt a reading file of security regulations was not being main-

tained.

Administration - A majority of the units inspected auring FY 1956

were administraﬁiveiy,exce].lent or better. Personnel were well informed,.

-- - | - o3k
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- plert, and well acquainted with their jobs. Minor deficienci s:continue&

but on & much smaller scale than was noted in FY 1955 inspection repo:r'ts.
Many of these deficiencies wvere corrected.on the spot b sonnel being

inspected. An effort was made by .the inspecting team tqlinétruct as well

as to detect deficiencies during inSpectiocs and much wai gccompiished in-
this reSpect.l . - ' ' B
' aining CBR defense tralning was unnformly deficient through»

out the command durlng FY 1956. Corrective action by all 1bordinate com-

maoders waBs token for.the pnrpose of affEctlng 1mmedzate;1mpr0vement in this
vital phase of tactical tralnlng.
Egui@ent - Generally speak:mg, the condition o 'ﬁuij;mlent has

LA

1mproved throughout ASA- Europe, particularly in CommCen s, as reflected in

-the marked decrease of compromises due to equlpment failure.

Funds - Control over appropriated fundsehoﬂeﬂ.considerable im-~
provement since the establlshment of a Comptroller's office. Similarly, .

inspectlon and control of non-appropriated funds 1mpr0veﬂ. gince the publica-

tion of a SOP on admlnlstration and control of welfare funda, prepared
jointly by the ASA Europe Comptmller and Inspector General for the guidance

of welfare ﬁmd custodlans. _ '. - :

Mess - ASA Europe unit and consolldated messes were consistently

ekcellent to superior. Personnel occupylng 1solated sites were adeqpately
provlded.w1th me851ng facilities by attachment to a nearby. military mess or

by placement on basic aliowance for sub51stence.

e —Znn Rept, ASAE, F’YEE Vol I, pSB.
2. Ibid. p99.
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strength raised to 102 Off, 11 WO, 657 EM.

Morale - With one exception, morale of ASA-Furope enlisted person-

nel_uﬁs well above aversge. Many complaints were received during the first

and second quarters of the fiscal year from promotable E-2's who were im-

patient over the delay in promotion to grade E-3. This situﬁtion improved.

immediately early in the third quarter when a new DA promotion policy was

announced.l
11) Headquerters Commandant--TD 93-8620 (1 Jul 55), as changed,

authorized 1 Off, 33 EM for the Administrative Office and the -_Seéurity Guard

. Section. Actuel strength averaged 37 and was authorized to provide guards

- for an additional post anticipated as a result of planned physical expan-

aion.2

As FY 1956 began, Hq. ASA-Europe was organiied under TD 93-8620- (22 Mar
55)." Effective 15 Oct 55, however, this TD was replaced by TD 93-8620
(1 Jul 55) wlth subsequen‘b changes on J. Jan 56 and J. May 56. 3 Hq & Hq Co
was authorized 98 Off, 8 WO, 636 EM until 20 Feb 56 when reorg,anization
S A AT RISt Bhsige 15 100 Off, T WO, 622 FM. The com-
pany was again reorganized under Cl, TD 93-8620 (1 Jul 55), and suthorized

: : : . ]

The Cesual Detachment received, processed and shipped a total of 2743

men. This repi‘esented an average of 228 ﬁen per moni;h. The detaﬁ:hzﬁént

also billeted all 'p'eraormel on TDY or other official duty.’

1. Ann Rept, ASAE, FY56, Vol I, plOO.
2. TIbid. plOl. .
3. Ibid. pl.

L, Ibid. pllo.

5. Ibid. pple0-121.
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51tes, movement of units to field for maneuvers, and s;. eys for new sta-
tions. The Radlo Maintenance Sectlon, Sh Hq ASA-—Europ ,.;;oﬂded aJ_'L |
echelon mam'tenance support requlred for the headquarters énd subord.inate
units, and aided in the removal of equlpment which 't.hreatened to lessen
misgion accompllshment.l Gasollne was supplled to all ASA-Europe units

by the aTea conunand in which the units were loca ued. During t.he hth Qtr,
FY 1956, gasoline consumption vas curtailed by 30% within USAREUR due to a

i e

shortage of Dgutschemarks. ASA- E\lrope cooperated w1‘l;h USAREUR in adhering-

to this 'r'eduction with one exception. The 339th Companylwas;-unable to re-
duce consumption of gas due to the addition of a mobile. search team duringn
the 3d and L4th r.1u:ar’c.e:|:'xs.2 _

Radio. Receivers R-27h were répléced by R'-39-O’ s at all field: stations
during the year. Some difficulty was encouﬁfered in thé:iﬁitial installé--
tion due to units not performing correct installation ﬁhiéh c&used sets td-'

._overheat Thls was corrected by 1nserting separation panels between receivers
elmlnatlng excessive heating 3 ‘

I_.easés were obtained for DF units of the 502d Gmp at Bahrdorf, Lu;:how, |

) Schoningen, Taulau, and Giebelstadt. At Memmingen, a construction pmj.ect..
for -t.he. relocation of a IF Si‘tg was-_.stai’ted in.Dec'ember 1955 'and completed
by 1 Feb 56. The- project cost approximately $40,000, and-was necessary

'_because of re-activation of the airfield upon which the old site was located.t

- I. Fun Rept, AGAE, FY56, Vol I, pha.
2. Ibid.- ph’3. =

3, Toid. pl}'ko R
. L. TIpid. phb. - 237
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The following construction projects were begun during FY 1956 at Fid

e : ; _ i

i Sta 8606:l
Progect- - Est Cost Starting Date ‘Est Cmpl .
| SAC 796-55 © $183,850 3Jan 56 15 Sep 56

18-Unit Apt House )
SAC 798-55 $30,802 3 Jan 56 15 Sep 56
2 Field Grade .
Officer's Qirs
SAC 89k $27,000 6 Jun 56 1 Nov 56
. Bases for i : : ;
' Antenna Towers
The following project was funded, but construction did not start
during FY 1956

Project Est Cost Starting Date Est Cmpl .

SAC 893 ' $160,000 1st Qtr, FYST kth Qtr, FYS57

New Opns Bldg

The following prpjectawere planned for funding during FY 1958:

Pro;ect. ' Est Cost
Rehabilitate $23,000

Infirmary )

‘Security Fence $19,000 .
14L4-Seat Chapel $39,000

The following projecté were submitted but were not funded or included

in the FY 1958 Military Construction Army program:

Project _-' ) Esﬁ Cost
Enlarge Bowling $6,428
~ Alley from 2 to & T
- Alleys :
Extension to PX $18,250
{(2,028)

T, Ann Rept, ASAE, FY56, Vol I, ppk7-50.
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Project -
SAC 860
Family Housing,

4 Bedroom, Fhase K

2-Family

Est Cost

$30,000 7 Mar 56 i Oct 56

The following projects for Fld Sta 8611 were plann fj"k

during FY 1958:

- Project.

Extension to Opns

Bldg
Hew Admin Bldg

Warehouse and R/U

-Shop

Est_Cost
" $120,000

$hh,ooo
$28,ooo

The followlng progects -were begun and/or completed during FY 1956 at

the 307th Comm Recon Battallon

Progect

~ NAC Lu82
Rehab EM Mess in
Bldg Nr 20

" 12 AFNAC

Two 18-Unit’ Family

Apt Bldgs

NAC.TEB

Startlng Date Cmpl Date

- L Apr 56

Est Cost -

- $24,000 7 Dec 55

$342, 000 1k May 56 ';f.15 Dec 56 .

| $219,500 11 Aug 55 1 Jul 56
Rehab Bldgs Nr 1,2, : . ' '

3,19,20 for Troop

Billets

NAC 766A . $§12,800 1 Apr 56
Const of Concrete : ' '
Antenne Tower Bases

15 Dec 55

FR l1-10 - $171,000 1 Aug 56
Const of Cne 18-Unit :

Apt Bldg

NAC 760 $2k ,000
Const of Water Well ;

1 Oct 55

20 Jan 56 - Unknoﬁn

" FR 304-5ka 25 Jun 56 1 0ct556

Rehab 25-man BOQ :
- Pagec;?‘?(ir ofw.f Pages
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The following project was funded for the 307th Comm Recon Battelionm,

but no construction was started during the fiscal year:

Project Est Cost Est Starting Date Cmpl Date
NAC T66B $275,000  1st Qtr, FYST  hth Qtr,
New Opns Bldg - FYST

The following project was planned at the 307th Comm Recon Battalion
and should be funded during FY 1957:
Project _ Egt Cost
200-Seat Chapel $35,000
The following pro;jects were begun and/qr campleted at the 312th Com-

Recon Battalion quring FY 1956: ' ,

Project Est Cost Est Starting Date = Est Cmpl .
" SAC 725 $20,480 3 Jan 56 1 Apr 56

Rehab Bldg Kr 17
& 18 for Unit Hg

SAC 87k $20,480 3 Jan 56 _ 1 Apr 56
4 18-Unit Apt Blags

SAC 529  $26,000 2k May 55 8 Sep 55
Rehsb Bldg Nr P25 ' . :
for EM Mess _

SAC 435 $164,000 17 Nov 55 ' : 3 Nov 56

Rehab Bldg Nr PS5 for
New Opns Bldg plus
Concrete Antenna Bases

SAC 432 : $25,000 2k Feb 56 31 Aug 56
Rehab Bldg Nr P37 .
2-room School &

Youth Center
R/U Rehab Disp &  Unknown 2k Oct 55 1 Jul 56
Dental Clinic

SAC 531 $187,000 9 Feb 56 - 13 Feb 57
Heating System _ ;

o . -
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Projedt ' - Est Cost Est Starting:Dateii.~ Est Cmpl
SAC 536 $32,000 1 Jun 56 - 20 Oct 56
Gym - . . -
‘SAC 888  $43,800 21 Nov 55 25 Oct 56
Const of Duplex '

House

The following projects

Project . Bst Cost e
Rehab Bldg Nr P21 for Officer's $23,000 ...
Club & Mess B
1lk-Seat Chapel . ' $29,000
Perlmeter Fence . $34,000

The follouing projects for the 312th Comm Recon Battalion were ‘sub-
mitted but have not been funded or included in the FY 1958 Military Con-

structlon Army Program:

Project S Est Cost
Ammo - Storage . : - $ 6,000
Wash Racks $10,000
Theater $73,000
Special Services Club $11,000 :
Community Activities Bldg $17,000

Training, following Bq ASA directives, was conducted at the Idle Hour
Theater throughout.thé'year. A total of 158 hours was devoted to classroom
training. TIE partlcipation was good. Fifteen éommand'cﬁhferences were -

held between 1 Jul—B Sep 55. -In addition, personnel took part in the follow-'

USAFI Enrollments 233  College GED 9

. USAFI Completions 35  Univ of Maryland Courses 20
Group Study Classes 21 . Univ of Maryland Completions 62

Group Study Completions 19 - Subject Examinations 2

I

 High School GED* - 2k  Boston Univ Courses

1. Ann Rept, ASAE, FY56, Vol I, pples-123.
*General Educational Development.
S
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The Speéial Identification Techniques (SIT) Section was organized by

”

_missidn rather than subsection, to include Plotting and Analysis, Super=

vision of Field Efforts, and DF nets.®

A program of IF operator anslysis was instituted in July 1955. A

system was established whereby the operators standard deviation could be

. combined with the number of wild bearings submitted. Bearings from Itely

were forwafded by regiétered meil and arrived ebout two weeks late.

Prior to 15 Mer 56, an unwarranted number of uncased missions was

" caused by a deficiency in the COMUS cryptosystem. A method was devised to

overcome the system’s failure to provide for encrypting case notations.
The SIT Section assigned trinomes to cases on assignment at the intercept

stetions and encrypted them. After 15 March, when the case trinome'system

was initiated, all missions that could be cased at the flash station

appeared on the DBR with case notations.e Details of mission accomplishment

fbllow:3

Plotting and Analysis--Daily Bearing Reports were received from

ASA-Furope Strategic, 5024 Gp Mobile, and 502d Gp Mobile Voice Nets and

the These were delivered to the plotters

each morning for p:ocessiﬁgﬂh,Plotters checked call signs, adﬂed BST where

" needed and checked cased missioﬁftq_determine target areas. When enough

-
-

bearings were accumulated on a target i%-vgs plotted by the split "T" method

and results dissemineted.

Supervision of Field Effort--The section worked in conjunction

ﬁith intercept control on problems of DF and It also‘feﬂgpred aid to
I. Amn Rept, AGAE, FI56, Vol I, pl3d.: | - T "E0 3.3(h)2
2. TIbid. pplh3-1k5. - : ' : P.L. éefag )

3. TIbid. pl37 - o
4. Tbid. ppl37-138. . EER B RRERE ¥ . |
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: : e o ; AT -
subordinate units on operational equipment problems.

Direction Finding Nets--ASA-Europe Strategic ﬁf Ihis'netjwaé_'

generally used tc obtain bearings on higher level targeﬁ hfhb'teletype'

ey

circuits were used. -A report circuit.for sending bearings:to DF control .

and a flash circuit for sending missions tc DF stations ie. latter could

' be used to flash missions to Fld Sta 8606. This flqgh;éircuit_was ex-
tende& By a radno broadcast ¥?@¥_?@ I@g@fions-of-the net
EO 33(h2) ‘\.-ie're as follows
P.L. 86-38 :
Number Location . , Remarks
usM 6 - Hefzogenaurach Control. Complled th DBR“
UsM 8. . Scheyvern - Alternate Contral ; i
USM L5 Baumholder -~ = TFlash station: _
UsM 89 - Bad Aibling - - Flash station after 1 Apr 56
USM 40 . - Bremerhaven . This unit-could tip-off through USM L5B
USM 6C - Berlin . B : '
USM 84 =  Memmingen
USM 45A . ° Sinzig
USM 45B.  Neuenwalde
USM 45C . Malmshiem
USM 894 . Bad Aibling U P .
USM 89D ‘Campoformido .r'. A el s
'502& Comm Recon Group Mobile DF Net: The primarw'missiOn was taking
bearlngs on relat: \ely close targets. The locations werew-..
Number L Location ' Remarks
UsSM h3 N ‘Rothwesten ~ Control and Flash _
. USM 43 Bamberg - Alternate Control and Flash
USM k3a -~ ILubeck _ 4 :
UsM k3B . Fritzlar Inactive as of 30 May 56
USM L3C Wesendorf - ' : _ i,
USM 424 . Berlin - . As of 12 Jan 56. Previously at Straubing.
USM L2B° = Straubing . ow :
“USM L2C  Giebelstadt - “As of 6 Jul 55. Previ_ously at Furth.
- 5024 Comm Recon Group Mobile VoiCe DF Net: The ﬁét became operational
on 1 May 56 to provide coverage of,units-dn maneuvers in the Letzlinger-Heidé'.
. . training ares. Locafions—:

€ & : 2&3“
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EO 3.3(h)(2)

P.L. 86-36

_ positioﬁs. _Tﬁis d;d not include the hT-Category C Manual Morse poSitibns

' ernbDE
Number - ILocation Remarks
UsM 82K Bshrdorf ' Contrel and Flash
USM 82A Luchow '
UsM 82B -  Tulau
UsM 82cC Bahrdorf
USM 82D Schonlngen

312th Comm Recon Battalion Mohlle DF Net: This net was active upntil
30 Mar 56. At this time USM 898 and UsM 89C vecame part of the ASA-Europe.

Strategic DF Net. USM 89 entered the net on 1 April. Stations were:

Number Location Remarks

usM 89 Bad Aibling Control became Flash in ASAE Strategic
‘ IOF Net on 1 Apr 56.

UsM 894 ° Bed Aibling ; '

UsM 89B Landshut Inactive 30 Mar S6

UsM 89C Weiden ' Inactive 30 Mar 56

Thét'part of the mission of the Traffic Cdﬁtrﬁl Section pertaining

"to dlrectlon and control of Jnterc9pt asslgnments was handled by the Sta-

tion Asszgnment Subsection. - Assipgnment control was exercised over Cate-
gories A and J Manual Morse only as authorized in NSA Cir 51-10. However, -

full operational control was exercised over 21 Category C Manual Morse

of the 502d Group.
A TEXTA Subsection provided technical support to subordinate units.

A theater master TEXTA file was maintained and TEXTA IBM runs from the

_69015t AF Security Wing were used as an aid to 1dentif1cat10n.. TEXTA was

recelved from and-NGA. ' An IBM log wes malntained on all suspensions,

cancellations, renotations and reactivgtidns of TEXTA cases.l'_On 26 Sep 55,

.NSA requested a list of all TEXTA needing replacement.2

1. Ann Rept, ASAE, FY56 Vol 1, pplk9—151
2. Ibid. 1 56 :
2Ly
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inspectlon and cryptosecurity surveys of Fld Sta's 8606,h8608 and 339th

Comm Recon Company were conducted. General cond:t:on, operution, and

maintenance of the units was excellent; however, it was noted that crypto-
graphers were being utilized in other MOS positions, as.ygéze'was a-lackv.

of teietype operators, message center and communication’ clerks. Signal

supply in-all appeafed to be an urgent problem.l

The following circuits and channels were installed;;‘ctivafed, or

'Y

2
Inactivated:

1) Project 32- Communications at Samsun, Ankara, -and Sinop, -
Turkey were activated. A full duplex radio teletype
-circuit was installed from Sinop to Samsunj using AN/GRC-26
radios -and another full duplex radio teletype circuit was
. . installed from Samsun to Ankara; also using AN/GRC-26.
OGA : From Samsun to Ankara, a full duplex landline teletype
circuit was: 1nstalled and tested. - . '

.-y

3) The full duplex circuit from Wels, Austria to Bed Aibling,
Germany was discontinued, also the full duplex circuit
from ASA-Austria, CommCen to relay station, USN, Salzburg.

4) DAPHNE and ORCUS cryptosystems were replaced with GORGON
' systems. which used the modified version of ASAM 2.1,
. T.::EC/KW 2.

5) New slgnal normalizer equipment (DINGBAT) was installed
" on the submarine cable clrcuit.

“6) Half—duplex teletype circults were installed from Hq ASA-
Europe to 22d ASA Detachment, Berlin apnd from Hg ASA-EuroPe
to 20th ASA Detechment Seckenheim. .

: T. Ann Rept, ASAE, FY56, Vol I, p9o.
.‘ . 2. Tbid. pp57-58. -
S0
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7) A half-duplex teletype circuit was installed from Bahrdorf

Detachment, ASA Battallon, Bahrdorf, to 307th ASA Bettalion,
Rothwesten. .

'8) A half-duplex landline circuit was installed linking 312th
ASA Battalion, Bad Aibling with British 12th ereless
Squadron, Deggendorf.

9) CommCen was equipped with KW-26 which was cap&ble of oper-
ating at 60 words per minute.

10) E channel st ASA-Europe CommCen to NSA- Europe was inactivated,
then reactivated. )

Begapitulation of overall CommCen operations during FY 1956 follous:l

Circuits discontinued . ' EE
Circuits added 9
Circuits changed 1
Full duplex teletype circuits operative 1
Half-duplex teletype circuitsé operative 2
Simplex teletype circuits cperative 11
Simplex room circuits operative 10
‘Simplex command radio net oPerative 1
Security violations 26

Traffic transmitted average 6,000,000 gps monthly
Traffic received average 11, 000 OOO gps monthly

Detachment B (8620), Berlin

" Detachment B (8620), clessified as a provisional-gompaﬁy, consistéd of
an édﬁinistfative, logistic, and operational complex situated'in the metro-
politén'boundaries-of Berlin. The ;éministrativé and logistic core was .
located within Andrew Barracks, Liﬁhtérfelde, Wesﬁ Berlin. -Opefational
areas vere difoSed_tﬁroﬁghout the western sectors of fhe city. The: CommCen:
and Special Processing Team (formeriy Team 6) was located in the Berlin
Command.compound in the Dshlem Bezirk. The electronic communicatidn PROD

team operated on locetion in the Tempelhof AFB under existing agreement with

USAF. The intercept team (Detachment F, 8606) was located in Grunewald:

1. Ann Rept, ASAE, FY56, Vol I, pp55-59.
. 246
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r R - - - e e - Det B (Hq'Section)—'— - o it

Forest on the perlmeter of Berlin. Detachment C (8606),ha ts location
in the Gatow BELlrk adJacent to the E Sector of Berli

3024 Battalion was also located in the Gatow srea. etachments A and

the RAF.l

Schematic of”physical security provisions follows

1. Enclosed campound
2. 2h-hr Interior Guard
3. I-D necessary to enter

s e ew w

a/o de%?rt. _
Tm 6 & CommCen Tm 620J & FPROD “A, 3024 C/R Bn
1. Enclosed compound 1. Enclosed compound e Tocated within
2. 24-hr Interior Guard 2. 2k-hr Air Police Guard .: RAF Gatow Base.
3. I-D necessary toc 3. Escart, by asgd Off . 21-hr RAF Static
enter a/o depart. = required to enter Opns +- Guard.
. Area, RN RS
1 wocveoeeeas il R e R IR b T
_ . _ _ bardic,
Det F (8606) S Det 6C (8606)
1. Barbed-wire -« 1. Located within
: . enclosure. . RAF Gatow Base..
. 2. 2k-hr Industrial Police . . 2. 2h-hr RAF Static

Guard. . Guard.

3. Trick Chief on Mids & ;

. Swings makes pliysical =
check of operations area 0
at least once during tour s owe O Ml
duty. i )

Legend: }
Assigned.-
- - - -Attached.

Prior to 15 May 56, all administratifé-aﬁd'opérational'méttérs_to

' Detachment B éhd sub-units were under control of Chief, Intelligence Branch,

. ASA-FEurope. Oubsequently, Detachmeht B came under ﬁurisdiétion of Chief,

1. Ann Rept, ASAE, FY56, Vol I, pl2b.

2. Ibid. Tab 100.

2u7

" Page &ri SAYP pages
Copy S .t 4-._.Copies




DocID:

Detachment B commenced FY 1956 as the Search and Processing Section

1
ASA-Burope.

of ASA-Burope. Detachments F and 6C (8606), and Detachment A, 302d Bat-
talion were attached.. Effectiﬁé 15 May 56, the unit was redesignated as
-the ASA—Euroﬁe Speciai Operations.Compaﬁy-(?rovision&l).e

Supply procedures, until 15 May 56, were on an extremely decentralized
ba;is.3- Generallyéleqﬁipment peculiar ©to ASA and_non-ﬁtandard supplies
were feqpisﬁﬁioned through ECP 69 depots. Equipment for Detachment A,
3024 Batfalion was issued from the 502d Group on hand receipt. .Equipment .
for F1d Ste 8606 act1v1t1e was drawn from the station or through the main -
activity.from whom Hq Detachment requisitioned its supplies. :This method
proved most unsatisfactory and, as & result, all-eqpipment on'sqb-account
from ECP 69, Hq Co (8620) and F1d Sta 8606 activities was transferred to
ﬁetachment B (8620)-ahd dropped- from parent unit bpoké. This excluded |
Detachment A, 302d Batitalion vwho obtained its eqplpment on hanﬂ rece;pt

through Detachment ]_3.1'L

-Generaily speaking, equipment issued at the pareﬁp unit was not up-to'
standard fof duty in Berlin. To éorrect this, it was e#changed-with_the QM,
Berlin Command on orders of the CG, Berlin Command. Additionally, unit
weaponé weré repaired, gés masks exchanged and_repaired, a decontamination'
kif’issued, the allotment for QM expehdables raiséd; As the year ended, .

the detachment's status in QM, Ord, Engr, and Signal natters was greatly

1. Ann Rept, ASAE FY56, Vol I, p130._
2. Ibid. ppl3i- 132.

3. Ibid. plZy.

L., Ibid. pl29.
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 tained by the Berlin Command Engineers. Detachment F (86 "_” 

and development and FRCD units were self sustalning as material was procurea
for assigned per50nnel tc repair minor def1c1enC1es. Detachment c (8606)
~and Detachment A, 3024 Battal1on, being DF sites,. were maintained in proper
stete of repair by assigned personnel.2

Under TD 93-8620 (1 Jul 55), the detachment was auti:'i z'-i"z'éd'-'3 Off, 1 wo,
-85 EM Effectlve 15 Oct 55, TD 93-8620 was amended to authorize 4 Off,

1 WO, 75 EM. With elevation to company status on 15 May 56, the following

strength tabulaticn became;effective:3
" Designation Off WO B . TD
Det B (8620} 3 2 9 93-8620
. Det F (8606) 1 ) Wi 93-8G606
Det C (B606) 0 0 "~ 10 93-8606
Det A (3024 Bn) 0 0 10 - TOE 32-56R
Total b2 158 -
Assigned_strength at the beginning and end of FY lQﬁS&followﬁfh
Designation Str 1 Jul 55 Str 30 Jun 56 Gain Loss
Off WO EM Off WO EM :
Det B (8620) 2 1 39 2 1 55 16 EM O ‘
Det F (8620) 1 0 _35- 1 0 4 1m o
1. 7h 3 1 1ol 27 MM 0

Total 3

1. Ann Rept, ASAE, FY56 Vol I, ppl37-138.
2. JTbid. pl39.
3. Tbid. pl32.
k. Toid. pl32.
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Detachment tralnlng was consonant with.overall requlrements of ASBA-
Europe, yet fully capsble of meeting detachment needs. As the magprlty pf
persoﬁnel were either working trick schedule or on break, no group training
‘was conducted. A “training packet” was distributed monthly,-however. Also,
:personnel found deiinquént ir firing a basié weapbn'were trained and. com-
pleted'gualification during Decemﬁer 1955. Driver training was continued,

' and CBR indoctrination planned for FY 1957. Each operational section had
thorough and continuous OJT. This comprised four hours a day fof the first
two weeks following assignment to a duty section. Annual IG inspection was '
conducted during the period 11-13 Jun 56. Adjective rating: "Superior.?l

Detachment B's mission was to perform assignments received from WSA,

Hq ASA-BEurope, Fld Sta 8606 and 5024 Group as prescribed in opergtional
directives, and to perforﬁ such additionzl missions as directed by the

'Chigf,-ASA-Eurqpé.g |

| To accoﬁplish its functions, the detachment maintained'two_CommCen's;
These included on-line CENTAUR system to ASA-Europe, an’off-iine.CENTAUH |

: sYstem fo the 30?th Battalion in Rothwesten, an ASAM f off-line to ASA—EuroPe;
a teletype COMUS system to the 307th Battallon, and two teletype COMUS

- systems to Fld Sta 8606 at Herzogenaurach. Communication to the teams and
detachments was handled by vehicle on the éverage from one to four times |

dai;y.3 - | -

| At the beginning df.FY 1956,Ithe detaéhment.bccupied tﬁe hth-Floor,.

Building 3,AndrewsBarracks. Shortly thereafter, Building 915A was allocated

I Aun Rept, ASAE, FY56, VoI I, ppll3-1%5.
2. Tbid. plia,

‘ 3. Tbid. pl39. ' 250
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“to 16, two of
located within the Andrews Barracks compound . Because f'varylng factors,

however, basic allOWunCE for sub51stence was authorlzed

Medical facilities were adequate. A disPensary was iocated oh-post;.

-

The uetachment experlenced very little dlfflculty- n the matter of

' morale as recreation facilities in and around-Berlip wgre.extensive. o
Special Services dperated-sévéral clubs; and there wef'L réétized spbrts.3
| Messing_faéilities in-Gutleut Kaserne, ﬁ@ ASA—Eurdﬁ ,;;efe 6perated by..
-_six units ﬁith the 709th MP Bn in_charge. Hg Co fufﬁis#éd 17 cooks, on
mess_steward.- In a@dition to the'militéry staff, Germén civilians.were
' Employéd_to abcdmplish.KP and table waiting.. MEEs WaE rggarded.as cleanest
in Northern Area"Coﬁhand. o | 653 |
"Hé'Cd Suppiy.éection was manneﬁ bf l-Off; 8 Eﬁ and.; German civilian
clerk during FY 1956. Memorandum fééeipt accounts Weréfélosed_but in Novem-
_.ber 1955 and 'lh_subéétiﬁity accounts established. witﬁ-'th'e aﬁproval of
TA 32-2, ailieéuitment no longer authorized was turned in and apﬁroximatély
1% additional eqﬁiment was“feceiyed.S |

Combat type'vehicles replacedf1955 Ford trucks during the year, raising

N Py o Rept, ASAE, Fi56, Vol I, pp134-135
2. Ibid. p136
© 3. Ibid. ppll5-146.
- 4. Ipid. pllg. . . : _
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the total of assigned vehiclee to 45. OFf this'total,.lh weré on detached
service. Assigned ﬁersonnel at.thé.end of FY 1956 included 6 German civilians,l
3 drivers, 3 mechanics, and 34 military personnél. Principal problem con-
timed to be inadequate washing facilities.T

considerable enthﬁéiasm was regislered in the sports and recreation -
program, and existeﬁt Special Services facilities were well frequented.
During the year, a photography.dafk room, Kaserne utilities, hobby shop,

a ham radio statlon, and an EM Club were availsble to all assigned personnel. =

[REF: voUi pals’

2. 5024 Communications Reconnaissance Gfoup, Hellbronn Germany
Hg & Hq Co, 5024 Group remsined located at Badenerhof Kaserne,
Heilbfﬁnn thréughout FY 1956.3- Cutlying detachmeﬁts were éituated at Bahr-
dorf, Tulau,'Luchow; and Schonigén.h The physical plant at Heilbronn was
compbsed of three permanent four-étory buildings and a pumber of acdessory .
buildings of similar construction. Physical security was provided by a
Security Guard Defachment who ménned three posts until May 1956 when one- -
Yias discontinued. The detachmenl was also called upon,.on'occésion, to i
,assisﬁ_the_Heilbronn Sub—Area Provost Marshal in quelling minor disturbances .
in the area.5 | | |
Thé group directly subordinate to ASA—Euroﬁe, exercised cammand ovéf
the 3024 and 30?tﬁ Ba?talions: Mission assignments wgre received from NSA

through ASA—Europe.6 In line with the transfer of ELINT responsibilities

1. Ann Rept, ASAE, FYs6, Vel I, p116
2.  Ibid. ppl2h- 125

3. Ann Rept, 502d CRG, FY56 pl.
Lla Ib:l.d.. Ph"

5. Ibid. pp22-23.

. 6. Ivbid. p3. 252
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froﬁ SigC to ASA, the Jamming and Operations Sections ¢ 18th Detach-"
.

¢

ment were attached for operational and administrafivefioﬁﬁé in March 1956

The groupjforganized into a Hg & Hq Co, operated:~ derlTOE 32-51R
(7 Apr_55) and Change 1 (14 Mar 56}.1 In qddition toli _dqﬁarters 5egments,r
TOE 32-51R provided for a-Hq Co composed of an Interc{; héﬁa DF Platoon,

and Communications, Security Analysis, Security'Monitoiing}:and Communican_'
tions Analysis Sect*ons.e Organlzational changes effected durlng the report
period 1ncluaed the ectablishment of a separatle Communications Branch under

the Special Operations Division in August 1955, and thettranstr of the

o~ Seventh Amy in

Distribution, Accountlng, and Cryptomalntenance Secti ne

BN

January 1956.

© The group-was attached to Seventh Army fbr_logistizféupﬁort. .Diréctlyl
supplied were Chemical, Engineer (except R&U), OrdnancngSignal, and Traﬁé—“_
portation (alreralu only) items, while Englﬁeer R&EU, Quartenmaster, and
.Tkan5portau10n (Admin vehicles only) items were supplled by Sub- Areas The
group's Sk Section consolidated gasoline rgqurements;fbr-its units, forwarded
| them tOISéventh Army vhere allocations were made for each unit, and the gasé—
line issued througﬁ Sub-Area Class III_poinfs. SpgciaiTASA equipment was
drawn. through ASA-Furope. ; ' _ A -
At the begiﬁniﬁg of the year authorized strgngth was 24 Off, 5 WO, and
289 EM. 'This vas reduced by TOE chanée ivs Mecrohi; b 29 Off, 5 WO, and 272 EM.

Actual assigned strength dropped from 27 Off and 362 EM to 34 Off and 317 EM.’

T. Ann Rept, 5024 CRG, FY56, ph.
: 2. Tbid. '_Ilﬁb 5- :

- 3. Tobid. pli.
_ L, Tbid..pl3. -
. 5. Ibid. ppk, 7 & Tab 3. - )
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- This decrease was; in part, caused by transfer cf personnel to Seventh Army.
" The men, howeyer? remainéd at Badenerhof Kaserne attaﬁhed tb the group for
'rations, qpartefs, and logistic support.l " The Soldier-of-the5Month program
was.continued since it was regerded as.contributory to é relativeiy'high
iefel.of morale.2 - The group was rated "Superior"_by the IG during the annual
inspection held 19-20 Jan 56,3
New men weré given OJT to inélude_cryptocénter survey training for bat;
talioﬁ personnel. Range firing'was completed aS part of the training in
'.'basic military subjects and quotas to USAREUR and Seventh Army schéols ﬁere
obtained and utilized. NCO and non-ASA MOS training at these-schools was
excellent. Three courses on T/A and"C/A of low level crypitosystems were
conducted plus a éoﬁrse cn cryptosystems ﬁsed within Se?enth Army and crypto-
Cénter SUrveys. :
| As part of the Seéurity Education Program all neyly assignéd personnel
were briefed'dn:_-relatidnships with Gennaﬁ nétidnals, black mafketing;
_marriage to foreign nationals, countries to visit on paés or leeve, bordef
crossingS'énd relations with the leocal populatiOn. _Pertiﬁent traiping films
-supﬁlﬂnented the security education kit5 and practice-alerﬁs were held every
“two inénths.é | |
:Exéeésive repair-work WAS necessary on CommCen-eqpipmént because_most ’

of the equipment was old. Reﬁiring, standardizing, end preparing wiring

diagrams wag one of the'major maintenance jobs for the year. _TSEC/KW-Q'

1. Amm Rept, 502d CRG, Fi156, pplo-16.
2. Ibid. p3i.

3. TIbid. Vol II, p57. -

4. Tbid. Vol I, ppl8, 29-30.

5. Tbid. pp23-2k. 254 : P - L : .
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required special atiention as it had been on 2h-hour-azda¥:service for

over a year. .Subsegpent to the reorgahization of 25 3 the ma jority

of newly authorized equipment was received except for;signal_items, Equip- -

ment from the old TOE vas used in lieu of eguipment no_jr;ceiﬁéd with the
principél deficiencies in the fields of recorders, poé _;;nits, shelter
equipment and FM réceivers. :

In March 1956, the Maintenance Section assumed ré;ppﬁsibility fbr
maintaining adequate stock levels of SigC repair parté;_ Stpck le#els were

revemped, excess parts turned in, and preparstions ma&g§?5§3£he implementa-

received in July 1955.1 In April 1956 Sk assumed re5ponsib111ty for :adio,

teletype, and_crypfo repair sections. The Radio and Teletype Maintenance--.

" Section pérformed.maintenance through third echelon-onvéﬁch equipment.e

The mission remained essentially as in FY 1955 except that group was

relieved of the responsibllity of providing cryptologlstic support to.

Seventh Army.3 ‘The group's distrivution authority continued to receive,
suore, dlstribute and account for: cryptographlc materlal utilized locally

and within Seventh Army until 1 Jan 956. By that date,. the number of holders

LT

- had dropped from 24 to. 22. Eventually, a series of conferences in November

and December 1855 resolved all problems arising from the transfer of author-
iﬁy to Seventh Army.
. In the last half of the fiscal year; the extreme workload, plus the

loss of gualified personnel, éreéted serious problems in the:CqmmunicatiOns

1. Ann Rept, 502d CRG, FY50, pp9, 13 1#.
2. Ibid. pplli-12.
3. Ibid. p2b6. ) .
k. Ibid. ppl3-15. 259 -
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Branch. In April 1956, it was necessary to convert to two 12-hour shifts

to keep up with the load of 5,000,000 gps per month. Teletype circuits in

operation at the close of the fiscal year were::L

Receiving Station Type Cryptosystem Crypto-Equipment
ASA-Furope _ FDX GORGON KW-2, TT 160/FG
ASA-Europe HDX GCORGON KW-2, 1312B Table

"~ 3024 Battelion FDX ©  GORGON KW-2, TT 160/FG
307th Battelion FDX ~ GORGON KW-2, TT 160/FG
1st Wireless Regt =  HDX GORGON . KW-2, 131B2 Table
S50, USAREUR HDX PYTHON SIGTOT, 131B2 Table
850, Beventh Army HDX PYTHON SIGTOT, 131B2 Tsable -
Herzo Base © HDX GORGON KW-2, 1312B Table
UFPO, Seventh Army SX Off Line ' :

.The ORCUS and DAPHNE system held Hithin group were replacéd by GQRGON
ﬁryptosystem on 1 Jul 55. On 1 Noveumber, the DAFHNE system held by Seventh
Army.was recalled ﬁithout replacement as was ihe world-wide BACCHUS system
held by Seventh Army corps and diﬁisiqns. PYTHON systems, held by divisions,
ﬁeré also turned in.e_ During the same month, ASA-Furope's command net was
acti#aﬁed, follpwed in December by activation of £he‘group command radio_net.
In June 1955, a new ComnCen was begun in Building 5.3 '

The group's COMINT: organization,'-consisting Df, Apalytic and Contfol
'Secfiqns,_uas not materially modified during the figéal year. Thé Control:
Sectidﬁ contained five subsections: -Mission Assignment, TEXTA, Mission
Evaluation, DF, and Mobile Machine Aids Unit.h

During August 1955, "B" Branch was reqrganized;.and in February 1956;
it was'redesignatéd Sécurity Branch. At the end of the year the brancﬁ was
composed of admiﬁistrative, security monitoring énd analysis, and commuhipa;

tion electronic warfare sections. A shortage of qualified personnel was the

I.” Ann Rept, 502d CRG, Y56, ple.
.’ 2. Ibid. plh. ' 256
3- ].-bid. pp.].l"lQo

k. Tbid. Vol II, pb. - :I:gp ggnﬂgtl 2
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- chief problem. Greater interest .in the need for COMSEC shown by supporte&

o : - | .~
'commands WBS conéidered a major'achievement of the year.l.

Conventioﬁal telephone wes monitored.quarterly. An average of one tele-
type and two Morse positibns-monitored circuits of Hg SéVenfh Army-aﬁd iﬁs
ﬁrﬁops 16 hours daily. .Emﬁhasis ﬁes placed on T/A rathef'thén'proéedhral'
analysis. 'Elé;en poééibleﬁcomfromises, five practices dangerous to security;
‘and 25 procedﬁral errors ﬁefe_detected from thehstudy of'j,l3? msg. In
April 1956, responsibility for-cqnduc‘i:in;g encrypted traffic studies at Corps
was delegatéd.to the ASA ﬁatﬁalioﬁ in support of CSrps. TWenty-sik crypto;
Eénfef surveys were conducted before June 1956 when responsibiiity for sur-
veys.withiﬁ.Corps”was transferred to ASA battalions.

ﬁuring field'operations normal COMSEC_supfort furﬂished included moni-
_toring ﬁorse and radio teletype by intercept,-conventional telephone by
ﬁatch—in, and_teletypgwriter by dfop copy . Transmission security violation
reports were furnished to G2;s of both friendly and Aggressor Forces. For
one exercise, telephone monitoring with interrupt service was providéd. A
marked_improﬁement in COMSEC was attributed to more extensive use of Erypto—_
-syStems, absence of operator chatter, and active_intérest in'telephone_sécuru
.i%y by senior staff officers.. | . |

'?seudb—COMINT support was furnished Seventh Army exercises by a COMINT
officer who produced end-prdduct type reports based on information Gé
desired released to the particiﬁants. COMINT-type support was providéd'by
reporting information?deri#ed from analysis of intercépts of tﬁe opposing

forces to the_GE/SQ.-

|  I. Ann Rept, 5024 CRG, FY56, Vel I, pi6.
. 2. Ibid: pl7. : 257
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ELINT support provided during exercises,. consisted of jamming Morse
and voice radio circuits and radic teletypewriter circuits and introducing
fraudulent transmiseions into the net with the EW operator posing as a

bonafide station{ .

The following types of support vere rendered field exercises:l

COMSEC - : CPX WOLF CALL 19-22 July
TP Interrupt Service ~_ CPX FOX PAW 1-4 October
COMSEC/COMINT type FTX CORDON BLEU  13-17 October
COMSEC/pseudo  COMINT/EW CPX POLO BALL 8-13 December
COMSEC/pseudo COMINT/EW CPX BEAR CLAW 6-9 March

In the main, facilities and services were adequate: The three main
buildings of the Késerne vere uséd for tr00p.hou51ng. A conséli@ated mess
for all personnel ﬁilleted-wﬁs opefﬁted by group; non-group using uﬁiﬁg
supported the mess by providjné.mess personﬁel oh a'per capita basis.2 As
senior uﬁit, the group was responsible for recreational activities_of all
lodger"pnits at the Kaserne. Thé recreational facilities were expanded to
include a Photographic Laboratory. .The.gymnasium Tloor and bowling alley
were refinished énd rlans were made for furthér impfovements.3 Construction

of a — Chaplain's Office and ﬁaiting oo comnenced dn Fae 1956.

A'laék df gualified mechanics in the motor pool during the 1at£er part
of the fisczl year resulted iﬁ_vehicles being déadlined 1onger-than necessary.
On 19 Nov 55, the group received an L-20 aircraft, the fourth aircraft
:lalslsigr;ed;l--L Minor medical services were provided at Wharton'Bﬁrragks, two

miles distant. US Army (5th General) Hospital handled more complicated

sanes.” ' - ‘ M—Q:‘P_%% '

' I. Ann Rept, 5024 CRG, FI56, Vol I, ppilB-£0.
. 2. Ib3d. p8.
: 3. Ibid. pp3l-32.
& k. Tvid. pplo-11 258
5. Tbid. po. i _
n_r3 ll - . |
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munication Analysis sections, and a DF platoon.

"

“3.- 3024 -Communications Reconnaissance Battalion, Bamberg,
Germany

Hg & Hq Co, 302d Battalion remained located at -Warner
Barracks, Bamberg throughout the yeaf, COMSEC outstatioﬁs were located
at Giebelstadt, Stuttgart, and Straubing. Additional outstations at

Goeppingen and Augsburg closed 16 and 25 Mzy 56 rebpectively.l COMINT out-

 gtations were located at Altefeld, Hof, Coburg, Straubing, Furth, Giebel-

stadt, and Berlin.®
The battalion was located in a fenced-in area and assigned personnel,
augmented by a German Labor Service'Compagy, served as guards.3 In Novem-

ber 1955, all personnel authorized entry into the operations area were issued

gatepasses.]‘l Those entering border areas were briefed by the battalion

>

security officer.

