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CA Histoxv _______ -:.;:;..L. 

Irrt.e:r>T:i.ou I n:Lth J'.ir. Francis A. R.aven 
'I'uesda.;y, 28 Ha.rch 19n 10-1; 

Hr. T.'rJ.ven e:i;:plc.in:d that it t'ra.s CDR Eia.ff.ord 1 13 mm ideD.j to train r~ome of 

his junioJ.: off:Lcers in C:Y.Jrptc:maJ.ys:Ls, so that in the event of \<JD.l', He co·u.1d ahrays 

fill in as trained cr;;-ppies, but he had a little trouble developing c:r-ypt<malysts. 

He devised a course. 'I'here 1rere 12 lessons in the f:Lrst cour;3e. He had to ~>ign 

on otu· honor that -,re -rmuld not look at any text on CA. Course uas geared to teach 

the more clc.'.ssical C3.; to teach you to thi.nk, rather than clo practicD.l cl:Le.gp.osis. 

The first 12 le:3sons ·T,IBr-o 1-r.i..thout text. Sc:1.fford hoped that one student ·i-r1 100 

would be the one he 1•Tas look"mg .for. You 1,rere dropped if you did not finish. TJTLJ 

el.iminat,ed d:LagnosticianE>. ('I'otal course consisted of 2 m.ono-al.phe.bets; lst 16 

Hords and last 16 uordc~ by 5 regroups.) "lrT:l.thin the set of lessons there vras 21 "''ra.ys 

one ~·ihich (He fotmd out later) HOL.JJ.d be impossible to do, but ;:-ye cli.cln 1 t f::i..nd it 

OUt lU!.til t-re ho.d T-JOrkecJ. and "l•Yod:ed Oil the set, sending in 0\J.I'.:f:!.n:i_~;hecJ. produ,cts to 

hl.m. Finally, uhen ym.1. had tried everything, he T'muld call to see ho-.:v you Here 

coming ;:md you 1 d t,eJl hira you just coulcl11 1 t r:;ot thi~l one lesson ••• he Hould se:q that 

he had 1nt expected you to ••• because :Lt ·Ho.s impossi.bl.el 

Eaven Has the first guy to start the secondary C:i:'""j"pt courc~e "\•Jhich consisted. of 

six p:mb1ems of ilT~er--relatecl t;y}Jes; no text; no ma.tches. On ·the cecond.ar~,r courE;e 

you ;;.iere requil"'Od to t11.rn in aJ.1S1·ierso Even if impossible, you had to provide cl.:Lc-:.g-

nosit3. Safford lJould correspond 1·rlth you .for months mrer a problem. 

Out, of the six problems, I solved five one of 1vhl_ch Has the 11 :i.Jnpossible 11 oneo 

Do you think I got credit for the one impossible one solved'? Of course not, but 

neither did I get credit for the one I couldn't solve. I did 50-100 classified 

messages 11 off the -;-rall 11 (rnessages Here up on racks on ut:~ll) and sent them to him; 

Safford ~vanted people 1·rho could ;malyie. 

"-:.:;..::.. ',. ·>·, ,, ... -· 
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I had lmolm President Roosevelt 1-rhen_, as a kid, I had gone on Saturday 

evenings to ·t,he Roosevelt home, the Governor 1 s mansion (he 1·Jas then (';overnor of 

Ne-v1 York State), to uatch movies. Hr. Raven recalled that F.D.R. after each movie 

shol·ring HOltld ask the chi 1 dren present uhD.t they "ranted to see the next vreek ••• that 

~rray he could keep abreast of the 11 good11 movles 1 

I~ .D.R. came to Hashington (as President of the United States ). One Heekend 

Hr. Raven 1ms in !"Jashington on a college 1·reekend, and he smr F.D.E. again for tho 

first time in many years. The P1'B sident 11as ridfug in· an open touring car bnd 

