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TME SECRETARY: OF DEFENSE 
·.• ,. :;:-· ..... -~. WASHING'l'ON, D.C. 2030} 

. · ... -
MEMORANDUM :&1 0lt DIRECTOR, NA 'l'lONAL SECURITY AGmNCY 

~ . 
SUBJECT: The Natio11a·1 Sect.trity Agency ·and Tll.e Centra.1 Secur.u.y· 

Service · 

As of this d1>.te I have oigne~ a revised DoD Directive S-5100. ZO 
coverilig the No.tiona.1 Security Age11cy (NSA) a.J1d eotablioluna a. Centra.1 
Sec\\rity Service (CSS). • · 

_. I nm E!.11poil'1ting .·you Chief, C~ntra.1. s·acurity Service, in addition 
to yow· p~:oo~nt appointn1ent as Director, Na.tion('.1 Sccul':i.ly A3ency. 
Yo\\ vJill report directly to n1e in b~th capn.cities. 

·'. 

I would.like to l1~~e· the pla.n ni>e~lfi.ed 111 tlte db·ectivc ot1biuitted 
to mo by tFebrua.ry. In _yo\lr prepn.rn.tion."ottho plan, yo11 may consult 
,-,1th th.e 1l1ilita1:y depa.rt·1.ue11ta and. ot;nor ~B"encicr:: of the GovormnG~1t 
who~e SIGlNT oper'a.tiono yo\\ ~vill b~ i.•espo11.o;.b1e fdr tuider tlt.a 1•avioed ... 
Ne.tion:~l .Sec':\l!'ity CO\.lncil J;ntelligence Directive. No. 6~ I a.nl,PJ&.c;?.i1~ ... 

_area~ ~!~.:..~~it op zo~~.!1.!.~?·?F2ne11t o.f this p~~~.:~ .. ~:1,9i\l.~l .. ~.~p~9~J .. Y.~.!~-~-­
~!!~J.pJ.~.~~P..tQJ.~.~~~~P_l! .... -~tt11 appr···:p·rlateolei~c~!:_~vpf .\llY ..... l?,~a.!f, po.rt!cu- ~ 
.e~y __ ,~!~J:~.!h~ • .!:~~(!h. There· r~·r-e :·:··iiul.1\li.or ·ofelel\"J.(;nto. yo\·~)?""1a1·oho\,~d 
COl\bin, a.m.011g which a.i.•e: . . . · .: . . , • : . 

1. A11. !>rga.ui~atior-.• l plan. v 

~.. ·A list of SIO-IN'l' a11ootn wllic:h you balieve r.hot"'.ld be 
e.so~.fp1ot! .t'o tho N'SA/CSS. . . 

. . . . 
3. . A tb.ne .. plUl.ood implome11ta~ion c~hocluto. : 

. . 

• . ~i yo\u: ctcvclo1>ment of the ple.11 for cr.ta.bliol1n1011t of tll.o CSS · 
I Vli:"~31t to cni:p1~a.siza the 11eccs sity to inc~.udc specific pl'ov1.oiollB fo o 

. t.o C\\'!:o :hnp:rcivc1ne11t in e££ectfa;enco s a.11.d. ~cononir 511 the. £ollo,vh1cr 
· lm1lol'tc.nt nroao; 
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1. P1·03ratn. Management ., 
... - ----

a. . Budget and Fioca.l Cont1•ol 

. .. 3 • Tra.ii'li11g. 

. ·4. Manage:mo1it of RDT&ID 

5. Procuro1ne..11t . 

6, · Mission Ta.eking 

?. · 9Pera.ting Procedures 

8.- : Career Dovelopm.ent 

Pleaoo :£11.cltldo in tl1c pla.u a Dtatexn0i1t 011 the· ~t1.anner hi wlticb you 
~ect to atta.in these objectives. ...... i · . 

: .. ... . . 
. Ao a.final poi11t, · 1 wot1lcl lil~e yo~l. t() describe upocj_fical~y t110 

metbodo e.11d procedures by which you propooe to provicl.e for coznplete 
reoponoivonoao to the le~itf~na.te J"l.eedo of the Jolitt Cbie£o of Staff ·;·· 
and the ntllitary conun8J.:i.del'G. l put great weigltt on bnprovltl.g O\l~ 
capD.bility h~ t11io a.rea, na I know you do. . . . 
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