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Director
Sational Securlty Agancy

Washington 25, D. C.
Attn: Chtef, Central Office of Reference

Sir:

Reference is made to Comtract No. DALS=170-3¢-1739, File So. &L-NSA-55,
S56-13A/PR-270, which was entercd into &s of 1 August 1955 by and betiween the
United States of America and the undersigned and vwhich vas modified only as
to date of delivery of all the items called for under said coutract. In
accardance with the provisioms of Article II (Delivery) of said coatyact, I
am sending you herewith {a) spproximetely 130 catalog cards supplementary to
those sent wnder Project 1, Article I, paragrsph b{l )cfaaideonu'&ct and
(v) the completed mamuscript called for under Project 5 of the seme Article,

.,ammmmwmmmw
Backgramd of the Various Official Investizations into the Attack on Fearl
darbor. The said teutative title of the itas called for under Project 3 is
mnamummumxmwztambmubym - -
irng it with the words "Certain aspects of *¥agic'", making the complete title
"Certain sspects of ‘Megic' in the C: lagical wd, of the Various
Official Investigations into the Atteck on Pearl Hsrdor.

I howe adopted a reather informal style vhich may perheps make the bro-

cf historians who have much to s&xy about the stiack on Pesarl Harbor and vwho
ere known es '‘revisionists.” My brocture may therefore be useful in z study
of thx Pesrl Haxrbor Dizaster, especially for historians who take & mose
reclictic view of vhat heppened and vy the U. &. forces 1n Hawall were
cauzht by swprise. It is perhaps wafortummte that I had to use a small
snount of material which 15 stil]l classified apd therefore the brochwre as
8 whole has had to be claszified.,

I realize only tco well that the present brochure can certainly be

by further vork but the tine lizit--alresdy twice extended-—pernits

of po additional delsy in the delivery of this item. Let it be congidered,

wmdmpmnmdmmmmww,u
k.ll”

é

Sircerely,

WILLIAM F. FRIEDMAR
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l. INTRODUCTION

Kore than 15 years have passed since the Japanese, with unparalleled
good luck, good luck that now seems astounding, and with a degree of
skill unanticipated by the United States, executed their surprise attack
on Pearl Harbor during the morning hours of 7 December 19il. It was an
attack that constituted a momentous disasster for the United States; it

made our Navy's Pacific Fleet, for all practical purposes, hors de combat

for many months, In the view of Mark S. Watson, in & volume written for
the Army series on the history of the U. S. Army in World War II, Chief

of Staff: Prevar Plans and Preparations (1950) , the disaster wes the

result of a "fateful series of mischances” among which he listed those
which he considered the most important. He 444 not list them &ll; to

do so would make the disaster partake of the character of an enormous,
and almost incredible Greek tragedy—so many big and little things went
wrong to make the dissster possible and to prevent its being averted with
littie or no damage.

The Battle of Pearl Harbor is still being fought but the adversaries
this time are ell Americans; and though the battle is bloodless, becsuse
the weapons are nov words, not bullets or bombs, it is quite acrimomious
and intense, as intermal or civil wars generally are. This time the
battle is intended to capture, by & sort of literary "brainwashing,” the
minds of & large segment of the American people who more or less dimly
feel that the truth, the whole truth, has not yet been told. Many

Americans, I am sure, are still undecided in regard to who or what was
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responsible feor this most momentous and most humiliating naval disaster
in our history. -

Fifteen millior words, more or less, have been uwritten concerning,
explaining, or attempling to assess and fix responsibilities for the
Pezrl Harbor disaster, andv'to show why the U. 8. forces a2t Honolulu were
caught napping in the early howrs of what President Roosevelt referred
to as that "day of infamy"” whenr he appeared before Congress on 8 December

1941 to declare war on Japan. The Report and Hearings Before the Joint

Committee on the Investigation of the Pearl Harbor Attack (79th Congress,

2d Session, Govermment Printing Office, Washington, 1946), hereinafter
referred to as PHR, alone contain 15,000 transcript peges; the over-all

final report of the Committee camprises some ten million words and fills

ﬁ#dlmes of closely printed text. Thus far, in addition to this vast

amount of material there must be at least five million words in the
vritings of private individuals. Some of them defend the Findings,
Conclusions, and Recommendations of the Majority in the PHR; others
defend the Findings and Conclusions of the Minority in the PHR; still
others disagree and violently attack both what the Majority and the
Minority said. Even representative Keefe, 2 Republican who signed the
Majority Report found it necessary to add to that report some additionsal
views of his own where he could not agree with those of the Majority.
It is obvious that in thie brochure it will be impossible to deal with
all that has been wrlitten on the subject, Even to list by title the
books, brochures, articles (mot to mention the thousands of newspaper

accounts, letters to editors, etc.) which have something to add to the
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story would be & fairly large task, A bibliography covering the items
on Pearl Harbor in my private collection will be found in the "BubJect

file" now in the NSA Library. But it is & strange, indeed, it is &

remarkable fact that not 8 single new itex of information having & direct

bearing upon attempta to explein why the Pearl Harbor sttack could have

come or did come as a complete surprise to the U. S. bas been turned up

since 1946, when the Joint Congressiomal Cormittee campleted its task,

One may well assume, therefore, that since no newv facts bhave come to light
it must be something else that 1s keeping the Battle of Pearl Harbor
going. The assumption is true: the facts developed ip the various
investigations of 194k, 1945, and 1946 are being scrutinized nov through
different sorts of spectacles and by different observers; this results

in new "interpretations” of the old, well-kpown facts.

It 18 the purpose of this brochure to make & few observations and
comrents on the current Battle of Pearl Barbor. They are directed at the
writings of certain historians who call themselves or ere known as
"revisionists,"” and who find much support in two recently published books,
both by high-ranking officers of the U. 8, Navy. These charges are very
serious =~indeed they are tantamount to imputing et lesst very questione
able bebavior by persons of such stature as the late President Franklin
D. Roosevelt, the Army's Chief of Staff, General George C. Marshali, and
the Nievy's Chief of Naval Operations, Admiral Harold R. Stark. The
charges are really not new; their antecedents, or nuclel of them or
carefully veiled hints at them, can De found in same of the early writ-

inge of the more rabid Rocsevelt-haters, and even in some parts of the
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reports made by various official U. S. investigating bodies appointed to
look into the matber during the last phases of World War IT or soom after ..
that ver had been wom. '

In another section of this report will be found an ettempt to explain
the genesis of the smtpicic@g vhich esroused the Roosevelt haters and k
vhich kept them "needling” the President and his Administration for an
explanation of how it was possible that the U. 5. was taken so cmple‘eely
by surprise when the Japanese attacked Pearl Harbor; %o introduce the
explanation at this point Ithink would be confusing. All that ean
logically be sald right here is that the President, his Administration,
and the Chiefs of the two military services simply could not afford to
permit the true exgia.nationtobebroadcastwhile the wvar wvas still in
progress.

A very impartial bibliographical survey of the principal items in the
literature of the subject has been prepared by & historisn of recognized |
standing, Dr. Louias Morton, Chief of the Pacific Section of the U, 8.
Army's Office of Military History. His survey, entitled "Pear) Harbor
in Perspective,” was published in the April 1955 issue of the United

States Naval Institute Proceedings (Vol. 81, Fo. 4, Whole Ho. 626, pp. L6l

468). A eopy of Dr. Morton's survey forms Appendix 1 to this brochure.
A second recapituiation of the Pearl Harbor story and also 8 source
of material which may interest the reader in vhat the present brochure
aims to do is found in an article by Robert H, Ferrell, Assistant Pro-
fessor of History &% Indiana University, published also in 1955, in

The Historian, under the title "Pearl Harbor and the Revisionists”
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(VOlt XVII, EO. 2, S‘pring 1955; Pp. 215-233)0 me. Fem].l'& &.rti!:le

(gi'nm cazplete],yinAppendix 2 to this brochure) begins as follows:

It vas perhaps :Lnevitable that after the second World War,
as efter the war of 1914.18, there should eppear 1a the United
States a school of historians questioning the purposes of the
war aod the motives of the wartime statemen. The cost of both
world wars, in hwran lives and in physical resources, was very
high; and 1t was opnly ostural that acmes individuals should ques-
tion such expenditure. Yet the new school of "revisioniam”
appearing after the second World War has underteken 6 line of
investigation which, if successful, will force the rewriting of
az entdre evra in Americen history. The revisionlsts hope %o
prove that in 1941 President Franklin D. Roosevelt purposely
exposed the Pacific Fleet at Pearl Hexbor, and goaded the
Japapese into attacking it, thus bringing the United States
into the war on the gide of the Allles, As Professor Harry
Elmer Barnes has put the case, in rather plain English, "The
net result of revisionist scholarship spplied to Pearl Harbor
boils down essentially to this: In order to promote Roosevelt's
political ambitions and his mendacious foreign policy same
three thousand American boys were quite needlessly butchered.

» L L

Professor Ferrell follows this extract from Professar Barnes with
the following words (in a footnote):

"0f course, they were only a drcpinth.ebucket campared to
those who were ultimately slain 4n the war that resulted, which
ves a3 needless, in terms of vit{al American interests, as the
surprise attack on Pesrl Barbor." H. E. Barmes, ed., Pe $
War for Perpetual Peace (Caldwell, Idsho, 1053), Ch. 10,
and Coneclusions, p. 651,

Strong language, isn't i1t? Very strong, I think, coning from e well.

known historian such as Barnes. What substence is there to the strident
claims of those professional historians, some of them very well-known and
able nen, who are the spokesmen for the révisionists? What is it that
they wish to prove from their study of the facts concerning the Pearl
Hf.rbor disaster? First, they wish to prove that there ves no need at all,
""4n terms of vital American interests,” for the U. S. to emter into World
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Wer II &s ome of the belligerenmts. Some of them no doubt believe thst
we fought on the wrong side, with the wrong allies! With this phase of
the subject I shall not concern myself in this brochure, since I make no
pretence whatsoever of being a historian competent to deal with such an
important subject. Next, some of the revisionists claim or believe that
they have proof that the disaster at Pearl Harbar was no "accident,” that
it vas brought about &gla&mx&miyby President Roosevelt. They believe
that what they call our "beck-door" emtry into the conflict vas based
upon an erroneous view, held by kim end his Administration, as to vhat
the U. 3. role should be in yorld affairs; also, they want us to believe
thatmmentryintoﬁorldﬂax:nmforﬁnepersmlpo)iﬂcaladmtage
of President Roosevelt and his followers in the Administration. They
contend, in fact, that he goaded the Japsnese imbo making the attack,
that he enticed them into doing sc by using the U, S. Pacific Fleet as &
"lure;" <that he knew from the so-called "MAGIC", the Japanese secret
communications which Army and Navy cryptanelysts had solved, the exact
time the attack would be made and the exact plece where they were going
to meke it; that the President sensed thet such an attack was the canly
thing which would unify American opinion and bring the pecple of the
United States to a pitch of excitement and resemtment sufficiently high
Yo lead them to accept with equanimity U. S. entry into World Wer II on

~ the side of the British and the French, thereby, as Roosevelt felt and
a8 turned out to be the case, assuring the complete defeat of the Axis
powers; that President Roosevelt should and could have avoided the
disaster at Pearl Harbor but deliberately chose not to do so, for the
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| reasons cited above; and that he purposely withheld MAGIC intelligence
from Admiral Kimmel, Commander-in<Chief of the U, 5. Pacific Fleet, and
General Short, Commanding General of the Hawaiian Department, the two

highegt-mhngcamndminﬂmmiivhoshmﬂdh&mbeenbutverenot
given this information and who, therefore, were permitted by him to be

deliberstely misled as to the real situstion, misled to the point, in

Tact, that when the attack came they were entirely unprepared even to
peet {t, let alone repulse it. In withholding this information, one of
the proponents of this theory, & retired admirsl of the regular U. S.
Navy, Rear Admiral Robert A. The‘obala, implies in his book, The Final

S8ecret of Pearl Harbor (New York: The Devin-Adair Co., 1954), that to

make 1t quite certaln that the Japanese attack would be & complete sur-
prise, so far as General Short and Admirsl Kimmel were concerned, the
President had to bave and did have as reluctant partmers in his comspiracy,
or what was tantamount thereto, General Marshall, the Chief of Staff of

the Army, and Admiral Stark, the Chief of Naval Operations, both regular

afficers of highest integrity and repute. And although Admiral Kimme}

in his own book Admiral Kimmel's Story (Chicago: Henry Regpery Co., 1955)

does not go quite so far as does Admiral Theobald as to make charges

tantamount to conspiracy, he does go quite a long distance along the same

route. There is & degree of confusion in regard to this point, however.
The following, for example, eppears on the inside flap of the dust cover:

Admiral Kimmel sticks to his own end of the story. He tells
us ebout the material he was denied, the warning messages he dddn't
get. He no motives, he makes no deductions from unproved
hypotheses. /"Is this a slap at Theobald?”/ But the book is g
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sufficient 4o nall down the inescapable point: the blame for the
loss of the Pacific Fleet battleships rests squarely on Weshington
rot an the men at Pearl,

But on the back of the dust jacket, repeated from the last chapter of his

book (p. 185), Admir=l Kimmel says:

Again and agair {in my mind I have reviewved the events that pre-
ceded the Jepanese attack, seeking to determine 1if I was unjustified
in drawing from the orders, directives and information that were
forvarded to me the conclusioms that I did. The fact that I then
thought and now think my conclusicms were sourd when dbased upon the
information I recelived, has sustained me during the years that have
passed since the first Jepanese bamb fell on Pearl Harbor, T

¥hen the information available in Washington prior to the attack SN
was finally disclosed to me long after, I was appalled. Nothing in
my experience of pearly forty-two years service in the Bavy had pree sl
pared me for the actions of the highest officials in ouwr government
vhich deried this vital information to the Pearl Harbor commenders. Lo

If those in suthority wished to engege in power policles, the
leagt that they should have dons wvas to advise their paval and mili-
tary camenders vhat they were endeavoring tc accomplish., To S
utilize the Pacific Fleet and the Army forces at Pearl Earbor es a
lure for a Japanese attack without advising the commender-in-chief S

of the fleet and the commender of the Army bese at Hawaill is some- S
thing I &m wholly uneble to comprehend, o

While T am still able to do 80, I feel that I must tell the
story so that those who follow may fully realize the imperative Lo
necesalty of furnishing the navel and militery commanders at the i
framt with full and cleer imformsticn. Orly in this way can the !
Tuture security of ouwr cowntry bde preserved. P

Dr. Morton in commenting upon Admiral Kimmel's Stery says (p. 461):

Admiral Kimrel's cesge rests wpon the sllegation thzt he was
Jdeliberately denled informaticon availadblie in Washington. Had he Lol
had this information, he seys, he would have known the Japanese o
intended to strike Pearl Harbor end could have edopted measures -
to meet the atteck and minimize ¢he losses, These measures, which
he outlines, are of comsiderable interest, though cne wonders to R
wvbat extent they are guided by hindsight.