;Raven and his f e llaH officers (Ensigns ) Here on a. stre_et corner vJhen the car drove 

by. They all stared, and recalled· seeing F'.p.H. turn completely around in the car 

as he passed them, do a 11 double.ltake 11 1·Then he savr them. Hr. Eaven has often Hondered 

if he 1v-as thinking, 11\,fuat ~re those kids doing in the !1Tavy?11 

Hr. Raven recaJJ_s hot-r extremely hot it ·t-ras _in 1vashingt on in those days before 
.· ' . 

air conditioning, so hot in fact that every day in :the··swrmer Hhen it hit 90° or 

over , they ·t-rould be excused. He Has a· neHlyHed ••• he recaD.s that many days he ,;.JDuld 
' . 

get to the office around 9 and be leaving the· office around 9:30. 

J..n 19h0 he l'JaS sent .to NSA, had active duty that fall, t he la.st reserve officer 

Hho voltmteeredl . It happened this T:Jay. Safford 1'1l'ote 1'1r. R:lven a l etter uhi ch sai d 

that the next w·eek he 11·uas going to have the authority to or der you in. Do you v-mnt 

to volunteer or 1'rait? 11 ·? 
) 

Nr . Raven vollmteered and reported .to 1629 Nebr aslm Aven~:J.O , the Main Navy BUilding 

do1mtm-in. CDR Safford uas in charge ; t he EXEC Has Dens ford; Niss Feather 1-ra~; the 

secre t ary, and CHO Deffert 1•ras in charge of t he Hachine Installation. 

At that time COHIHT Has considered ·a branch of Naval Comrrrunica t i ons but COHHfl~ 

stopped on decr-jptj_on. !!.-! of the lingu.:Lsts 1rere in ONI, HOT in CONIH'r conrrfl'Ul1i ty . 

COHIN'l' p roduced decr-JPtions ; ONI s ca..1Jlled material for Hhat they t hought 1·Jas appropriate 

! ... ·:--4 ..... 2 
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The mail designator changed four t:i..rnes. ;In :the late l9h0 the effort t.vas very 

small. He actualJ_y Here Harking on the Japanese Navy problem. It ·vras cJ.iv-lded 

betvreen machine support: lJashington and Philippines and Gu&Jrr and Philippines 

( Co.vi te??).. ;,~Tashin.gton people Harked systems aft~£_ they e.:x:pired 1-2 years; they 

did sea.rch traffic . and machine t raffic. They ·Hould run for t vJO years and try to 

r econstruct later - kn01m as !!N-25. 

Pearl Harbor - ADI - HAT 

Guam - Heather 

Philippines - ? 

CDR Harold ChisoJJn,~~G Group, 1-1-as in charge of the JN-25 party in \r.Jashington. 

(Here Hr. Raven left conference to personally checl;: lrith his secretary to see if he 

could get thisy' to come ta1J::: to us} but it was too late; he had already gone.) 

(Other personalit/listed by Nr. R.aven 1-rere: 

Aggie Driscoll 
'Harked on 

Chief Gasch (German Navy) 
1-rorked on 

Hrs. Eunice Rice (Italian Navy) 

Sto!'IJ re Eunice - she ·Has a very good Cr'JPpie _, hard core, though, and never 

let you forget her family uas DJJ. Havy ... Hhen she became pregnant, He called her 

"Pu.ffed Pice 11 1 

After the Battle of !'!fichray, ,Taps re~ched conclusion that He nere reading ADI 

and M/\.T . vie \.JEP.E NOT; it 1-ras the only one the Chiefs thre1'r out ; ue cti.vided systems 

aTld Harked h:istoricDlly. 

About 'that time , LTCDR [)afford told Hr. Raven he had taught h:Lrn all the crypt 

he could teach him. Hr. Raven then l e<J.rned) on his own n-3.utical German for \;Jorld 
J . 

