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StIBJ A.rrugements to Prortde Administrative Senicea tor the 
Iational Secur1t7Agenc7 
~, 

Secretar1 of Defense memorandum elated Dece1aber 51 1952 reest.Jl'bliahed 
the Armed 1orc'l_o Securit7 .Agonc7 as the National Seourit7 ~nc, .... and provided 
that the adminia~rative arra:neements tben in effect be oon~1n~d for the 
llational. Socuritj.~m7 until further changed or modified. , .. Since that timo 
the Director of the,JJa.tional Secur1 ty A&enay hae recommended and. I haTe 
approvod a realipmefL.t; of these adm!niatrative arrangemezits which will help 
to simplify the oporat:\,ona of the .Agenc7 and. clarify ita reaponaibilitiee 
under the direction of t~ secrotary of Defense. In. order to accompliah 
this realignment I h&ve de,;l.egated to the Director o;t the Jratio:aal Sacv:l.ty 
A//,em7 the aovoral ac1miD111trative auth~,irr!es whiph are required for the 
opo1·ation and administration qt the .Age~y. !r~s delegation (cow attached) 
auperaedea current delegations pf authoritiea/'froa the Secretary of the Jnq 
to the Director of the :Uational fecur1t7 .Ag~7 for auoh matters. 

\. / 
It ie contem,platod that the Direct~ of the National Security .Agency in 

exe.rciaing theoe authorities will continua to utilise to the maximum extent 
practicablo existing fac1litiea of tbAf Dilita17 deiiartmenta for procurement, 
aocouuting1 di•bvsing, inveetigat~...O a'itd related ad.miniatratiTe ope~ationa 
in lieu ot d.Ql1oat1ng such tac111 tie a vi thin tho llational Securi t7 .Agency~ > -V 
It :la desired that the mil1tar7. do:partmenta _continue to perform specific G'>r­
fu.nctions as 1et forth below with reGect to tho operation of the l!l'ational :'.:!~ 
Secur1 t7 .6genc7 for both 0COnOJD7 and -;,&Curi t7 r~aaona. r; (I} 

/ ' MM 
1.. !he Department 9f the Ar'1118' will continue ·to account for civilian cnffi 

pers~l of tJie llatiol}Al Securit7 .Agenc7 aa J.rmy pe,raonnel under such 11mi- J'l'l-t 
tationn aa ma.7 be ea~ablizhod :tor the J,cerJtJ7 b7 the Secretary of Defense over~C: 
and above~ limit_ationa established for the Departmen~ of the A:nq. Sta- -~ 
tietioa and other, information. porta1n1ng to poraonnel employed bJ' or asaigned,S 
to the .Agency wjl1ch are required in reports to the Civil S~rri.ce Oommiaaion d 
and othor gov~rnmental agencies will be incorporated into appropriate Depart- -· 
ment of the _ _.Arm7 reporting media in a manner which will not ia..entif7 euch 
peroonnel,..with tho llational Security A&enc7. In the perfo~ of thia 
fwlct1a1~.{ the Department of the Artq will · · n!!111. -"l>"!"">l!ww· ._. 

emplo121ont 1 administration and terJJ.i t 9/22/59 
Jl'a ti.j>lial Securi t1 Agency. / .· 

Superseded by DOD Directive 
No. 5100.23 dtd 25 Aug 1959 
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2., The Department of the .Army will continue to act as fiscal agent for 
the Agenc7 and in the.t ca;pacity wills 

a. Incorporate into it1 annual bUdget eetimate, over and above 
BZJ¥ monet8.17' limitations established for the Department of the 
.Ar1Il'I', the amount• which are determined by the Secretary of 
De:f'enae to be nece11aa17 tor operational, mainte:oanoe and re­
search activitiea of the National SecuritJ" .AgencJ', including 
the amounta required for confidential end official representa­
tion a;pensea. 

b. Allocate appropriations to accounts eatablishe4 for the 
Director, B'ational Securit;y .Agenc;y, aa approved b;y the 
Secret&l"T o:f' Def enae. 

c., Provide the neceata.ry di aburaing and financial accounting 
aervicea required in connection with expenditure of funds by 
tho Agency. 

