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Mr. Hallace R. Hinkler
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Dear Mr. Winkler:

Enclosed are the copied materials that I neglected to give you
yesterday. Please excuse my oversight.

I trust that you and your colieagues had a pleasant trip back
home. I appreciate all of the material you provided the
Marshall Library -- especially for the checklist of documents

- which have recently been made available.

Dr. Hadsel, Royster, and I.very much enjoyed meeting the three

of you. As was mentioned in our conversations, we hope that

this visit will serve to maintain and strengthen the working
relationship which has existed between the National Security Agency
and the Marshall Library for over fifteen years.

Sincerely yours,

John Jacoé>dx/t{r6:

Archivist

INREE-RE

Enclosures: 19 pages from box 64, folder 2, of the Marshall Papers.

Epprovedior Release by NSA on 06-19-2015 _pursuantto £ 013520
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Mrs‘; WirrraMm F. FRIEDMAN

310 SEGOND ST, SE . Wasuinetox B, D. C. 20003

January 8, 1971 | | )

Genenal NMarshall Carter, President . |
George C. kMarshall Research Foundation ' f
Lexington, Virginia 24450

|
Dear Generel Carter: . . : ) . ~ | i

Your letter to me following ithe shipment of my husbend's
Collection is much appreciated.

The date of your letter is December 24--iwo weeks ago now.
Every day 1s a reproach to me-delay in this cese 1s repjre-
hensible., 3ut I wes tbe victir of a pleurisy-type virus
for 12 days which ir_cevacitzted me t%rouPV Crhristmas and
Few Year. Then upon returning to the 1ibrary-office here

in my house I found my typeuriter afflicted with a determi-
nation not to move ahead, and other malicious tricks. O0I,
the totel depravity of inanimate thingst--Yesterday a gi;ueu
Triend of mine came by and persuaded the mean-minded machine

to behave.,

Going to Lexington shall be my first sojourn,once some dis-
positlon, t,mnorary or otherwise, can be made of ny bouse.

Dr. Pogue tells me that weather in the month'6f January in
uexington can be very unpleasant and suggests I not hurry

- too much. ‘

It 1s most kind of you to arrange for the sea“ch in NSn

Tiles and library for aadltlonal items from my husband's ﬂao 20
Collection., I say ®"from" advisedly. I was present when & 11@?2’
the two Security men Irom KS4 did their searc i-and-ceizure

act, itakinz some articles out of the Army's own szfe in i is J9s¢

library. (Later one of those two men was dismissed from NS4
for security reasons).

lay I say, 1o you as Fresldent of the karshall Research
Toundation, how vleased I am that you are its President;
“and that I am certain that the Foundation will be enriched
by the VWillieam F. Friedman Collection. I refer not only to
his incomporable analytical gifts; his cathollicity of taste;
his unlversalloy of knovledfe-as typlf*ed by the ruling pre-
cept of his life: "’nouleaﬂe is Power'-; all of these cuali-
ties were enhanced by the stardust ci genius-true orlﬁlna’
genius. For he launcred a2 new age. (uust as the Spuce Age |
was launched in a later generation) When we stafifed the i
Cipher Bureau at Riverbanlt Laboratcries in 1917, doing ail !
the declprnering worik for all Departments of Government, itheee !
were no nore than iy Dersons in the whole of the u.S. N0

so much 25 knew whaiswords "cipher" and "code" meant. V&

were at one and the same time, the students, the {eachers,
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ihe wo‘ns. ‘n tre iransiators. E-F:;en‘Je' Ci’er‘ Sureau
wes established in Washington (Militzry Intelligence) that
staff had complete cribs, consisting of our solved messages
and their accompanying cipher texts. H.O. Yardley's inebil-
ity vo give any one any credit, even his own staff persons,
is now a metter of history. (It has been said that Yardley's -
YAmerican RBlack Chamber' is tenpercent fact and 90 percent
fiction.,) In Hay of 1918 ist Lieut. William F. Friedman left
for GHOAEF, refusing to stay any longer out of uniformed
service; during that six moniths, the Cipher Bureau in Washing-
ton, preceded by the French and British experts in France,
had declared two ‘systems unbreazkable; WFF proved otherwise,
while still at Riverbank, with no assistdnce from anyone and
no co-workers., Thus began a series of "challenges", 2 kind
of "WIlliam F. Friedman-ageinst-the-world":the solution of
the A.T.&T. Printing Telegravh Cipher in 1919-a2nd~20; the
Hebern Machine in 1924......1 could go on and on, but I shall
not tire you furteer-at this time, at least.