.The 3024 Battalion, subordinate to the 5024 Gfoup in both command and

‘hission, was orgenized under TOE 32-56R (7 Apr 55) and Cl'(lh.Mar_Sé), with

6 :
Company A as the operating company. Haq & Hq Co was comprised of Administra-

tive, Maintenance, COMSEC, Security Analysis, Security Monitoring, and Com-
7

Battalion strength rose from 15 Off and 282 PM to 26 Off and 319 EM '

during the fiscal year. At the same time, Hq & Eq Co strength rose from

11 Off and 122 EM to 20 Off and 171 EM.8 Newly assigned perSonhel without

1. Ann Rept, Hq & Hq Co, 302d CRB FY5D, Vol I, pl.
2. Tbid. Vol II, pl.
3. Ibid. Vol I, pl3.
L. 1Ibid. Vol II, plO.
5. Ibid. Vol I, plh.
6. Ibid. Vol I, p2; £nn Rept, Co A, 3024 CRB, FY56, p2. .
T. Ann Rept, Hq & Hq Co, 3024 CRB, FY56 Vol I, Tab 6.
8. TIbid. ph. ' : -
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fied material. Ezch man trained one day per month. On the—job training

was emphasized to compensate for the shortage of schoo;zprained-personnel.

A "Soldier-of-the-Month" prdgram, and a strong athleti pfogram.contfibuted.
to high morale.3 | 3 :
Continuous liai$on was maiﬁﬁained with VII Corps,%éﬁh"?nf Div, 5th iﬁf
Div, and the 502&'Group.h Hq & Hg Co, 302d Battalion Vas.rated "Superior”
during.the regulaer IG inspection-B-S Oct 55. ©Special IGiinSPections weré'
conducted on 16-20 Aug 55 to check redesignation and fgﬁf&gﬁization and
again on 26-29 Nov 55 to hold an investigation and comﬁiﬁint éession.5
Visitors during the year-iHElﬁdéd It Gen Ralph J. Caniﬁé}#DIRNSA and'MEj
Gen James H. Phillips, Chief, ASA;6 | |

_Two circuits were utilized by the CommCen: a full duplex to Heilbronn, -

a COMINT cifcuit.using on-line GORGON; and a half-duplex to ﬁurnberg, an

" ACAN circuit using off-line systems. A half-duplex line utilizing CENTAUR

on—line_COMINT to Cocburg was planned.7 An ACAN line was put into operation
for the tfanamission of off-line traffic and during emeréencies. The work-
load inereased from 50-100% starting December 1955. In July 1955, 28 pef—
SOns ﬁrocessed approximately TOG,OOO gps of traffic; in June 1956, 16 per-
sOns procéss 1,200?000 gps of traffic. A great fart of the increase was due
to increased training of iqdividualloperators end revamping of in-gtation -

practices.

. Ann Rept, Hq & Hg CO, 302d CRB, FY56 Vol I, plh,

. Tbid. pl8.

. Ibid. pl9.
Tbid. pl7.
Ann Rept, ASAE, FY56, Vol I, Tab 82.

. Amn Rept, Hg & Hg Co, 3024 CRB, FY56, Vol I, Tab 10.
Ibid. pl2.

. Ibid. pll. © 260
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On 1 Nov 55, the communications facilities of the 332d Company were

trensferred to the battalion. The equipment was dismounted and remained
as a semi-fixed installation. AN/GRC-26 units were utilized to maintain

. 1 ' )
the necessary poling and break back positions. New R-390/URR receivers

arrived and were installed. No major maintenance or construction projects

were: undertaken by Post Engineers during the fiscal year.2

The battalion had both a COMINT and COMSEC mission. The COMSEC mission

included porvision of security monitoring and analysis to VII Corps and its

3

subordinate units.

- COMINT C/W personnel were required to attend a code school until their

: épeeds reached the reguired level. It was necessary to train 058's as
059's to enable the Radio Printer Section to continue its mission.k In
‘December 1955, a trick chief's monitoring panel was completed providing an

_ intercept position and a means of monitoring each operator's intercept.. A

"standby" system uéing C/W "break" personnel wes established to cover any

positions that might be unmanned due to critical personnel shortage during

"~ the period.5

" Bach security monitoring éétachment performed radiotelegrarh, radio-
telephone, and landline telephone monitoring. Teletype monitbring was ac-
complished_through drop copies..\Each quarter,a ﬁelephone monitoring mission
was perfbrmed at Gérrison Héj VII Corps, 5th and gth Inf Div‘s.6 |

A new security monitoring detachment was set up at Goeppingen (Sth Inf

T, Ann Rept, 7iq & Hg Co, 3023 CRB, FY56, Vol I, pio.
2. Ibid. pT. :

3. Ibid. p7; also Vol II, p2.
k., Tbid. Vol II, pp7-S.
5. Ibid. Vol II, pplo-11. _
60 Ibidv VO]. 1, PPT-B- 261
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Div) 21 Kov 55. Decachn-ent 1 returned to Bamberg in May d-acted as a
roving team.l Field exercises participated in by the hattalion included R

CPX WOLF CALL {19-22 Jul 55)

The battallon‘s Security Analysis Section and allt géurity detachments

'supported VII Corpe and subordinate units. Security monitoring, T/A, C/A,
- and procedure analysis support was performed. Be :

FTX BRAVE WARRICR (22-26 Aug 55)

Detachment 1, Company A, of the battalién accompaﬁied'the 5th Inf. Div
and provided support similar to that for the previcus exercise.

FTX DARK MOON (16-21 sép 55). .

On this exercise, Detachment 1, Company A, accompanied the Sth Inf
Div and 47th Inf Regt, providing the same range of support as given in
Exercise BRAVE WARRIOR.

FTX CORDON EBELEU (l3-lT Oct '55)

A task force iﬁcluding_personnel'from the battalion supported VII

Corps and subordinate units during this exercise. Both COMINT and COMSEC

support was furnished.

c?x POLO ﬁALL-(8-13 Dec 55) .

The battalion's Security Analysis Section and all security monitoring
detachments supported VII Corps and subordinate units. <In eddition, & secur-
ity monitoring detachment from the 307th Battalion and a cryptanalyst from

.‘the 502d Group were attached to the 3024 during the maneuver.

FTX ROUGH RIDER (23-27 Jan 56)

Detachment 3, Company A, and two enelysts from the battalion's Security
Analysis Section sccompanied the 47th Inf Regt in the exerc1se. "One radio-
telephone position was employed. : '

CPX BEAR CLAW (6-9 Mar 56)

During this exercise, support was provided VII Corps and the 39th Inf
Regt. Similar support was provided the 39th Inf Regt during a FTX 9-12
April. .

1. Ann Rept, Hq & Hq CO, 302d CRB, FY56, Vol I, plO.
24 Ibld- pp8— -
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Billets, administration and the arms room were in one four-story

bﬁilding. Battalion headquarters and Supply Sepﬁion vere in é three-story
.-building 30D yds distant;l Housing wés greatly'imﬁroved over the previous
&eﬁr.by the move to Warner Barracks. The motor pool and-bonsolidated,mess,
dperated for battelion and Company A, yere.in seperéte buildings.2 While
supply and storage space was sufficient there wes a shortage of supply per-
spnnel.3
The great distance:between battalion headquarters and its outstations
was one of the operationai burdens of the fear. Extremely bad roads, par-
ticularly during winter, made travel hszardous and caused accidents. The
problem was alleviated vhen several of the most distant outstations ceased -
operations.l+
Medical support was'furnished by the ﬂS Arnthedical Dispensary, Werner
) Barfacks; more sefious cases were treated'at.US Army Hospitel, Nurnberg.5

' Many special services activies were availsble and educational training was

heavily stres_sed.6

a. Company A, 302& Communications Rgconnaiséance Battalion -
Company A was located at Warner Bérra;ké,;Bahbe;g with |
outstations at Straubing and Coburg. Oﬁtstations at Al;efeld and Schweln-
furt discontinued opgfafions in November 1955: A site at Hof transferred

its mission to Cobﬁrg 15 May 56._'_‘rT The operations area, two milles ffomIWarner

-

Ann Rept, Hq & Hq Co, 302d CRB, FY5, Vol I, pl.
Ibid. p5. . : _ . '
Ibid. pT.

Ibid. pp2l-22.

Ibid. pb.

Ibid. plg. .

Ann Rept, Co A, 3024 CRB, FY56, pl.
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térﬁélly by Gérmaﬁ Ieborléervicé Co puards. Floodligh nd:0peratioﬁal
area'naéses added adequate vhysical securitV.l Compaf e;dquafters wag
_ collocated w1;£ that of the battaslion end shared facil ties;e-
ihe compeny vas under control of the 302d Battalio 'Bnd received
" logistice support from the battalion.. COMINT detachmentgaqerg_provided

billets, rations and logistic support by other units {n-the area. Company.

organization wes under TOE 32-57R (7 Apr 55).° Redesighation and reorgani-

zation at the end .of the previous fiscal year hampere&wﬁaﬁinistrative and
L e '

operational efficiency at times.

Company strength dropped slightly during the fiscélfﬁear from L Off

and. 160 EM to 6 Off zand 1h8 EM. TFour officers held comhaﬂa-of'the comﬁany
-durlng this t:une.‘5 Morale was very hlgh due to improved billets, messing
facilities, and extra-curricular ac»1v1tles.6
Assigned personnel attended monthly basic military ftraining ciﬁsses.
Radio operatﬁrsréttended e special school and those men.received monthly
_ training and testing. Men deficiént in speed and_qpalitj were giveq ag-
ditional training. OJT was utili;ed.in all sections to compensate for the
shortage of school-tfained personnel in various.critical'MOS'é.T
The outstations utilized regularly scheduled courier service. Material

originating in the company for transmission to higher headquarters was co-

crdinated with the batta:l__ion.8

T. Ann Rept, CGo &, 3054 C.RB, 5T

2. Ann Rept, Hq & Ho Co, 3024 CRB, FY56 Vol T, pl.
3. Ann Rept, Co A, 3024 CRB, FY56, p2.

k. Iviad. plk. -

5. Ibid. p3. B '
. 6. Ipid. pl3. - 26k
- 7. TIpid. pl2 -

‘8. TYbid. v6. ARrT
_ %P_% ‘ _
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The general mission of the compeny wes to-pfdvide operational support

to the 302d Battalion and the 5C2d Gfoup. It included both COMINT and

COMSEC support %o field army units. A shortage of qualified 058's and other

operational persomnel was a continuing operational problem throughout the

. fiscal 3,'e£|.!'.-l

_ Annual IG inspection team rated the company "Excellent" on its visit
of 3-5 Oct 55.2 The Scldier-of-the-Month ewards by the 502d Group were a
strong.factor in the maintenance of discipline and morale. -

Majof construction and maintenance was the résponsibility of the.Pbst
Engineérs. Equipment suthorized the company under.TOE wag on hand or on’
requisition aﬁd, in some cases, items wWere received in lieu-of authorized
supplies. Some difficulty was experienced in obtaining spare parts for
radio receivers.3

Hﬁusing facilities were good. Persomnnel lived for the most part in
rooms accommodating two or three men. The mess ﬁall was adequate, and em-
_ployment of ihdigenous personnel as kitchen police greatly aided.morﬁle.1
The motor pool was satisfactory.. & "trick" bus, on loan ffom Bambergz Sub-

Area was utilized to transport personnel two miles to the operational area.

Mediéal support was provided by Warner Dispensary, and USZArmy Hospital,

L
Nurnberg.  Special Services facilities were excellent.

\rer voL Tl p_ﬁ

~ 1. Anmn Rept, Co A 3024 CRB, F156, ppg, ik.

2. Ibid. pl3; also Ann Rept, ASAE, FY56, Vol I, Tab 82.
3. Ann Rept, Co A, 3024 CRB, FY56, PPS- 6.
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L, 307th Commnications Reconnaissance Battag Rothwestern, -
- Germany

The 307th Battalion, compr131ng Hq & qu Companies A and
B, was located at Giessen untll 18 Aug 55 “at whlch tﬁm -t moved to Roth—

westen AFB, near Kassel. The COMSEC Section of Hq Co remained at Frankfurt

Ju.
bt

until September, when it joined the battalion. Fac1lities at Rothwesten

were wlth two detachments of the 615th ACW Sq_ and one detachment of the

6914th Raed Sq Mei.t thc1cal security was provided fbr the base by AF units

until January 1996, when the hattallon as senior lodger unit ~assumed thils
:ﬁﬁ%.-
e i 5

responsibility. As a result, its guard force was expand d accordlngly.

St

OF sites, COMSEC teams, and CommCen ocutstetions 1p=0peration during

the report periocd included:3

Facilﬁtx Identification location - -Remarks

IF Site Det A . @ ‘Iubeck - . Operative through-
; : - out FY: 1956.
DF Site Det B . Rothwesten ~ “Pending relocation.

Operated at Waldau
~<+o - July to August 1.955;

at Fritzlar Sepember

1955 to May 1956.

DF Site : Det C ' Wesendorf .. Operative through-
' - _ out FY 1956.
COMSEC (Fld) Radiotelephoﬁe Det ‘Rothwesten Deﬁarted Giessén

27 Jul 55 -for Frank-
furt. Relocated 23

Mar 56.
COMSEC - (Fid} Wire Security Monl— ‘Darmstadt - Operative throﬁghout.
. toring Team ; FY 1956.

1. Ann Rept, Hq & Hq Co, BOTth CRB, F. FY56 ppl-3.

2. -Ibid. pl7. ;

3. Ibid. ppe-3.
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O/S CommCen Hq & Hg Co .. Lubeck. In support Co B.
Altefeld TIn support Coc A..
Bahrdorf In support 5024 Gp
from 1 May 56. R
The battalion, directly subordinate to the 5024 Group, was organized
under individual TOE's, viz, Hq & Hq Co - TOE 32-56R (7 Apr 55) and Cl
(14 Mar 56); Compasnies A and B - TOE 32-57R {7 Apr 55). Assigned strength_i

as of 1 Jul 55 was 20 CfT, 650 EM; as of 30 Jun 56, there were 36 Off,

590 .1

Logistic support was provided Hq & Hg Co by Seventh Army units, USAREUR.

In turn, the Battalion S& provided support to the lettered companies.2 Engi-

' neer and utilities maintenance support was furnished by the Post Engineer

of Kassel Sub-Area, Northern Area Command, USAREUR vho maintained a detach-
ﬁent on post. Construction and rehabilitation wes handled by contracts let
ﬁy‘USAREUR. During the year, extensive work was accompliéhed.on the bat-
taliqn's buildihgs, and one 18-unit dependent apartment building was coﬁ—

pleted. Plans WEré.submitted for two mere, funds for which were to be

' furnished by USAF.S

- With a 100% increase in strength of‘Hq & Hg Co,usupply problems doubléd

for, siﬁultaneodsly, the company's sﬁpply section was:responsible_for thrée

DF sites, CommCen O/S‘s; and COMSEC detachments that were sent out periodi-

cally. To-incréase efficiency'in repair, replacement, and supply of signal

. items, all supply functions were consolidated at battalion level in January

1956, and control vested in a battalion maintenance officer (Sh). Signifi-

'éant with the move to Rothwesten was the fact thet supply lines to supporting

units were extended, and resulted in ex@essive workload being placed upon

Ann Rept, Hq & Hg Co, 307th CRB, FY56, p7.
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2. Tbid. p3. _
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company and battalion vehicles.

Training was conducted in sccordance with directive -the 502d Group,

and from 1 Jul 55 to 3L Oct 55 was handled at company level. Effective 1 |

. November, all training actiV1ty was-consolidated and placed under the

direction of the betialion S3. OJT was extensively emp&oyed in the train-
ing of newly assignéd'personnel.2 Anmual 1IG, ASA-Europé 1napect10n was con-
ducted 14-16 Nov 55. Adjective zating: "Excellent."S

The battal1on s mission during FY 1956 was that of furnishing crypto—

loglc support to the CG, V Corps. This consisted of both COMINT snd COMSEC.

In addition, the battallon was 3551gned & COMINT mission by the CO, 502d

Group under'the technical supervision of NS.JJL.l'L As FY L956 began, a redisfri—

bution of all COMINT functions of the old 331st Comm Rééﬁﬁfﬁa was made with-
intércept being equally divided beﬁween A and B Comﬁanieé-ghd support
functions i;e., T/A, RDF; gnd coﬁmunications being asaigned-ﬁq &-Hq Co.
Overall control of the combined efforf was exercised by’a COMINT officer.
Although there were difficulties with this arrangement,: none were allowed
to producé_a detrimental effect to the general operatlonel effort. At the
same time, tﬁe necessity was recognized to maintain the autonomy and in-
dividual operating céﬁability of each unit in case of hostilifies which

would automatically place all COMINT facilities in direct support of the

CG, V Corp's.5

Ann Rept, Hq & Hq Co, 307th CRB, FY56, ppl2-13.
Ibid. p30.

Ann Rept, ASAE {8620), FYS56, Vol I, Tab 82,

.- Ann Rept, Hq & Hg Co, 307th CRB FYSG Vol 1, pl9.
. Ibid. Vol II, pp5-6.

-
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In abcompliShing its active COMINT mission as assigned by the 5024

Group, the battalion's facility, USM-U43 was organized as follows as FY 1956

~ began:

1) 22 Manual Morse positions installed in the central
operations area.

2) 4 Radlo Printer positions in'a mounted S-4l4 shelter
within the central enclosure.

3) 8 Radiotelephone (LLVI) positions at.border-sites.

Iﬁ Névember 1955, it was decided to separate intefcépt functions of A
and B Companies. Coﬁsequently; two stations--USM-L3K and USM-43L--were B
designated,_although'no physical separation'took place.” This ﬁroved expen-
sive perspnnel—ﬁise and.increased difficulties in traffic handling. As a-.
resuit Jjoint 0pera£ions were resumed 1 Jun 56.1 And, as the year ended,
the battalion's operatiohs were organized, as follmfs:2
1) 20 Marual Morse positions ) ..-.-

6 Radio Printer positions } - All installed in the central

1 Redictelephone position ) operations area.

2). 12 Radlotelenhone positions were operated at border
sites.

(A shortage of Manual Morse, Radio Prlnter, and RDF operators
was in evidence.) :

The mission of the battalion's COMSEC Section_dnring-FY 1956 was to
provide'COMSEC support to V Corps. Accordingly, the section monitored radio-

telegraph and radiotelephone nets: teletype and telephone cireuits, reviewed

monitored traffic for security breaches as well as procedurai ETTOTS, énd_

rmade recommendations for improvements. Other assignments included crypto-

security analysis of AFSAM-7, ADONTS, BACCHUS, CENTAUR (local), IUCIFER,

1. Ann Rept, Hq & Hq Co, 307th CRB, FY56, Vol II, pbt.
2. Tbid. p3. - : y
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Operamlonal organlzatlon for the COMSEC m15510n d the following

POLIIIY, and VERUS ura;f"c.l

radiotelegraph and radiotelephone teams:

1) Kg Det #1, Giessen monitoring Hg V Corps,

2) cL Operatlonc Plet, Co A, Baumholder inisupport
T 2¢ Armd Div. . e

3) 24 Operaulons Plat, Co A, Frankfurt in support of
Lth Inf Div. . _ '

4} 1st Operations Plat, Co B, Fulda in support “6f 1lth
Arma Cav Regt, Incluqed two voice teams_at Swabenthol

and Wasserkuppe..

5) 24 Operstions Plat, Cc B, Wurzburg in support of
Ist Int Div; later 10th Inf Div.

6) Wire Security Monitorlng Team, Darmstadt » performing
security analysis of V Corps landline teletype Re-
located Rothwesten 8 Sep 55. sn

The bettalion also participaﬁed in fou: major field exercises. These
included:>

CPX WOLF CALL {18-22 Jul 55). Elements of all three companies
in the battalion supported V Corps during this exercise, moni--
toring nets of V Corps, lst Inf Div, 4th Inf Div, 24 Armd Div,
and 1lth Armd Cav Regt. Reports were submitted to supported G2

-~ and S5ig0's. in form of map overlays and written ccunter COMINT

_reports.

 FTX-CORDON BLEU (13-17 Oct 55). Elements from each company _
lent security monitoring support to XII Corps Aggressor Forces.
The most difficult problem encountered was the constant nove-
'menu necessary to intercept FM transmlﬁSlons.

 CPY POLO BALL (T 11 Dec 55) ‘This exercise was similar to CPX
WOLF CALL. The only difference being 1st Operations FPlat, Co A's
support of VII Corps. A cormand report of the exercise was filed

at this headquarters.

T Ani Rept Hq & Hg Co, 307Lh CRB, FY56 Vol I, pp20 i
2. Tbid. p20. . . ;
4 :Z. Ibld.d szl 214-.
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CPX BEAR CLAW (£-Q Mar- 56). ZElements of the three companies

. provided COMSEC support to V Corps Hq, Uth Inf Div, 10th Inf

. Div, and i4th Armd Cav Regt. Especially to be noted was the

. improvement in COMSEC as compared to the previous exercises.
ADONIS cryptosystem was employed.

On 12 Apr 56, all R/T monitoring detachments, except lst Operations
Plat, Company B were consolidated into one roving team assigned to Company

B. Thus, at the end of the yesr, the entire COMSEC mission was assumed by °

Company B, except the Analytical Section and the Wire Security Monitor

Team, which vere assigned to Hg Co. .
In radio direction finding, an intensive effort was made to reduce

. 1
security violations and prevent compromises on the RDF nei. In this

: direction, a metal template was developed to be placed over the COMUS page

so that only the proper cipher lines were visible to the 0perator, thereby

preventlng the p0551b111ty of transm1551on of plaln text.zg &8 ;
In September 1955, & conferepce of battalion DF personnel and those

of the 5024 Group end 3i2th Battalion was held to devise a tracking-priority

system to improve coordination betwen DF Contfel and Alternate Controi.

This consisted of a fQ" signal followed by a suffix number representing the

priority block invelved. | s

One t1me pad system (DIANA) was issued to the RDF net in October and

greatly facilitated communlcatlons. This was held in addlulon to the COMUS

cryptosystem.3

An'audio—patch_system between intercept supervisory and RDF search

positions was installed and approval for installation of an intercommunica- .

tion system between numerous points in the operations ares was reqguested.

1. Arn Rept, Hg & Hq Co, 307th CRB FY56 Vol II p12.
2. TIbid. Vol I, peB.
Tbid. Vol II, ppll-l2. . 271 _
. Tpid. Vol II, ppl6-17. nRFES Page 79 i 2L Pages
P Copy t uf__l,ﬁ_Coglai
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the grounding system,

After installation of the CommCen at Rothwesten, i noted that
A :
rediaetions from its conmunlcatlons equipnent, and 1nduc£ etween cables

impaired intercept effort. Some improvement was obtaiﬁéﬁ after revamping

“but Shlelded cable and connectors were not then avail-

1-‘}"‘:; e

able and the inlerflerence continued. In November, the:memCen moved to Hq
i f : s

Building and the interference ceased. After the relocation, an ACAN net

was added, bringing the number of circuits in oPeratlon to ‘six. The other

'

five consisted of arr off-lihe to Berlin; an on-line fufﬁfduPlex to Heilbronn,

s T.-_;::é Nzt -
using a GORGON system; CENTAUR systems to Iubeck; and hﬁlf"duplex g

to Altefeld and Bahrdorf. Groupage passed monthly was:i excess of 1,000,000

as FY 1956 ended.>

At Rothwesten, permanent billets containing two, four, and six-man

crane b

'_rooms vere aveilable and quite edequate. A oonsolldated mess was operated

for Hg & Hg Co and Company A, however lack of space resulted in Company B

being attaohed to the AF mess pendlng completion of a mess hall,

. Qutstations were ‘accommodated as follows:
DF Site, Lubeck - Basic subsistence allowance.

'DF_Site, Wesendorf - Billeted at military reservation operated
by Royel Dragoons, British Army. Basic sub-
sistence allowance provided, mess self-operated.

DF Site, Waldau - Attached to 7811 AU, Kassel Sub-Area. At

' ' Fritzlar, first billeted at French Kaserne,
then.provided basic allowance for quarters.
Moved intoc a Gasthaus in the village of Fritzier.
In February 1955, biliets were obtained at Bad
Wildungen.  Detachment drew basic allowance
for subsistence from October 1955 to May 1956.

T. Ann Rept, Ho & Hq Co, 307th CRB, F¥56, Vol X, plb.
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Det K, 5024 Grour - 307 th Battalion cersonnel assigned thie
unit were provided housing and mess facili-
“ties by the group.

Altefeld O/S - CommCen personnel in support of Company A
~vere obilleted at site, and drew basic allow-
ance for subsistence for rations. '

Low Level Voice and C Team, Lubeck - Housed in requisitionéd
housing procured by the British. Basic
egllowance for subsistence provided.

' ' COMSEC Monltorlng Det l Fulds - Housed in Down Barracks.
tached to 7811 AU, Fulda for reations and
quarters.

COMSEC Monitoring Det 2, Baumholder - Weile in Wurzburg, attached
to Hg 10th Inf Div Arty for rations and
-quarters. At Baumhol’deré housing and mess
DTOVided by 24 Armd Div. ’

Mobile COMSEC Teams, Baumholder and Frankart -~ Hou51ng and mess
facilities provided by 8611 ¥ and Hg Co,
kth Inf Div, respectavely 3 -

* Battzlion personnel received meulcal attention from the US Army Dispen-
sary (7779) at Rnthwesten.- Cases for hospitallzablon Wwere referred to the
US Army Hospital, Frankfurt. Sites located at Altefeld and Bahrdorf re-
ceived medicel support from Ha, 34th Medical Battalion.’
. From 1 Jul 55 to 15 Feb 56, each company of the battalion operated and

maintained thelr own motor pools. Afterwards, motor sections were consoli-

~ dated and supervision of meintenance and equipment became a direct responsi-

bility of the battalion motor officer. »Mechanics were stationed af ?oth the

Lubeck and Bahrdorf detachments for continued maintenance. Altefeld, Fritzlar

I. Ann Rept, Hg & Hg Co, 30(th CRB, Vol I, FY56, pp9-12.
2. Ann Rept, Co B, 307th CRB, FY56, Vol I, pp7-8.

3. Ann Rept, Co A, 307th CRB, FYS6, Vol I, p7.

4. Ann Rept, Hq & Ha Co, 30?th CRB, FY56, Vol I, pll.

5. Ann Rept, Co A, 307th CRB, FY56, Vol I, pT.
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‘& fairly large town where an unlimited number of activities were mvailable.

end Wesendorf were serviced directly from the pattalion's motor section

i

at Rofhwesten. In addition, teéms were‘periodically séﬁt to outstations
for maintenance, inspectibﬁ'and rotation of vehicles. .

Special Services facilities at Rothwesten consisted of only a bowling
alley.and theater as FY}léSS began, .RefloorinG'of the gymnesium was com-
pleted in Jsnuery 1956 and arrangements made to secure additional equipﬁent-

through the Kassel Special Services Section. There was an outdoor swimming

pool avaeilable 1o all, and a new baseball Tield was completed for inter-

company and section games;? At Bahrdorf, facilities were limited, however
& day room was completed &uringlthe year. At Altefeld:-pérsonnél had-accéss

to a day. room and t.here. was a small town nearby. The.'t.eam.at Bamn_holder
shared recreestion facilities of ﬁhe supported unit. In addition, theré was -
; . 3_{
'Batﬁalion morale femained at a consistently high level throughout the
yéar, ﬁowéver, personnel shortages tended‘td off-set this conditioﬁ;.and.
resulted in many men having to_puli requirea extra and unassigned duties g
c_lur‘ing_. off—duty hours. The problem of disci};:line was insignificant as in'—

fractions were extremely J_ow.h mgﬁ voL. 1 P. 83-__-:__.._... i j

1. Ann Rept, Hq & Hq Co, 307th. CRB FY56, Vol I, ppl3-1kL,

2, Tbid. p3l.
3. Ann Rept, Co A, 307th CRB, FY56 Vol I, ppl5-16.
4. Ibid. ppl6-17.
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a. Company A, 307th Communications Reconnaissance
Battalion '

In fulfilliment of its portion of the battalion's mission,
) . - : s :
Company A maintained two outstations, as follows:

Bahrdorf - In operstion until the first part of November 1955,
when it was temporarily clcsed for building repairs and personnel
returned to Rothwesten. Site was reopened in April as an 18-
structure Tacility under 5024 Group control.< New construction
was performed by site personnel with assistaence from the 18th Engr
Bn (Cons) who furnished carpenters to complete tent frsmes and
floors. Struciures were crefavricated at Rothwesten by personnel
of the battalion and the 50zd Croup. A wooden structure at Giessen
vas dismantled and reconstructed st Bahrdorf to house the kitchen,
mess hall, and day room. The antenna field (2 sloping V's, a half
- ‘rhombic, 8 doublet and 3 double doublets) was set up by a team from - -
Hg ASA-Europe. Maintenance problems at the site were handled by
assigned persormel or, if complex, assoclated sections of battalion
headguarters or the 502d Group.3 -

Altefeld - On 21 Nov 55, this site, formerly operated by the 2024
Battalion was transferred to the 307th Battalion as a responsibility
of Company A. It opersted primarily as voice intercept but also
housed one CW position with operators being furnished by the 5024
Group.” There was only one permanent type structure (requisitioned)
at Altefeld. It was of sufficient size to house the kitchen, dining
room, recreation room and several quarters on the first floor. The '
_ second and third floors were used exclusively as billets and were
adeguate to hecuse all site personnel. A semi-permanent structure
about a mile from the billets contained the bulk .of the operational
facilities, utilizing commercial power.5 Only light construction
~was undertaken at Altefeld and this was performed by assigned per-
sonnel. Ordnance maintenance problems were referred to Rothwesten
or the ordnance direct support unit .in Giessen.® '

Company A also had a small mobile COMSEC team in Baumholder which
operated as a voice intercept team, but carried one CW position. Another

COMSEC team was located st Frenkfurt. Both teams returned to Rothwesten

Amn Rept, Co A, 307th CRB, ¥Y56, Vol I, pk.

i

2. Tbid. pi.

3. Ibid. plO.

L., Tvid. ppl-2.

5. Ibid. p3. _

. 6. Ipid. pll. 275
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during April 1956.%

b. Company B, 307th Communications Reconnaissance
Battalion Sl i

Company B operated the following facilities during

MY

FY 1956:
Facility _ Tocation Remerks
COMSEC MO;lEOrng Fulds in sunport lhth Armd Cav
Det “1 _ _ ﬂegL
COMSEC Monitoring — Baumholder At Warzburg- from 1 Jul 55
Det 42 to 18 Apr 56. Moved to

Grafenwohr and remained
there until 12 Jun 56 in
support of 10th Inf Div.
&1t Baumholder, supported
2d Armd Div.

Det 4311 Lubeck

‘Low Level Voice and '

CW Intercept Team

In support of the battalion's mission, an average of 15 positions was
maintained. A Redio Printer Section wes placed into operation 12 Apr 56
to cpincide with the move to Rothwesten. The company also supplied amn
average of three men to the battalion's T/A Section.

Detachment 43L1 was divided intc LIVI and CW Sections. The latter.
covered-ohe'position'for 2l hours .and two positions for 8 hours, while the
Voice Section covered two positions for 24 hours end one position for 16
hours. -Upon acquisition of an additional redio receiver on 27 May 56,
coverage was increased to include one additional voice position for 9

-

hours a day.g

1. Ann Rept, Co A, 307th CRB, FY56, Vol I, p2.

2. Ann Rept, Co B, 30Tth CRB, FY56, Vol I, p2.
. 3. Tbid. p3C. _
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5.  312th Communications Reconnaissance Battalion,
Bad Aibling, Germany

Operationzlly controlled by iq ASA-Europe, and'attachéd_to
Southern Area Command for 10gis‘tic support and general courtsmartial juris-

dlctlon, the 312th Battalion remalned located at Bad Aibling aurlng FY 1956.1_

Phy51cal security was provided by MP'S and a Labor Service Guard Force of
German Né‘bionalS-2 . Outstations mainteined by the pattalion were designated

; )
and located as follows:™

_ Detacfn‘nent 3,7 - This detachment was located near Bad
.. Aibling W1un_1ogistic support rendered by the battalion. =
. "~-.Missions were received by CW transmissions from control until
B, 3I~Ma; 56, at which time landline teletype was installed con-

“*._ necting the detachment to ASA-Europe Flash Net.

Detachment B, - Logistic support for the detachment,
which‘waq located near Landshut, was provided by the Landshut
command. *.All missions were- rece1ved on CW transmissions from
Bad Albllng.,

-

Detachment C.l | located at Welden prior to its inecti-
vation 1 Apr 5C, the detachment received its logistic sunport
from the Grafenwonr command.,

Detachment D - This detachment cperated from 17 Feb 56 to the
end of the vear at Campoformido, ITtaly. .II' missions were re-
celved on-CW broadeasts Trom Bad Aibling.

The battelion was organized under TOE 32-55 {1k GCct Sh); effective
25 Jun 55 with an authorized strength of 15 Off, 5 WO, and 157 Y
Assigned strength at the start of the year was £ Off and 101 EM, while at

=k "
the end of the year it was 19 Off, 5 WO, 146 EM.” No individuel pilitary

training was conducted during this period, but unit military training was

L ST

»

Ann Rept, 312tk CRB, FYSC, Vol I, ppli-2.

Ibid. p2i.’ -

Ann Revt, 312th CRB, FYS55, Vol II, ppb5-66.

Ann Rept, 312tk CRB, FYS55, Vol I, Teb 1. : 5 g
Ibid. pb. ' : ' '
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consclidated at betteliicn Level and eall tra1p1ng conduct

n-accordance

w1th ASh-Burope and ASA-Washington directives. OJT was ¢o

"as—needed basis.“ Hoteworthy visits to the battalion w re made by DIRNSA -
. . S e -

: 2 ' gt 3 § o L2 '
for a generel crientstion of the batialion's mission and-functions. Annual

e

IG, ASA-Europe inspection was conducted 1¢-21 Seo 55. AdJective rating was

"Bxcellent. n3

Construction during the year included the comyletlon of the follow1ng

projects:

" Project.

BDav

Dispensary and Dental Clinic 31 Mar 56
Enlisted Mess b Sep 55

.Dependent Quarters 1 Mar 56
Headouarters : 30 Apr 56
Central Heating System 30 Nov 56

ﬁrojects-which vere vartially completed at the.ena 0f the report period
wvere: a dependent schpol; an operations building, a duplex housing project,
a gymnasiﬁm, end & snack bar. Maintenance functions for Béd Aibling were
under the sucervision of the Bad Tolz Post Engineer Section. Continuous_'.
post mulvtenance was performed by German hatﬂonals.

Recrgaolonal facilities, whlcn COﬂurlDUuEd to the nigh morale of the
battalion, included a.temporary theatre and gymn551um, four outszde volley

ball courts, & soccer and touch football field, = softball field, tennis

-~

: i : —_ G o
court, and &n outside basketball court.

The contimuing mission of the battalion, in addition to its assumptbion

l. 4nn Rept, 312th CRB, FY50, Vol I, p3l.
2. Ibid. 130. .

3. Ann Rept, ASAE, FY55, Vol I, Tab O2.

L. Ani Rept, 3i2th CRB, FY56, Vol I, pp9-1l1.
k. Jbdd. rplb 13 ' o e

6. TIbid. g3e. _ 278
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of ASA-Austria's mission, vas to provide, operate, and control designated

intercept facilities and conduct such processing as directed in support of

: o1 " : . P
"the overall COMINT effort. In order to accomplich this mission the Opera--

tions Section was subdivided inﬁo'five ("A" to "E") branches.
| Branches ”Bﬁ~—consisﬁiﬁg of 13 men, “C”——consiéting of 15 men, and "E"--
consisting of @ men, were solely operetional.
Eranch ”A”-—consiSting of T men, assumed ﬁhe function of publishing

all reports, cables, ¢orrespondence, or documents.of the Operations Section

as well as keeping adaministrative records and performing lisison with all-

3

sections.

The Message and CommCen was orgenized 1 Jul 55 to serve as &8 consoli-

dation point for messages sent to or from the 312th Battalion and its sub-

crdinate units.T Duriﬁg the year the Message Center processed 22,335 cables

Enn Rept, 312th CHB, ¥Y56, Vol I1i, pB.

Ts
2, Tbid. pl. -

3. Tpid. p20; Tab 10.

4., Toid. pbl; Tab 34.

5. JTobid. pb2.

5. Ibid. pl9. :

7. #Ann Rept, 312th CRB, FY56, Vol I, pl3..
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and provided courier service ‘between the battalioﬁ.and-édt&?ing~units.l

The CommCer; utilizing full, spare full, and half duplex ircults to ASA—

Eurcpe, and & nelf duplex to Lhe l2uh wlreless Saq, passed an average monthly

totel of 1,239,157 gps.2

The BM billets, BOG, and dependents' cuariers loeateé-on the Kaeerne
“-provided adeguate heusing for the battalion. Ness faciii£ies'wefe deisy

sidered average. - Medical treatment was oblained from.theéZngth Meﬁieel..

Group_and the 2d Field Hospital, Munich.3 REF‘ VE?LJ;—:f?:gégjﬁ

6. 326th Communlcetlons Reconna;ssance Company,ﬁv
Bad Albllng, Germany '

The 320th Company, which wasg logisticalljjeubportediby the
Munich Sub-Aree,lBad Tolz Substation, and Hq ASA-Burope and operationally
.centrolled by the 312th Battalion, remzained located at Bad Aiblieg through-
1out FY 1_956.1.r At the start of: the yvear, the company malntained the follow- -
>

1ng detachmenus

Det Bzd Aibling - Transferred to 31zth Bn.

Det B, Grag . - Withdrawn to Bad Albllng and 1nact1vated

o o 1 Aug 55. . .

Det C, Weiden West - Transferred te 312th Bn. . -

Det D, Landshut - Transferred to 312th Bn. -

Detv K, Vienna - - Withdrawn to Bad Aibling and 1nact1vated
. : 19 Jul 55.

Det L, Hottau - Remeined under company control._

{Vegscheid West) : -
Usk 85, Udine, Italy - Det performed general search. Redesignated
' ' in April 195€ and assigned to control of

the 328th Co.

“Ann Rept, 310th CRB, FY56, VoL I, ppili-is.
Tbid. ppl7-18. - ' _

Ibid. pl3. ’ : .
Ann Rept, 326th CRC, FY56, Vol I, Tabs & & 10.
Thid. Tabs 2-7 & p6 '
Ann Rept, 328th CRC, FY)6 vol II, pp7-6.
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Physical security was provided by z Special Police Force assgigned

 Battalion Headquarters Post perimeier was guarded by German Labor Service
.Force.; The company vas orgenized under TOE's 29-500R and 32-500R and
maintained an assigned strength of 6 Off, 6 WO, and L4O EM af the beginning
of the year, and 9°Off, 3 WO, and 273 EM at the end of the year.2
At the start of the report period, the Sk, 312th Battallon, assumed
 -logistié support of the post, thus relieving the company from this burden.
This change permitted the release of overstrength personﬁel from £he suppl&
section, Maintenance SiE PrOVIs By THe Engineer Det of 7822 AU.3
Indiv;aual uT&lﬁTBQ was at first accompllshed at platoon level. How-
: éver, on 1 Jan 56 a new training polch vhich provided a more de51rable
level of training was put into effect. In-June, a 32-hour field problem
was held with emphasis placed on érms qualification, intéripr guard; CBER
defense, bivouac, field sanitation, and convoy training fortdrivers. Unit
Imilitéry training consisted of practice alerts while 6JT was coaducted an

: : .k
an "as—needed" basis.

Frequent v151ts were made to the as well as

to outlylng detachments 0f the company. Annual IG, ASA inspection was con- .
nb ' |

.....

i . wem = - O = - - 3 ! 1 -
£0 3.3(h)2) ducted 19 Dec 55 -AdJeCLJVE ratlng. Excellent

P.L. 86-36 '
The mission of the company was to provide intercept and DF support for:

US Forces in Austria and USAREUR. Due to the assumption of DF support by

. Ann Rept, 328th CRC, FY;6 Vol I, pl7.
Tbid. pB. i s

TIbid. pl2.

Tbid. pp23-2k.

. TIbid. pp2l-22.
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EO 3.3(h)(2)
P.L.86-36

the 312th Battalion. and to the withdrawal of forces.ffgg ﬁﬁétrig the

_______________
...............

intercepted 2,645,415 gps during the year.gﬂan

The DF Section, maintained four detachments located at Graz, Weiden,

landshui, apd Bacd Aipling until the 312th Battalion aséﬁﬁéd'contrdl_of the

DF mission. ' _ C s

The R/P Section consisted of two single-channel and fvﬁ double-~channel
positions. Equipment used consisted of cne receiver R- 2?&/FRR, one Boehme-
5C Frequency Shift Converter, one DEN-2k Demultzplexlng unit, and two ASAN~_
178 printers, s1l rack wounted. In addition to these four positlons, twe
others were.designed to convert tape copy to page c0py. One position con-
sisted of one ASAN-15A printer and a TT-43/FG transmitter distfibutoff The

other_posioion utilized an ASAN-15B printer and a TT—h3/FG transmitter dis-

C

_tributor.) A change in the mission occurred in March 1956 when the frequency

‘range was declared unlimited. Increased volume of intercept, particularly

4

in the number of serambler end mainline transmissions followed.®
The Voice Seclion, operating three pcsitions, intercepted low echelon

traffic during tne year. The majority of the traffic was taken from Det

"Lima" at Nottau, with Det "King" at Vienna and enother detachment at Bad

1. Ann Rept, 328th CRC, FY56, Vol I, pl8
2.. Ann Rept, 328th CRC, FY56, Vol II, pb.

- 3« Tbid. plS5s _ ; o
4. Toid. pl6.

~ 5. Ibid. pi6.
6

. Ibid. pplé-17. _ 289
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2ibling esiding the assignment. Equipment used included one R~390{URR

. i : ’ N ) . ) ) l
_Collins Receiver, an RD-TL/U Recorder-Reproducer, and the MC-88 typevriter.

performed analysis

---------

E033ﬂm2) """"" and provided techn1Cal id in upport ol ;ntercepﬁ operatore. Additional

P.L. 86-36

-

-

responsibilities included the preparstion of daily TECSUM's publishing

. weekly techirical notes, and drafting T/A reports.”