-::CN8. Harold V. Chi soJJn, G03 , 1~727 , retired 23 Harch, possibl ;y- availabl e thru April 72 . 
Esther -vrrote him letter at his home , 7 April, :reqt1es t i ng irrbervieH, if possible 
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Har II. M1en he 1rent on active cl:uty in 191~0, they asked h.i.m to do Japanese 

d-iplomatic - this after he had been studying ver:~· cU.ligently on the Gen11an.. So, 

Hr. Haven 1oJV.s a=; signed to the support Hatch - even days - to clo cli.plomatic tre:>.ffic; 

every emphasis 1-ras put on Pul!:;le. 

CDE .Sa;rlor, in "gun factor-<; 11 , had built analog machine. It Has in a room and 

Hr. Raven 1 s bos s told him t o go there and not to come out 11unt il you tmderstand 

this machine 11 • Raven said he stayed there tHo and a half days .:md came out for 

his boss. He says he understood t.he machine ·i,rell - he had taken .the 1-·rhole th:i.n.g 

completely apart. (~;Jhen }irs . Carro]~ aslrih.fho put :i:t back together - Hr. Haven 

said CDR Saylor did1) ·· 

BACK TO PU11.PIE 

J The Army had broken into the Purple machine in the SU!i111Ie r of 19l.J.O; then there 

, 1 ·uas a bad fire. Di this fire the Army COfHf..IT organization aJ.raost lost "pants 11 -

,~;sabotage . In late 1940, they did split Jap dip problem bet-vreen the t1:ro . services: 

~ J Arm;y- had odd; Havy had even DAYS on all Jap dip - bet-vreen A and N - intercepted 

~ ~ r:C~s F~ Shaf:r; he r ecalls intercept being t aken on GuCJJn and 

0-d~ jv Philippines; Guam - faster intercept station ••• u.s. Station. 

COf.IT'ETITIITE HOSTILITY 

The Army and Navy Here both hostile to each other , especially on recoveries of 

the Purple. l'Ir• Raven, being Nav-;; , had special 1dispensation 1 in those days ; 1-m 

1-ras authorized to discuss l aterally 'i'rith his subsequent co1.mterpart munber in the 
and just 

Army problems for clarification on pertinent items/to keep apprised. 

Arrrry >·ras uxu; Navy Has 11 2 11
; Hr. J1:1.ven mentioned al so the HaV1J ECH - ,;vorkhorse 

' 
cipho~.chine. A little story here - the Arrrry COf1SEC Stations did not have one and 

they thought t he Navy should give them their machine ! 

: .~ . ... 
·~ ..... . i 
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1934-1935 

This was a very interesting period in Tdashington, Mr. Raven recalled. On the 

RED machine, they 1veren 1t getting to first base ••• in his book, Hr. Friedmann mentioned 

this ••• claiming that the Navy broke systems but never told him. They did break one 

additive system, Mr. Raven recalls. 

On the PURPLE machine 1-re had daily-changing signals. Then there were 11 jig11 

systems and SNOO Codes. There vrere double additive massed ship systems (15 total 

Jap diplomatic systems; several hundred daily). We had a 'stria)ght daily Hatch; it 

became routi.lle; the three of us Harking for h:iJn then were Chief Turley, Maisie~~ 

and myself. 

The mail basket Has always full; 1.re were expected to take from it ALL messages 

and RF..AD them, not just toy with them. So as Hr. Raven remembers, 1-re were in the 

habit of arriving ve~ early in the office, taking the shortest messages from the 

basket first! Mr. Raven connnented that it Has a good 1tTaY to get people in the 

office early. 

LONG JOHN LETHEILER 

Mr. Raven told of the time te ·was at home in Hashingto'n one evening, and about 

1 in the morning, a long black limousine drove up to hi~ house, a character in a 

black suit got out. He was tall,' thin and carrying a lo~g cigarette holder. It 

1-ras saturnine long John Letvreiler vlho told me I had to get back to 1-rork at once; 

I quickly dressed and took him b ack to the office. In those days, 1-re Hare civvies. 

At that time, Mr. Raven recalled, precisely, Mattsomoka, Japanese general (?) was 

visiting Hitler, Germany. All intercept, except Shamrock, came in through Naval 

communications; CNO came into Na~J coderoom early in the evening about 9 p.m. 