The postscript to the above long paragraph should be: There
¥UST be a Blograpvhy. Little-Brown wanis very much to do
the biography, but so far all the "name" writers they have
approached have either been bound by one or two advances
for already planned volumes; or the writer is afraid of
the technicality of the subject. The latter objection is
based on false premises; the biography need contain no
technicalities-except the most primitive that any teen-ager
could understand.., This brings me ©o my qQuestion;~ do

you have any name or names to suggest as writer? Either
for Little-Brown(who suggests. the first one or two instal-
ments would be published in LIFE) or without .Little~Brown?

Thanking you for your patience, I am

. Mqst sipter 1y— L/ﬂ
q/;/// ' ~ o
fiiﬁi?/ é%ﬁiﬁfz22ﬁ¢aézix/

I/ .
;Eliﬁé eth Smith Friedmza
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I thlnk a copy of the new document should be
taken to. Admlral Klng by me, after Colonel Clarke -8 departure.

General lMarshall:

-1 understand from ¢,
.Col.Pasco that Admipal
. King is not leaving®:
.Washington until to-
‘morrow. .. Nason
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WAR DEPARTMENT A <0
THE CHIEF OF STAFF g’o‘“/y/ s

WASHINGTON,D.C. \/);L"ﬁ_(/./"m

Septenber 22, 3.1.91,.4. 6 L}'g
- \~°§}” ‘ s (7ii”a57

TEC N
. K > ML S A )
MEMORANDUM FOR ADMIRAL KING: - (gt = /¥ /

-Attached is the draft of a letter which I feel it advisable e

" to send to Governor Dewey. It may be that you do not care to be in- ’

volved in the matter and, if so, I cen strike out the reference to you.
In any event, I would like your opinion.

‘A recent speech in Congress had deadly implications and I
now understand much more is to be said, possibly by Governor Dewey
himself. This letter of course puts him on the spot, and I hate to
do it but see no other way of avoiding what might well be & catastro-
phe to us.

Just what&l\kan do in the matter without giving reasons

I do not know, tut at least he will understand what a deadly affair

it really is. I had in the back of my mind the possibility, without
telling him, cf===—mwidwg that if he responds favorably I would secretly,
here in my office, tell Republican Floor Leader Martin the dangers of
the business so that he, on the Washington side of the fence, would _
understand something of Governor Dewey's attitude, without being in- «
formed that Governor Dewey had the same facts in his possession that

*q SYWOHL ‘XaMAq N\

3
“
M Ia B ¢4 18

I was giving Martin. il
. CEEnl:

The whole thing is loaded with dynamite but I very much E

feel that something has to be done or the fat will be in the fire bomd,- |
to our great loss in the Pacific, and possibly also in Europe. . ?’:\. ; ;
‘ R

3 " :
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~. . [FORMR. DEWEY'S EYES 4

My dear Governor,

I am writing you without the knowledge of any other ;:aatby except

Admiral Kingl\because we are approaching a grave dilemma in the political re- 'f'

apt:i_.ons of Congress -regarding Pearl Harbor. .

reading any further and returning the letter to the bearer. . -

=

I should have preferred -to talk to you in person but I'could mot,. "~

devise a method that wouid not be sgbject to press and radio reactions as to

~ why the Chief of Staff of the Army would be seeking an intervi_ew with you at4 _ p

| B : thJ.s particular moment.- Therefore I have tm'ned to the method of this letter,"'_" :
‘* “el, u&’ﬁm
| to be dalivered by hand to you by G»L«J ALV

ef, the military dilemma resulting from gressiona.l poli .

battles of the presidential campeign is this:

The most vital evidence in the Pearl Harbor matter consists of
our intercepts of the Japanese digloma.tic‘ communications. Over a period

D o of years our cryptograph people analyzed the character of jl;he ma_chine ‘the

Japa.nese were usn.ng for encod.ing their diplomatic me‘ssages.‘ Based .ox_x'j.this :

. -1- :
S FOTE | Soa " DECLASSIFIED |
U . ' EP—S-:GRE—}- E.0. 11652, Sec. 3(F) and 5/D) of (B

e NND 7400

‘ Uo:i_,,,,j : ‘
- ) QY.I?....Y%_‘NA;;?Z)/"E;-//]”%/




- — T . (b TN o .