New equipment received &né.ipstalled during the year included 11 radio

receivers Collins R-39G/URR and with the

latter being used in the R/T Section. In March 1956, pinfeed platen modi-

fication kits for MC-88's were received. Considerable difficulty was ex-
pgfienced in-installation and adjustment.. The new platens caused many
malfunctiqné and were a constant source of trouble to the Manual MOQSe
Section. Also available to The company, should the necessity to move quickly
arise, were lO;Sth/é huts. > |

Communications betveen thié companj-and other headquartérs were carried
out by radio, teletype, telephone, ccurier, and mail, Responsiﬁility for
the CommCen was maintained by the 312th Battalion.h

Officefs and FM living on post were provided pernmnent—éype billeté

with the men residing two and three to a room. Family housing presented

problems as the two recently completed lB—unit'family dwellings barely aided

the problem. With the Tormation of the 312th Battelion, the meses faeilities
of the company were consolidated with other units of the post, under the

supervision of a single mess officer. Medical support was furnished.through

. Ann Rept, 320th CRC, FY56, Vol II, pnl? -16.

¥
2. Ibid. p18
3. Tbid. ppl0-13.
L. Ann Rept, 328th CRC, FY56, Vol I, pilb.
263 _
AT  PageRF] of #4L pagey
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the Bad Aibling Kzserne dispensery. More. serious cases\ﬁa;e handled by

the US Armny Hos;oital,.- Manich.t IREF VOL. 1 Pﬂ.:a

T =324 Communlcetlons Heconna:sSGnce Comnan&
Bemberb ‘Germany 145

“Prior tc its reloecation to .Bad Aibling the;éééd.CQmpeny re-
" ceived logistic support from technical services, Northern Area Command and
; poe
later from ASE-Eurcope. while operational control was provided by the 5024
Group. After its relocstion in October and Ncevemper 1957,(10gistlc support

and 0perat10nal directives were prov1ded by the 312th Bat;a;;on.z The new
nhy51cel p1ant, con51ctﬁng of three billets, an Operatlons'area, a motor '
pool area, and & supply sect;on, presented no major problens durlng the
year, aithough'iu.wes evident that sdditional storage space was needed.3
Physlcal securlty was provided by guards of the 312th Battalion and the
h089th Labor Service Co.u

The company coperated two outstatlons--Detachments L and M.I Detacnment_

g = located at HNoltau, was e joint effort cof the company and the 328th. De-

tachment M, which functioned as a test team, was actlvated lf February end
discontinued & June. Durlng this period, the detachment was located at
Altefeld,-Rothwesten, Iubeck, Bahrdorf, and Marienthal.5

The company was.organized under TOE's 32-5004 and 29-500A,'until.-
27 Sep 55. After thst date, organization wes under TOE's 32-500R and
29-500R. Assigned strength at the beginning of the year was 11 Off and QO,

and 365 IM, while at the end of the year it was 10 Off and WO, and 247 EM.”

Ann Rept, 328th CRC, FY56, Vol I, pplO-12.
Ann Rept, 332d CRC, FYS6, Vol I, ppl-3.
Ibid. ppe-3. :

Ibid. pl6. . ' 284
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Ibid. pph-5. : : . o
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.Individual and unit military training was held in conjunétjop with

' USAREUR end Seventh Army directives. OJT was provided for EM in MOS's

058 and 982 with much success. Important visitors during the year included
DIRNSA, and various officers and DA civilians. Annual IG, ASA inspection
was held 3-5 Oct 55. Adjective rating: "Excellent.”l

The operational mission of the company continued to be intercept sup-

port Tor the 5024 Group.g- The operational effort of the company was divided

into five sections consigting of Intercept, T/A, Communications, Maintenance,

and the Operations Office. Each of these activities, with the exception of

the latter, operated on a four-trick schedule.3

-‘ihtércepj ~ This section, composed of manual Morse, R/P, and voice

_intercept,[_ The two R/P positions were
directed towards search, while a few caées paralleled the assigned manuel
Morse mission. The'R/P assignment wes transferred tc Company &, 3024

Battalion in October 1955.°

Traffic Analysis - This section was divided into three subsections,

.each_respoﬁsible for a specific target area. The primary duties of the

sectiOH were to prepare TECSUM's and to maintain close bperator.support.

Communications and Maintenance Section - Prior-to its transfér, the
3324 cperated its own CommCen which includéd a full duplex circuit with a
distant terminal atfthe-502d Group. Equipment used on line at this circuit
iﬁcluded TTanO/FG,JTT~T/FG, ASAME;l._ Incéming and outgoing.messagés during

the months July through Octobver totaled g,L0E, vhile the group count equalled

. Ann Rept, 3323 CRC, FY56, Vol I, ppig-20.
Ann Rept, 3324 CRC, FY56, Vol II, p3.

RN 1 s S 1 L O - : - _
Ibid. pr17-18. _ 285. .
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3,507,352 for tne same meriod. . After relocatzon,:ﬁadlq?

Message Cenier. znd the CommCen were consclideted funct

L5 ]
of the 312tk Battelion.

Operations Cifice - This offlcc coordinated the effort of the other

sections unaer ite own aﬁrectlon and 1nterchcw&ed tne operational end-product

P~

- with higher hesdquerters. This was done by three methods: electric (T/ﬁ

Reports, TECSUM’S; Daily Coverage Repovus, and Ooeratlonal Capabllit;es

. Revort); courier (Deily Station Coverage Report, raw hrag;;c, corresponaenee,

EO 3.3(h}(2)

P.L.86-38

Weekly Technical Lotes, and voice tapes and transcriptions);:and registered
. £ . . -I.'l'i'i‘ L d

mail (Daily Staticn Coverage Report, and raw traffic). ATl -outgoing material

was distributed to WNBR,] ASA-Furope, ASA—washington;_SOEd Group and-the
: j _ : ‘

339£h Company.

Equipment utilized oy the company included Radio Recelvers R-542,

R-274/URR, R-39C/URR, and RD-Th. Difficulty wes expevienced with the RD-Tl -

Recorder Reproducer units due mainly to mechanical malfunctions and lack

. of replacemernt parts. These units proved incapable of continuous 24-hour

operation. In sddition, three rhombic end two V antennas, operating on a

-2-6 mes frequency, vere utillzed by the company .

H0u51ng and mess facilities were handled by the 3024 Battallon Before

the move the qompany malntalned its own mess. Medlcal facilltles were

‘available at the Bamberg Sub-Area Dispensary during the time that the com-

m‘-li“l:kl'l'\j =

.

peny remained in Bamberg. In Bad Aibling, the Muhich General Dispenéary'

vrovided medicsl carqe.f> ,_E_EF VOL-:‘{“I.'I__P ._q_s_._j

Ann Rept, 3324 CRC, FY56, Vol I, Dio.

. Ann Rept, 3324 CRC, FY5D, Vol II, 019
Tbid. pEO
Toid. ppl5+1€ - - B¢

Ann Rept, 3324.CRC, FY56, Vol I, ppS-G.
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6. 339th Communications Reconnaissance Company,
" Herzogensurach, Germany

Direcﬁly supcrdinate to ASA-Europe for its operetional
-mission, the 339th Compeny remafned located st Herzo Base, Herzogenaurach,
éuring FY 1956.1 The pﬁ?sical rlanz, whiéh was guarded by a2 Security Guani
. section and German Laobcr Service personnel, cbnsisted of six buildings.2
Two were uséd as billets, while cne esach waé reServed-for the motor poold,
suppl;.f 6ffice_, mese hall, and I?ieséag.é centerﬁ | | -
Detachment K, a LLﬁi tear, operated under conirol of.the.compény near

_Mghring.h The detachﬁént utilized S-4& shelters mounted on aﬁ-toﬁ trucks

as operational areas. A tfuck mounted signal. shelter provided a radio maint—'

enance vwork shop, while three winterized sguad tents provided storege area,

. c .
administrative arez, and shelter for generators.” Mobile locations opersted
by the detachment were as follows:6

Location Dates

Waldsassen

1 Jul-3 Jul 55 aad 1 Apr-10 May 56

Laengenau 2L Apr-8 May 56 _
Hohenberg 2l Apr-10 Mey 56 and 5-10 Jun 56
Waidhaus 14-31 May 56

Burkhardsreuth 14-31 May 5&

Voithberg 417 Jun 56 and, 22-26 Jun 5€
Hohenbogen 5-10 Jun 56

Rittsteig "417 Jun 56

Phillipsreuth- 18 Jun-3 Jul 56

Falkenstein

18-30 Jun 56

At the beginning of the vear, the company operated under TOE 29-500

(9 Nov 53). Effective 27 Sep 55, this vwas changed to TOE's 32-500R and

1. Ann Rept, 330uh CRC, ¥Y56, Vol I, ppi, 5-
2. TIbid. pl3. '
3. Tbid. pp2-3.

h‘- Ibidt k pl L]
o. Ibid. p3.
&. Ibid. ppl-2. ' 287
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‘l" £9-500R, authorizing 9 Off, 5 WO, and 229 EM. A speciak er;fiom Hq

ASA dated 12 Jun 56, increased_authorized enlisted strengﬁ to. 250.

: A551gnea strength et the beglnnlng of the year was O Off 5W05 and 289 EM,

whlle at the end of the year it was 10 Off 2 WO, and 262 EM.
Log*st1c 5upnor+ was nrov1ded.the compsny Dy ﬂelghbering Sub~Areas.

' Qnarﬁermesterl Signal,_Ordnance,_repair and maintenance services were
rendered by the Nurnberg Sub-Area. Spec1al suppl1es neculiar to ASA were
received from Hg ASA Europe whlle Chemlcal &nd Englneer facilitles were

¢l¥$EL

’.providea by the Stuttgart-and Munich Sub—ﬁreas respectiy

Liaison was malntalned between the company and.ASA-ﬁurﬂpe twice monthly,
‘end with Fld Sta 8000 daily. Visits and 1anections to Detachment K were
made by the CO, the operatlons officer, and'the officer courier. Annual IG,
ASA-Europe inspection was conducted 5—8 Oct 55. Adjective rating Superlor.‘

Individnal'military training was conducted in accordance with ASA-BEurope
directives. ALL clasees, with the exception of a_fourthiquartef bivouec
“and :ecord.firing, vere conducted'indoers; Unit training consisted of
monthiy_practice slerts, weekly insPeCtions, retreat parades, and fire

drills. OJT was provided all school-trained Morse operators as they érrived.5

-EO 3.3(h)2)
- P.L. 86-36

T Eom Rept, 339th CRC, FY56 Vbl I, ppd-T..
. Tpid. pB.
. TIbid. pp3-4.

Tbhid. ppl9-20.
Ibid. pp30-32. L '
Ann Rept, 33%th CRC; FY56, Vol II, pl.
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éaSe of hoétilities, the companylwas to provide tactical intelligence
support to the G2, ASA-Burope.'
Eaéh manual Morse position was composed of two receivers mounted in
a steel rack. Opefators hadé panels located at eye-level with identifica-
1
tion sheets atﬁached to them for irformation. Traffic boxes were built |
_-at the side of .each nosition to accumilate completed traffic. Intercepted
material was then turned over to the T/k Section, whiéh logged and processed
on.a Qh—hour_ vasis as a preliminary step in the preparafion of a daily |
_ TECSUM. This was also found useful a&s aa aid to weekly reporting.2
Intercept by the R/P Section was taped and cut on ASAN l?A}s and 17B's.
These tapes were then run through the ASAN 16 for production of page copy
on 6-ply paﬁer. . The firét copy was retained whilelothers were éent to Eq

ASA-Burope and-to'SUSIO. FSK manual Morse was sent to NSA. The chief

problem of the section vas equipment failures of ASAN's 1TA and l?B due to

3

usage and age.
Detechment K notated LLVI at_four positions on tape recordérs located

S din én S-hl shelter. An 8-56 Ehelter served as a transcribing area, and

anoﬁher'as & maintenance aree. Traffic was then dispatched tb'Heréo-Base

- N

by enlisted courier for processing purpOSes and subsequent forwarding to

ASA-Eurcpe., Courier delivery became a problem during the winter mohths

due to icy and hazardous roed conditions. HNevertheless, on 23_May 56,Ithe

detachment did receive 2 letter of commendatior from the Chief, ASA-Europe

Tor its work during the yezar.

1.  Arn Rept, 339th CRC, FyY50, Vel I, pls.
2. Anr Rept, 339th CRC, FYS54, Vel IX. ppS-%.
3. Tuid. ppo-T
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-cation prior to entry.

equipnent peculiar to. ASA, emanated from ASA-Europe.’

The CormCen utilized an AN/GRC-26 operated on a 2hfyﬁuribaéis by

Fld Sta'8606 on the ASA-Burope Command Net. 1 Most classiﬁed«-material

Two buildings were used as bllletlng areas with the ma,‘jority of t.he

rooms prov:adlng space for two to six men. Bus service ‘bo and from near‘by

" housing communities was firnished by Fld Sts 8606. Trips ‘bo all supportlng

activities were made with company vehicles. The mess haJ.l -provided flve

ATy

meals per day on & 7-day-a-week basis. Medical care uas-available at the
Post Dmpensary and the 16th F:-.eld Hospital, Nurnberg, Ge.rmany.
REF VO TL L p 103

9. 852d Communications Reconna].ssance Detachment,
Rocquencourt, France s

' Lécation of 852& Detachment remained unchanged during FY

1956, Its Radio Monitoring and .Analysis S_ectibn likewise  continued opera-

tion from the SHAPE Radio Receiver Site, six miles west of:Cemp Voluceau,

and its Teleprinter and Crypt.cgraphic Section continued to occupy one room

in the SHAFPE Distribution Agency building at SHAFE Hq.1+ Pbyéical security

was provided through established restricted areas which required identifi-

°

Direc.tly subordinate to ASA-Eurcpe, the detachment received 1ogistic

. support .from the Tth- Sig Sve Bn, Seine Area Command, -US.ABEUR COMZ.6 Signal

materials, including international items, were provided by SHAPE, while
| 7

. Ann Rept, 339th CRC, FY56, Vol I, pl2.

1
2.. Ann Rept, 339th CRC, FY56, Vol II, p8.

3. Ann Rept, 339th CRC, FY5&, Vol I, pp9-11.
4. Ann Rept, 8524 CRD, FY56, pl.

6. Ibid. pl.. i 290

7
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The detachment originally brganized under TOE's 32-500A (26 Apr 53)

and 29-500A (9_Ngv 53), was reorgsnized under TOE's 32-S00R (7 Apr 55)-ahd

32-500R (8 Apr 55) end authorized strength smended to 3 Off, 37 > ol

Assigned strength as of 1 Jul 55 was L Off, 35 EM; as of 30 Jun 56, 3 Off,

35 EM.2

Due to the nature of its operstional reguirements, the detachment was -

_ exempt from ASA-oriented training. It did, however, follow training set

doﬁn by the US Element SHAPE, and this was sugmented by that deemed necessary
by the detachment commander.B_ Morale was excellent throughout the year,

and as a result of the IG, ASA-Europe inspection 5-6 Jun 56, the detachment
w5 '

received a rating of "Superior.

The detachment's mission of providing transmission security to SHAFE

and subordinate commands remained unchanged during the repbrt ﬁeriod.6

Mission'assignments,_both régular and special, and those pertaining to NATO

agencies, emanated from the Telecommunications Branch, SHAPE Signal Division.'

No organizational or equipment change-cccurred during FY 1956, howevé:r, tbe

responsibility of cryptocenter ihspections for various Allied Forées Hq was

‘delegated to the etadbment,”  bommunieationg For fbs defactwent vere

hendled by SHAPE.’

During the year the detachment monitored Exercise FOXP&W.(Sep—Oct 1955)

and Exercise BEARCLAW (Mar 1956) from Fontainebleau and SHAPE Hq. From

1. Ann Rept, 8524 CRD, FY¥56, p3; Tabs 4-7.
2., Ibid. ph. '

3. Tbid. pl3.

4. Tbid. plh.

5. Ibid. pl2.

Tbid. p8. "

Ibid. p2. _

Ibid. pp9-10. 291
Tbid. pb.
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-~ time from Sig Div, SHAPE, consisted malnly of requests—

1

Denmark, COMLANDCENT, COMAIRCENT, and SHAPE.
The T/A Section performed its mission at the direction of Sig Div,

SHAPE. Operatlng on & 5-day per week schedule, the section monitored and.

analyzed radiotelegraph CW transmissions of SHAPE and gnygfninate.commands.

Reports were prepsred in English. Special missions, rqca;fed from time to

-monitor circu:ts
‘!Pﬁ« .J‘-.'r'.'

in order to determine exact frequencies on which linea-vere-operating.

"‘-‘v-'- et

Housing and mess vere provlded by the Tth Sig Svc Bn;“

A dispensary
for American personnel was loceted et SHAPE. Other medical and dental
caré was provided by the 169th Sta Hosp,_Pnris.3
10. 8534 Commnnications-Recnnnainsance Detéchment,

Heidelberg, Germany | -

This detachment, insctivated 1 Mar 56, submitted no histori-
cal report covering its FY 1956 act:vltles. However, as a portion of the
detachment was absorbed.by the 17th ASA Det&chmént, co;;rage of same ﬁay

be noted by reference to FY 1956 history of 17th ASA Detachment .

11. 17th ASA Detachment, Heidelberg, Germany

The 17th Detachment uaé'activated 1 Man 56 following inacti-

vation of the 853d Detachment. Its location af'Heidelbefg continved where

it assumed the previous functions and responsibilities of its predecessor.

1.7 Amn Rept, 852d CRD, FY56, pB.

2. Tbid. p9.

3. Ibid. p5. .

4. Ann Rept, 17th ASA Det, FY56, pl. _
n c‘ Ll s o : Paﬂ._éﬂ(’ of d:Piue
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at its end, 5 Off, 48 EM.

g ;3
=¥
=

1S

Facilities at both Campbell and Fatton Barracks also continued in use.t

" Physical security was provided by guards, and entrance to the detachment's

administrative and operational areas was mede through electrically-operated

steel dnors.2

Directly subordlnate to ASA- Europe, and attached to USAREUR, the
detachment received logistic support including Signal spare parts from
Headquarters Area Commend, Seckenheim. Chemical equipment énd supplies
from Seventh Army Supply Poiﬁt #1, Schwetzingen, and eéuipment peculiar to
ASA from ASA-Europe, Frenkfurt.S |

" From 1 Jul 55 to 26 Sep 55, the 853d_Détachment was organized under
TOE's 32-5004 (26 Apr 53) and 29-500 (9 Nov 53) which suthorized 3 orf,
43 EM. From 27 s'ep'S'S until 21 Feb 56 TOE's 32-500R (7 Api‘ 55) and 29-500R

(8 Apr 55}-wefe epplicable. On 1 Mar 56, the 8534 was reorganized and re-

_ designated the 17th ASA Detachment. Its TD 93-7217 (1 Jan 56) authorized

5 Off, 61 EM. Assigned strength at the stert of FY 1956 was 3 Off, 43 BM;
I : '

Although & large number of enlisted personnel rotated to the ZI during

the year, the detachment was never short of personnel as réplacements were

recelived in.adeqpate numbers. At no time did this_affect mission accom-
plishment for the replacémenfs only required short periods-of OJT before
they were proficient in their assignment.. A lack of trained personnel in
certain MOS wlthln the Eur0pean Theater, prevented the detachment from

attaining full euthorized strength. 2

1. Ann Rept, 17th ASA Det, FYS6, p3
2. Ibid. pl5.

3. Ibid. ph.

4, TIbid. pp5-6. . 293
5. Ibid. pp9-10.
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. 0JT, to include MOS, was provided newly assigned personne1.=w

“J0p-SE6R
\ - | - oroncl

this was due to the formidable local recreation and welfa
2

Training was conducted in accordance with directives of. ASA'Europe, and

J-s"~"é'

Annual

inspection by the IG, ASA-Europe on 2l Feb 56 resulted. 1n the de'tachment

(i

receiving a "Superior ratlng.s
The detachment's mission during FY 1956 was to prbvide_CGMSEC support
for Hq USAREUR, the ACofS, G2, USAREUR, and the Chief, *ié&:Europe. Specif-

ically, the detachment monitored radio transmissions (CH and voice), radio,

1and.11ne teletype transmissions, and -conventional 'be.'l.ei)ﬁgg’e"s". Fu:r"ther ’
"\'i' i
it analyzed monitored trafflc in order tc determine the type and quantity

of 1nte111gence a potential_enemy could derive from US Armw communications, -

‘and reviewed all methods of commmnication to determine that correct pro-

cedure was being followed.

The SOP followed in mission accomplishment included two categories:

fixed monitoring and mobile monitoring. At the direction of the ACofS, G2,

QSAREUR two mobile monitoring teams yeré.fbrmed. These were sent to major
headquarters subordinate to Hq USAREUR for the purpose.of performing
secur:ty monltorlng missions on all forms of electrical communications
organic to that headquarters.h | “

TDY or field training assignments underteken by detachment teams in |

Genrllany and France during the year included the following:s

1. Ann Rept, 17th ASA Det, FY56, Ppa5-26.
2. Ibid. pek.
3. Ibid. p23.
4, Ibid. plé.
5. JIbid. ppl-3.
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City

Bremerhaven

Bremerhaven
Frankfurt

Frankfurt

Vaihingen
Ulm

Orleans, France

Nurnterg

Muniéh-

Kaiserslautern

Dates

14 Jul 55- 27 Aug 55
14 Jul 55 - 21 Mar 56
27 Jul 55 - 19 Aug 55

6 Sep 55 - 8 Oct 55

1l Oct 55 - 5 Oct 55

11l Oct 55 - 17 Oct 55

24 Oct 55 - 4 Dec 55

22 Dec 55 - § Jan 56

5 Jan 56 - 17 Feb 56

29 Feb 56 - 11 Apr 56

295

~FOP-SERE-

Mission

Radio (CW and voice),
teletype, and telephone
monitoring on circuits
and nets of Bremerhaven
PCE.

Radio (CW) monitoring in
corjunction with a special
mission assigned ASA-Europe.

Telephone monitoring on -
circuits at Hq Northern
Area Command.

Radio (CW and voice),
teletype, and telephone
monitoring on circuits
and nets of Hq Northern
Area Cormend.

Telephohe monitoring in

support of Seventh Army.

Participation in Exercise
CCRDON BLEU as directed
by ASA-Europe.

‘Radio (CW and voice),

teletype, and telephone
monitor of eirucits and.

_nets'uf Hq USAREUR COMZ,

Special monitor as _
directed by ASA-Europe.

Radio (CW and voice),

teletype, and telephone
monitor on circuits and
nets of Hq Southern Area

Command .

. Radio (CW and voice);

teletype, and telephone

-monitor on circuits and

nets of Hq Western Area
Command .

Page] 03 of £4d pages
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City

Kaiserslautern

LezRochelle, France

Verdun, France

Seckenheim

Dates

2 Mar 56 - 9 Mar 56

17 Apr 56 -~ 28 May 56

7 May 56 - 21 Jun 56

1 Jun 56 - 13- Jul 56

Missién S

Participation in Exercise
BEAR CIAH. '

RadiOafCH ‘and voice),
teletyperand telephone
monitor:of circuits and
nets of Base Section,

USAREUR COMZ.

Radio~(CW and voice),

- teletype, telephone

monitor of circuits and
nets of Hq Advance Section,
USAREUR COMZ

Radld”TCH and voice),

teletype; and telephone .
monitor:-.of circuits and

- nets of Hq Area Command.-

The detachment®s mobile teams were further divided into operational

teams in accordance with the Lype of monitorihg to be performed. These

sections operated as follows:

1) Radio

Fixed Team

From the beginning of FY 1956 until 30 Nov 55, the Radlo
Section was essigned, on a 24-hour a day basis,-& general
search mission which afforded complete coverage of all fre-
quencies for the purpose of finding, sampling, and logging

all previously unheard stations.

Second priority was devoted

to normal monitoring of USAREUR nets on a monthly rotating '
basis. After 30 Nov 55, this mission assumed top priority.
All monitored traffic was analyzed for COMSEC and procedure
violations. Operations were performed on a 2k-hour a day,
T-day a week schedule with all personnel assigned to rotating
shifts. Lack of equipment prevented radioteletype monitoring.

il

Mobile Team

Mobile monitoring teams monitored headquarters nets, alert

nets and voice nets throughout FY 1956.

Monitored traffic

. I. Ann Rept, 17th ASA Det, FY56, pid.

an
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. was scanned for security violations. Operations were
. normally performed on & 24-hour a day, T-day a week

schedule. 
2) Teletype

Fixed Team

The Teletype Section, operating on a 16-hour day, 5i-day

a week schedule was responsible for COMSEC monitoring of
the USAREUR ACAN Net. Assignmenis were made by the Evalu-
atlon Section on & monthly rotating basis. Procedure
analysis reports were prepared, and forwarded to the Sig0,
USAREUR. L

Mobile Team

The moblle monitorang tean, 0perat1ng on an 8-hour a day,
5—*day a week monitored conventional telephone within the
supported headquarters. Conversations were recorded on
magnetic tape and forwarded to the detachment for study

and evaluatlon.
3) Evaluatlon

Fixed Team
‘This team, operating 8 hours a day, 5% days a week, per-
formed all asnalysis and evaluation of material collected
by other teams. It also formulated and wrote all trans-
mission security anelysis and security violation reports.

It maintained record of all 1nfbrmation of possible in-
telligence value,

Mobile Team
. This team scanned all traffic end telephone tapes prior to
forwarding them to the detachment for further study. It
also had responsibility for assisting in the preparation
©of final transmission security reports.E{
With the implementation of TA 32-55 (28 Mar 56) authorized equipment

and motor vehicles'increased and enabled the four teams formed under TD

93-7T217 to operete independently. A lack of funds available to the

1. Ann Rept, 17th ASA Det, FY56, pl9.
2 - Ibid . ppgo-al -
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technical services durlng the year prevented the requisit ffnéw-

equipment, however, this did not cause a major reduction _=ﬁission-as

crltlcally needed equlpment was provided by ASA—Europe onx loan-basis.l'
e

Communicatnons fac111t1es were adequate durlng the year. Sufficient

T

telephones were svailable, the USAREUR Msg Cen was utllized for message

Tukd

ecelpt and transmitisl, and ASA-Burope deily courier service vas prov1ded

I E i

for cla551f1ed materlal 1o and from ASA un:l.ts.2

The detachment was attached to Hq, USAREUR Special Troaps (7888),
Heldelberg for rations end qparters. Hq Co (7888) furnished Jbilleting

end mess facilltles. The latter was sssumed by Detachment D (7888) before

“the year_ended. Medical care was provided by a dispensa at Patton

Barracks or the 130th Sta Hoep, Heidelberg.3

12. .ASA—Euro;Ipe .Group {Provisional), Se_ckenhe.i:r.n.,.\Germany
ASA-Europe Group (Prov) was activated by Gﬂ.Nr 63,.ASAE

' 1955.4 Group personnel consisted of all officers from the EOth ASA Detach—.
ment; 1 E act;ng as Sergeant Major, and 1 DA Civ.s The physical plant,
oPerations site, supplies, mess facilities, and trassportatioh were Pro-
‘vided By the 20th Detachment.6 3

The'gfoup, costrolled by ASA—EsroPe,_served to exercise admisistrstive_
and operational control over the 18th, 19th, 20th, 2lst, and 24th ASA De-

tachments.T Control of the'22d Detachment'was'relinquished'to the 312th

I. Anmn Rept I7th ABA Det, FY56, pp12 13.
‘2. TIbid. plk.
3. TIbid. ppli-l2. -
4. Ann Rept, 20th ASA Det, F!{56 Tab 3, pso.
e Thid.. p56

: 6., TIbid. pp50, 60.

. 7. TIbid. p52. . 298
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.ﬁattalion, 15 Feb 56,1 The mission assignment_provided'for'the group to.'
 process eiectronic'séarch dets from its suppdrtéd_units as well-as the
.23 ASA Detachment, and to furnish mission guidance by cdntinuous lisison.
Collateral inforrmtion was chénneled toc 811 detachments to aid them in
 better fulfilling mission requirements.. This information enabled ELINT
;-collection units to sepsrate high priority end unusual-intercept from TEY
intelligence data.2

| 'Teléphone and mail facilities were avallsble to all detachments con-
trolled by the group. Teletype communicetions were also maintained with
.thé 19th and 21st Detachments, and ASA—Europg_via on-line PYTHOﬂ hglf |
~duplex systems. A circuit was also meintained with RUFFAE, éryptographic
center.s- |

Due to the co~locaﬁion.éhd similer mission of the groﬁp and tﬁe 20th

Detachmeﬁt, liaiSon,.visits, and in5pep£iogs originating or terminating at
the group could not.be diétinguished from those Originating a£ the 20th

_ 4
Detachment.

13. 18th ASA Detachment, Seckenheim, Genmaﬁy.
) The 18th Detachment remeined located at Secﬁenheim through-'
.out FY 1956; Its Jamming and bperations Sectiong were attéched to the
5024 Group and.located.at Heiibronn. On occﬁsion, theée sectiong were
attached to the 3024 and 307th Battalions.s Physical plant for the. detach-

ment consigted of 21 rooms ‘in Hammonds Barracks, security for which was

1. Ann Rept, 20th ASA Det, FY56, p53.

2, Toid. ppbb-67. -

3. Ibid. pb2.

ll't Ibid.. P69l

5. Ann Rept, 18th ASA Det, FY56, pl.
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Fage 36"2 of $ALE Pages .



Doc 1D: 188

provided by & guard detail composed of assigned perSonnl The detach-

- perimeter fence surrounding Hammonds Barracks.

.....

The detachment, directly subordinate to ASA- Europe, received logistic

support from USARFEUR. Until its transfer from the Signal' orps to ASA

and subsequent rede51gnat10n, it was organized as the 773hth USAREUR EW

s

Det under TD 77-7734 {10 May 55), €1 (19 Jul 55), c2 (29__}?._;%‘:55) and C3

23 Sep 55) with an authorized strength of 3 Off, 55 BM.3 Effective 3 Mar

56, the detachment was reorganized under TD 63-7218 (1 Jan‘

authorized strength of 3 Off, 55 FM, and designaeted the IBth t ASA Detach-

ment (7218) W

_ Asslgned strength es of l Dec 55 was 3 Off, 36 EM. “nt.tne elose of
FY 195 there were 3 Off, 52 .7 The most significant personnel problem
during the year was loss of key personnel through marriaée to foreign
netienals.6 On the whole, morale was excellent, due in p;rt to good
special eervices and welfare i"acilities.T

Individual military training was provided by the TTThth USAREUR Sig
Sve Bn. During the year the detachment and the 'ASA Control Center (7220)
trained together, alternatlng 1nst:uct10n responsibility monthiy. OJT |

was conducted by individual sections. The Search Section plaee&.a number

of men on TDY with the 21st Detachment (7221) for experience. Mobile team

. personnel underwent cross training of various types of equipment such as

1. Ann Rept, 15th ASA Det, FY56, p2.
2. Toid. pl2.

3. TIbid. Tabs 2 & 3.
k. Tbid. Tab 1.

5. Ibid. pB. |
6. Tbid. pe3. _ 300
T ' '
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the RD-Th/U, TNH-k, and various recorders. Teletype intercept operators

were sent to Detachment B, ASA-Europe for expérience af a fully operstional

-site, and'to train es 0perators of DF equipment. "Repairmen worked with

malntenance personnel of the ASA Control Center (7220) and were sent to
|

the l9th, 21st, and 2hth Detachments on TDY for oJr.l

Annual inspection by IG,jASA—Europe was conducted 23 Feb 56. Detach-

ment rating: "Excellent. ne i

TA 32 55 (28 Mar 56) was: prov1ded during the year as the authority

~ for requlsitlonlng organlzatlonal equ1pment.3 ‘Receipt of equipment through'

supply channels, however, Tud'asfslo‘nv.r.l'F Commercial telephone facilities were
the only Signal communicationé in use by'the detachment in FY 1956.5
Thé general mission of the 18th Detachment ﬁas to perform communice-
tions countermeasure operations as-directed by competent authority and
assigned by the_Chief,.ASA-Europe. The detachment's Jamming Section was
primarily responsible for denying the enemy his communications, and second-
ly, to conduct training in proper anti-jamming procedures. Missions
accomplished by the section during the year included:
1) Participation in Seventh Army Exercise POLO BAILL on
5 Dec 55, Three radic ccommunicetion sets AN/MRQ-2,
‘two AM Jemmers, one Control Van, and three FM Jammers
were uviilized. AM Jammers operated from sites near
the Ansbach Signal School. ™™ Jammers were mounted
in 3/k-ton trucks and sent out daily to specific _
locations to indoctrinate communications persconnel in

deception, jamming, and anti-jamming procedures.

2) Participation in Exercise BEAR CLAW at Worms,iGermény
from 5 to 10 Mar 56. Four AN/MRQ-2 Jarmers were used

very successfully, especially in the use of deception.6
1. Ann Rept, lbth ASA Det, FY56, pp20 21._
2. JIbid. plS. -
3. Ibid. pb. _ 301
L. Tbid. p23.
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Results disclosed that many operators accépt
messages, and sent classified material in!

It was further noted that detachment operators™™
needed instructions in antl-jamming techniqpes and
raalo procedure.

On 26 Mar 56 both the Operatlons ‘and Jamming Sections*departed for

. Boblingen for the purpose of 1nstruct1ng the 160th Sig Gp‘in ant1 - jemming.

The 1nstruct10n consisted of four hours of classroom.work and eight bours
R

types of jamming. From 21 to 23 Mey 56 the sections visited the 8th AAA

Bn, Wiesbaden and provided 51mllar tralnlng.

On 25 May 56 two teams from the Jamming Section were ‘sent to the
‘3024 Battalion at Bamberg and the 307th Battalion, Rothweaten, for the
;mrﬁose of ﬁerforming missidhs as directed. | |
| A team, consisting of peréonnéi from the 502d_Grouﬁﬁénd thé Oﬁératibns
.and'Jéﬁming Sections were seht to Swetzingen from L to 9_Jun.56 for the
.purpose of instrppting personnel of the 11th Engr Gp in éﬁti—jaﬁming tech-
nidues and the group's mission. From 16 to 21 Jun 56, the team visited
Wurzburg, and instructed the 10th Inf D1v in similar procedures.2
The only field mission assigned the Search Section during FY 1956 was
& short exercise at Schwogen with the AN/TRD—lO during the period 13-25
Jun 56. The mission was condﬁcted with the 2hth.Detachmeﬁt to {ést subject
-equipment under field;cﬁnditions.B |
Housing for the detachment at Hamﬁonds Barracks vas adeqpéte during

the year. Messing facilities were provided by the USAREUR Sig Svc Bn

1. Amn Rept, 18%h AGA Det, FI56, p15.
_ . 2. Tbid. plb.

N 3. Ipid. pib.
_‘I’_ ._ e 302
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authorizing 2 Off, 1 WO, end 26 EM.

(7TT4) consolidated mess. Medical services.were provided by Sulliven

Barracks DispenSary, Mannheim or the 130th Sta Hosp, Héidelberg.l

14, 19th ASA Detachment, Mt Schneeberg, Germany

At the beginning of FY 1956, this unit was designated the

. 9473 TU Sig Svc-Teaﬁ, assigned to 0CSig0, Hq USAREUR:. On 1l Nov 55, the

unit was redesignated the 19th ASA Detachment (721.9) assigned to Chief,

- ; o ' .
ASA and further to Chief, ASA-Burope. - Administrative and operational

‘control was provided by the 20th ASA Detachment, while logistic support

and courtsmartial Jurlsdlctzon emanated from SACOM.3

The physical plant consjisted of slx bulldlngs with the largest con-
talnlng the operations area, ‘billets, mess hall, naintenance- shop, day
room, and . heating plant. Four other buildlngs, temporary in nature, were
used for storage. while the 51xth, a converted ski hut, housed the crafts

stP.k Physicael security was maintained by three security guards from

the Lebor Service Unit in Bayreuth.5

At the beginning of the year the unit operated under TD-ll-9h73
' 6

This was superseded_by_TD 93-7219
efféétive 20 Feb 56, when the unit was assigned Chief, ASA.with further
assignment to Chief, ASA-Burope. Authorized streagth was unchanged.?
Aésigned strengih at the beginning of the year'was 3 Off and 33 EM; while

at the end of the year it was 3 Off and 42 EM.8

1. Ann Rept, 18th ASA Det, FY 56, plO.

2. Ann Rept, 19th ASA Det, FY56, pp2-3.

3. Tpid. p2.

4, Tbid. ppl-2.

5. Ibid. pll.

6. Ibid. Tadb 3.

7. Ibid. Teb k& _ 303 _ : .
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P.L. 86-36

Unit training wee based on four hours of military -
veek. OJT and individual military training were conduc

needed' basis.l Ligison visits were made by members of . the detachment

to Vockerode, Frankfurt, and Heidelberg £ The G2 USAREURymade a visit

to the detachment 2¢ Jun 56. Annual IG, ASA-Europe 1nspe tion was alEO'-
3 . .

conducted on this date. AdJjective ratlng: "Superlor.

The missicn in general was to search the frequency spectrum for ELINT

and;General Search.

All positions utlllned the AN/TLR 1 or its components,

positlon whlch employed the AN/APR-Q. Semi-monthly reports were suhmitted

. to the‘QOth Detachment contalning the majority of 1ntelligence collected.
-Thtelllgence demanding more 1mmedlate attention was: forwarded in 01pher

' over the direct landline leadlng to the 20th.h

In May, a special mission, employing three men with necessary equip—

ment, was eenb:no_Dobraberg in an attempt to fix the location of a new

The operations component consisted of four teams each composed of
three operators and a team chief. Normal work echedule was nine consecu-

tive days followed by & three-day break. Eqnipment ueed included the

-AN/TiB-l, AN/APR-G, AN/TNH-L, AN/GFQ—Q,_AN/SIA-l, AS-736, -737, -738, and

AN/TLB—l Antenna Horn series. Two pairs of Yagis'with center frequencies

1. Amn Rept, loth ASA Det, FY56, pp16 17 «

2. Ibid. plb.

3. Ann Rept, ASAE, FY56 Vol I, Tab 82, p2.

4, Ann Rept, 19th ASA Det, FY56, ppll-13.

5 . Ibldo plE .
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 'The detachment's CommCen utilized a direct landline telelype circuit
to the 20th Detachment ss well es military and-civilian telephone circuits.

In addition, an alert radic stetion with net control statlon in Nurnberg :

was monitored 24 hours_daily_.3

A Trick Chief Control Central, contéihing video, audio and communica-
tion chennels available from alllpOSitiohs, was alsc utilized by the de-
tachment.' The Trick Chiéf made all recordiﬁgs and photographs in addition;
to.assisting operators in analyzing'signals.

Housing was provided for the EM at.Mt Schnéeberg and at Bayreuth
Station which also provided mess facilities. Officers and married EM

lived either on the German economy or in government housing. Medical and

.dental care was provided at the Bindlach Dispensary. More aerious cases

2

were referred to the US Army Bospital ip Nurnberg.
The'motor.pooi provided truck and van transpori to and from Nurnberg

for supplies, and three sedans fbi édministrative conveyances.6 Dufing

the winﬁer months, a 15—pﬁssenger-bus wag uséd-to tran5po:t men from Bay-

reuth to Mt Schneeberg and back.?'

1. Ann Rept, 19th ASA Det, FY56, ppl3-1i.
2. Tbid. plh.
3. JTbid. pplo-11.

L.  Ibid. plh.

5. Ibid. ppB-9.

6. Ibid. pp9-10. 305
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Logistic support, cour't.smartlal Jurisdiction, and housing: facilitzes were

B o

provided by Hg Ares Command, Hammonds Barracks, Secker:the:i.m.2 Physical

“r--. &

security was provided the operational area by an elec‘brlcal release lock.

i

,,,,,,

3

guard, acting as CQ, assumed security responsibilities.= .

Upon assumption of 6perational and administrative cgg&tfpl by ASA-Europe

a8 new TD--TD 93-7220 (1 Jan 56)--was publiahed.u Assigned-strength at the

beginning of the year was 4 Off, 1 WO, and 23 EM; while a‘bthe end of the

year it was 6 Off, 3 WO, and 35 }E:b‘.[.5 In addition to these men, one civil- .

ian, acting as a technical advisor was .assigr1ed.6

Individual training was integrated with the 777ith Sig Sve Bn. Sub-

jects covered fulfilled all ASA-Furope requirements. Unit training was

accamplished by participation in USAREUR and ASA alert plans.. OJT was

'arranged in such a manner that operational pefsonnel were acquainted with

all phases of the work. ! Bi-monthly liaison was maintained with members
of US EUCOM ELINT Technical Sub-Group, Europe for discussions of aew pro-
cedures in the ELINT field. Liaison was also maintained with Hq USAREUR

to promote a better understanding of ELINT requirements. Daily liaison

Ann Rept, 20th ASA Det, FY56, plt
Ibid. pT. -

Tbid. p22.
Tbid. pp7-8.
Ibid. pll.
Ibid. pl2.

. Ivid. pp3k-35.
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‘was'held with G2, USAREUR during the

period.l Anmual IG, ASA-Furope inspection was held 21 Feb 56.

Adjective rating: "Superior.”
ELINT mission under the SigC, USAREUR was to assign end schedule
specific tasks to search units under its operational control, to perform
..field analysis and evaluation of electronic search data, and to maintain
ACAN with ANEEG on all cperstional matters. The detachmept,also submitted
sumary reports of intercept, dispetech reports, and unit progress reportis.
" to 1nterésted consumers. With the shift in command to ASA-Furcpe, the
-20th Detachment exercised operational control over, and performed field
analysis on raw intercept from the following units:
18th ASA Det, Seckenheim
19th ASA Det, Mt Schneecberg .
21st ASA Det, Kassel _ )
22d ASA Det, Berlin (Complete operational control of this
detachment was retained by Hq ASA-Furope, however, inter-
cept material was processed by the 20th Det.) -
23d ASA Det, Turkey . '
2hth ASA Det, Bad Aibling
In addition to the assignments mentioned above, the 20th submitied
'bi-mpnthiy summaries cbntainihg the results of anelysis of all signals
intercepted by coilection units under its operational contrcl and_disPatdh
reports on ﬁew cr unusual types of iﬁtercept. Unit progress repbrts were .
discontinued vhen ASA-Europe assumed control.>
The Maintenance Section was éséigned a special project by Sig Div,

USAREUR, to overhaul two AN/TLR-1 Countermeasures Receiving Sets and to

install them at the 9488th TU, Turkey. The tesm brought back two AN/TLR-1's

1. Ann Rept, 2Cth Det, FY56, p32.
2. Comd Rept, ASAE, FY56, Vol I, Tab 82, pl.
o 3. Ann Rept, 20th ASA Det, FY56, pp25-30.
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the sets. These were teken to Turkey and installed in April 1956 In

(,.--w. .

addltion to special projects, the section performed fleld and depot work

on all EW equipment for three fleld teams;l

Audio analysis.equitment used by the detschment lncluded a Cossor

Oscilloscope and high speed camera, an audio oscillator and filter, and

RD/74-U tepe recorders which were replaced by Ampex AN/TRE Y-dual ~channel

- ."_.'-7-" C Ao,

“tape recorders.> : _ ol

 Under 0Sig0; USAREUR, the detachment used the PYTHON cryptosystem on
S half duplex on-line teletype circuits to 9¥73d Sig Sve Team and the 9h92d
Sig Sve Team. In-August 1955, an on-line, half duplex circuit for un-
ciassifiéd messages was established betwsen this desachment and RUFP relay
located at Neustheim. By use of this circult and a conférence patch to
RUFP an On—llne, half duplex circuit was established betveen this detach—

3 On 1 Nov 55, when ASA-Europe essumed

ment and the Heidelberg CommCen.
control, tsletype traffic grestiy increased and all messages vsreﬂencrypted
regardless'oflqlassification.. In December, an on-line, half duplex circuit
was established betveen this detachment and RUFPS, Frankart Effective

l Jan 56, a campletely new message control system was establlshed 1n shlch _

all mesvsgss vere 1ogged, a "send"” and "receive" file maintained, and a

cite number system established for messages originating at the detachment.

