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THE PUEBLO -

Events leading up to incident '

a. Scope of world-wide Comint Program (no. of ships, A/C, etc.)
b. Experience re harassment

c. Contingency plans to respond to harassment -- If none, why
not practical . . :

d. Rules of engagement and instructions re destruction of classified
gear, acuttling of ship, reparting of hostila fire, return of fire, etc.

e. Approval of this voyage: purpose; previoﬁa trip ln area, risk
f. Diary of voyage prior to incident
The incident

a. Text(ex. "le;a.ds)_of all messages from the Pueblo; time and
distribution

_ .b.  Plot of the area and action (how certain are we of location and

IlhO“.'l,

¢. Description of friendly and e¢ner:y craft

d. Reconstruction of events
¢. Reaction forces available and reaction options

f.  Ewvaluation of: 1) conduct and decisions of Pueblo Capt (did he
' “ wait too lony in sending initial and follow=-up
n;essages; should he have asked for help, opened
fire; scuttied ship, etc.) 4) decisions and
response of higher cdr.

An appraisal of the ""cost'” of compromise of equipment and data -~

how niuch was probably destreyed, * value' to NK's of remainder;
action we are taking to minin.ize loes.
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The objecﬁvo of the North Koreans

a. Summa.ry of "harassing" incldento of recent moathl in relation
to prior periods : :

b. Appraisal by National Board of Estimates

Co Forecast of NK action (reléaae/hold ship; "blackmail", etc.) _

us Reaponu& Options

a. Diplomatic thur: UN, So.viet Union;.Armiltice Commission;
Special .

b. Mmtary Seize oquwalent NK asset; impose penalty (quarmtine. :
small attack); show of force. .

Organizstioh of Government Task For ce to follow

‘Prepare White Paper based on above

Lessons to apply to future and quality of skippers
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The intelligence mission

‘b

The

Wﬁy was the Pueblo there?

Why was.lhe 8o glose?

What dograd.tioxi of the mission (which element =~ how
important is that element? What result-from op;:vaung,i‘ﬁ..
50, or 75 muelvoili the coast?

What were ghe exact salling orders and reference; that is,
t_he exact sailing orders and other instruction in other forms
wihich we.re made available to thé skipper?

histoxry of other ;operat{ons.

Other U. S.' activities.

Soviet activities.

The U-2 incident ind its relationship.

The Sidewindez" incident.

The Liberty.

The RB-47

The Iranian incident.

- The East Germany incident.
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3. The vessel and it.- perso:;nel.

a. The description of the vessel and pictures.

b. List of crew and intelligence skills and knowledge.

¢. Assesament of damage'frorp the comp_ro.mise of the personnel.

d. List of equipment, manuals, and keys ?.nd an aisessment of
compromise of these. | |

e. Description of the deut.ructed equipmex:lt aboard the vessel

f. What other equipment was available which might l.lave
be.en aBoard; §. é. , did we have the best available?

g Appralsal of caliber of the Captain and the Executive Officer
in relation‘ to the poﬁaible damage if the mission was not
handled in the best pogsible manner.

4 Continge.ncy Plans.

ﬁ. qu this voyage.

b. For other similar missions; i.e., were the plans for
the apecific rfxi;_aaion adequate?

(1) Notiﬁcati;n of voyage to ‘commanders who would be -
responsible for support in time of. trou.ble.
(2) Air Force ktrip alert.
5. The incident,
a. -Cornplete chronological sequence.

b. Full information on knowledge of the location of vessel.
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6. Assessment of actions of the chaln of comimand.
7. Form o! report.
a. A detailed Iummary‘ of the aituation.
b. A statement for the 'ICommlttea.
c. Response to gquestions.
(1) Prepare néwlpaper clip
{2) Surm:n:l.r‘ﬁe critical comment.
8. Sources of tt_ﬁormltlon;
a. NSA via'- Mr. Banner.
b. JCS - JRC - Joint Staff - Gen. Stokelsy
c. John McPh.erson; Deputy Director, Joint Staff.

d. ISA (thru: 1SA).

e. Adm. Lemos - Mr. office, ISA.‘




