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(U) The bnef but cxcmng veyage of the :ll-fated German batﬂesh;p stmn:k is.one-of the y&at
naval stories of World War II, and perhaps of the 20th centary. How thlgshlp accompamed by the
German cruiser Prinz Eugen dashed into the North Atlantic, sank Britain’s largest warship, ihchaﬁie
cruiser H.M.S. Hood, and was finally comered and sunk after being hunted by duzens ef Royal Navy.
ships, is still an cxcntmg tale.

discovery that the Bismarck would be headmg to a French port that was derived ﬁ'ﬁm the traffi :
clue whcn radio control of the Bismarck sw1tched fmm Germany to Germal naval h,ﬁ_ Acquarters.

d1fferent from the one uSed by the Brmsh Admualty) and the mlercap‘l ofa messagc ﬁ-o L
radio link that informed a senior officer that the Bismarck would arrive m Fra,nee AR

(U) While Allied COMINT played only a margma1 role, the questlon mlght be: askﬁé Whlt wa
the role of Gertnan COMINT during this campaign? It is known that the Knegsmarme iad atechmﬁally
proficient and widespread effort centered in the organization known as the B-Dienst, or Beobachter: -
Dienst, literally, the Observation Service. As it tums out, the role of German COMINT was s@mﬁ@m tQ- -
the outcome. Its achievements and failures, as well as the technical ignorance about SIgnaI FFOPA o
on the part of the task force commander, Admiral Gunther Lutjens, had much to do wuh the lﬂt&ﬂatc fﬁte
of the battleship Bismarck. & .

(U) By the time of World War II, the German navy had an established, large, andtetﬂ'lm cally - .
expert COMINT service, It was located in Section Two of the German ngvy’s main staff. The. Gcrtﬁm .
maintained a number of shore stations that had intercept and direction finding capabilities. A, ﬂw E
German armies conquered more territory, the navy established new sites in France, Italy, N_If
the Balkans. During the 1930s, the B-Dienst had monitored the communications of the French ai R
British navies and learned much about their procedures and cryptographtc systems, espemaﬂy d‘! ing'the
Spanish Civil War of 1936 to 1939. S
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(U) To supplement this effert the B Dlenst alsu ha ] ard:
in the German navy. They were comptsed of i mtercept operators, lmgmsts, and cryph
teams were techmcally excciient and usual]y mc]udsd a cmlmn experl: ar twcn Thc

action report ﬂ:\at the team on the Basmarck was 1argcr than his umt Two examp es
the ability of these teams. ‘

(U) In late 1940 the Gennan packet batﬂeshap, Adm:mf Scheer was raid:
the coast of southemAfrwa One day, the Scheer spotted a ﬁreaghter ﬂymg an. A

1940. The Brmsh aircraft carrier HM.S Glorious, wh:lch was mvcrmg the wacuaﬁ
sunk by German warshlps The B-chnst team aboard one af the combatants bcj

from COMINT the German naval staff knew that major elemcnts of the Bﬁt}sh e
already had left in pursmt The task force commanders wcre angry over this 1aps V

have continued on this vbyagc knowing that the Briﬁsh home ﬂee.t had saliiedqut,-f“
retreated to Norway, is unknown.

Eugen intercepted the callsigns of two Royal Navy capital ships. One they could 1ff ify
Hood. The other was new to them, but they could determine from the callsign systemth L1t was
battleship — it was the HMS Prince of Wales, which had departed with some of its jamrk Crews
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'batt}cshxp had to. reducé é;;eed

(U) The two German Shhps cantmued on a Soathgr]y Ak g L

had the stmarck double back and al;tack the Bnnsh crtusers Ehat commued o tmckthe 1-Ships
with their radar. Durng the attack, the two cruisers had scaﬁered and subsequently lost radar ctm,_ fwwh :
the Bismarck. They informed Royal Navy Headquarters. The two ships continued o search. with their
radar but could not find the Bismdrck. For the mght at leas’t, the stmarck was. fwe of Btmsh COVerage.

(U) However, the Germans did not take advantage of this situation. For one mmg, thﬂB-’ yiewst
team apparently did not intercept the message from the crulsers that they had !dst the Bisn rek. Bntmnu
importantly, while the British cruisers could not find the hatﬂeshap ‘with their ra;j dat ih ':xsmarck cuuid ‘
still intercept their faint radar signals with its radar receiver. This ability to receive: the British
signals probably convinced Admiral Lutjens that the Bismarck was still being; trackad
the sngnals the Gemr;ans were hearmg were too weak, difﬁxsed or scattered fox: the

British naval network. However, thc real reason was paordxrectzoﬁ f'mﬁhng bcaﬁhgb aud the gubség ient
fixes. The next day the Bismarck was sighted by a Catalina flying boat. Thus ﬁxed, the: Royai ﬁm
closed for the kill. ,

(U) The failure of the Bismarck operation ended any plans for any furt.her smfacc &ctions b}' fhe
capital ships of the Kriegsmarine. German COMINT detected much valuable information tha!,m
retrospect, if handled better, might have saved the battleslnp As it'was, the German B-Dienst teams ol
would continue to perform well, especially aboard U-boats. It was only after the Allies strengthened their .
convoy and operational codes in 1943 that German naval COMINT lost its eﬁ'ecnveness i

[(U/#OTB) Robert 1. Hanyok, Center for Cryptologic History, rihango, 972-2893s]
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