1. Amn Rept, 20th ASA Det, FY56, ppl6 16. _
. 2. Ibid. p29. _
3. Ibid. ppl9-20. - - 308 k
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=Qay§fF~~~~» At the end of the year on-line, half duplex teletype circuits existed

befﬁeen the detachment and the 19th ASA Detachment, the 21lst ASA Detach-
-ment, and RUFP; RUFPS, and RUFPAE. ﬁessages were encrypted on the FYTHON
_system.l

Housing and mess facilities were shared with the 7774th USAREUR Sig
Svc Bn. Enlisted men were billeted with Company B. ' Medical facilities
vere available at the Benjamin Franklin Dispensary or the 130th Sta Hosp,
Heideiberg. The detachment's motor pool utilized one light sedan and a
%_ton truck for transportation. Heavier vehicles were borrowed from the

) 2
18th ASA Detachment and the 7774th USAREUR Sig Sve Bn.

16. 21st ASA Detachment, Mt Meissner; Germmnﬁ |
The 94924 TU Sig Svc Team was redesignated 2lst ASh Detach-
ment, 1 Nov 55. The detachment remained located near Vockerode étop Mt
Meissuer throughout FY 1956.3 The physical plant consisted of two build-_
ings; the first housing operations, maintenance, billets, mess,rrecréation,
and adminiStratidn'areas; the second, supply.h Physical security for the
h extefior of the site was provided by Gerﬁan Labor Service Troops. All classi-
fied material was stored in a safe located within the operations area vwhich
was secured by an armed guard during normal off-duty hours.” |

Directly subordiﬁate to ASA-Europe Group (Prov), the 2lst ASA Detach-

ment was organized.under D 11-9492 which provided a strength of 3 Off,

1. Ann Rept, 20th ASA Det, FY56, ppe0-2i.
2. Ibid. ppl3-15.

3. Ann Rept, 2lst ASA Det, FY56, pl.

L, Ibid, pe.

5. Ibid. pplk-15.
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3 WO, and 26 4.5 This was supplanted by TD 11-7221, efféctive-1 Jen 56, -

which authorized 2 Off, 1 WO, and 25 EM.

it was 3 Off, 33 EM, and 1 DA Civ.

Channels of supply were handled directly with the technical servzce

concerned. QM supplies vere drawn from the Kassel Sub-Area and Glessen,

.,:-»

Signal supplies from Frankfurt, and Ordnance supplies from Glessen and

Frankfnrt. The long distances traversed involved loss ofwmuch time and
3

manpower .

Major maintenance of the physical. plant was perforﬁ;&iby“the Kassel
‘Sub-Area Engineers. ©Support received was poor as it oftzﬁifbbk_GOIdays to
get a work order approved or disapprOVed 4 Mihor mainteﬁénce, sﬁch as the .
scraping of roads in wlnter and unskilled labor;was done by members of the |
ﬂetachment.s Specifiec equipment problems ipcluded line voltage fhilure in
Décaﬁber. Repairs tock one month, and in the interim, an averﬁge of one
tranéformer burned cut per wveek. Power supply 6f the AN/APR-Q féiled and
the X-band capabllltles vere seriously curtalled five montha until an
exchange was arrangeé¢ with the Air Force. Spec;al wiring to power this
receiver was expected to be installed during the next fiscal year. The

SB-196 was removed from operations because it took up too much storage

: 6
Epace.

1. Ann Rept, olst ASA Det, FY56, pp3-k.
2. Ibid. IJT».
3. Ibid. p2.
L. Ivid. p2.
5. Ibid. ppll-l2.
6. Toid. plo9.
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- EQ 3.3(h)(2)
P.L. 86-36

& o

Individpal training, which stfessed arms familiarizatibn end qualifi-
cafion, was giveﬁ on & 93 hours-per-quarter basis. Unit treining, with
emphasis.qn retreat parades end inspections, w&s given on an 83 hours-per-
qﬁarter basis; while 16 hours of-OJT vere conducted each quarter.l Annual

IG, ASA inspection was conducted 12 Apr 56. Adjective rating: “Super:[Lor.“2

_Liai"son_ with ASA-Eurcpe Group (Prov) was maintained via teletype.
Commﬁnications with otﬁer units was acéomplished by telepﬁone and.maii -
sérvic_e.' Alert commnications were _mainftaih'ed via radio ne't..LF

EM were housed and messed on post in Building Nf 1. Officers lived
off-post at the Glass House in Kassel. Dental and mediéal care ﬁas avﬁii-
able at the Glass House and_/or Rothwesten. Advan_ced medical care was pro.-

vided at Frahkfurt; some 100 miles éway.5 Transpdrtation for all off-peat

-~ Ann Rept, Plst AGh Det, FY56, ppl7-18.

il
2. Ipbid. Tab 8.

3. Ibid, plb. .
4. Tbid. pple-13. - 311
5. Ibid. ppB-9. & ° -
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by all men of the detachment.2

17. 224 A&A Detachment Berlin, Germany

located at Berlln, vhich was reassigned to ASA 1 Nov 55 suhmitted no

historical report covering its FY 1956 activities.

18. 23d ASA Detachment, Sinop, Turkey
Effective 1 Nov 55, this unit (formerly SiB88th TU\Sig Sve

Team.under CSigO) was reassigned Chief, ASA, redesignated 23& ASA Detach-
ment and further sssigned Chief, ASA-Europe. Administraﬁive.ahd logistic
support ﬁas-provided by EUCOM.3 .Project P-32 aided reorganization by pro-
viding additional personnel aﬁd equipﬁent,h Authorized s#rength under TD
93-7223, effective 1 May 56, was 4 Off and 73 M. Assig;;d strength at
the beginning of FY 1956 was 5 Off and 43 EM, wvwhile at the end_ﬁf the-year-
it was 6 Off, 1 WO, and 199 Eﬁ.5

The detachment was divided into three sections,.with sites at Sinop,

Samsun, and Ankara.6

1. Ann Rept, 2lst ASA Det, FY56, pll.

2, Ibid. pl9.

3. Ann Rept, ACofS G3, FY56 Tab 5 & GO Nr Lk, Hq ASA, 28 Oct 55.
4, Ann Rept, 23d ASA Det, FY56 Vol I, p2.

5. Ibid. ppk-€. .

6. Ibid. p2. - _ 312
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Smamiter, Sinop (Site 6)--Housed detachment headquarters and the mein body

. ‘ . . T ’ . ’ L ‘

. of troops. Physical plant consisted of an operations building and
a motor building. Additional structures were added in April, May,
and June for operationsl and housekeeping purposes.l Fhysical
security was provided by members of a nearby Turklsh Radar Group.

- The COMINT and CommCen buildings were secured by a wire fence and
an armed guard on 24-hour duty.2 .

Samsun (Site 2)--8mall operational detschment utilizing operations
. building and motor building. Construction inltiated at start of
year included Orderly Room, CIC’s office, conference room, supply
room, CommCen, and ELINT operastions room. Antenna fleld was com-
pleted in June 1956, and a power building was 50% complete at the
_end of the report period.3 Physiecal security for the outslde area
was provided by e local Turkish Garrison. 0ld operastions building
was secured by locked door and personnel on duty. The new build-
ing added double securlty doors.4 _ o Py .

Ankara--Small operational detachmentd conslstlng of CommCen and Air

Section personnel. The CommCen was located in JAMMAT building

and Air Section in JCA Engr building.?

At'the beginning of the year, the Supply Séctién was located at
Samsgun. With the arrival of.P-32 thise sectidn was transferred o Sinop.
Movement wes completed 18 Jun 56 when the section was spllt 1nto Unit
and Technical Supply. 6

From l Jul 3 Dec 55, all classes of supply, except ASA equlpment

-. and.spare parts, were requisitioned and-pr;cured from TUSAG. On l Jan 56,
supply bhannels, except ASA'equipﬁent, were shifted to.TUSLOG."PrOJeét
P-32 equiﬁment arrived from March'through June and a lérge build-up of
equipment took place. In April, Hq ASA-Europe voluntéered eid for'réqui-.
sitione that could not be filled by TUSLOG. One hundred'requisitions'were

sﬁhmitted, but at the end of the year ell were cancelled and returﬁeci.T

1. Ann Rept, 23d ASA Det, FY56, Vol I, p2.
2. Ibpid. p2i. -
3. Ibid. pp2-3.
.4, TIbia. pe2. : §
._ 5, Ipid. pl. , S 313
A _ 6. Ibid. plk. S
7. Tbid. ppl3- 1l+ w '
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' vehlcles, military courtesy, security education, chéracfer-;ﬁldance,
physical training, first aid, and military sanitation. _é;ELyaa conducted
prizerily in MOS 20k.1 by having new arrivels placed on ghift with more
experienced personnel. OJT was also provided mess, hotg régsportation, E

' and supply personnel on arrival.

EO 3.3(h)(2)
P.L. 86-36

Formal exchange.was also arranged with USA-66.u Annual inspection, conducted

1. Ann Rept, 23d ASA Det, FY56, Vol . I, pp27-28.
2. Ann Rept, 23d ASA Det, FYS56, Vol II, p27.
3. Ibid. pe8.
4, ‘Ipid. peB.
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¥ g o by 1G, ASA,'EE Feb 56, awarded both sites an adjective rating of "Excellent."l-

EO 3.3(h)2) e Due to mission imposed by ASA-Europe it was necessary to amass addi-
P.L. 86-36 ' .
“._ tional equipment and personnel in as short time as possible. A three

'pbbipion ELTNT instellaetion for use at Sinop was assembled at Vint Hill

Farﬁs.ﬁtﬁtign, Warrenton, Va. OSpecial project and Special'Projeets Unit

personnei\yere"emplqyed to expedite the 0peration.5

L3
-

1. Ann Rept, ASAE, FY56; Vol 1, Tab &2.

2. Ann Rept, 233 ASA Det, FYS6, Vol 1I, p3.
3. Ibid. ph. ;

L, Tbid. Tab 1, ppl-2.

5. Ibid. pp7-8. -

6. Tbid. pb.

. Te Ivid. pp9-ll- B
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EO 3.3(h)(2)

COMINT team (USM-49J) received operastions orders from NSA 26 May: 56,
Bk T-weE Hot SattL 10 June that operational capabilityfﬁés achieved.
Limiteﬁ intercept began 13 May uheﬁ all positions were éégigned.a SPetial
search éﬁd develoﬁmént projeét._ The Tirst link.was distovered_twn days

ana&mz)' leter. Oﬁ 1l June, due to a visit to Samsun, TEXTA, heretdforé unavailable'

PL.BQGS ; because of the uncertain clesrance of USM-L4GJ personnel, was obtained and

+  operators became familiar with néfs.' The first daily TECSUM waé forwarded

E 10 June.

Once operations” were

"Il' | o 316 . |
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"EO 3.3(h)(2)
P.L. 86-36

A PYTHON cryptosystem was'employed for the on-line c¢ircuit. Off-line.

backup was aléo FITHON, slthough e seperate series of tapes were supplied

 _ fqr}this function. The CommCen also carried out a'lééhour fuil masking

Y

program to cover the nature of the mission. Electronic traffic passed in
Jﬁne.numbered 11k,455 gps, while 2k,11k gps were couriered in and out of
Sinop.h. Pricr to P-32, electripal éommunicatiéns ﬁere at a-minimum due to .
cumbersome enciphering méthods'and_lack of contact terminels qutside of .

Sincp and Samsun.  Message5 sent within Turkey were secured by USAF unité,

while JAMMAT operated circuits to outside destinations. Courier service

IR

Ann Rept, 23d ASA Det, FY56, Vol 1I, p20C.
~ Ibid. ppli-l2. '
Ibid. ppl3-1k.
. Ibid. p23. : 317
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@
was the primary method of passing technicel data. Hoﬁ” general
dr1V1ng condltlonq often prevented connections with Stat Department
d;plomatlc service.
Housing and nmess facilities presented unique probi }Suat=éadh of the |

three sites:

Sinop - AT start of the report period all personnel” @ssigned to

Sinep resided in four privately rented houses. On 1 Déc155,¢personnel

TR

were centralized st a hotel, while newly arrived troopsavefe bllleted

first in pup tents, and then in squad tents. Shipmentaﬁbfthmesway shelters

'began arriving 3 May 56 and by the end of the report perio&u 30 were ready

for use as billets. Officers were billeted first at a_ﬂl'e%;_and later,
in May, a private house served as a BOQ.
A small private mess,'established'iﬁ'é rented housgé ;as uséd at the
Starf of the yeai. On 1 Dec 55, mess facilities were ﬁ;;éd to the-ﬁotel
'billeting the troops. Finally, a new mess hall, located near the opera-
tions site was set up on 5 Apr 56. Consélidation of both facllities took
zpiace in early June.2 Medical treatment was administered 5y-ﬁ local Turkish
physician and hosPital.3 -
Samsun —'Al; men at this site were lpdged in a civilian houéing ares.
House grouﬁing included a iitchen and dining ;oom, orderl& room, dispensary,
aay room and BOQ. All personnel received basic ellowance :I?'c'r''qi.larters.l'L
Only medical facility available at begipning of the year was a unif first

aid kit. A small dispensary wes started 15 Jun 56, and later merged with

the local Air Force Detachment dispensary;5

Ann Rept, 23d ASA Det, FY56, Vol II, p27.

Ibid. ple. i ; ’ ' ] eﬁaéo{ﬂ?ages

1.
. 2. Ann Rept, 23d ASA Det, FY56, Vol I, ppS-G.
3. Ibid. pll. . '
., Ibdd. ppll- ll. ' 218
5
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1 :
Ankarﬁ “ Pﬁrsénnel were billeted on the local econom'_:,r.:L
_a. _ Headq;ar£ers Detachment (8623), Ankera, Turkey
Hq Det (8623), organized effective 1 May 56 under ‘TD
. 93- 8623 (2 Apr 56), wes dlrectly subordinate to Chief, ASA- Eur0pe Com-
posed of 4 Off and 6 EM at the end of FY 1956,3 this detachment was
established as én edvance party to monitor construcfién, accéunt for in-

ceming shipments, install ASA equipment, and to review TA's and TD's

related .to the.ﬁature gite of Fld Sta 8623 LF vo[_ ﬂ T p ey ;og -

19. 2hth ASA Detaéhment,'Baa Aibling, Germany _
This detachment, the fdrmer 9h9lst U Sig.Svc Team located

in Vienna, was redesignated the 24th ASA Detachment and'assighed to Chief,
IASA-EurOPe dﬁring Y 1956.5 Relocation.to Bad Aibling cdmmencéd 17 Aug 55.6
Suppiy was TUrnishéd by the 312th Battalioh, while missioﬁ and comméhd were
directed from ASA Control Center—Europe.? " TD 93-?224, effective-2l Nov 55,
superseded TD. 11-9491, and provided for an authorized strength of 2 Off |

_and 28 EM.8 Assighed strength a£ the start of the.year waﬁ L Off aﬁd 31 EM,

" g aﬁ the énd'of the year it was 3-0ff and 30 .7 |

The new physical plant consisted of a permanent type fwo—story buildihg

with Storage space provided in'a nearby former Gérman hangar. PFPhysical

security at the old site was maintained by members of the 350th Inf. At

Ann Rept, 234 ASA Det, FYS6, Vol I, pl.
Ann Rept, Hq Det (8623), FY56 Tab 2.
JIbid. p3. L
Ibid. ppb-7.

. Ann Rept, 24kth ASA Det, FY96, ph.
Ibid. Tab B. - .
Toide: H5%. s
ITbid. Tab D. 319
Ibid. pb. : ' '
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EO 3.3(h)(2)
'P.L. 86-36

.......

during the report period. Empha51s was placed on weapons quallflcatlon,

tactical training, ceremdnies, a nd 1nspectlon5. Unit training was devoted

to preparatlons for the movement to Bad Aibling, and later 1o weekly parades

held JOlntly with the 312th Battallon All individuals participated in OJT
3

when not on a specified mission. 'Advanced training wa

étiup to femiliarize

;operetors with the ELINT program. Especially stressed %ere?tﬁe'phyaical

characteristics and capabilities of Liaison was

: nnual 1G, ASA-

carried on perlodlcally with- ASA- Eur0pe Control Center.)“

'Eurgpe-rn5pection was conducted 26 Jul 56. Adjective rating. "Excellent."

O oW Ew ]

"Mpbile missions, which occupied the detachment until it settled at Grosse

-~

Arbef}_included teams operating at Burg (17-23 Mar 56), and Schoningan

(20 May-10+Jun 56 and 12 Jun-2 Jul 56).7 The first trip to Schoningan, in-

volving resulted in a new. transmission Intercept.

Equipment used included several types of Yegi antennas, two "T" fed

- slot antennas, and an electrically controlled antenna drive for remote ©oa

-econtrol. A moblle operations unit‘incorporating two opereting positions

Ann Rept 2hth ASA Det FYso, p9
Ibid. p8.

Ibid. pplG-20.

Tbid. plO-.

Ibid. ppl5-16.

Ann Rept, ASAE, FY56,.Vol I, Tab 82.
Ann Rept, Dlith ASA Det, FY56, plO.

~Ibid. pl7. . 320 'Psgeﬂ-ofﬂhga
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. within an M—ibQ‘Ordpahce Van was designed. The first position operated

up to 500 mcs, uﬁile'thé'éeeopg;covered a fregquency range from 500-10,750

mcs. Each position maintained _Fnd cameras, while they

both shared an AN/T6@-2.0 The cie_tachment had no communications facilities -
other than normﬁl £eléphone and administrative channels.2
- EM were billeted at Bad Aibling, two to four tc a room. Married per-
sonnél were provided on-post dependent quarters, while ample billeting was
a%ail&ble for bachelor officers and NCO's. Mess facilities and motor
- . maintenance were broyided by the 312th Béttalian. Medical care was avgi;—-

able at T779th Med Gp or the 2d Fld Hospital.S

éO. Field Station (8606), Herzogenaurach, Germany.
| Location of Fld Sta 8606 st Herzo Base femainéd ﬁnchanged
during FY 1956. Outlying detachments were located as follows:
¥Detachment B - DF Site - Bremen (later Neuenwalde)
Detachment C - DF Site - Berlin {Gatow Section)
Detachment F - Operaticnal Site - Berlin (Grunewald Section)
Physical plant, comprising fifty or more buildings, was occupied by
.station personnel;zthe-339th Comm.Recon'Cdmpany; Det 3, 603 ACH Sq; Det 2,
6th Shoran Beacon F1t Sg; end the 4068th Lsb Sve Co (Grd).l‘ Secui-ity for
Herzo Base énd-station operatipns was pfovided by 8 security guard force

augmented by German guards of the 4068th.”

The station, directly subordinate to ASA-Europe, received logistic

1. Ann Rept, 24th ASA Det, FY56, ppll-12.
2. Ipid. p8. :
3. Ipid. pp7-8. '
k. Ann Rept, Fld Sta (8606), FY56, ppl-2.
: 5. Ibid. pi9. :
. - ¥Prfd to Fld Sta (8611}, 8 Nov 55.
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support as a lodger unit of Nﬁ}nberg Sub-Area.

ordinary Suppr. discipline (special and general courtsma ial”jurisdiction),

The statlon reteined respon510111ty for promotions and transfers. Effective -

2

26 Apr 56, the detachment was made & part of a provisional company of Hg

ASA-BEurope, in Berlin.2

Under TD. 93-8606 (18 Mar 55), 16 Off, 3 WO, and 5&2 M:were authorized.

.Effectlve lh Jet 555 enllsted strength was 1ncreased to 593I;:Cl (l:May 56)
further increased strength to 629; C2 (1 May 56) raised the figure o 630.
Piatooﬁ system of organizatiqn.rémainéd 1n_effect,3 o

One important supply problem affecting.the station cgqeerned‘a.&écision
to.discﬁntinue 3d gnd 4th echelon gignal ﬁaintenancé by aii‘ASAﬂEurope units,
.ahd-place this responsibility upon local Signel Supply Technical.Services.
Tﬁe Nurnberg Signal Section, however, was unprepared to pe;form.this_task ‘
(either.with mﬁhpoﬁer or by stock level of jarts) on the effective .date,
T Wiy 56 HHG Wad SEITL A6t WESEP G 30 Juke. © e AltuEte result was an
Qverloadingqu the Nurnberg Suﬁ-Area Signal Sectidn‘with a.drastiﬁ incfeasef
in deadlined eguipment until some sections in the Operations Branch were less

than 50% effective. This required a steady flow of emergency requiéitions to

the Nurnberg Sub-Area and to ASA-Europe. A system was eventually agreed

17 “Ann Rept, Fid Sta (8606); FY56, pp3-L.
2. Ibida. ph3. .

. " 3. TIbid. pph-5. < :
|!I' : Cn o 322
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e - upon to the effect that during the period replacement partis were on order,

'equipmenf would be retained at Herzogenaurach thus crediting the Nurnberg
Sub-Area Signal Section with 3d and 4th echelon repair work, but actually
accomplishing the repéirs within the maintenance section of the Operations
Brahch. This system was in effect at the close of FY 1956, and equipment
on deaaline had been re&uced by over T0%. - o

.On 3 Jan 56, work commenced on an- 18-apartment building, and a two-
bedrocm apartment project for field grade family_quarters.e Requests for
11 new congstruction projects were initiated and constructiqn started on
revamping the antenna field by raising new antennas and placing trans-
.miésion lines underground. ‘Wprk on a hew 0pefations building-was also
underﬁéy.3 .Maintenaﬁce éervice continued ta_be suﬁpliéd‘by the Nurnberg
Sub-Ares Engr Section, but because of reduced funds:the repalr and malnte—-
nance of bulldings and grounds was below standard. h

Assigned strength at the beglnnlng of the report period was 17 Off,
2 W0, 586 M, whiTe pt Abe enll of the yeer it was 21 Off, 2 WO, 591 EM.”
_Thirfy—ohe civiliaﬁ.operatdrs.wére employed in thé Civilian Pilot Program,
1 DA'Civ waé employe& as & clerk-typist, and 37 indigenous employees were

. on direct hire as maintenance and mess help. o -
"Morale remained very_good; special emphasis being-placed upon re-

creational facilities and & well rounded athletic program.

I.” Amn Rept, Fid Sia (8606), FY56, pp3l- 32.
2. TIbid. p3. '

3. 4Ann Bept, Fld Sta (8606), FY56, Vol II, p52.
L. -Ann Rept, Fld Sta (8606), FY56, Vol I, pl8.
5. JIbid. pp7-10.
: 6. Ibid. pplO-1i. . _ .
’ 7. ZIbid. pp2i-29. 323 '
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Training wes conducted in accordance with directi ~-ASA-Head -

quarters end'ASA-Europe.l Manual Morse operator replacem

Training Center were immedietely plaeed.ln refresher Btatus_for ‘a period

of 22 working days at which time they were suffic1ent1ywqpalif1ed to be
2 "l‘{fq.}&ﬁ "
placed'on a full time productive statuse. Newly 1ntegrated civilian radlo

-_‘

operators in the Msrual Morse General Search program vere assigned regular

tricks commencing in July 1955 and after a three to tenadpy.:efresher

course relieved ithe military operator of his general séé"?gﬁ"’dutiesﬁ A

continuous itraining program was in effect for all operators ‘of the ROF tlp-

off and-report circuit. This program was designed to t%%in Tew operators

and orient experienced operators in 811 current phases of.0perat10n of the

ASA-Eurocpe fixed net control.u
The station did not have any requir‘ements for passihé _-::L't.s operational

end products and/or pertinent strategic informetion to - commanders.
- It did, however, disseminate information:to consumers onigsweekly beeis.ﬁl
Maj Gen Jemes H. Phillips, Chief, ASA #isited and the IG, ASA-Europe con-
_dected ennual inspection during the period 5-7 Oct.58. Adjective ratinge
"Superior."6 . |

The station's mission remained unchanged during FY 1956.- It continued

to operate as al COMINT collecting facility for intelligeece jpr_o_dﬁeing activ-

ities of ASA and NSA, and exercised operational control over all assigned

missions.7 Supervised were activities of Detachment F, which operasted as

1. Ann Rept, Fld Sta (8606), FY56, peb.
2. Tbid. Vol II, p23.

3. Ibid. p2og.
b, -Tpbid. phS.
_ -5, Ibid. pho9.
. 6. Ibid. Vol I, ppee-25. 324
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"a-collecting agency for COMINT producing activities of ASA-Furope, and

Detachmént C, whose principal fUnbtion was location of uﬁidéntifiéd or un-
" known transmittérs by use of DF.l
An added responsibility was rendering assistance to USAREUR and-ASA-
'Eur0pe.units in_locatipg'transmitting stations in instances of reported
Jamming}z
Operétional crganization consisted of an Operations Branch with ten
sections discussed below. Detachment F, organized on a much smeller scale,
conslisted of Eix sﬁbsections (Administratibn, Manﬁal Morse Intercept, Radié—
telephone Intercept,'Radio.Direction Finding (in effect, Det Cj, Traffic
Analysis, and Maintenance);3 | | |
. 1) Administration

Asgd str beginning and end of FY 1956 -3 (1 Off, 1 EM,
1 DA Civ (clerk typist)) :

Organization: Basic'advisory and essﬁstanca setup for.
Operational and technical mstters. . EO 3.3(h){2) .
’ . P.L. 86-36
2) Traffic Analysis and Control : e T Y
Asgd str beginning FY 1956 '
Asgd str ending FY 1956 -

Organization: Four major subsections {Manual Morse and
Radiotelephone T/A, Radio Printer T/A, Manual Morse
General Search Support, and Administration. A Distri-
bution Section was established 1 May 56. Reorganized
into three general groups {intercept support, analytic,
administrative, end distribution) as the year ended.?

- 3) Manual Morse ' -’
Asgd str beginning FY 165§ '
Asgd str ending_FY 1956 -

1. Ann Rept, Fld Sta (8606), FY5'6 Vol 11, pi}2. “EO 3.3(h)(2)

2. Ibid. p50.
\ _ 3. Ibid. ph3. | P.L. 86-36
| L. Toid. ph.
. 5. Ibid. pp5-6. 325
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EO 3.3(h)(2)
P.L. 86-36

T, Ano Rept, Fid Sta (0606), FY56, VoI II, ppol-26.

.. 2. JTvid. ppe7-28. o
. 3. Tbid. pp2B-31. _ 326
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'6) Non-Morse (Incl Non-Morse Generaml Search)
Asgd sir beginning FY 195
. Asgd str ending FY 1956 -

Organizetion: (See Voi II) o ‘-fEOZﬁﬂhMa
P.L. 86-36

7) Radiotelephone
Asgd str beginning FY 1956
Asgd str ending FY 1956 -

Orgenizetion: Composed of nationality operators, tran-
scribers, and transletors who covered assigned posi-
tions and assisted in training of student voice opera-~
tors. Msjor detrimental factor to progress was RD-Th-U
magnetic tape recorder. This equipment was s0 sublject
to failure thet it required an absolute minimum of
‘five recorders to keep three positions operating.l

8) Special Identification Techniques EEF%%%EZ)'

Asgd str beginning FY 1956 - o
Asgd str ending FY 1956 .

Orgenizetion: Status of the ASA- Europe flxed RDF net
during ¥Y 1956 follows: : .

1 Jul 55 © 30 Jun.S6
Control: . Fld Sta 8606 Control: = Fld Sta 8606
Alt Control: Fld Sta 8608 Alt Control: Fld Sta 8608
Cutstations: Berlin Fla Sta 8611
Bremen \ 312th Bn
Sinzlg = Outstations: Berlin
- Malmsheim ' . Neuenwalde
Memmingen ’ * Memmingen
- Malmsheim
Sinzig.
Bad Aibling

‘In eddition te its role as control of this net, the
stetion served as acting control of COMINT tip-off
net which included Fld Sta's 8606, 8608, 8611, the .
312th Battalion, and USN 4O, This net was combined
- with the flash and reporting conference lines of the

' fixed RDF net on 15 Oct 55. On 1 Apr 56, another
outstation was added to the fixed RDF net. It was
placed under the edministrative control of the 312th
Battalion and designated as Detachment A, 312th Bati--
talion, Bad Aibling. Communications on the ASA-Europe

1. Ann Rept, Fld Sta {(0606), FY56, Vol II, pphO-42,

. ! ) Peg!é 2 of Pagag
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COMUS cryptosystem was used for flagl

g missions to

the fixed RDF net and for other operstional tip-off

purposes.t

Standard teletype (TG-5)‘equipment was

utilized on the flash and report circuits. Two

Collins R-390/URR receivers were used

/f67 searching.

Equipment at each outststion consisted-of AN/TRD-L,
two teletype TG-5 (1 each for flash’amd”report- cir-

cuits).
‘were obtained.3

Of 38,161 missions undertggéﬁ}%lE,Oll fixes

EO 3.3(h)(2)
P.L. 86-36

9) Signal Supply and Maintenance

Asgd str beginning FY 1956

Asgd str ending FY'1956 =

. E033(h)2)
Nl " P.L.86-36

Organization:

subsections (radio, non-

Morse, CommCen, teletype and office machine, power,
outside_constructioné_and slgnal supply). Aé¢com-

plishments included:

a. Replacement of all SP-600 receivers with

Collins R-390/URR.

New receivers also re-

placed R-320/FRC and BC-100k4 receivers which

Ibid. plg. i :
. Ibid. Tab 29. - 328
. Ibid. pp21-22.
Tbid. pple-16.

Vo e
*

-

o

Aon Rept, F1d Sta {8606), Fio6, Vol 11, ppli-18."
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' ' were utilized in conjunction with AFSAV 180
(northern variable master oscillator).

b. Installation of Automatic Morse positions in
Area A-1l.

: : ' c. Removal of AFSAV 170D composite printers
from racks in Area B.

d. Installetion of a simplex position received
Trom F1d Sta 8608.

e. Removal of two facsimile positions (RD h41-A/U)
~ frbm Area B and transfer to Fld Sta 8611.

f. Installation of AFSAV D37 (mobile RFP equip-
ment) at Area D.

g. Removal of AFSAV 35 {Demodulator) and AFSAV
13 (multiplex terminal equipment) and nine
A¥SAV 170A printers from Area B and transfer
to Fld Sta 8611.

h. Installation of AN/TNH-2 recorder secured
from ASA-Eurcpe on temporary loan in Voice
area A-3 to provide recorder facilities in
lieu of RD-Th's sent to higher headquarters
for maintenance.

i. Installation of an inter-area communications
facility placing TT-7's in DF and T/A areas
to relieve CommCen personnel workload.

J. Installation of florescent lighting in auto-
matic Morse area and CommCen.

k. Testing of very low frequency receiver AFSAV
D-50.

1. Testing of AFSAV 13 (multiplex terminal equip-
ment) on two channel equipment.

Maintenance of equlpment utilized at Detachment 6B (Bremen), Detach-
ment 6C (Berlln), and all RDF control radio and teletype equlpment was also

undertaken. Daily lst.echelon maintenance was performed and all equipment
&
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routined on schedule. No major equipment problems were, encountered.

|

¢

In June 1956, the station was placed on a consumer funding basis with

an allowance of funds which was far belew value cf parts ahd equipment re-

‘quired over a comparable period of time for any three years previcus;

Difficulties were anticipated in efficient maintenance of oPerational equip-
ment and the requisitioning of new equipment as reguired.
10) Communications Center

Asgd str beginning FY 1956 - Unknown
Asgd str ending FY 1956 - 2L .

Organization: Two subsections (Administrative, Operational).
Continual shortage of personnel. A menpower BUrvey was
conducted by ASA-BFurope 19 Apr 56 and recommendations
made to increase personnel from 17 to 26 BM, five of
whom would operste the transmitter of the ASA- ~-Furope
alert net. Processing of courier material was alsc
deleted as a responsibility. During the year, DAFHNE
cryptosystem replaced GORGON for on-line operation.

In December 1955, a half-duplex GORGON on-line cir-
cuit was installed between the CommCen and the 5024
Group. In January 1956, a half-duplex ACAN circuit
between the station and the Nurnberg relay station
was installed making off-line GORGON operational.

An additional TT-7 FG position was installed to meet
requirements.® Mobile AN/GRC-26C was.-operated and
manned as an outstation in the ASA-Europe emergency -
radio net, and 2k-hour watch of the SACOM radio tele-
phone facilities in use remained undeg the super-
-vision of the Nurnberg Sub-Area SigO. ¢

Seven buildings were provided single EM as billets. Bachelor officers

resided in BOQ's, and govermment housing or nearby apartments were avmilable

 for military persozmel.h Billets for enlisted persnnnei of'Detachments'Fi

and C were located at Andrews Barracks, six miles from the operatiOnal

T. Ann Rept, F1d Sta (8606), F¥56, Vol II, plo.

2. Ibid. ppS-10.
3. Ann Rept, Fld Sta (8606), FY56, Vol I, ppld- 19.

L, 1Ibid. pple-13.
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1 -
area in Gruneweld Forest.  Messing facilities were adequate, and medical

care was provided by the Eerzo Base US Army Dispensary. Sixty-four TA
and station property vehicles (35 of which were standby vehicles to be

used in event oft evacuation), one bus, and two ambulances were maintained

and operated.” |_.RF-F=____VOL.fL P07 J

21. Field Station (8608), Scheyern, Germany

Opeféting under the administrative and operational control
of the Cﬁief, ASA-Burope, Fld Sta 8608 remained located.at_SCheyerﬁ during
FY 1956 except for Detachment K, which moved from Wels, Austria to Bed
Aibling, and became.attached to the 3324 Company ocn 2 Nov 55.' Detachment
K was shortly thereafter iﬁactivated. The one.remaining DF detachment,
Detachment A, was located on an old ILuftwaffe air strip near Memmingen.
Midway during the report period, this detachment was forced to felogate
when the German Air Force decided to establish an operational field on the
air strip.3 Physical security for the station was mgintainéd hy Se;urity
Guard Section which operafed on a full-time schedule botﬁ at the Kasefne
and the DF site.’ | |

The station was organized under TD 93-8608 (23 Mar 55); A ﬁasic

structure change was provided hy TD 93-86d8 (2 Jul 55) and C1 (L Jan 56).
Assigﬁed strength at_thelbeginning of the year was 13 Off, 3 WO, and 302 EM,

while et the end of the year it was 10 Off, 3 WO, and 2B6 Eﬂ.5'

1. Ann Rept, F1é Sta (3606), FY5, Vol 1I, pi3.
2. Ann Rept, Fld Sta {8606), FY56, Vol I, pl7.
3. Ann Rept, Fld Sts (8608), FY56, Vol I, ppl-2.
ll'o Ibid. PlT-

5. JTbid. pp5-%.
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facilities under control of the CO, Munich Sub-Area, SouthErn-Area Command .
General and summary courtsmartlals were handled by the? CG)
i . Command.l Administrstive policy was received from the.égggf .ASA and for—
wvarded to Chief, ASA-Europe. The administration of Detpchment K, prior to
its transfer, was coordinated with the CO, 312th Battaiibﬁ, and the senior
ASA officer at Bad Aibling. Certain ASA items for the.gf;tion were 4rawn

from Signal Supply Account Kr EC—696.1 SRR

Unit treining WEE conducted b& diverting the foufﬁ%fiék shifts into
- training platoons which trained for three days while working the evening
shift. Approximately L4200 hours of OJT were completed.each quarter.2
Visits to the command were made by the Chief, ASA—Europefand repreaentétives, -
'DIRNSA and representatlves, and by representatives and/or Chlefs of Staff
Sections of Hq ASA. 3 Annual IG 1nspect10n was conducted 22- 23 Sep 55+
AdJectlve rat:ng "Superior.” nht
Operational supplies were received in adequate qﬁanﬁities until the
: ;ast few months of the fiscal year ?hen a 70% cut.in'expendablea was maﬁe
causing minor difficulties. Maintenance and replapemen£ of MC-88- type-
writers, procurement of replacement parts for the R-390 réceivérs,'and pro-
curement ST single ply teletypewriter papef presented the grestest problems
during the year.5 |

The general mission of the station was the gathering of COMINT through -

Ann Rept, Fld ota (B608), ¥¥56, Vol I, pp3-b.
Tbid. p2h. '

Ibid. p20.

Ann Rept, ASAE, FY56, Tab 82,

Ann Rept, Fla Sta (0608), FY56 Vol 1, plh
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interception of Morse and radio printer signels. To accomplish this, the
Opérationa Branch was subdivided into an Cperations Hg, ahd sections devoted
'tﬁ Productidn, Control, Maintenance, and Communitétions,l

In the CommCen, the GORGON cryptosystem replaced the DAPHNE and ORCUS
-systems thereby reducing thé amount of cryptographic material necessary.
Teletype operations and signal center If"mmt-tions could not be separated from
'cryptégraphic operations due to léck of-space. This was considered an in-
secure situation and jt was recommended that facilities be enlarged.2

Except for the iack of BOQ's, housing was adequafe. thirty-three
government quarters were available during the year for married first three
graders, and officers. In addition, an average of 20 married-men in the
iower three grades'obcupied private quarters near the post. Bachelor offi-
cefs and VIP's lived on the local economy. Messing facilities continued
to be excellent. Medical cere wag provided by the statidn‘s;diépensary or

the Army Hospital at Munich.3 LR\EF: voL I P
- — _:j

22. Field Station (861l), Baumholder, Germany

Location of Fld Sta 8611 at Baumholder remained unchanged

dufing FY 1956, Outlylng detachments were located as follows: o

Det A - DF Site - Sinzig
*Det B - DF Site - Neuenwalde
Det C ~ DF Site - Malmsheim

(Note: One remctely controlled transmitter, utilized for & specisal
mission was instelled approximately twe mlles from Baumholder. One
CW intercept position utillzed for a special mission, was 1nstalled
in the area of Det B. 5)

1.7 Arn Rept, Fld Sta (6608), FY56, Vol I, plG.

2. Ann Rept, Fld Sta (8608), FYS56, Vol II, pple-k3.

3. Ann Rept, Fld Ste (8603), FYS€, Vol I, ppll-12.
. 4. Ann Rept, Fld Sta (8611), FY56, Vol I, pl.

5. Ann Rept, Fld Sta (8611), FY56, Vol II, p2.

¥Trfd to station from Fid Sta 8606, & Nov 55.

3 :
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Physical plant comprised eight masonry and three gggl iicated'build-

ings one of which was completed during the yesar. Physf“ piants of Detach-

ments A and C included three permanent type nasonry constructed buildings.
g 1-

Detachment B had one masonry constructed building and oneaS hh/G shelter.

Security was prcovided by & security guard force: augmentod”by German nationals.
The station, alrectly subordinate to ASA-Europe, ﬁ;oworgan1zed under

TD 63-8611 (20 May 55) with an authorlzed strength of 11 Off, 4 WO, 392 EM.

Bffeotive 15 Oct 55, authorized strength was changed tq?ll“OTT, h WO, 332

EM. Cl {20 Feb 56) incressed enlisted strength to 350.;02 A May 56) to

351.3 Station organization consisted of two pr1nc1pal branches—-Admlnlstra—

tion and Operations. Enlisted personnel were organlzedﬁbnto six platoons.
Loglstic support in the form of QM, repair and utilitiea, Chemical, and

repair parts for Deutschemark—procu;ed vehicles was provided by- the Baumholder
Sub-Area. Ofdnance, Engineer, Tfansportation'and Signéi'Sﬁtport{emanated

from Kaiserslautern; Medical from Neubrucke;tand ABA suppiies from ﬁq_ASA-
Europe. Detachment A obteined supplies from Baumholder;:-except for repair.
and utilities which it drew through Bad Kreuznach. Detachment B obtained

its supplies through the technical services at Bremerhaven, and:Detachment

c through similar sefvices gt Stuttgart.5 -

Routine maintenance was the'responsibility of a Repair and Utilities.

Section. Major projects were accomplished through the assistance_of the

local Sub-Area EngrQ. Similar support for Detachments A, B, C was provided

by Engineer facilities located in their aresas.

1. Ann Rept, F1d Sta (B6il), FYS6 Vol I, p2
2. Ibid. olT

3. Ibid. pk. . '

4, Ibid. p3. _ 334
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Majof_repair and construction accomplished during the year included:

X

1

1) Repeinting of windows and interiors, billets, head-
. Quarters building, operations building.
2) Installstion of hot water heat in the supply room and
armory.
) Resurfacing of parking area.
)  Extension of fence around administrative area.
) Construction of softball and football fields.
) Modification of heating facilities.

O

Plans were originateda for the addition of two extensions of the
oferations building during the_year, and it was expected that construction
would commence during FY 195€ and include revamping of the air conditioning
system.2 | |

Asélgned personnel at the beginning of FY 1956 was 10 Off, 5 WO, hhl
EM, 15 DA Civ, and 39 German nationals.. As the year ended, there were
12 Off, 6 WO, 382 EM, 15 DA Civ, and 39 Gernan nationals.-

A rapid date.bf turnover of operational personnel remained a major
hindrance. Of 330 operatiopal persoahel at the beginning of_the_year,
269 were lost due io sepafation from the service, rotation, or transfer.

A total of 245 replscements were received, but due to few replacements in

the supervising grades, it was not uncommon %o have Sp'3's filling poSitibns'

of Master'Sergeants, In order that some sections could continue to function,

' 1t became necessary at various times to utilize personnel having a related

""""""
--------

"*.The civilian opérator program originally provided for

0peratoré‘tohbe assigned by the end of December. This authorization wes

later reduced E‘l’he program lagged behind schedule and, as of 31 Dec

1. Ann Rept, Fld Sta (06ili), FY56 Vol I, pple-13.
2. TIbid. p37. :
3. Ibid. pT. 335
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3 1
arrived.