1

. otherwise we almost certainly would have been 4,000 miles out of place. - o

We bad.full information-of the stren

end whgt 1s of vast ilmportance, we check their fleet movements .and .the

e movements of their convoys. The heavy losses reported from time to time :

_ ‘which they sustain by reason of our submarine action, largely result; from.

- T, ._,’“E.N'“

cd.routes of th_eir:‘_cqn_\‘réi

investigation at this time regarding Pearl Harbor,-%hich ceptainly would

| /

‘di'sclpse'to_thé/enenw, Germanﬂ,a.pd Jap, g

most vital ource of information,

S

contyp butesuhgreatly to th

N ~

o conduct of current operations and looking towards™

R

. .
P PR d . .. . ew

-~ the earl}ﬁérmination of the war. . - R |

DECLASSIFIED .

- ) .. E0.11652, Sec 5 and, 5(D) g7 (E)
‘ D 004




Japanese Enbassy offices ‘in Portugal. .As.e.".resultAthveA entir.e’. military atté.éﬁe

period of .the:waf._ . Further, =

. [BEstene—— DECLASSIFIED
3] £.0. 11652, Sec 3(E) ang 5(D),or (E)
: Authority, 52@2%
By... Z@ ____,,_NARs, Date 2/, /J;/
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a corresponding machine was built by us which deciphers their messages.

tlons towarda Hawaii until_the last messag7\which d1d not reach our handa

. ”Now the point to the‘present dilemma is that we haveAgoneHaheAd”

German as well as Japanese, but our mein basis of ipformation regarding

. Hitler's intentions in Europe is obtalnznq from Baran Oshima's messages 7

A st

To further explain the critical nature of this set-up which would

.

1be wiped out almost in an instant if the least suspicion were aroused regard-

ing it, the baﬁile of the Coral Sea was based on deciphered messages and

. therefore our few ships were in the right place at the right time;--Further,

. with this business of deciphering their codes until we possessfo@hepﬂqodeé,iff"'

r p&aggzg his interviews w1th Hitler and other officials to the Japanesa e

. . \ . . N - N : . . { R
: Government,::Z££:Qare still in the codes involved in the Pearl Harbor events.




T e T "y R mmg?% °

Qawed 000

otherw1se we almost certalnly would have been ﬁyeee mllee out of place.fwv

. landed troops on Kiska.:
S .AL;A. ::'.. i '\ .

we ‘obtain of Japenese. deployments., We know their strength in various

" moyemgntsiof their convoys. The heavy losses reported fr°?~time:to“timgff'""
which they sustain b& reason of our submarine action, largely result from

.'AT the fact that we know the sailing dates and routes of theirnconvoys'gndxnf

-.can notify our submarines to lie in wait at the proper point§.7T

| :ff " &nese shipping in Menila Bay and elsewhere were largely based in timing -
:'on the known movements of Japanese convoys, two of which were caught,'as

anticipated, in his destructive attacks.

~ You will understand from the foregoing the utterly tragic conse-
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The Roberts! Report on Pearl Harbor had to have withdrawn fronm

it'all,reference to.this highly'secrétﬁmgtter, the:efor9 in‘portions-itf;;:*“ ot —

.nepeéggrily appea;qd;igpomplefg,ZJThe1§am§ reason which_diqtated:that[,ﬁt .
;jthe'Japanese‘Embassy'offices in Portugal. - As a result the enti:eimilitaryaz i {
~attache Japanese code all over the world was changed, and phough.thisﬁ?ﬂxg.t.ﬁ1  ‘;-.—é

. o _ e o ";”::?‘E

’ occurred over a year ago, we have not yet been able to break the new,codef h g

and. have thus lost this invaluable source of information, parﬁicularly re~

A

~ garding the European situation.