Had one fellaH decrypting Jap diplomatic Hi th every FRANTIC designator - Rome to 

Berlin traffic. Then the CNO called over to say CDR Safford was Haiting for the 

translation. Raven Has the Purple \~atch that evening , but all his CA materials 
~~reportedly NacArthur' s mistress 

' ' n' 
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w.rere locked up Hith a time lock not scheduled to open until 6 a.m. All he could 

do Nas take frequency cotmts; he did recover the signals. Finally, the a.m. people 

arrived for the day. Hr. Raven recalled that 11HB got the message out and rushed it 

through for ONI translation. Safford rushed to Naval operations; CNO 1-ra.s on duty 

all night - 9 p.m. to 6 a.m. The follo1ving .long-aHai ted message concerned a FRANTIC 

to Rome for more liquor for the shindig in Berlin for Hitler and Mattsomokal" 

That Has more or less the establishment of a 24-hour ..ratch beginning that night 

and for 7 days a 1veek from then on. Ho1-1ever, the Arrny vJOrked straight days • 

First Formal P \•la tch 

The first formal P "Hatch Has formed about December 1940; original P l,fatch 

consisted of 1 ensign, 1 chief, assisted by 2-3 clerks on day Hatch. Hr. Raven 

recalls Chief Turley, Ensign \fegenan, Hr. Fox, Nr. Perriens and :tc'Ir. Lynn. 

MR. RAVEN ENPHASIZED THAT EVERYTHING TODAY IN THIS BUILDING (current NSA OPS 

Building) comes out of the PURPLE ·HATCH, established then: 

On a 24-hour basis in COiffiJT connnunications, -..re est ablished(first thing) through 

Naval coderoom. 

There Has no separate crypto. 1.fe did have teletype but physically ,,re were a 

day-time operation. 

In addition to J ap diplomatic, ~-re 1-rere r equired to scan messages on inside , and 

if arrfihing looked 11hot" 1-10 1rere unde r orders to call in linguis t s from OUI. Noone 

lcneH Japanese . 

Ue did the cryptanalytic recovery. 

\fe manned tele - incoming traffic. 

He ran SH.Al'-ffiOCK. 

He did photo . 

He ran alternating DF net; plotte d the grids . 

He sent the r ecover ies to the British on readable systems . 

~ ~ ~: .. J: - ·· -1. - k::\·JT:D D:::T:~!BLJT:OJJ 6 
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Every message Hhich -vrent in and out, we often had to E_ersonally encipher or 

decipher. 

He handled all intercept control. 

He stood "l.r.far Room ·v.ratch in the downtmm Navy Department Building, 6th Hing, 

Third Floor, throughout most of the BISI1A.RCK. (The ,junior officers stood 1'ratch 

for CNO - 1 officer and 1 enlisted man did all this - up until early sunnner of 1941.) 

PRESCOTT CURRmR 

Pres Currier Has an ensign in the reserve. In Hinter, Christmas 1940, Nr. 

Raven recalled that Currier and ~feel{s -vrere sent to collaborate wlth the British. 

The PURPLE HATCH took over conunuhic;:Ltions with theBritish; British insisted on 

using one-time pad and then -vre had. to add an officer to do this ••• he became TCOI-1. 

The British insisted on our conducting business lvlth those they lmew·, and since Pres Cu: 

rier had been there and they kneH him - he Has it. He handled messages . TO:.:AND FROH 

PRESIDENT ONLY, with a copy for CNO. Hr. Raven set up code groups in the book; the 

British had a book for the EnsJgn; American book-the CNO Hor}~ed for tuo 1-reeks. 

