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The Homorable,
The 3ecretary of 8tate,
¥aahirgton, D. C.

Dear Wr. Becretary:

Receint is acknovwledged of your letter of May &, 108k,
vith reference t¢ a nev U. 8. frxy cryptograprhic device known
&8 Convorter M-325,

The War Deperfment finds that it can meke the above- h
mentioned equiperert available to the Departmont of 8tate in
sufficient quantities to mcet the Dopartrment's neoeds, but
inasmuch &s quantity production js only In 1ts initial phases
$he entire lot of 1000 devices and acconpanyling 2000 rotor

‘S&ts requesied in your letter cannot be supplied immediately

in & single shipmont.

Fully recliring the uwrpency of this matter, the Chief
Bignal Officer was dirocted to give first priority to the
aseds of the Department of Btate in the War Departmentts dis-
tribution of 8 nevw iqu.tg:ent, and subject to aontingencies
nov unforeseer by him, he has sstablished the following

tontative supply sschedule for the machines to be furnished --.‘
the Department of 3tate: Y
Date ¥umber of Dévices Number of Rotor Bsts ~
5 m - T smA T 5 _“".-:
731 198 %00 100 "
dune 30, 1944 »00 200 N
%\Qq 31, 1544 zgo %
ngust 31, 1948 0
Boptember 30, 1934 — 280 A
Total B 1000 . £000
4t {5 hioped that the 'fmgoina tentative ache¥le viT1 T
e satisfeotory and the Chief Signal Offilcer has been directed

to mike evary effort to mest or to betier it. He has alse been
ﬁui_tod to asslst the Department of State in every wvay hs ecan

the batuta‘mt'u desire to put this equipment into effective

Ag% £t the earliest possible date. To this and he has been
M {ized to deal directly vith the appropriate agencies of tho6 ({)
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Departrent of State concerned in tho matter and to assist
them in the prasparetion of all subsidiary documents or
SAtarial necessdary for the proper smploymeni &nd protection
of the oryplogranhic systems based upon this machine.

At aun sarly date the Chief & 1 Officer will be able
to submit Jetalled data in ::ﬁrd o the procurement of the
fully elsctrical, printing 1s of this mmohine, The Yar
Pepartment vill then bo glad to funish the Department of
FiAte with the nececrcary numbsr of machines of this type,
wiler & sintlsr srrangezent as the present.

Bincarcly ,Tie et a:

Secrstary of var.
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b , Request for Converter M-325 8 May 154l
. SUMMARY ) _ 3

t- 1. Letter da'bed- L May 19Lk .f.:rom Secretary of Stats to Secretary of War, request that
1000 Converters M-325 and 2000 rotor sets be made available to meet Dspartment's -
requirements for & high-grade yet simple oryptographic machine. .

- .- = =4
2, The equiprent desired by the Departwent of State would be sultable for the purpose
' afd can be made available.

o, e e

3. :-Attached letter for signature of Secretary of War sets forth a proposed supply
schedule according to which the desired equipment can be furnished.

COORDINATION
L. Abov§ recomrendation has been coord.inated with Special Branch, G-2 (Colcnel Carter
'ﬁ. G].arke .

2 Incls.
1. Lir Sec. State, L May Lk
2. Lir for sig Sec. of tar . H. C. Ingles,
. ¥ajor General, .
APPROVED FOR THE COMMAXDING GENERAL, ASF: Chief Signal Officer.
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ADDRESS OFFICIAL COMMUNICATIONS TO . . -

THE SECRETARY OF STATE

WASHINGTON, D. C.

DEPARTMENT OF STATE
WASHINGTON

My dear Mr, Secretary:

To attein greater security and speed in crypto-
graphic communication the Department of Stete desires
to acgquire more cryptographic machines and to extend
their use to all offices in the field. 2

N F Ve

A representative of this Department has recently
; had several informal conferences with officers cf the
! Signal Securlity Agency of the Office of the Chief Signal
Officer, U.S.A., with the result that there avpears to
be a possibility that a cryptographic mschine recently
developed by the Arwy and known as Ccnverter M-325 could
. be made available tc the Department of State in sufficlent .
) ~quantities to meet the Devartment's requirements for a N
high-grade yet simple cryptcgraphic machine for its -
world-wide communications.

. 115

The prccurement of these devices would enable this
Departunent to carry out one of the important recomnmends-
ticns in the report, dated January 22, 1944, of the
Cormittee appolnted by the Colsanding Officer, Signal
Security Agency, in response to the State Depsrtument
request of November 23, 1943, that a resurvey be nade
of -.the eryptographic systems employesd by this Depart-ment.

