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• 
IPIU-U (26 IUDll 1945) 

bla _. JI0---1 u be 1'otd4 teqlltft to aoeoapliall bla •'•elms. Thi• 
ww1C Dot ..._an atd.ltl .. t ~. al 1a tan, llhOll14 n..alt Sa .... 
«ueUca of peeennel tbNql& alt.aS•Uoa et d:apUoatt-. • -.-14 lit ... 
tt._,'IJ ..,.,.reant with \lie OpenU., ot tbe -.UtaiT ~ 
ll'Ulh1 the !idtic AnaJ.1d• •n4 Control 8rGDCb1 the Lanpp -~ tlle 
aUIM Bra.nob. the C-.llaU.U Bril:D*, .... IlltcnaU. - Lsal­
Braneh. Ii• 4itltte wale lae1wba the ~· or -* •• .._. •• ta. 
to11-1111t 

(1) 

(2) !be Gpll'a\tdl of.-·-....,.,. ooordl•tinc •"'­
aoinl lfln• aad do0Ulltn'8 M4 the d1•-..lnat1ou of in­
•oCZll win• aid 4oeamt1. 

(.3) ComdbaU.ou ot Ua1un with the 1W.1tu,' Xrrtelllpnee 
Sentoe, tht lav,r and other cente»•• 

(4) !llte.'blllbMnt ot !ml pdorlth•• 

( S) C>pfntlae. of the ConVol BoGm. 

(6) Ooc*'1fa'1on ot lnq1dr1 .. fr• ti» W.1taq Xnte111piio• 
aem.a. to w.r1ou ~ •• 

(7) MldJd.etraUoa or~. Ud Al• (vh1oh .in.., law 
-- - ttp.) .. 

::-.:= :::-:aa1"1~~~-==~~. 
c. A't Jn.-\; }18l'lon-1 ot the JIS.Utar,r C~ Bmncb, 

Ungua~ Bran.b1 Tn.fflo Aml.711• and Cc:lllWol Blulh1 am .. ht• BnDob 
•11'9 on e tnJX>R17 er rcwat ........ 1*11• • that theb tMblt5•1 
atdllty can be ~. Ia the ea• of the t.nguage nranah• '15 of tta 
pe:rHMel are_,.~ loeated with~ atlitaq C~c 
nnnoh, ft,nd the lll11tur C~Jt1o Dranoh la• • ..n- lr-J> 1.,.w 
dtk ._ Lanpap Brenah1 while the Tattle ~· and ContNl nnneh 
hae nproa111tatlw1 In bbtll ait•• 

ct. · n. tact tba\ tM e:xcbanf!t of ~1 has aehieftct _. 
goat Nalta 10 far, 1• ,..or that a i.ther oeoJ'IU.Dat,lon 1• ••e•nt.lal, 
wh!Ah, it 1• 1'ellew41 - '*" be aeoGllpli.W bJ" the ~ting • ..,., 
nt•rred to in the tenpins. 

'/ 4 Zh• ••1•1it:r ts b et&Jtmt&Q! If flm1' s§• er am1111 m­
•m•• 

J 
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8Pnls-;l.A (2;} :mte 1945) 

REE@~OB7Be 

*• rut etwtt.cm. t• anaw by the t•ot that !natelld of ctuq­
!ng m8'bl •-1• • procedun• with a "ti• to 1ntroduolq accUflea• 

- ttou 1• aeeu.rn a dea!r'94 ~IUlt; • pe.:raUel 111 pne~ !a often 
eatabll.•ed wh1oh Sa ~"" part c1Upl.1eate1 the "1'k ot the -.tntng alt. 
Ap!n, this ar1_.1 troll the laok ot a'lfl' •06rdi•t1ng agenq whloh u ~ 
oqb1j' tunt• nth the teeJmleal potent!alitle• ot all tbtt untta 1on­
cerneit. .& ual~, !A d•airinc '° Mhifte a. 1(11.ut.loa to a new probla• ad 
being 1-.nre ot aa !llpftwmat ot •tbol !a .,. ~ uni,, .w. au 
·on- to "'81.t•• t!Jat -ti. ........ 1IOtl14 J*'lll• .... *"~ 
-'* ot the af;•d.on by _.u ot the alre11Cf7 ezt•Unc ~. 

b• Ao <9.'lple ot tb1- 1• in the .mmcea ot pneedun -4• bJ' 
the !hcb!M lls-.. h. ~ reeentl1 bave •• ot the oparat!ona ot t.119 
'trattio Anal)'di• and Con'"l Prancb been ~natl w • •cldne I"Aneht 
whloll \bat aectloa can ea1il7 aoeoapU.h, whel'Ma hac! the coorilnating 
·~ ms"1!l, •• #tl{l.'.!9eted, thia tranater weult:1 hl,lve belJ!l atacapll.W 
9UlJ' aonth• ~euelJ'. 

o,. Ot.hw enapl.ea ot 8\lperf'l\\Oll• panU.11• edn, •al thae 
i• ... dv.pUcaU.oa..,.. w1t!da ••tlou of '\be .... wt. n ... &ft 4S.a­
euaaec1 ill )detail in the repo:rta on eaoh ...ilea. Tbat t.bla d.\lp11cat1on 
of PJ"00'4ure as..u l• no\ J'U\11'. U"i.Ual• ot.., t.DU.viclual uaas.t. 
Each Uldt ii oooup.t.4 wlth :I.ti own work1 aid gtneralJ¥ c!aeJ ltl utao1t 
to ...i the reqain9enta e•tablllhed, but not being &Uft ot opwatlellll. 
c.lftail• ot other udt.1 OJ*'lltlo1uf art dnpU•W e.S.tbo 1a whole f# !a 
pan, which of"8 oov.14 be avo1dt4. 

a. !his lhoal.4 be a tunetlcll of the propo..a eOGl'U1'&Ung agenq. 
the ~tion l'.lldt by the rectnU, appoJ.ntea Chitt ot the Cent.rll nh 
lnda, ehcr.ra that then wre over 500 dl.fft;re.ftt •t• of tUe1 WS.'Ulia tlle 
tnteJJ.tpnee J)i"fi•lcn alone. 1t ahOlt.1.4 be emplaebe4 that n 4o no\ nto 
~o tile eab1net•; but to •t• ot tlle11 flflieh Yal'J' frt9 an •tint t.5.Unc 
aeetion to a ...U c\e8k ••t of tilea. Als'oedT eetain file• b.ve been 
eon.olidat"4 or -1.lldJ:ultect. Others are in prooeas ot hll'ri.ng their •tedal 
wh:lch S.. net u1ecl b. 01•atiolla rernovetd and e:lther deatroJad or l"tl~nt'IJ' 
fil .. !n the ba ... !\t ot th• cat.ierta, Bu.\ the point 1• that elthoQab 1a 
- inwtanoee a n1tltC qatea _,.be ftl.•ble -11' to-. tnU.vUual • 
OIMll U1d.t1 1a-.. itt1rtanoea1 th111• not tbt caae, em the.._ t:flJ.bi Ubl\ 
cen ••ftfl an, eeet!ons. Tbe Ch1et ot the Cen.tNl Pile lndex !1 now pre­
pazi!ag a atwl7 on tM.• nb3ect tor the Chiet1 Jntell1ceno• M'V!tica, 

b. A lDgical !nter.inttoa ot t11lni •1Btoln• WC)Q].d cenat1twte Cll9 
or tJ.te ~atut nt-'P• tmnrrde elilllnating untteoe1aarr ,ersCIU'l4tl, cstabl 111l• 
1ag a Urrlitel' iatepaW op.nu., u4 9Jdna aft!laltlt ad&ltt!m.1 tloar 
.... ,whlthb~ .... 



IPSIS-lA (26 J'Ql18 1945) 

"• Xn regud tc .n-:roh, aaae reisqarch .S.. un4ertftken wither.it 
nttioient~ •eich1Dg either th• neoeedty tO'l' the :Jtuq t:tr ••~ 
whethe or nnt the subJect i• alreaq canm 'bt studie• eitllel' 11' Jft­
g:re11 or on hand e1aewhll'e. The respcma!bf.lltJ' t~ s;:ittorlutf.mt of 111 
non-rouUne or non-operaticmal reseai·oll eoul.d ~ de1'1n1tel7 placed ant 
no re .. rch F41naitta4 without thorauch imutiget!on ml nuthor.J.zat1on. 

a. '11th the not..bl• ezception ot the Mach1Da h'auch, work 
ae&mNllent sta~crds •re not ir. use oil a ctetinite baa!a. t!aQh section 
chief apparently does FOS3eas a !"ah·~ ttBl.1 dotined idea as to \Im"~ 
mea8'1!Wllaa\ ltendarcla tor hia Mct1an, but. t::u •aau. .... mtn\ 11 laraelT 
a •tter ot opln:ton, mi~ ta not bleed on. aotual. at.at!et1e1. 

b• t:hlla in aJ17 ct tbe opere.tiODI at the SJ.pal Sacur.l.ty At?*1l07 
it appeara, on the SUl'lace• va17 dUfioul.t to oatabliah •taadard.e1 atiU 
it 11 09l"tdn that w1 tla a gractul 1zrtt~1oa ot wort -tllll'aOnt .-.. 
4ard• Sbto the operation, 1't wU1 be tOllJll that ~ ot the operatlou 
now heltevea to be 11apo18ible to mea~1 can be --~ .. abtl the work 
atrlnda1'411ad.. Thie 111 • ratter wh:i.ch wul tab Mnnl aozrtU to Pfl'r.-, 
blt •eh opeJ"&tioul UDit ahoul.4 :ln1t!d9 the 118011•.a17 recol'd• .o tbat 
pra.u.1 Jltandar4a _, be eatabli*-4. 