P

‘ A recent speech in Congress by Representative Harmess would clearly
~ suggest to the Japanese that we have been reading their codgs,'though.mrf~»" 3:
Harness and the American public would probably not draw amy such conclusion. .L
- The conduct of General Eisenhower's campaign and of ail operations %L
ana. _ 2
in the Pacific xxg) closely related in conception and timing to the information =
] f' ';;.we“secretlyﬂobtaip through these intercepted codes. They contribute greatly

' ¢~of the war.. .. .. o ) ¥. NS




: there.,', .This, however, is a very minor matter compared to t_,he lo_ss qf ‘o;‘u-.'_i_f'-; _'

R " code mformation.

Please%:le::)js .this letter ’\,—g__q\_u\/ 9 W"-U M *}N i

Faithfully yours,
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g Ee Morshall to Dewey, 1944 Sepr. 25)

Pttt O =

. MENO. FOR 1aE RECORD:

-~

The attached letter is the
original letter delivered on September 26th by -
Col.Carter Clarke to iir. Dewey. The pen changes
are General Marshall's. This was torn up by me
in conformance with the office procedure here of
destroying reworked papers. I did this on my own
initietive and had received no instructions to
tear the paper up. M, e

. _ K.Nason
Sept.27, 1944 : .
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. FOR MR. DEWEY'S FYES ONLY

WAR DEPARTMENT:

THE CHIEF OF STAFF
WASHINGTON,D.C.

25 September 1944

I am. wrltlng you w1+bout tne Kncwi;gggdg;:;i; other person except
Admiral King (who concurs) becanse we are appgpaching a greve dilemma in the

political reactions ofzggpgress regarding Pearl Harbor.

Wy dear Governor,

What I haVe to tell you below is of such a highly/secret nature
that I feel comnelled to ask you eith Z to accept it-on  the basis of your
not, communicdting its contents to__;z other person “and returning this let-.
ter og/pof reading any further and returning the letter to the bearer.

I should have, preferred to talk to you in person but I cculd not
devise a method that w’&ld not be subject to press and redio reactions as

to why the Chief of Steff of the Army would be seeking an interview with you
at this particular moment. Therefore I have turned to the method of this let~
ter, to be delivered by hand to you by Golonel Gewber Clarke/who has charge

of the most secret documents of the War and Navy Departments.

In brief, the military dilemma rc*ui*In“frum‘CUngf”EEIBnat‘pUii-—~
**9&*—b“**l8o—nﬁ—iha_pzaﬁlneniial_naxgmu{p is this:

; The most, vitAI evidence in the Pearl Harbor matter consists

e of our intercepts of the Japanese diplomatic communications. Over a
period of years our cryptogranh people analyzed the character of the
machine the Japanese™weré using for encoding their diolomatic messages.
Baged on this a corresponding machine was built by us which d deciphers
their messages. Theretfore, we possessed a wealth of information re-
garding their moves in the Pacific, which in turn was furnished the.
State Department - rather than as is popularly supposed, the State
Department providing us with the information - but which unfortunate-
1y made no reference whatever to intentions towards Haweii until the
last message before December 7th, which did not reach our hends until
the following day, December 8th.

Now the point to the rresent dilemma is that we have gone
ghead witn this business of decijhering their codes until we possess
other codes, German as well as Jipanese, but our main basis of infor-
mation regarding Hitler's intentions in Europe is obtuined from Baron
Oshima's messages [roo Berlin reporting his interviews with-Hitler and
other officials to the Jupanese Government. These are still in the
codes involved in the Pearl.Harhor events. '

- To explain further the critical nature of this set-up which
would be wiped out almost in an instent if the least susplcion were
aroused regardinz it, the battle of the Coral Sea wes based on de-
ciphsred messages and therefore our few ships were in the right place

—" DECLASSIFIED
E:0. 11652, Sec J(E and 5() or. (E)

10? SECRET 577 ﬁifi/;/y
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at the right time. Furthar, we were adble to concentrate our limited %
forces to meet their naval advance on lididway when otherwise we almost\
certainly would have been some 3,000 miles out of place. Ve had full

information of the strength of their forces in that advance and also /)

of the sualler force directed against the Aleutlans which finally
~ landed troops on Attu and Klska. 4

Opera ions in the Pacific are largely guided by the infor- ~
“mation we obtain of Japanese deploymerie, We know their strength in
various garrisons, the rations and other stores comtinuing aveailable
. to them, and what is of vast importance, we check their fleet move-
ments and the movements of their conveys. The heavy losses reported
from time to time which they sustzin by reason of our submarine action,
largely result from the fact that we lnow the sailing dates and routes
of their convoys and can notify our submairines to lie in wait at the
proper points.

