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(U) SEMIANNUAL REPORT TO THE CONGRESS

For the Period October 1, 2004 Through March 31, 2005

(UFFSYS) Timecard Accounfability in Tailored Access Operations; NSA/CSS IG;
ST-04-0022A; 20 October 2004

Summary. (U/FOEO) This special study investigated an anonymous Hotline
complaint regarding two timesheet issues that warranted immediate attention by Tailored
Access Operations (TAO) management. We found that TAO’s| |

- lacked controls to ensure that hours entered into the payroll system matched the hours
certified by supervisors. We also noted inconsistent application of pay entitlements for  °
Access Operations personnel who improperly claimed regular duty time as well as overtime-
and/or compensatory time for time spent traveling outside their normal work schedule.

Management Action. (U) TAO agreed to publish timekeeper verification
procedures and to obtain an opinion from Human Resources/Compensation Policy on
travel time compensation, premium pay entitlements, and scheduling duty hours for
personnel required to travel for TAO mission exigencies. TAO also assured the NSA/CSS
Office of the Inspector General that this opinion would be applied consistently across the
organization.

Overall Report Classification. (U) CONFIDENTIAL/ /X1
Category. (U) Human Capital

(b) (3)-P.L. 86-36

(U) Yakima Research Station; NSA/CSS IG; NSG IG; JT-04-0014; 3 December 2004

Summary.£€3 A joint team of inspectors from the Naval Security Group and NSA
conducted a joint inspection of the Yakima Research Station (YRS). Our findings focused
on the lack of compliance with regulations and policies. We also noted the lack of guidance
and support from NSA Headquarters (HQ), especially involving mission focus and
resources. As to mission focus, we found that YRS is strategically adrift and requires a
mission review; NSA needs to validate the site’s mission and make better use of its talented
workforce. Regarding resources, dramatic changes in the site’s technical and analytic
resources in recent years were not accompanied by a cost-benefit analysis of the
requirements.

Management Action. (U) Management at YRS and HQ are taking corrective action
on all of the ﬁndmgs

Overall Report Classification. (U) TOP SECRET//COMINT/REL TO USA, AUS,
CAN, GBR, and NZL//X1

Category. (U) Joint Warfighting and Readiness:
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