&. f!:....!a reqi..drea a thora11Gh at,ua17 which can best bo aca0111;111h14 
by the coord1m.Ung officer, working direc~ dth the Mil.1.ta.ry :nrtel.11pnee 
Sonic• rc~resentati••• an4 thoae vcriou units wheN the actual 1eteet1oa 
it *1-!c. It 11 tha inten\1aa of the Control ot.i"lce to mal<e thSs aniPU1 
bu\ in order not to dela7, it w11l be aubaitted •~i-ratoly nt a later date. 

r.r.CTNENDA'l'IOI 

1. Tbat an ottleer bl cl•liP*W •• c~t4# ot ti. lapue1• ,.._,. 
Problea an4 Bxeo11tive Seont&i.7 of the .1o.pa!le30 Ar:rrr Coozd:L,t:lng Co.,uttM, 
:repol'tltli d1rectl1" to tha Chiot ot the Intel.llo..._ .. Di1'111on. 

~. Tha\ thi1 officer review w:lth the Control Ottlee tho aepuate 
suney*' wde 1·~ euh aecticn atuaied, and au nee•11&17 recom'tleMetlou 
to tto tt.iet of the Intelligence 2>1vlsinn1 to 1nture OO"l"l1112't1t>n ot the 
laiuest> AnfT Probla. 

5 
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IPl!a-JA (2' J-. 1945) 

'· that the Cid.et or ~ Intellipnee Diriatoa autbori.M an ,.. 
-roh other than Qpemt.tonal ~routine, 2'l!I ln proce•• r.ir to 'bt-.... 
tai.Jat1ati'l'9e. 

4. That for thlJi pa*eMD.\ \h$ Intelligenoe J)11'111Ga ~la ~ 
i.a pre1ontl7 adJ!lniltratS.~&17 01"ganisect. 

s. The.\ ftOOJ'd• be ~ in all units when work ... ......-
19 pnit'tioal ao that -* llt&Dduda • bf» late eet&hlllMd. 

6. in.t the .Tapa11e1e Aftt1 Pl'oblea ooord1ttatv eollaboate •1th t.htt 
ConWol. Oftiee·!B e analfd1 •• to •tb'l41 to .tfeot cCllP11anM wltll 
G-2 priOll'1tte1. 

lA!ES u. 1!.IFJ:, A. 
1laj12r, Signal Col'p8 
Contral 0££1.oar 
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• REF ID:A70878 • 

1. A ._t.Sminc .....,. of open.U.onal lll4l dldal.Watd.ft ~ 
1• "1IW ~""the Coat.rol Oltic• ln order toe 

•· m. ....... ., pou1'bl• 111pre-.-u 1lldAll _, • ettM\ed s.n 
~U.-1 ett1.S.9DOJ• 

b. lnl.ut• ·- of puaoQMl aDCl .,,.. •• 

•• "4at ne r...iation ot uni~ ltlft.,... t.o ot.b.• md.ta. 

a. lo o1a1a 1• ..... tbo• con•oUn& tbe •lft7 .. t.o \Mhnioal 
kQowl.edp 'Which 1ID814 penl.t. th• io iWlclnate .... .u. .. ot 'Yal.11• •• to 
till• t•bad.<11• -.toJ!ld. Hownv, bJ' a. rm• of opuat4.ou, t.boM ..­
pwl__. in ••ch are tbwelwa led to •~pat. poulbl• illFl"W••••'-• 
aa4 llmo•. it i• froa W• perennel tha\ the •ft. 1'Ql"\bt9b11• .... u.au 
... apect.ed. 

3. So!19U.•• OJ*'9t.10U are in ..tteo\ 11h .. outpat.. dou nn Jas\S.'7 
th• expense Smelwd, bat are con\1na.S onq beca11• of Hblt. FU•• are 
oontimaecl 111d.oh .,. .-...__,. 

4. Abo, operatiff• ha'r• 1deU aa to poaa1bl• iapro'f~tll lt:d.Ch t.h.,. we ..,, el'teoted becaue of laok ot ti• to int...-.pt. their 4&111' 
work. A_..., 9lllb u tJd.a afford.a th• oppos1md.v to di•ua all 
pba•• ot \h• opar&"\iOll of each VihltJ to ...S.ne al.11-.. and qg•\t.ciu 
U to pouible ....... to improVe p.rocerhanJ to •lhd.11&'9 W•••U7 ' 
wortJ reduc• "'°""'' in a word, to l'fti• an &cU.ntl .. ot •acb 11n1t. 

5. It 1• dns.z.ed \o lllt.enapt ope-aUcn. aa lit.'1• aa po..S.bl•• u4 
th• atAIChed chMk 11& 1a a atep ........ th1a wl. Tb• ebMc 11.t. *-14 
be~ and. rAt.lmed to the Cont.rol Oftlee 111.th t.be ffCPu\M Mter­
$.al attacbell. 

"f.\T 
' II. 



/ ; REF ID:A70878 

sum~ ,l\SllF A§ PF.LLilSIHAR! 19 sum 
.}' 

1. Space allocation. - to be prepared \Jr Cont.rol Off.toe. 

2. ilork flow eMrt. - on l above, <lrmf 1n t.he naw or ... k. 

3. crgantsat1011 Gbart. of wt.. (U •• 1• not aftil.Dl•, tvnteh 
a l'Cnlgh cUAgna to Control Otft.o•.) 

4. Data on ue1lnad penonnel.1 

a. ._..,.of ottio_.. We .. · ---WAC ___ _ 

1>. ...,_. ot enUated pweonnel Mal•.._ __ 
WAC ---

' 
l. Tb• tollcNln& ~ an to b9 an-red u bri~ aa po.-

d.bl•s 

b. Opai..U..s 

(1) What. wd.t.a ..-k lo cJAMle lialllOll 'Id.th JOV •..U.OA' 

(2) It applicable, ataw ft1m.tt ot work b&n41e4, 1nd1oa­
'1n& 1f 1\ 1a fntiNUi.n& OI' cl..-.uirag, 'bJ" abeect.lafte 

•• Per80Mttlt 

(1) lkw ...., ahift.a end ..-.. ot pereomel on eaeb •Wt.1 

- , 



REF ID :A70878 ' 

' \ 

(3) kft Hlldz 'RMft\a hl1l nqql9lt.1ontcl' 

,,) IS.ttinlt:l• 61"1'1111 ~ .. to ~. 

<•> '"-Uoa· 
(b) Dieau.etaouon. 

(•) otrhln. 

4. Spaoet 

(•) l• •P&Oe adeqaate4; It iiot • .tai.• Nq\dr•eAte.-

(1>) l• looa\iDn CIOll'f'eid fOP oonMc\ ..S.tb otb• -U.Olll 
ld.\11 tdioa JOU _.kt 

t. PilAa1 

f 

-
(1) .....,, 111• '"uSnhtM'"r (be •.PM1.tl•) 

(2) low 1-a 1• llltAri4 bpt.? . 
(J) hg..UGU for •11aln&Unl an ..... U'J' til• or dl.e­

PNlaa. o:r ob.ol$ ff.1•· 

•' 



• • REE ID:A70878 • 
b. ~·· 

' 
(3) ilia\ 1• ued e.a ret_.... aWli.&11 !loll hmdW, 

b• lo04 kept.? 

s.. Gw.ra1 - saca-ucaa a• to ..,. .. po-1ble tor :lilpro ... 
... iD opRation ol 108 W.t.'f 



• ~:A701j8 ..,. 

i. !be tli•don ot tb9 s.m-a SeoUon, SNil-21, lllltu"T 
~Se Brauh; la to ~ ancl p.liod.4e .. ..m.oe ••• 
wU1 •inda U. ettio~ t.n.U..b1 of t1i. lllit.:r ~ 
Brueh ant a!4 in ti.. ....is--- ot it1 Md.1'1oa. 

2. !bi• ..Uon ii •allPOled ot tiw tu1>1eotlou• u mutnW 
on tbe orpnbattoad ob&n; attaob114 •• Jnel_.. 1. 

J. n. s.n ... a.u.oa 911otdnl u.1 .. dtla all tht aeotiou 
arid um.ta ot the 11.lltal'J C~io Bnl'Joh• ntl. the ~ 
Branob;. aacl with the tteoort1 &ttll:Snlatntol' ot S1gtad. SMUrlt7 Apnet. 
, .. Beere~ Poa1 al'" u4 Chalta ~ fan1th ~­
• ftCP-'t azd wben poe•ll>U1 to other 'bftnohta ot ti. W.'U .... 
Did.S.., 9- fnWdnc ~ tn1D9 peeoamel tr. oUe b1Utb11 
Ud ageneie• •• nque.W. 

4. IK!PDMl· 
•• 't!Jt I~ le a lln of the penonnel ~ SD tbe 

Stn'l•• Seetioat 

8IJ9 otn.w • 1 
BC ottlOt*• • 0 
lnls.atecl ... • 0 
BnU.W QC -.»... 
l!lltal'J'·~ • 12 (6 ottioen 1n ~ at Ja'$.-) 

CJ:t111• 12S•1'15 (~bl OD Daber ot ~) 

ldd.ft•. b. 'Tba tO!egoizc :perM11D81 work CJ1 ta lh1ftlt - Dq ml S1dttg 

"• Ti. pi"e80\ p£aoW1111IMHquateto1'ultil1 t.be ... tee 
of thia MOUou. 

4. %1.a ~ tile a.vs.1 S.o~1 1' !Ja1 1-a aote4 t.bat 
._ peJ'll01m9l probleu that arise are 4124 to 'tll8 41tt1c11lt7 ot obtat.ldat 
pre.ottou. fh!• 1e pal'Uoulo11 trua in tbt seaz.e...W. Pool uia 
lle••P Center SubseetS..1 when a1.ts.n, ~o'b allocat1a1111 ..ice pro•• 
ti<>N !alto•dbl&. In regard t'1 th.ia matter, the Peraonne1 BnDeh hN 
bfeD eontaote4. !b1I brae1'a taa. ln'ft8'1pW Vd• '1•Uon; lnlt le 
.. bl.e to .... tba ..... 

T;\B 
B 



m 
...J 
m 



(2) thl to1lodDa tu.ea _.. ~ 1r1 tblt -...uon1 
(a) Ine.s.n, Nd!...,. 
(b) Oll\golng ~. 