(Later Mr. Schorreclc and Hrs. Carroll taped a session with RETIRED CAPT PRESCOTT CUR.."R.IE:I 

Sununer of 19LW;, 

In the su.nnner of 1941, one by one w kept ~dding officers to the ·vratch, plotting 

bearings ••• thus H 1vas formed. ~ve had an officer then for intercept control, forming , 

another unit. That aspect of the PURPLE \vatch became so large 1-re added an ensign 

to take care of it. l'Je did no current 1vork on the Japanese Navy; the Jap Dip Nas 

being read faster on the PH than the Chiefs vrere reading it. Hmrever, the PURPLE HATCH 

never grew· oversize because other things kept sj!llintenng off, such as: 

Here Mr. Raven 1-rent into discussion of 

DIFFERENCES BE'ft.'TEEN SAFFORD and HOHLETT 
' .... . } ~ . ·· ·~ .-
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Hr. Raven desc.ribed CDR Safford and himself as being of the same school of 

thought 1-rith Hr. Ro1,rlett and Hr. Friedmann of another school of thought. Huch 

difference of opinion vras noted there; many basic fights uith each other over 

manner of reading systems. There was nothing easy,. Hr. Haven related, about target 

cipher systems. "I:Je felt you had to understand the system in order to read it. Rowlett 

felt "so long as you're reading, you care 11 
• 

He tried to reconstruct the precise system that the Chiefs were using; \ve had 
I 

to knot-T every scratch on the Jap machine, Hhat it looked like. ~-re Hanted to under-

stand vrhat the Jap Has doing, and not what 1re >rere doing. Every hro mont hs a change 

message came out. ~ve 1•ranted to reconstruct every document (OCT 1940) the Japs had 

in the beginning; RoHlett Has right due to the amount of traffic, but in late 1941, 

J aps ,,rent into a lot of tricky Changes; and there vTaS no longer straightfort·rard 

usage of machine. 

By the summer of 1940 -vre .could have duplicated that machine; the Army thought ue 

1rere nuts and told us so. Friedmann and Ro1-rlett lis·tened to us. In closing this 

segment, I'1r. Raven remarked that \-18 1-vould not have read PURPLE if it had not been 

for Navy research ••• ASA, hotreVer, '1-rould have been out of a job. He said the Na~J 
Hell . 

knew· the order as/as all recipients. 

UNISELEC'I'OR and the COCKROACHES 

The Japs built a cipher machine out of nothing. It looked like a dial machine; 

had selector values after 25 stops. In the Pearl Harbor hearings , a machine point 

i,ras made because a message lTaS three hours late in process ing prior to Pearl Harbor. 

This is what happened, according to Hr. Raven. It Has due entirely to cockroaches 

ON the machine. Believe it or not, the cockroaches Here 5-6 inches long in those 

days; the Navy Department cafeteria -vras overrun vTi th them. One Arthur Brmm ~rras 

8 
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deciphel'ing message as the #3 wheel flipped over. This occu.":'red because a Navy 

Department cockroach crossed at that moment and umvound )00 selections. This made 

it necessary that Brom1 take out the assembly, clean off 500 contacts, putting 

them in solution and soaking them, then reassembling them in random order. 'l'he i~L3 

wheel uas out and back in 3.hours ••• exactly the time delay in the message! 

At this point, interrogator asked if Hr. Raven's group Has m·rare uar vms 

about to ·start - or vJ'aS imminent? Hr. Raven replied that from Apri~ on He lmeu 
'· 

from the tone o:f. the messages reflected in trD.ffic •• 

He added that· in~_this period of time the~ was NO overhead ••• 1-re vrere busy. 

It uould be not unusual for Safford to appear at 3 a.m~ at the office and if you 
'· 

I ~ \ 

had an undeci;phered message in ·yo\!!' basket; ydh 1 d better have a good reason 1-rhy. 

(According to IvJ:r. Rci:vep., :Hr. Safford is still living and in the area though he is 

in failing health. He is reportf?dly doing research for a book he is 1vriting on 

Amelia Earhart.) 

