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MEMORANDUM FOR THE SFCRETARY OF THE ARMY £
SECEETARY OF THE NAVY 7
. SECEETARY OF THE AIR JORCE i
SSSS-==SDIRECTOR, NATIONAL SECURITY AGENCY Vs

SUBJEOT: Arrangements to Provide Adminigtrative Services for the .
Hational Security Agency /"’

rd

Secretary of Defense memorandum dated December 5, 1952 reestg’blished
the Armed Forces Security Agoncy as the National Security Agency ‘and provided
that the adminis@rativo arrangements then in effect be continued for the
National Security. Agency until further changed or modified, -Since that timo
the Director of the National Security Agency has recommended &nd I have
approved a realignmeh@ of theoge adminigtrative arrangements which will help
to simplify the operations of the Agency and clarify its responsibilities
under the direction of the Secrotary of Defense, In order to accomplish
this realigament I have dslegated to the Director g_f the National Security
Agency the geveral adminigirative author ¥{es vhich are required for the
operation and adminigtration pf the Agedby, This delegation (copy attached)
supersedes current delegations of authorities from the Secretary of the Army
to the Director of the National secur:lty Aftqncy for such matters.

'\. ¢

It is contemplated that the Director of the National Security Agency in
exercising thege authorities will continue to utilize to the maximum extent
practicable existing facilities of thé military departments for procurement,
accounting, digbursing, investigative and related aduinistrative operationg
in lieu of duplicating such facilities within the National Security Agency.
1t is dogired that the military dopartments continue to perform gpecific
functions as get forth below with respect to the operation of the National
Security Agency for both ef})nomy and security rea.sona.

RS

1, The Dopartment of the Army will continue to account for civilian
Personnel of the National Security Agency as Army personnel under such limi-
tations ag may be establighod for the Agency by the Secretary of Defense over
and above any limitationg established for the Depa.rtment of the Army, Sta-
tistics and other, information pertaining to personnsl employed by or a.iami.gnetﬂ.tgz
to the Agency whi.ch are required in reports to the Civil Service Commiselon
end other governmental agencles will be incorporated into appropria,te Depart-
ment of the ,ery reporting media in a manner vhich will not identify such
persomel with the National Security Agency. In the performanée of this
function, “the Department of the Army WALl e ————c [
employmént, adminigtration and berpifat 9/22/59
Na.t:lpnal Security Agency, g ’ E

Superseded by DOD Directive ' 2
00,23 dtd 25 Aug 1959 . B
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’ 2, The Department of the Army will continue to act as fiscal agent for
the Agency and in that cepacity will:

a. Incorporate into its annual budget estimate, over and above
any monetery limitations established for the Department of the
Army, the amounts which are determined by the Secretary of
Defense to be necemssary for operational, maintenance and re-
gearch activities of the National Security Agency, including
the anounts required for confidential and official represente~
tion expenses.

b. Allocate appropriations to accounts establighed for the
Director, National Security Agency, as approved by the
Secretary of Defense,

¢, Provide the necegsary disbursing end financial accounting
services required in connection with expenditure of funds by

the Agency.

The Director of the National Security Agency, to the extent practicable, will e
conform to guch budgetary and fiscal accounting procedures as may be required

by the Department of the Armmy for similar activities, Thig arrangement, how-
ever, will not be construed or so utilised as to effect any adminlstrative
controls by the Department of the Army over the expenditures of the National
Security Agency other than thoge which may be impoged by the Secretary of

Defenge or required by law. When provided by law, approval or authority of

the Secretary 6f the Army will be required on all confidential and official
representation expenges.

3. The Agency will continue to utilize existing facllities and services
of the threes military depariments as appropriate for effecting the procurement
of equipment, cupplies and services and the digposition of excess equipment
angi supplies including tho dimposal of gurplus printing, binding and related
equipmont,

a, It will, to the extent practicable and consistent with the

aPurposes and objectivesg of the Agency, comply with the pro-
ourement regulations and practiceg of the military department
furnighing this service, The need for and the propriety of
the items procured is a matter for determination by tho
Director, National Security Agency, and the military depart-
nents will assune no responeibility for such procurement,
except that required by law as a part of the procurement
process,

b. The cosgts of itemsg purchased for the Agency will be charged
to appropriationg made available to the Agoncy, but no charge
ghall be made for indirect or overhead expenses of the pro-
curing services unless such facility i1s operating under Work-
ing Capital, Management or Revolving Stock Fund and it is the
normal practice to include a charge for overhead.
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c¢. Reguests by the National Security Agency for procurement
action will bear an appropriate certificate indicating the
funds that are properly chargeable and that sush are avall-
able,

d. Although the National Security Agency will operate its own
printing plants, it will utilize the facilitles of the military
departments for the disposel of printing, binding and related
equipment surplus to the needs of the Agency. Such equipment
will be renmoved promptly from the Agency facilities by the mili~
tary department concerned, When such equipment ig belng re-
placed, it will be removed corncurrently with or prior to, as
appropriate, the dolivery of the replacement items, In other
ingtances when it 1s necessary for the convenience of the Agency
that surplus printing equipment be removed prior to its final
digposition by a military department or the General Services
Adminigtration, the cosgt of removal willle borne by the National
Security Agency. The General Services Administration will be
kept currently informed of guch surplus equipment which is moved
from one place t0 another within the Department of Defense for
purpoges of disposal in accordance with existing disposal
regulations,

e. Other surplus equipment and supplies of the Agency will be
digposed of in accordence with arrangements worked out between
the military departments and the National Security Agency.