( e) Aiit aail OOftl" lat-.. 
(d) ~I ot ineaaSDI ~. 

!he ad•dcm ot tad.a atbMnioo 1• to ~ noorcl• 
Of the dS..,..S.tiou ot eu ~ emit QUt,Glnf d<*­
.... mt offte!a1 .-relJ)Clllew1 •intdla a ni. ., 
d--Dta· -- UJd keep .. ind• f,)f abJ•o't .,. 
or a.a.nta1 •s.nta• • ftl• ot an 1 • .,.. .. .a., 
~.7'1- data -.ontzwd •l the Signal $ecurifi7 
Age'DIJ1 an4 ooopen.Una ..._.., - ft~ Ull 
pu.blt• _. or I:\ aa 1• naee11&17 Sn ti. fWther 
~of~ workt •penia the.-,_.. 
Uon, tmPllat1ou• eal ctimtbu.Uoa ot perJ.CMUo pre. 
~ ac1 progre•• J'epoft• "6IJd lntcnatton bulleUu. 
Dooulllata Ult R•ooail 8a.1-aet1c>D prcae.a ... aa .. .,._,. 
ol 800 doow•nt• PIJ' llDDUl1 ant tM., quota 1a ta­
ereadns, 

(2) the to11odnc Ill•• 8.1'9 .sntalnect bi *1• au1*oti01lt 

(a)~--

(b) !nea.d.ng 81111 OU~ 1'9pOJ"t8t 

(•) Pl'otluotSon. •tedli\l <-· aid ..... ,. 

(4) 8J'lltea boeke. 

(e) r.ntolde. 

4. lillllHd'l ltala S!J.UlfllePe "'ll:Vf• 
(1) fhft t\lnettoa ot t.h1a IUHect1on 11 to pJ'Oduce m '1Pl4 

and. reprodUoe4 ton. wekJ.Jr repOI'\• aa tlMI Japana• '1:111 
c~u.. Jlrebl.aJ to pnpan nr1c;nu1 otho l"8pCIJ't1, •tud1•• ml oorre~ ln tnect t'OJ.oaJ to pnpgre 
1tenen1 an.1 ftCldlltt.on11 Ud '- ton. up an ..... 
oaph • 41tto won to the llll1tarv c~ 
BranohJ to fUrrd.lb l\enoO"apllvt tor api. ml apeaial 
-.Unp •• nquln4.. !he wl."Gm ot 90.l"k oon•illta ol 
tile' t1JdJll an4 ca.ttlng ot iste...U.. at tbt ate ot 41500 
,.... P9I' aontb.; aid tbl8 111 .-..o~ irWaSnc. 

I 
; 
I 
I 

1\ 
/I 
I 

I J ,, 
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(2) • tol.loldnt tU.1 are ..t.nvllll4 ta ou ftNMtiOllf 

(•) 
(b) J)ltte n...u.. 
(0) 1n4ut&ca N...at. 

(4) ~· tor roau. 
•· AU ,111 SJ!"" .llllM'i&at "'ll:M· 

(1) !hi u .. f.oll ot W.. 1111-dUca le to PNJIQ'e a11 
110.tera BP4 chari• tor 111e 1n braidl ac!ld.nf.atrattoa• 
eperationa1 •Mee•• UI Neearehf md to •1n\ala 
ohari• ·-- the .Pl"00'8U -- Oil all .,...., -­aata ~ bJ' tile or-auou orn. .. r. !he ....a 
of work 'l'a1'1e11, beeau• ot the -1• u4 •-Pl.Sq ot. 
tbt ~oh twtque1W. tbtle -. ~ 2 ptl'amta 
eap1.0ya4 ia thie aubseotton. 

(2) 1 t11e ot the art utertals ia the~ ft1e •intatm4 
1Jl thl• 9\11-.Uon. 

8, !he teJOl't• ~ bJ' thl S.M.oe1 SHtloa oouie\ of 4dl7 
production t"Gporta to tb9 Chief 1 1Uita17 Cr-1Ptana17Uo Branoh_.. dCl a 
aontbJ.T report to tM Chief, !raining Bl'anoh1 a2l4 to tbe Ott.I.• ot 0. 
C:hiet SJ.gnal ottl•r• A blank tont uae4 for tb1• report 11 atta0be4 
herftlth as tno1..,. '· 

'• · !he ref...,. ateritl utU!ua bJ" tide eeetiou ~~- ot 
orntopphlc aid ~ aata, whioh .t• t1l.ed :f.11 the •b,..u .. 
nMabc 1\t al Sa Dpt at long aa it 1• uae1'a1 1n oPt•U... 
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.mel.oo matorW, llld.ntenano. of a lt78tl9 4eacrS.pU.Oll 
tile; atudie• of 81'11tiem11 not d11'eatlJ' oonne.W w1t.b 
•Dt or the production unit•, -.pU.Ucn ot 0. Btanch 
Hiat0171 editlDg of branch repona1 eta. 

(:2) !he foUotdng ftl•• a:. a!ntalne4 :l.D th1a 911baeotlob1 

(a) hatf1o ot 179tea1 being ltudled. 

(b) s,..tea 4e1cr1J't,ion rue, 

(c) Cacte-tdentiftc:at.f.on ~-

(J) arpoo,. 
(a) rua nb•otloa oonwtbute1 t:e3U]..l.r matertal tit 

the ll:llitary Cl')'Ptana1Jt;1e ~- Report•• 

(4) httnD.GI '•ttrJeJ-
(•) Captme4 ater!ala, ~callT ~ 

•tart.al, and repoi"tf are uaed as ~ •terlal. 

•· '7m'Mmb11 llMU.kilat IJabMa.U• SP§D•21J. 
(l) TM m!.•llon of th1• •b•ttti<* S. to aza.nd.•t 1ntel'pr9t1 

evaluate, and !dentli)- deca4••1 eapturecl 4ooa.n., 8Dll 
raw tattle eontattdng bl' 1nt0l'lltltton n1Qd.t.ltf 
tapae• ~pblo an4 csc.wmfcattco ~I 
tl'llMJ.at;~ an4 d1•trlbute auah intonation .fOI' 
apl.o1ta 

(a) !he toUOldng tile• are l.1&inta1m4 ln tbe Crntognphlct 
Jntell!pDM Sub...Uoas 

(a} D1ooa.1. 

{'b) Translat:loa (all RI Bullets.na, ••Jcl.J' repon1 
traftlllatio?'.a ~ cocle 1netruet1on •••gH ftli4 
bJ topio, card ft.le• ca pertlned 1ntormat1a .waow ftm _....,,,. 

(') "ri- ~ ... ,,I ... -.,_. . 
(a) !M.1 911b1ect1oza _..it• !'9p1.e aontd.'bltt!ons to 

the ~ch nporta~ 

(4) R1bDW aW6Jt}. 

(•) Betereaae •te1"Sal o~ht. ot ngularly ell.Itri• 
1-W npoTt;• ant inoClllS.nc Wegrw. 
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d- DI tdSIQD 8ub•ect1enl Sl'SIJl=iMi• 
(1) !tie aieaion ot thia au*ot1on le to provide lialatn 

between 1111tu-y CtJptanal.Jtio Branch and llaoh!m 
Branch. ml to a1d in the dneloiaent or .. ••h1ne 
teelm!que•-

( 2) !ha follcnr.tng tu.ea are mintaine4 in the ma Liailall 
Sub•ctlon.1 

(a) tttdu of .mu J'lm8 (auple l'UDI). 

(b) Pile of requisitiona and cr~•·S:Ddu. 

(c) Pile ot re•eipt C41'd1. 

(3) l>aUJ' ~o4~tion nporte are .ma.inta1md in thi• _.... 
Mot.ltm. 

(1) !he aiu!on ot th19 a"'9ection 1a to ~ Uaboa 
be't1ree !l'lftle ~ ancl CcmWol B1'UOh and all 
•ottou ot JIU1taJT c~ 8nDCh. 

(2) The tollowlng tile• b; eircult. are •1ntatne4 b7 t.ble 
Liabon SUbaectlon1 

(a) eeyptognphic ~ _...., •• 

(b) Ieolog1. 

( c) \'.'ater stenotype•. 

(d) Ol"()Ul'lt stereotyptlt, 

(e) &ir et4treotypea. 

(3) l lltl140ntbJ.7 report ot aot1TiU.1 am ISminS• s.a 
aubml'tad to ti. 'l'nff'So ~· an4 Cont1tcal Branch 
an4 tlw llili't.a17 ~10 Brt.ncb. 

t. Gm•t PW QdWllm IDWD&Mt JPSD:il6 .. 
(1) The .s...lon of tbia sub ... u.on 11 to 1o0ate 8lll aplol' 

cros.....Se book ittoloc• and nereo'1PH• 

4 
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(2) !be tollnirJg tu.a are ..tntatnecl ta th9 ClrON Code 
Cr1bbSJJg Sut>eeot!on1 

/ 

(a) Tranelated bulletint (.1'apu19• An;r• •VJ• d1pl.o­
at1c) b1 tile date and Uae. 

(b) Tra.i.fAld bulle~ (soe aboVe) by 81lb3•-" lllitter. 

(a) Bef'erabee tUt ot cr,ptog1"1pb1o iaterlall, 

(d) l'eekly raporta. 

(e) 111 boa atereo~ (tile4 "1 RA1'SV) • 

(t) Cud. 'tile of gl"GUDll SJ•tea TSlUNSAIJS tll.ec1 bJ' 
H&TSlJ~Bm. 

(,c} ·ccl'd tile ot ntrge4 arSginator aariea t., DTSU-. 

(h) Ced tue of iitlq or1gl!Jatora am ae0Glll5as7 
orig!Datora b7' HATW. 

(3) !U report• ot th1a 1111.1-ction oondat ot CJOlltrlbdiou 
t.o cJa1l¥ 1 weekly' an4 IUd-:.ontbl.7 reports ot tbe aeotton, 

' &nr1 •pec1&1 atuclie• W18tal. to prochloUaa anita. 

b. Am.t-ltV 14,tllSI §µbKJY.9Jl1 SPsp-m. 