Dr. Morton comtimues as follows: (p. 462)
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To support his case, Admiral Kimmel draws on the evidence
presented during the investigations of the Pearl Harbor attack.
This evidence, he claims was not only obscwred at the time but
was evaluated to produce a desired result. Inconsistencies in
the testimonmy were ignored, and important questions reised dur-
ing the hearings left unanswered. Ee charges bias on the part
of investigating officers and a deliberate effort to white-wash
the administration and block an impartisl searcn for the truth.
"The Congressional investigation,” Kimmel declares, "was governed
by the majority party, the Democrats. The huge volumes of
testimony in thet inquiry served to comfwse the public mind as
tothesimziricaneeafthemctsmdtomotbertestimnydm-
ingtomesdninistraﬁon.

Responsibility for Pearl Harbor, Kimmel charges, rests
squarely upon the shonlders of his superiors in Washingtom end
ultimately oz the Comuander-in-Chief, President Roosevelt.
"Until this day,” he wvrites, "I have kept silence on the subject
of Pearl Harbor . . « Bow, howvever, I deem it my duty %o speak
out. What took place in Waghington must be so clearly placed
on the public record thet no group of persons in administrative
pover will ever dare again to invite esnother Pearl Harbor and
place the blame on the officers in the fleet and in the field,”

The charges that Admirsl Kimmel makes are not pev end vere
being circulated even before the end aof the war. The Japanese
attack on December 7 bhad unified the country and ended tempore
arily the debate between the "Isclationists” and the "inter-
ventionists” which had marked the prevar years. All classes and
parties closed ranks for the durstion of the struggle. 3But even
during the war, there had been a recognition of the political
implications involved in the question of responsibility for
Pearl Harbor, and the administration had tuken steps to preserve
the record. Bix investigations had been conducted even vhile
the conflict raged, all but ore of them by the Army and Navy.

As a result, a large volume of testimony and documents that
might otherwise have been lost was assembled. But the require-
ments of wartime security and a unified nationsl effort made
public debate impossible,

The wer over, partisan differemnces reappeared, and critics
of President Roosevelt began to challenge openly the views so
widely held during the wer years. The cocling of passions and
disillusion with the postwar world raised further questions
about American participation in the war. Historisns and
publicists, as they have dome after every wer, sought to
reassess the causes of the var and to place Roosevelt's policy
in the larger perspective of American history. Thus, in the
years following the end of the conflict, e rew interpretation of
theeventsthatha.dpreced.edthevaranﬁofthecondmtofthe
var itself emerged.
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neforegoingﬁna.lparagraphoftheextracttmm. Morton‘s
article brings us directly‘botheprincipal revisionist comtention which
wmmmmeammmmmchm The comtemtion, as noted ebove,
was first stated in 1545 by John T. Flynn, oneoftbeewlymdmost
vitriolic revilers of President Reosevelt, in e pamphlet entitled The
Final Secret of Pearl Harbar, in vhich he revealed the fact that U. S.

cryptanalysts had solved the Japanese diploénatic codes end ciphers before
the Pearl Barbor attack, His contention was that the intelligence
derived or derivable from the golved and trensleted nessages, the so-

ca]iedM&GIC,toldexacthwhereandvhentheJapaneseveregoingto

strike; tha:b this priceless infomation Roosevelt delibera.ely kept from
Admiral Kimsel and Gemeral Short, with the result that the Japamese vere
able to make their stteck with camplete surprise; and that the loss of
men end ships that resulted therefrom, however wnfortunate it was for
the U. S. and a few American families, unified the country. That, claims
Flymn, ves Roosevelt's eim. At ey rate, &s Dr. Morton indicates, the
Japanese sttack on Pearl Harbor ended the debate between the "isolation-

1sts" and the "interventionists.”

10
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Distilled down to 1%s essence, therefore, the first questlon is:  Did
MAGIC really contain ciear and wmequivocal indications as to exactly where .
and when we would be kit by the Japanese in the war vhich Roosevelt knew,
or was expecting, or st least felt was in the offing?

Much bhas been written on this basic guestion; hundreds of thoussndge
indeed, millions of words, in fact--have been published on the question in
an attempt t-o ansver it either affirmatively or negatlively. If scme
Americans now scoff st the whole business and say that all that could be
sald on the point was sald years ago--uly not stop flogging a dead horse? e
',letthemmtethatmagstndmdmmed;icnelamspmwmeﬁau
Street Journal there appeared & long review of Admirsl Kimmel's Story inm

the issue for 1li Janusry 1955, accompenied by e lengthy editoriel entitled
“Pearl Harbor” in the same issue; let them note, too, enotber lengthy
editorial entitled "Myth of the broken code” in the issue of the seame
newspaper for 21 Janwary 1655; let them read also the baker's dozen
"Letters to the Editor” in the igsues for 21 Janvary, 31 Jamery, 4 Feb-
ruery, and 6 February 1955, all commenting upon the two editorials and
the book reviev mentioned ebove. The question therefore can by no means
be sald to be "dead and burdied;" in fact, even to this day references %o
the "MAGIC" that was availsble and was not used at the time of Pearl Herbor
ieeppopping@mthemnmpapm, in periodicsls, and in books.
For instance, thu'e&retvo "Letters to the -Editor” in the Washington Post

on Pear) Harbor as recently as 31 December 1956 and 4 Januwary 1957. And

11




REF ID:A48%034

as I vrite this brochure word has just come that the Chicago Tribune is

about to publish enother (revisionist, no doubt) article on the subject.

Let me therefore repeat the cuestlon: Did MAGIC really comiain clear

and unequivoceal indications as to exactly where and when we would be hit

by the Japanese in the wer vhich Washington knew, or was expecting, or at

least felt was probebly soon to come?

Inthisbro;hurelsh&llatt&u:pttod.isposecrthisbasicqmsﬁcn

ir 8 rather simple apd, in my opinion, a8 definitive manner by atiacking

1% in vhat may seem to be a round-adbout way. But Just before getiing

right dowm to 1t I will place before the reader s ahort extract from a

book published late in 1956 by a recently-deceased and a highly-respected

(by certain Americens who kpew him) Japenese whose words were such— he

died in prison--8s to indicate that he had no particuler reeson faor hiding

the truth.

I refer bere to the book written by Shigenori Togo, the men

who was Japanese Minister of Foreign Affairs at ihe {ime of the attack on

Pearl Harbor and across whose desk there certainly must have pesced %he

most important of the messages to and from the Foreign Office and Jspanese

ambassadors, miristers, and consuls ebroad.t

phase of the subject, that at the time of the attack the conly cryptogrsphice

systems which the U, S. cryptanalytic sgencies had solved and were eble to

It 18 to be noted, and indeed emphasized, before golrz imto this

read were not the Japanese military or paval systems; they were czly the

systems used by the Foreign Office.

Whatever intelligence the U, S.

authorities were able to obtaln from MAGIC therefore must have been and

1

The Cause of Japan.

Rew York:

Simon and Schuster, 1956.

.....
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was clearly d&rived from Japanese diplomatic commmmicefions, With this
fact in mind let us take m look 2t an item of much interest in Togo's book
(pp. 118-119 &nd 197):

the plan to atteck Pearl Harbor—
was vigilantly withheld the kmowledge of the civilian cabinet
. minigters, General Togo even told me in Sugmmo Prison that it wves
cnly at the DEFE thet he had first learped that the Japanese task
Torce which carried out the attack on Pearl Harbor had assembled

at Hi Bay on 10 November, and weighed anchor for Hawaid om
the IAg of the 26th! The high cormand d4d not divulge its
secrets even $0 the full general vho was Premier and Minilster of
¥War; it is eagy to conceive how other ministers were treated.

® % 9 % » & o B B 5

. The war decision was thus made, and various problems which
wvould arise with the opening of the war were submitied to meetings
of the Liaisorn Comference. Ope thing vhich—needless to say-—wus
not discussed in the Limison Conference vas cperational espects
of the impending hostilities. It was Aisclosed at the TMIFE that

attack ves freely discussed at the meeting of the Lisison Confer- S
ence on 30 November. We had, of cowse, no knowledge of the plan;
it was the invarieble practice of the high command not to divelge 700 :
to civilian officials, gsuch as us, any scrap of information beer- R
1ag on these highly secret operatiocns, and anyone familiar with

the system will readily understand owr total lack of knowledge of

them. (This condition is sufficiently well illustrated by the

fact, which I have mentioned elsewhere, that Tojo told me that

it was only &t the IMIFE trial itself that he first learned any

operational details of the Pearl Harbor attack; s mass of addi-
tional evidence wes adduced at the trial showing that the eivilian i
mezbers of the Cebinet had no prior knowledge even of the exist-
ence of the pian to attack Bawaii.)

It is & falr and logical deduction to conclude that 1f Togo was

‘ %elling the truth, i.e., that the civilisn members of the Jxpanese Cabinet,

including Prime Minigter To o and the Foreign Minister himself, had no
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ynamwdmm;mmmumemmmtemmeh
the Pearl Herbor sttack was to take place (as set by the Japanese high
command) then the MAGIC messages themselves in the communications from
- and to the Foreign Office could not possibly have contained any definite

_ information, let slone & cleer-cut stetement, on this very important
point. And if the MAGIC messages did not contain this information or
statenent how could President Roosevelt or any memders of kis immediate
official family, oxr the heeds of U, S. Argy and U. S. Ravy intelligence
staffs kpow from the MAGIC messages exactly where and when the attack
vas coming? But this question does arise: did Tego tell the txuth in

his book? Ithedi&,hwarewtoexplaincertainofthemmmssagee
the records of PER contain?

After re-reading the hundreds of MAGIC messages thet were exchanged
between the Foreign Ministyy snd its offices abroed in the year 1941 it
seems muc, it strains owr credulity, to believe that Togo did not
know what vas being plemned. To memtion only ome set of messages, the
"desd line" messagese-after wiiech "things are sutamstieally going to
happen”—hovw could Togo not know what was being planned? How are we to
explain them, if he didn't knov that the U. S. was going to be attacked?
But let it be remembered that ve are now re-reading the messages from the
vantage point of hindsignt. There 1s not a single message that can be
said to contain categorical evidence proving that Minister Togo must bave
mmtreulnmmtobethew. In 1946, and even now
vhenwreMthoaems&seainPartlaomem,Ire&nzemtit
is famtastic that somebody in U. 5. Intelligemce dld not or could mot
seethattbeblwmbemgprepareda@instrearlﬂmor. But if we

ik
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jbenmwmanhmorahlema:\amtem.ngmm, thmwemnst;
mmmtummmwmmmmmmf
betterntinhellimeethanmminxemmueu They knew
wmwmmwmmumme1m,V
butthezdﬁn’tm'mct;zmreorvhen! Orsha.uweassmeﬁmtm-'
body in the Japanese Fareign Office, smesubmmeofm,the?oremr
mnm,m‘mmtheuem—andumhemmcmnfmme'

neesaeesthstpodntedhl’esrlﬂaxbor‘? Could bel Couldea.smbe! “How
mmmaﬁmﬁﬁmmﬂmmwmﬁw&'
amisignedhythe&mtuvthereofmww:smbythaw
Butlaonotvishtobelabm'thepoint I.etusmlymmtitn
@umsmmmsmmdmmmmw,wu |
more probable, that he sav them but, not being "in on the secyets” of the
Jmmm,MAmtmmmmummmu.s.
muww,ﬁmm,urwuminmwum
of?Deomberl%l,m&thattheobJectoftheaMmtodestrqytbe
U. 8. Pacific Fleet 1f posaible. Bntletmmormberﬁzatrwing
the MAGIC messages in 1946 or in 1956 1s anslogous 4o resding the final
chapter of a detective tale—before the preceding chapters, with their
false end purposely misleading clues injected by the auwthor to evoke the
reader’s interest. Inreedingauchadetectives‘boryintb&nomlmner
mmmmmmmrmmm,mamy,that
necoadmtm&em,tmmuemmathemterynmm
the beginning, neJWemmimugmw—mm'
ﬂyouvﬂ.l, "ordinary spy reports” tmsmruﬂ.s.mim-ybases
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{

AT

besides Hewaii, such es the Philippines, Penams Cansl, Sesttle, end Sen
Franciseo. It is tiue that Japanege imserest uymlmerseemd.gof
be and actually was mich greater than at auy other base; but cne cowld
also ssy ibat this grester interest stemmed from a perhaps justifisble
fear by the Japensse that the U. S. Pacific Fleet might sortie same dark
night and strike the first blov st Japan. They, 8s well as the U. S.,
did not want %o be teken by surprisel Perbaps en intelligence specialist
with the proper kind of imsgination might have hit upon the resl reason
for the greater Jepunese imterest in Pearl Herbor, but who can be certain
of this? All that can safely be said in regard to the Togo statement is
this: Both he mnd Prime Minister Tojo may have been told, or they may
nave gueosed, that Japan wes going to strike—bub not exactly vhere and
when. These two very important elements the Jepanese high command kept 4o
itself even after the task force left Japenese waters. And for those
revisionists vho think the U. 5. note of 27 November 1941 was an ultimatum
end that it was that note which triggered off the attack on Pearl, let
them ruminete oo the fact that the Japenese tesk force which attacked
Pearl left Japanese vaters the dzy defore that rote was sent off by
Secretery of State Hull. FWis note msy have constituted en ultimatwm—

but it did not bring on the sttack. The abback was planned very csrefully,

months before that, and, $o repeat,wes elreedy leunched to the poinmt of
having departed €rom Jepanese weiers.
mm&mrmmm,Mammm,I
must emphasize, which I wish %0 undermine, for it should be greatly weake
enedvheaconsidmtianisgiventomtherergmtwhichiss;aobvious

16
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and simple that it has been a source of asionishment to me that the revi-
sionists themselves have not thought of it. (Parenthetically I want to
preface the argument by saying that ary hesitancy I might have in stating
it melts ewsy when I find that several very able nzvel historizns with
vhom I have discussed it expressed astonishment that 1t hod not hitherto
been mentioned. One of them sald of i in a reccent personal letter:

"In retrospect I realize that some of the ideas you memtioned shout the
events leeding up %0 the attack on Pecrl Harbor (1like Columbus' egg
trick!) are startling in thelir simplicity sxd obviousness--which is pre-
bably why no one has berstefore recognized their importance.” My con-
$enticon, I think, varrsnts faXing & nevw lock &t a2 certain phase of the
Pearl Harbor mystery—-if indeed there is aay mystery sbout the factors
extering into owr being tsken by surprise.

