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B MEM OILANDUM FOR. DIR]"CTOR NATIONAL SECURI‘I‘Y AGENGY

SUBJJ:.C The Na.(:;ona.l Security Agency énd The Gentral Secum:y-
Servxce

i As of this dote I have signed a revised DoD Diroctive 8+5100. 20
covering the Notional Security Agency (NSA) end ostabliohing a Central
Security Sexvice (CSS) _ .

- Tam appointmg you Chicf, Central Secur:.ty Service, in add:.t:.on
to yowr prosent appointment as Director, National Secumty Agency,
You will report directly 1o e in both capncltu.s.

I would like to hn.va the plan specifxed in the d:.rectz.ve submitted - :
to mo by 1 _TFebruary. In your preparaticir of tho plan, yon may consult q :
with thé militaxy deparhncnts and.othor agencicr of the Govornment
v/hose SIGINT operations you will be responsible 67 undeyr the t'evioed
Nationzl Security Council Intelligence Directive No, 6. I am placing.

__great woight on your deve]opment of this plan and would expect you to
wozl in its prepera atlon with i appr apna.’Ee olemmta of my, ptaft, p':.rt*cu- -
1'\11 y \v:th tha ASD (I) Thero 16 : numbe;. of elomontn yous p'I...n hould’

3 : cont'u'm a.mong “Which ave: _ . A S s

el e S0

Frr ]

e

l. An orgamua.um 1§ pla.n.

2 A list of SIGINT aspots wlmn you baheve r)tm d be
sign..‘.. to tho NSA/ CSS. .

3. A t:.me-plmned implomentation schenule. K

[ . In your development of the plen for esta,'blishmont of ﬂxc CSS -
I vrant to emphasize the necessity to include specific provisions to o
.ascura improvement in effectiveneas and oconomy in the following

* fmportent aroas: .
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l. Program Managoement .
' é. . Budget and- ]_:‘;-ca.l Control
. 3 Tra.mmg
4, Me.nage;nont of RDT&D
' __5. Procuremez_xt _ .
6. ' Mission Tasking
7. ~Operating Procedures -
B: - Career Develc;pmén't

" and the military commanders.

Pleaae includo in the plan a statement on the manner in which you
expect to attain these ob;ectivea. -

Ap a final point, ‘I would like y'ou to descmbe spoc:fica!.'.l.y the
methods end procedures by which you propose to provide for complete
recponsivencss to the leﬂzti;ma.te needs of the Joint Chiofs of Staff
1 put groat weight on mproving our

capobility im th.i.a area, 68 1 know you do.
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