{1) Tiie mllSOll ot this mb1HUOll ie to $!ntain 11.a.laan 
betaon ANT and l&YJ' units •ODD•l"ll84 with .W711l• ot 
l•i:ia-.. ~plate ._..,nfcatlon .,.tolla. 

(2) 'the Mlodn« tilN are ..intatned 1D the .U..:V-•v 
LiaiaoD .:Jubaeetlona 

(a) 'lraulat:lou ot lapma• N&VT ••sap• ni..t bJ 
date and ttme .. going 'baek tour mntbs fraa ~ 
date, 

(b) Selected tronalation• ot Jap8118• •v •--• tu.a bJ •1'3eot •tter <•••se• ctatlac t-... 
aontha earlier than current elate). 

(c) Delk tile of ve17 :recent. lb7 tnulat1on6 wh1eb 
are espeoted to reappear in ~ ••-.e•• 

(3) The report• 1Ubmitted b7 thia 1n11>aetian eoutn ot 
•ttrial nportac! in the nguiar •akl1' npol't,. am • 
dete.Uetl report o~ act1Titi•• mat• at 1rreplar inter­
vsl.1 to Cbiett :W.it81'f 0~1- Branth. 

l. Org ohart • SPSIB-21 
2. Ploor plan - SPSIB-21 

' ~g.~~~1f 
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Ana.11'sifl ot 'l'rattic :section, SPSD-2C 
IB.U.tary Cl7]Jt.anal.7'lo Branoh, SPSI.B-2 

1. The m11aion ot the Trat.t.i.C Section, :lPSin.2C is the receiving, 
proceaaing and clietribution or Japanese AJ"llq trattic tor ceyptanaqtic 
use; the cr;rpt,anaq.s.a of the diacrlminant. probl•; th• tullilling ot 
llJ)ecial requests for .messages; the locating ot intra-code book isolog1; 
and the maintenance ot a tile ot the eeoond copy ot traffic b7 HATSU, 
tile dat• am ti•· 

2. A• llluet.rat.ed on the attached t>!'lani~atioul ehart, Inclosur1 1,, 
Traffic Section le divided into five 1ubaection1. In order to complet~ 
understand the flow ot Japanese Ar1'1¥T trarfic1 a detailed d11cu1aion ot 
the Traffic 1Toce1aing Subsection, SPSIB-2Cl, 1• attached aa Incloaure 2. 

J. Traffic Section maintains lied.eon With all units in Signal 
Securi tJ' Agenc7 involved in the Japanese Ar"Sq Prcblem. 

4. 'Ihe volume ot ~rk 1n this section depends upon the volume of 
traffic, decodes' and frequency of change or the discriminant kq book. 

5. Pel'llOllllell 

a. 'rhe. follcwing is t.he number of personnel em.ployed in t:rattio 
Section: 

llal• Otticere 9 
WAC Otticera 2 
Enlieteci Jlen 1 
Ballated WAC .&L 
Total Milltar)" 38 

CiviU.ana lB.. 
Total Personnel 360 

b. !he abQve peraonnel work on the dq, swing and graveyard 
shift•. 

o. The munb•J' or pweonnel preaent.q emplo;pd in the Traffic 
Section 1• not adequate to fulfill the miasion aeetgned to thia eect:lon. 
An addi t.ion ti 'IS people i• n•ded. as a llln1ma reqalr••nt.. !bie number 
baa alreatV- be.-i req.uls1.t1oned tram the Pereonnel Bran.oh • 

• 

TAB 
D 
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d. There is some d1•1at1afaction among tb• empl.019•• of th• 
'lrattio Proo•••in& &ibaection, SPSIB-2Cl, beaau1• the grad•• allocated 
to thi• asction a:re not aa hieh a.a those given to other aubaectiona ot 
the !rat.tic Section. Promotions are ve17 slow 1 and there.tore, the 
employee• bel1we that there is little opportunit7 tor advancement. It 
baa alao been noted that Wlplorees have been ~ven a glamorized idea 
of the work, but upon doing the!.r 11ork discover that mch ot it ie routine 
and .,notonoua. Actulq, the mo:rale of th• aubaection i• uceedi.ngl.7 
good despite thia di•aatistaction. 

611 Space. 

a. The Trnffic Section ie located 1n Wing 5, 2nd fioor ot 
Operations "A", and Wing S, 2nd fi<IW ot Operation• "8", ,\ floor plan 
of the Tr3t.tic Section ia attached as lncl.Q:sure 3. 

b. All available apace aa1igned to the Traffic Section is uti­
lized, and if the number of personnel were 1ncreaead, additicnal space 
would be neeeseary to aid the worlc1ng conditione. !n particular, the 
ReoeiYins and Identiticatim Unit, located in Operations "A" Building 
detinitel.;r needs more space - approximately- 12 bo,-o are necessary, 01' halt 
o! the rear wirl8• 

c. This space problem ia being inTeetigated, and when additional 
apace ie available, more will be assigned to t.h1s section. 

? • It would 1.aprove working conditions if additional nuoreacent 
deelc lamps were acquired, especial]Jr tor the use of perso~inel on th• 
night ehitte. 

8. Files. 

a. The following tiles are maintained in the Traffic Section: 

(1) Date and ti.me file on JEP and JEQ prioritq traffic. 

( 2) D1 ae'rim1nant control file. 

(3) Unidentified dilCriminant tile. 

(4) Small S78tem file. 

( S) Second cop7 tile by code book HATBC11 tilt date and time. 

(6) Card tile on reqie.t• recei"f•d, sorted 'bJ' file elate. 

(7) Dope sheet tile - traffic to fulfill requests, eorted 
1'J" tile date, 

b. The ftlelt are maintained • lol'll u th• •t•rial contained 
in th• i• 1n use. Becau1e ot the epaa• requirement•, continual checktng 
1• neceesar.r in orde:r to eliitinate- fil•• when and it po1sible. 
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9. The followine reports are prepared. bJ the Traffic Sect.ion -

th• dietl"ibution of each 1• .made b7 the Branch Record Ottio•• 

a. DailJ' volume report. 

b. WeokJ.:r progress roport. 

c, P:onthl.1' renew. 

10. Thia eection uU lizes the following re.f-!?'ence riatcrilll.1 

a. Tratf'ic Analysis and Control Branch Intercept. Runs .. uaed 
exten11veb' by the r!easnr;e Service Subsection and the Iaolog Subsection 
of Tratt'ic Section. 

b. The Diacrimirumt Solution Subsection uaea predict.ion rune 
made b,y Traffic ium~sis ll?ld Control Branch in the r•OY817 or discrimi"" 
nant keys. They are used durine the period of key" recoveey or until 
int"or.mation is obsolete and new l".ina are made. 

c. Jfiscell~eous reports, lists, a.ne bulletins 3l'e used for in• 
forme.tional and trainine purposes a.'"ld ere retained as long afl thq are 
useful. 

11. It has been noted, from the stud;y er this section, that .mach 
time is wasted in t..'ie tiling of the Japaneee ~ tra!'f'ic becauae ot th• 
tact t.bat t.he tratt1c 1• not Qt unitorm Biz•. It baa bnn auggeoted 
that the trattic be recorded on a card,. which Will allow machine sorting. 
Thia recc:mnen.dat1on hae been reten"N to the Kaohin• Branch tor comment. 

I 

12. In the irweatigatian ot the Lat• Trattic Subunit., three •tter1 
oesa• up that required :furthv investigations 

•• From certain intercept stations, p&t"t.icularl;r India, onq 
on• COPJ' of a me11age ia now received. From other stntions one copy ia 
receiT•d orlginall)". A 1econd cow 80Jletimes arrives later, but it i• 
not marked aa a duplicate. In the case ot having available onl7 one 
con, thie results in thle subunit having no copy tor it• HA'l'SU til•. 
In \be case of a duplicate cow, although not Ul"ked dupllaate1 the 
renlt 1• much additional mrk in identi~ng the du!'>liaate. The Cb1ef'1 
Traffic Anal.J9i• and Control Branch, advi•ed that an inv•ltigation would 
b• mad.• ot this problem, and subeequent4r reported that this was a.ocom­
pli1hed. The rewlt ot this investigation wae that thi1 11iturltion had 
been baprond.. 
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b. The question aroae aa to the lack of standardization bJ' 
intercept. stations in the rating of memaage~ as to readabillt.7. It. wu 
decided that notidna coul<l be done to et.feet more uniform :ratings b7 
these et..ations. 

a. The problem :Jraso : .. o to the necesslty f'or !).j. ed1.ti11t1 ~l 
or tho tra!i"i<: inotoud of only the c·:::.rrent teletype tratti c which now 
co.f.'lSs tror&l the Traffic Analysi1 nnd Control Branch, amunting to appre>Jd.­
mat~ 2S% ot t.he total tr~.ff'ic. It 't'l~S decided that :ill tra.f'tic s"ioo.ld. 
be D.D. ed.lted by the Traf!ic !.r1alyds c.nd Control ~r:mch. Requisition 
baa been me.de tor the nwnber ot personnel neoeaeary to accomplish tbie 
minion. It furtbw devCJloped that. the Indian traffic, ~.,h.:.ch now ar:t'iw1 
at Arlington Hbll not EJditetl for D.D. cocl.d ba edited i:i India. This 
entire :.aatter was diecusoed with the .Director or the Government Code 
and CiiJher Ochool, and \'11th tho Spacial .Jecur!.t7 Ctficer, 0-2,11 for the 
India-Durma Theater. As " result of the conterence, the air traffic 
from India ia now being sent to Londoq where it is pu.'lched and :J.!l. 
edited, and it l&:J sent to t.hc Si~ Sac-11rity .il.gency by "".ail. The plan 
is thai- ad.di tional traffic from lndia \Ull be handled the same way. 

