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(U) SEMIANNUAL REPORT TO THE CONGRESS

(b) (3)-P.L. 86-36 (U) For the Period Apf" 1, 2007 Through September 30, 2007

(U) Government Purchase Card Program; NSA/CSS IG; AU-06-0016; 12 April 2007

(UHFBH8) Summary. Our audit found that the Agency has successfully
implemented a Government Purchase Card program and, for the most part, has effective
controls over the[ Jin annual purchases for FY2006. Unlike many agencies,
NSA only issues credit cards to a small percentage of personnel; this limits financial
exposure to wrongdoing and inadvertent misuse. Cardholders and certifying officials
praised the program coordinators for their helpfulness and responsiveness. Nevertheless,

-the control environment needs strengthening in certain areas, including enforcement of
requirements to get information technology purchases approved.

_ (U) Management Action. Management concurred with all recommendations to
strengthen the control environment.

(U) Overall Report Classifications. SECRET//NOFORN
(U) Category. Acquisition Processes and Contract Management

(U) Oversight Review of Restaurant Fund, Civilian Welfare Fund, and Gift Shop;
NSA/CSS IG; AU-07-0014; 15 May 2007

(U) Summary. The financial statements of the Agency's Restaurant Fund, Civilian
Welfare Fund, and Cryptologic Museum Gift Shop were audited by a Certified Public
Accountant (CPA) firm who issued unqualified opinions. Our oversight review of the CPA
audit found no problems in the conduct of the audit by the CPA firm. The two problems
reported last year - the need for a new Nonappropriated Fund Instrumentality (NAFI)
contract and the need for a high-speed Internet connection - have been addressed.
Additional concerns identified in the current year's report are: 1) the restaurant contractor
did not submit an annual audited profit and loss statement as required; 2) contracted CPAs
were not on-site to observe the year-end closeout inventory; 3) records are not maintained
and tracked in one dedicated database; and 4) NAFI management did not observe inventory
counts to ensure adherence to prescribed procedures.

(U) Management Action. Management is in the process of implementing the audit
recommendations.

(U) Overall Report Classification. UNCLASSIFIED//FOR OFFICIAL USE ONLY
(U) Category. Financial Management
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