Members of the staff of the National Security Agency, together with
represontatives of the Office of the Seoretary of Defenge, are available to
work with representatives of the military departments in the development of
any further detal led arrangements that are necessary,

Memoranda from the Assistant Secretary of Defense (Comptroller) dated
16 December 1949, 7 August 1950, and 15 January 1951, and the acting Chairman
of the Munitions Board dated 25 February 1953, together with guch other memo-
randa and directives or portions thereof which are inconsistent with the pro-
visions of this memorandum are rescinded,

.- t SIGNED
R. B. ANDERSON
RCTING

At tachment - 1
(Memo to Dir,, NSA
w/attachment, Dele- SIGNATURE AUTHENTICATED BY$

gation of authority) 2 . %/ ) g

MAURICE W. ROCHE N
Administrative Secreta’

CONFIDENTIAL -
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L THE SECRETARY OF DEFENSE '
5 WASHINGTON W
MAY 1 9 1954

MEMORANDUM FOR THE DIRECTOR, NATIONAL SECURITY AGENCY

Pursuant to your recommendations, I have approved a realignment of the
adminigtrative arrangements for the National Security Agency to help simplify
the operations and clerify the status of the Agency under the administrative
policies and authorities of the Office of the Socretsry of Defense, 4s a
bagls for accomplighing this realignment, there is attached a delegation to
you of the several adminigtrative authorities which ere required for the
adminigtration and operation of the National Security Agency. These authori-
ties supersede the delegations you now hold from the Secretary of the Army.

It ig contemplated that in tho exercise of these authorities maximum
utilization will be made of existing facilitles of the military departments
for procurement, accounting, disbursing, investigative and related adminig-
trative operations in lieu of duplicating such facilities in the National
Security Agency, The attached copy of a memorandum t¢ the Secretaries of
the three military departments informs them of thoge arrangements and desig-
nates generally the areas in which either for security or economy reasons it
appears desirable to utilize the facilities of those deparitments,

The procedures established for the Office of the Secretary of Defenge
relative to fair employment practices will be applicable to the National
Security Agency. The Agency shall dosignate its own fair employment practices
officer, With regpect to the suspension and termination of employment for
civilian persgonnel of the Agency in the interests of natiomal gecurity, pur-
suant to the provigionsg of Public Law 733, 8lst Congress, it will be noted
that the authority delegated to you is limited to sugpension action only.
Thoge cages involving a hearing or a recommendation for termination will be
referred to the Office of the Secretary of Defense for disposition,

The National.Security Agency will establisgh and maintain appropriate
property accountability records for all equipment and supplies acquired, used
and/or disposed of by the Agency under the Departmental Property Account

authorized by Secretary of Defense memorandum dated 5 December 1952, subject:
Implementation of NSCID 9 Revised,

The Director, Office of Adminigtrative Servicees in the Office of the
Agsistant Secretary of Defense (Manpower and Persomnel), will assist you in
the implomentation of these authorities and other adminigtrative matters re-

lating to the operation of the National Security Agency.

stocmont -1 —FORBFFIGREUSEONEY oo

(Delegation of

Authority) SN
w CW Secbef Conte NO-MJ
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DELEGATION OF AUTHORITY

Purguant to the authority vestod in me, the following authorities, as
roquired in the adminigtration and operations of the Hational Security Agency,
are herehy delegated, subject to my authority, direction and control, to the
Director, National Security Agency, or in the event of the absence or incapacity
of the Director, to the person acting for him:

1, Authority to exercige the powors vested in the Secretary of Defense by
the National Security Act of 1947, ag amended (5 USC 171a(f)), and Section 12
of the Administrative Expenses Act of 1946, as amended (5 USC 22a) pertaining
to the omployment, direction and general adminigtration of civilian personnel
of the Hational Security Agency.