3°Incle 
1. Organizat.ioruil Chart - Traffic Sect.ion 
2. Report - 'lflov1 c.f Japr..nese Arr.rv Traffic" 
3. ~loor Plan - "Trsfiic Section" 

' 
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l. An unde~andirlg ot the operation of the Traffic Proc•••ina SUb-
1ection, SPSIB-2Cl, nquirea a diaoualion ot th• flow ot Japan•• ANT 
traffic from 1ta receipt in the Traffic Section ot Traffic ~ and 
'fontrol Drancb, to ite d-1inq to th• variou.a net.ion• ot Mil.i.t~ry 
C~o Branch, tor \be actual d•CJ7Ptographins and dacodi.ng ot t.h• •••ase tm, preli.111.nu7' to translation and 11ub•equent publioat.ion. 

2. As a prallminm'7 for thoae not acquainted tdth th• technique 
Of Japanese Aruq traffic, it. is advisable to define certain t,er..1 

a. HATSh Tb• place, or1ard.sat1on, or radio Ration troa 
11hioh aee1age i• or.1.ginal.11' aent, uaaal 17 a g90graphical pl.ace. 

b. CHIIAs Sama aa above but rei'era to destination. Example: 
Thu• in • •••age fJ'Oll1 To)Oo to Sinsapore, 'l'oll;Jo is the IiAT8U, Sincapon 
is the CHI?A. 

o. Or1gl.nator1 The authorit7 o:r hi.a delegate who order• a ••sase aent. 

d. ATJh The ut.•rnal (encoded and enciphend) addHea indiaat1ng 
the individual. or anit ~receive the mes1age. Exac.ple: If th• .me11ap 
wat •tm\ b7 th• Cbiet of Staff at Tolqo to th• Commanding General at 
Singapore, th• Cbiet of Statt woul.4 be th• O:riginator .:ind the Commanding 
Gen9J"al would be addreae•d in the ATE. 

•· D.D.1 The Japm .. e cut.ourlll' aend. the let.ten HO HO (DD 
1n lnglilb Kor••} tol.l.owing the ATI and preced1.nc the HA.TSU and CJII!A, 
to indicate a break. Hence,. th••• t\fo letter• are ueed to refer to the 
eod• tor RAT.SU anrl CHI?A. {Place from and place to). 

t. D11erild.nant1 Th• group or grGUJ»ll ( uaaallT enciphered.) 
cledgnating th• Japanese Ar113 017Ptograpb10 ••• .aplo;p9d 1D enc1J>hel-
1rgth• •••8P• lat'Ul"alq1 tbi• 1• all illportant aince without the 
apt• being idenUfied, t.h• •••AP cannot be decrr,>ted. These q.t. .. 
are referred to 'bJ' \rJ.graph1, aaoh •• JIQ, JD, eto. 

I• D1B1"11d.Dan\ Control• A foar-digit number derind from a 
combination ot t. iat.1&al. cipher groupe, t.hraqb a cipher •fll&r•, indi­
cating the proper ker to be uad in daciph .. 1Dg t.h• d11cr!minant. 

h. llllD.7 other teru are uaed1 web aa TaA, HOlfA, TSUDIRSAKI 1 
eto., which 1f encouatere4, can be det.erai.Ded. by reference to training 
literature on th1• aubjea\. 

3. O.eral. Phllo'°~ ot Procedure. Th• •••aa•• are r•c••ed 
.tth•r b7 teiet.ne or Ui~ with va&71Di till• J.aa• betw.en 1nt .. oept ot 
the ln4111f' •••ag• 'b7 intercept; atatiou and reoeipt at Slpal B•ur.l t,­
.ApDCJ'. Th• time laa mq beat• hov• or a •tter or ..... (at.1 
t.ratt1o, partlculaq boa Ida). 

•ET 
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4. 'l'he objecstina eough\ in handl.1q t.h• trattic area 

text. 
a. To pl'Od..S. inMllipno• ot th• ene111r tru the ••aap 

b. To dete1'11ine from the tret'flo u q.d.c~ aa poellibl.• _,. 
probable eneiv intQUon• baaed on now, YOl- and channels ot t:rattio, 
without th• neoeeaitT of delq to aotu&U¥ decode and read th• ten .. 
in a abaYe. 

c. fo prOYide Cl'fPtographic aide tor aol•t.ion. 

S. Darin& t.b11 entire PN0•••1 ••lecU.on ot t.rattic ia •••anttal, 
not oftl1' u to ••11.1•• requiring apeditioue handling tor theU' probable 
intelligence content., but alto tar meaaaa•• which oan aaeia\ ~ Gl'J'Pto­
grapbic operatiou. 

6. The Kachlne Branch 1a capable of procetaing 'Wit.b known uteriale 
a greater TOlume of tl'atft.c \hara can be done in the llllle period bT band, 
bu\ IUOb1ne operation r*lQir .. a l.anael' U.. tor indiv1dul or a •Dllll.1 
l\Wlb_. of MPag•• than aan be aaaompll1hect .. hmd. 

7. AUUld.ng tint a flow of norml. t.el.•ne vatfic 1dlere tGIU" 
oopi•• ar• available and the diaar1"' nan' k87S are naowred, 1n 'frat.tie 
Section ot Trattic Anal1'11• a.net Control Branch, all tour copiea are D.D. 
and circuit edited. Then thq are forwarded to \he ltceiring and Iclents.• 
tication Uni\ of Traffic SubeecUon, SPSIB-2Cl1 'llhiah 11 located in 
Opera\1ona •.&n. 

a. In th• B•oei'liDS and J;dent!ticat.ion Uni\ above rete"'9d to, 
again treating on1T am:-rent tel~ traffic. the fOUl" copi•• are PJ"OO•••ed 
tor diael'! rdnant. deciJlha'ment and trisraph ia •eip.t. The•• aopiee _.. 
then returned to a table ln th• i•ediat• Pl"mdal t¥, operated b7 Tratt:l.c 
Anal1'al• and Con\rol Brenab; where th., an Mpar&t.ed and diatrlbutect. 

9. 'l'h• progreaa of the four copies ie then a• follO'lfSs 

a. The f1rlt oow 1• 1ent. to th• CUl'Tent. Telet1P8 Traffic lubmd.t. 
ot Traffic SW1aection, SPSIB-2Cl tor- clanitieation and logging. Th• 
tuQotion ot thi• eubmd.t 1• to identUJ •uape which ar• t.extval dupli• 
oat••• and to make the but eel•ctlon tor macbin• rOOll proceesing. It 
then ao•• to the Current ••••age Prooeeeiaa Unit ot Jlachine Brancb, tor 
complete ... ._. punching. Th• Pll"po•• ot thia unit. 1• to prept4N1 1n 
card tona,. oopiu ot all origlnal .Japaneae u., ••-u intercepted. 
Thia preparation 1nolude1 the pmahing of the oard• 1 mnuall.7 or •chant• 
oalq 1 the checking ot the intor•tion punch•• tor accuraq 1 and the pro­
duotion of copi.•• ot certain card.a tor operat.1ona t.o be atudied later. 
In co$DcUon with thie work, a print.ed cow ot all •••agu proo•••ed 

a 
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1• md• and kept u t. reference in subsequent prooeee!ag. A1 an addltion­
al t'wlotion of thia um.~, copies ot cvt.ain •••as•• ve pnpared tor 
tranemlUlon to tht B!"1 U9b. After leaioC the Curren\ Meaage Proc••aiag 
Unit of Machin• Branch, the tirat cow of th• ••aas• 11 deli•ved to th• 
Diatribution Unit ot Traffic ~·••ins SubaecU.on, SPSIB-2Clt which 1• 
loc:at.ed in Operat1or111 "B". At tbia point,. trattic 1a d18tributed to th• 
operational uni ta of Jl1li t.aJ:v'. C~c Branch. 

b. The aecond cow goes to the T:rattic .Ana:qeie Kq Punch Unit, 
ot llachin• Bi-ancb to pioepare l'UD8 tor trattic anal.Tld.• and AT.I etuq. Th• 
purpose ot thle wd.t. is to provide a bank ot intOJ"mation on all trattio 
in order that the cards mq 1ae )Jl'epared tot' cl7Pf.anal1tic and trattio 
anai,.11 atudiea. ho 'ba.S.c Carda ve punched mnuai:q, containing all. 
the pe:ttlnen\ heading information and certain textual SZ"OUP•• Trail•r oarde 
are prepared tor long ATE•• and D.D.•1. Fiw twee of cards are prepared 
automatioalq, in other unit•, by •el.•c\i.ng th• intOl'lll&t.ion dn1l'ecl tor 
each tJPt1 troa the baeic car41 and puno:hing a aeparat• file. Atter leav­
ing thia unit, the eecond copy id dellvered to the Isolog Subaection, 
SPSIB-2041 which 1• a euba•ot.1.on -saged ln uilltain1ag a BATSO t11e. 

o. The th1rcl copy goee tb the unite of Area Speciallata Bub..Uon, 
SPSI&-402. th•• un1te pro-• it tor thtlr om nudi••1 •4 apon nqu.ea, 
prnid• oert.ain •••aae• t.o th• Crlbbihg Sllb••t.:Lou, ot .llilituy Crnt­
~c Branch, SPSIB. 

4. 'l'be fourth cow gou to th• Trattic Prioriti•.a Unit of 
ANa Spec1al1et.ai Subaect.ion, SPSIB-402. 

lot.es It will be not.d tbat Copy lo. ' i• ooapl9t.•l1' ocn-
8UmDd in Area Specialists Subeection. Cow Ro. 4 i• brok• 
down b7 groWMt, water and air cluslticationa and tOl'WU'de4 
to the Cribbing Unit• concermd ot 11111tary Cryptana1ytio 
Branch. 'l'hia procedure 1• utilized beoaue the th1rcl and 
tourth copi• which go to Area Spacialiet• SUl>atction u. 
not emJect to the dela.v' of the til'et and second copi••• 

10. The toNgoing ••baaed on the aeauaption that all cllecriaS.naat.9 
could be 1derat.itied1 and that there were tour oopiee or the message. low 
let u1 auuma that •• have a new diacrl., nant period ond that there are 
still tour copiea of tu t.eletn- ....... 