17
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3. A NEW LOOK AT THE REVISIONISTS ALLEGATIONS OF CONSPIRACY TO KEEP

KIMMEL AND SHORT IN THE DARK

The revisionista' argument, vhich I hesitate to repeat (esince it has
already been stated in this brochure; but itz repetition mey meke what I
have to say crystal clear) runs as follows: President Roosevelt desper-
ately needed & good reason for Justifying America's entry into World War
IT. He peeded it in order to save the British from ubtter defeat by Germany;
France wvas already down and out! Britain was next on Hitler's list—and
then the United Stetes. (The revisionists deny this most vehemently, but
everything thet Hitler had done thus far was strictly in accordance with
the plens be outlined in Meln Kemp®, 1In this comnection, and as I write
trig, there has just come out a boock which mist be regarded as authorite-
4ive and which is called The German Weapons and Secret Weapons of World

Wer II, by Rudalf Lusar. Lusar was head of the Technicel Arms Department
of the Wehrmacht. He discloses that Germany was also building the Heinkel
343, & bomber capeble of reaching the United States and returning without
refuelling. Several of the planes were ready at the end of the war, Tae
book also says that it was originally plammed to stage the first air raid
on the United States in May 1945. So mmch for the revisionist contention
that the benign Herr Hitler h2d nc desigrs whatsoever on the United Stetes;
for it is very clear that he plamned tc bomb this cowntry Just as soon as
ke hed finiched off England.) The Presidemt wanted %c get the U. S. into
the conflict not only to save Britain but, wltimately, also to save the
U, 8. Timely action was needed., BHe had goaded Hitler by several

unneutral acts in the Atlantic, as well as in establishing certain U. S.
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logistical relations with Britain ("lend-lease,” the tranafer of 50 U. S.

destrayers, ete.); but Hitler was too clever ¢o be pushed to the poimt . -

mmamwmmnhmmecapmlyorm
G;emmacﬁwmﬂd:mﬁﬁm&mﬁmmmdmmcm
before Germeny was resdy faor such action. Hitler realized, as well ss

President Roosevelt, that what American did held the apsver to Germany's
problem. President Roosevelt knew that the America: peple were mot st
all anxious to be drawn into the Eurcpesn war; dbut he felt that it was
sbsclutely necessary that something be "engineered,” so to speak, in order
that the U. 5. would, willy-nilly, be drswn into the conflict. This, the
revisionists contend, as I have reiterated, Roosevelt felt was necessary
$0 save England; it was incidentally also intended, they conbtend, to
divert*atteakimfrom%hefailureoftheﬁewb&lﬁ%olst&rth&baﬂy
sagging econcuy as a result of defective monetary policles end other
 dntermal difficulties, U, 8. participaﬁonwas a.lso a Democxaﬁc cbjec~
tive, they say, for Rocsevelt's reelection; md,otcom'se, 1t vas desire
able %o preserve the Reoseveltien prestige. The long-drawvn oub srguments
with the Japapese might, in view of the Tripartite pact of the German,
Italian, end Japanese Axis, end despite Hitler's canny stretegy of not
mccmbingtoﬂmimpmv&aﬁioninthe Aklentic, serve his purpose.
Anericans 4id not like the Jepanese anyhov and were distrustful of these
Orfentals. Jepanese subitions in the Far East snd distrust of the
Jmemm@'mmmmnwmammbnc
opinion. mmﬁt&t%%mmsmﬂmwm

intc a ghooting war with ¢the Jepanese. Iﬁthewordsof»!r: Stimson, his
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Secretary of War, wmforbumste words one mist now admis, it was all &
matter of how the Japanese “could be memeuvered into the positiom of
firing the first shot,” otherwise the American people would be lukewsrs
sbout a war with them, MAGIC, that 15, the secret intelligence which the
solution of the Japanese diplomatic commmicsiions made avallsble to the
Rooseveld Admiristration in great sbundsnce, provided & golden opporbtune
ity—~80 the revisionists, incluling Admiral Thechald, fervently belleve.
I have nlresdy and more them once stated in this brochure that the revi-
sionists are comvinced that MAGIC told the President exactly vhen and
vhere their attack wes going to be launched: in the early hours cf the
morning of 7 December 1941, st Pearl Harbor. By withholding fyom the

¥. S. comsnders et Pearl Huxbor this private knovledge which President
Rooseveld grined from MAGIC-=the horse's mouth, 80 to cpesk--enebled the
President to mccomplish his heart's desire, Witk this highly secret infor-
mmmw,mswwmwvoudfmmnm
ahot;he:wimd,theymhce&e,thattwewmbesmemsesofm
aad ships, of course, es so cellously stated in the extract from Professor
Barnes which was quoted above, but these losges, they contend, he would
regard a5 justified in the long run by saving England, Fyance, end, loter
on, Americe from the Axls Powers-——and 1t would incidentally zave his own
pre_sﬁ.ge&ndinmzrehisreelecticn.

| The importat element fn the foregoing ergument, let it be moted, is
that, to quote from Secretary Stimson's diary & bit, Japan was %o be
“wuvmdinto;@?yoaiﬁohcfﬁringt&ﬁrstem.” The meneuver,
meardingtotheréﬁsionists, inclnded using the ships of the U. S.
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.?mrioﬂwtwalm;ﬁatum,thqm,mmtmm@
havingMﬂeetbue&eanlEarbm’imteadofonthevestmtot
mu.s.,mmumm,x@i'a'm,mm But let
mmmm.mm'swmmmwm-
ucumsmmﬁm,smhumiuwmmgmdmle
ammmmmmmmmammmw
for the men &nd officers of the fleet. (Admiral Richardscm had not the.
slightest idea that keeping the fleet at Pearl would deter the Japanese
from doing whet they wished to do in the Far East. In fact, he thought
keeping the fleet on the West Coast would be more effective, Well, the
President, the Commander-in-Chief, didn't agree with Admiral Richardson—
and that's all there was to it. It turned out, unfortunately, that
Admiral Richsxdson's view was more nearly coxrect than the President's-——
but does that mean that the President had ulterior motives in keeping the
fleet st Pearl? I don't think zo at &ll.)

And now for my comter argument on this score.

If we assume for the moment that the revisionists' ergument is valid,

vhy don't they go just one step further? If ell that President Roosevelt

thought necessary for his purpcses, if all that he was seeking, vas "to
maneuver the Japanese into firing the first shot,” and if MAGIC comtained
all that the revisionists elaim it comtained, would it not have been
possible, by means ufthatverxvmﬁlc to accamplish his purpose without
such & terrible loss of American lives and, without loss of eny of the
ships that constituted the apple of the Precident's eye, the Havy's big

battleships? If Roosevelt was 80 clever & politician and so machiavellisn

21




REF ID:A489034

hhissmastothink'@nvayotmeweﬂngthekymesemg

Position vherein they vould be enticed o maneuvered imto firing the first
M,Wm&hﬁt&tmmt&m&mhhawm~m

step further in his thinking end saying samething like the following %o

Rimself: “Burekal. I've got it. MAGIC will provide the golden opporbune
1%y I've sought for so mamy months, I've hit upon a perfectly marvelous

Meaanaappm-mm'h absolutely and w@;w opportuntty!
mwmwmm?eulwnmmmm,

mat'hackclem'lyinﬂiuatedhytbeseme ’ﬂwyhavetotz'avel
severﬂtbcnmﬁmiles,infut,togeyjomnmkymesevatem.

If we caught them red-banied, 8o to speak, near Havali and prefersbly

 3ust before the attack, nobody could possibly claim they vere on & simple,

ham]mmomiasmnisaim-—oronmm ¥hy, with Jepanese-
Amﬂmmhﬁmwm;m'ﬁw&ymmumumm
from Pearl Harbor every wnbissed critic would say that they really fired
£irst] So I'11 bring Kimmel and Short fully into the picture—I'll $ell
them the story MAGIC is telling us. I'll secretly order them here right
avay (November 26th, for ex=mple) snd I'll have Marshall and Stark come
in. T'll show Kimmel and Short the crucial messages. Then I'11 tell
then something like this: Look, my boys, you see now, don't you, what
yYour're in an excellent pesition to do to the Nips? You see, don't you
that this imside and absolutely authentie information says that they are
coring from Japan to attack Pearl Harbor by surprise at seven o'clock on
the morning of 7 December; they're coming with a task foree which will
certainly be a pretty big one, you may be sure. It will comprise several

22




REF ID:A489034

aircraft carriers; they'll have msybe as mexy as 350 elvcraft, incluling
dive bombers, ebe., af course. Now a3 Commtnder-in«Chief, I direct you
%o do everything thet will be necessary to meet them when or preferably
Just before they arrive to lmmch their attack, I direct you to destroy
m;mmmwmmrm,m,m,mm,m
betmﬂ:e;remhomﬂmcm T direct you, Kimmel, %o get all your

hafﬁ.eshipsrnn&.; of course, your carricras ouwt of their berthing positians

at Pearl Harbor same $ime dwring the night, so that there won't be axy
ships there for them %0 bamb. And I want 21l your planes, including
those on your earriers, the Iexington and the Enterprise, up in the air
before seven o'clock; you'd betier get off messages 2% anee to Halsey,

- Bewton, and Brown to alert thalr task forees; Af they're not at Pearl get
thex back A8 soon B3 You can; meybe you'll want to get the Saretoge back
from the West Comst 0 Jjoln your other carriers if there's ztill time,
and that's 0K with me. Short, I want all your antdl-aircraft batderies on
“Mtoﬁefunyzmmedandviﬁ:ummmiﬁonatm,ﬁadytorme;
I now you don't have oo much in the way of fighter end bozber planes but
I want you to wipe out as many of their aircraft as possible with what you
have, Forget that screvy messege you sent ebout being prepared faor
sebotage~—~in view of these messages that's ea sbswrd notion, You can see
that the Japs are after our fleet and the protection of the fleet while

at Pearl is your jcb, you know. Be sure your radsr is working properlye—

2k bowrs a day. I wvamt you, Kimmel, %o get your carriers and battlevagons
out where they can deatroy the Japanese caxriers and escort ships vhile
their aircraft are being shot down just before they reach Peerl. This,
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' my 1ads, 1f dome well will go down in history as the most thrilling and

,mexmw mmMWummm :

,umno&at:tbeirtuktmamwn'ummmm.
Fleet 15 50 meteh for the Japansse Coabined Fleob—they've got mre
ships, faster skips, and with langer-renge gums them ve have, I'm sorry
to m,mwx don's want you to tell m:m alerted you beceuse of
M&Gmistem.ngm. He'rereadd.ngﬁeirme‘tm&iplmﬂﬁ.c |
~mmm,mmmmwmwmm,mu*-
mwwtmyw'smsmmmmmvwmu
 Foregn Office commmications. I vant them to contimue uwsing those o
Wmmemwm“mmmuw
wispri@elessmdﬂllbieemmminthemm&mlﬁm
Mw’m@m'w@@ﬁ%%:mtw?@; M
m'tmmm”mﬁnmm;uwymmm
mdmemn}‘marmmw%lmﬁﬁtobem

. Alert Wo. 1. m'tmwmnmlm,MmWymm
mdtheGemavereabouttomuponus,veswtmsageséirecting
memmdm%pﬂmfomat?wlmamnﬂm,m&mud

80; that time, fortunately, ncthing heppened. We were probably J-mpim
a% conclusions then, but now it's diﬂe:ant-mv wve've got this MGIC.

Yau'nhavetogoatmmy,dm,souwttomthe
Japs and lead them imto calling the whole thing off, vhich they still can
do,uvevmtheir.plan. mmwmnmmm
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Imtthentofirethetmtshat I'msmmmntﬁnk@mﬁo
vurkuptoacmﬂiﬁmdtﬂlaleﬂsothatthq'nmtgetmieim.vr
_‘mmmz&ud“m&m mglvetherpaanexemetomy
Mveemit‘bedtheﬁrstmrtm Beai.deevedcn'twanttoﬂm

theciﬂl\pmlaﬁm,ofeome. Evemdym&atrelaﬁwm

-«’}J'

Jmmdmﬂmmvmtmeri&tm,wmmm 7
meuvmatadefmiwtypewﬁlcer&ainhrbereg&rde&asmlom.m'
aadthenahn-altm.ng‘hoﬂo. Sawlsmestm:rauge‘abacktom
pwﬁwmtwmm—wu%mmyamwstopremear&l
Bmefw&emmmm&ey‘mM%Mmm.
M'amhwmummm’enm‘ Give ‘em helll Sclng,
'tmbestoflxcktom Ml&niﬂion&mricmwiuprohablym
mhovmchtwvﬂlmmdeﬁrmtI‘nmm'llbeable‘w |
do,emvitbihatlittleyouhsve. Ivishmhndmre-—batyonknm
Mﬁwmleis. Idcn‘thave'botellm.f It's enough merely to
remind you thet the Seleckive Serviee Act vas extended in the House Just
afevm:&hs&gcbya'mdorityoi’mtonewte‘.”‘

On 3 December the President (in this imaginstive account) sends &
message 40 Kimmel and Short telling them that we've deciphered & long
mespage fram the Japenese Comsul, Kits, in Honolulu 4o Tokyo., “Kite 15
tberpvhwebeengivingthemthedapeabautshipsinmbor,he'sthe
mmbmamwmwmstwﬂmmpsmw
vhere. BuktmthisBDembermsaseitsﬂmmtmxitah&s