Europe and the Wesiern Area Command. A platoon syntem.waavfbllowed to

AT 5
_assure maximum tIoop partic1pat10n. OJT was conducted ~9 a contlnuous

basis. All operational personnel were receiving OJT in NSA .methods and

techniques as the year ended.2

Close liaison was maintained with ASA-Furope and NSA:Burope in con-
nection with matters of command end mission. Of'specidiﬁﬁignificance

during the year were the visits of Lt Gen Ralph J. CaﬂfﬁgﬁﬁbIBNSA5 and

T
e

Maj Gen James H. Phillips, G2, USAREUR. Annual IG_insp ction was condDCtéd

7-9 Feb 56. Adjective rating:; "Excellent."3

The .station's mission was to'intercept foreign comm&niéationé, pEIfOIﬂIZ
DF, apply special idenuiflcatlon technlques, submit raw materlal and tech-
nlcal reports, and perform.anc1llary tasks in support of the natlonal

~ COMINT effort.u Throughout the year, emphasis was placed on maxlmum Opera-
tion and utilization of those intercept positions installed... Four platoons,
each composed of personnel Bssigned to each 0peratiohal section, and.working
a rotating shift, were utilized to maintain 2L-hour covefage seven days per
soen, 2 e ' '

Activities of the various operational sections follow:

1. Aun Rept, Fld Sta (0611), FY50, Vol IX, p5.

2. Ann Rept, Fid Sta (8611) FY56, Vol I, pp28-30.
3. Ibid. pp26—"7

4. Ann Rept, Fld Sta (863_1), FY5€, Vol II, P2,

5. Tbid. pb.

._ | . _ 336
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o - : | ~ | - EO 3.3(h)(2)
i L o w - & * - _PL.86-36
' i L Traffic Control and Reports .-

Average monthly strength- Significant here
was an increase in traffic volume. Two major problems
encountered were {1) handling and storage of codeword

traffic within limited space, and (2) loss of a major
portion of T/A personnel whose replacements lacked ex-
perience and required considerable oJT .t

Manual Morse EO 3.3(h)}2)

8 P.L.86-36
As FY 1556 began, ere” assigned to each of -7
the four rotating platoons. As the year ende P AP
number of operators per platoon had dropped tg[;iiflapge- !
ly as a result of a decrease in the number of T 1Ted =

positions and transfer of a number of operators gnd a
portion of the mission to F1d Sta 8606. | | .
positions were operated on a continuous besis at the :
start of the year. As the year ended,

Non-Morse

EO 3.3(h)(2)

P.L. 86-36 Average assigned strengih was_[
5, el o Commencing in July 1955, oSP-b00 re-
: ‘celVers were Jaced with R—390/URR recelvers, howvever
SP-600's_ were still utilized in flexible multiplex
positions with variable master oscillators. Positions
and mis&ellaneous equipment utilized, with major changes,
follow:" . :
EO 3.3(h)(2)

P.L. 86-36

~Amn Rept, Fid Ste (Obll), Fi96, vol II, pps3~10.

1.
_ 2, Ivid. plo.
= 3. Ibid. pli. :
o.- 4. TIbid. ppik-16. 337
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EO 3.3(h)(2)
P.L. 86-36

L2

Tepe to pageprint (MXJ) positions.
Type A basket, one with Type B.)

EO 3.3(h)2}

P.L.886-36 o
Miscellaneous Equipment

‘._--'--::: """ ——— Four Mogel 28 printers. Two were utllized vlth two-
“Eragy channel ----- positions for pageprint of two-channel
: ransmzssibhh:‘-qhe.pther t > utilized
ltiplex stapdard.f?jfoFpoSition
for pageprint of simplex
ransmissions. One RD-41B/U Facsimlle Re-
corder. was :’mstalled but not utilized.:: ;

EO3.3(h)2) . Egquipment Changes '
B8040 : R AGfpiat "1955-~0ne" single- channel: l
-33311- - position installed less two AFSA 3 BI .

*tiiz. . AFSAV 170C printers. Two additional two-channel
"W T pqsit1ons installed.

"*Decembder 1955--AFSAV D47. Tunin Indlcator in-oni
flexlnle rmultiplex standard position. was
replaced-with AFSAV D72 Detector, bringing the total
number of positions utilized for flexdble multi-
plex up to two. Two AN/GXH-1 frequency time recording
sets were installed. .

EO33(h) 2 T Pl Jahnary” 1956-0ne” 3=thhnnel- position removed.
P.L. 86-36 . ; B L
PR s April” 19f6--m 2-ctrammrel- positions installed.

0..“-

- -

‘‘position was 1nstalled1 Three 2, 6, and 9-channe
positions removed. ’

During the year, syringe type grease applicators

-vwere developed by station personnel for lubricating
the R-390/URR radio receiver and water type switches
both of which had presented difficulty. In addition,
a radio operating console to facilitate remote opera-
tion of the AN/GRC-38 radio set, a console for the

DF flesh net position, and a dual maintenance posltion

336
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D ” “
| ' for routine and breakdown servicing of electronlc i
equipment were designed and constructed. _ EO 3.3(h}2)

: P.L. 86-36
Direction Finding e

-

‘The DF Section, & component art.of'the "AsA- -Burope Stra-
tegic DF Net, had assigned at the beginning
of FY 1955; at the end. Two sites were

operated for the entire year, and a third from 8 Fov 595
until the end of the year. The mission of these sites
was tc obtain bearings on all radio tergets in accord-
ence with the mission assigned by the control station
(F1d Sta 8606), the alternate contrcl station (Fld Sta
'8608), or the flssh stations (Fld Sta 8611 and 312th Bn).

In May 1956; SP-600 radioc receivers were replaced at all
DF stetions with R-390/URR receivers.® Due to a critical
shortage of officers, it was necessary to detail other '
officers to make trips to DF detachments as the distances
involved were too great to allow close personal super-
vision. OSome trips were made by the cryptographic
custodian wiho had responsibility for issuing and account-
ing for cryptogrephic materials used in DF operations.3
Heavy personnel turnover necessitated individual training
of new arrivalﬁ six weeks before transferring them to a
DF detachment. : '

Maintenance

Proper operation of this section was impaired by &
shortage of maintenance personnel and instellation work
.had to be accomplished at the expense of routine mainte-

- nance. The fact that the TD did not sllow a sufficient
number of personnel in addition to the fact that the sec-
tion was never up to authorized strength was an 1mpediment
to meeting desired standards.

Considerable difficulty was encountered in meeting
quarterly programming. This was due to piecemeal receipt
of equipment generally received too late to meet the
program, as well as inadequate installation instructicns
and specifications.?

1. Amn Rept, Fid Sta (Bbll), FI56, Vol 1, pple-23.
2. Ann Rept, Fld Sta (8611), FY56, Vol 1I, pl8.

3. Ibid. pT.

h, Tbid. plg.

5. Tvid. pl8.
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Service test was conducted on the Snallcross%QUY type
- terminel resistor in August 1955. Results weresfavorable.
& test wes slso started on the AFSAV D18B Duai Diversity
‘Antenne Selector Switch and the AFSAV D37B Slaving'Unit
Tor use witn R-390/UBRR radio receivers. As this test was
started in May 1956, no results were reported-%mﬁa

EO 3.3(h)2 ; '
pl_8é3§ ) Two NSA-supervised experiments were condactedjduring the

. year. The first concerned logging of flexible mltiplex
T e transmissions which was aimed at reducing procesaing re-
U<, quiremenis. |

EO 3.3(h}(2)
P.L. 86-36

FThis :
experiment proved successtl, and was later adopted. -
e
. In January 1956, snother was conducted with the. purpose
s, of reducing processing requirements at NSA. Thiswln- _
v volved editing = ]reperforated tape to#shov the
| ] Although' this
proved successful and was later adopied by all stations
with e radio printer assignment, it 1ncreased pIOCEGSJHg
load on the individual operator.< -

Communications

Facilities in the station's CommCen at the beginning of
the fiscal year consisted of one full duplex on-line
cilreuit &nd one full duplex standby on-line circuit to
ASA-Burope. The station was also an outstation:of the
ASBA-Furope Alert Net, which was manned on a 2h-hour basis,
but passed only practice traffic. A half duplex ACAN
circuit was established between the station and the minor
relay station at Keiserslautern on 20 Jan 56 to provide
back-up facilities for on-line communications. The full .
duplex on-line standby circuit was removed in Februery

1956.

‘Facilities at Detachments A, B, and C consisted of two .
half duplex teletype circuits at each site which were part
of ASA-Europe's fixed RDF net. One circuit was used as a
report circuit, the other as a flash circuit. One half
duplex circuit into the report net was also maintained for
mission "tip-off" purposes. An additional half duplex
circuit was placed in operation in the flash net in March
1996, control over which was exercised by the station.

. 1. Anmn Rept, Fid 5ta [BG1l), ¥¥56, Vol II, piy.
2, Ivid. pl2. :
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LS e - A total of 7,805,347 gps was processed by the station's
o ' ' CommCen during the yeer, and the detachments transmltted

and received 5,340,952 gps.

Two significant problems were encountered. A crypto-
graphic parts shortage for the TT-160/FG became acute
-during November and December 1955. The second problem

was a lack of adeguately trained repairmen (MOS 342} for
the TT-160/FG. During the year all cryptographic machines,
in continucus use for one year, were replaced by overhauled
equipment, and the SCR-39¢ radio used in the alert net was
replaced with AN/GRC 36 radio.l

Station EM were billeted in three permanent type, masonry constructed
buildings; EM of Detachemnts A and C were billeted in a permanent type,
masonry constructed lh-man barracks. EM of Detachment B were billeted in a
permanent type masonry constructed US Army barracks located in the staging
area of Bremerhaven POE.

Mess facilities for the station included a permanent type mess hall,
and’an NCO dining room. The mess operated with an average of 1k personnel
and KP's were provided through employment of German personnel paid by con-~
tributions received from enlistied personnel.

Enlisted persomnnel assigned to Detachments A, B, and C were authorized
basic Army subsistence pay. Detachments A and C were granted commissary
privileges, snd their subsistence funds were pocled to provide for opera-

; tion_of a small mess. This was not possible at Detachment B due to the
distance between the barracks and the site locatiom. Men of this detachment

normally procured their meals on the German ec0nomy.2

A total of 47 vehicles were'aSSigned to the Transportation Section

T, Ann Rept, Fid Sta (G611), FI56 7 T T
2. Ibid. pp8 9. . ' _

. -31.;1
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during the year. Vehicles to meet emergency evacuatiqﬁi daily require-

ments were provided sll detachments.

at Neubrucke. Minor cases were treated at an annex of the_hospltal located

at Baumhclder. Medical fac111ties for Detachment A wer' pr0v1ded by the

US Embassy dispensary near Bonn. Cases requiring bospitalizatlon were

; 2
sent to the US Army Gen Hosp, Frankfurt. Detachment B received medical

sapport from the US Army 33d Fld Hosp. Bremerhaven 5 -an_d,“f,Dé‘tachment C from

the US Army 5th Gen Hosp, Stuttgart.3

Special Services facilities were adequate Bes maek. ehemands. .Durihg
the year,'improvements were mede to existing facilitie and'a number of
new activities added. Part1C1pation in athletics was ertensive, and the

station was well represented_in competitlve sports wlth the Western Area

ReF: voL T p g

Command.

23. Field Station (8613), Harrogate, England‘

B o

F1d Sta 8613 was activated 1 May 56, but no permanent facil-
ities existed.5 Tentatively, it was decided to create two echelons: a
provisicnal headguarters detachment for which space was bIDVided at the

et

American Fmbassy, London and a temporary operations section st Harrogate.

In effect these represented the init tial beginning of what would eventually

be a $4,000,000 ASA installation.

- I. Ann Rept, ¥id Sta (8611), FY5b VoI~ T, pla.
2. TIbid. pS.
= 3. Ibldc plO

4. Tbid. pp3l-35.
5. Ann Rept, Fld Sta (8613), FY56 pla.
6. Ibid. pl. '

k2
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Physical security for the London office was provided by permenently

@
assigned Marine:éuardé. t Harrogete, a 200 sq ft fenced compound accommo-
dated automatic iséue equipment which was inventoried by—ﬁhé station supply
officer and an Air Ministry representative. As FY 1956 ended, arrangéﬁents
vwere being made to obtain a night watchman fér Harrogate. |

The London provisicnal detachment was subordiﬁate-to ASA-Furope who
assigned missions, provided autométic issue equipment, and ﬁactical vehicles.2
Initial organizaticn under TD 93-8613 (1 May 56):uas largely administrative
and cnmpfiséd a CO and an:Administrative Section. Authorized stfength was-

3 Off, 10 ®M.3 |

. The provisional detachment was attached to the Third AF for logistic
support, and the 32d AAA Brig for general courtsmertisl jurisdiction.h

The Harrbgate are&-received logistic support from the 3113ﬁn AB Wg, Northern
~Air Materiel_ﬂfealﬁq,?' Supplies, such as office equipment and fixtures,

Qere obtained oﬁ loan from the American Embassy.6

A_conﬁratt for first increment construction was awarded to Leslie, ﬁfd
of London and Darlington, Yorks on 3 Apr'56. A6 6 30 Fan S5, “the collowli

was accomplished;’

A,

Ann Rept, Fld Sta {8613), FYS6, p8.
Ibid. pl. S

ITbid. p2 & Tab 2.

Ibid. pll.

Ibid. pl.

Ibid. pb.

Ibid. p7.
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given GJT whlch, in most cases was Jjob-relsted.

raAny
t
i
Starting Fercent
Title ' Date . Complete
Operations Building 2 May 56 3
and Power House
Site Clearance - 3 Apr 56 20
General Excavation 3 Apr 56 10 E.
Roads and Faving 3 Apr 56 . 30 !m0ctober 1956
‘Off-Post Water 1 Jun 55 Lo .March 1957
Service ' ' '

At the end of the

Assigned streﬁgth upon activation was L Off, 3 EM

"'d' i

report-period, itrwas h off, S.EM.l Morale was excellent supported to a
%ﬁﬁ»d

large degree by extensive speclal services facilities &Vn'lable at both

2.
areas. No formal training was conducted hoﬂever, some emphasls vas

. '.,:‘_) - =
Considerable liaison was carried out during the year: -‘The station CO

and X0 visited Harrogate.twice—monthly for command inspeetions.' Third AF

Hq at South Ruislip and Northolt were visited periodically for information
exchange with Engineering, Supply, Fiscal and Plans Sections. Regular

liaison was maintained with Northern A1r Ma teriel Ares to coordinate

--'—w'c

- logistic support for the Harrogate site. The IG, ASA-Europe conducted ne

i formal inspection during FY 1956. b

The general mission was "to prov1de for the monltoring of- construetlon

of Fid Sta B613 and %o pr0v1de initial personnel authorizatlon for the

~establishment of supply eccounts, and perform such other ASA activ1t1es_as

directed.™

Toward accomplishmeht, the provisional detachment (1) implemented

construction plans per policies established by Hq ASA, ASA-Europe, OCofEngr,

DA, CINC USAREUR, and CINC USAF; (2) provided definitive drawings to the

1. Anmn Rept. F1a Sta (8613), ¥156, 13-
2., Ibid. pl2.
. Toid. pll k 3Ly

i. Ibid. pplO-11. 1. , | ;smf-( 2 oA £ Lpages
- : ig‘ u;'LuPaEl | P el 012 Cpi
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Third AF for production of detailed working drawings; (3) scanned drawings

of 0peratiohal elements, as prepared by Third AF, and forwarded them for

~approval by Chief, ASA; (k) reviewed drawings of administrative elements,
as prepared by Third AF; (5) assisted Third AF consultaﬁts in Survefiﬁg,
. verifying, and_stakingrtower locatiocons gnd primary true north lines.l
.Direct'superviéion of tower construction, by policy of the British Goﬁerha;
K 'ment, remained the fe5ponsibility of the Air Ministry. N
Britlsh postal, telephone, and telegraph services were utiliged for
ccmmunitétion betWEén Loqdon and Harrogate. The provisional detachment
 utili£ed Ameriéan Fnbassy and US Navy switchboards for commeréial and cross
channel callé. CommCén of the US Navy, Air Attache and SUSIO also serviced
the detaéhment. Direct télephone lines operated'by Department of State
wére available and the Armed“Forces and Depgftment‘of State operated con-
venientliy iocated éourier terminals. FPO lOQ {detachment maintained Box
31) was in the immediate vicinity, and messagé service was profided by Third
AF and thé.American EmbaSSy.3 | |
At the end of FY 1956, the Operations Section at Harrogate could be
‘contacted only byltelephone or British mail. It was'pianned, however, that
a.telephone circuit would connect the Air.Miniétry aﬁd tﬁe'detachmentf
Government housing and_mesﬁ facilities vwere not available nor req.uired;5

British Railway Service was utilized for transportation of personnel, and

British Road Service was used for transportation of eqﬁipment.

Arml Rept, Fld Sta (8613), FY56, po.
Ibid. pl0. _
Tbid. pf.-
Thid. PB. *
Ibid. P3.

- Ibid. pT. ' 345
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D

.received medical attention from local British doctors.

T g

Effective 21 May 56, it was
maintenance and operations funds

funding would be accomplished by

- . 1
disburse, and account for the funds.

for FY 1956 was budgeted by 32d AAA Brig. Constructioni:

by the Air Ministry and the Third AF.2

. . . _ 3
Personnel of detachment headquarters and their depéndents were provided

medical care by a Navy Dispensary located in Londen. H {tdl facilities

were available at Third AF Bq, South Ruislip. There were*no-medical facili-

ties at Harrogate. The nearest--the 7559rh USAF Hospital ivas ioCated at

_ Burtonwood, 90 miles discant, Harrogate personnel, for the most part,

e

- -
T

G. Africa
1. . Field Station (8604), Asmara, Eritrea §
A .
Directly under command of the Chief, ASA, Fleld Station 8604

remained located within the city limits of Asmara throughbuf FY 1956.a

Qutlying Fiat, Torregiani, and Cintia areas were within fpur'miles of the

city. The Fiat site accommodated QM and Ord facilities; Torregiani, the

Post Laundry; and Cintia, which was to serve as the new post, was the site

:of KANU TV and radie studios, Signal and Medical Supply, commissary sub-

sistence storage, packing.and crating, and the station's dependent ‘school.

Ann Repr, F1d Sta (8613), FY56, p4.

. Ibid. ps. : '

Ibid. pp3-4.- S .
Ann Rept, Fid Sta (8604), FY56, Vol I, ppl-2.
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'-~3{gga“ o - All othex facilities, with exception to the different operations sites,

were lo;ated in.Asﬁara.l Physical security was provided by one Armor and
two Infantry platooﬁs as well as & speciai guard detachment of Eritrean
citizens. | |
Commend structure Qnderwent one change during the year. The Medical
. SBection was reorganized into the US Army Hospital (Prov), Kagnew Station.
Hq Co, the Operations and Security Detachments continued to function as
before.3 Asgigned strength,at the beginning of the'yeér'was 45 Off, 557 EM, -
and 278 Civ, while at the end of the year it was 48 Off, 659 EM, and 271 Civ.
Enlisted strength was above that euthorized by TD 93-860L4 in order to meet
operational ::'equiJ:'el:ments."u | |
The station experienced nc morale prbblem as.Special Services provided
a post theater, oréanized athletics, library, hunting and fisbing trips, a
.-snack ﬁar, and a service peﬁter. Religious éervices forfChrist{ans'vere.
available on pOSt,.while Jewish,personnel wvere eﬁcourﬁged.tb attend the
Synagogue in Asmara.”

.Unit-military training was presented in the form of_bi-monthly cere-
monial parades and retreéts. Individuel military training consisted of
fecord_firing and 233 hours of military instruction. OJT was.éonducted on
an "as needed" basis. |

Importaﬁt visits to the station were made by His Imperial Majesty,

Haile Selassie I, Emperor of Ethiopia and perty who toured the Cintia area;

1. Ann Rept, Fld Ste (8604), FY56, Vol I, pl.
2. JIbid. ppl9-20. _ .

3. Ibid. p2.

L

. Ibid. p3.
- 5. Ibid. pp29-33. _ _
'o 6. TIbid. pp26-29. 347
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(V]
and by Representative Frances P. Bolton of Ohjo.l
on the new Cintia site were made by Brig Gen David H. Tulley, Chief of Mili-
tary Construction, OCofEngrs; and Brig Gen Benjamin B.I alley, Div Engr,

Mediterranean Div. CE. Annual IG, ASA inspection was onducted 8-18 Mar -~

56. Adjective rating was "Excellent.“3

The mission of the station was to intercept foreign commanications,

perform OF, apply special identification techniques, 3ubmit ravw material

and’ technlcal reports, and to perform anciliary tasks aatrequired in
N R@E' a2

‘tI.

support of the National COMINT effort.

The Traffic Control Reports Section performed.opeigtﬁ& ald, traffic

processing and identification, and submitted daily TEE”. to NSA.E' Thel

R/P section included coverage of certain internal printer .

----

EQ 3.3(h)(2) T‘ The average number of men employed by each 0pera£idﬁﬁi_sectidﬁ during
P.L. 86-36 : . e -
the year was as follows:T

Section : 2 Nr of Men s

. - EO 3.3(h)2
/A " B P.L.35f3§}
Autcmatic Morse Hribaer

Manual Morse i
R/P

CommCen

oF i

Effective 12 Dec 55, responsibility for stetion supply was changed

1. Ann Rept, Fld Sta (8604}, F¥56, Vol I pp36-37.
2. Ibid. p23.

3. Ann Rept, IG, FYS6, Tab A, p2. -

4. Ann Rept, Fld Sta (860&) F156 Vol II, p2

5. Tbid. p2.

6. Ibid. ppb-T.
7. Ibid. Tab 2.
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from CONUS to USAREUR. Engineer supply added 1,500 new line items during

tﬁe year, making a total of 7,000 line ltems in stock. Post Engineer
.-dperated four warehouses, twc at Kﬁgnew, two at Cintia. Signal supply
-made the following notable changes during the reﬁort period: -
17 Aug 55--Moﬁed oifice and yarehouse to Cintia compound.
12 Dec 55;-Assumed fesponsibilitv for reéuisitions. receipt,
and issue of maintenance parts required to support station

‘crypto-equipment.

11 Apr 56--Assumed responsibility for all Signél project
- property issued on the basis of approved work order.

ICOnstruction on the new physical plant (Cintié) was satisfactofy exgept
for deiays caused by non-receipt of structural steel. Cobrdination was
effected with the Ares Engineer on functional design changes{ The-0pera-
fionél building for the 9479th TU was completed and occupied by ; Jun 56.
iwo builﬂings were repaired and made ready for océupancy by a.éfecial opera-

'tiong project at Ghinda. One P207 diesel generator was installgdland a
_Security fénéé was constructed around one.of the gbove buildings. The fost
Fngineer also established a heavy equipment and diesel gengrator mainte-
nance shop to facilitate major repaif jobé.e

The sfation'; CommCen received, transmitted, decrypted, and encrypted
all message traffic between this staticn and the COMINT agencies.3 The |

: : "

ComCen processed 394,668 msgs consisting of 15,057,785 gps.” Operational

traffic transmitted by the section on a continuous basis included speéial
T/A releases, daily non-Morse activity reports, DARE's, daily TECSUM's, and

intercepted traffic as requested by NSA.5

Ann Tept, Fld Sta (8604, FY56, VoI T, ppi3-il.
Ibid. ppl6-18. .
Ann Rept, Fid Sta (8604), FY5€, Vol II, p8.

Tbid. Tab 3.

Ibid. pb. | ‘ 3k9 ' Pege % C a2 N
| _m‘p_%E_G_BE;_ | CODY e 01 izl Copies
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the local economy.
served five meals
populace.

station.t

changed by:

reconnaissance unitis,
fiscal

daily.

‘Rer vor® p 18

B Far Eastl

Command Highlights

. aside for members of the Army Nurse Corps.

Married perscnnel lived of
f; -1‘&#

Trhe enlisted mess, operating under. adyerse conditions,

:-x—-f.--

KP's and table waiters were hirédﬂfrum the local

n-wJ

Medical care was prOV1ded by the US Army Hospital located at the

During FY 1956, corgenizationsl structure of ASA
reassignment of Fld Sta 3609 to ASA- -Pacifici addition of four

'ELINT units from the Signal Corps, redeployment of four communication

and establishment of oné new field station.

year ended, the command comprised:

Hq & Hq Co, ASA-Far East (8621)
Hq & Hq Co, 301st Comm Recon Bn
Co A, 301lst Comm Recon Bn

Co B, 301st Comm Recon Bn

227th Comm Recon Co

Fla Sta 8603

Fld sta 8610

Fld Sta 38612

856th Comm Recon Det -

8518t Comm Recon Det

326th Comm Recon Co
330th Comm Recon Co
501et Comm Recon Gp

10th ASA Det
11th ASA Det

12th ASA Det
13th ASA Det

Fla Sta 7202

-Far East was
As the

Tokyo, Japan '
Uijongbu, Korea
Uijongbu, Korea
==UiJongbu, Korea
Taipei, Formosa
Sobe, Okinawa
Kyoto, Japan
Chitose, Japan
. Tokyo, Japan

- remained af

" Camp Fuchinoﬁe,
Honshu, Japan

- redevloyed to Kyoto, Japan
Siksong-ni, Korea
Yongdong-po; Korea

Taipei, Formosa
Makubetsu, Hokkaldo_
Japan

Seoul, Korea
PaengnyOng—do, Kore:

- established at Kyushu, Japan

~ located at

l.

Ann Rept, Fld Sta (Bo0k), F¥50, Vol I,

PPS"S .

P&le% “ﬂpilﬁ .
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Command policy was coordinated on matters pertaining to ECM, COMINT,
and security as a result of three special conferences al Hg, ASA-Far East.
These sought clarification of operational directives to insure uniform
operation of ECM collection units, promotion of a unanimous opinion on

operating techniques by COMINT officers, and methods for improving security.

Authorized personnel strength for the entire commaﬁd was 205 Off,
50 WO, and 4223 EM. Assigned strength on 1 Jul 55 was 233 Off, 34 WO, and

¥777 BM; on 30 Jun 56 it was 231 Off, L5 WO, and 4O53 EM. A total of 93

ASA personnel were transferred as security risks. There were 3 General,
16 Special, and 69 Summary Courtsmartial. A steady decline in experienced -
intercept operators resulted in & critical shortage which necessitated

‘dropping several manual Morse positions. A total increase of 117 personnel

spaces wat necessitated by NSA decentralizetion of certain COMINT problems
to Hg, ASA-Far East. ©Special efforts were made tc increase morale by
implementing an intre-command athletic program, an R & R program for per-
sonnel stationed on.Formosa, and more library and chapel facilities. Six
decorations and 207 Certificates of Achievement were granted for superior
performance. ' '

Overall treining for all ASA-Far East units was revised. Training
hours were reduced in all units and OJT intensified. Education of the
command progressed and 35% of the totel assigned strength were participa-

' ting in available programs.

Of the 18 units comprising the command, 8 were located in Jépan, T in
Korea, 2 on Formosa, and 1 on Okinawa. During the fiscal year, four units
changed location, Fld Sta 8609 transferred to another command area, four

ELINT units were redesignated as ASA detachments, one new field station was ' -

established, and one detachment (656th) was reduced to a minimum active -
status with the transfer of its mission to the 851st Detachment.

Long range planning was formulated with the assumption that all ASA-
Far East units would eventually be self-supporting. Residual support '
facilities were to be provided ASA-Far East units by AFFE until the latter
phased out of Japan. In the second guarter, ASA-Far East was directed by

“higher headquarters to draw up plans for the possible relocation of its

headquarters and for the actuasl relocation of the 326th Campany and Fld Sta
8610. ' ;

- Because of increased logistic responsibilities, new measures were
taken to insure greater efficiency in supply procedure. Effective 22 Nov
55, the CO, Signal Overseas Communication Battalion, assumed résponsibility
for issuance of cryptographic equipment previously performed by the 50lst
Group and commend headquarters. ASA-Far East continued to meintain issue
contrcl of equipment pertinent to ASA activities, however.

Negotiations for long term real estate rights in Japaﬁ and on Formosa
vere not concluded by the end of the report period, and it was indicated

354
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those proaects decmed crltlcal were initiated. Most q phe'permanent con-
struction on Formoss was approved but could not be: funded until base
rights vere obtained. The total FY 1056 cbligations offthe ASA-Far Eest

$700, 000.

1 Hq ASA- Far Fast (8621), Tokyo, Japan

ASA Fer Eest Headquaruers occupied 62 buildings in the

First Tokyo Arsensl durlng FY 1956. 1 At the beglnnlng ;0 the report period,

the headguarters was organized under D 93-8621 into fourwgeneral staff

sectlons_(Sl S2, 583, Sk) and an Operatlons D1V1sion. 3:“

Office was added and sometime later, an ELINT Section wds organized as &

sub~section under the 83 with dual reportihg responsibi;iti“to the S3 and

SERRTT T

the Operations Division. Hq & Hq Co-and a Casual Detachment, as administra-.
tive support units, ¢completed the organization. WL
The headquarters, diréctly subordinate to Hg ASA, Washiﬁgton, was

attached to AFFE/Eighth Army for logistic support and courtsmartial juris-

SF Ry

diction.3 Subordinate units received logistic support from local major:

commands with the exceptlon of 5pec1al ABA equipment and supply, requ151t10n5

for which were processed by ASA-Far East b

- -

Assigned -strength "c“s'f'the"'heéaquafters, gs of 1 .Jul 55,' vas 82 off,

12 WO, and 639 BM; ag of 30 Jun 56 8h 0ff, 15 WO, and 633 m e

-.________'__‘ ot e LT

Hu & Hqg Co personnel were organized 1nto separate companies for train-

ing. At the beglnnlng of FY l956,-en intensive program was inaugurated in

1. Comd Rept, ASAFE FYs6, Vol I, ppl, 3,

':rfale{EJ:{}{*{E1:_ PogeiZle 51 %7 Fonans
& UL : _ Copy of c;;:e.s

2. Ibid. ppk, 5, 7. Also Comd Rept, ASAFE, FY56, Vol II, ppl 82
3. Ibid. po.
L. TIbid. p2. :

& 5, Tbid. pB. | 352
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Eosaﬂm2f

P.L. B6-36

preliminary range procedure, personal hygiene, use of gas mask, first eid

and_tent ﬁitching in preparation for a 60-hour field exercise. This

'exercise, held between 1 snd 10 August, consisted of qualification fifing

with carbine and 45 cal pistol, n;ght map prolbems, demonstration on the

use of mines and flares, and a gas chamber exercise.

IG inspection of the headguarters was conducted during the peridd
12-16 Seﬁ 55. . Adjective'fating: "Excellent."S
ASA-Far Fast's mission was to provide cryptologic Support to FECOM

and to perform COMINT and COMSEC ss directed by Chief, ASA}B- Assignments

‘were received from Chief, ASA and-DIRNSA, and were in turn delegated to

: o G : : : ] : s
subordinate units. To supervise mission accomplishment, the Cperations

Division of the headquarters was organized into branches concerned with

Intelligence, Sepurity,'Communications, TAREX, and ECM,-whose-OPerationai

2

activities are discussed below:

G Lo N

Comd Rept, AGAFE, Fi56, Vol I, pbl.

Ann Rept, IG Div, FY56, Tab A.
 Comd Rept, ASAFE, Vol I, FY56, ph9.
Ibid. p2.

Ibid. Teb 7. _
. Comd Rept, ASAFE, Vol II, FY56, pp29-30.
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EO 3.3(h)(2}
P.L. 86-36

SECURITY
. This branch was reorganizeﬁ three times during thegfiagal year. Major
' changes were redesignation of the Transmission Security Anaiysig Section as
the COMSEC Analysis Section, the addition of_a COMSEC ﬁeﬁitoring Section,
and the deleﬁion of Materiel and Maintenance Seﬁtions.aﬁwDifeétly respoﬁsible.
for providing.COMSEC support to Hgq FECCOM and‘AFFE/BA,-tﬁe branch continued'to
exercise téchnical supervision over_the'use of'cryptdcenters ﬁy'Army'organi- |

zations in FECOM; to conduct physicai and cryptographic security éurveys of

- I, Tonmd Rept, ASAFE, FY56, Vol IT, pp38-39.
2. TIbid. pphi-k2. ' -
3., Comd Rept, ASAFE, FY56, Vol I, pph5-51.
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specified cryptocenters, to monitor signel communications, and to analyze

traffic for transmission insecurities. Until 22 Nov 55, a command issuing
office for serial cryptometerial was cperated which provided crypto-
equipment maintenance end inspection services tg Army orgenizations in

FECOM.1

Technical Supervision over Cryptocenters: During FY 1956,
3%+ reports of insecure cryptographic procedures were re-
ceived from cryptocenters in FECOM. Analysis by the head-
quarters, the 501lst Group and 301st Battalion revealed 215
violations. The most common repcrtable crypto-vioclations
included -failure to use authorized typing error correction
procedure, omission of message classification, and failure -

to arrange rotors according to the key indicated by the date-
time group. - : :

Monthly incoming and outgeing traffic totals were requested
from units using BACCHUS, HERCULES, ILUCIFER, and POLILUX
cryptosystems, and a total of 150 encrypted traffic studies
were made based on 1,341,017 gps of encrypted text which
were decrypted and snalyzed for security violations and
procedural errors.

Cryptocenter Surveys: Forty-four semi-annual cryptocenter
surveys were conducted and the headquarters again assumed
responsibility for the survey of designated cryptocenters
operated by Military Attaches. Eight such surveys were made
in Tokyo, Bangkok, Colombo, Saigon, Karechi, Kabul, New .
Delhi, and Taipei.3

COMSEC Monitoring snd T/A: Four teletypewriters (TT-S5FG)
vere employed to monitor tape relay circuits terminating

at RUAFP, the primary relay station in Tokyo. Sixteen
circuits at RUAP, serving 42 stations, were monitored in
rotation. Summary of tape relay procedural errors in FECOM
disclosed a rating of .12 discrepancies per transmission,
a decrease of .C2l from the previous fiscal year.

T/A was performed on all traffic monitored by the head-
guarters as well as that monitored by subordinate units and
reports were compiled to present the amount and type of
informetion which could have been comprOﬂised to unfriendly
forces through plain text transmissions.

. Comd Rept, ASAFE, FY56, Vol I, p5e.
JIbid. p53.-
Ibid. p52 & Tab 3%. 355
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COMMUNICATIONS

Major develcpments in this branch were the folloﬁi

o - ; ; 1
between command headguarters and subordinate units:

rcuit changes

1) On 28 Aug 55, one of two on-line teletype.circults'

at Fld Ste (B610) was re-terminated as an interim- circuit
at the 326th Company in Kyotc. In October 19553 an addi-
tional circuit was provided the 326th Company-.and the
interim circult was agaln re-terminated at Fld- Sta (8610)

2) On 1 Sep 55, the ASA Far East-327th Company circult was
In the
Tfourth quarter of FY 1956, the circuit vas again” converted
to synchronous operation utilizing Dingbat HH-lﬂ(D) and

TT 16C/FG equipment. While outages were reduced-by 1%,
the circuit was still frequently inoperative- because of -
merginal radic conditions and interruptions td'landline

converted to non- synchronous on-line operation.

circuits on Formosa.

3) On 20 Jan 56, a half- duplex on-line teletype‘circult was
activated between ASA-Far East snd NSA-Far East in Tokyo.

%) ©On 2 Apr 56, an on-line full duplex smsou/concon
circuit was sctivated belween ASA—Far East and Fld Sta

(7202} .

TAREX

This branch, established during-EX_1955;'ﬁee authorized

EO 3.3(h)(2)

P.L.86-36

'early'ln FY 1956

based on the need for additiocnal TAREX llalson offlcers, for analysts o

streen collateral 1ntelllgence ‘material availsble in thé theater, and

for llngulsts to translate the material and conduct follow~up 1nterroga—

before the end of the fiscal year when strength stood at

tions of POW's and defectors. The increase was not approved by DA however,

Continuous and effective liaison with theater intelligence agencies

T. Comd HRept, ASAFE, FY56, Vol I, pp39-
2. Comd Rept, ASAFE, FY56, Vol II, pp81-82 87
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EO 3.3(h)(2)

P.L. 86-36

¢

was another préblem vhich received close sttention. f}urrent planning pro-
vided for four liaison officers: one at Hq AFFE/GA (Bear), Camp Zama; one
at the Intelligence Center, North Camp Drake, Tokyo; one at Hg AFFE/SA,.-
Seoul; and one at Hq Taiwan Defense Command, Taipei. With the delﬁys in
approval of the TD increase, spaces for liaison officers at Hq AFFE/8A
(Rear} and at Hq Taiwan Defense Command were authorized, but hot fiiied.'
As a. result, only a limited amoun£ of cdllateral intelligence information
was obfained from Taiwaen. More ample information was obtained from Hg
AITEVBA.(Reéf) as liaison was performed thyough weekly visits by a TAﬁEK
representative from the headquarters. |

On the other hand, however, a TAREX liasison office wes establiéhed
in September 1955.a£ North Cemp Drake. This office prnduced-signifiéant
results in obtaining a large volume of collaterel intelligénce reports.
In December 1955, en officer of the S0lst Group was designated TAREX
liaison representativé and closer coordination wés achie§ed_uith the

ACofS, G2, AFFE/GA and his subordinate units.’

1. Comd Rept, ASAFE, FY56, Vol II, ppd7-©9.
20 Ibido Pﬁ8-89-
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-~ !

~ ECM and electronic counter- countermeasure activities o ASAAFar East.
During the year a COMSEC CC&D collection progrem was performed on the 1st’
Bn, 24th Inf Div in Korem. The program wWas authorlzed by e:command channel
directive from lgq AFFE/8A (Rear) and was arranged under’ihé sponsorship of
AFFE/BA, G3, who forwarded directives to the CG, 2lth iﬁiﬁﬁiv and the CO,

501st Group.

Another significant development was & Hq ASA Nashington -request to

provide an estimete of local COMJAM capsbility to meet re_uirements of the

supported cormand. The headguarters adv1sed that the aﬁpéérted cormand had
' ‘not requested COMJAM support to date, but that a COMJAM unit be programmed.
Eventuglly, this was reduced to a COMJAM requirement fbr Bix training
S _ _-_geﬁeratprs (Aﬁ/URA-TI) from the AFFE/EA Signal Suppl& Cénfer, Yokohama
which was expected tc provide the headquarteres with a limitéd COMJAM capa=

pility.t

Removal of the Cssual Detachment from the Hg & Hq Co bllleting area

on 3 Sep 55 permltted each enlisted man to occupy 60 sq- ft of billeting

_space. A few months later the entire b;lletlng aren was repainted at a
cost of $13,900. This project hot only provided a more sanitary atmosphere

but also better lighting conditions.-

I. Comd Rept, AGAFE, FI56, Vol 11, pp92-03-
2. Comd Rept, ASAFE, FY56, Vol I, ppeb-27.
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The local dispensary provided medical support to Hgq & Hq Co and to

»

the 29th Engrs. Enlisted medics were provided by the SUlst General Dis-
pensary, one indigénous trained nurse was employed on a master labor con-

tract basis, and one Medical officer was available four days a week from

- the US Army Stockade.l

A Character Guidance Council, comprising the IG, Chaplain and selected

'staff officers, was esteblished during FY 1956 in compliance with ?ertinentw

DA znd ASA regulations. Organized intra-post aﬁhletic programs, the Soldier-
of-the-Month program, post gymnasium constructicn, eiimination of black

market activities, lowering the VD rate, church attendance, library and .-

chapel improvements, and TIE activities were the principal problems acted

upon during the year. Church attendance presented a special problem at the

end of the year when the prospect of a new chapel without a chaplain had

Y BE Paesa T

TIE activities received considerable stimulﬁs from the_conétruction_
of a modern classroom adjoining the TIE office, and the establishment of -
the 0ji Jujo Education Center to consolidste the facilities,_teachers, aqd
students of the headquarters énd.two neighboring units, the AFFE Map Service,

and the Tokyo Ordnance Depot. After ite completion, each unit was able to

offer clgSses best suited to its cépabilities.3 IRE5 VT)ﬁEE‘_P.Ilﬁx

—“ﬁ .

1. Comd Rept, AGAFE, FY56, Vol I, p2a.
2, Ibid. ppl7-18.
3. Ibid. p7o.
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2. 501st Communlcatlons Reconnaissance Group,
Korez A

Korean structure for z more permanent type 1nstallat10'“consisting of
standard quonset huts.l The compound at Yongdong-po was~surrounded by

an 8 ft barbed wire fence, the operations DUlldlng by a loﬁft barbed wire

operational contrel over the following detachments.

Det 1, Paengyong-do '
. Det 2, Sokcho-ri
Det 3, Chunchon
Det 6, Sucham-ni
Det A, Inchon g2

Detachment A was dlscontinued 10 Jan 56 while the remaining four

detachments continued operations at their eetabllshed 51tes.3

. f-ﬁ.‘-uy e

All four

: detachments operated both intercept (CW and RP) and DF positions as of

the end of the lst Qtr, FY 1956. b
Hg & Hq Co of the group operated under TOE 32-51R (7 Apr 55) and was

divided into & group headquarters and a headquarters company. Under this

- TOE, Ha Co was orgénized to include intercept end DF platoons, commini ca-

tions, security analysis, security monitor, communications analysis, crypto
distribution and meintenance sections. In the 2d Qtr, FY 1956, theicrypto

Distribution and Maintenance Section was transferred to the Eighth Army.5

1. Ann Rept, 501lst CRG, FY56, Vol I, ppl-2.
2. Ibid. pB. :

3. Ibid. p3. 360

L. Ann Rept, 50lst CRG, FY56, Vol II, pp3, 7.
5. Ann Rept, 50ist CRG, FY56, Vol I, Tab C.
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The 50lst, directly subordinate to ASA-Far East, exercised commend

over three ASA ﬁnits in Kores. As FY 1956_began,-the5e included the 301st

‘Battalion at Uijongbu, the 326th Company at Siksonani, and the 330th Com~

pany at Seoul.l On B Sev 55, the 326th move&-to_Kyoto, Japan in sccordance
with the newly esteblished supportv concept. The 330th was moved from Seoul

to the 326th's former site, and one DF team was transferred from the 326th

; 2 '
~to the group. In November, two ELINT units, the 12th and 13th ASA Detach-

3

ments were placed under the command of group.
Logistic support responsibilities of the group presented a problem

during this fiscal year. The problem became even grester with the attach-

‘ment of the new ELINT units. In February snd March l956, heaVvy BnOWs

isolated Detachment 2 at Sokcho-ri from group headquarters for 30 dhys.

e

Another problem.involved SUpPPOTt ofl an intelligence'unif

with 260 men assigned. mission required certain equipment

not authorized under its existing TOE. Pending implemeﬁtatipn of & new

TOE for the unit, the group furnished a number of items from its own TOE.
5 '

with no source of replacement.