. •• ?he proc-1n& procedure 1• buic~ the aame aa tor ~· 
'a1t.uat1on in *!oh all c:l11c~ keya are knolrn. The dittei-eaa•• in-
volved are ae tollowa1 

(1) A• eoon .. tb• traffic arriY•• at Buie AnaJJrlde Sub­
aection Ji.n !rattic Anlll'al• am Control Branch, th• 
d11Cri11S.nant oont.:rol i• d.eriYecl and 'Ritt.ID on the ........ 
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(2) The fourth copy 11 separated. troll th• other t.hr" and 
1en\ to Kachine Branch immediatel.7 tor a briC' punahing 
to provide intoma ti on tor the d11crim1nant. k.,- reooTft'T • 
Thie punch~ 1noludee \be flrlt two Gata of ~· •••&ti• 
d11cr1mlnaDt' control, arr! date. Thie apparent d.upll_. 
tion ot macbi.ne iroceaeing 1• juet1f1ed b7 the Uu 1n 
which it epatda t.he di~ind.nant DJ' reco'nl"11 'lbioh 1• 
a prereqaia1t• e1aent1al to all solution. 

b. the otber three oopie1 procetcl t.bl'Wgh the -. channel.• a• 
ducribed in parao-apb 9, ucept. that it 11 not po11ible to 1dentif'7 th• 
diacrlmlnant. A.a a reault; when the firlt cow err!.•• 1n the D11tribll'­
tion Unit ot Trdtic !Too•l8in& Subaection; SPSIB-2Cl• in Op•at:lona "I"~ 
it muat be Aled, to a.wait diaOl'!ld.nant eolut.1on. before 1 t can be 
cti.strl.buted. 

11. It la apedi84t to •ep&rate th• late teletne tratlic .troa th• 
cunent \el.et;ype traffic and proce•a it w1 th the Jl&U traffic tOP moa\ 
etticient handl.S.ng. Late teletJpe traffic i• 10 deeignatecl fl'Oll t1• to 
time, u operational conditioa• wal'l'ant, to prnent the current, teletfpe 
Chanl'le11 from becanlng clogged. ho copies ot thil late tel~ ~at.ft.• 
are de:Jt~ upon receipt in Buie Anal1'.d.1 Bub•ection ot Tratl:l.c Anal7e1a 
and Control Branch bet ore prcceedng bu been done 1 because the d.Ua\e 
rece.1~1 ot the third and fQurth cop1e1 of the trattic are int.,..at.4 in 
atudtirt& olD'l"ent trattic on11'. Copiee one and two of the traffic are oo.­
pletel,y proeeeaed tor U111tat7 Crwtazi&btic Branoh prooedur•. 

12. Jla1l. trattic le 4ali1'9l"etl direo\l.J' to the llcei'Ying and Id•Dti.­
tS.oation Ualt ot 'traffic Proc•••ina Subnet.ion, SPSl!-2Cl without the 
benttit ot D.D. or circuit editing bJ' BaaS.c Ana]1'a1• 8\lbeection ot Traffic 
Anal.781• and Control Branch. Th• reason tor tbie 1• that •utfieient pw. 
aonnel are not available to pl'ocea1 this traffic. The diaori.Jd.nent 
1dentitlcat.10n1 tr!graph assignment 1 and 1ogg!.ng proo••••• ot lat• tel ... 
tJP41 and JIB11 traffic are primal'i)J' done in laoh1ne Branch, •• oppo1e4 
to the CUZTent teletne tratfio, 1'h1ch 1e expedited b7 band. proo-... •• 
Jlacbln.e Branch procedure• are more ettici•nt in the long l'tln1 b11\ cannot. 
be ut111aed on a dar-to-c!A7 bae1• u ett1c1ent.lJ' u band proc•dul-9•1 
aid there.tore, the .. FOCe•••• a.re aot applied. to current teletJPll '1-affio. 

13. Then ~h• traffic 11 prepared tor pilot eard pmcbing 1n Maoh1ne 
Branah. Thia procedure appl,1.ea onl.1' to mail and late telet1P• trattio. 
The pilot card. contaim suttiei•t into:rutton.to en.ble Macbine Br-ano'b 
to decipher the diacr.l.minant amt compare th• ••••P agalnet the Carda 
'llhlah Jlachine Branch hu on ft.le to deteraine whether or not ti. •••ace 
1e a duplioate. llaabine Bra.nob,, bJ' u .. oft.he tran.ter posting maahiM1, 
print• Woration on the trattic; including the diacr.lminan.tj trJ.graJti, 
and whath•r or not the masaag•• are cplioat••· Th• tratf1c · 1• then ...,.. 
t'lll'lled from llaob1n• Branch to the Lilt• Traffic Submd.t ot tho Race.l.ving 
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and ldtntitioation Unit, Traffic SUbaection1 SP&IS-2Cl, in order that 
th• operation• be NYiftecl and checked for accur&07. At thia poi.at it S.a 
determlned wbich me1aage1 ar• to fP to Machine Branch tor further Pl'OC•linl 
and complete .11e11aga punching. The traffic wbich ie cho1an tor thl• 
prooeee ia amt down to llachine Branch again and the ramain1118 ts-attic 1a t,._ 
warded t,o th• DS.ltrS.bution Unit of Traffic Sub11at1on, SPSIB-2Cl1 which ia 
located in OpeJ'ation.e "B"1 l>JPaasing Jlacbine Branch. 

' BET 
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1. The m1•1!on ot the Addte•• SeoUon, SPSJ:B-2, ta to reecftr 
tbe enciphered ddreaNI •nt with lapane .. Ant •••&9• 1n older to 
~ah Order ot Battle 1nte11igenct repl'd1ng Jepqe• 1ftl7 aeeneiea Tl.B 
and th9 dt1p0ett1on of P!ttld Unit•• and to •PJ>l.7 intofetion reprdinl E. 
the destination of transl:*tablt •••gu• 

2. The Addre1e St'etlon le c11Y1ded into three IUbeeet!one, •• illu•• 
trate4 1n the ~tional etJart, attache4 ae rnelo~ l. 

3. IM• aeot!all WGt'b la elose lsa!tOD Wifb lllJ Trafflc A'lal.Jail 
and Con~ 'l!'aneh1 all lteadhg 1JD1ta of M111tU7 CJ7Ptanal,.ttc '8reneb, 
the Reeearch SUbaeet1on1 ot Mll1t&l'J' Cryp1;arlalyt1o Branab, the lapaneee 
Ar'flltTrRDSlatlcm Seotf.on of the Languaga Branoh1 -1 the llaehlnt Bra•b• 

4. The J.adnaa Section hardle1 all ot the Japam" Artq '*tie 
containing addn ... a. 

'· tprlfO!P!d. 
•• The foUoldng S.a • liat ot the per1onnel Jft•ntl.1 ap].OJ'fl4 

la the AcldN1• SeotSont 

lltle OffiC'eft - ) 
WAC Ott1certS • 1 
Bn119ted llln • 0 
Bnll1te4 WAC • ..1.. 
11111t&l'J' Pereonne1 •? 

CivS.lJnl. :D.,. 

Total. PM'ICtnM1 _. 

b. The abOYe penonnel work on tm. *1A•• Bonwr, '2118 
noabP.r i• atatea •• not adequate to pertora the Iliad• a111an-1. &ddi .. 
t1oml pitl"IO!ID81 ha.,. been nquia.t.tlonm, to br1llg the total nuabel' up 

· te 110 pMple, 

6. the .l4dre11 seoUon i• locate4 1n •tnc 3, ...,114 t1oor, Opere.tlou 
•s•. A floor plan ot th1• a.ctlcm 1a attaahed •• tnolo1V8 2. Althaugh 
thi1 location 1a eonenten\ for "ort with otllar 19otlou, Ule amamltt ot 
epaoa aaai~ to thla nctlon la not oonduo1'ft to the beat working oond1• 
uon.. 



REF ~-=78. 

e. Filept 

•• TM toll.odng tile• are malnta1mc1 Sa the Addfta• S-otlon1 

(1) Basic coc!e card ru •• 
(2) l)uplicat• ldd1t1'ft tUa. 

(:3)' Ps.1.e or a11 BOIA achb.'e•••, atter 1 llrnllt bJ BA!SU 
and ConVtl. 

(4) !raulation eal'd tll•; •11w• anrt 114..a• (!n Snl•), 
bJ 'fl!A; date; and be1lo oa4e. 

(S) Aii' unit1 bJ UD!\ nuaber. 

(6) Basic d• tile b7' graupe (encocle a?f deeod•). 

9. Repct11 

•• The tollowinc are the Nport• pnpancl by thi• 1eetJ.aat 

(1) DdlT pro4\totion repm-t. 

(2) Dail7 time npon. 

(') Dd1J' •ddltiw report. 

(4) w .. lcl7 J."eror\ - reooven.e and 'tMhn1ca1 diacu••!ODI. 

( 5) W••k.1.1' etrencth reP*\. 

(6) leeklt work schedu.1.t tor ottlctts 

('7) 8Thia Week in Review" 

(8) Bi-.eetl.7 •1JSOpcd•. 

(9) KonthlJ' 1trength report• 

(10) lonthlJ' production rapcn, 

(11) l(onthl.7 •orls: sche4ule tO!" en11Bted penonml. 

2 
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REF ~~t2JliB78. 

b,. It a.a ..,._ notecl that the le~ Repol't1 "Thi1 leelt 111 
Rn1W' dd the Bt-wekl.J SJDOpall conta1a e1sent1all7 the ,.. Woi..• 
tlOD. 

10. The followins "9 the ncammendatf.ODJ mad• •• a :reault ot the 
Oontro1. Office llU1:Vfl11 am the action taken OD the• noomondat1on1. 