ﬁgm'edm, armsmebodym%kyoaasﬁgnredm,thatitwmbe

aterribledmumttommthemyfmJapantombetheirsurpﬁse
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attack anly to find that the 'birds had flown the coop.’ BSo Kita has
 figured out a plan vhereby he end his spies in and arownd Pearl can send
MmmmmnAmrmetmmum,
thattheinwormtelmtsoftheu.s.Fleetareatmmtheirberthmg
positions, and haven't emmwmarwhmberomm ”
attackissched.uledtoeomence. (SeeMessagemeitatoTob'o,.
3Decenberl9hl,p.267detl2,m,nmsagevh1chbythemm_
not processed wntil 11 December 1941 but which if there really was a con-
spiracy would certainly have been done before ‘7 December,) "Kita doesn't
even have the slightest inkling, of course, that I'm telling you, Kimmel
mw,mmmwmmwwmmwmmw
themewfmw&ehimhaven‘tﬂmthecoop You arrange
vithBavalIntelliwee,Anvlnte]ligmemdtheFBIatﬂonoluluto
mnmmdna'aspmmsmmmmﬂmmcommmge

¥ for sttmkhasecneotf-—a.nahas,ofcme,

rB.iled,becauseitwillra.il,ifyouvedmeyompart

If any reader of this brochnee thinks that the foregoing fameiful,
imaginative, or conjectural account of what might have happered is too
bizarre for serious consideration let me call his attention to what
Admiral Kimmel says he could and would have done—-if only he'd been "let
in on" MAGIC, or at least had been told vhat was in those messages. Let
me quote from his book (pp. 87-88):

Homehndamcdirectandimediateinterestinbthe
security of the fleet in Pearl Barbor than its comander-ine-

chief, No one had a grester pright than I to know that Japan
had carved up Pearl Harbor into sub-ereas and was seeking and

receiving reports as %o the precise berthings in that harbor
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of the ships of the fleet. I hzd been sent Mr. Grewv's report .
earlier in the year with positive advice fron the Navy Depart-
ment that no credence wes %0 be placed in the rumored Japanece
plans for an stiack on Pearl Harbor. I vas told then, that
no Jepenege move Bgainst Pearl Harbor appeared "irminent or

plammed for in the foreseeshle futwe.” Certainly I wvas embitled
$0 know when information in the Navy Department completely alter-
ed the information and advice previously given %o me, Swely, I
vas emtitled to kmow of the intercepted Qispatches between Tokyo
and Honalulu on and efter September 2K, 041, which indicated

that a Jepanecse move against Pearl Harbor was plamned in Tokyo.

: Knowledge of these intercepted Japaneswe dispatches would

" have yadically chznged the estimate of the situation made by b
me and my staff. It would have suggested & re-arientation of
our plamned operaticms &t the outset of hostilities. The war
planzs of the Navy Depas-tment end of the Paeific Fleet, as wall
as our directives and infoarmation from Washington pricr to the g
attack, indicated that the Pacifie Fleet could be most effec- b
tively employed agzinst Japan through diversiopary raids an e
the Mershalls when the Japanese struck £t the Malsy Barrier.
Knowledge of 2 probahle Japamese etback on Pearl Harbor would
bave efforded an opportunity $0 ambush the Japanese striking
force as it ventured $o Hawaii. It would have suggested the
visdam of concentrzting our resources %o that end, rather then
conserving them for the Marshell Islands expedition,

Admiral Ximmel cites instance afier instance, message after message,
vhich cantained Information which, he says, would have been of vital

importance to him end would have prevented the disaster if only he had
been glven the information whick he should have received as Commander-
in-Chief of ¢he U. 8., Pacific Fleet. Maybe, maybe he's right in his
cantenticn, His prodmity %o the scene might have led him %o make the
imaginative jump that was necessary in order to reech the correct solution

to the astounding story that MAGIC wes unfolding.
Im@mﬁmho@dmnvhammzidmvh&tsmhapictumasI

bave conjured up might bave dbeer painted from what the Jepanese messages
vere sgying-—or what the revislonists claim they clearly said.

S
.
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It 45 true thet in Hwali there were fever ighting aircraft, both
Ammmw,mm‘wrmmmpe carriers when the
sttack ves lmmched. But the aircraf cn the U, S. Navy cmiers Lexingtan
and Enterprise, had these carriers been positioned on the basis of the
informetion the revisionists claim President Roosevelt hed, would have
made wp for the lock of Alreyaft on Hawaii at the time of the atiack,

In Admiral Kimmel's gtory the Admiral makes = fev coements on the

question of whether his sccount represents actiom that he might have
taken. But let it be remembered that what he says is based on hindsight;
and the Admiral freely admits this poimt. He comtends that bad he had
$he benefit of the intelligence which was in the MAGIC messages and wiich
ne mever received the whory would have been very different (pp. 109-111):

The questlon will srise in your minds, as 1t has in mine:
Would the recelpt of this information have made 8 difference in
the evepts of December 7?7 Bo men can now state as a fact that
he would have teken o certaln course of action years agec had he
kncwn facts vhich were then unkpown ¢o him. All he can give is
his present comvistion, divorcing himself from hindsight as far
a8 humanly possible, and re-creating the stmosphere of the pest
and the factors which then influenced him. I give you my views,
formed in this manner,

Eed I learned these vital facts and the "ships in harbor”
messages on November 28th, it is my present convietion that I
vould have rejected the Navy Department's suggestlion $o send
carriers %o Weke and Midwey. I would have ordered the third
cayrier, the "Sarastoga,” back from the West Coast. I would
have gone $o sea with the fleet and endeavored to keep it in
mn intercepting position et sea. This would have permitted
the disposal of the striking power of the fleet to meet an
attack in the Hawvaiian ayea. The requirements of keeping the
fleet fueled, however, would have made necessary the presence
in Pearl Harbor from time to time of detachments of various
wnits of the main body of the fleet.

On December 4, mxple time remained for the Navy Depart-
ment to forvard %o me the information which I have outlined,
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snd in addition the following significant facts, which the Havy

Department learmed between November 27 and t¢hat date: .

1) Japan had informed Eitler that war with the Anglo-Saxon

povers would break out socner than enycme dresmt;
2)mm»wmmmnm1mmmm
"eas5t wind rain,” mﬁmmorar@tureatdiplmxic

relaticasviththe!hitedsms =

Assmingthﬁtfortheﬁrsttimeonbecemberﬁlhad&llthe
importent information then availeble in the Ravy Department, it
is my present conviction thet I would have gone to sea with the
fleet, including the cerrier "Lexington™ and arranged & rendez-
matmﬂmm,q'scmiwrom,an&bemmam
positiontointercepttstapmeseattack

Atsmmﬁnepriwtonecmberé 19#1,'&&emdersuf
Hawaill eould have been informed of the promise of arwed supperd -
as detailed by the War Departzent in Lopdon o Adr Marszhal Brooke
Pophaa in Singspore. This vital information was denied $o them,

On Decemder &, fifteen hours before the attack, ampie time
sti1l remained for the Navy Department to give me all the signie
Picant facts which I have cutlined end vhich were not available
%o me in Hawvaldi, In addition, the Kavy Depariment could then
have edvised me that thirteen parts of the Jepanese reply to
the American proposals hed been received, that the tone and
texper of this message indicated a bresk in diplomatic relatioms
or var with the United States, and that the Japanese reply was
to be formally preszemied to this govermment at a special houwr
socn to be fixed, Had I received this information on the
afternoon of Decexber 5, it is my present camvictilon that I
would have oxderaed all fleet wniis in Pesxl Rarbar to ses,
erranged a rendezvous with Halsey's task force retirning from
Wake, apd been raady to imberceopt the Japsonese farcebytha
time fixed for the cutbreak of war.

Even on the morning of Decembeyr 7, four or five hours before
the attack, had the XNevy Department for the first time seen f£it
tc send me all this significant information, and the additionel
fact that 1:00 P.M., Washington time, had been fixed for the
delivery of the Japanese ultimatur to the United States, my
light forees could have moved owh of Pearl Harbor, all ships
in the bharbor would have been at generxal quarters, and all
resouwrces of the fleet in insptand readiress 4o repel an attack.

For some years I, tm,mwmmmmmxml*a state~
ments as to what e could or might have done, had he had or had he been
glven the information in MAGIC, are guided by hindsight. But bhaving
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reed his book carefully I feel that 1% is quite possible that he ia
varranted in meking his statements. medaf_mseorl’ea.rlﬂarbormnot
his responsibility, cd!wse-—itm(}mmismrh's. But between
Kimpel and Short, both capable officers, their closeness to the situation
and the greater smcunt of fine they had to think edbout thely duties and
responsibilities with respect to safeguarding the Pacific Fleet might
have led them to B zafe conclusion: that they had better take all precau-
tions to avodd a sudden attack on Pearl Héxbcr.

Cne further comment: 1, &8 a result of the inside information the
revisionists &y we got from MAGIC, all the submarines, destroyers,
carriers and battleships in a large task faorce of the U. S, Pacific Fleet,
or even the whole of 4he Tleet had been lying in walt for the Japanese
task force sent to make the ettack on Pearl Harbor there would have been
strength emough, I think, %o wipe cut the whole Japanese %ask forces. It
1s true that the Jupanese task force included only two battleships, but

1% hed six carriers, two heavy cruisers, & light cruiser, eleven destroyers

and a8 mmber of svbmarines, shout five, some of which carried midget sub-

meripes. (Capt., Harley Cope, USE in "Climb Mounmé Hiitaka,” U, S. Haval

Institute Proceedings, Vol. 72, No. 12, December 1946.) I say this on

the assumption that Admirel Kimmel would have timed his counter-move so
that the Japanege task force would not have had the protection of the

alrcraft of its carriers, becsuse if Kimme]l and Short had operated an the

basis of information the revisionists claim was clearly in MAGIC the

Japanese 361 planes wowld already have departed on their mission, This
T regard ms & poinmt of eonsidereble importamte. There is resson to
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wmmtmmimtmdmu.s.wcrmmmw
wmswmrmmmmmmm,mu. 8, taak
force would probebly have fared very badly becsuse of the fact that the
Jmmwmm&mmmmmmmotheumm-
ships were foster and had longer range guns. Also, 1f even the vhole

U, 8. Pacific Fleet . had g:ne‘cut, ontheba.sis of LMIC—-&&MA.G]EC is con-

ceived by the "revislonists"—to meet the Japenese $agsk force which was

to attack Pearl Harbor, and had the two navies met on the high seas, with
the Jepanese carriers still salling with thedr ertire camplemrent aof gire
planes, the U, S, Pacific Fleet would probsbly have suffered & terrsible,
hapiliating and ignominious defeat, because the Japonese task force
because of vhat I have alyeady sald—dkmphed six carriers to our &wo,
thely first-line hattleships were speedier and had longererange guns than
any of our oun battleships had. Xot only would there have been n grest
loas of American lives, but also none of owr batileships or carriers counld

have been raised end repaired. As it wvas, and quite fortultouwsly, there

were pa cartiers a8t Pesrl on T December; and with ome exception the battle-
ships damaged or supk a% Pearl Harbor were soon back in comrission, thaniks
t0 an cbvious strategic error made by the Jspanese high cammand-they could
have but they failed to destroy the dry docks, machine shops, and the
repelr facilities at Pearl! WHhy the Jzpanese overlooked this rather
ohvicus point is not too clear; it shows them ¥o be not too good &8s naval
strategiste, Only one Japanese naval cfficer has thus far tried to
explain this strategic error. They, or st least Admiral Yeamsmoto had the
iragination to realize that with the U. §. Fleet in being in the Pacific

3N
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their plans f@mmtmmmm&tomlcﬂmwmm;
therefore 41t vas necessary to destroy the U, S. Fleet. Dr. Louis Morton
in his article "The Japsnese decision for war” (U. 5. Naval Institute

Proceedirgs, Vols 80, No. 12, December 1954, p. 1329) says:

Against the almost wmanimous opposition of the naval plemmers,
Admiral Yemamoto rerained adsmant. Unless the American Fleet
could be destroyed st one blow a2t the gtart of the war, he
insisted, the Japanese would probebly Zail in their effort to
seize the Netheriend Indies ard Mal=ye. And even if they were
succesaful, he predicted that they would be umeble to hold any
Pacific Fleet might well result in digaster. . . « The Japanese
believed 1% necessary to desiroy ar meutralize the American
Fleet &t Pearl Harbor and to deprive the United Stetes of 1ts
base in the Philippines.* America'’s line of commmmications
across the Pacific was to be cut by the selzwre of Wake and
Gm. '

But that was as far 23 imsgination of Japanese Navy strategists carried

them: +the only thing they thought necessary was to destroy the U, 3,

Pacific Fleet., On the other hend, slthough the U. S. war plans elsbor-
contemplated

ated in the first bal? of 1541 (An May of that year) took into account

she possibility that the Japanese might, (as they had three times before

end successfully) begin & var on an enemy without a preceding declaratiom

of war, that is, by & swprise attack, and although this possibility was

placed £irst ou the list of contingencies, with Pearl Harbor as the focal

point of the attack, and elthough the war plans even envisiomed that such

an attack eould come from aircraft flown from carriers, it is an almost
inexplicable fect that all this wes simply forgotien by the end of the

same year. The U. 8. kigh command in Washington eertainly forgo$ this

p—

on this point; they insist that the Jepanese Navy needed s spectaculer
victory~the Army wvas getting too much publielity, and that is why

Yamamoto inmsisted on the Pearl Harbor attack., It was not necessary for

their plans %o take all that could be taken in Southeest Asia.
32

* Scme Ameyicsn naval historians and strategists disagree with Dr. Morton
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mw,mmmmammum,wmmmﬂ,
also epparemtly forgot it——or did they lack the imagination that the
Jexumry to My 1941 war plenners used in thinkdng up the things that the
Japanege might dos In Washington they were thinxing only of deterrents
to Jepsnese expansicn in the Fer Esst. They imegined that as long as the
U. S, Pacific Fleet remalned intact in the Pacific it would serve as a
detervent to Jspenese moves tovard conguest in Southeast Asia, The
Japanese attack Peearl Emrpor, omr greatesi oversess bastion? Hov abgurd!
Washington, by December 1941, jJust simply could not imagine that the
Japanese would be foolbardy enough to atback Pesrl Herbor and 4ry to
destroy the ships of Pacifiec Fleet ip their berthing positiens in ¢that
harbor. mm'mmmmmmuoma'mmﬁm
possibility of & swrprise air etteck on the Fleet was kept in mind, "A
group of the younger officers (om the West Virginia) . . . anticipating
an air attack on the Pleet, had discussed emong themselves wvhat to do in
case 1t came, and kpew exactly how to act.” (Morison, S. E. The rising

sun in the Pacific, Vol. III of History of United States Nevel Operations

in Worid War II, Lititle Browa and Co., Bostan, 1953, p. 103). Their
foresight, says Prcf, Morison, saved the West Virginia, To repeat, it

is true thet this comtingency adbout which I have elready sald a good deel,
wes explicitly stated in war plans—but apparently nobody seriously
believédthatitmuld.hedcne,crth&tthempaneaewul&bemroonah
as to tTy it. Indeed, Prof. Morison sgys of the attack on Pearl Harbor:
(P, 132)

.......
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Thus, the surprise attack on Pearl Harbor, far from being
a "gtrategic necessity,” as the Japanese claimed even after the
wvar, vas 8 strategic imbecility. One can search military history
in vain for an operation more fatal to the aggressor. On the
tactical level, the Pearl Harbor sttack was wrongly concentxrated
an ships rathey thayn permanent instellations and oil tanks. Om
the strategic level it was idiotic. On the high politicel level
it was disastrous. L

34
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4. WAS MAGIC VWITHHELD FROM KIMMRI, AND SHORT AXD, IF S0, WHY?

