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(U) SEMIANNUAL REPORT TO THE CONGRESS

For the Period October 1, 2003 Through March 31, 2004
| (b) (3)-P.L. 86-36

(U) Meade Operatlons Center-Followup Inspection; NSA/CS&-IG INSCOM 1G, AIA

1G, NSG IG, JT-03-0005, 3 October 2003 .. v

Summary. (UA¥6H56) The fdll‘owm-p Inspectlon found that the
| lthe Meade Operations Center,| | .
| Ibut was still awaiting a decision on its governance and its
place in the organizational structure. Morale had improved under new, stable leadgrship.
We recommended that the Signals Intelligence Directorate (SID) assign a suspense date to
finalize its proposal for governance and to place an agenda item titled “ Implementatlon
Plan for MOC Governance” at the next Joint Issues Board Meeting.

Management Action. (U) Management is taking appropriate corrective action.

Overall Report Classification. (U) TOP SECRET//COMINT//REL TO USA AUS,
CAN, GBR, and NZL//X1 (b) (1)
(b) (3)-P.L." 86-36

Category. (U) Joint Warfighting and Readmess

....... L?

i NSA/CSS IG -

Summary.£5-We visited selected| sites to ensure
that policies and internal controls for its intelligence activities are carried out with due
regard for the law. We found that processes exist to validate that intelligence activities
comply with the law; however, we also found four areas of concern regarding policies and
internal controls:

Management Action. (U/6H6>rManagement concurred with all
recommendations and agreed to publish formal pohcles and agreements that reflect current
responsibilities; incorporate OIG suggestions to improve the control environment; conduct
rigorous security reviews—and act on the results; and ensure that valuable SIGINT assets
are both properly safeguarded and fully utilized. -

Overall Report Classification. (U) TOP SECRET//COMINT/ /REL TO USA, AUS

CAN, GBR, and NZL//X1 (b) (1)

Category. (U) Joint Warfighting and Readiness (b) (3)-50 USC 3024 (1)
(b) (3)-P.L. 86-36
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