... That. ooraplete bud OOPT ft1e ot all tratf1c be •1nta1nad 
1n a mnner to b9 eu1J.7 •••••ib1-. 'l'h11 bud eon tile wu 1nat&lle4 
and baa been ma1ntaS.ned 11nc9 1 1187 1945. 

b, 1'hat the .Tapamae Ai!' Section, now located in rJilJg 4, fi.nt 
floor; Operations 11B", be placed in the 8&!111 wing •• the Ad<lrea• Sect.ion 
beoauao of the cloM relat1onah1p ot work bttnen these two eect1ont. 
The 110W1 ae suggesta4 bere d~endt upon the mitecae ot tho atu4J wh1ob 
the Control ottlae 1• maldnc oa ap;.ce alloeatlcm ab1l move1. 

c. That the B1...feakl.7 Re.PfJl"t ot the ~ .. Sectice ht 1:lm1 W 
to orilJ adminittratlva m.tte:ra1 exol11Ung tecbn1ea1 data wbioh alr-Oa4r 
appears 1D •eek1J' reports. !h1e •tter baa been aocmapl.11bea. · 

a 1n011 
1. Qrg Chart~ SPSil-2D 
a. noor plan, IPSIB-21> 

' 
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1. !he ala1l• ot tM Japaae• Water Tftnepon Seots.oa, SPSm-a, 
1e the deorntoanpldac of .Tapaae19 Wat.- Tn.napori ••laP• throuP 
bud ml •oh!ne deoOIUDI pl'OCalMIJ ·~ Jr.e11ng, ftling ot 
Wat.er haqpo!'t ••-..•J cOl"teOtf.on ot non-bf1Dg Waur franlpon 
•••P•t aquare anit Jre7 *'800ft171 ~•• oribb!ng. 

2. fhi• .-t• eondn• ot t.M •b1ect1on1 •• lhoa br tJae at­
tacW Ol'pa1aat1cm11 ehart (Inololllft 1) • !hell' IJ*'Uio fmacUou 
are deteSJ.S Ullder the ~•1• ot the 1na1Tf.4al ablettlou. 

3. !he phJjic.i locaUoa ot the .Tapa•" Wat.r Tnnllpcri SeetS.on 
la Wing 4, aeeoni floor, Of,.e:ratiou "B". A ftoor plan of thl• aeetlon 
1• attaclMld •• Inal.on.re 2. The apaee allot-te4 to Uda •otton la a4a­
qaate. 

4. This 1ett1on WOZ'b 1ll olo• llaiaoa w1'1l the W&ahW Braaola• 
JAngaage Branch, Traffic lm17ti• an4 Con\'rQl Braneh, Oem-1. Crnt• 
analJtio Braneh• Actdn11 Seottoa ot Millta17 Cl'JPtanalJtlc Braneh, &Id 
other u1t1, 

S. 'tbe vol.um of work ehanp1 with the l•J>&Qe•• •1lituT tact1oa1 
a1tuat1on. and with the atatu ot aolutiall. 

6• ti. peraonnel of the Jap&ne• Wat. ~ Section la •• 
t'ollowat 

lfa1e ~tt... ... 8 
WAC ott10.:1 • 1 
lnll.W... - 4 
ln11atecl WAC • _!.. 

Militu7 Per..-1 • az 
Cl.sl.iaa8 -?41 

f oW IWaomt.i •266 

7. !he llahtlnc 1a no\ •t1iltact017. n. work ot t.1- •otion rt­
quirea ldequate llghtlng, ancl although fluore1Gnt delk 1apl bave been 
nqd1ltS.oaed, \bq hawi not been 4el.1ftl'9Cl. The COBVol otf'loe baa ln­
ve1ttgate4 thU aituaticm, and additiaul deet lqpa w111 be applied 
when awUa'bh. 

.~ 
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8• 'lit.h ftPN to penomtel, d.U'ticultle• baft been~ 
11& .-iring ect.-pte ntinp tot> peraonntl, partioulal'l.J 1n the •-l'Ob 1Jn1' ot the Square ard Key n.cowrt Suh•etlon, SPSD-214. 

9. 'fhe following are tbt -.b19otiou that coapoae the Japane• 
Watei- Tranepcet Seotlont 

•· Pt•EZJ?1ien'mbtnc Mae»•• SWl-251~ 
(1) TM work ot th.ti aubaeetlc:a 4lo-11t• ot tbe tollow!na1 

(a) the race1p\1 ooun\:lngt keying, depaglnat1ng• 
ft1Snc1 and general proee1•1ng or aw, 1DaoJd.tll 
tnttio 10 tbat it can be aftllable tor u• bT 
tbe mire aeotlan. 

(b) Pla4*8nt and cleoodinc ot me11&gea wltb. mt with­
•' Jcnoa eoOl'dlnatea,. wlth e~t. a. tatoap1e­
"8t b1•1 ooaplete or lnoollplete .tnclioator kQI. 

, (c) 111•1 pnductloa aeldae 4eeocU.ng ~ t!l9taagea with 
lcnOllD text kt1' by _,. ot the IBM ptoetiaa. Thia 
1nTolw1 the ..iectt•, pnparatloa an4 ordering 
ot ••hln• decode••• well •• the oorreotloa, 
eclit.1Dc anc1 tOJ.'WU'd.lnc ot the coapletec1 maohSne 
4eaod••· 

<2> IA••· 
<•> !he tollCld.IJa tilAt• an mnW.-.t b7 the r>e­

~pbina Sub•etiClll 

J.. PU•• ot ••l&P• b;r Coatrot., boot aracl P"P• 

J. Con-eetlon t1lea • ..Uta garbled ••IAP• 
uad eorreoUon dd•• 

le IBJI ru.. -oontd.n ••a•c-• t.hat haw beea 
Hlfftecl tor Maeblne Deeod1ng. 

IP ... ,.... dtiplioaw tile• • conte!n md1 traffic. 

(b) ate:r1al l• Jrep\ durba a per1oct ot dUn'eD07 ana 
t• 11.z to eight aoatba thweafte. 

(c) ill tilea azre be11a"4 •••IU'I'• 
a 

~~rfdf1 
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(3) ....... 

(a) Dai~ prcduetion report conta1n1na tJMa naaber ot 
•••gee plaoa41 the llU'llbel' ot han4 or aoiw. 
deoodea proeeaaect. Tld.1 reJ>OI"\ 1a acte to • 
ottieer 1a Cba~p ot the •ct1ca, who incorpoNte• 
it !n hi• npart to the Operats.ona otf'1ce ot the 
1Uita'l'7 c~ Branch. 

('b) IBM repozit to the :tBll LSaieon Stibllecttoa, 11111t&17 
Cl'JPt&llaqtio BJ"&Jlcht oontaln1n& tbs daU1 mabv 
ot DI a&chlne Decode• requested and the nmabeJi 
reee!wd, 

(c) Dt.~ \rattle ~ repart broken doa b7 qatta, 
-~ or- telet;rpe, ancl thea 'by period. tb.1• repon 
la -4• t.o the ottlcer 1n Charge of the •ot!on, 
wbe tol'ftrd.1 it pel'l.U.caJl7 to th• OperaUoaa 
Office ot tbe llilltarf C~io ~ 

1>~ tat 1tz R!llDP' ID""die• PflD=ZU· 
(1) The 1111.S.on of th1a mbeeotioa 1a the reaaver.r of 

tntua1 addltiw1 ta 1'latel' Tl'all8pat't. .,.ia.. 
(2) the llUllber ot meaaage1 deperd1 oa the ezten to whiob 

a giwn a4dit1w 1>$do4 aaa be exploited. on en add1· 
t!ve perlo4 (two oJ' thM9 acmtha cturat1on) approx!mtelJ 
101000 •••19• are hanllled. !he YOlu. ot JEI ana 
allied a7steu ia oonaiatenU, deos.sSng. 

(3) ttataon 1• •tfeotecl with other unit. ot JaJ8119• Water 
!raqpnt Seot!oa. 

(4) Then are no til•• •int.dlle4 1a tbe 'l'ezt le7 llocne17 
Sttbseetioa, a1nce th• Cool'tinatlon 8u.b1eotlon ..tntrilna 
tba teolmlce1 tile• ••Ha17. 

(5) ....... 

(a) DaUt 1'91le!Atr report, eonaiatlnc ot ••eace• 
place4 and ad.diUw ftoowenct. 

(b) Dall7 or!glmtor repon• con1:1.ting ot internal •••ge preaable• am llDlbeft ~ i'l"Oll Oftrlap. 

0. Cged'•M• N>nftlme sna-m. 
(1) The ID1•1ion ot the Cooid!natlon SUblMtlcm t.e to •••ip 

work 1n the Text lq lleo~ Sllb•eetlO'DJ pl'epal'e "nr9 
O!pldae 1taft1ng 81111 nacling •t.rlalaJ at.art , 



ew.ia,. " •teh1nc m.11111 _.site .. 1'9941ac' 
of urpn\ •Ill Jrioritt •••P•I keep b7 1.114 .... 
boob up to date; handle all Order of Battle •terlal• 
relating to reading (-114• ~ BJld ar\tftelal olphd 
line). 

(2) LiallOD S.. ma1ntalmd wt.th t.be Cribbing Snb-.t!on• 
SPSIB•B51 aD4 other MOt!o:mi ot tU lapaneee Water 
Tranaport S•ction, Machine Brsncb, ml o..a. 

(') !lUI Y01uae ot the •°* i• nrSabl.•• 

<4> in·•., 
(•) The tollcnrtng t11e1 are •1ntt.1necl !nth!• 111b­

•otlon1 

1.. Ol'erlap tilea both eoaplete and 1ncoapl.ete1 
ammgec1 b7 ahitta t~ ti. ~ pedo4. 
Also etJlll'lete ml inocmplete tllea tor pa..t 
period•· 

6. Cr1b til&• on ~ •tart.al, square•• •-.ple• ot Cl'JPtGfP'&ph10 alda and materla114 

(b) Pile• are ma1nta1nec1 until the.Y' are l!O l0Dg9r of 
ftlu - then aamplea are tiled tor reference ant the 
belwe deltJoo184. 

Cs> ~oa ana nad1 d1eon»w.A· 
{a) ml UDl' now part ot Cl"lbb!ng Sub•o\ton. 