2. dAuthority to adminigtor oaths of office incident to entrance into the
executive branch of the Foderal Government or any other oath reguired by law
in connection with employment therein in accordance with the provigiong of the
Act of June 26, 1943 (5 USC 16a), and to dosignate in writing, as may bo
necesgary, officers and employeeg of the National Security Agency to perforn
thig function,

3. @, Authority to establigh within the National Socurity Agency an
Agency Efficiency Awardg Committee and to grant awards to civilian officers and
employess of tho Agency in accordence with the provisiong of Title X, Section
1002 of the Classification Act of 1949, as amended (5 USC 1152) and Supplement
¥o. 1 to Bureau of the Budget Circular No. &, dated February 26, 1950, This
authority camnot be redelogatoed,

b. Authority to pey cash awards to civilian officers or employeos
(or their estates) who mako meritorious suggestions which will regult in
improvenent or economy in the operations of the National Security Agency and
which have boen adopted for use and to incur necesSary expenses for the honorary
recognition of exceptional or meritorious gervice, in accordance with the pro-
vigions of Section 1l of the Administrative Expenges Act of 1946, as amended
(5 USC 116a), and Executive Order 9817, January 2, 1947.

4, Authority to (1) suthorize, in case of an emergency, the appointment
of a person t0 a sensitive position for & limited period for whom a full field
invegtigation or other appropriate investigation, including the Natlonal Agency
Check, hag not been completed, and (2) authorize the suspension, but not %o
terminate the services of an employee in the interest of natlonal security in
positions within the National Security Agency in accordance with the provisions
of the Act of August 26, 1950 (6l sStat, 476), Bxecutive Order 10450, April 27,
1953, and Department of Defense directive 5210.7, 12 August 1953.

~HOR SEFICHE-HSE oy
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5., Authority (in addition to that vested in the Agency by USCIB
Directive No, 5 (CIBD #5) Revised pertaining to COMINT information and
material) to clesr personnel of the National Security Agency and such other
individuals as may be appropriate for access to classified Defense material
and information in accordance with the provisions of the directive of the
Secretary of Defense dated 14 June 1950, as amended, "Policy on Investigation
and Clearance of Department of Defenge Pergonnel for Handling Top Secret,
Secret and Oonfidential Materiel and Information®, and as may be modified by
Bxecutive Order 10450, April 27, 1953.

6, Authority to ect as agent for the collection and payment of taxes
impoged by Chapter 9 of the Internal Revenus Code (26 USC 1400-1636) and, as
guch agent, to make all determinations and certifications required or provided
for under Section 1420{e) of the Internal Revenus Code (26 USC 1420(e)) and
section 205(p)(1) and (2) of the Social Security Act, as amended, (42 USO
405(p)(1) and (2)) with regpect to employees of the National Security Agency.

7. Authority to authorize and approve overtime work for civilian officers
and employees of the National Security Agency in accordance with the provisions
of Section 25,141 of the Federal Employment Pay Regulations,

8, Authority to aunthorisze and approve travel for civilian officers and
enployeces of the National Security Agency in accordance with the Standardiszed
Government Travel Regulations, as amended August 1, 1952, and for temporary
duty travel only of military pergomnel asgsigned or detailed to the National
Security Agency in accordance with Joint Travel Regulations for the Uniformed
Services, 1 April 1951, ap amended,

b

9. Authority to approve the expenditure of funds available for travel by
Personnel of the Nationsl Security Agency for expenses inclident to attendance
at meetings of technlcal, scientific, professional or other similar organiza-
tions in such ingtances where the approval of the Secretary of Defense or hig
designee is required by law, This authority cannot be redelegated,

10. Authority to develop, egtablisgh and maintain an active and continuing.
Records Management Program, pursuant to the provigions of the Federal Records
Aot of 1950 (64 Stat. 583).

1l. Authority to clagsify, declapsify and down-grade or up-grade the
classification of defenso information or material for which the National Security
dgenoy has responsibility pursuant to Executive Order 10501, dated November 5,
1953, and Department of Defenge directive 5200.1, dated 19 November 1953, and
to designate in writing, as may be necessary, officers and employees within the
National Security Agency to perform these functions,

12, Authority to purchage or contract through a military department for
supplies, equipment and services for the National Security Agency or for which
the Fational Security Agency is regponsible,

FOR-OFHGIALUSEONLY —
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13, Anthority to act for the Secretery of Defenge before the Joint
Committee on Printing, the Public Printer, and the Director of the Bureau of

the Budget on all matters pertaining to printing, binding and publication
requirements for the National Security Agency,

14, Authority to appoint Boards of Survey, approve reports of gurvey,
relieve pergonal liability and drop accountaebility for property of the National
Security Agency reflected in the authorized Departmental Property Account which
has been logt, damaged, stolen, desgtroyed, or otherwige rendered ungerviceable
in accordance with appliocable laws and regulations,

In making this delegation it is my intent that the Director of the
National Security Agency utilige, to the maximum extent practicable and feas~
ible, existing facilitlies of the military departments for procurement, accouwnt-
ing, disburping, investigative and related administrative operations in lieu of
duplicating such facilities in the National Security Agenocy.

The authority vested in the delegate named herein may be redelegated by .
him, as appropriate, in writing, except as otherwise specificelly indicated
above,

This delegation of authority is effective 15May 1954 and all previous
delegations of authority pertalning to matters delegated herein, either to i .
the Director, Armed Forces Security Agency or his successor, the Director, 4
Netional Security Agency, are hereby revoked.

P hictinar)
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