The J>irector o:f' the National. Securit;y Agenc7, to 'fihe ex'bent practicable, will 
conform to auoh bwlgetar;y and ft ecal accounting procedures ae lllQ' be required 
by the Department of the Arm7 for eimilar aotivitiea. !hia arrangement, how­
ever, will not be construed or ao utilised aa to etteot 8Jl1' ac!miniatrative 
oontrola by the Department of the J.r'fq owr the expend.1 turea of the l!latioJlal 
Security .Ageno7 other than those which may be imposed by the Secretar7 of 
Defense or required bJ law. When provided by law, approval or authority ~ 
the Socretart of the A.rtJll' will be required on all confidential aild official 
representation 82:,Penaea. 

3. !l?he .Agency Will continue to utilize ezia'ti:ng tac1lit1011 and serv1cea 
ot the three mil:l.tar7 depa.rtJD.enta a• appropriate for effecting the procurement 
of equipn.ent, DQ.pliea and cervicea and the diapoaition of excess equipment 
and supplies includi:ng tho d:l.apoaal of aurplua printing, binding aD4 related 
equipmont. 

a., It will, to the es:ten.t practicable and oonaietent with the 
.._purpoaes &JJ4 objeotiwa of the .Agenc;y, comp17 with the pro-
·. ·o'Cl'ement regulatione and practices ot the military department 

tum:l.ab.ing thia service. !he need for and the propr:l.et7 of 
tha items procured :I.a a matter for detem:l.nation b;y tho 
Director, ll'at:l.onal Securit7 .Agenc7, an4 the m111tar7 depart­
ments will aoume no reepona1bilit7 for IUCh procurement, 
ez.copt that required by law as a part of the procurement 
process. 

b.. !rhe costs of items purchaHd for the Ageno7 will be charged 
to appropriations ma.do available to the A&oncy, but no charge 
shall be made tor indirect or overhead a::penaea of the pro­
curing serv1cea unle•• au.ch facility ia operating under Wor~ . 
i:ng Capital, Management or RevolviJJg Stoclc iw:Ld and. it is the 
normal pmctice to inclUde a charge for overhead. 
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c. Beque ate ~ tho National Security J.&enc7 for procurement 
action will bear an appropriate certificate indicating the 
funds that are properly chargeable and that •UDh are avail­
able. 

d. .Although the National Becurit7 .Agency will operate ita own 
prin'liing plante, it will utilise the facilitiee of the military 
departments for the cU.s,posaJ. of printing, binding and related 
equipment aurplua to the need• of the Agency. SUCh equipment 
will be removed promptl.1' from the Agency f'aoili tie• by the mili­
ta17 department concerned. When IWlh equipment 1 e being re­
placed. 1 t will be removed concurrently w1 th or prior to, aa 
appropriate, the dolivery of the replacement items. In other 
instanoee when it la neceaaary for the convenience of' the All.enc.,. 
that aurplue printing equipment be removed prior to its final 
die,position by a military department or the General Services 
M.ministration, the coat of removal will '18 borne ~ the Natio:Dal. 
Security .Ageno'8'. !!!he General servicea Administration will be 
kept aurrentl'8' informed of ea.ch aurplua equipment which ie moved 
from one place to another within the Department of Defense for 
purposes of diapoaal in accordance with exieting dit1Poaal 
regulations. 

e. Othor surplus equipment and w.pplies of the Agency will be 
diapoaed of in accordance with arrangementa worked out betwem 
the militar7 departments and the National Security .Agency. 

Members of the ataff ot the National Security Agency, together with 
repreacmtat1vea of tbs Office of the Seoreta17 of Defenae, are anilable to 
work with repreaenta.tivea of the military departments in the development of 
&Jll' fUrther detal. led arrangements that are necea•ar;v. 