We come not to another very important question which has been raised
in revisionist circles: Wy did not the commanders at Pearl Harbor get
MAGIC; why did they not have the machines and facilities for deciphering
the Japanese highest level diplomatic cammmications, the so-called
"Purple” crypto-system? Prof. Ferrell says: "The British and General
Mach'tmn'reoeivedt&Lx?:Purpledeeodingmcm.nes fram Washington; why not
the commanders at Pearl Harbor? (p. 225) This is a good question, and
aot as fooldsh as it might be made to appear by the usual enswer that the
auxthorities in Washingtom cu.uldn't prevent the Pearl Harbor atiack, even
with ¢he code, Bovhatwvulﬂﬂimelamihiamappositeatﬂm,
T4icutenant General Walter C. Short have done with {t.”

Let us agree that the question raised is not & foolish ome but let
us comsider 1% in two parts. Firat,astowbytheﬁriﬁahgotthe?urple
=wztem, In the autum of 1S540 U. 8. milit&ry&ndnavalauthoriﬁ.eson
the highest level agreed that there should and could be same exchenge of
intelligence between the U. 3. and the U. K. Included in the raterial to
be exchanged was cozmmmication intelligence. It was ascertained that the
U. K. coamnmicatian intelligence experts had not succeeded in solving the
highest-level Japanese diplomatic ceryptosystem and the machine which was
invalved in enciphering and deciphering the messages in that system.
[Nor, perenthetically, had the German experts./ Cryptanalysts of the
. 3. Army's Bignal Intelligence Service, however, had sccomplished this

task and were reading the Japanese messages in that cryptosystem, which
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they had nemed, for brevity ms well as for disguise, the "Purple” aystem,
1ta predecessar, also & machine system, having been named the "Red”
system. On the other hand, 1t had been mscertained that the U. K. crypt-
analysts, although they had been wnsuccesaful with the "Purple” system,
Bod been quite successful with certain German and Italisn diplamsbie
lemdmmwmmmmww

v, S, mptmamts It therefore seemed thst both the U. S, end U, K. .
coﬂdpraﬁthymsortn:exab&nge. A tesm of four cryptamalysis, two
from the Army end two from the Havy, was sext to London in Jammsy of
1941 to discuss the technical mspects of s exchange of meterial. The
U. S. team took with 1% & recenkly-completed “Purple” machine and the
@hmm%mitwd@mmamemm. It is
fmwwm@mmmmmmmmmﬁ
facilities for intercepting and forwarding Jepanese diplamatic traffic
o London but they alsc had & corps of very coupetent cryptanalyste ead
Japenese translatars-without whom possession of the "Purple" machine
would have beer of little or no valus. The British elso were ebls 4o read

apd translate other systems carrying Jepanese diplamatic traffic-—and they
did so not only in Londom but also at Singapore end Hong Kong, and possibly
iné\éowtwootheraﬁ'ategicapotamﬁertheMﬁShCm.

In the exchange of the "Purple” machine and informational details

concerning the Purple system for specific technical dsta on certain German

and Italian cryptosystems (principally diplomatic) both the U, S, and the
Uy K. gained advantages of inestimable value, On this point there pever
has been any dowbt on elther side. Moreover, this exchange paved the way
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toalaterc@leten;s;‘;U.'K.mUzbomﬁminmptmlrucopm-
tions after the U, 5. entry imbo World Wer IT as ome of the belligerents.
The value of this colledborstion can berdly be overestimated but this
bdbrochure will not deal with this aspect.

As long as wve are dealing with the questicn adout the U. 5. delivery
to the Britdsh of 8 "Purple” mmchinme and the cryptosystem which wsed 1%,
we may well go into a related question comcerwing which little has been
3aid in the torrent of words sbout the Pearl Harbor disaster. The Brikdsh
ecquired the “Purple” in January 1941, and were able from the very first
%0 use it—-no strings wvere attached to this usege, except that the secret
would be tremted with the care thai it deserved in order to keep fram
encmy knowledge the fact that we bhed salved it. (There have alvays been
very detailed end strict regulations governing the handling of commmica-
4ions intelligence and In time the U. B, and U. K. regulzticoms became
{dentical). The reasom for mentioning thet there were no strings attached
to the U, S. gift to the British is to forestall a revisionist allegatiom
that Precident Roosevelt mant have permitted the gift to be made oaly on
condition that no information coming from "Puxple” would be used by the
British in 2 marmer that would interfere with his comspiracy to withhold
from the two comenders at Pearl Harbor whatever imtelligence they might
obtein which would prevent the Japanese faking them by surprise, Such an
allegation would, of course, be absurd on its face-—but then the revision-
ists do not alwmys ergue in a logical mammer, Exactly wiy the British
would, even if they could have agreed, to keep "Purpls” intelligence from
Short and Kizmmel is hard to understand., In the firat place, although there
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was no direct commmication between these commsnders and the British,
cmum,mmmmimummmmmm@mm
smmmuuumemsm Intheseeondplme,letitbemted
mtmmmmwwummmmmmm
mmmmmmhxmm,mdmmsmmam
mimcmm&ermmywc&hedﬂﬁtssmemm
mtobemdeat?eatlﬁ&barvereinmmommme
For example, the so-cailed "bombing plot” msagemmtin”?urple
‘amhwmamwwm,amwwmw
J-19; and several oﬂmrnessage; relateﬁto the_abumbinavplot message were
mthemmtan |
mtmmmrommsw&outhmsnm-z Sinplytb.is ia
it conceiveble that the British, oo, would have participated in a can~
spuacydgumaoastommeJmeaemmms.pauﬁc
Fleet, the fleet that was their principal protection against Jepsnese

agression in the Fer East? Haxdly. Is 1% pot clear that the various

nessages in Purple and in the other Jzpanese systems comveyed to the
British no definite statement as €0 an impending attack on the Americax

bastion in the Hawsiian axrea? The British, let us remember, were then
supposed 4o have the finest and most carefully trained intelligence experts
inthevcrl.d. Is 1t likely that the detalled story of &n impending attack,
if pevealed by MAGIC, would bave been completely overlocked by their
experts? Is it conceivable thet they would, if they saw the cutlines of
the story, have kept it to themselves? That they would have kept it from
their U. B, friends? That they would have seen to it that no word of 1t
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lesked to Short mnd Kimmel? The British were counting upan the U, S. %o
protect British interests in the Par Bast.

In the foregoing paragraphs it was stated that certain Jzpanese
messages were long-delayed in their processing inmtc plain English by the
Army and Hevy cryptanalytic unita. These delays were caused by several
things: (1) there were so many messages to dbe forwarded from U, B.
intercept stations that U, §. radio facilities were then not equal to
thetaakafm‘tbmall;mmhedtol?esentbyairmilpomhor
even by ordinmary U, S, Mail pouch; (2) there were so many messages and
8o few persoms capable of processing them in Washington——let us not forget
that 8 few dozens of persons in Washington were $rying to keep up with
what hundreds, perhsps thousands, of Japanese were doing in Japanese
message centers in Japanese exbassies, legations, and consulates all over
the world; (3) there vere many times wvhem it was imposeible to solve a
nev key wntil a gufficlent amount of traffic had accumulated; (4) there
were many cases when decrypting & message vas stymied by errors in trans-
miseion or interception; (5) there were anly & handful of perscns in
boththeﬁrmyandtheﬁavycryptan&.aﬂ:icmtsuhocouldtmslate
Japamse—animpoolintheU.S.frmahichminedandtmtvOrhhy
Japanese translators could be selected, as 4z the case in other foreign
lapguages such as French, German, Spanish, etc.; and untll the Japanese
was canverted into English, the messages containing useful intelligence
about Japan might just as well be filed in the waste basket.

While we dwell upon the foregoing elements in the story it might be
s good place to point out that a conspiracy to withhold information in
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mmtmatmkmmmieammmmmmwmk
WW ?arinstance,itmldbeessmml,vm.ditwt,:
thzt 8 high degree of priority in processing be accorded all Japanese |
Wmmmmamm,mmn,mmtmmm.
conspiratars themselves might not be caught nepping? But it is o fact
mm‘mwmmhaﬁmgmectbeaﬂngmwsim-
tion were not processed until several deys after the sfteck. The very
fact that the processing of all messages to and from Homolulm was not
gmﬁem@estwmamPthyiwwﬁtaammt
against the alleged conspiracy being cbjective—end not completely sub-
Jective,

. Let us pow take wp the question mbout the withholding of MAGIC from
,mwmwmmwwmmmhvuam
1tiesin1iash1ng‘ban ‘Pirst of all it is easy to admit the fact that the
exritical. MAGIC messsages of the early autumm of 1941 and up to the day of
tkhe atbtack were withheld from them; there can be po question vhatever
sbout this fact. But the importent point 3s why? The revisionists sey
that it wes necessitated by the Roosevelt-iarshall ~Stark conspriscy to
bring about the attack on the Fleet =i Peerl Harbor. A dispassicmate
viev, however, mast tale into consideration quite different and more
logical factors. Firs;h,asthe?umlenessa@esmtinnedtobemdin
Washingtan the strategic valus of our solution of that cryptesystem
becane incressingly apparent. This 15 a good place %o insert what Gemeral
Marshall had to s2y on the subject of the value of MAGIC, vwhich lie describ-
ed in detall in & highly secret letter he wrote %o Governor Devey, &
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Bepuhnm,mmmmdmmm(mmmvcrmm)
Mnrahﬂlhnﬂlcarmdﬂmm“amtomemmmhe
Mommmlwammmmmmmtarm
tern for Roosevelt. The war was nol over! H:reitis,inextenso:

Extracted from COHGEESSIORAL IRVESTIGATIOR PEARL EARBOR ATTACK,
Part 3, »p. 1132-1133.
[Cony]

For Mr, Devey's eyes only. | 27 September 19hk.

Wdcarcovmar Colmdcmn,wmsaengertomofmter—
dry, Septexber 26th, hAas reported the result of his delivery of my

letter dmted Beptember 25th., As I umderstand him you (2) were wnwill-

ing %0 commid yowrself $o eny agrecsent regarding "not cammmicating
its contents to any other person” in view of the feet that you felt
youalmadyknevcemmathethimpmbabhreferredtointhe
letter, &8s suggested to you by seeing the word "eryptograph,” and
(b)mwﬁdmﬁt&ﬂt&ts@ah@umwapmm
candidate could have been sddressed to you by an afficer in my pesi-
tion without the knowvliedge of the President.

As to (=) ebove I mm guite willing to have you read vhat comes
hereafier with the understanding that you are bound not to commmni-
eate to Exny other person eny portions on vihich you do not now have
or later receive factual knowledge fyrom same other sowrce than myself,
As %o (b) above you have my word that neither the Secretary of War
nor the President hag any intiweiian vhatsoever that such a lefher
has been addressed to you or that the preparation or semding of such
a commmication vas being considered. I assure you that the only
persans vho sew or know of the exdstence of either this letter or my
letter tc you dated September 25th are Admiral King, ceven key
officers responsidble for secwrity of military commmmications, and
wy secretary vho typed these letters., I an trying my best to make
plain to you that thie letter is being addyessed to you solely on
my initistive, Admiral King havirng been comsulted only efter the
letter was drafted, end I am persisting in the matter because the
military hazexds involved are so seriocus that 1 feel some acticn is
necessery to profect the interests of our armed forces.

I should have much preferred to talk $o you in persom but I
couldmtdeﬁneamthodthatwcmldmtbemb.}ecttopreaaam
mdioreacﬁmﬁastowm'thechi of Staff of the Army would be
seeking an interviev with you at this particular moment. Therefore
I have tarned to the method of this letter, with which Admirel King

Ly
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omcm,tobedeliveiedbyhmdt&mhycwelcm, vho,
inddmtam,m&mdthemstsemtdmtsoftheﬂar
amnavy])eparmu o :

Inbrier,t.henili'barydd.lmisthm:

The most vital evidence in the Pearl Harbor matter conaists of
our intercepts of the Japanese diplometic commamdcafdoms. Over a
period of yerrs owr cryptogreph people enalyzed the charucter of
the machine the Japanese were wsing for encsoding thely diplomstic
messages. Based on this & corresponding machine was bullt by us
vhich deciphers their messeges. Therelores, ve possessed a weallh
of informetion regarding their moves 4in the Pecific, which in
turned vas furnished the State Departmente-rather thean o5 is
populsrly supposed, the State /2987E/ Department providing us with
tke informetion--but vhich unfortunately made no reference vhatever
$o intentions towvard Hawvali upntil the last messege before Decembey
Tth, wvhich did pot reach our hends wmtil the following day, Deccrdber

Jow the point to the present dilemms is that we hsve gome ahead
vith this business of Gecipbering thelr codes until we possass other
codes, German as well a3 Japanese, but owr main basis of ilnformation
regarding Hitler's intentions im Zurope i3 cbbained frare Baron
Oshima's messages from Berlin reporting his interviews with Hitler
ard otheyr officials to the Japanese Govermment. Thege are stiil in
the codes involved in the Peaxrl Haxbor events.