Totel assigned strength of the group and its subordinate units at the

beginning of FY 1956 was 1627, at the end 1107. The sharp decrease stemmed

1. Ann Rept, 50lst CRG FY56 Vol I, p27
2. Ann Rept, 50lst CRG, FY56, Vol I, pl. Also Ann Rept. 330th CRC, FYS56,
Vol I, pl.

3. Ann Hep‘t 50151; CRG FY56, Vol I, pk.

L. Tbid. pp3-4
5. JTbid. »l3.
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reduction in all units. A breakdown of the assigned étiéﬁgth;of-eacb unit

Asgd Pers

Unit 1 Jul 55
Hq & Hg Co, 501st Gp 53k
301lst Bn : 5Th
326th Co : 292
330th Co 207
12th ASA Det NA
13th ASA Det ' NA
: Total combined strength 1627
. Total Xorean personnel 650
Total Chinese personnel T .59

lar key officer personnel.a, Significant wes the fact that the commanding
officers of both the 301lst Battalion and the 33Oth Company were replaced

j

four different tlmes durlng the year. ©Staff officers at group headquarters
_ ~and CO's of the ELINT detachments were replaced at least once.3
No significent problems were encountered either 1n?personnel clearance
_ef in morale:.despite withdrawal of authority for granting clearances from
field commenders, service afforded by ASA Hq.was prompt and efficient
_ enabling personnel to get on the Jjob with a minimum of'ﬁélay; and despite
unfavorable living_cdnditions_in Korea, off-duty recreational and education—
_al activities contrlbuted to generally high morale.h

Enllsted personnel received trainlng in basic military subJects four

- hours per week in accordance with existing training directives. There was,

- 1. Ann Rept, 501st CRG, FY56, Vol I, o7 -
2. TIbid. p37.

3. Ibid. pp5-6.
. ll'. Ibido ppell--zs.é '362
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_hduever, no unlt military training during FY 1956. On the other hand, OJT

received special attention. As & rule, from one to four months were re-
quired to insure operational proi‘iciency.l The short tour of duty in Korea
precluded an adequate period for technical training of some operator and
maintenance personnelL2 |

Group mission assignments during FY.1956 emanated from Hg ASA or NSA
through ASA-Far Fast Hg. Delegation of missibn assignments to subordinate

units was at the discretion of group.3 Prinecipally, the group was charged

with providing COMINT support to AFFE/8A, performing special intelligence

activities as established by the ACofS, G2, AFFE}BA, and coordinating
intelligence and production activity of the 30lst Battelion and 330th Com-
pany.h The group was also charged with profiding COMSEC support to tpe
Eighth Army and the exercise of operational controli over ali ASA monitoring

activities in Korea, performing procedure and traffic analysis, and con-

" ducting semi-annual surveys of all cryptocenters in Korea.5

Upon implementstion of the new operationel concept, whereby DF and

intercept sites were placed under direct control of'groupj the following
¢

equipment was turned over to the 501st:

.5 DF sets AN/TRD-4
5 Radio sets AN/GRC-38_ .
20 Radio Receivers (BC 794, BC 100k, R274A, B 274C)

I. Ann Rept, 501st CRG, Fi56, VoL 1, pp3%, 30.
2. Tbid. p33. : > mw '

3. Ann Rept, 501st CRG, FYS56, Vol 11, p22.

L. Tbid. p2. '

5. Ann Rept, 50lst CRG, FY56, Vol I, p26.

6. Ann Rept, 50lst CRG, FY56, Vol II, p3.
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In August 1955, to conform with existing TOE auth ;ions, the

number of CW intercept positions was reduced from ten to even. These

were to be operated by 32 EM. The sddition of e fourth DFiteam, in Septem~

ber, was also in conformity with TOE authorization preacribing eight men
45

for each DF teem. In October, the group's four DF: stations were redeslg—

nated as USM-31K (formerly USM- 601A), USM-81L at Sakcho-rt (famerly USM— _

601B), USM-81M at Chunchon (formerly USM-tSOlC), and USM-BlN at Sucham- ni
(formerly USM-GO1D). At the same time deployment of USMIB1*CW intercept
positions wefe set up, es follows:

USM-81K at Paengyong-do - 4 positions

USM-81L at Wonam-ni 2 positions:

USM-81M at Chunchon 1 position

USM-81N at Tosa-ri - Equipped for B.teleprinter
positions (4 simplex, &4 duplex),
ectuel number varied

' The Korean DF effort comprised a fiash,net using multiple flash pro—-
cedure and a report net using standard c0mmuni§ations ﬁrocédure; With the.;
.redgvloyment of the 326th Company in September 1955, the flash net waes

O
reduced to one control station operated by the group and two tip-off
Stations opef&ted by the 330th Company and the 301lst Battgliqn. In'the

2d Qtr, FY 1956, two major improvements in DF were impléqented. First,

ngzéggz} trensmission difficulties were reduced when DF control at USM-81 began

_________
-------

relaylng all station tip- offs friom to individual sites; second,

closer support was provided the_Intercept Platoon and Analysis Section with

the establishment of tip-off stations at USM-81 sites K, L, and M.T In

the fourth quarter, the number of DF missions flashed end bearings taken

1. fuan Rept, 501st CRG, FY56, Vol IT, pp7-8.
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increased, In June 1956, 57 fixes were obtained from DF bearings in com-

.parison with a previous monthly average of five.

With the transfer of certain COMINT problems té subdrdinates or the
69023 Sp Comm Gp, traffic volume decreased and, as & result, weekly brief-
ings by the gfcup‘s Intelligence Branch fresented to battalion, company,
andﬁEighth Army representatives were canceled in favor of a monthly brief-

ing. It was these briefings which represeanted, in part, the degree of

and the 69024 Sp Comm Gp.°

One major change in the COﬂSEC orgenization was the transfer of crypio-
logistic functions to the Signal Corps. Cryptoclogistic personnel were
transferred 22 Nov 55; the cryptographic eccount was transferred to the
304th Sié Bn, 6 Dec 55. TheIBOlst'G;oup, however, continued to conduct
semi-annuel surveys ﬁf all US Army cryptocenters in Koréa.3 As group gave
up its cryptologistic responsibilities, i£ was inSfructed to take over

certain monitoring functions from NSA. In November 1955, for example, a

. project was initisted to analyze all POLLUX traffic in Korea. This project .

entailed periodic reports based on traffic enalysis, letters of instruction
disclosing errors committed, and corrective measures to be taken by in-
dividual PCLLUX holders.hr And, when Detachment A at the Inchen Port Area

was inactivated 10 Jan 56, mobile units were sent there to cover:nets which

1. Ann Rept, 50lst CRG, FY56, Vol II, p9.

2, Tbid. pe2. '

3. Ann Rept, SOlst CRG, FYS6, Vol I, pp29-30.
4, Ivid. p27. :
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group headquarvers was unable to monitor. As a result 'Ofireports derived

from this monitored traffic, Signal personnel from the” nchon’ Port Area
insugurated special classes on communicatibns procedures_ fﬁis Instruction,

it was determined, contribtuted significantly to the gradnal‘decllne in the
' 1

high discrepancy rate per transm1551on on the Inchcn Ccmmunications Net.
A major change to the group's communications systqn'was the replace-

ment of GORGON for SAMPSON/DAPHNE cryptosystem 1 Jul 55 -TQg_GORGON was

- used on on-line‘COMINT_circuits between the group, ASA-Far East Hg, 301st

Battalion, 326th Company, and_330th Company . In.February_§9§6; the :group's
CornmCen established cryptographic communicztion with th _Sts'bétachﬁent
using the POLIUX cryptosystem. Later, the POIJUX'cryptaﬁgﬁfaas_éxpanded
to.includé the 12th Detachmént and'Df sités i 2% 2,'3,'gﬂd‘612

The move from Kyonggi Middle School to'Yongdong—po¥$rouéht about sig-
-nificant improvement in housing and mess fgcilities.s Transportation, on
ﬁhe other hend, remeined.a serious problem. Shortagesﬂg£;§§£ts and tools
for second and_third echelon meintenance, peffbrmed by éhe-STOth.Ord Co,
later by the 19th Ord Co kept a high percentage of vehicles on deadline. By
the end of the report period, however, the prOportlon of deadlined vehicles. |
.had declined from 35% to 10%. 1In geqeral, vehicles werefoPergting better
as parts requisitions and maintenance measures improved.h

Prior to the group's move to Yongdong-po, it was necessary to trans-

port personnel for medical sup@drt to the 548th Gen Disp. at Yongsdn Military

1. Ann Rept, 50lst CRG, FY56, Vol I, p28.

2. 7Ibid. ppl%-20.

3. Ibid. ppd-9. -

k. Tbid. ppll-17. _ - %
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Reservatlon, seven mlles away. After the move, personnel were transported

to the STOth Gen Disp at Yongdong-po, two and onefhaif miles away. Serlous

:medical_cases were handled by the 121st Evac Bosp at Inchon, seven miles

-away_.l u YOL. ﬂ- H:f‘

S

3. 301st Commun1cat10ns Reconnalssance Battallon,
_ Uijongbu, Kores

After 16 Jun 55, following relocation from Seoul, Hg & Hgq Co,

3015t Battelion occupied an arees in the I US Corps compound near Uijdngbu.

_As this area had formerly been occupied by the 303d Battalion3 existing -
facilities.were consideréd adeguate. Improvements made during FY 1956
.included construction of a large motor pool shop, a utilities-eivilien

personnel office, and a new pcwer shed. A 12 ft single strand.barbed-wire

ferice provided physical security for the operations building.
. The 30lst Battalion remained dlrectly subordinate to the 501lst Group

end, in turn, exercised. command over Hq Co, Company A, and Company B, all

'located ARG 67688 T UB Corps_compound. As of 26 May 56, the battallon

was_ofgaﬁized under TCE 32-55, Bg & Hg Co under TOE.32—56,_and Companies.A_
an& B under TOE 32-57. By the end of FY 1956, reorgénization under fhESe
TOE's had been cbmpleted.3

The battalion was_attached for logistic_supﬁort to I US qups with

supply points located at the Eighth Army Cml Depot, the Ascom City Engr

T. Ann Rept, 5018t CRG, F¥56, Vol I, p9.

2. Ann Rept, 30lst CRB, FY56, Vol I, ppl,5. Also, Hist of ASA & Subor
Units, Vol I, FY55, pp292, 294. . . . :

3. Ann Rept, 30lst CRB, FY56, Vol I, uvpl,2,18. Also, Hist of ASA & Subor
Units, FY55, Vol I, p293. : K '
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supply vroblem arose in the 1lst Qtr, FY 1956 when the 55th QM'Depot moved

cculd be drawn,

{L

"than 50 miles

from Seoul to Ascom City. For one month no QM Bupplleqf
and when the depot finally reopened, its location was
away. The problem was resclved when a new u\stem for receiving supplles

was Introduced, and all supplies were delivered to the_railhead at Uijonghbu

by consolidated freight service.l

- components was 32 Off and 520 EM; at the end, 26 Off an 2
of Hg Co as of 1 Jul 55, was 17 Off and 176 BM: as of 3“- i

" 14k EM. High turnover of key officer personnel presentéﬂ éfﬁajor_problem.

A fofal of.five battalion cpmmanders,_fdur battalion éxe&utive officéfs,

and five battalion COMINT officers were a;signed during‘fhe~fiscal year.2
-:During the fourth quarter, tﬁrnover of enlisted personnel-was also exception-
~ally high. Unless continued losses could be compensatggéggyhby_adequate

replacements, a forced reduction in the_éssigned mission-was-expetted for

FY 1957.3 . |

The 301st coﬁtinued to provide COMINT and COMSEC s?égprt to I US Corps

.and subordjnate units as directed ﬁy thé 50ist Group throughout the fiscai
_.yeaf. COMSEC elements provided monitoring support to I US Corps, 2hth Inf

'Div, and British Commonwealth forces.

Ann ‘Rept, 301st CRB, FY56, Vol I, pl. A

Tvid. pp3-h. o EO 3.3(h)(2)
Ann Rept, 30lst CRB, FY56, Yol II, pl6. - PL.86-36
Ann Rept, 301st CRB, FYS6, Vol I, ppl, g.
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Dﬁring the flscal year, COMSEC and ccmmunications perscinel were
réduced in nunmber. Redﬁction in communications perspnnel was effected
despite an increase in total traffic velume, In March 1956, concurrent
with £he withdrewal of the British Commonwealth Div, the_COMSEC team.of-
the 24 Plat, Company A,.was inactivatea.B_‘In August 1955, a sharp reduction
in_civilian.linguists occurred. Prior to this reduction, 60 DA Civ's and -
12 critical mﬁlitary specialists'had been gssigned; subsequent to it, only
22 ﬁA éiv's_and ;O critical military specialists wére assigned.h.

Considerable.trouhle was encountered with existing IF eQuipment, GO-5's
énd G0—6f5. Nb IF replacement equipmenﬁ was received during the report
' 2

period with the exception of goniometer drive belts and a drive motor.

Similar difficult& wag encountered with on-line circuit outages bet#een'the

Ann Rept, Hq & Hgq Co, 301st CRB, FY56, Vol II, »l5.
Thid. p2. - S

Ann Rept, Hq & Hg Co, 30lst CRB, FY56, Vol I, pp7.8.
Ann Rept, Hq & Hq Co, 30lst CRB, FY56; Vol II, p2.
Tpid. p3. :
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battalion and the 501lst Group. When installation of a_ﬂgk" iral four

end of the reporz per;ou radic teletypewriter network was tested with the
501st. Results were still unknown as of 30 Jun--56.l

During FY 1956, seven AN/PRD-l’s were receivednforjﬁae’in LLVI bunkersf
Operation of this new equipnfent was'postponéd,'however,wunﬁ}}.batteries

-~

~ could be procured.d In February 1956, the Intercept Grggp;QA+596/TTQ—3 was

received for use by batitalion headguarters zand Company voice and Morse

monitoring.3
In addition to voice and Morse'monitoring, radiotéiééfﬁph, radiotele-
phone, and coriventional telephone monitoring were performed by speczal
securlty teams. In Novemoer 1955, battallcn headquartera inaugurated radio-
teletype monitoring, using receiving components of.-the ANG/RC—ES. Three
landline teletype positions were utilized to moritor I 2§,§?F35 traffic.
All_trgffic monitored by battalion seCurity teams was,analy;ed at the
ﬂeadquarteré COMSEC Section. During FY 1956 transmissibh'security analysts
processed a total of 310,467 radictelegraph transnission, _____ 99,2h6 radio»
- telephone transmissions, and 14,574 telety?e messages. At the same time,
cryptographic security analysts processed a total of 3,103.msgs. In other
words, the volume of radio traffic showed a considersble dééline_while the

valume of encrypted traffic showed a sharp increase over the previous fiscal

year, an indication of a steady COhversion from radio to crypto-communications

1. Anmn Rept, Hq & LHg Co, 301lst CRB, FY56, Vel I, pT7.
2. Ann Rept, Hq & Ha Co, 301st CRB, FY56, Vol II, p3.
3. Ann Rept, Hq & Hq Co, 301st CRB, FY56, Vol I, pS.
4. TIbid. pp9,10. - 370
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by 1US cdzqis. '
- ﬁesﬁlts of collection and analysis were cﬁmpiled in'quarﬁerly feeder
'reporfs to the 501st Group for eventual forwarding to the ACofS, Gz, Eighth
Armw. Advanée.c0pies of these reports were proﬂidedldirectl& to the unit
ré5ponsibie for fhe violation. Iﬁ addiﬁion, special COMBSEC analysis rgports.
were submitted to supported units at the compietion of CPX's. ' During all
Corps-wide exercises iﬁ the 4th Qtr, FY 1956, daily reports of military
information exposed to infércept_by unfriendly forces were submitted to G2,
._.I Us Corfs.. A totel of ten.division level and two Cormkfwide exercises -
were covered. |

IFram the point of view of hbusing and services, I US Corps compound
was considered a very favorable location, Special Serviceé facilities were
extensive and included a theater, library, gymﬁasium,.énd 5é§eral éthletic-
fields.2 Houging facilities consisted of ten-man quénsets for enlisted
pérsonnel and Jamesways for officers. On 14 Jul 55, pattalion persannel
began using I.US Corps mess halls with a resultant savings in pérsonnel
'and-money. _A dental clinic, dispensary, and surgiéal.hospital were all
lpcéted-witﬁin or near I US Corps COmpound.3

In the last helf of the fiscal year; an intensive effort was.made to
correct.vehicle deficienciles. Mgintenance and_repéir work was expahded
upon completion of:the new motcr peool building, wﬁile a total of 30 new or -

renovated vehicles were received between 30 April and 30 Jun 56.)4

1. Ann Rept, Hq & Ha Co, 301st CRB, Fi56, Vol I, plO.
2.  TIbid. plé.
3. TIbid. p5.
L, Tbid. pb.
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a. Company A, 3Clst Commnicetions Reconna.’g_ssance
Battalion

Throughout FY 1956, Company.A remain tjité Ui jongbu
site where it had transferred from Camp Mzatsushims, Japan,“upon rebrganizaa

tion, 25 Jun 55. ‘The company was cbmposed of two platoonss the 1st located

in ‘the 24th Inf Div area, the 2d located in the 2dth ROK*DivTarea.' In June

1956 the 1sn Platoon was redeslgnated Detachment 1 whlle the 2d was re-
G

designated the 1lst FPlstoon. Campany A continued under the

rect adminis-

trative and operational control of the battalion. o
"Both A and B Companies occupied the. same compound a t111zed the same

1 . SO '
mess. The entire compcund was-protected by a double 10O L concertina

;barbed-w1re ‘backed by enother row of 51ngle stran; ﬁarbed-wire. The opera—
tions area was surrounded by a similar enclosure.2 Enllsted per50nnel were
housed in lO-ﬁaﬁ quonset huts, officeré in Jamesway tents._ Durlng FY 1956,
fersonnel and facilities were moved into permanent type atfuctures. Two
new quonsets were erected during the current report period ‘one to house
thé NCO Open Mess, & second to serve as_the company chapel.3

Vehicle maintenance.continued to be a problem because Of-poor road
-conditions and a lack of trained driver éeisbnnel. In tﬁéJ}ourth quarter,
the problém of vehicle maintenﬁnce'was, in ﬁart; relleved when new vehicles
vwere receivéd{ | | | |

Lack of trained driver'persbnnel reflected a general problem of short-:

ages in experienced NCO's and technicians. Because of these personnel

1.. Ann Rept Co A, 30lst CRB, FY56, Vol I, rpl-2, L, Also, Hist of ASA &
Subor Units, FYbS, Vol I, p297 . : : '

5. Ann Rept, Co A, 30lst CRB, FYS6, Vol I, p20.

3. Ibid. ppk, 6-8.

4, Ibid. ppb,18. - 372
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limitations, it wasléxpected that the number of positions operated by the
‘company Qould have to be reduced in FY 1957.1 Company strength af the R
beginning of FY 1956 was 8 Off and 177 EM, at the end, 7 Off and 130 EM.
Four different officeré.were ascigned as company commander during this
period.

The company was charged-Qith providing COMINT'support to the éhth Iﬁf'
Div and 1lst Commonwealth Div.> Close liaison was-maiﬁtained in the conduct
"of this mission as platoon leasders made weekly visits to the units their
platoons:were supporting. On 2k Mar 56, the 24th Inf Div Commander was
B:iefed on the COMSEC mission éf the 1st Platoon. Company A.h
~ The 1st Platoon operated two LLVI sites, utilizing AN/PRC 8, 9, 10
Radios and the AN/GRC 9 ﬁeceiver.5 In addition, two radio telephone
positions were operated by the plstoon ﬁntil 30 Cct 55 when this responsi-
ﬁility was trgnsferred to company headquarters. Radiotelephoné ihtercépt
wés #ubsequéntly discontinued altogether, 21 Mar 56.6 In Maf 1956, two
radioteletype intercept positions were_insﬁalled, but did nét become opera-
-_tivé‘before the end of the fiscal year because of insﬁfficient power.T
The 1st Platoon's COMSEC effort included two positions monitoring 2hith

Inf Piv Cw.nets, two positions monitoring 2lith Inf Div radiotelephone com-

runications, and one position fqr'conventional telephone monitoring.

R-390/URR receivers were utilized for CW monitoring and AN/PRC 10's for

T. Ano Rept, Co A, 301st CRB, ¥Y56, Vol iI, p7.
2. Anmn Rept, Co A, 30lst CRRB, FY56, Vol I, pp2-3.

3. Ibid. pl2.
L, Tbid. plk.
5. Ann Rept, Co A, 30lst CRB, FY56, Vol II, pp2,k.
b Ibid. 15 .  #
7. Ibid. pb.
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radiotelephone monitoring.

Platoon.l

: . = 4';_ _r.‘ .
L. Company B, 30lst Communications Reconmnalssance -
Battalion e ' _ B

Throughout FY 1656, Company B was lé%gﬁed within the

I US Corps compound, Uijongbu. Team 1 of the 1lst Plato wﬁs‘located in

“the 12th ﬁOK.Inf Div area; Team 2, in the.Tth Int ﬁiv a%é. :iThe company
'gontinued under the direct aaministrative and 5perationéitééntrdl of the o
battalion.2 Company strength at the beginning of the fiécal Year:was
7 OFf and 167 EM, at the end, 5 Off and 121 EM.O |

As both A and B Companies were located in the sameﬁééﬂ?gund,-many
facilities and functions were handled on a compound basis.h ~On 10 Sep 55,
motor pools ﬁf the separate companies were consoliﬁated ?ith.a_resultént

>

-improﬁement in vehicle maintenance. Power for the company.aréa was sup-
-piied by three 15 KW diesel generators. Four 2.5 KWPE-T5 and three 5 KW
Onan generators were located at team sites. Maintenance of power facilities

at team sités, presented a'problém as the units were wgariﬂg out and parts

: : 6
- were not easily obtained.

1. Ann Rept, Co A, 301st CRB, FYSb, Vol I, pl2.
2. Ann Rept, Co B, 30lst CRB, FY56, Vol I, ppl-Z2.
‘3. Ibid. p3. : : o
L, Ibid. pl. ;

5. TIbid. ppf, 21.

€. TIbpid. pO. N ' 37k
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EO 3.3(h)(2)
P.L. 86-36

Company B was charged with prdviding COMINT support to I US Corps

and COMSEC support to the Tth Inf Div.l Execution of this mission was

‘hindered by an increasing shortagé'of experienced intercept operators.

From October until the end of December 1955, a toital of 19 intercept opera-

tors were transferred to CONUS and other ASA-Far East units.a

- On the other hand, e marked improvement was rnoted in equipment per-
formance following receipt of R~390/URR Receivers. Of 24 receivers

3

acquired, two were installed at each position, and four were held as spare.

. The Radio Maintenance Section was able to handle the majority of repairs -

on this equipment. In a Tew instances, equipment requiring fourth echelor

maintenance was forwarded tc the Slst Sig Bn.

Team 2's COMSEC effort included two positions monitoring 7th Inf Div
CW nets, two positions monitoring 7th Inf Div radiotelephone commnications,

and one position for conventional telephone monitoring. R-390/URR Receivers

 were utilized for CW monitoring and AN/PRC 10's for radio telephone moni-

m
toring.  per. vor L p 6% o
e » }

1. Ann Rept, Co B, 301st CRB, FI56, Vol I, plk.
2. Ann Rept, Co B, 301st CRB, FY56, Vol II, p5..
30 Ibid. pet ’
L. Ibid. plo.

5; Toid. p120 Tal i

6. Ann Rept, Co B, 30lst CRB, FY56, Vol I, plk.
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EO 3.3(h}(2)
P.L.86-36

20 Mer 56 at which time the ?th Cavalry assumed responeibility.

were completed; security training intensified.

;u;-q__
I, 326th Conmunlcatlons Reconnalesence Company

Camp tiomoyama, Japan

The 325th Compeny commenced relocation
Korea on 8 Aug 55. The move to Camp Momoyame Was completedﬂlE September.

Physical plant at the new site was completely rehabilitated’by the Begion—

al Post Engineers: SouthWestern Command Camp Otsu, prior tdband following

. . 1
the company's arrival. Physical security was prov1ded by company person—

2
nel augmented Dy Japanese natlonals.

Lo

The company, directly subordinate to ASA-Far East,

effective 27 Sep 55 under TOE's 32-50CR and 29-50CR. Assigned strength

as of 1 Jul 55 was 10 Off, 281 EM as of 30 Jun 56, 11 Off, 2 WO, and

225 EM. Jogistic suppert was provided by the Southwestern Command until

3

. Praining vas conducted in accordance with directives of ASA«Fer East.

Effective 1 Jun 56, training was scheduled on a one full dey per month

basis given twice monthly. NCO's, now more fully utilized as instructors
and assistants, attended weekly classes. Record firing of the .30 cal
carbine and familierizetion firing of the .h5 cal pistol and machine gun
No direct liaison was carried on by the company, however, all informe{

tion of Speeial T/A reports was forwarded to ASA-Far. East, in turn to NSA

Annuel IG, ASA-Far East

iR

. Ann Kept, 326th CRC FY56 vol 1, Dpl 2,
. Tbid. pl3.

Ibid. opp2-3.
. Ibid. p20.

Anu Rept, 326tn CRE; FY56 Vel IT, ©15.
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. expected in intermediate and ﬁigb speed radio operators.®,

"l

inspection was conducted 16-17 Jan 56. Adjective rating: "Excellent.

On 2 Mar 56, the company sent s provisiohal detachment composed of

2 Off, 1 WO, and 40 EM tc Miho AB (NW coast of Honshu) for the purpose of
" ascertaining advisability of moving ar ASA unit to this location. Opera-

"tions commenced 4 Mar S€ utilizing equipment already installed. Communi-

cations with ASA-Far East Eg vere established through an AF CommCen.
Operations continued until 29 Mar 56 after which all personnel,except 1 Off
and 1 EM who remained as a liaison team, returned. Receiving conditions

vwere generally good, results very satisfactory.”

The ASA-Far East-controlled COMINT mission of the 326th during FY 1956

consisted of intercept and recording of specified, identified, and unidenti-

fied manual Morse transmissions.3 As the year drew to a close, it became

obvious that the éompany was going to face a shortage of ihtercept operators.

Although ere authorized and the company had

never activelynpért%cipated in their MOS. Included were operators who

.

a number of these had

O

. 1

were scheduled for reagsignment to Fld Sta 7202. Shor%ggeé.ﬁere also

]
.

In preparation for relocation, all station property was turned in or

L +

transferred to the 330th Company.5 At thé’nqa site, requisi$i§ns for

station property and equipment formerly needed, but unobtainaﬁlé in Korea,

were submitted. Acéordingly, 26 Radio Receivers B—390‘hn@ ammuh;tion'

ot
iy

-~

.. W+

I. Ann Kept, 326th CRC, FY56, Vol I, pif. 3 g
2. Ann Rept, 326th CRC, FY56, Vol IIL, plh. _ EO 3.3(h)2)
3. Ibid. pl. _ P.L. 86-36
J‘l‘. : Ihido PT- =
5. Ann Rept, 326th CRC, FYS6, Vol I, o8.
37T
cen | Poge 38 ot 244 pages

‘: : = . - Copy o OF, 25 _Copies



| w1 " =, o . " " ;..«-._t-
were received in October 1955, emergency incendiaries diring December.

In February 1956, four S-Uk Shelters and a teietypewritéi TT-7 were re-

ceived.

As the year ended, difficulty was vbeing encountered: with Signal

. ) 1 RS
supply, and nc telelype parts had been received. The companmy also no

A

longer had or utilized DF equipment. Its antemna system;(éithough intact,

received only limited use,.

Interior communications of the comapny consisted o 33?-96 switch-
I

P 3

board and outlying field telephones. Exterior communicatlons included

one trunk and. two local lines to the Kyoto Exchange, a fﬁll-éﬁplex tele-~
type line to ASA-Far Esst Hq, and an AFSAM h;A simplex Eigggit to Fld Sta
I8610 and its Tampa site.d | gt
- The ﬁommCen hendled an averagé.of_Bgl,OBl gps of tfaffic per month
for the fiscal year. Following relécation,_aﬂd until Depembgr 1955, the
.tfaffic load decreased:to an average 300,000 gps perlmoéggéﬂmpufing December,
traffic lbad increased sharply and remained heavy until April‘l9§6 withla'
mohthly avefagé of 996,901 gps transmitted for the period,_ Peak load
oceurred in March when’total.monthly grouﬁage reachea l,;633h07, the highest
number of on—liné groups recorded since 18 months previous.

In the early month of the report pgrio&; the CommCen suffered a moderate
amount of circuit outage. As a'resulf of_pénnission to submit emergeﬂcy

requisitions for deadlinedfspare eryptoequipment by message,'receipt of

1. Ann Rept, 326th CRC, FY56, Vol I, pQ.
2. Ann Rept, 326th CRC, FYS6, Vol II, »7.
3. Ann Rept, 326th CRC, FY56, Vol I, pll.
4. TIbid. pll. '
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nearly sufficient teletype and crypto-equipment spare parts, and the

7

addition of more fully trained crypto maintenance peréonnel, the situation
improved-considerably.l |
On 3 Aug 55, UM 626E, one of the iwo DF sites for which the company
" was responsible, was transfeffed with all personnel and equipment to the
SOIStIGroup. A similar trensfer of USM €26D toc the 3015t Battalion was
also accomplished. . The company continued tip-off operatioms until 1 Sep 55 .
but, following relocation, this activity was not reinstated-untii T October |
when the company becsme & part of the ASA-Far East Northern DF Flash Net.
Ca 6 Mar 56, a DF conference circuit, utilizing AFS&ﬁfh-A,'was placed into
operation. This circuit connected the company with Fld Sta 8510 (net
control) and its.Tampa gite. The éircuit operated_without_difficulty
throughout the remainder of the figcal_year.E:
On-post housing was available to officers and enlisted men at Camp
Momoyama . Officers with dependents were quartered at the Botanical
Gardens Depeﬁdent Housing Area, Kyoto and at XKY Sub Cawp Hara. IMessing'
facilities were adequate, and 11 Japapese nationais were employed as
kitcheﬁ police.3
During the yéar, two sedans and one 25-passenger bus were procured
by the company as ﬁdded transportation to fulfill administrative needs.
A1l remaining esutnorized vehicles were turned in to Ordnance ibf overhaul

and painting. Assigned maintensnce personnel were hawpered by & lack of

I Ann Fept, 326in CRC, TS0, Vol I, plo.
2. Ann Rept, 326th CRC, FY56, Vol II, pl3.
3. Ann Rept, 326th CRC, FY56, Vol I, ppll-/fv.
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.tocls and equipment.

Infirmary, 3614 AU.°

Special Services activities at Camp Homoyems were adeguate for company
SR T ;
3

needs, and organized athletics were popular. Morale: Excellent.

| QLI p, e
5. 527th Comnunications Reconnais sance Company,_ |
Taipei, Formosa ST

”hroubnouL FY 1956, the 327th Company remained located at

Taipei occupying an sbandoned airfield constructed by th apanese in 19h0

Ilocgted threé miles from the small'village of Shu-Lin-K'qzﬁ ;During July and

“August 1955, the company completed a move from temporéry_tents-to a semi~

permanent camp comsisting of 45 prefabricated ﬁuildings,ﬁhﬂs the fiscal

year ended, tne physical plant continued to expand, but at a slower rate

than during initial construction. Tﬁ%%mﬁv_
Physical security was provided by a security guard composed of 18 men

who maintained 2h-hour surveillance at the main and operations gates.

After dark, a roving guard patrolled the company area. Thrbugh arrangements

with a nearby Chinese Army installation, which provided protection for the

Air Force, a Chinese Guard was posted outside the main fence to protect the

5

antenna field and operations area.

" 1. Ann Rept, 326th CRC, FY56, Vol I, pli0.
2. Tbid. p5. :
" 3. Ibid. ppel-22.
k. Ann Rept, 327th CRC, FY56, Vol I, o
- 5. Ibid. pla.
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Dlrectly subordlnate to ABA-Far East and under the operational. control

:.of KSA, the company was organwzea under TOE 32-500R with two branches--.
‘Administrative and Operations. -These were further subdivided into sections
'designedzto cﬁfry ouﬁ company fuﬁctions.l’Logistic support stemmed from

Hg hyukyus Command for Class I and IV supplies and FEAF for Class I and III
supplies. MAAG Hq provided postal, fiscal and special services facilities.
On 1 Nov. 55, the”lOth Detachment {7210) was aftéched to the compeny for
administrative, logistic, and military justice support. -

Construction, as handled by the Repair and Utilities Section, was

extensive during this fiscal year. Projects worthy of mention inclu_dedi2

1) Relocation of the NCO mess to create additional
space for the EM mess.

'2) Roofing of KP area tc provide protection during
inclement weather.

3) Modification of shower to permit ingtallation of
20 ginks and 4 flush urninals in EM shower room,
5 sinks in officer's area. Relocation of water
‘heater for shower room and installation of an auto-
matically contrclled heater, thereby providing hot
water 24 hours a day.

L) Modification of special services building to include
new training office, space for special services and
TIE functions. :

5) Construction of beach facilities at the company's
private beach on the Formosa Straits. Installation
of dual greace racks in the motor pool. (These
projects were not completed as FY 1956 ended.)

6) Sinking of deep well which pumps water at rate of
2 galions per minute for company ard AF use.

T. Ann Rept, 327%h CRC, FY56, Vol 1, ppI-2.
2. Ibid. pDB-ll.
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7) Erection of new chapel, which stemmed fromza:
of Francis Cardinal Sepllman in December 19

pure DJ,ldings vith steel framework and cem
As FY 1956 ended, chapel was 0% completea-_

8) Two'addiiiops to the main operations buildiné?“ These
vere Lo be utilized by Manual Morse and DF*Sections.

Instailation of typhoon air-conditioning unitsiin the

Morse Section in June 1956, CommCen was air—condltioned
din late 1955. :

\O
St

) ,{ s -'?::..,_.‘_,_ 3 e

Slated for construction during FY 1957 were 25 new: émiipermqnent

buildings, cement walks and a hard top roaq.l
Assigned strength of the company on 1 Jul 55 was 9-0ff,3#1H0, 355 EM.

As of 30 Jun 56 there were 11 Off, 5 WO, 376 EM. Civilia

;ndigenoﬁs

employees were utilized by the comapny but no details aéz"-%he numbey

empioyed were Turnished this fiscal.year.E Morale was ;eiatively low as

 the year began vut with completion of new buildings and rééfeatiohal

facilities, the trcop morale improved steadily.3

Company tresining was, at first, conducted on a 1imf%éd?ﬁcale,_but as

FY 1956 ended, a seasoned training comnittee was available, training aids

had been rece1veu, and there was a less demanding schedule for perSOnnel

which allowed tightening of reqpirements which 1ncreased attendance. "In

October, the company was permitted to Join the USAFI AFFE-program at MAAG,

and from thet time until April 1956, a number of applications were approved

for USAFI correspondence, self-teaching courses or university extension

‘COUTrsSes.

Ann Rept, 327th CRC, ¥Y56, Vol I, pp23-2i.

1.
2. Tbid. p3.
3. Ibid. p20.
. Ibid. ppl8«lC.
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Annual 1G, ASA-Far East inspection was conducted durlng the perlod

8-11 Nov 55.

Adjective ratihg: "Satisfactory.” nl

The mission of the 327ith, as delegated by NSA, was to prov1de,

ODerate, and control de51gnateu 1ntercept fac111tles and conduct such

processing as may be reguired to produce COMINT in general support of the

US Seventh Fleet and the Taiwan Defense Command, and conduct such process-

ing as may be required to produce COMINT in' general support of US Commands

in the Far FEast and Pacific Areas.” Specifically, this entailed:

1)

2)

3)
L)

5)

6)

)

Intercept on designated nationaiity targets at all
levels of command involving manual Morse and radio-
telephone. w _

Recording and forwardlng all intercepted trafflc to
NSA and other designated headquarters.

Performing traffic snalysis and maintaining TEXTA.

Performing, when possible, low level cryptanalysis

on assigned targets, decryption of material by
applicaticn of key recoveries from other headquarters,
and forwarding any local recoveries.

Secanning all nationaliity traffic for inclusion in
COMINT repor‘ts.2 :

Preparation and forwarding, as required, of pefiodic
and technical reports, and accomplishment of end
product reporting of items of unusual interest.

Carrying out authorized operaticnel liaison with US
COMINT units in the area to insure successful m15510n

aCcompllshment.

M scussion of the company's operational organization follows:

T Fnn Rept, 357th CRC, FY56, Vol I, pi5.
2. Ann Rept, 327th CRC FY)G Vol II, p2.

‘3. Tbid. p3.
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ﬁ : ' RSN £0 3.3(h)(2)
Manual Morse e __P.L.86-36
The Manuel Morse Section utilized oﬂ a ﬁou trick

system during most of FY 1956, but wlth___Jpositions to
Till and cperator loss far eXceeding gain, ite bedéme
necessary on 16 Jan 56 to change tc & three trick system
ir. order to maintain full coverage on all pos;t "5.1

Receivers in use as the year ended were either;Collins,
Model 385 or Hammerlund, Model SP-50C. -The Signal Supply
Section, however, received Collins R-390's and-‘installa-
tion of these at each position was expected to’be com-
pleted in FY 1657.2

EO 3.3(h)2)
‘P.L. 86-36

EQ 3.3(h)(2) Radiotelephone

P.L. 86-36

TTf total-of] | _
| [were asstgned
to this section as FY 1956 ended. Actual intercept was

‘._performed by GI operators|

work. To iessen the personnel problem, the section 0per¥.
"ated on & three trick system similar to the Manual Morse
Section. ' '

Equlpment consisted principally of Collins 38 and Hemmer-
‘1lund SP-600 Receivers and Ampex Recoraer-Reproducers, ’
Sub-Assembly RD-132/TKH-2. For UHF, the Clark Speclal
Purnose Recelver was used. 3 One 315 rhombic, two whips
Vo (one Kavy), one 4,5 doublet, and one lead in from the
' Msnual Morse Section comprised the anténua set-up and
IECIJ_ 38'25223(2) ___________ afforded coveragel |
' ’ : | |As the vear ended, changes were . in the
® e F " offing to make all antennas of the.Manual Morse Sectloﬁ
' avaLlable to the section to effect 1ncreased coverage.

Traffic Control -~ Reports

EO 3.3(h)(2) This . section consisted of _ |
P.L. 86-36 sonnel included | [Doring the 1lst Qtr, FY 1950,

....... ’ | . \

1. Ann Rept, 327th CRC, Fi56, Vol II, ph.
2. Ibid. D5 : '
B Ibid.
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.

T +to aid in the overall. analysis and iniercept effort. In
September, the compeny's official designation was changed -
from USM-627 to USM-T$. The most significant change in
the fourth quarter, was the transfer, chiefly due to
overcrowded conditiocns, of ten linguists to a Joint
Tdentification Group consisting of Army, Navy and Air
Force analysts, and housed in a speeial building in the
AF compound.l

Direction Finding

At the outset of the year, the company's one DF site was
Joecated 3400 £t from the company area. In September
1955, bearings grew worse due to an increasing number

of vehicles in the area. It soon became impossible to
classify them, so DF was dlscontlnued. On 23 September,
the site was moved to a location 1.3 mi SE of the com-
pany. Operations were resumed 2h September. In late
October, a DF officer srrived and by 15 Nov 55, the com-
pany went into operatiofi as part of the Southern DF Het.

EO 3.3(h)(2)
" P.L.86-36

As FY 1996 ended, the DF Section consisted-ofl |

8. Contact between control and outstationg achieved by
radictelephone or telephone direct to 79D at- Taiehung,
where DF personnel were: uartered.
_ P @ _ "EO 3.3(h)(2)
P.L. 86-36

1. Amn Rept, 32?th CRC, FI56 Vol II, DpB-9.
2. Tbid. pll.
3. TIbid. pl2.
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On the local net, an average of €5 missions were tipped
off aaily, &5 bearlngs were returned and 20 of these
~definitely "fixed."” In daily search activity T9B averaged
a5 bear;ngs, 79C, 120 and TQD, 125. b

The most serious prcblem was stoppages due to power failure.

- Present power units were insufficient for the load they
kad to cerry, and all four sites were plagued with goni-
ometer breaskdowns. A minor irritation was that of prowlers--
presumsbly curious Chinese--who were not above a little
larceny: as evidenced by the loss of gasoline kept on hand
for FE-95 pover units.l To slleviate the problem, gasoline
cans were chained down and a spotlight installed to 1llumi-
nate the surrounding erea.

Radio Maintenance

oo

As-FY;1956_ended, this section was manned by four EM and
nine uncleared replacements who were forced to work in a
van parked outside the operations gate. One'EM was kept
on 24-hour call to perform on-the-spot repairs. Completed
proJects included:

14 Re—wlrlng and installation of racks in the Manual
Morse Section.

2) Design and construction of a trick chief's con-
sole in both Manual Morse and Radiotelephone :
Sectlons.

The wire subsection was nearing completion of making six .
manual Morse rhombics available for use of both radio-
.telephone intercept section and the Air Force, an improve-
ment which was exXpected to increase effectiveness. In-
stallation of Collins 390 receivers was practically
completé-also. 'The principal maintenasnce problems were
those concerned with geographic location, viz, heat,
. constant humidity and dirt combined to cause rapid
) deterioratlon of parts.

Communlcatlons Center

The CommCen of the 327th was subdivided and staffed as
follows: cryptOgIaphic - 20 0perators, maintenance - 4
crypto and 4 teletype repsirmen; messages - 3 men;
courier and control - 1 Off, 8 EM.

1. Ann Rept, 327th CRC, FY56 Vol II, p13.
2. 7Ibid. plh

3. Ibid. ppl6-17. '
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heavier daily load delivered by the new well.

The GORGON cryptosystem was the only one used by the com-
pany for enciphering tapes. The AFSAM 7 system, however,
was expected to be put into use in case of compromise.
Commencing in April 1956, the company was on-line with Hq
ASA-Far East with HF Dingoet veing used on this circuit.
Another SAMSON Dingbet was received and focllowing in-
. stallation of corresponding equipment on Okinawa, the
(- company would be on-line with Fld Sta 8603. This latter
arrangement would replace non-synchronous off-line with .
Okinawa through MAAG, Taipei. Another on-line circuit--
non-synchronoug--connected USM-78 with USN-Z27 in the
Philippines. GORGOE cryptosystem was used for enciphering
. tape off-line. L .