The current raids by Admiral Helsey's carrier forces on Jap-
anese shipping in iManila Bay and elsevhere were largely besed in tim-
ing on the known movements of Japanete convoys, two of which were
caught, as anticipated, in his destructive attacks.

t
.2 R
.

! You will understand from the fcregoing the utterly tragic conse-
quences if the present political debates regarding Pearl Harbor disclose to
‘the enemy, German or Jap, any suspicion of the vital sources of 1nformation'
We @mw- POSSesS. :

The Roberts! Report on Pearl Harbor had to have withdrawn {i1¢m 4%
all reference to this highly secret matter, therefore in portions it neces-
sarily appeared inconplete. The seme reason which dictated' that course is
even more important today because cur sources have been greatly elaborated.

As ¢ Tur example of the delicacy of the situation, some of
Donovan s people (the 0SS) without telling us, instituted a secret search
of the Japanese Embassy offices in Portugal. As a result the entire mili-
tary attache Japanese code all over the wo}ld was changed, and though this
occurred over a year ago, we bave ot yet been able to break the new code
and have thus lost this invaluable source of information, particularly re-

"Ny, garding the European situation.

— :
Kd A recenu speech in Congress by nepresentative Harmess would clearly

suggest to the Japanese that we hae been reading their codes, though MNr.
Harness end the Amsrican public woud probably not draw any such conclusion.

The conduct of General Eisenhower's campaizn and of all operations
in the Pacific are closely relatedin conception and timing to the informa-
tion we secretly obtain through thise intercepted codes. They contribute

7
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greatly to the victory and tremendously to the saving in imerican lives,
both in the conduct of current operations and in looklng towards the early
termination of the war.

. I am présentinb'this matter to you,
in the hope that you will see your way clear to avold the tragic results'
with which we are now threetened in the present polltlcal campaign

d N
ring

might add that the recedt action of Congress in requjring A
in; stigations for ac{ion before certaid dates has ompelle me to
ck the Corps commander, General Gergw, whose troops :%Z/licht

b

IZler, to testify hgre while the Gerdans are coyrdterattgdking pfs torces

there. This, however, 1s a very or matter. cempared 4o the”loss of our

code information. r—
. B9

Please return this letter by bearer. I will hold it in my secret
file subject to your reference should you so desire.

Feithfully yours,




S am writing you ‘without the movlcoge' peraon ‘éxcept -
Admiral King {who concurs)} because we are apptoaching s gravo dilemna 1n  the

‘nak: communicating its cqntents Yo any other other person &nd: 'reﬁ;qmgg tma ‘1@t
: ter{or not. reading any t‘urthar and, romrning the J.ot.ter to toe" bearar

{ '4\: ok \v'z‘-suv., 7""‘ P& ‘L sl i

I:Bhonld ha.ve pret‘erred to talk; to: you in parsoa -bnt ;I ‘could: not
" devise a method that would not be subject to press and radio reactiona 88
" to why the Chief of Steff of the Army would be seeking en interview'with you
. at this particular moment. Therefore I have turned to the metbod of . this lete:
}.ar, . ba’ dalivered by band to you by Colonel Carter Clarke:who' has charge

o

»“"‘2‘

B Tho noat vital evidmca in the Pearl Harbor mtter consists

; of our intercepts of 'the Japanese diplomatic communications. [Over a.:
.. period of years our cryptograph people anslyzed the charucter of the -
v pachine the Japanese were uaing for aencoding their diplomatic mOs54ges,
Based 'on thls a corrasponding sachine ‘was bullt bty us which® deciphers
their meesayes. - Thorefors,)we possessed a wealth of informatios. re-
\ gnrdina their. novea in tho aciﬁc, which in turn wag rumished t.hc'

