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3 June 1969

1. Responsibility
2. Coordination

POST-INCIDENT

·1. Knowledge
2. Reporting
3. Justification (Evaluation)
4. Central Control
5. Time Elements

INCIDEJ.'lT

1. Justification/Objectives
2. Scheduling
3. Tasking
4. Support (Technical, Other)
5. Control (Operational, SIGINT)
6. SIGINT Warning (Iriter-nal, External)

MANAGEMENT

1. As we agreed at the meeting on 25 May, a
Problem Grid has been devised, to help in identifying
the difficulties encountered in the PUEBLO and EC-121
incidents. J

l'vIEivIORANDUN FOR THE RECORD

2. In line with the "gr:i:d" concept, consider
the entries across the top to be "Airborne", "Seaborne",

-and "Other" subdivided into "National ll and "Direct
Service/Support" under each. The entries down the
left side will be as £oilows:

. SUBJECT:' "Les sons Learned" Problem Grid .

• •



3. Reporting
4 •. Publicity
5.· Support

4. It is requested that addressees complete
the Problem Grid as appropriate'and bring the results
to the next meeting, in the·A Conference Room, at
0900 on Wednesday, 11 June 1969.

'(b) (3)- P. L. 86-36

R. Lord
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3.. The above sub-headings have intentionally
been kept broad, so as to permit the ldentification
of whatever difficulties may have been encountered.
It may prove easier to devote narrative statements
to those sub-headings, each such statement representing
an entry into a block of the Problem Grid.'

Recorder
ADP Ad Hoc Committee
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5. Time Elements

6. Other *

2. Scheduling

ELEMENT
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3. Tasking
4. Support.

(Tech., Other)
5. Control

(Opn 11., SIGm!)
6. SIGINT \'larning

(Intarnal, F;xt;.)
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2. Reporting
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4. Contral Control

3. Reporting
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