9 
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THE SAFFORD DOG STORY 

Safford had a pet fox terrier Hhich he dearly loved; it was the 11apple of his 

eye 11 • He Has going to be a-v:ray for tHo -..reeks and asked us at the office, had the 

terrier Hith him at the time, if He vrould please put the tenter in "such and such 

a kennel" for him, after he departed. \.J"ell, Hr. Raven related, after Safford left, 

none of the other fSllYS nor myself could remember vrhich kennel he had said. He 

. lool-::ed in the phone books, and at one point, thought of calling ·lJo see Hhich one 

he had used previously, and then, light dmmed: ''VJhy not keep the . dog in the 

office for tuo 1·reeks?" .So He did. After the t-vro 1-reeks were up, and 1·re had taken 

very good care of the terrier- took him walking several tirn.es a day, fed him, etc., 

and really he uas a good dold'3o we didn 1 t mind - .Safford returned, came into the 

Office, and there Has his doggie. He sat dmm and CRIED. v:Jhen he finally stopped, 

he e}~lained that he had been in the Navy a long time b~t that.n~ne (no other 

staff) had thought so nmch of him to have his doggie there vrhen he returned, 

and he v:ras just overcome 1n th happiness. HE NEVER TOIJ) HJJf THE DOG RAD NOT BEEN 

IN A KENNEL, and I ·chargeJum ~j510 for the fee! 
I 

··-•. 7i --: ' .. { .-~ ... ~ ... -~. ~~ 
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~ir. Raven 1 s Recollections re the Famous ~>-m·ms Nessage 

Ever-Jone in the ·world had an open code message :vmich meant something, Mr. 

Raven explained. If ·the BBC had an item on the aircraft production in the }1idlands, 

it meant that -vre uere at -vrar 1dth Japan; if the Dutch announced the birth of a 

ne:v1 crovm princess, it meant 1•re vrere at Har 1vith Japan; for ·Heather configurations 

you had a series of 12, each meaning the same thing: \>Jar 1i·lith this country. 

Then there 1-J'as the yell?H chrysanthenru.m code (by cipher) explained during one 

of the Pearl Harbor hearings. 

1'-ir. Raven said he asked at GCHQ about this ••• there -vras a "HINDS me·ssage by the 

British 1·rhich confirmed my impression. . l'tr. Raven firmly believes there \·ms a \r.JINDS 

message. In fact, -v1h€m he came into t~e office on that particular (he didn't specify) 

day, he asked i-rhether or not there had been a ~IDTDS message ••• it had been expected 

because everyone g?t such messages as a matter of course. 

From here Hr. Raven launched into the FRANCIS BROTHERJIOOD Story (Hhich may partially 

e.A'Plain) : 

In charge of the PURPlE Watch Officers at that time -vras one Francis Brotherhood, 

to quote r1r. Raven, "a stupid jackass", who prided himself on being a Chief Linguist 

(Hho later got onto the Purple liatch). Later on during ~Jorld vlar II he developed 

code recovery validity factors. To make a long stoXiy short, he said: 11There -vrere 

Tvashington recoveries, Pearl Harbor recoveries, and 1 Brotherhood recoveries 1 • 11 

t.-JINDS messages did come in but Francis Brotherhood missed 11the one 11 • Hhen it lV'a.S 

discovered three hours later, then, r-fr. Raven questioned, ''V>Jhat do you do 1dth it?" 

You 1 re in a work situation - you either have it or you· don 1 t. And anytvay, 1'\lliy -vrould 

you translate this?" He ans1rered, "you DON't; there is NO REQUIREHENT to translate it.' 

~·Jenger said he never saH it. Safford tried to hofist tl1is into a great production. 

As a technician he Has brilliant, but he tried to make intelligence determinations 

v.rl.1ich 1vas none of our business. Later Safford transferred out. 

ll 
\..I. w ... ~ ··- " . ! : 
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Hare on BROTHERl{OOD 

Brotherhood vras a lousy linguist, per Mr. Raven. He vras -vrorh"i.ng on regrouping 

a codebook, using a captured Japanese codebook. Francis Has a scholarly oriented 

type. Hy favorite stor>~J re Brotherhood was the Hepple-vrhi te sideboard story: 

