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I. Fact~ Bu~ring on ?roblem Mot Evident in :Baaic Com:n.unioation 

A. The group or buildings re!erred to in paragraph 1, were inspected 

previously h,- r•pre"entative3 or W\C and WA.Vlt. 'these !01_.1 .. bmldings are norm.al 

A:nr:r t"WIC)-stor7 wooden ba.rracJas. buildings constructed approrlma.te.1.;r 1940-41 

period. 'lh4i!J preaent.J.y a.re ditld~ irlto :OOQ roGS.s s.nd are occupied. by ala 

civilian pere.onne1. 

ii. Jt is sstuated that 8xpeneive alterations would be necessary to bring 

them up to desired standards. 

~,,,. ... -= 

c. In addition to the-- four barracks buildings. there are two other -wooden 

buildings. One or theae is a single ntory assshall type structure and the other., 

.£ single stor7 adlfti.nistration type structure. 

D. All of the b..dldings are located approxllta.tely three l'llilea from. the liSA 

Oparations 2'ite. The loc .... tion will pla.ce- an additional burden on the services 

involved tsince it ldll require a. 24 hour day i..ranaportaticn problem. This 

traneportation is necessary since the type of personnel asaigned NSA Operations 

are mostly .uhi.ft workers. 

E. Paragraph 2 or baSl.C eOtt'!l.unicatlon will be dsterm.1.ncid jointly by ASA &nd 

RSA. It is contemplated that a new T/D "WJ.ll bo vrltten "Wh.tch rlll set t..p tho 

IfS! portion or attached 'f/D under sep.:il'ate authorization. lntormation received 

verbally indica.tea a proposed 't/D ot 60 women operational plus. adoquat• overhe-.:id. 

1. PariL_graph 3 of attached comunic,'.ltion will be a.ruswe?•ed. b,- A.SA. and. will 

be pr11,?p3.red :l.n t.wo •stbd.tiona. One euti.Jn&.t& lllill be based on ov~ead necei:iMq 

to dint&in \'A.C parBonnOO. onl1'• '!'he other 1d.ll. be based en a proportiona.i;ci 

nlltlber frclll W4.C to jointly oper1te a. co11bined a.c:tiYity o! 6C1 W ,O ~ 60 WA'B 
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n .. Problem&: 

A. ASA d.oes not fo.tTII authority to cu:t.1.bllah a joint ca1,p&J'.l1'0 Co;idr .. Coolaa 

(NSA )(.il Peri.) <loeis not !eel that :N.3A h~s +~he a.~.i.thority -either. Both hea.dqu.artera 
. ' 

rept"e!entn.t.ives (Lt.. Col. V'inci G-1 ASA a.nd Coro.dr Cooke MSA) have concurred in my 

suggestion that thie :might well be :gt<l,ffed. through the w~c Dl.reetor and WAVE Chier. 

This zuggestion -was lllade because o:t the difference in 7nrdnteuance and operation& 

of female per3onnel in the two service5. 

s. It is realised that there -will be .any minor problems th.it 'Will erlst 

long after th$ inception 0£ a joint co:n.?an;,-. HoweYer, ths miijor problem at present 

is eoneurrene-ea an<l a&reement5 that should be obtained prior to eeta.hlishr.nent. 

C. I hav~list::d vct.rious lt.e•ns which I f-eel a.re illl.port3.nt. to discuss -with 

Capt. lrilde (rnVE:} and augzest1 ons as to opera.M.on ot this type of company. 

1. O!fie1llr persor,nel necessary - one- !'root sa.ch .servic~ with eomnumd to 

be rot-~ted between aerTI.ces on a two or three yur ba.15is. 

2. AdJtlnistr.;;.tive, Mee&, Supply, and ?ransporta.ti<:m Cadre to be furnished 

on a. :oropor'Lionate share rrooi each service. A rough estiroat.e of Cadre is as follows• 

~ First SergP~t 

1 Ad.litlnistr~t1Te Ans-i~tant 

1 Sup)ly Sergesnt 

1 Supply Clerk to double a.a Kail, Company Dri v1ar 

1 ~as Sergeant. 

1 Assistant Ress Sergeant 

3 First Cooks 

6 Cooks 

4 Drivers 
~ 

3.. .Above est.im,'lta based on loc!.tion or company fx·om. 'Working area., 

0per~ti en or Mess- 1'1&11 on eontinuoua baeis a.nd 24 hour day transportation. It is 

-~---- ~ -- ·----
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central ~r$onne1 office. 

D. !t i.e und.et-3tood th;;i.t W..'VE ptir8oi;mel are not required t~) pull an-y­

type of fatigue duty (such as IP or barracks duti~$) it they ure trainrsd 

personnel. WAv& pe:tsonn~l -with l:nal Security ue coneidered highly $killed 

juat as W C personnel with Jational a.nd Ars;ry Security; however, WAC pereonn01. 

do perfon these d'Jtie1S. It i11 also understood that WArt pe:raonmti- a.ra not 

should be resolved. L,A ldll not furnieh the entil"P ovet'h~u1d personnel nor 

allow their women charged with all f1tigue duties for botl• servieee. A tlesi:rable 

soluhou would be that nru:ther service be charged 111.th llitchtm Policti wol"k .. but 

it ls considel"ed hi~hly impractic_~ble from. Army std.ndpoiut since no fund$ are 

aY~ilable ro~ civilian labor. 
2)17;..f7/£.V /:'\_ ,..., . / 1 _,.... -'~-_/ 

( ~~rhiJ-ps' & ~ "i.i·ra~aent e. ~d 1re> ErSt:rblish&:i ~~~yld 
'/ ~ / J J J / i r· ~.t / / - .J7" ,, I ,_/ I ../(/!'.,; 

... -*1eo-.~~iii!i' t!!t.•.~.a:. 
1
• erehy~ii'it ~mild ftifuistr irrctrTvers and lesi co,~k11 1!1' ord~ to 

/ ' l ;>-"" • - I , ·11/ ~- T , +< - - .,. xiM .11 equr-ta. ~ diiJt.,:_ utinn. 

F. All or above problems arit hatHtd on occuprJ.tlon of the iotrmtioned, buildings 

ltlth joint- occupancy. In the event, th'-' building ccmst,rncted for female per$onnel 

.11.t tha NJA .site )(4S authorized by NSA for ft":mile occupancy, the: drivers 1t0uld not 

bs necessary. 1~~ nURiber of cooks could probably b~ cut down alBo, baaed on the 

f ~~-t that norull;r only one M-e!J~ Hall would be needed to f ~ed all p0rtionnel (male 

and fem&le of all ael"vices) :tor th" :aidnight oper at.Lon .. 

G. lt is :uugg1u1ted t.h&.t re~:trdless -where the COOlps!17 is houoed th'.lt the 

dif!erenctta menMonad. ttbove btt rel!Jolved. AS.A can then start nece.ssary acticn 

through NSA to th• De~~ent of D~ten~e (if necassa~y) in order to establish & 

jolnt co.&pany. 

liRTHA R. n~JfIS 
_C!!).ot.~in. WAC 
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