AL personnel, with the exception of those 'having dependents on the

island, were housed in 23 Japanese prefabricated buildings with concrete

floors. Messing facilities were located in four préfabricated buildings.

Mess personnel included 1 Off, 11 FEM and 2k locally hired KP's and

waitresses.

During the year, all perishable Class A rations were received by =ir

from Okinawa. Dry rations were drewn from Detachment 1, Manila AF Depot,
Taipei. .Many;improvements were made which provided for more efficient

_ : : o : _
operations and greater comfort. One of the majcr problems, however, was

the difficulty in suPplying-sufficienf potable water to meet the needs of
the company. This was finally solved in June 1956 with the completion of

2 deep well. Water purification methods remained unchanged with the

exception of a new portable purification unit installed to handle the

3

1. Ann Rept, 327th CRC, FY56, Vol II, plO..
2. Ann Rept, 327th CRC, FY56, Vol I, ph.

3. Ibidf Po.
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‘Motor maintenance improved through the establishmenfiof: the two-

trick system, which sllowed maximum utilization of too aﬁd“shop space.

~vehicles due to the deplorable condition of the one serviceable sccess

road. This road, built zbout 20 years ago, has continquuto vwear until
all of the former gravel surface has worn away ., revealiﬁéfthe rock base
which, composed e it is of large stones, tended to break into deéep.”chug

holes,” causing extreme tire and suspension system weard - Another problem

was posed by the mandatory employment of Chinese natidﬁgiist drivers for
all vehicles. Ana, it was necessary to instruct these drivers in the use
of the new M Series type trucks. The general Chinese 1ack of re5pect for

machlnes aﬂued to the inevitable language barrier and the unreliabllity

and guestionable honesty of the drivers combined to form a very real problem.

For example, & gesollne check by the security guard was instituted to pre-
vent continued thefts by some Chinese érivers, who were draining tanks and
selling gasoline on the black market in spectacular quantities.

At the beginning of the year, the company's supply secfion-was lpcated
in 8 number of squad tents. On 15 Jul 55, the move froﬁ tents to semi-
permanent buildings wes begun, and by 4 August, the secﬁion.was maintaining

an office occupying half of a 20x55 ft prefab and a warehouse employing

-twb 20x60 ft frameless aluminum buildings. Kowever, storage space continued

to be a problem end less périshable items were still being stored in four

- tents and under varpaulins. AilISupplies were received'from'the Ryukyus

1. Ann Rept, 327th CRC, ¥Y56, Vol I, pp/-B-
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=w

Cqmmand, Okinawa,.usually by éir, andlliaison between.the company and
RYCOM was maintained by means of a monthly visit to the Ckinawa supply’
depot.l'

The comﬁany received medical support from MAAG, Tbiﬁan during FY 1956.
This aini_t operated a 35-bed hc;spital in Taipei. A dispensary, which was
housed in a tent at-the nqighboriﬁg Air Force Base, kept a corpsman on
2k-hour duty-for treatmént of minor illnesses and injuries. Three timeé

a week, the services of a doctor from the MAAG hospital and a dentist were
& .

. available.

" An ever-widening selection of'Special Services actlvities appeared

- during the year. A new library was added 13 Jan 56, the PX increased its

merchandise line, the company's radio station broadcasted 16 hours daily.
The EM Club, originally housed in a squad tent, was moved in December to
an aluminum prefabricated building. B&R was authorized to Japan, Okinawe

and the Philippines ard the tourist ban lifted on Hong K’ong...3

F: A p il -
LRer: voL L p ._______7.3

6.  330th Communications Reconnaissance Company,
Biksong-ni, Korea

The 33Cth Company, until 7 Sep 55, wae located three miles
E of Seoul. On this date, the company was relocated near Siksong-ni, 15 -
miles NE of the 50lst Group site. Fhysical plant consisted of guonset-type

' I - . . , -
structures, security for which was provided by e permanent guard force

Ann Rept, 327th CRC, FY56, Vol I, ppb-7.
Tbid. ppS5-6.

‘Tbid. ppeC-21.

Ann Rept, 330th CRC, FY56, Vol I, pl.
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surrounded by & 10 It

floodlights at night.

compound, was aisc fencea and patrolled by armed guardaui
The company remained &1rectly suboru1nate to the 501Bt Grcup, who
exercised command control and assigned operational mlssions. Logistic

support was provided as follows:

Type Supporting Unit
Q4 Class I . 59th Ord Gp ; ]
QM, Class IT & IV Seoul Military Post 8 miles
QM, Class III : Sp #41 “ 3 miles
Repair & Maintenance = Yung Dong Po o+ 13 miles
Salvage Disposal 55th QM .#%51 miles
Chemical Eighth Army Cml Depot .26 miles
(vicinity K-14 AB) ;
Engineer 8033d Seocul Mllltary . 13 miles
Post Engrs ' :
Ordnance 38th Ord (DS) Co " . T miles

Signal 181st Sig Depot, Ascqm " P9 miles
' City (Inchon) P

After relocation of the company, control and handiihg of snpﬁly and
equipment improved with the use of the fofmer 326th Company facilitiés
which allowed consolidation of supply anq warehouse req_l.urements.5

Major cons»ruculon undertaken during the vear was the setting up of

operations gt the new area, razing buildings at the old. This was followed

1. Ann Rept, 330th CRC FY56 Vol I, pia.
20 Ibldo Pﬁo
3. Ibid. ple.

L. Tbia. p2.
50 ‘Toid. p8. .
3%
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by improving and rebuilding orderly, day, and mail rooms, the PX, and

* laundry. New construction included a chapel, hovbby shop, liﬁrary and

- 1
theatre.

The company remained organized under TOE's 32—500A'(T Avr 55) and
29—500 (8 Apr 55) until 27 Sep 55 when it was reorganized under TOE's

32-500R, 29-500R with suthorized strength established at U OFff, 5 WO,

23k .2 Assigned strength during the fiscal year averaged 230 officers

and men. A major problem of FY 1955 concerning lack of-édequatgly trained
personnel continued, and personnel had to be qtilized outside of their -
MOS to fill sdministrative positions.> | .

Contributory to high morale in the company dﬁring the year vere more
comfoftable living quarters, increased variety of recreational Tacilities,
and a genuine interest in the miséion to be:accomplished...Participaticn
in athietics vas élso_exten."sive.1+

Individual unit training waé accomplished in accordance with directives
of the 501ist Group, and other established guidgs; OJT was provided each__
man in his MOS or in the job to Ee-assigned.' Training period extended frpm _
17 to 22 days. Company personnel attended courses at fhe Eighth Army Pro- -
jectionist School, the 18lst Training Film Exckange, and Seoui Military’
Post during the year.5 |

Administrative.-liaison was effectively maintained with the 5S01st. Group

Ann Rept, 330th CRC, FY56, Vol I, ppl,9.
Ann Rept, 851st CRD, FYS6, Tab 9.
Ann Rept, 330th CRC, FY56, Vol I, ph.
Tbid. pp20-22. - ;
 Ivid. ppi8-19.

AV lE —gd FTRLVE o
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P.L. 86-36

Fof-SEOREF-

throughout the year. Annual inspection by the IG, AS

ducted 19 Sep 55 with no official rating given.

ations, operational efficiency, equipment, and job tra

The company's COMINT mission of intercept, searchfqu-aevelopment,

- remained unchanged. Operational positions in the IntefESEE=Section varied

betweer] being 11m1ted only by the number of trained operators

available_.2

The company's CommCen_utilizéd a direct landline ﬁﬁféfype circuit

(GORGOR) to the 501lst Group, however, periodic outage necessita:ed the
o

use of a courier after March 1956. Incomplete traffic- fluw figures were

reporte& by the company during the report period, but 1at+Qtr, FY 1956
receipts totaled 513,427 gps,iand transmissions 49;427 gpat'.;3

Housing, mess, and transportation facilities impro§;d-as a result of
the relocation to Siksong-ni. The previous motor poolwfacilities of the
326th Company provided additional parking space, an ample POL dump, and
room for éeveral maintenance and repair sections. - A to;al of 40 vehicles
were on Haud at the beginning of FY 1956, and as the yea% ended the company
iacked only three under its TOE authofization. Medical bhpport for the

cbmpany emanated from the 548th General Dispensary, Seoul Military Post.

BEE vor I p 17k

1. Ann Rept, 330th CRC, FY56, Vol I, pplée-17.
2. Ann Rept, 33Cth CRC, FY56, Vol II, ppl-2.
3. 4Ann Rept, 33Cth CRC, FY56, Vol I, pplO-1l.
4. Ibid. pp7-9. :
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7. 10th ASA Detachment, Téipei, Formosa

i

As FY 1956 begaﬁ;'the 9493d U, a SigC'ELiNT facility, was
located on a n;rrbw ridge overlooking the Taiwan Strait, approximately
18 mi W of Taipei, at an elevation ﬁf.bUO ft asbove sea ievel. Effective
i.Nov 55, the unit was redesignated the 10th AS Detachment, ?210 ou énd
assigned to ASA-Far East. Effective 20 Feb 56,.the detéchment was ré;
designated the 10th ASA Detachment, 7210 DU;_with further rédesignation
on 30 Aér 56 to 10th ASA Detachment (?210);1- |

Physical plant for the detachment included seven temporary bulldings

‘and two storage tents. Security for the operations site consisted of a

barbed-wire fence, 8 ft high. A platoon of Chinese guards patrolled the

perimeter of the operations area outside the fence, and were posted at the

single entrance gate., A separate, inner barbed-wire fence surrounded the
operaﬁions and maintenance buildings. "

.Prior to its.redesignation, the lOth ﬁas'&i£ect1y subordinéte to the
CSig0. Afterward, control reverted to the Chief, ASA-throqgh_ASA-Far Eaéf.
The.detachment was organized under TD 11-9493 (11 Jul 5S)iuﬁti1 26_Fes 56;

when TD 93-7210 (1 Jan 56) became effective._ Composition included detach-’

-ment headquarters, operations, and maintenaﬁce sections. The headquarters

was responsible for liaison with the 327th Company who exercised administra-
tive control. Assipned personnel as of 1 Jul 55 consisted of 2 Off, 1 Wo,

34 EM; 3 Off, 2 W0, 30 EM were assigned as the year ended,

1. . Ann Rept, 10th ASA Det, FY56, pl.
2. -Ibid. ploO. '
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B ’
Logistic support, formerly provlded by MAAG, Taiwh'%
1
the 327th Company. Five of the seven buildings at the_

S
were constructed by detachment personnel dLrlng off=~ dut

tions site

ﬁme in FY 1955,

Until redesignation, limited maintenance support was supplied by the MAAG,

\.

Taiwan. After redesignation, the 327th Company suppliet

needed maintenance

and in March 1956, were responsible for the constructidf of'the maintenance

building;lin April, for rhat of the power shed. 2 Equipment for -the detach-

ment was duthorlzed under TA 11-22 (11 Aug 55) until 29 ; y’56, when TA

s

11-22 was superseded by TA 32-55 (28 Mar 56). Supplie] ﬁife recexved from

the Ryukyus Command, Okinawa, usually by air.. The factjthat the detachment

had to rely solely upon the supply facilltles cf the 327th Company served

regrettably, to add merely another link to an already Cumbersama supply line.
As FY 1956 began, training was, of necessity onlylon~a 1imited scale.
The training cormittee was young, there were iitérally’zb.training:aids of
any description, and personnel were occupied operationally, or working on
_construction at the site. As the year ended, a more eﬁﬁérienced committee
_ existed, and training requirements were tightened. Aatthe-detachment wés,
in efféct, on combat duty and maintained 24-hour vigilance, it was felt thét
unit ﬁilitary training was not as important as mission'gébomplisﬁmént.
Formal training was, therefore,_limited to weekly individuéi-classes and

OJT. All newly-assigned personnel were placed on a 30~-day training schedule

Ann Rept, 10th ASA Det, FY56, pp2-4.

Ibid. p3.
Ibid. p7.
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prior to assuming their duties, and z weekly training period was held at

-

" the operations site for all operations personnel in order to cross-train

‘and explain new operational techniques.1 Annual IG inspection of the

detachment was conducted on 27 Sep 55, but adjective rating was unreported.2

. All intercepts were logged, recorded, and photographed, where possible,

‘on the initial-intercept for each report period. A total of 1;536 numbered

sigﬁals were intercepted and reported during the year. These were received
and analyzed a total of 8,669 Elmes..” |

Toward ;he end of FY 1956, console tables and remoke control-antennas
designed by Haller, Raymond, and.Brown-engineers were instélled fo% radar

intercept positions. These consoles were a major improvement over previous

-instéllations as they allowed more. freedom of movement and easy accessiu ’
& i ) % = 1

bility. And, new DF antennas designed by HRB engineers increased DF capa-

bility.4

The 327th Compeny's communications network was utilized for communication

F U N
L R R

Ann Rept, l0th ASA Det, FY36, pplé6~l7.
Ibid. pl4, ; '
Ibid, ppll-12.

1bid. pi3.
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he 327th for

NCO's shared _

R ¥

a separate barracks of the same type with 327th men. BOQ's were provided

for.joiﬁt_use of all unaccompanied officers. Messing-f??iilties for the

vehicles due to the deplorablé condition of the one se? 1 éﬁie road. Thé
problem was further complicated by difficultj in-obtainfﬁﬁﬂfeplacement
.Parts.3- | o ' -; -
Medical support was provided by MAAG, Taiwan whicH%Sﬁérated'# 35-bed
-hospital in Taipei. A dispensary, located at the Linkq#-&ir Base, édjacent
to thé_327th Company, maintained a corpsﬁan on 24-hour,dﬁty. A MAAG dentist
. and doctor visited the dispensary three times weekly.4

The generéi morale of the detachment was Lhe highgé; possible under

trying conﬁitions. Special Services facilities of the 327th were available

to detachment personnel, and these were under improvement as the year ended.

1. Ann Rept, 10th ASA Det, FY536, p9.
2, Ibid. pp5-6. ' '

3. Ibid. p8.

4. Ibid. pé. _

5. 1Ibid. ppl8-19.
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s T . ' 8. 1lth ASA Detachment, Makubetsu, Japan

'ﬂ}'if__ ' - quihg FY 1956, the 11lth Detachment was located on an
isolated 16.6 acre-site, adjacent to Makubetsu and 12 miles foutheasg of
Wwakkanai-shi on the northernmost tip of Hokkaido. The installation com-
prised 12 buildings including 3 brick structures, 5 wooden ‘structures,

._and 4-gamesways.1 Physical security was provided by a barbed-wire pef-
imeter fépce supplemented by a seﬁutity guard force composed'of 12 Japanese
ﬁetionalsﬂz

Aﬁmobile site was established 17 Aug 55 at Séya Point in an attempt
to obtain more conclusive DF shots. Inclement weathef, hoﬁever,-fofted-
withdrawal 31 Aug 55. Mobile operations were resumed 16 Sep 55.at the
same location aﬁd-continued until 14 Oct 55 at which time a move was made
to Sarufutsu. In June 1956, preparations were again made to re-establish
a mobile site at Soya Point.3

At the beginﬁing of FY 1956, the detachment, assigned to AFFE, was
organized as the 9489th TU Sig Svc Team under TD_11-9489.(11 Jul 55).
EffeétiVE'l Nov 55, the detachmént was cranﬁfgrred to Chief, ASA and attaéhéd
to Fld Sta 8612 for administrative sﬁpport and courtsmartial jurisdicﬁian.i
‘Although no chahge tq the existing TD was made at this giﬁe, the detachment
was redesignated as the 1lth AS Detachment, 7211 DU. Effective 20 Feb 56,
the detachment was récrganized under TD 937211 and again redesignated, this
time as the lith ASK-Detachment, 7211 DU. Authorized strengrh was set at

3 0ff, 36 EM.?

1. Ann Rept, 11lth ASA Det, FY56, Vol I, ppl-2.
2. 1bid. pl2.
3, Ann Rept, llth ASA Det, F¥Y56, Vol II, pll.

. . 4. Anp Rept, llth ASA Det, FY56, Vol I, pp3-4.
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logistic support from the 4th Ftr-Day Wg at Chitose AFB%

was furnished by.ASA-Far East through Fld Sta 8612.} &

S
ghile-signal supply

and laborers. Twice during the fiscal year, NCO's: in éritical positions

were totated to the Z1 before adequate replacements could’be fouﬁd.2

gmedt

Special training was provided cperational personne

fi*technical

matters. The nature and type of instruction, varying in‘accordance with

requirements,- covered subjects in antenna observation, preventive mainte-

nance, logging techmiques, oscilloscope photography, agPpgiL'aa in operation

of Recorder-Reproducer TNH-4, Pulse Analyzer AN!SLA-I,Uiéﬁib 2eceivet
AN/APR-9, and signal-genérators._ In December 1955, a féémél military train-
ing program was initiated in accordanée-with directive;ZSf'ASA~Far East;

The detachmenk's mission, as assigned ﬂy ASA-Far_EaSt, was.to provide
information on unfriendly non-communication Cype electt'b_ﬂhi_c: emissions.".
Accomplishment was impaired by continuing difficulty in_dbtéining spare
parts for ELINT equipment. Spare parks wéré not yet stécked in the theater
and had to be procured from the ZI, a process ;equiring;fin some instances,
over twelve months from date of requisition-to-date of ;;éeipt,s In view

of the requirement to remain operational at all times, it was recommended

that parts be stocked at ASA-Far East or at the Yokohama Signal Depot to

. Ann Rept, llth ASA Det, FY56, Vol I, pp2-3.

. Ibid. ppﬁ"'?-
Ibid. pl7.
. Ibid. pl4.

Ann Rept, llth ASA Der, FY56, Vol 1I, p8.
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facilitate acquisition.

Operational information guch as magnetic tapes, photo negatives, log

‘sheets, and special intercept analysis were forwarded ASA-Far East for

disposition.2 At the beginning of the year, contact was maintained with

" higher headquarters through Japanese commercial telephone, VHF radio relay

link with the-Air Force installation at Wakkanai, and bi-weekly unit'éourier

'éérvice to Chitose AFB. On 27 Mar 56, a radio link with Fld Sta 8612 was -

established.3
With no dependent housing available, both officers and enlisted men
were housed in squad rooms in one of the brick buildings. The mess was

operated by indigenous personnel supervised by an Army cook. Supplies were

delivered to the rail station at Makubetsu for truck hauling to the site.

Only limited medical services were provided by the detachment's aid

wan or.medical personnel stationed at the Air Force installation in

Wakkanai.  Personmnel requiring professional medical or dental care were-

euacuated‘by.féil: or in emergencies by alr to Chitose AFB.Q

' {REF. VoL I pow&.
T T - -'—m_ |

.

9. 12th ASA Detachment, Kumchon, Korea

The 9490th TU Sig Svc Team, a SigC ELINT facility, was

located at Camp Cniner, Seoul as FY 1956 began., Effective 1 Nov 55, the

unit was transferred to ASA and redesignated the 12th ASA Detachment, 7212,

1. Ann Rept, 11lth ASA Det, FY56, Vol I, pl9.
2. TIbid. p7. - '

3. Ibid. pll.

4, Ibid. p8.
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ntil September
1955 at which time they were cﬁmbined at Kumchon. In:ggpg.1§56,'dekachment'
headquarters was moved to the operations area leaving ébply facility
énd fotor pocl at Camp Coiner. At quchon, the physicéz iian: coﬁprised'
12 Jamesway shelters for quartefs and operations, one %sg;ghf,'ahd a motor

pool shop.1

Physical security was provided by a securlty guard whose responsl-'
e
bilities were periodic checks of the headquarters. Operational sites were

pétrqlled by an armed walking guard. An iﬁterior_guard wqgumaintained on
the perimeter at Camp Coiner by the 304th Battalion.z

The detachment, directly subordinate to ASA-Far E;;E; was attached to

the 50lst Group for administration, logistic support an ﬁ;iitaty justice.
Under TD 93-7212 (1 Jan 56), the unit.was organized'idﬁéza headéuafters, |
with operations and maintenance support sections.3 TA 11-22 (ll-Aug 55)
" authorized supply and equipment, "Seoul Miiitary Post Engineers, lst Korean
Harine'Corﬁs Divisioﬁ Engineﬁrs, and the 36th Engr Gp;§¥3§1ded engineer
support.” As FY 1956 ended, the 43d Engr Gp had commenced work on a new
site at Kang Wa do. Target date for completlon' 15 Sep 56.5

Assigned strength at rhe close of FY 1956 was 4 Off 35 EM, and ]

3 . 6 . - )
Korean nationals.  Morale was high due, in part, to the fact that the time

1. Ann Rept, 12th ASA Der, FY56, pl.
2. 1Ibid, pp4-3,

3. 1Ibid. p2.

4. Ibid. p4.

5. Ibid. pp7-8.

6. 1bid. p2.
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in service promotion policy was most effective. Five Commendations for

Meritorous Service were awarded Lo detachment enlisted personnel during

the year.l

Training was conducted in accordance with directives of ASA-Far East.

O0JT was given on an "as needed" basis. Annual IG inspection was conducted

by ASA-Far East representatives 15 Feb 56, No official rating was reported.

The detachment's mission, as assigned by Chief, ASA, was to intercept

and process non-communications electromagnetic radiatioms for ‘the purpose

of obtaining information for intelligence purposes. A 24-hour communica~

tions net was maintained between the operations site and detachment head~-

quarters., Following the move of headquarters to the operations site, a CW

‘net was opened between the detachment, the 50lst Group, and the 13th Detach-

ment.3 ‘A lack of 15 kw power generators was the only equipment'problem.4

The detachment was quartered at Camp Coiner and attached to the 304th

Sig Bn (Ops) for rations. Operation teams utilized Jamesway shelters and

‘'had a mess hall located at the operations site.

the 24th Inf Div.

Surgical HosPital.5

Rations were drawn from

The detachment was attached to the 548th Gen Disp for medical support

- while personnel at Lhe operations site were provided support by the 44th

A motor pool located at Seoul was responsible for Ist

and 2d echelon maintenance of all vehicles. A wechanic on duty at the

3.
4.
S

Ann Rept, 12th ASA Det, FY56, p7.

Ibid,

Ibid. ph.

Ibid.
Ibid.

pb.

p?.'
p3.
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nt welfare and

Special Services facilities were available at Seoul, and:there were similar

facilities seven miles distant from the operatioms sit

10. 13th ASA Detachment, Paengyong-do, Kore
The 9494th TU, a SigC ELINT facility, was located on the
island of Paengyong-do, 140 miles from Kimpo AFB, at the gtart of FY 1956.

T

Effective 1 Nov 55, the unit was transferred to ASA, and Egggsignated the
i : 4

13th Asa Detachment, 7213 DU. S

B S

‘Physical plant consisted of a 14~building (eorfuggsgéfmetal quonset)

compound, and an operations site (Jamesway shelters) fi :iles'distght.

Within the compound, provisions were made for living qu Jé, offices,
mess, food storage, power, storage, POL, and a motor podiiﬁ*All facilities

were in excellent condition, and adequatgly protected by. fence, a'heaviiy

- S iomee D ; ‘ ¢
‘wired gate, and security lights. Physical security for' the operations area

was provided by a 24-hour guard comprised of assigned ?é;sonnel.

Aé_an ASA unit, the detachment was directly subordimate to the Chief,

 ASA-Far East and organized under TD 93-7213 (20 Feb 56) with an apthbrized

strength of 2 Off, 1 WO, 25 EM. Basic organizational structure comprised

a detachment headquarters, with supporting operations and maintenance

secitiong:”

Administrative and logistic support was provided by the 501st Gfoup.

1. Ann Repi, 12th ASA Det, FY56, ph.

2, Tbid. p7. \ on

3. Ann Rept, 13th ASA Det, FY56, pl.
4, TIbid. p4. '

5. 1Ibid. p2.

6. 1Ibid. pl3. ‘ 402
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- Rations and POL supply emanated from the 608th ACW Sq, USAF. Due Lo its

isolated location, most supplies were airlifted, and an LST arrived monthly

1

‘to bring heavy cargo and vehicles.
Assigned strength at the start of FY 1956 was 2 dff, 32 EM. As tﬁe
feér ended there were 3 Off, 32 EM assigned.-2 ‘Morale was high,3 and the
-'detachment was commended by DA for its contribution to the erection and
testing'of-é new.DF system. |
0JT was proviﬁed each newly assipgned operator before assuming a regular
position. This was éonducted_by trick chiefs_.5 Annual IG inspection wﬁs
caﬁducted in February 1956, however, no official.rating was reported.6
The dgtachment's mission was to intercept and process non-communica-
tions radiations for the purpose of obtaining infﬁfmation for intelligence
purposés aé direcfed by the Chief, ASA.? Special-missioﬁs, usually con-
..cerﬁe& with search of specific frequencies, emanated froﬁ the Chief, ASA~

Far East.

EO 3.3(h)(2)
P.L.86-36

1. Ann Rept, 13th ASA Det, FY56, p3.
2. 1bid. p5. '
3. 1Ibid., plSY.
4. 1Ibid. plé.
5. 1Ibid. pl8.
6. Ibid. pl7. o ) -
o 7. 1Ibid. Tab 1. | _ 403 ; ] ,

‘8, Ibid. pls5. . _ _ |
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During the year, a DF system similar to that of chg& Oth: and 12th

ASA Detachments was installed, and it was believed thah#%' reased accuracy

and ease of operaticn would result.
Radic was the chief means of communication, and a ne 2gésloperaféd
between the detachmenﬁ and cthe 50lst Groub. There was;;igb;communipation
with the 12th Detachment. Ccllins 390 Receivers were &pu gwith BC 610-E-
Transmitters, and in case of emergency, contact could ﬁg‘éézéblished with
Detachment 1, 501st Group. 1Island communications were’ handled by a tele-
phone net connected to Air Force facilities, and there were ‘lines to Detach-

ment 1, 50ist Group, 6922d Rad Gp (Mbl), USAF, 608th ACW'Sq, USAF, and the

operatlons site.
and a competitive

3

Air Force Special Services facilities were available]

sports program was widely participated in by all personnéi.

..i'-. -

11.  851st Commun1cat1ons Reconnalssance Detachment,
Camp Fuchinebe, Japan

The 851st Detachment, until 10 Oct 55, remained located at

.Camp Matsushima, Japan. On this date, the datachment was relocated to

 Camp Fuchinobe, a subpost of Camp Zama, the location of Hq AFFE. \Llocation

and organization of support teams was, as follows:4 K

~Team I - Located at Camp Sendai entire fiscal year in support
of 5th Cav Regt. Discontinued its support to the IX
Corps and lst Cav Div upon their departure for other
locations in FECOM. COMSEC support included monitor~-
ing Voice Morse, landline and conventional telephone
both from semi-permanent installation and mobile unit.

Ann Rept, 13th ASA Det, FY56, pléb.

. Ibid. pl2.

Ibid. pl9. . :
Ann Rept, 85ist CRD, FYS56, ppl~3, 1l4.

W N
iy .
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Team 11 - Relocated from Camp Haugen to Camp Fuchinobe 9 Dec 55,
Inactive until 1 Feb 56, when it was attached to the
12th Marine Regt, 3d Marlne Div to support the divi-
sion during an amphibious assault on Iwo Jima. In-
active once again until 4 Jan 56, when it was attached
to Fld Sta 8610 in support of the 7th Cav Regt, Camp
QOtsu. At Iwo Jima, team performed Voice Morse moni-
toring under assault condltlons and rendered valuable
assistance. T

Team IIT - Relocated from Camp Whittington to Camp Drew on 22 Sep
55 where it rendered direct support to the 8th Cav
Regt, lst Cav Div. Operations consisted of monitoring
Voice Morse and conventional telephone from semi-mobile
installations. Team became mobile in maneuvers and
field exercises,

Team 1V - Remained at Camp Chickamauga until 16 May 56 in support
of the 187th Abn RCT. Team operated in a-semi-mobile
status and monitored Voice Morse and conventional tele-
phone. By 30 Jan 56, team had returned persomnel and
‘equipment to Det Rq, Camp Fuchinobe and was completely
inactivated. One TS project, ECHO, was carried out by
the team. This concerned monitoring of Korean language
transmissions on conventional telephone. It was dis-
continued, however, following consumer evaluation.

Physical plant at Camp Fuchinobe consisted of an allotment of ten
rooms of a wooden frame barracks (E end Building #25). ' Two rooms at AFFE/

8A Hq, Camp Zama were allotted as an operational area to accomplish conven=

.tional telephone monitoring and accommodate an Operations.Section. At Camp

Fuchinobe, space was provided for an orderly room, supply room, radio malnte-

nance shop, and enlisted billeting. Additional personnel absorbed from the -
856th Detachment eliminated storage space for signal and other TOE equipment
and necessitated erection of a quonset as a storage warehouse. Seéurity

measures for the new site were handicapped by its location, and, for the

most part were limited. Operational areas, however, were secured by regular

1. Ann Rept, 851st CRD, FY56, p2.
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MP guards.1

The. detachment remained subordinate to ASA-Far y he-entire yeafb

b i

at the end of FY 1956 was 3 Off, 71 EH.Z- Japanese ind{ggnqus personnel, on

direct hire, represented the only civilian component.

i . iz e . .
construction project undertaken, and this was follawed by“periodic mainte=-

. 4
nance and repair,
At Camp Fuchinobe, initial work schedules and a lack of available

training-areés made it impossibie for the detachment to conduct a separate

‘training program. Because of this, semj~-weekly training was conducted with

personnel of the Japan Sig Bn using their facilities aﬁa'inatructors. This
gituation changed following completion of fécilities an&lédditidn ﬁf parsoﬁ-
nel from normal pipeline assignments and the 856th.Detachment. As the year
ended, the detach:nent was conducting its own training program prescribed

by Hq ASA directives using detachment officers a;d_NCO's'as instructors.
Annual inspeciion wgé conducted by the IG, ASA-Far EaétTQﬁ 29 Jun 56.'
Adjective rating: UExCellent.“6 o |

The ASA-Far East delegated mission'in'support_of G2, AFFE remained

Ann Rept, 851st CRD, FY56, pl2.

. TIbid. p3; Tab 9.
Ibid. p8.
Ibid. plO.
. Ibid. p20.

.  Ibid. pl9.
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unthanged durihg FY 1956.l Tt included the monitoring of conventional tele-

phone long lines_within Japan and all telephone circuits between Japan -and
Korea which terminated at,'br were patched through.the Tokyo Long Lines
éwitchbnard.2 At Cémp Fuchinobe, oﬁeracional personnel totaled 3 Off,.36
EM. Pefsannel on duty witﬁ specific téﬁms consisted of 35 EM.3

Thé takeover, by the lst Cav Div, of respﬁnsibility for various commands
kCentral, Northern, Southwestern) and functions of the IX Céfps necessitated
some change in organization and support of the detachment 's teams, but this
was relétiuely minor and accompiished without difficulty.

The detachment was not authorized communications equipment., All non-
classified communica;ion was accomplished thrbugh conveﬁtional ﬁelephone.
Classified coﬁmunications were encrypted, and passed by telephone or TWK
through ASA-Far East Meg Cen. Maii and coufier were likewise utilized.

With reorganizatibn and relocation from Camp Matsushima, mess facili-
.ties for the'detaéhment-were reieased to accountable authority at Camp
Schimmelpfeﬁnig. From 21 Sep 55 to 9 Oct 55, ﬁess facilities were estab-

" lished with the Jépan Sig Bn (8047).6 Medical facilities consistéd of a
dispenséry at Yokchama Engineer Depot, a dispensary at Cam§ Fuchinobe, a
“dental clinic at Camp Zawma, and a laboratory and hospital facilities at
8169th AU, Afmy Hospital locaﬁed midway between the two camps.7 A consoli-.

dated motor pool for servicing and maintenance of the detachment's vehicles

. Ann Rept, B5lst .CRD, FY56, p22.

Hist of ASA & Subordinate Units, FY55, Vel I, p365.
Ann Rept, 851st CRD, FY56, p22. E ’ :
Ibid. pl7.

Ibid. pil.
Ibid. pé.
Ibid. p7.

.

.
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available. In addition to a chapel,
shop, PX, bouling zlley, swimming pool, tennis and handha 1.courts, -and
gymnasium at Camp Fuchinobe, similar facilities were atCam

Engr Depot, and the Sagamihara Dependent Housiung Area,

12. 856th Communications Reconnaissance Detachment
Tokyo, Japan : REEE

The - 856th Detachment was located in the.Maranouchi Building,

Tokyo from 1 Jul 55 to 28 Nov 55 at which timé it vacated }s-ﬁperatidnal.
area and turned over all equipment to the &51st Detachment or ASA*Far East
Hq. The detachment was directly subordinate to ASA-Far Ea;t from whom it
received logistic support. Mission assignments stemmad‘from J=2, Hq FECOM,
Hq AFFE, or ASA-Far East Hq. Assigned personnel at the beginniug of FY
1956 was 2 Off, 38 EM; at its end 1 Off, O EH.4 By

Priop.tolthe transfer of its mission to the 8518t on 28 Nov 55, the
.detaghmeht was reépbnsible for monitbring conventional telephone long. lines

within Japan and all telephone circuits between Japan and Korea. Positions

were manned on a 24-hour basis utilizing six TA-49U multi-line observing

sets and nine RD~74/U0 recorders. Monitored traffic was forwarded .to ASA-

Far East Hq who forwarded serious security violations to G2, AFFE for action.

1. Ann Rept, 85ist CRD, FY56, pl0.
2. Ibid. p2l. o
3. Ann Rept, 856th CRD, FY56, ppl-2.
4, 1Ibid. p3.
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Other mpnicdred information of specific interest to J-2, FECOM was pré-
pared at ASA-Far East Hg for delivery via courier. Significantly, special
emphasis was plécéd on the Japan-Korea circuits as they revealed more
security breaches than any other‘circuits.

It was anticipated that this detachment would be inactivated during

the first quarter of FY 195?.2

13. Field Station (7202), Camp Hakata, Japan

This station was activated 15 Oct 535 in fulfillment of a

requirement by NSA for an intércept_station in southern Japan.. Accordingly,

‘a site survey wag conducted in May and June 19535 by a team of 3 Off, 50 EM

organized from units subordinate to ASA-Far East. The team experienced
some logistic difficulties at Camp Hakata, but remarkable operatiomal success
ultimately led to its selection as the lacation for the station.3

Until operations commenced on 1 May 56, no security guards were

required as physical security was a responsibility of the Camp Hakata

Provost Marshal. After 1 May, however, assigned personnel assumed responsi~ -

bility for the station’s operations areas with assistance from Japanese

- nationals employed as security guards.

Administrative control over the new station was exercised by ASA-Far
East Hq while logistic support and military justice were handled by Hq
Southwestern Command. This support and jurisdiction was transferred, 20 Mar

56, to the Central Command whose mission and functions were assumed by the

1. Ann Rept, 856th CRD, FY56, p6.

2. Ibid. pil.

3. Ann Rept, Fld Sta (7202), FY56, Vol II, plé.
4. Ann Rept, F1d Sta (7202), FY56, Vol 1, pl4.
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Kokura.l With the phase-out of the Army from the island®of Kyushu, and

in of the lst Cav Div slowed progress. Co_nsideréble ¢

in command decisions over logistic support, Of prime- ﬁcgpn, and one

which offered the greatest problem, was the cénstrﬁctio;'h;qessary to con-
vert one building at Camp Hakata ;nto a satisfactory oégraﬁions-area.
Regional Post Engineers completed this construction at:;”éqst of $35,000
wl:u'.ch was primarily obtained from funés programmed for post repair and
utilities. Installation of radio and audio frequency éi}ing, available
électronic equipment, and antennas were completed by the Signél Maintenance

and Supply Section 15 May 56. This section also completed ihStailations

essential to DF sites USM-48A and USM-48B following their move from Camp

Wood.3

TD 93-7202 (1 Jul 55) became effective with activation of the new
station and authorized 10 0ff, 2 WO, 254 EM. This was superseded by
TD 93-7202 (1 Jan 56) which increased authorized strength to 11 Off, 3 WO,

493 EM. Organizationally, there were two branches--Administration and

1. Ann Rept, Fid Sta (7202), F¥56, Vol I, po.
2. Tbid. p28.

3. Ibid. pl2, ; 10 o e s
P 4 . . page A1 of S pagee
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Opérations--each composed of six sections. AsSigned strength as of 1 Jul

.'55 Qaé 2 Off, 28 EM; 11 Off, 182 EM were assigned as FY.1956 ended.2
Training was éonducfed in accordanée with directives of ASA Head-
‘quarters and ASA-Far East.3 No formal OJT'in-manuél Morse, voice, é;
traffic control Qas given as all aésigned personnel were experienced., Gen-
erally, new operators worked on positiens at the side.of an experienced
operator for two weeks.before going on.positién. Plans were underway for
a formalized wanual Morse school which allIOperators would attgnd.
The NSA-assigned operational_mission was to operate designatgd inter-
| ceﬁt facilities and conduct such processing as directed in support of the
ﬁational COHINT e_ffort.5 Within this ﬁission were included supﬁort func-
tions of liaison ,administrative matters, and supply.

‘Initial operational éssignment pailed for an 0peratiqnal capability

of manual Morse and[:]voice positions however, only‘[:]manual Morse and

E]vbice positions wére manned. There were a}sq{:]manned DF positions

” 2 i
+

.1,' lantenna for, dual.qﬁééhlion. As FY 1956 ended the

a B =
r - ’.¢

',statlpn hgd [:]operatlonal manual Morse aud[:]operatlonal voice p051t10ns.

t

'SOA total of [:]mﬂnu*l Morse and[:]v01ce positions were programmed however,

. : ‘e .
+ ‘; - - ,—_.
» -

ﬁhe1r.aﬁstaLlsf fin was delayed'pendlng arrival of automatlc issue equipment.

ﬂé;izl"f As of 1 May 56, operational personnel numbered 7 Off, 124 EM. These
EQ 3.3(h)}2) _ ' ;
P.L.86-36 men were organized into four tricks_working six days on, two off.. As FY
1956 ended, operational peLsonnel numbered 8 Off 140 EM. Of this total,
1. Ann Rept, Fild Sta (7202), F¥Y536, Vol I, p3.
2. Ibid. p4.
3. 1Ibid. p24, _
4. Ann Rept, Fld Sta (7202), FY56, Vol 1I, pb.
. 5. Ibid. p2.
o_ 6. Ann Rept, Fld Sta (7202), FY56, Vol I, plé.
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EO 3.3(h)(2)
P.L. 86-36

' 1
137 EM were working within their PMOS.

Discussion of operational organization follows:

Operations Office. Organized 20 Feb 56. Initially™
responsible for liaison, planning and superVLsiont
in preparing staticn for operational readiness: ol
After 1 May 56, supervised operations.

Manual Morse. Became operational 1 May 56. OIC. "
assigneg 31 May. ‘As FY 1956_ended,| P eosame
assigne 7 T8 PL‘ﬂﬁaa

Voice.

day. As FY 1956 ended,
Recorders had not been received.
RD~-74 recorders were used.

to small number of manned positions, close lialson wae

-. maintained with operators in provideing intercept control

infermation. Each facility followed 7-day week schedule.
Acute shbrtage of support materlal pertinent to general
search mlss1on-exxsted

Directicn Finding. [__ |d1v1ded into four-man
tricks. Station assumed control of two DF sites during
May 1956; USM-48A in the ASA-Far East Northern DF Net

‘which commenced operations 22 May 56, and USM-48B in the

ASA-Far East Southern DF Net which commenced operations
22 May 56. Bearings were reported by radio (CW trans-
mission) in the Southern DF Net and by landline teletype
(through Zama switchboard) in the Northern Net._ Local
missions were received and bearings reported thtough
AFSAM 4A circuit connecting the site and intercept room.
Due to the fact that transmitters had not been received,
the station had no tip-off facilities. During June 1956
USM-48A obtained 1408 bearings from 2558 flashed missions
and USM-48B obtalned 1624 bearings from 3662 flashed
missions. : .

1.
5"
e

@ -

Ann Rept, Fld Sta (7202), FY56, Vol II, p3.

Ibid.
Ibid.
1bid.
Ibid.

P _ 5 -

pp7-8. :

ppl2-13.

ppll~12.
412
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Signal Maintenance and Supply. 1 Off, 12 EM assigned.

Major achievements included:

1) 1Installation of an interim antenna field,

2) Installation of operational equipment received
and additiomal wiring completed for all pro-
grammed positions. _

3) Complete installation of necessary antennas,
wiring, building, and approaches for DF stations
USM~-48A and USM-48B. {Certain basic items such
as parts for RD-74 Recorders, PL-55 headphoene
jacks, and esseptial tubes were in short supply.

TA 32-50 (14 Oct 55) provided the authorization essential to requisi=-
tioning organizational supplies and equipment. As of 30 Jun 56, the status

of non-expendable supplies received was, as follows:

Type % Auth Under % Auth Under
Initial TD Current TD
Cml C 100 _ 100 :
Engr 00 - : 90
; Ord 95 20
QM : Q% 70
Sig 50 ' 10

The sta;ioh comuenced operation of its CommCen, wtilizing the ADONIS
.cryptosystem, on 27 Oct 55, immediate preParafionS were made for a full-'
duplex circuit betwein the station and Hq ASA-Far East which would utiliie
on-line GORGON. This circuit began operation 6 Apr 56.3

Assiéned EM of the station were billeted in a building.which they

~ shared with 8024th AU personnel until the latter pért of April 1956, at
which time the station assumed sole occupancy. Camp Hakata BOQ_proﬁided

billeting and mess facilities f0r-assigne6'officers, and 311 units of

dependent quarters were also available.4 Despite this, billeting space

1. Ann Rept, Fld Sta (7202), FY56, Vol II, ppl3~l4.
2. Ann Rept, Fild Sta (7202), FY56, Vol I, ploO.
3. Ibid._pl2.

. 4. 71bid. p8. 413 K -
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of more barracks space was expected during FY 195?.

nationals. On 22 Jan 56, Detachment A, 8025th AU, Camp-Hakata; 178th Ord;

The station's motor pool became operative 5 Jan 3| ”Aa the fiscal

vear ended, 2 buses, 3 personnel carriers, and l4 trucke of-varying sizes
were on hand. Ail necessary repair beyond the scope o fg&nizational
maintenance was performed by a technical service mainte @e shop located

at Camp Kokura.3

A dispensary located at Camp Hakata provided immediate medical care.
Its profe551onal staff con515ted of two doctors, one nurse. A dental clinic

was also available. Special medical care was furnished by the 8162d Army

Hospital located at Fukuoka, 14 miles dxstant.4
Special Services facilities available were most'aJEquate;:and_an
active athletic program was participated in by the majority of all assigned

o

. 5 . o
personnel.” |[RREF: ‘;\’__OL.JJ‘ P 3
f;@? | ﬁ‘

I. Ann Rept, Fld Sta 0202), FY56, Vol I, p28.
2. Ibid. pp8-9.

3. 1Ibid. pll,

4. 1Ibid. p9.