To explain further the critical petwre of this set-up which
would be wiped out almost In zn ingsant 1f the least suspicion were
aroused regarding it, the battle of the Corel Sea was based om
deciphered megsages and therefore ouxr few ships vere in the right
place et the right time., PFuriher, we vere 2ble to conceatrete our
1imited forces 4o meot thelr pavel advance on Hidwey when cthexvise
we almost certalrnly would bave been same 32,000 miles out of place.
We had full information of the strength of their Corces in that
advance and aiso of the smaller force directed egainst the Aleutiens
vhich fipally landed troops on Attu and Kigka.

Operations in the Pacific are largely guided by the information
we obtain of Japarpese deployments. We know their strengih in verious
gerrisons, the rations and other stores contipuing available to they,
and vhat ig of vast importance ve cheek theiy fleet movements and
the movements of their convoys. The beavy losses reported from time
to time vhich they sustain by reascn of cwr submarine actbon, largely
result from the fact $hat wve krow the dziling dates ard routee of
their convoys end can notify our submerines to lie in wait at the
propey points.
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The cwrrent yaids by Admirel Halsey's carrier forees on Japanese
shipping in Msnila Bay and elsevhere were largely based in timing on
v'mmmawmm,mammmm, :
&8 anticipated, im his degtructive attacks, ,

rmmmmmmrmmmnmm-,
sequences 1L the present politidcal debates regarding Pearl Herbor :
disc]naetoﬁ;eenew,smoerp,mmicimdtheﬂm
somdwmvepossess. , :

I'heRoberts'repmmPeaﬂEmhndtohaveﬂmlrmmn
it all reference t0 this highly secret metter, therefore im portions
- 1% necessarily sppeayed incomplete. The seme reason waich dictated that
mummwwmmsmmm

[5987{7 As aacther example of the delicacy of the situatiom,
same of Donovan's pecple (the 0SS) without telling us, instituted
& secret search of the Japanese Enbassy offices in Portugal. As a
- result the entire military sttache Japanese code all over the world
wvas changed, and though this occurred over a year ago, we have not
yet been able to break the new cofie and have thus lost this inval-
mhmum,mmmmzm
eimtim.

Am&ermstsmmmmmtutbzmtthatthe
‘Bnﬁshmmisimlmmngitsmtsemtsmes
of information, regarding which only the Prime Minister, the Chiefs
_ofsmfw.amlmtedmefaﬂzaoﬁiwhavemme

Ammmcmswmmmuvenmam
clearly suggest $o the Jepanese thet we have been reading thelr
codes, though Mr. Harness and the American public would probably not
draw any such conclusion.

The conduct of Genersl Eisenhower's campaign and of all pera-
4ions in the Pacific are closely related in conception and timing
to the information we secretly obtain through these intercepted
codes, They contribute greatly to the victory and tremendously
to the saving in American lives, both in the conduct of current
cpmﬁmmdmlmmmdsmwhtemimimorﬁmm.

Impmwﬁng&hmtwtommﬂwhopemtmwmw
your way clear to avold the tragic resul$s with vhich ve are now
threa‘bmdinthepresentpolitica.lm

Pmmmm:wm I vill hold 1% in my most
semtﬁh@Mme shauldmyodeaim .

AN
Fatthfully yours,
"L’“ (sa) G. C. MARSHALL.
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e s —

o It aéeistoaethﬁtthéforegoingletteraoésalongww |
P mveringtbeqnestimutowmmmvithhem!&ximlmdshm.'

?u ra

Stated briefly, the muthorities in Washington were Tearfil that if MAGIC
continued to be sent them the secret that we were able to read all their
diplomatic eryptocommmications, including "Purple”, their most secure
system, would soon find its way to the Japanese. The vhole of the island
of Oshu had thousands of Japanese na.ticha.ls, }mong vhom it was natural
to assume there were-—there must have béen-plenty of spies. The Army
and Havy authorities in Washington felt that it wvas becoming too danger-
. ou? %o the continued secrecy of the fact that we had solved and were

reading messages in Purple to sernd any more of the messages to Kimmel

' and Short. Of course they could have been semt some gists—as had been
donginthefirsthalfotlyﬂ—butGener&lShexmnMiles, the then
Assistant Chief of Staff for Military Intelligence, stated before the
Joint Congressional Committee that sending even gists would have been
dangerous, by overloading the radio circuits; and he went on tc say that
while the Favy cryptosystems could have been used, beqause they were
more secure than the Army's, even that would not rw‘a;é the danger alto-
gether. /T will imterject st this point the statement that General Miles
was not too well-informed on these practieal matters, be&f the Ravy
had adopted and was using an Army cryptosystmandaw invented by
Army persomnel!/ Both the Army ené the Bavy's cryptosystems could and
would have stood up under the strain of sending all the important MAGIC
mssggesto&imelmdﬁhortandinextenso.
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But, insist the revisionists, the Havy furnished a MAGIC machine end
information on how to use 1% to the Cormander of the 16th Naval District—
the Philippines, Why not to Kimmel and Shorti There were very good
reasaons for this; but at this point we shall merely ask: d4id pessession

of MAGIC prevent General MacArthur from being teken by surprise end losing

all his planes at ane fell swoop more than 12 hours after the Gemeral knew

of the Japanese attack on Pearl Herbor? General MacArthur blames his

chief of the Army Air Corps forces in the Philippines, General Breretaon,
for being caught nzpping; and Brereton blames MacArthur. Possession of
the Purple machine alone obviously was not sufficient—the interpfetation,
sppreciation, and evaluation of MAGIC 15 Just es important. I{ might be
useful to quote whet Ceneral Willoughby, MacArthur's G-2, said on this
latter point in an affadavit dated 8 May 1945 (PHR, Part 35, p. 87) in
protecting the Eavy's monopoly of MAGIC:

In 1941 the Bavy obtained and maintained a highly efficient
zyypto-analytical service, specializing in Japsnese material; though
the Army haed notably participated in the development of this subject,
the Havy &ppears to have obtained a lead; consequently, it cen be said
that the Havy enjoyed on almost monopolistic privilege. In en other-
wise meritorious desire for security (though every modern nation
knows that crypto-enalysis i3 going on), the Navy has shrouded the
whole enterprise in mystery, excluding other services, and rigidly
centralizing the whole enterprise. At this date, for example, this
same system is still in vogue: as far as SWPA is concerned, the
crypto-analysis is made in Melbourme, forwarded via Tth Fleet D.N.I.;
the Melbourne station is under direct orders of Washington, is not
bound by any local responsibillities, forwards what they select, and
wvhen it sultes them. The poseibllity of erromecus or incomplete
selection is a5 evident nov a3 it wvas im 1941. The only excuse the
Bavy has is that its field is primarily naval intercepts, but there
is a lot of Army traffic or other incidental traffic. This collateral
tLraffic 1s not always understood or correctly interpreted by the Ravy,
in my opinicm.
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- The solution to this vexing and dangerous problem is & come
pletely Joint, inter-locking intercept and crypto-analyticel
service, on the highest level, with the freest interchange of
messages &nd interpretation.

The sequence of messages referred to, had they been known
1o 2 competent intelligence officer, with Battle (Grder and
tactical background, beginning with November 1lhth, would have
led instantly to the inescepable canclusion that Pearl Harbor
naval installations were & target for stteck, with November - -
25th or Hovember 29th as the deadlines, suggesting irresistibly
that elepsed time was involved, for some sort of naval seaborne
scriie,

C. A. Willoughdy,

C. A. Willoughby,
Major Genmeral, G. S. C.,

Assst.Chief of Staff, G-2,
General Headgquarters, SWPA.

The fact is that skilled cryptenalytic help end skilled Japanese
translators were not in sufficient supply to permit either the Army or
the Kavy to meintaln many such pecple enywhere outside the U. S.--they
were badly needed in Weshington. And besides, nobody thought or even
imagined that they vere so badly needed at Pearl Harbor as at Manila—
4he Japanese would never be so foolhardy as to attack Pearl! The U. 5.
Navy suthorities believed that the Philippines might be cut off—Ddbut oot
Hawaeli. Man!le neeGed MAGIC much more than Pearli! That explaips why
there was s Purple mackine ip Manila, more than anything else. The Bavy
cammmications persomuel at Pearl vere assigned the mission of trying
degperately to solve the important Jepenese paval cryptosystems and to
get what information could be gleaned from ¢traffic analysis of Japanese
cammmications; the Army had no signel intelligence or eryptanalytic
personnel at all in Hawail after 1939-——the very small unit 1t did bave
in Honolulu was brcught back to Washington after but one year's opera-
tions there-~because the few trained persons of that unit were thought

L6
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tobemchmremmlinmmm wseenedtobethemtplm‘;
‘*tm.rapmsewuatqtoatm: mmmrwmmacmwuc'ﬂ
pcmomelﬂzue&m‘kbeymldbesomwhmuseﬁlin“&ﬂhh&hﬂn?
thwm,wom,msi@lymmtmtmzuremto
mmmmm”umsmsemummrmm
“mtﬁct.owashingtonforstuay - |
mmswummmngmkwwmmmtmww
analytic unit (two or three persons st most!) I am quite sure that the
Chief Signal Officer eomsulted no higher authority—snd, I em sure too,
mcmmemxwmmwatmtm,cenem
Short's predeceasor,mgladtogetridﬁfthemit-—its maintenance
eaused him diffieult logistical problems. The secrecy of its cperations
certainly was a souree of irritation to him and his steff—-they never
gottoseetheresnlts; mtraiwdSignaICmsafficertheSi@al
Intellimceserviceinﬂaahmgtmsenttoﬂmiiinl%Opermrmedno
signal intelligence functions; by direction of the local commander he
wag soon given "more necessary" duties, such as devising and supervising
the leying of commmication cables in and around Honolulu. And with
this decision I can take no exceptione—the Commanding General on the
spot knew best vhat he needed. I know for a fact that when the Signal
Corps sent & very small unit to Corregidor it was only with the greatest
u&zmwﬁatmcmmingammmmmmpemh
letﬁhemitdpmtitmsentouttodo—-hﬁonlyforashortﬁm.
The members of axy Signal Intelligence unit (Signal Corps personnel) were
Yadly needed for ordinsry Signal Corps functions, Weshington could do
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verylittlemthis-theloc&lcmndardecided Ina.llthatlhave

saidabove,hawm,themtuportantpomtbyfarm,sota.ru

coneernedboththa?hilippmes mma, t.hata.natﬁek'bytheaspaaese
was too fantastic to warrant much thought, so preparations for & possible

attack vere somevhe$ neglected,
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ey thoussads of vords have been expended 1n dlscussing sad VEiting
thestoryottheso-called"mndsCodeuessages, and, in particular,
Wthemmemmthmticmcm Execute” messeges.

Thereverctvo "HindsCod.e" set-ups, vhich were intended, for rea-
aonapecnliartotheonmalmt&lity,togiveacmkindorm-
insbuténstmcﬂ:vhatk:mdofamingumcle&rbecausebothof
these "set.ups” were, to say the least, impractical, indeed quite

foolish, becuuse they were so susceptible of being confused with ordi-
pary veather and nevs broedcasts. And, indeed, this is exsctly what
;u_ll_h&ppenvithnmﬂtommofm;stinteresttothe‘ﬂ. 8. A weather

broadcast—-nov termed the false "Winds ¢od.eEx:ecute" message vas inter-
cepted——and for a few howrs at eny rate was taken to be the real thing.
But it wasn't "the real McCoy"--1it resembled what the Execute message
might have been but when carefully scrutinized it Just didn't meet all
the conditions specified in the code instructions. The alarm 1% set off
subsided as socn as the discrepancies with what a real Execute should be
were recognized.

1 think thet one thing was established conclusively after exhaustive
investigation by several of the Pearl Harbor boards, including that of
the Joint Congressional Cammittee: +the Japanese never did send out an
a.uthentic "Winds Code Execute" message which clearly indieated that Japan
waz going to attack the U. 8, If indeed the Foreign Ministry intended to

transmit such & messege 1t was forgotten at the last moment; and even if
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it had not forgotten, the most the message could have conveyed was that

there,vasgoingtobeabreakinrelationsbetveenhpamandthemm

signified by the particuiar "Winds Code Execute” message. The other
thing which seems to be certain is that having forgotten to send out the
"Execute” meaning & break between Japan and the U. 5., somebody seems to
bave remembered to send out after the atiack on Pearl Harbor s "Winds
Code Execute” signifying that Japan was bhrea.king relations with Britain
but not with the U.S.8.R. Even this one the Japanese who were interro-
gated after the swrrender of Japan denied having transmitied but all the
evidence I have exsmined indicates that they were not telling the truth.
One might say, if they didn't tell the truth about that cne we should not
put any credence in their denial that a "Winds Code Bxecute” was senmt out
on 3 December, the one indicating & break in relstions {or wer) with the
U. S. Certaln of the Japanese interrogated on the point denied ever
setting up the "Winds Code” in the first place, This voint is examined
in great detail in Appendix E to PER, pp. 467-486 and there is consurmate
skill in this exmmingtion. The PHR arrived &t the following conclusion,
vhich I think represents the last word that can be said on this subject
{p. L486):
CORCLUSIOH: From comsideration of all evidence relating to

the winds code, it is copcluded thet no genuine messege, in

exeeuticn of the code and &pplylng to the United States, was

received in the War or Bavy Department priar to December T, 194l.

