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—EHREESummary The IG organizations of the Air Force Intellige_nce, Sﬁrveillanc.e,
and Reconnaissance Agency, Intelligence and Security Command, Naval Network Warfare
Command, and NSA inspected the| . - | The team

found the site led by 2a commander who energizes operational and enabling personnel and
improved skills and tools used in the cryptologic mission. Exceptional léadershifj at the
is reflected in the low number of findings; however, the IG team found that many problems
identified in the 2005 Joint Inspectors General Inspection Report fontinue toreduce site
effectiveness. The inspection team attributes most of these problemg to the fact that there is no
process for converting a Service Cryptologic Element site to an NSA/CSS field §ite and that
there is no NSA headquarters vision for]| Furthermore,
substandard facilities, training shortfalls, and decreasing mission support despite an increased
pace of system installations can be traced to the absence of an overarching financial picture
and centralized resource planning.

(U) Management Action Management concurred with all recommendations and
corrective actions are underway.

(U) Overall Report Classifications SECRET//COMINT//REL TO USA, FVEY
(U) Category Joint Warfighting and Readiness

(SHREE) E NSA/CSS IG; |
. 12 December 2008 (both reports),

(SHREE) Summary We visited | . [sites selected on the
basis of] - |and reported eversight problems. Our reviews assessed site operations,
| § land compliance with intelligence oversight requirements an

instructions. We_had no findings-or recommendations at : .

| - E . 4 |had not
conducted an| . - . |We recommended-that] Headquarters consider

= performmg. a[ . L o
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% (U) Management Act10n| Emanagc;mcnt at the Site atlvised| |that the*,
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