Hr. Raven himself is a collector of Hepple1..Jhite but 1rTill not have anything less 

than the genuine thing in his home. He was told of a side board 1-ihich he and his 

llife •rent to see; when he checked it over he found it Has veneer and they 1t1ere asking 
I 

$700. I1r. Raven said he would not have given them even $300 because it Has not 

solid. Anyvray, later, Hr. Brotherhood came to Hr. Raven and uas ecstati g because 

he , lrho also dearly .loved antj-WLle s, had found and purchased a genuine Hepple1,1hi te 

sideboard; he 1-ranted Raven to come see it. So, Raven thought he'd hava a little 

f'u..ni -vTi th Brotherhood. So everyday for a couple of ~reeks; Raven Hould (at Brother

hood's request that he determine the validity of the pi~ce) ask Brotherhood, "Does 

it have such and such a munber on the back" (Raven lme1-r the exact number having 

already checked it out in the store); or 1Does it have certain type of brass dra1rer 

pulls? 11 Brotherhood, after one of these innumerable questions, 1rrould go home and 

check the sideboard out, and return the next day excitedly say-ing everything so far 

·was in the affirmative. The payoff came when Brotherhood said he 1 d paid, and Raven 

said, "Let me guess - $700? 11 Hr. Raven said he could never have told him it ~oras 

not genuine. 

About 20 years later, Nr. Raven attended the Ambassador's 4th of July Party 
British 

vTith many/notables being present, including the Lord Nayor of London. 1rJhen :Hr. Raven 

>vas introduced to him, the Lord Mayor said, "Raven, oh yef?, aren't you the Hepple1vhite 

expert? 11 

Hr. Brotherhood went on to a ,i ob in .the State Departm~nt ( COHSEC) business. 

" . ·_l_ .. ; ~l l . l 
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SAFFORD 

1. CDR Safford alvrays got the three of us m:L'Ced up - George Lynn, Schultz 

and Raven - v.re Here all in the same building. He confused our names; i·re never 

lmeH -vmose fitness reports vre really got. Once he 1-ranted one of us for a certain 

position. He Hent to COl-1.SEC and asked for George Lynn, but meant me, Frank Raven. 

So 1-rhen Lynn reported to him, he looked completely dumbfounded. 

2 • HIS HAR PL'\N 

Safford had made up his o1m war plan; it was SECRET, and he Has all 

prepared for i-rar. The day after Pearl Harbor, he started searching for his -vrar 

plan. ~fuen the smoke had died dmm, he 1-rent to pull out his lrar plan to implement 

it, but he couldn't find it;· He tried to find it, V>Je all tried to find it. Hiss 

Feather, his secretary, 1-rho follo1-red him noteboolc in hand, hanging onto his every 

uord, couldn't find it. One by one Safford . . ~a.d us emptyout ever<J piece of paper 

(Hr. 

Raven had such a twinkle in his '~ye, and chuckle uhE?n he told this stony, that one 
· ···ned . · 

felt he knew perfectly •veil -vn~at had happ~ to the. v.ra~ plan;- ~ut Hhen 1ve asked him, 
• .. 

he said he'd never tell!) 

3· ALLNAV 1942 EPISODE 

Heavy cruisers in early 1942 ·off island in South Pacific ( COHTI1T l•rarning 

on attack) 1vere attacked and sunk • . Safford s-q.ggested th~t this was CQl.ITHT and 

that Senior Naval Officers uill be held responsible for :not taking action. There 

1vere 2 or 3 heavy cruisers; the CO Has court:-martialed. 

·I 

13 



.4235236 

Then there Has the Navy lvar Plan uhich contained information on l·mat 1ro -vrould have 

to do, changes re Pearl Harbor, post Pearl Harbor, etc. 

PERSONALITl"ES and RELA'riONSHIPS 

Various units 1-Jhich existed had strong and sometimes strange relationshipG 

behreen the Atlantic and Pacific Theatres - the principal channel for information 

to the fleet 1-rlth through ·Hm·raii, Admiral Nimitz, etc. People Hho developed the 

product claimed credit· for solution but the better crypt uorkHas d6ne in Australia. 