It appears, however, that measages were received which were

initially thought possibly to be in execution of the code but

were determined not to be execute measasges. In view of the pree-

ponderate weight of evidence to the contrary, it is believed that

Captain Safford is honestly xistaken vhen he inkasis that an

execute message was received prior to December 7, 1941, Con-

8ldering the pericd of time that has elapsed, this mistaken
impression is umderstandable,

ey
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Granting for purposes of discussion that a gemuine execute
message applying to the winds code was intercepted before Dee-
-~ ember T, 1t 18 comcluded that such fast would have added nothing .
hmtmmmwmmﬁcﬂchﬂr&cterd
mrela.tians viththemmocfa'a;en . .
"Thiseomlmiunmcmnm%mtmmhamumﬁdaw-m
ing has twrned up to make & change in 1t desirable, 80 far &3 concerns
sxy "Winds Cods Execute” message that might bave been trensattted on
BW,HWMMW Oneemzldomywishthatthe
mﬂmm&dstwudwmhmtﬁemmsmhamm‘m_;
regard o & break in relstions between Japan and the British (and also
the Dutch Bast Indies) because the evidence is clear that such a signal
msm—-bmthen,bythattim,eneceaber,theaetackaearlﬂarbor
' The "revisionists,” however, still believe in Ceptain Safford-—the
sale person who stuck to his siatement that there was & 3 December warn-
ing, and that all copies of that wsage vere deliberately destroyed.
The interesting thing ebout this vhole tempest-in-a-tespot 1s that even
if there had been an authemtic U. S.-Japen execute message it would have
toﬁnsmthingvhatevert&tuaﬁ&eaﬂykmmonBDecmber.vmm,
and this I think is very importaxt, the atback on Pearl was prepared for
wvith so much secrecy I would doubt very much that the Japanese would take
gchancevhaﬁeverinaendingoutamsagewhichmight“tiptheirhaad"
It:nstdoesn‘tﬁti.nﬁ:epic‘hn'eatmf

It is interesting to note that Admiral Kimel, while he mentions
the "Winds Code" affair and cites (p. 100) what the Baval Court of
Inquiry said about it-later proved to be wrong--~does knot press the
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matter tm sericusly. I think the Admiral 15 very dubious that a real
Execute was ever sent out on 3 December as claimed by Captain Safford,
although he does say {p. 101): “mrimoftnemmc“r;cf
Inquiry on this subject are confirmed by the evidence preseated to the
Joint congressional investigating committee.” The Admiral does not
state specifically what the "findings” were but the reader is left to
conclude that the committee found that there was an Execute transmitted
on 3 December asnd that it wae intercepted by us~but the information was
not tranamitted to him or to other commanders aflost.

Senators Ferguscn end Brewster in their Minority Report say (p. 526):
"Even if the wind execute message they saw was & false one they believed
1% true at the time and should have ected mccordingly.” A good point, and
I think, one that should be emphesized; i% is 4oo bad it wasn't followed

up regardless of eny other considerationms.
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6. THE QUESTION OF SABOTAGE

What led General Shorb to prepare for sabotage rather than for
military action by the Jepenese?

In my opinion the remson for General Shart's very brief answer to
the war varning message semt him after the 26 Kovember 1941 American

rejoinder to Japenese proposels for arriving ut &6 modus vivendi was not,

as many people believe, ubter ronsemse, Short said merely that he was
prepared for sabotage. The fact 1s that everybody in Washington and,
spparently, also ir Homolulu had but two things in mird as to possible
or probably Jepanese action. First, the Japanese merch was tertsinly to
be to the southward (%o Malaya, Thailand, Indo<China, Borneo, or the
Putch East Indles; indeed all their ackions seemed to poimt in those
directions) and Shart was not sble to do anything at all about thai.
m,sm&h,tmmmm@mtmmama;mumgmm
radio broadcasts apd in the writings of columnists, sabotage was what
we had to guard against., The generally«<held view was that the Jepanese
were tricky, that attempts to thwart their march would be countered by
the various mechanisms of sebotage. This I remember very vividly. And
I feel sure that when General Gerov received General Short's message
steting that all steps to prevent sabotage had been taken and that he
vas in liaisan with the Navy, Genersl Gerow probsbly thought "Fine
business~Short's on the job." So must have the others in Washington
¥ho saw it—Geperal Marshall included. By hindsight Short's message

geems entirely unresponsive to the message sent him. But the matter of
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sabotage was in the sir. That's vhat we had to look out for, Confirma- _
tion of this stititude can be seen in various messages. Even the Jawy's =~ = 07
strong message beginning "This dispatch is to be comsidered & wer wvarning” .
ends with “Continental Districts Guan Samos directed to take sppropriate £
measures against sabotage.” Everybody had forgotten all sbout the var |

plan of May 164l wvhich enviseged as the first and most dangerous cone

tingency & surprise air atisck on the Fleet at Pearl Earbor. Parenthe-

tically I may edd that those whose memories of World War I included the
two great ects of sabotage by German agents in this country (the Black tf
Pom explosion and the Kingsland Fire) before the U. S. beceme a belligerent ,’

in thet wvar will perhsps agree with me thet Japanese ssbotage was the

thing Americeans thought was most to be feared in regard to American

territory. Let us not forget that this fear quickly expressed itself

very clearly and heartiessly in vhat wvas done %o thousands of Japenese- ‘

American citizens (including Niseil) ir Celifornie the moment we deeciared

war on Jspan, Why did they move them cut of the port cities? What were _'
the authorities efrald of? Sabotage! For thie reason 1, for one, fipd

if aifficult tc ceriticize General Gerow in his handling of Generel Shert's

message in response to the 26 Hovember messege from Washington.
But what about the views held by U, 5. intelligence authorities or

this question of sabotage? Were they the same &s those of the average

American citizen, "the man-in.the-gtreet™ I think they were—and just

a5 the views of “the man-in-the-street" of those days were wrang, so it

seems were the views of our intelligence authorities. Why® DBecause we

never have pald too much attention to intelligence. After several
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"deﬂmm,muwﬁqmmma&m&m

mtowlmmumumn@ammw, for instance?
mmwmmmmmammnmw :
* of warfare? mummmnimmtmulmmme

usacareerthanarﬁllery roremmle? The,masonse.reclea.rﬁhenone

Adniml&heoh&dlmmatenphasummtoﬂmlmmsm
nmesdahsmlgu(mmmwmrmmm)
end says (po B6): o

| Aﬁustﬁying?okwodispat&#a&nomihtamimm
tion could fail to reach that deduction /that 1t was %o -

prepmﬂmdemledplmforasurymeamckwtheméor
v;;muxmmmmw e

.,mxmummdmwmawmm S.

- wes taken by swrprise. I have underlined the phrase "no military intelli-
WW”&%IWWWIMMW
oililtery and naval intelligence organizsations hed serious defects at

that time~—end I think they still have. (Theocbald does not mean just
military, U. S. Army Intelligence, but also U, S. Bavy Intelligence.)

I think that serious defects in owr military and pavel intelligence made

it possible for the Jepanese t{o take us by surprise &t Pearl Harbor.
A strong statement? Yes,bntlthinkitisrwarr&nted. I vill with some
diffidence go into this question because I do not know too much sbout
ihesitmﬁmasotlgs'r. I 444 know what it was like in 1940-h)l and
in 1950, four years after the PIR was released. It 1s clear that the
 intelligence situation in the U. 5. vas defective in 1G40-kl and in
1950,xmmthexm‘pouceacﬁm“hrobeauevimmmg. Where
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Y‘.Z?‘.Tl.‘

ve:eminﬁenjsmces&rdcesthen? Mmtheydoingwthinking

ahauk? BleSOveh&dm.A _iﬂmthelmeIM

memmMmm&,mumwmm,”

Assistant Chief of Staff for Imtelligence of the War Department General
sm,mm@mlwwmm'w%a;nm same pecple may regard
as an spologle, has many things to say in an endeavor o explain what
eppear 40 have been derelections of himself and his staff; It wes en
attempt to absalve G-2 from its responsibility for the debacle or 7

W‘l@l.,?wmmmmdmsugodajob&m,m,

28 could be dome to exculpate G-2 from its failures, omissions, apnd lack
of the Kini of imaginaticm which might have foreseen and forestalled the
dimteremmedbrtheJapmeseam'pmemx As&uentparagra@h
among maxy which could be qmtedisﬂxefolloﬂng (p. T1):

"Iheplaintactisthattmmmm@seﬁém&ym
highest military authorities nine days and more before Pearl
Harbor were a3 more suthoritative and more definitive of what
- the HEavalisn commands might expect, and wvhat wes expected of
them, than sny information or interpretations from "megic”
that Military or Havel Intelligence could possibly have sent.
Complete reliance was placed on the effect those warnings
should have kad-and did have everyvhere except in Hawaii,
But Tokyo epparently believed that the ineredible might
happen and Hawall be sumrprised: Washington did not.

Genexral Mlles takes 1% for granted that the warnings sent out by
Vashington properly alerted all our overseas commands except the ons in
Hawali. Ome wonders about the basis for the Gemeral's assumption in

this regard. Indeed, in ome case, already mentioned, even 12 hours after

General MacArthur in the Philippines knew that the Japanese had made the

1 - "pearlsnm in retrospect” in the Atlantic Monthly for July 1948,
Ppo 5"720
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swrprise attack at Pearl Harbor his command was nevertheless taken
completely by surprise', vhen the Japanese destroyed all his planes 93
the ground, Just &s they did in Hawail. General Miles, notwithstanding
his statement that (p. 70):

"The Hawaiian commands later complained that this "magic”
information was not transmitted to them-—this in spite of their
failure to react to the authoritative warning orders sent them
when the situation was commonly known to be far more critical.

By comparison, it may be noted that General MacArthur, who had

access to "magic,” could not later identify the more important

"magic” messages; he apparently took no action on them, dbut

alerted his command for war on Washington's warning orders.

Thus assumes that General MacArthwur "alerted his command for wer on
Washington's wvarning orders.” What does "alerting” mean, anyhow, if 8
cammander loses &ll his planes by what I think was inattention?

General Miles edmits (pp. 70-71) that "there were two "MAGIC”
messages ,.. which have gubsequently been held to have been signposts,
ned we so read them, to Pearl Harbor.” The General devotes many words
£5 these two cases and concludes that the signposts pointed to & half-
hearted proposal, admittedly discussed ir Washington, that the British
and U. S. occupy the Hetherland Indies before the Jepanese did so-—and
he thus tried to explain away the famous clue contained in a Tokyo message
to Berlin telling General Oshima, the Japanese Ambassador to Germany, to
tell the Germans: "S8ay very secretly to them that there is extreme
danger that war may suddenly break out between the Anglo-3axon nations
and Japan through some clash of arms, and add that the time of the break-
ing out of this war may come quicker than anyaone dresms." The explana-

tion of Miles (or, better perbaps, the lack of imagination) on the part
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of U.: s. 1ntelligme a.gencies a.ppears to me {even by hindsight, of com-se)
t-.o be pretty thin,. = ! oo

Hemaretvomparagr@hsfm(}eneraluihs' article, both of
which I thi,nk are of considerzble significance:

The last twenty-four hours irn Washington before the bombs
fell have coxe in for much serutiny. Why did the President,
with most of the Japanese final answer before him, concliude.
that it meant war and then, after e fitful attempt to reech
Admiral Stark by telephone, quietly go to bed? Why was he . -
in seclusion the fellowing morning? Why was no action taken
on the Japanese reply by the Becretaries of State, War, and
Bavy vhen they met on that Sundsy morming? Why did they not
consult the President, or he send for them? Where was every-
body, including my huxble s8elf? Why, in short, didn't. someone
stage a last-minute rescue, in good Westera style?

The picture undoubtedly is one of men still working under
.~ the psychology of peace.. They were, %o quote Secretary Stimson
, sgain, "under & terrific preasure in the face of a global war
~which they felt wes probebly immirnept. Yet they were sur-
rounded, outside of their offices and almost throughout the
- country, by s spirit of isolationism and disbelief in danger
which nov seems incredible." They were men who thought they
hed done their possible to prepare for impending war, and who
hadnoideathattherewasaninnocentmideninneedo‘ rescue,

Ivilladdanotherextractﬁhatmaybehelpﬁﬂinseeingthings in
what I regard as their proper light. This extract comes from Secretary
Stimson's statement with respect to the report of the Amy Pearl Harbor
Board, repeated as a footnote (p. 239) to the PHR:

Ag expressed by Mr. Stimson: A keener end more imaginative
spprecliation on the part of some of the officers in the War and
Ravy Departments of the significance of some of the information

- might have led to & suspicion of an attack specifically on Pearl
Harbor. I do not think that certain officers in the Wer Depart-
ment functioned in these respects with sufficient skill. At all
times 1t must be borne in mind, however, that it is easy to
criticize individuals in the light of hindsight, and very diffi-
cult to recreate fairly the entire situation and informetion with
vh.tchtheofﬁcersvererequiredtodealatthetme’otthe
event.” B8ee statement of the Secretary o« War with respect to
the report of the Army Pearl Harbor Board, committee: exhibit
¥o. 157.
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xy own ezpl&nation ot the tailurea a.nd Aerencuons ot u. s. 1ntelli:
gence. mbestated—inrevmrds: Idonotthinkthereweremofimgina-
‘titeotﬁceraine-aarinnavallnten.igence butmoreimportantthere
~mmmeitherthewcrtheﬂavintem;meswsin\hsmm
whosemostinport&nt,ifnotsole duty,mtostud;thesdmlezﬁo:ywhichj
the!&GICmeuageavemmfoldingandwﬁchp]m’edsoimporbaxtapartin
;onrfﬁlmtode@ceth&tthehpmsevmp}aanugaswpmeattukcn
the U, B. Fleet at Pearl, therevasnobodyvhose respcmsibility it vas to

try to put the pieces of the &-smﬂ puzzle 'bdgether. Cer'hainly t.bere
'was nobody in the Army's Signal Intelligence Service who ves assigned to

or avaiila-‘ble for this purpose ~~even if the responsibility for this sort

of work nad been fixed on tha.t arganizetion, vhich it wasn't. This was
likewise true of the equiva.lent Navy otganization. This important pha.se

of intelligence was a responsibility which in both services wes Jealously

held by the Intelligence staffs. And the distribution of the MAGIC
messages was so rigidly controlled thet there was nobody in either of
these Intelligence staffs whose duty it wes to study the messages from

& long-range point of view. The persons, officers and civilians, in
intelligence, as well as in the White House, had the messages only for so
short a time thet each message represented anly & single frame, so to

speak, in & long moticn pidure filmea film which should have been shown

and should have been intently studled as & continuous series of pictures,

because they were telling a story. But the film was simply not there to

be studied and this was & very serious weakness, I think, in the inte2li-

gence organizations of the two Bervices. It may have been that they
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smlydidmthlvethepeopletodewtetosmhwrk. |

' ot eourse,ﬁerearethoee criticsvhopointtothemessa@e\mich
Havy Captain McCollum testified that he thought should be sent to Adniral
Kimmel, endtothemwhichtheAmwsColmlBa&tlertestiﬁedthathe .
thought should be sent to General Short. They, it seemed, sensed that
MAGICmtellingastoryandm pointingtov&rda surprise attack, the
most likely target being Pearl Earbor. But both efforts came wp against
stone walls——their smerior officers claimed enough bad been sent to put
Kimmel and Short om full alert: To sendmorewmﬂ.don]yconfuse them,
or vorse than that, irritate them. But the lstter were obviously Vrong—
or 80 & 1 seemstons ﬁcw-—aga.inbytheaido:thindsight. Admirals'fheobald
a.ndKimelhavemdethemostofthis failureonthepariofthoseabove
Captain McCollm and Colonel Sadtler to reallze how inadequate the warnings
that had been sent to Short and Kimmel really were. ‘

The Joint Congressional Committee (Magonty Report) clearly felt that
what Kimmel and Short vere sent by wey of information left much to be
desired..v One thing seems certain, as I have already said: <the intelli-
gence arrapngements in boith Services were inadequate. The Cammitiee reached
certain conclusions and made but five mgér recommendations, the second of
vhich is as follows:

- That there be a camplete integration of Army and Navy
inteliigence agencies in order to avold the pitfalls of divided
responsibilily vhich experience has maede so abundantly epparent;
that upon effecting a unified intelligence, officers be selected
for inteliigence work who possess the background, penchant, and
capacity for such work; and that they be maintained in the work
for an extended period of time in order that they may befame

steeped in the ramifications and refinemeats of their field and
employ this reservoir of knowledge in evaluating material received,
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The essigmment of an officer having an aptitude for such work

should not impede his progress nor a&ffect his pramotions.