··· Memoranda from the ABBi•tant Secreta.l'J' of Defense (Comptroller) dated 
16 December 1949, 7 August 1950, and 15 Januar.,. 1951, and the acti:a& Chairman 
of the Munitions :Soard elated 25 February 1953, together with auah other memo-­
randa aud directives or portions thereof which are inconaiatent 1d'th the pro­
visions of thia memorandum are reacinded. 

.. i SIGNED 
R. B. ANDERSON 

JC!rING 

Attaohmont - 1 

SIGNATURE AUTHENTICATED BYI 

.. .. 

(Memo to Dir., NSA. · 
w/attachment, Dele­
gation of authority) 

~9K~ 
MAURICE w. ROCHE ·-? 

Administrative secreta . 
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MEH>RANDUM JiOR THE DIRBlCTOR, NATION.AL SPJOURITY .AGDOY 

Purauant to your recommendationa, I have approved a realignment of the 
adminiatrative arrangementa for the National Securit;y Acenc7 to help eimplif;y 
the operations and clarify the atatua of the Agenc;y under the aaminiatrative 
policioa and authoritiea of the Office of the Socret817 of Defense. Ae a 
baaie for accomplishing thia realignment, there ia attached a dalegation to 
7ou of the several adminiotrative authorities which are required for tho 
administration and ,operation of the Bat:lo:r:ial Securit7 Agenc;r. !!hese authori­
ties su;gersede the delegations 70u nov hold from the Secretar7 of the Army. 

It ia conteJJq>lated that in tho a:erciao of these authorities ma:dmwn 
ut111mation will be made of existing facilities of the militar;r departments 
for procurement, accounting, disbursing, investigative and related adminis­
trative operations in lieu of duplicating auch facilitiea in the Batio:oal 
Securit;y Agency. The attached copy of a memorandum to the Secretaries of 
the three militar1 departments informs them of those arrangements and desig­
nates general.11' the areas in which either tor security or econonur reasons it 
appears desirable to utilize the tacilitiee of those departments. 

Tho procedures established tor the Office of the Secretary of Defense 
relative to fair empla,ment pract1oea will be applicable to the National 
Security .Agency. The Agency ab.all designate ita own fair empl07D1ent practices 
officer. With respect to the suspension and termination of emplo1JD.ent for 
civilian personnel of the .Agenc7 in the intereats of natioml security, pur­
suant to the provieiona of Public Law 733, Slst Oo:ngreaa, it will be noted 
that the authorit7 delegated to you 1a limited to auapenaion action only. 
Those caaes involving a hearing or a recommendation for termination will be 
referred to the Office of the Secretary of Defense for disposition. 

!l!h.e National. Socuri ty .Agency will establish and maintain appropriate 
property aocountabilit7 records for all equipment and 111ppliea acquired, used 
md/ or disposed of by the Agency under the Departmental PropertJ" .Account 
authorised by Secreta.17 of Defense memorandum dated 5 December 1952, aubJect; 
Implementation of NSCID 9 Bevised. 

Tho Director, Office of Administrative Services in the Office of the 
Aseistant Seoretar7 of Defense (Manpower and Personnel), will assist 7ou in 
the implo:mentation of these authoritiea and other administrative mattera re­
lating to the operation of the :National Security .Agency. 

Attachment - l 
(Delegation of 

.A.uthori t7) 
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Purauant to the author1t7 vented in mo, the f'ollowi:ag authorities, as 
required in the administration and operations of the Jfational Socurit;y .Agency, 
are hereb7 delegated, aubJoct to 'Ill¥' authority, direction and control, to the 
Director, l!l'ational Security Jgonc7, or in the event of tho abaence or :lncapacit7 
ot the Director, to the pereon aoting for him: 

1,. Authority to exercise the powra voated in the Secreta.:r7 ot Defense by 
the 1'ati<mal Securit7 Act of 1947, aa amended (5 USC 171a(:t)), and Section 12 
ot the Adminiatrativo bpensea A.ct of 191Rit aa amended (5 USO 22&) pertaining 
to the oaplo7ment, direction and general adm1n1atrat:lon of civilian poraonnol. 
of the Bational. securi t7 Agenc7. 