If the War Departuent could explore the fcrezoing
possibility and brinz about its fullfilluent, the Depart-
nent of State would be most appreciativ: of the assistuance
thus rendered in the steps being taken tc prctect its
vital communications.

Should

The Honorable
denry L. Stimson, ]
Tecretary of Wasr. -

;r P VICTORY,
4R BUY

UNITED
SIATIS
SAVINGS

' “RONDS *
: . ANDp 1
; m.smms i




~ REF. ID:A67261 . VIS

-2

Should the War Department find its way clear to
making this machine available, assurance is given that
the Department of State will follow such security regu-
lations fcr the protection of thlis machlne as the War
Jepartment will adopt within its own service.

It is understood that the Converter L-325, which
1s a manually-operated device, can be made to inter-
communicate with a fully electrical model ncw under
developnent so as to produce & printed record at high
speed, The Departuent of State is also interested in
this tyoe of machine and woyld reguire approzximately
80 of then,

However, the lmmedlate needs of the Departuwent of
State can be met by providing each office in the American
Foreign Service at the earliest possible date with at
least two of the manually-opereted Converters M-325 and
it 1s estimated tpnet 1000 machines will be reguired fer
this purpose. It 1s slso desired that each maciine be
acconpanied by two sets of rotors, rmakingz 2000 sets
required to equip the 1000 machines. Inguiry is made as to
how soon the steted number of machines and rotor sets
could be furnished.

Arrangenents have been made in this Departuent to
effect the transfer of funds or otherwise compensate
the Tar Department for the equlipment desired,

Sincerely yours,
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DRAFT

To attain greater security and speed in cryptographic
comnmunication the Department of State desires to acquire more
oryptographic machines and to extend their use to all offices
in the field. | -

A representative of this Department has recently had
several informal conferences with officers of the Signal
Security Agency of the 0ffice of the Chief Signal 0fficer,
U.S.A., with the result that there appears to be & possibility
that & eryptographic machine recently developed by the Army and
known as Converter M-325 could be made'available to the
Department of State in sufficient quantities to meet the
Department !'s requirements. for & high-grade yet simple crypto-
graphic machlne for'its wvorld-wide cqmmunications. |

The procurement of these devigces would'enable this
Department to carry out one of the important recommendations
in the report, dated January 22, 1944, of the Committee
appointed by the Commanding Officer, Signal Security Agency,
in response to the State Department request of November 23,
1943, that a resurvey be made of the cryptographic systems

_ employed by this Department. ' '

If the Wer Department could explore the foregoing possi-
bility and bring about its fullfillment, the Department of
State would be mbst appreciative of the assistance thus
rendered in the steps being taken to protect its vital com-

 munications. _ | ‘

Should the War Department find its way clear to making
this machine available, assurance is givén that the Department
of State will followv such security regulations for the protection
of this machine &s the War Department will adopt within itsown
service. fﬁd&EEﬂkdbyN&ﬁﬂss'

. Deputy Associate Ditecter for Folicy and Records |
L on 2020205 vy SPEM 1




‘ o 'REF IDYR6724 '

It is undcrntooa—tnnt the Converter H-325. whieh is
Yo Jadorsomenimanats, Wi oo

a manunlly*operated device, can be made fully elestr so as to a
iaa;Qﬂ as -
produce a printed record at high speod. M ﬂhe De~ Mdar d,q

>|‘eu.q 7!:‘“‘% G*‘Qﬂ\-&,&wx (
partment or¢Statemwoa§2i;i3 ;;;.1nterested 1n preouriﬁliiztﬁi ﬁ&
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Hovever, the immediate needs of the Department of State

can be met by proéiding each office in the American Foreign
Service at.the earliest possible date with at least two of the

manually-operated Converters M-325 and 1t is estimated that
1000 mechines will be required for this purpose. It is also

~
‘iA desired that each machine be accompanled by two sets of rotors,
making 2000 sets required to equip the 1000 machines, inquiry
’§< is made how soon the stated number 6f machines and rotor sets Cbuﬁﬁ
i‘ be furnished. | |
N

5' ?m Inaamnch as\tgg Departmen s-not ‘now pre red 0 wire .
‘ . W, FOK naw wanonk . a G i“ freoas,
the nécessary rotors fdngu e 1n these QSQ&f:s, ma on B

queated}gs’ o-whethé\axhe War Depa tgant coula;go
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’“umber of ro‘nrs required :

c’//,&,‘ o

LY
A
R 9%

- i\ |

is estimato& thgt at east e
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~8ets® of rotors would be required for immediate needs.
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Arrangements have been made in this Department to effect
the transfer of funds or othervwise compensate the War Depart-

ment for the equipment desired.
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