Efficient intelligence services are just ss essentisal in time

of peace as in wvar, and this branch of our armed services must

always be accorded the important role which it deserves.

What has been done about this recommendation by the Bervices? Very
little; in fact, I think it can be said that nothing has been done. Of
course, we have the Central Intelligence Agency; but is that establishment
really responsive to the Joint Committee's recommsendation? I bhardly
think so. The three services no doubt can cite good reasons why they
bave not made & prdfessional career in intelligence possible or attractive
to its officer personnel; no doubt they can cite at length factors and
difficulties that would have to be overcome. All I can say is that Judg-
ing by what the Army hss dome the attitude toward intelligence seems not
to have changed very much, as 1s indicated by the following editorial
wvhich eppeared in the Washington Post on 5 December 1955 end which states

the case in succinct terms:
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". Staff leaves the Military Intelligence: Service in an

The recent reorgamzatlon in the Army General

ambiguous and rather humiliating position. Al

"..though directors’ of the other major staff divisions
' thave been designated as Deputy .Chiefs.of Staff
~with the*rank of lieutenant” general, the Chief of
“Intelligence remains a major general with the sub-
. -ordinate title.of Assistant Chief of Staff. -

" The extraordinary thing .about all this is that not

. Jong ago the special task force which investigated -

the intelligence problem for the Hoover Comimis-
sion strongly recommended .that in the case of .

" those units associated with the three armed services
. their chiefs “be evaluated in the organizational
structure to level of Deputy Chiefs of Staff in the

Army and Air Force, and Deputy Chief of Naval
Operations in the Navy.” ~This was a rather
prolix way of saying that they ought to have a

- litile ‘more ‘prestige and influence, along with a

little more gold braid, than they now enjoy. Why,

Jn the case of a]l three services, was this recom- . .
“mendation wnored by the Department of Defense?

" The chief function of military intelligence is to
collate and interpret the information provided by
the attaches abroad and by other agencies, such as

- the CIA, the FBI and its own counterespionage
service. Correct interpretation requires more than

the accumulation of relevant facts; it also requires-
a considerable knowledge of the psychology of the
potential enemy, and this in turn requires an
extensive study of his language, history, culture,
customs and philosophic tradition, since these
afford the keys to such an understanding. But all
this, together with the secrecy in which their activi-
ties are necessarily cloaked, seems to have made -
intelligence officers somewhat suspect to -a certain
sort of politician. Even professional military men
are often inclined to discount the ‘value of the
critical function exercised by intelligence officers
in the discussion of pet military projects or plans.
The question raised by the reorganization is
whether we can realistically expect to increase the
quality of military intelligence by -deemphasizing
jts significance. It is hard to see how a career in
intelligence can be made to appeal to capable offi-

.cers when the importance of intelligence is so

obviously downgraded in comparison with other
staff functions,
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High-level Army authorities obviously dom't think that Intelligence
1s as important as Persamnel, Supply, and similar services. Hov long
willitta.kebefﬁre 1t$écaaes quite clear to them that Intelligence can
be af the greatest help in fighting e wvar? For too many years intelli-
3enceinthelumrand1ntheﬁavyhaabéen;"dead.end" for aofficers who
showed an interest in it, or an aptit\ﬂé for it. Is this to continue
indefinitely? Do the Armed Forces think that the Central Intelligence

Agency will or can do the Job? Of course, CIA representatives can be

assigned to the headquarters of mi{litary commands—~but will that £i11 the
need? I doubt it, I doubt it very much.

The introductory statement of the "Supervisory, Administrative, and

Organizationa) Deficiencies in our Military and Haval Establishments o

revealed by the Pearl Harbor Investigation" (p. 253) the PHR begins as

The Cammittee hes been intrigued throughout the Pearl Harbor
proceedings by one enigmatical and paramount question: Why, with
same of the finest intelligence available in our history, with
the almost certaln knowledge that war was at hand, with plens that
contemplated the precise type of attack thet was executed by
Japan on the morning of December T--Why was it possible for a
Pearl Harbor to occur? The enswer to this guestion and the
causative considerations regarded &s having any reasonebly pro-
ximate bearing on the disaster have been set forth in the body SR
of this report. Fundamentelly, these considerations reflect
supervisory, administrative, and organizational deficiencies
vhich existed in our Military and Haval establishments in the
days before Pearl Harbor. In the course of the Committee's invest-
igation still other deficiencies, not regorded as having a direct
bearing on the disaster, have presented themselves. Otherwise
stated, all of these deficiencies reduce themselves to principles
vhich are set forth, not for their novelty or profimdity but for
the reason tbhat, by their very self-evident simpliclity, 1t is
difficult to believe they are ignored.
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, It i3 recognized that many of the deficiencies revealed by ..

- our investigation may -very probably have already been corrected
‘a8 & result of the experiences of the wvar. We desire, however,
to submit these principles, vhich are grounded in the evidence
adduced by the Ccmittee, for the consideration of our Army and
Navy establishments in the earnest hope that something construc-
tive may be sccomplished that will aid cur national defense and
preclude a repetition of the disaster of December T, 1941. We

+ do ‘this after careful and long consideration of the evidence
developed through one of the most importapt investigations in
“¢the history of the Congress. :

-What hﬂ.me ‘the Services d.one to ameliorate the deficiem:iea mentianed?:
Inmyopinicm, verylittle. Meybe it would be correct to say nothing
As acollea.gwe said to me recently "Nothingwillbed.one—mtilvarhreaks ,
out. Then, of course, intelligence is no longer treated a step-child.”

- Is that what wve wvant? The chancééarethattherem’tbetime.touae

intelligence after a war breaks cut: maybe the U, S. will be down and
out by that time. '
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7. CONCLUSICHS

After reading some but not all the millions of vords alluded to at
the beginning of this brochure to what comclusions heve 1 arrived? I will
be brief. -

First, I must confess, I think that Kimmel and Short were not as cule
peble as I first thought they were back in 1941-l9i2, despite all the
"varnings" sent them. The Washingtan suthorities were culpable, too—
meybe & lot more culpeble than were these two officers. Both the Majority

and the Minority Reports make good sense. The Report of the Majority

contained some very pertinent recommendstions-—but nobody seems to be doing

important
very much about implementing the second and perheps the most/of these

weccmnendetions; nor bas much, 1f anything, beendoneaboutfollcwinsup
on the Conclusions of the Minority, Semators Ferguson and Brewster. In
1946 1 thought the latter two senators were "hitting below the belt"” but
tcday, in 1957, I think they hit closer to the truth than the Majority.
I think Mr. Keefe's "additional views" on the Majority Report make good
sense-—Kimpel and Short, he said, were not the sole culprits. 1 think
that the Intelligence Services came off rather easily—too easily in the
Tixing of responsibility and pointing ocut derelictions. I think the
intelligence staffs might have used more imagination but this was not
becanse they were staffed with obtuse officers or persons of low-grade
intelligence. As a matter of cold fact, I think, they were badly wnder-

staffed, because in both the Army and the Navy "intelligence” didn't

counrt —for much at any rate, then. This raises the question: does it
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rwmmmhmmnmamsmM? I think that Kimmel and .
MW&mMstmﬂmuwmsmm?‘
ﬁsw"ofmc—toletthenevalmterorthmselvestheaiguficaaeeot
mttheJapmesewareming ' General Miles says thet the warning
mesagessentthemvereoft&rmremmthanmtheycom
havesotfran“lhgic. Idon'tagree. Theymighthavehadmmtimto
mina th&vmi@temhaveguessed—ashdmiraliﬁmelhints—mtther
Japanesevereplzmning ourcmdsmghtthereforehavebeenmhmre.
pmparedthmtheyvaretomettheattack This,memmtadnithculd

havebeend.oneemvithmrhtheirhavinga?mlemchineoracrypt-

anﬂ:ticstafftosolvew&transls‘bemessaﬁ inthatorintheot.her

Japanese diplamatin syatens

I think that Admiral S8tark was wvrong in waiting for General Marzhall

tobefomdbefmsendingoﬁamessageboﬁmelwd&hm-&ndtothe
"omrmmmem—assmumemtpmofthe;mmm
toHashingtm messgge became avallable——especially when he knew from
"t&gic"thatmsu&ﬁdﬁmweretoldexacﬂxtotheminmewhenw

present the whole message to Secretary Hull. {(That we knew the contents
of the last part of that messege /[Tdeliver this whole messege exactly
at 1:00 p.n.”/ before the Japanese Embassy code clerks had them is &
credit to the efficiency of Army and Navy cryptanalytic staffs.)

I think that Colonel Edward French, Chief of the Signal Corps Message
Center, used very poor Judgment when he sen? Marshall's message via
ccmmercial radio. Be» could have used Eavy radic or FBI radio——but I am

sure he thought it wvas infyrs d_.i_.gto esk & "sister” govermment radio
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aervioé'(espevciﬂ.lyy the Eavy) to do (at a critical moment) something that -
Army redio couldn't do. Or maybe Calomel French didn't realize the gravity
of the sitmtionr, or wa.s not told 80 in Qpressive ’enough langusge.

The Ferguson-Brewster Minority Report does not point the finger at
Ln_wmmmsmummmmmrespmibmﬁm
1t does say (p. 573) wmwmmmmxmauthmm’mmus
and serious failures of men in the lower civil and militery echelams to
perform their duties end discharge their responsibilities., These are 400
mmerous to be freated in detail apd individuslly mamed.” I would bave
liked them to have named the Directors of Intelligence in the Army and in

the Eavy; gpecifically, because I think poor intelligence work played such
8 large part in the debacle.

And, of ecourse, although it is clear that MAGIC was withheld from
Kimmel and Short after the summer of 1941, I do not think (and of this I

am quite sure) that it was deliderately withheld for the specific purpose

af bringing on the attack at Pearl! Except for the most rebid of the

revisionists this 1is too fantastic a thesis; but there is & stronger

argument egainst such a thesis: it is not supported by the facts.
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8. EPILOGUE

| Vnat was it thet so arcused the m&ammlm, lesding them to
szzspeﬁt that it was "ekullduggery”'and gross negligence in Washington
that was responsible for’the Pearl Harbor disaster?

¥Why d4id the President, his closest associstes in the White House,

and the officers in the top-level positiéns ir the Army and in the Navy,
generate eomﬁhsnspicimintbemndsofthefiepnhucana? Why such
relnceance to bave aa investigation to explain why the U. S. forces vere
caught by suxprise at Pearl Harbor? This is & point which I do pot think
is exphinedintheliteratureandm&oughttobe. Why did the Presi-
a.entandhisadninismﬁonanovsomchsnspiciontogmvupmtbe ’
minds of the Republicans by the questioﬁ.s which the iatter raised after
7T December 1941 and which they continued to raise throughout the wax?
Could this have been awvailded? It is my opinion that it was this refusal
to explain, this sub,géction to continued "needling” of the President and
the Democrats by the Republicans throughout the war that aroused the
gravest snspiciona_ that there was indeed gross negligence in the White
House and st the highest executive levels, and maybe greater derelictioms
to be hidden., The ademant resistance the President and the Demoexratic
 Administration had to maintein agsinst Republican pressure for Congress-
icnal hearings on this point and the reesons therefor were quite cbvious:
we now knov that such hearings would have "let the cet out of the bag" =
that the U. S. wves reading all the Jepancse crypto-communicetions between

the Foreign Office and its embassgies, legations, and consulates zbroad.

The Japenese would have changed their Purple system without delasy. It
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is inconceiveble, the Administration believed, that ¢the secret could have
been kept even if all the hearings were in Executive Sessions. They felt
and were wvarranted in feeling that Hearings cn the subject would be dis-
astrous during the wvar: +too much vital information on the subject would
have leaked out. It is true that the Japanese hed been alerted during
the ver by the Germans; they were told, in fact—and nobody knows to this
day Just how the Germans found out—that we were reading Jepamese diplo-
matic messages. All this appears in the PHR arnd makes interesting reading.
But 1tis;smish1ngthatevenaftertheyuere told the Japanese just
simply refused to believe the story and continued to use the Purple
gystem. (Beither, for thet matter, did the Cermans put much credence in
the suspicians, forwarded by Marshal Rommel froac Africe, that the British

must be reading his messages; Rommel felt that this and only this could

account for his conmtinuing defeats in North Africa after 1943! Have these
two episodes any lesscoms for us? Yes, indeed! Cryptographers become
enamored of thelr inventions and their minds become polarized in a2 sorg
of conviction ITEGIE® that the systems they have concocted are invincible,
It happened to us, too! I can remember the mental shock I had when
indubitable evidence was placed before me showing that the Germans were
reading the enciphered code system we were using for ccmmmications between
U. S. Army Observer with the British Expeditiomary Forces in North Africa
in 1942-3 and Weshington! That is vhy I believe that some body-—experts,
of coursee-cutaide the one that thinks up end produces our own crypto-
systems but within HSA should be called in frequently to take a good look

at those systems to make gsure that some crack in the stromg cryptosecurity
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edifice the RSA cryptographers think they have erected doean't exist and
m:gnchamckmnd‘t&vid&ned.' :
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