2~ J.uthorit7 to adainiotGr oath• of office inoideD.t to entrance into the 
a:ecutive branch of the J'oderal Government or 1m7 other oath required bJ' law 
in connection with emplopont theroin in accordance with the provi11iona of the 
Act of Juno 26, 1943 (5 USO 16a), and to doaigDB.te in writing, as IDa7 bo 
neoeaaary, oftioors and employeea of the l!l'atio.nal. Socurit7 J.geno7 to perform 
this function. 

3. a. Authority to establish within the B'ational socurit7 Agem7 an 
.Ageno;y Efficienc7 .A.va.rda Committee and to grant avarda to o:l.vil:l.au offioora and 
eapl07eoa of tho Age7JIJ7 in accordance with the prov1111ona of fl.tle X, Section 
1002 of the Clae111:fioat1on .A.ct of 191'9, aa amended (5 USO 1152) and Supplement 
l!l'o. 1 to lhu:eau of the :BU4get 0:1.rcuJ.ar lfo., 8, dated :rebruar,. 26 1 1950. !fhia 
authorit7 ca:an.ot bo redeloga.tod. 

b. .A.uthorit7 to P&l' caah awarde to civilian off'icera or empl01'eoa 
(or their eatatos) who mako meritor1oua auggeations which will reeult in 
improvement or econOJD1' in the operations of the Jll'ational Secur:l.t7 Age=7 and 
which have boen adoptod for use and to :l:ncur necea88.17 a:panaee for the honorar7 
recognition of exceptional or meritorious aerTice, in accordance with the pro­
visions of Section 14 of the Admin1atrat1Te Jllzpenacus Act ot 19116, aa amended 
(5 USC 116a), and Jllxecut:l.vo Order 9817, Ja.uuar.v 2, 1947. 

4., Authorit7 to (1) a.uthori11e. in case of an emergenc71 the &PPOintment 
ot a person to a aensit:l.Te position for a limited period for whom a full field 
inveetiga.tion or other appropriate 1nTest1gat:l.on1 including the National .Agenc7 
Check, ha.a not been completed, and (2) authorise t~ euapenalon, but not to 
terminate the aerviceo of an em;plo;yee in the intoreat of :national aeouri t1' in 
positions within the National Securit7 Agenc7 in accordanee with the proviaiona 
of the .A.ct of .A.ue;ust 26, 1950 (6J.a. stat. 476), Executive Order 101';0, .Ai"Pril 27, 
1953, and Department of Defenoe directive 5210.7, 12 August 1953· 
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5,. .Authority (:ln addition to that veated in the .Agency b7 USOI:B 

D1reat1 ve lfo. 5 ( Cl:BD 15) Bsvi aed pertaining to OOHm information and 
material) to clear pereonnel of the !Tatioml Seaurit7Agenc7 and auch other 
1ndiT1dua1a as JllB1' be appropriate for aocesa to claseified Defense material 
an.d intol'SBation in accordance with the provieione ot the directive of the 
Secret&.17 of Defenee dated 14 June 19501 a11 amend.•dt "Policy on ID:t'eetigation 
and Clearance of Department of Defense Peracmnel for Handling !op secret• 
Secret and Oonf'iden._ial Materiel and. ID.formation" 1 and aa lla7 be modified b7 
Executive Order 101'50. April 27, 1953. 

6,. Authori t7 to act as agent for the collection and pa.J111811t of taxea 
imposed b;y Chapter 9 at the Internal Bevenue Code (26 USO 11K>o-1636) and, aa 
auch agent, to make all determinations and certifications required or provided 
for under Section l4a:>(e) of the Internal Revenue Code (26 USC 142o(e)) and 
Section 2.Q5(p)(l) and (2) of the Social Seourit7 Act, aa amended, (42 USO 
4o5(p)(l) and (2)) with re1J.P9at to empl079e11 of the IT&tional Seaurit7 Agenc7. 