Hr. Raven added that 1dth our limited resources at om~ . disposal, all effort Has 

put on diploma tic. Information re Pearl Harbor '\'las in Attache 1 s - NOT B.EAD - for 

three years. Nemurra (sp?) 11kept in the tunnel11-ll-; none of the really sensitive 

messages T,rent through diplomatic ciphers. Hanpower w-as very simple; if you 1rere 

married, you stayed in ~{ashington; if you v.rere single, you ... rent to Corregidor. 

Ensign Schultz, later AJlURAL Schultz >-vas message courier; lie 1-Jould stand 

while Roosevelt read the messages. IffiAI'1ER w-as polished Japanese linguist , a 

perfectionist - 1·ronderful on dip traffic, not on Naval traffic. Became in 1941 

a LTCDR vrhen he Has promoted. 

l'ir. Schorreck asked r.fr. Raven it he remembered signing anything like security-

t;y-pe pa.pers. Negative, he said, not aHare of legisl ation of that type then; never 

been cleared, but at that time if you 1·rere an officer in t he Navy, you -vrere auto-

matically cleared as an officer a.'tld a gentleman, and you did not have to sign anything. 

Dr. Engstrom did not have but J:,Ta'V'J SAFFORD had concept of U.s. COHINT Or ganizati on 

he lTanted a National COHHTT Service , but because of cost and complexity, it should 

become national. Billy Friedmann fought 11tooth and nail 11 to keep it Gas a Service -
•'] ? 

Revised in 191+5 Hith Safford fighting tooth and nail to become NaV:-i time conscious: 

more so than the Army. After doing even days, our orders 1-rere to process any Army mail 

-::-Nalinta Tunnel on Corregidor built on funds appropriated f or possj_ble harra.cks 

by Congressmen; and -vre couldn 1 t understand Hhy vre hadn 1 t more facilities! 

·-• -~· c:._.; RJSUfiG?~ 
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Larry HcKellar, no1-1 G7, April l9LW.. Has taught by N.r. Rc'lven to use the 

PURPLE Hachine. He handcarried it to Corregidor; Has Chief of PURPlE 1-Jatch on 

Corregidor; the CRITICOH system in those days Has a rock dropped on tent Hith 

message attached to it. You could call it ''local coast support", to General 

~villoughby, G2 tent. 

Judd I'1eyer (novr retired - presentJ0'" in .AlasJlm on leave for l-2 m onths) 

and CDR ChisoJ.rn (nm·T retired - Esther \•rrote to both of these gentlemen), vTOrked 
j 

on A{A.GIC. An original and a carbon Here made up; the President lost one message; 

vre found it, retrieving it from his 1·Tastebasl;:et, and cut him off dis tributionl 

THE GEORGE LYNN STORY 

To this day I (Mr. Raven) mve a debt of gratitude to George Lynn that I can 

never repay. After a tall( 1-r.i.th Safford, 1 December 194.1, Geo~ge relieved me; he 

outranked me, and in the best .Naval tradition, he was put in charge as Chief of the 

Purple Watch • . Hr. Raven then v-ras detailed to another job, 1-r.i.th George Lynn under 

his instruction still. Consequently, Raven's name does not appear on any roster 
I ' 

of the Purple ~vatch. George Lynn vrent through six or seven Pearl Harbor hearings, 

was crucified in the hearings, but never indicated once that he uas not on the 

watch at the time of Pearl Harbor. 

At this point J;f.r. Schorreck· asked Mr. Raven if he 1vas av-mre of the forthcoming 

Pearl Harbor a ttack in any Hay. Hr. Raven replied tha t it Has obvious from the 

traffic that the Japs vTOuld attack somevmer e soon; 'original' order was 28 November 

and war vms only a 11matte r of hours n. In the diplomatic traffic 1ve -vrere reading, 
(meaning JAPS) 

Hr. P.aven said, .NOTHING said 1ve/w-ould attack Pearl Harbor at dmm - no, nothing of 

that sort. 

1) 
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