Dapart.mmt providing us wit.h tne Anformation ‘= but uhich unfortunato-
1y made no referéace whatever to intentions.towards Hawaii-until ‘the N
.. last message before December 7th, which did not raach our hands unt.il
-the. following day, December 8ih. Coew T S

s e e
PEIN . -n--

o How the point to the greaent oilem& is that we have ,,one
ahead with this business of deciphering their codes until we possaas
other codes, [Gersan as well as Japanase_,]but our main basis of infor- "
mation re £ Hitler's intentions in Furope is obtained from Baron -
Oshiza's messages from Berlin reporting his interviews with Bitler- and
other officials to the Japanese Covernment, - Theae are’ st.ill 1n .:the A
des mvolvod in tha Ponrl Barbor events. - E

aroused regarding 1t, . the battle of‘the Coral ‘Sea was. ‘based .on de—
cipharad Bessages ‘and therofora our:few. ahina were in t.he right plaoo
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‘at thazright time. 'Further, we were.able to concentrats our linitedh'
forces to meet their naval advance on Xidway when otherwise we almost.
certainly . would have been soze 3,000 ziles out of place.\ ﬁb had fnll

Operationa in the Pacific are largaly guided by ths intorb:
mation we obtain of Japanese deployments. ' We know their strength in’
‘various garrisons, the rations and other stores continuing available:
‘to. them,: and what is of . vast importsnce,: we- check 'their fleet Qovew. i
ments aad the novements of their convoys. : The baavy losses reported -y
-from. time to time which they sustain by. reason of oualsuhmarine -agtion

largely result from thq fact that we. know the sailing dates and- routes

g 3 The current raids by Admirgl Halsey's carrier forces on Jap-
'Jaaneso shippinb in denila Bay and . elsswhcre LG largely besed in: thpd

5quancea’1f ‘the preaent political ‘debates” regardinb Pearl Earbor: diaclose to'

.. the" eneayt_Geraan or: Jhg;]any suspicion of the vital sources. of. infbrmation
g ve oow poasoss. vff:4 4 R .Af e ;,4; d

; o The Roberts' Report on Pearl harbor had to have withdraun fro~ 1t
:all raferance to thie hibhly secrut aatter, thersfore in portions it. necen—

S -As a" further ezampla-of the delicacy of “the situation,;soma of:
,Dnnovnn s people (the 0SS) without telling us, "instituted & secret’' searc
of the Japanese Eubassy offices in Portug As & result the emtire mili-:
tary attache Japunese code ell over . the aorld was changed, and though’ thia
.~ eccurred over & year &go, ®e have not yet been able to breax the nsw code

:-and have thus lost this invaluahie ssurce of information, particularly ro—
‘o aardinz ths nuropeun sitnation. L

;,L: x“"' © A recent spasech in Conareas by ﬁeprasentatxve Barnoaa would clcarly
= suggeat to the Japanese that ‘we hevo been reading their codes, though Mr, -
g Barnesa and the &nerican public would probably not drav any such concluaion'

g - 'The conauct of General Eisenhower's campaign and of all operations
1n the Pacific are closely related in conception and ‘timing to the informa-
pion we_secrotly, obtain sthrough  these Lntoroepted codes, ;- ] :

. -A.'ys- ;ﬂb"-
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'~1‘bf" your- }ae'creé' ﬁinfom}'ation,
"nvuid the: tmgic rnsnltn

aught. add: that the recent action of Congress in reqniring Amy and Navy
investigations for action; ‘before certaid dates has compslled me to bring-
" back -the Corps commander, General Gerow, whose troops are fighting “at '
‘ 40 --te_at,ify: here.while the,'_Gemana' ars. cmmtora.tt.a.cking;hiah{orgga
ie £




this is lst page
- by Gen.Bissell::
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_-,;haa raport.sd the result of his delivery of my: lettar -datsd: Sap* o
"As I understand him you (&) ‘were wnwilling to. comalt yourssli~toia
- meat regarding Paot communicating its contents to emy other: peraga
.of ‘the fact that you felt you already knaw certain of ‘the: thipge proba
% ferred ‘4o “dnithe ‘letter, 88 suggosted’ to- you by ‘seeing ‘the wt&*‘crypbo
and (b) you' com.d oot" feel that such a let. or as'this-to s preaidenual ca_n-

H

12 PR 223 3RS R

' peraon eay - portj.ona an mich ‘you do not now have or: latar receiva factual xnonl-
edge. froa soie other source then mysslf. .4s to’(b)-alove you bave' my: word: that
‘neither the-Secretary of ®ar-nor the Preaident. has ‘any’ intimation’ whatsoever it

"that such & letter bas been addressed to you.or that the preparation or:eending
of such a commnication wag bemg conpidered. I assure jou ‘that the" omly por="