7. Authorit7 to authorise and approve overtime work for civilian ofticera 
and em.ployeee ot the B'ational Security Ji!.em7 in aocordaDoe with tha provillicm.a 
ot Section 25.141 of the Federal Bnpl01JD8nt Pa'I' Regulations. 

S., .A11thor1t7 to authorise and approve travel ~or civilian officers and 
emplo7ees ot the National Security A{&enc7 in accordance with the Standar41sed 
Gowrnment !!!ravel Begulationa, aa amended August 1 1 1952, and for temporar7 
dut7 travel onl7 of milita.1'7 peraomiel aaaigned or detailed to the NatioD&l. 
Securit7 .Agency in accorClanoe with Joint !!!ravel Regul.a.tione for the Uniformed 
Sm"Ticea, 1 .&;pril 19511 ao amended. 

9. Authority to approve the ozpenditure of tun.de available for travel b7 
peraonnel of the 1fational Secur1t7 .Agency tor expense1 incident to attendance 
at meetincs of techn.1ca1, 11c1ent1f'1c1 professional or other a1m11.ar organir:a­
tiona in such instances where the approval of the secretal')" of Defenee or his 
deaignee :la required by law,. !l!h111 authority cannot be redelegated. 

10,,. Authority to dewlop, establish and maintain an active and continu.tilg. 
Bscorda Management Program, purauant to the provisions of the Federal Bscorda 
Act Of 1950 (64 Stat. 583). 

11. Author1°'7 to class1f7, declaaa1fy and down-grade or up-grade the 
classification of detenso 1:n:f'orma.t1on or material for which the Nationa1 Securit7 
.Agency baa reepona:l.bU1t7 pursuant to Executive Order 10501, dated ll'ovember 5, 
19531 and Department ot Defcmae directive 5200.11 dated 19 November 1953, and 
to de•igna.t• in writing, aa 111a7 be necessary, officers and employees within. the 
lfational Securit;v .Agency to perform these functions .. 

12. .lu.thor1t7 to pure:taae or con.tract through a milita17 departinent for 
supplies, equipment and aervicea far the Bational Security .Agenc;v or for which 
the Jlational Securit7 Agency :la re11>onsible. 
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13. Author1t7 to act for the Secretal'J' of Defense before the Joint 

Committee on Printing, the Public Printer, and the Director of the :Bureau of 
the :Budget on a11 matters pertaining to printing, b1nd1Dg and publication 
requirements tor the National security .Agenc7. 

14. .Author! ty to appoint :Board.a of surve71 approve report• ot l\ll'VSJ', 
relieve peraonal liability and drop acoountabil11;7 for property of the ?lational 
Seeurit7 J&ency reflected in the authorised De_partmental Propert7 Account which 
h&a been loat, damaged, atolen, deatro19d, or otherwise rendered unserviceable 
in accordan.oe with appliaable lava and regulations. 

In makillg thi a delegation 1 t is m:r intent that the Director of the 
ll'ational Seouri t7 .Agency utilise, to the maximum extent practicable and fear 
ible~ niating f'acil:ltiea of the mil1t&l'7 c1spartmenta for procurement, account­
ing, disbursing, investigative and related aclminiatrative oporationa in lieu ot 
duplicating au.ch tac111 tie a in the National Secu.ri ty J,senc7. 

!ale authori t7 Teated in the delegate named herein JDa1' be redelega.ted b;r 
him, a• apPropriate, in writing, uc•pt &8 otherwise @eoifice.117 indicated 
above. 

!!!hie delegation of authorit7 is effective J5Ma7 1954 and all previous 
delegations of authorit7 perta1n1:ag to matter• delegated herein, either to 
the Director, Armed li'orcea Secur1t7 .Agonc7 ~ hie aucoeaaor. the Director. 
National Securi t1' Agency, are hereb7 revoked. 

-
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