5. Ibid. pp25-26.
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~under TD 93-8603 (1 Jul 55) on 30 Jan 56, however, the new TD was con-

l4. Field Station (8603}, Sobe, Okinawa

Location of Fld Sta §603 remained unchanged during FY 1956.

" During the year, the main physical plant was separated from Okinawan farm

plots, located within the antenna farw area, by ahti-personnel chain~link

- fence with barbed-wire overhang. This allowed farming on land originally

used for that purpose by Okinawan villagers.l

Security for the station continued to be provided by a guard composed -
of 20 EM and 1 Okinawan national, however, a need was reflecteq for addition-
al personnel in or&ér to provide the amount of protection deemed adequate;

RYCOM Engrs installed floocdlights throughout the headquarters building area

on 3 Oct 35 as an added security measure.

The station, directly subordinate to ASA-Far East, was reorganized
sidered inadequate and changes were recommended to ASA-Far East 10 Apr 56.3
The station received G5% of its logistic support from RYCOM and 5%

from ASA channels. Generally, this support was superior. The station
continued to provide logistic support to the 327th Company throughout the
4 , ‘ : .

ear. Construction of a new station headquarters commenced during the
Y q _ E |

' third quarter and was approximately 85% complete as the year ended. Con-

struction was also started on a new swimming pool which was 40% completed.

Several minor construction and maintenance projects were undertaken. .

1. Aun Rept, Fld Sta (8603), FY56, Vol I, pi.
2. 1ibid. pp2l-22.

3+ IBide 3.

4. Ibid. ppl-2.
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instructions were received for the shipment of 150 or mor pieces of com~
Z : "‘2‘( j./:.'-'

munications equipment. Station supply moved into a new-qpﬁply and storage

oy R

»g@g new build-

building on 14 Feb 56; the Armory moved in April, howevat

ing had insufficient storage space. This resulted in a, Efquest for an

L

-adjoining storage warehouse which was approved for FY 19t'

Assigned strength on 1 Jul 55 was 19 Off, 703 EM.

19 Off, 636 EM.? A total of 373 EM arrived and 453 EM departed, 66 EM

R
) -
..

‘. extended their foreign service tours, 11 their enlistments, and 33 re-

eﬁliste&'bo"fill'their own vacancies.3 Major shortages were experienced

in several crltiaai operational enlisted MOS (058, 982, 722) The situation

-was somewhat relleved thh the arrlval of Navy enllstgﬂ personnel who
were to operate under the As the year ended,
Favy men weré‘assignedL_ Shortages in personnel

with administrative MOS's continued. LV

In October 1955, civilians employed under the NSA ﬁiloc'progrmm

reported for duty. One of these subsequently received an intra-ASA-Far
East transfer due to non-availability of government family-type quarters.
The program was operafing most successfully as the year ended, and'per-'

formance of the mission was highly satisfactory. No Admiuistrative-

1. Amn Rept, Fld Sta (8603), FY56 Vol I, p2.
‘2. Ibid. Tab 4.

3. Ibid. p5. w
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wid S, _ difficulty was experienced wifh any of the civilian operators; no problems

arose with regards to their relations to service personnél. Their wmorale

"-A‘f‘ B

was high and they displayed interest im their work.

‘Indige-

EO 3.3(h)(2)

P L 86.36 ‘nous civilian personnel strength of 50 remained unchanged during the period.
L. 86- ¢

For FY 1957 it was programmed to employ 57 Okinawan indigenous labor;rs, an
increase of.seven ovér present authorization. These were required for |
.imintenance of the antenna field.2 -
A total of 323 hours of individual training was”;onducted during FY 1956.
Range firing was held betwen December 1955-January 1956 with 620 men partici- _
pating. ‘22 hours of MOS tfainingﬁwas given by section officers and NCG's.
On 10 Nov 55; the station was visited by Wilbur M. Brucker; Seéretary
of the Army;'Hﬁgh.MiIton 11, Assistant Secretary of the Army; Gen Lymﬁn L.
Lemnitzer, CINCFE; Lt Gen Clyde D. Eddleman, DCofS for Plans, DA; Maj Gen.
James_E. Moore, CG, RYCOM; and Col Fred C. Weyand, X0 Eo SA. Brig Gen
Herﬂeré Vanderheide, ACofS, Gi, AFFE visited on 18 Jan 56. On 26 Feb 56,
_ Chigf;'Asa-Far East and party visited. |
Annuél inspection of the statioh by the IG, ASA was conducted during
the period 22-24 Sep 55. Adjective ;ating: 'fxcellent.‘A

Effective 26 Sep 55, the station's COMINT mission, as delegated by NSA,

1. Ann Rept, Fld Sta (8603), FY56, Vol II, pl3.
2, Ann Rept, F1ld Sta (8603), FY56, Vol I, p6.
3. 1Ibid. pp27-29,

4. 1Ibid. p26.
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was revised. No details were provided for historical repgr.

however, it can be stated that a general expansion of opérat

e e
n.

EO 3.3(h}2)
P.L. 86-36

at Bolo Strip, Yaka near Tancha, Enobi, Heanna, Chinen,;yakgeg, Naha, and

Futema. Possibility of interference from Bolo, Yaka, Enobi, .

e o

sites was suspected and a series of tests were made to qgfermine the degree

of interference. Radar sets were operated at Kadena, Téﬁkiﬁ;:Futema,'and

thé“test. Radar

-3 was not installed at Yaka and Enobi because there were no:roads to those

Bolo Point. Negative interference was encountered durin

locatiOns.Z

During the year mos t operations sectioms operated with a shortage of

.

: personnei. Maintenance, traffic analysis, and CommCen functions experienced

St

problems because of this. Personnel were required to work long hours, and
passes and leaves had to be canceled during certain periods. At times,

-personnel in other MOS's had to be transferred into sections that were

severely short. This held particularly true of the CommCen and the Traffic

Analysis Section. In the former, | men in MOS 059 were transferred-in_and

e

trained in CommCen tasks to maintain effective security.3

ar

EO 3.3(h)(2)
P.L.86-36

1, Ann Rept, Fld Sta (8603), FY56, Vol II, p6.
2. Ibid. ppll-l2.
3. Ibid. p40.
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3. Ibid. pls. \

Resume of sPecific operational activities by'section-follows:

Control and Integration

The Control and Integration Section was established -in November 1955
with the primary responsibility of producing end-product reqﬁirements.; . As
FY 1956 ended, it was organized to perform the following:2

‘1) A breakdown of manual Morse intercept assigmnent to
specific intercept positions. ;

2) Determine need for readjustment of assignment and submit
recommendations to NSA.

3) Determine adjustment for local special identification
techniques (SIT) assignments,

4) Make intercept studies.

5) Coordinate action between intercept, ana1y51s, and SIT
personnel.

6) Maintain TEXTA files,
D Maintaiﬁ control of SIT tip-offs through SIT coordinator.
8) Control mission according to station and NSA requirements.

Automatic Morse

- The Automatic Morse Section continued its coverage of during

the yéar. As FY 1956 began, diversity positions were utiiizéd,[::kositions

were dropped 19 Nov 55, when the- statlon converted from RCA to Gollins

diversity equipment. The number of positiOns programmed changed from

to and along with the change came new~insta11ation, specificationb, and

G . . ' .

equipment. fﬁé*new program called for diversity positions cdnsiating of

LR

[::F:igle dlversity (on-off'keylng) and[:]dOUble d;verslty (frequency.shlft

w3 oy S A
keylng) posxtions. R T Ve, “‘~‘“.‘x ' : X
1. Ann Rept, Fid Sta (8603), Fi56, Vol II, pl9. =~ ---iads, .
2. Ibid. p2l. anaumz)
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P.L. 86-36

L 4

Volume of intercepted traffic was affected by outag

ink recorders, BC 1016, from July to December 1955. Thé“frecod ders were old

»

and necessary parts Lo keep units operating were not available: As a result,

; .;"‘?;'k-u.: :

an ave ége of eight

there was a period of approximately five monthe that

recorder units were out during each 24-hour period.

" msgs being lost monthly. As an interim measure, the statidn machined its

Y

own parts to keep the recorders in operation, however, tﬁg;mg;erial, not
) ’ ..:_:?‘ o

being of proper quality, did not hold up very 1ohg and itiéaq;a continuous

task replacing parts as they failed.
Ink recorders, RD-60/U began afriviﬁg in Sepceﬁber'iﬁl to feplace BC -
1016's, bob: 1€ woni -6 wiEL) April 1956 that these were received g5 RuEELCTETE
quahtitiés to correct the éroblem compiétely. As a tempdfﬁfy-measure, 10
factory bBuilt BC 1016 recorders were shipped for use unEii;RD-GO/q's were

-furnished.l

Manual Morse

A e,

This section was wdmring positions at the start of FY 1956, actually

‘.one more than programmed. The additional position was afioice position with

'_'nb_assignment. On 11 Aug 55, two positions were dropped-due to a shortage

of personnel, and it was not until 16 Oct 55 that the stgﬁiaﬁ received

_ suffiéient replacements to be able to man its programmed positions. With

the phaée—ih of Navy personnel on 28 Feb 56 and establishment of a separate

provision was made for more complete coverage of manual

Morse activity.

‘Y. Ann Rept, Fld Sta (8603), FY56, Vol 1L, pl4.
2. 7Ibid. pp7-8. .
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Traffic Analysis

‘The T/A Seéfion expanded in personnel and tasks. A continuing problem
“was shortage of personnel as thelTD in effect was not in.accord with the
expanding mission. During the.year, pérSORHEI increased froﬁ 45 to 67.
_Haﬁy;of the additional personnel'éamé from sections which were OVersttength.} 
.Initially,-manuél Morse inﬁercept operators were selected, and most of rthese
turned out'to be above averape traffic analysts. Station was commended by
-Chiéf? ASA for being outstandingly éuccessful in maintaining continuity of
interceﬁt and traffic analysis.and fof suﬁerior perfbrmance of duty.

Special Identificatibn Teéhniques (s1T)

EO 3.3(h)(2)
P.L. 86-36 . The station's SIT effort, at the end of FY 1956, was still in its

" a SIT coordinator, direction finding (DF), Morse

‘gperator analysis (MOA), and intercept roomé, Organizationally, COMINT
;&ntrol was charged with maintaining an up-to-dété_pictufe of the ovefallij
CO&INT/and.stétion efforc, and directing the SIT mission. This was done

in éipse coordiﬁatioﬁ with the T/A Sec&ion who was.reéponsible for évaluating

DF, \and MOA results. A resume of developments in these fields follow:

Direction Finding: Station's DF Section designated control for
ASA-Far East Southern DF Net during entire year. As FY 1956 ended,
_this met comprised: ’

USM=41C - Korea
USM-48B. - Japan
UspM=3 = Okinawa
USM-9 - Philippines

USM-75A ~ Formosa

1. Ann Rept, Fld Sta (8603), FY56, Vol II, p3&.
2i Ibld. pp36~37,
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EO 3.3(h)2)
P.L. 86-36

EO 3.3(h)2)
P.L. 86-36

'COMINT communications net, and (4) serving as cryptdgraphie'gsard for USN-25.

pornniy
ol JLUiled

Sites in Korea and Japan changed. USHM-794 was. adde £
15 Dec 56.% TFive possible compromises occurred in
" experienced personnel were involved., As a resulk,”o
procedures were changed and mew operators given add:
ing. Problems of keying lines going out for long periods of time’
during heavy rains were not corrected, however the SigC had com-
pleted laying a-new cable to correct the dlfflculty' “DF communi-

cation difficulties _were increased when new frequencies'were
received 15 Nov 55. '

Morse Operator Analysis: MOA was added to the SIT operation In

July 1955, and many problems were encountered. First,  the equip-

ment arrived in very unsatisfactory condition with. manyrcomponents
unserviceable or brokem. Even after the equipment went into
operation, it did not work efficiently, needing constant mainte-

nance to keep it in operating condition. This necessitated re-order. -
Analyst and equipment operators for this operation were trained at
USN-39 and, in July 1955, seven EM reported. Four Eraffic analysts
were a5510ned with these men for Craining and subsequent’conversion
into the field. It was mot until December, howevers; that a flow of

_________ £ilm Z G ile, operators were kept ih?training by
using taking shots on all targets tipped-off
on thé SIT mission. Im building up a MOA shot 11bre:y, the station

took one complex at a time and progressed to orther compiexes only
upon obtaining the necessary files on a selected ccﬁbléx;3 ;

COMHIINTITECIONS CEIICELD

The station's CommCen was charged primarily with renderiné.communica-
tiens support to the station'’s effort. This task includea: (1) Eransmission
and reception of all COMIﬁT traffic, (2) handllng admlniszietive trafflc
to and ffom the station; (3) functioning as a minor relay station in the
: ' ' | 5
At the beginning of FY 1956, there were.a'number of major changes in circuit

types. - Principally, this concerned replacing 100% off-line cirucits with

75% on-line thus making F1d Sta 8603 a relay station.

1. Ann Rept, Fid Sta (8603), FY56, Vol II, p30.

2. Ibid. p3l. '

3. 1Ibid. pp3i, 33.

4. Tbid. p3k. . : .
5. Ibid. ppb-7. t 4£22 o ; Page ¥ 3o gf__ipagﬂ
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This change was not without problems for personnel were not trained

for this function. Further, & new cryptosystém was inaugurated. This
necessitated procedure revision, and an intensive training proéram whiéﬁ
was complicated by g-&OZ 1oss-of experienced personnel due td Totation.
And, in most cases, the losses were replaced By inexperiencéd men having
only nine weeks of schooling. On-line circuits increased efficiency in
passingftréffic, and, due to less time required to process traffic for on-
line circﬁits, transmission time was reduced.

As fhe year ended, the communications facilities of the station
included:’ |

1) Two full duplex radioteletype on-line circuits with
© ~ ASA~Far East CormCen, utilizing teletype equipment.

-EO 3.3(h)(2
'pluségg ) _ 2) Ome full duplex radioteletype point-to-point multi-
e A ' - plex circuit to the 327th Company on Formosa, utilizing
he 8 teletype equipment. Installation completed 22 Dec 55.
3y

4) One full duplex teletype landline circuit into the ACAN
at the Ryukyus Command relay station.? A new landline
cable between the station and UAWBS  (relay station of
ACAN) was completed on 13 September. The new cable con-
tained all communications lines to UAW and the trans~
mitter site, Improved circuits resulted with the
installacion, =

1. Ann Rept, Fld Sta (8603), FY56, Vol i1, pl7.
2. Tbid. pi8. i
3. Ibid- plgo
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Exchange--were installed during April 1955.

and decryption of off~line traffic. Thesé 'izl'd":be
adapted to either GORGON or PYTHON cryptos s; as
required, :

Telephone. communications continued to be a ma jor probIEm due to

inadequacy of lines from RYCOM terminal to the station. -Th ge.was-a 20%

outage at all times. It was hoped that the problem would "é“l_'-".'resolved

sume full re-

) -r‘pn -..'E &
Sponsibility. Twe telephone llnes--conneccing the Servid’ C b and Post

durlng FY 1957 at which time Kadena AFB was scheduled to

A lack of adequate billeting facilities continued to*bé~a major problem

in light of the arrival of Naval personnel, Completionlo .new—supply

-building relieved the crowded condition somewhat, as supply had formerly

occupied anm entire squad room and two cadre rooms in one baéracks. As FY
1956 ended, 710 EM, including Naval personnel, were house& 1n.four lﬁS-ﬁaﬁ
barracks wiﬁh all squad room bunks double decked.

Two messes with a total seating éapacity of 320 men-%ﬁre operated
dufing the year. Thesé were arranged to provide separate fac.'lilil:ies‘ for
personnel aécording te rank. Mess ﬁefsonnel ﬁonsisted 1 dff 22 EH. A
total of 57 indigenous personnel were employed and paid from voluntary funds.

During the_year considerable new kitchen equipment was added, barbecue pits

were enlarged, and both mess halls painted and re-screened,

The station's motor pool was renovated, asphalted and lighting added,
during the year. These changes greatly increased efficiency and reduﬁed

fire hazards. First and second echelon maintenance continued to be performed-

1. Ann Rept, Fld Sca (8603), FY56, Vol I, pp19-20.
2. Ibid. p8 1z.
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. on all assighed vehicles and chose belonging to Detachment 1 (8621).

1

The medical aid station, operated by personnel attached to the station
from Ryukyus Army Hospital, continued to provide excellent medical support.

All personnel requiring speciai'treatment were sent to the Sukiran Dispensa-

-ry or the Ryukyus Army Hosp1ta1.2

Station morale was high, bolstered for the most parc by extensive
Special Services facilities, a good TIE prograﬁ, and expanding athletic

program.3 & [BEF: V(ﬂmjl p-l?j
| R 2o B o

et
15. Field Station (8610), Kyoto, Japan
Station location remained unchanged during FY 1956. A radio
receiving site was maintained four miles south of Kyoto, and a transmitter
site was operated at 0kubo.Army installaﬁion approximately seven miles
séuth. The station also operated two DF sites (designated USH—&&ﬁ and
USM=44C) at Kumamoto, Northern Kyushu Island unt11 26 May 56,-wheﬁ these
facilities ueré moved to Camp Hakata and transferred to Fld Sta_7202. |

- Physical security for the 23~building compound was provided by a 14 ft

chain link fence while the operations area was secured by double fence and

a guard post.4 The guard force itself was composed of 14 assigned EM aug-
mented by 12 Japanese nationals fﬁrnished by the Provost Marshal, 7th Cav
RCT/Regional Camp Otsu, Central Command.5

Directly subordinate to ASA-Far East, the station continued under tﬁe

operational control of NSA, and attached-to the Southwestern Command for

‘1. Anmn Rept, Fid Sta (8603), FY56, Vol I, pi8.

2. 1Ibid. pl2.
3. Ibid. pp30-37.
4. Ann Rept, Fld Sta (8610}, FY56 Vol I, pp1-2
5. Ibid. pl2.
425
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“general
n&:this allowed

the station to initiate and complete construction of .a new'theater, addi-

tional mess facilities, a concrete bunker for storage of;incendiaries, and

4;‘-5 1 "\‘-’
TR

regrading of its athletic field. Other general 1mprovementn{1n facilitles

were also possible.3

Ac the beginning of the year, the station weg.organ”
8610 (11 Sep 53), C1L (15 Sep 54), and C2 (18 Mar 55) which authorlzed
i2 off, 2 WO, 373 EM. 71D 93-8610 (2 Apr 56) became effective 1 May 56,
This changed the station's organizational structure to provide a héadquarters
company and raised auLhorized strength to 13 Off, 2 wo, 388 EH.4 Assigned
military strength as of 14 Jul 55 was 14 Off 7 WO, 556 %Hﬂ Many EM wére
on temporary assignment pending transfer to Fld Sta 7202, At the end ﬁf
FY 1956, 3551gned strength was 9 0ff, 6 Wo, 442 EM.5 :i' |
A -total of 26 c1v111an3 were assigned during the ye#;.under the

civilian Pilot Program, and local nationals employed numbered_llﬂ, 34 of

whom were hired under Japanese Master labor Contract, 76 Ehrough direct

6

hire.

1. Ann Rept, F1d Sta (8610), FY56, Vol I, pl.
2. 1Ibid. p8.
3. 1Ibid. ppd&-10.
4, 1Ibid. p3.
5. 1Ibid. pa.
6. 1Ibid. p5.
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Morale was "excellent.'' A formidable Special Services and athletic
prOgram was carried out, every advantage taken of existing recreational

facilities, and new facilities provided. TFive Certificates of Meritorious

Achievement were awarded assigned persomnel.

Individual training was conducted in accordance with ASA-Far Last

directives. This consisted of range firing, weekly ceremonies, inspections,

. or drills, and bi-monthly emergency or defenmse plan rehearsals.2 A 50 to 70-
day OJT and familiarization program was provided civilian pilot_iﬁtercept'

operatora.

Administrative liaison was maintained with the 326th'Compan? through-
ouf the yeaf. Landline communications chénnels were relied upon for contact
with ASA-Far East through which there was liaison with AFSS_and_NSS. Brig
Gen Woodbury M. . Burgess, USAF and Herbert P. Conley, Chief ﬁSAfFaf East
visited the station during the report period. Annual IG, ASA inspection was
cohducted during January 1955. Adjective rating:.“Superiof.“ Routine
inépections oflnon-operationai functions were made by representaﬁives of
Soutﬁwesﬁerﬁ_Commandeegional Camp Otsu, and 7th Ca§ RCT/RCO.4

Two site surveys were actively supported by the station in manpower .

and equipment. One begun in May 1955 on Northern Kyushu Island continued

- into August,'and resulted in Camp Hakata being chosen as the site for Fld

Sta 7202. In March-1955, a smaller group (1 Off, 24 EM) spent four weeks
at Miho Air Base. The findings of this team were expected to result in the

relocation of the 326th Company.5

1. Ann Rept, Fid Sta (8610), FY56, Vol I, ppl7-22.
2. Ibid. pleé. : '

'3, Ann Rept, F1d Sta (8610), FY56, Vol II, plo0.

4. Ann Rept, Fld Sta (8610), FY56, Vol 1, pplS—ib.
5. 1Ibid. pi5. ®
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"related functions essential to operational success.

-reports, were responsible for the development of new analy

TOP-SEORET-

The continuing operational mission of the station dﬁ:' FY 1956

"included interception of foreign communications, directi nding, Spetial

identification techniques, submission of raw material and?f&éhnical reports, .

and ancilli&ry tasks as rEqulred in support of the national COHINT Effort
'\}r’d" P -
By lmpllcaclon, the administrative mission con515ted of s:atzon command and

The Morse and Non-Morse subsections, in addition to, preparing daily

2
ST

i al and inter=

cept control techniques. The section compiled and forwahded daily Morse

General Search reports con51st1ng of approxlmately 325, 00- items, as well
as 2720 TECSUM's for transmission to NSA and information-a:%dr_ess_es.3

- Early Scanning subsection examined certain type Printer-Traffic for

 priorilty categories deaignated by NSA. This categorization allowed for a

more timely receipt of traffic. This section scanned 10 051 multiplex tapes

and slmplex pages, resuliing in 1715 regular categorlzed messages and 73

i

criteria messages.

Filing Section wmaintained contrel, distribution, and accounting for all

i : ; e

Secret Codeword aoperatiomal documents.

g,

Spécial Identification Techniques section consolidated the SIT Control,

Radio, DF, and Radio Fingerprinting subsections. SIT Conhrol's'plotcer-

evaluation group processed a total of 25,554 flashes, producing 6,424 fixes.

1. Ann Rept, Fld Sta (8610), FY56, Vol II, p2.

2. Ann Rept, Fid Sta (8610), FY56, Vol I, pl3.
3. . Ann Rept, Fld Sta (8610), FY56, Vol II, pp24,27.
4. 1Ibid. pp24,26.
5. 1Ibid.  p25.
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Analysts classified 6747 shots, producing 5038 matches of varying validities.l

¥

The DF=sebcion was split into two nets, Northern and Southern. The
Northern net had its control at the station with outstations at USM-46,
USM-44 , USH?ﬁSA; USHM-41B, and USM-614A. Transmitter site for the Northern

net was at an Army installation at Okubo. Equipment utilized included omne

-BC=339 and five BC-610 transmitters with double antennas. Northern DF net

| processed a total of 25,554 tip-offs, of which 8901 were fleshed by the

station. A total of 6424 fixes were obtained during the year. Of t:hese', -

_2474 were fiashed from the station.?l

The RFP unit, bolstered by the receipt of the DEN 17-2, took a total
of 9131 shots during the year. Of this total, 5038 weve matched, 1436 were

test shots, 1708 were unmatched and 949 were discarded due to excessive QRM

and QRN-'3

. Operations personnel exceeded TD authorization throughout the year.

This was due to the site survey team being carried as TDY, and the fact that,

~until F1d Sta 7202 became operational in April 1956, many specialists were

 on temporary assignment for OJT. Authorized operational strength at the

start of FY 1956 was 335; actual 436. As the year ended, authorized sﬁréngth

was 358; actual 441,

The supply of specialists for certain billets was widely variable.

Voice Section had the greatest fluctuation, from 7 in September to 44 in

June 1956. Because of a shortage in linguists, the use of script

was replaced by lettering to enable CommCen personnel to "poke" tapes.

A t, Fid 861 6, , p22. :
1. Ann Rept, Fld Sta (8610), FY56, Vol 1I, p22 EO 3.3(h)(2)
2. Ibid. p23. : : P.L. 86-36
3. Ibid. pp23-24. | ' o
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EO 3.3(h)(2)
P.L. 86-36

and a Frequency:Time Recording Set

(AN/GXH~1).“ Supply throughout the year was generally iﬁprqﬁed;'.TS_32450
was received from DA and implemented in November 1955. -
Outgoing high precedence traffic volume from the station's-ﬂomeen
increased from a daily average of 27,104 gps in July 1955?:tq“595814.gp5
daily in August. - In early September, the loss of one of the two on=line
channels to the 326th Company came at a time of peak coverage of manual Morse
.1ntercePt, and caused undue strain on the operating capacity of the remaining
: ?hdnnel. Resulting backlog was decLeased by utilization of ARFCOS facilities,
and by timely :eduétion in the coverage of manual Mérse iéEgrcept soon after
loss of the on-line channel. As a result, CommCen traffi&rshqwed aﬁ erratic
though continuing drop frbm Séptembér until the end of tﬁe fisgai year,
On 3 Oct 55, full time operation of & newly assigned on-line channel

with ASA-Far East was started. This new channel (Fushimi 901-C8) was arbi-

trarily designated DELTA.4

1. Ann Rept, Fld Sta (8610), FY56, Vol II, p4.
2. Ibid, p5. _ :
3. Ann Rept, Fld Sta (8610), FY56, Vol 1, p8.
: o 4, Ann Rept, Fld Sca (8610), FY56, Vol I, pp28-29.
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Throughout FY 1956, off-post housing was provided for station personnel

at Botanical Gardens, seven miles Jistant from the station and at Kurokami-

yama, 21 miles south, adjacent to Nara. A BOQ accommodated officers and DA

civilians_withoﬁt dePendeﬁts and enlisted personnel without dependents‘were

housed in three two-story buildings with.a capacity of 575 men. - The station
operated a consolidated, cafeteria style enlisted men's mess. Food prepara=-
tion.was sﬁpervised by military personnel aﬁd ﬁaitresses and KP's were local
nationals employed by"direct hire, paid by voluntary_contribution.

Early in January 1956, AFFE/8A (Rear) announced a scheduled movement of

the 7th Cav RGT from Camp Haqgen (Northern Honshu) to Camp Otsu, This created

a dr#stic'change in dependent housing both for govermment quarters and private
rentals. In February, the. GG, Southwestern Command directed that all ASA
personnel would be relocated from tﬁe Botanical Gardens Housing Area (Kyoto)
to the RKY Housing Area (Narﬁ) in order-to equalize travel time to dury

station of borh ASA and Cavalry persomnnel. Action by Chief, ASA-Far East

resulted in the retention of nine sets of quarters at Botanical Gardens for

key'ASA personnel, and a number were relocated to the KKY area during March
1956. - Due Eo the distance involved in travel from the latter area to the
station, ﬁorale was affected as seveéral individuals discounted the idea of
extending their overseas tour;s.2
FaéilitiES of the station's motor pool were adequate for efficient
maintenance and operation of &ssigﬁed vehicles. Maintained wére: 18 TA-

authorized vehicles; 2 addicional vehicles held on memorandum teceipt from

7th Cav RCT/RCO; 4 vehicles of SigC Research Unit (9593).3

1. Ann Rept, Fld Sta (8610), FY56, Vol I, pp6-7.

2. Ibid. ppl9-20.
3. Ibid, p9%. i ' ‘ 431
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Medical facilities, until 15 Jun 56, were handled | ispensary

located at Fushimi "B" area. Afterwards, a dispensary at"Camp Otsu was

utilized, however, dental cases were referred to the Fushimi“bispensery.

Spec;allzec treatment cases were sent to Osaka Army Hospital (Kancaka
P e

Barracks) or Tokyo Arm}' Hospltal.l

16. Field Station (8612), Chiléose, Japan

security guara which was supplemented by two Japanese nationals hired to

assist in handling indigenous personnel. The station wasjaleo requested
to augment foot and vehicle patrols in Chitese during £H;?;§;r due.to a
. lack of Air.Police.3 _u;"_
Directly suboreinate to ASA-Far East, the station ;;a‘eharge& eith
.che administrative conmand of the llth ASA Detachment (7211) Organiza~-
tion was effected in accordance with TD 93-8612 (11 Sep 53), as amended,
with authorized s:rength of 10 Off, 3 WO, 240 EM. Reorganizatlon, on 20
Feb 56, d1d not alrter the station's authorized strength, but did 1nitlate'
several organizational changes.5 ' -::@
Logistic support previousiy furnished b? the 4th ?1ghtef Bomber.Wing
'.was discontinued during the year. The Chitose-Camp Crawford cross service

agreement continued to provide all normal post facilities and services how-

ever. ' Remaining logistic requirements stemmed from Camp Schimmelpfennig,

1. Amn Rept, Fid Sta (8610), FY56, Vol I, p7.
2. Ann Rept, Fld Sta (8612), FY56, Vol I, pl.
3. Ibid. plé. , ' ' . )

4, Ibid. p5.
. . 5. 7Ibid. p3. | 432
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Sendai. Effective 1 Nov 55, the station assumed administrative, logistic,

and surmary courtsmaftial jurisdicrion over the lith ASA Detachment,
'Hakqbeksu.l ‘No major construction was undertaken.at the station in this
fiscal year. Construoction of a new antenna field and operatidns.building
was schéduled to commence 1 Jul 56.

Assignéd personnel at the beginning of tﬁe report period by category
included 10 Off, 3 WO, 271 EM. A total of 61 éivilian employees were author=~ -
ized,'hqwever, no details were furnished.as to the number employed. At the ’
end of fﬁe year, there were 12 Off, 3 WO, 317 EM assigned. One Naval éfficer

Iand 13 seamen were attached for rations and quarters, and 1 Off; 39 EM frém
Sig Svc'Bn'(BDQ?) were attached for administrative and courtsmartial juris=-
diction;

Individual morale and esprit de corps continued at a high level.é A
total of 18 Ce;tificates of Achievement and 21 Letter# of Appreciation were
awarded assigned pefsonnel for their contributions}s

Annual tréining schedules were completed 19 Dec 55 with a field problem,
and on 17 May 56, a pé;imeter defense exercise was.conduéted. Training.hours
for calendar year 1956 training cycle were reduced from 156 to 119 hours.

Fire fighting squads were organized and given training commencing 17 May 56
and extending into the first quarter, FY 1957. OJT in required MOS's was

conducted on an "as needed' basis.

1. Ann Rept, F1ld Sta (8612), FY56, Vol I, ppl-2.
2. Ibid. pl2. ' ‘

3. 1Ibid. p4.

4, Ibid. p28.

5. 1Ibid. Tab E,

6. 1Ibid. pp26~27.
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records, mess facilities, real'estate or some other aspec
_'-_-. l_;":\.’l' b

zation. Annual 1G Lnspectlon was conducted by representatives of the IG,

ASA~Far East om 24 Oct 55. AdJectlve_raclng: "Excellenta Brig Gen W. M.

Burgess, Deputy Director, NSA, visited the station on 1 May;56 in company

L

with the Chief, ASA-Far Easc.l

tions, direction finding, application of Spec1al 1dent1fication technlques

tasks in support of the national COMINT effort. This m;ssion remained con~

tinuous durlng FY 1956 except for the application of special identif1catlon
technlques which did not come into being during the report petiod

Directlon Finding = Stead:.ly increasing line outages on l:he Northern
DF report net hampered operations during the year. Generally, these
were the result of carrier equipment failures on the line and at
other DF facilities not under control of the station?” The station's
DF Section continued to function under a handicap of having Lo take
aural null bearings which made accurate bearings an impossibility.3
On 1 Aug 55, an additiomal transmitter BC-610 was installed for the
‘purpose of dual keying, using a new sloping V antenna:for tip-off

to Adak, Alaska. Subsequent bearing reports received indicated that
Adak was receiving missions tipped off from the station, and using
them to good advantage. On 11 Jan 56, a switching central, located
at Zama, was added to the Northern DF report net, This caused a
sharp decline in outages and improved operating efficiency.5 On

18 June, a search of the frequency spectrum was made to determine
the amount of interference, if any, that was caused by DF transmitters.
Recommendations were made to relocate them to Chitose Air Base.

- L. Ann Rept, Fld Sta (8612}, FY56, Vol I, ppl&-24.

2. Ann Rept, Fld Sca (8612), FY56, Vol II, p3.
3. TIbid. p26.
. Ibid. p27.

4
5. 1Ibid. pZ8.
6

. Ibid. p32.
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Considerable trouble with space heaters so affected operations
that it became necessary to substitute electric heaters. These:
proved ineffective due to the heavy ioad they created on exist-
ing generators, and had to be removed. AFSAM 4-A's on-line
between operations and the DF Site, also proved ineffective,

and had to be_replaced by reconditioned units air-shipped from
ASA-Far East.l

On 20 May 56, a team of Naval officers and civilians from the US
Naval Radio Facility at Kami-Seya arrived to investigate the
possibility of collocating a Naval HF DF position. It was de-
cided that the location was favorable and plans were made to
construct an addition to the station's DF facility. At the close
of the year, approval had been granted by ASA-Far East, and plans
formulated for interim operations during the construction period.2

No change in officer or supervisory enlisted operational perSOnnel'

“occurred during FY 1856 to seriously affect the mission. Replacements

arrived almost concurrently with departing pe;sonnel, and in most cases
allowed for some Dvéflap. "In the Manual Morse and Voice Seqtions, a
relatively acute problém existed at the beginning of the'fiscgl year, how-
ever, it was alleviated by a steady influx of replacements during July,

AﬁgUst, and September. = In tHe Radio Printer Section, 17 telétype intercept

.operators were returned from Kami-Seya, where they had been since December

1954.' An oﬁerage resulted which necessitated assigning exCesé'ﬁersonnel in
this.section aﬁd ;he Voice Section elsewhére in the operating branﬁh, phere
losses were taking place or expected. _
In the Trgffié-bontroI.Seccion, opefatiénal procedures were éhprtened,

and improvement in support was provided intercept personnel. In November,

analysts commenced two months training in tracking and rePorting on ferret

1. Ann Rept, F1d Sta (8612), FY56, Vol 1I, p28.
2. Ibid. pp5-6.
3. Ibid. pp7-9. .
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entire

missions.

COMINT picture in the theater.l

handle emergency power.

~ow [ ]

During the year, AFSAM 4-A cryptographic device~-u§éd?to-proyide secure

. communications between the operations area and the DF site--broke down com-

pletely. It was replaced by re-conditioned units which were air-shipped
' : AL

from ASA-Far East:.4 A generator of the 100 kw diesel unit used to supply

emergency power also burned out. This reduced, by one,-uﬁits on hand to

New radio receivers R5390£UﬁR were received. These replaced SP-600's
in use siﬁce 1954. One SP~600 was retained for use by the DF Section in-
conjunction with line bearings. New typewriters, equipped to handle six~-

ply paper, were also received. These were found far superior to those

Ann Rept, F1d Sta (8612), F¥56, Vol II, p39.
Ibid. pé. ;wo -
Ibid. Fab D. .

Ibid. pio.
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fq?merLy used. Majdr compiaint yith-the receivers was the increased time
element v:;hen .dial._i.ng-.between widely separated freqﬁencies.

Among the major installations made by operational maintenance and
supply personnel duriﬁg FY 1956 were sloping V antennas and R-390 receivers.
Bréakdown of mills MC-88 was a continuous problem until receipt of new type=
writers and repair services of the 4th Fighter-Day Wing provided iﬁvaluable'
aid.dufing this period; A new rotary antenna.MX/854 was erected in October
1955, and became operative 25 Nov 55.2

Modification on the local output circuit (audio switch) .of radio
reéeiver R~390/URR was recommended and changed. This resulted .in greater
audio response and-increésed receiver volume_.3 Two additional 2-chanmel
POSitioﬁs:and a standard.simplex position were added to the Rajio Princer
Sectién and installation was completed:on_one flexible multiplex position.
One additional voice position was also.installed using R-220 VHF receivers

and an RD-74/U recorder-reproducer.4

‘Near the end of cthe report period, four additional antennas were erected;

a VHF _-

antenna for use by the Voice Intercept Section with R-220 receivers, and a

‘'standard doublet for use as a transmitting antenna on the Chitose-Makubetsu

Adminiscrative Radio Link.s
The AN/GXB-1 Analyzer was successfully used during the year in a flexible

multiplex position in place of the RD~60 recorder. It proved most efficient

1. Ann Rept, Fld Sta (8612), FY56, Vol IIL, pl7.
2. Ibid. pp32-33. '

3. Ibid. p34.

4. TIbid. p35.

5. TIbid. p35.
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Major repair work conducted by operational personnel?consisted of

winterizing the operations buildings and installing powe.“ ines. One of -

the more presclng problems was 1nadequate building facilitie'. Because
f?& .
of this, several operational sectlon relocations had to-be made. These,

however, did not solve the problem completely as the rapidly-expanding'

operatlonal picture crea:ed a need for still additional. space.

3

Four TT-7 teletypewrlters (poklng and proofreadlng Ep

hions) and two
TT-16 perforactors (cne for use as a reproducer, the othe ‘a monitor to

lessen the poséibility of accidental transmission of clééglfied material

in the élear) were installed in the station's CommCeﬁ iﬂh$$SEémber.1955.
_This new équipment greatly increased efficiencjm AdeQﬁsthSPace was aléﬁ
;rrgﬁged to allow installatioﬁ of GORGON off-line equipmen:.? In January
-1856, the TT-16 perforators ﬁere repiaced by TG-7-A equlpmené.

One of the more common problems was a high degree of breakdmvm of

3 o‘-—' e
$ =k

'station carrjer line equipment. During the latter part of the year a com=
munication line to ASA-Far East was placed on VHF for the entire length of

the line and this, too, created outages.

In January 1956, general operational efficiency was'iﬁcreaséd by the
installation of an intercommunication system using debk?type telephones.

- During this same month, the station was directed to establish a CW radio

1. Ann Rept, Fld Sta (8612), FY56, Vol II, pll..
2. . Ibid. pl2. :
3. . Ibid. p30.

‘4. 1Ibid. p31.

5. 1Ibid. pp30-32.
6. 1Ibid. pl5. ;
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link with the 11th ASA Detachment at Makubetsu. Call signs and frequencies

were allocated, and the DIANA cryptosystem was authorized for use. Many

difficulties were encountered in that neither unit had equipment readily

available. In February, specifications for a sloping V antenna were for=-
warded to the station, and a test was scheduled utilizing transmitter BC-610

at the MARS facility on-a limited schedule. Results were excellent. Im

' early,Harch, it was decided to use the MARS facility on a limited schedule.

' By 30 March, the Administrative Radio Net was officially opemned, and

functioned under the supervision of the DF Section.l In May 1956, the Comm~-

Cen assumed responsiﬁility'for the net.2

Station billets were generally crowded throughout the year, and several

‘officers and men continued to reside off-post.3 On 1 Oct 55, an additional

building was opened to accommodate larger mess facilities. Until this time,

one allocated building was provided to feed 250 EM under crowded conditions.

.The older mess hall was arranged to feed'trick_workers, NCO’s, and officers,

~in addition to the midnight meal. The new building accommodated all day.

persbnnel (overhead) and the trick working during the day.4

Station transportation fécilitieé _w;are increased b.y 5._add:||'.l:ional
vehicles raising the Eotal to 21. Motor pool buildings were also improved
space~wise, and painted.5

The station continued to receive medical support from the 6028 USAF

Hospital, Chitose Air Base.6

1. Ann Rept, Fld Sta (8612), FY56, Vol II, p36.
2. TIbid. p32.

3. Ann Rept, Fld Sta (8612), FY56, Vol I, p8.

4. Ibid. pp8-9u
5. Ibid. ppll~-l2.

6. Ibid. po. g 439
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and theatre, and plans were made to renovate and enlarge:the station's
el S

craft shop in FY 1957. A full sports precgram was wideli}p@rticipated in

by all personnel.l

1. Ann Rept, Fld Sta (8612), FY56, Vol I, pp28-30.
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This included sn increase of Ll Off, 1 WO, 176 EM, and?lf5 Civ spaces, con-
tained in 19 TD revisions. Mllitary increases wererappgpved, civilian
denied.l e

Transfer of cryptologistic functions from ASA to BigC and tranefer of
ELINT and COMJAM funcitions from SigC to ASA brought about the following

‘charnges:

1) Fourteen TD units containing 487 military-and 31 civilisn
perscnnel spaces vere transferred from the SigC to ASA. These units, |
charged with ELINT missions, were subsequently redesignated and reorganized
under ASA TD's.

2) 3 Off, 55 EM spaces were transferred from' UBAREUR to ASA and
organized as the 18th AS Detachment {7218) with a COMJAM miagion.

3) 2 0ff, 5 BM, and 1 Civ spaces were transferTed from AFFE to
ASA with an ELINT mission and incorporated into TD 93—8621 (Bg ASA-Far East).

k) k5 Off, 1 WO, 203 FM, and 85 Civ spaces w;fe transferred from
ASA to 5igC and the US Ar@g oversea theater commandg. : |
Under the provisions of AR 10-50, a total of 396 spaées vere transferred
(9 Off, 30 EM, 357 Civ) from CG, MDW and CG, Sixth Army to Chlef, ASA. CG,
Sixth Army transferred 3 BM and 39 Civ spaces to Chief, ASA which ﬁére in-

cluded in TD 93-860Z for Fld Sta 8602. CG, MDW transferred 9-0ff, 27 BEM, .

" and 318 Civ spaces to Chief, ASA, of which 5 Off, 10 EM and 125 Civ spaces

were included in TD 93-8601 for Fld Sta 8601 and ¥ Off, 17 BEM, and 193 Civ
spaces were included in TD 93-8617 for Hq & Hq Co, Arlingtoh Hall Station
(8617). |

DA was requested tb.effECt transfer of civilian spacep whicﬁ were auth-
orized US Army theatef commaﬁders, but actually filled by ASA personnel énd

utilized by ASA units. The spacés were authorized theater commanders

originally to fhcilitate administration of civiilians; hoﬁever, In vlew of

T. Aon Rept, ACofS, G3 (GASZ23), FY56, piB.
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