;.t.o .you

"'ity*or nilitaty comunlcationa,am. ay. secreta.ry who' t.ypea theae lettars.« I am
" brying &5y ‘best to make plain to you thct this lotter-is being eddressed to you -
. solely on'my initiative, Aduiral King baving been consulted only ‘after’ the let-
lter was drafted, and I am persisunﬁ in- tha amt'&er because t;xe n.tlitary hezards

lere

: ._deviee a'method ‘that would Dot be subject “to press and radio reactions" 887 to'
‘ why the ‘Chief 'of Stall of the Army would be sesking en interview with'you“at
'thig particular moment. ' Therefore I have turned to the method of this lettcr, ¥
,with which Admirsl Kin, concurs, to be delivered by band to you by Colonel
,.CILarkc, who, incidentally has charge or t.he most secret documants ol tue war,
.and Navy Uepartmenta. A ' CoTEeions o T

- In brief, the unu,a:; dilezza is thlm e
" The most vital evidsoce ia the Pearl He.rbor mat tar coas-ata

. of our htarcepta of the Jepanese divlozatic communications. Over-a,
‘period of yeara our crypto;_,raph people analyzed thus charac’car of the :

: DECLASSIF!ED‘
0.11652, Sec 3(5) and 5(0)

-":‘Auttgoxity _ .. / .
By, .. NARS naxe_z
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Departuent §E6v1ding'ﬁ£;uith'the 1nfornaiion7;‘ﬁuthéhieh’untcrtunaﬁaly'
made no reference vhataver .%o intentions touarda_ﬁnunii until ithe. laat

;aheod with this busineas of decipherin, their oodea until ue ‘possess

other codes, - as well as Japaneae, but our main:basis’ of :infornae
1] tion"regarding eris intentiona in Burope is obtained from Baron™:™
4 Oshimals messages from Berlin' reporting his. interviera with Hitler snd

;ciphered Bossages and therefore our few ships were- in tho right placa
" at the right time. Further, we were alle to concentrate our: -limited
'forces to mest their naval advance on Hidsay whea otherwlse we: almoa
ertainly would have been %oms; 3,000 milas out, of ‘place. ' We had:
‘information of the strength of”their forcea in that’ advnnca and ‘al30’
‘of the -smaller force directed against tLe Alaufiana;uhi
landed troops oo Attu and Kzska.x. '

Operations in tha Pacific are 1argely guided by the inlonnu-
tion we ‘ottain of Japanese deploymentis. -We know their streagth in 'var-
ious jgarrisona, the rations and other stores contlnuipy available. to."
:them, and what is of vast importance, we check their fleet movements
-and “the movements of their conwoys. The heavy lossas :reported -from *
“time ‘to_time which they sustain by reason of ‘our submarine’ ‘action, ™
‘largely result from the faot that we kmow the sailing dates -and. route
of their convoys and -.can notify our’ suhnarinea to lie in wait at the

R The current raids by ‘Admiral baleey s carrioer forces'on Jap—
-eness’ ahipping in Hanila Bey and elsewnere were largaly: ‘based. in- timing
on the imown movements of Japanese convoys, t®o of whicb ‘were caught,’ :
as anticipated, in his destructive attacks. Toan YT e .

You will understand f{ros the foregoing the ntterly tragic consequenoaa

av




e '.-':Aa another example of. the’ delicacy of the situation,
+.7" van's -people (the 0SS) without telling us, instituted s seoret sesrchiof the’ _
iwwhpanese -Enmbassy officos in Portugal, -4s a resalt the eatire. nllitary,-.attach;" , ) mm—
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3 Japanese oode all over 'she world ‘was cnanged :md thoue,h thia oecurred ‘over: a5y LR
p %

govemmenf. 13 inml\Ied conoerning ita most secret sources of infomuon, By
4 rogarding which only the Prime mnister, the Chief f-‘ﬂtarf? d-a

_suggast Lo..ths Japanaao t.hat e have been rsading thair‘ codes, though-Br. -Ba
negs and: the Anerica.n puhlic would pnobabh nor. Giaw: any such, concluaion.

L) secretly obtain t.hrougb thesa intercept.ed coues, - They contribute greatly'
‘to the victory and trememdously to. ths szving, in American lives, ‘both iin” tl;
conduct of current, operations nnd in looad.ng t,owarcs ths aazu.y termination
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