(b) Ordering u4 fil11tg ot Cipher Oo!ne:ldw• ?ndn: 
at10011t!nuect. 

(c) Baal frequ.•ll07 eu4 tile diaccmUllae4 a.n aobine 
plaift ted 1n4uaa ,.... anilabl•• 

(4) F11noUon ot OOllpilatlon,. prooftng U4 d11tr1bllt10!1 
ot 4eco4tt 'boob end eaeo4• book• diaeonU.Jm141 and 
IM1llf a pho\oltatio oow of the deoacl• book i1 ut1e4. 
lnoocte booq an new provfte4 bT Ianpap Brancb. 

(e) .A ep,aial tile ot !i"affto Anal.7111 priori.tT 'tnttlc 
1n 'nlA •rie• ft8 liltec.t an4 Ff*'Baed 4a1JT UDtll 
trattlo beOU9 cnJITen\ .. then this tl'dfto -· 
handled bJ the Deorntographiag SabMOtS.•• 



4, Bt,.aph S1Bs19t&QD• S?§D·Dj, 

(l) !be aifaion. of the lte1e&roh SubHotS.on i• t.ha han41S., 
ol all th• emtaaal,UO reltareh probl.ella partaln.tna 
to u.r Wat.et' Tftnapol't Q'ISt.eu. This lnolude• locating 
collWol•; d.•termlDing indicator pa:t.tel'ftfl, blill4t.a1 
•Cla&n• 1D. MW qate• and reooverf.Dg hd1oator h79 
am *!U&re• 1n ~ where tbet orntograpbie prooea• 
11 mown. 

(2) Lla1aon 11 alntalned within the ~apane• Wateir Trana• 
port Beetion, '1'1'8f't1o .bal.Jel• ea! Cont~ Branoh1 and 
on oooaalon, other aeotioa8• llUdl ae the J>1ac~t 
Seettoa. 

(3) The vai.._ ~ wOl'k ftuotuate• with the 41ftlcult7 or 
~ Japaneff Cl"1,Ptograph1o pl'OC888 end with thia per­
oenta19 ot production «sonspl.etad iJl aftT giftll lddit!w 
pertoa. 

(4) Card m.ea b7 control (either three or ti,.. d:f.gt\•) 
ue •1ntainad to tao111tate kq reeove17. 

(S) Busl• 
(a) IDS.f.catOJ' ke7 report• are d11tl'lblte4 to Central 

Bonau Briabanea eOll'fWaioa aquan• to all center. 
llachine Branoh Ind Di1aiainat section rea.S.w 
1nd1oat~ b7a1 ••Ito nrtou 1UbHCtion• wltbln 
the Watel" Tl'auportt Seetlcm. 

(b) Dlaocmtriea of nt1' ~ph1o P'"9••• • 
obanp• 1a old prooe•••• are •Porte4 a\ one• to 
Central Bureau Br!ebln9• 

•· GdllMn' SJbtts!'•· arsm-aa .. 
(1) 'lbe as...t.oa ot the Or.t.bbtng aib••t.l• 1• to~._. 

plolt. at.er1ot1P9• 1n Japaneee water t'nuP'*t tnttle 
b7 •kine a4equatA reaeansbe• = all aftllable 4••• 
utU tsh1 latest tee~• ta ap~ thu data to 
raw 'tnft1o, thu1 Sllppl.JS.Dg Cl'lb• ff# the 8'art.1n3 ot 
OYP.rlap1, 1Upplying 1Wl.UJ>1e a111, am•••...- .t ••laP plUWDtJ to utlliH the crntanal1'io teoh• 
niquea ot the 111baectlon 1n prlaar.l•aUoo of 11qUarea, 
"°°"17' ot denial•; aid ln eocle book i.w.rn to 
~ 1ntoration to all uni.ta depended •poll atereo­
tne• for ett1.c1ent open.ts.on. 

' 
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(2) !be. tollod.ng md.t1 won 1a c1ote Uaieon wit.la the 
Cl"lb'bing SUbeeotlont 

(a) Tut-Sq Reomerr Sab•otloa. 

(b) 'losearch Subaeet1on. 

(c) Coordination Sllbaeetton. 

(d) •oldne Branch. 

(e) PrlorlUea Uni\ of Traffic A'Dltl.pia ml ConVol 
Bra.nob. 

(3) '1'he1'8 are 60o p1eee1 or tn.tfio prooe1..S 4a1171 aD4 
200 deoode• pl'OO••aed daJ.lJ. 

(4) !he perao!'lllel en the nlght shirt• t1Dll the lip.Ung t4t 
be 1Dacl*l118te• Pluonacent dealc laapa have been 1'9• 
ctu!e1tioned, but. none bave been :received. 

<s> mu. 
(a) The following tll•a are aintalned 1n the Crlbbinl 

aibeectlona 

1. rne1 ot oridmtor mmhen, T30DDSAXJ1_ ua 
atenotne aaplea are •:lntained of au 
'later 'l'J:"&n1port decode1. 

i• HATSIJ tile• of all Water TraDapori tnttio are 
..S.nta:l.necl• 

(b) llater1al is tap\ 1n tile• •• long •• it i• ot 
operatio:aal u•• It 11 Pl'OllPtl1' .trore4 la ~ 
llllitarr Crn»'analJtio Branah norace .,.. a.. 
it 1• ao longer CU1'T4tDtl.F uable. 

( c) ftllngp proceaaing and anal.7d• of all 4"a4•• 
pl'i- to 1 Janaa17 194S haw b..a diee-'tm.I• 

(6) bw:U· 
(a) DailJ reporta ot mabtre ot 11Dl:tlplta bp "90Wndt 

etereot7J>G• lmJ84 in, OYerlap• leaDl*S1 4eoo4t• 
procea..i and acarme4, 

(b) In etereot:rpea found aploltable U9 p.tblilhe4 
1n a weekly report on Japaneee Amt ood••• 

6 
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(c) H• techniques deftlope4 are publiahecl 1n a •et:b' 
ruport on .Ta:pll.nase A'rt:f1 Cod••· 

10. l'i'oa a ltudJ' ~ ti. Jap&nne Water 'hulJJOl"i; Seetirm the pn'bla.a 
ot eeClU"int &d•quate rating• to~ paraonnal• Nd prcnding l'luOJ"e1ctnt 4•* 
1a11,. la&" the personnel on the rdght ahltte, .... to b& the •3or onn. 
Step• toward• the solution c4 tbaae problems have alraaq bten tatea, •• 
t0Uon1 

a. In ftgal'd to eeour1ng adtquat. rating• f'6 pwl0mlt1, the 
Perl01mel Branch baa beea oontaeted, with the weult. tbat aam ot tlla 
Joba ue heS.ng reallocated. 

b. In regaJ'd to +• lack 6f .aut.tid.dt lighting on the n!gllt 
thitt•• the SupJ>lT lll'alloh ha• beu conW.cted tor the pul'pOH ot expediting 
the de1S.ve17 ot the t'lu0ft10111t 4elk lap•.t and \beH 1upa wl11 be 
wppllll \o the Japane• 'law Tranape>Jt Seotioa •• '°on as thq an 
aftilabl• 1n the SUpp~ Bn.Jlch. 

' 
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• 
1. 'the OYeraU mi••ion ot the Japanese ~ Qromad Section 1• the 

deOJ7ptognpblng of J•pane" Amr Ground tnff1o. 

2. !bu aect1on 1e d1ncttcl 1nto 1'1.ff ,ub18Ctlo:!1a, •• illuetrated 
cm the organisational. cshart attached as Inolo~ 1. 

3. The Japane• AftJT lk'ounr1 Seotlon __.b .ta clo• 1f.41IOD with 
tile toUmnc UDita1 

*• Tntt!o section, sPSm-2C, whf.ch -.i~1e1 th• tatrte ot 
tlua ~ 1118t••• file• tnttlo ot --'"" qateu belag ..a ca a aur­
rent bails. 

b. llo!WJe Branoh1 whleh product• Jll80hine 4•oo4•• and )>l"epan1 
1peo:lal l'Ubllt lS.atinga, fto•t Uled in anal.J11i9 and i'MOftlJ' wd. 

c. IBP4 Liaison SubMctio!I; ot the Reataral:l u4 Ualaoa SecUon• 
SPSIB.2B• which ocmduoi,• UailOn and deli'n17 1en1u with the •chint 
Dzoanab, 

d. CrJP'ogNpbio Intelligence Subeeetlcm, ot Be-nh u4 
LtaiSOll Section, SPSIB-211 wh1oh eupPliee the lat.at _,,. inatruation 
lnf'omation on change• and develop19nta 1D the Grounl 8J8tMa• 

•• I•oloe Suba•t!.on of Taf.ff.o Section, SPSIJJ-2::, wh!oll _. 
ploita end eupplies ieolog• for ~oa1 purpo•••• 

t. '.l'l'Bftio !nal.fl!a s!lt Contnl Brano'b; wh1* f\lra11he• ,_.. 
80DD91 to Originator Reries md.t to edit D,D, ts and ""109 ~lnp ot 
deeoded •••C••J aeleete pr!ol'!t,. mea&tgee to be tlecoded by hand 11114 •••e-• ••pected of containing etereotype1 for the Cl"ibblng Sub•oU.s 
J'OUtea •••P• belined to be 1.llportant iii qete111 not rM'n~ 1'9114-
albe, to be tiled and deco4e4 •• eooa •• po1•lble~ •intalu mhanp of 
int'oiaatlon relati'V8 to use ot df.ecr!m!nants. 

g. Languaee Branch, 1'hiob f'arnisbea 1°'-'1..')tlre to .-a all deMlted 
aeaea~e and ela11U, aame •• to content• ud to mart OZ'1glnaw rrw>••• 
1U.pp'U.ea bOokbruken to wort on nn oo&!ebook alld per•onnel \o w., Sa 
eatablieldag orlglmtar 1eri••t •intaS. lialllOll ta th• •tte of ... Sal 
requeate t~ degarblt.ag1 l'8pha•1ng1 or plain dec041nl ot eertaia ..... . 
or parts t.hereot, as roq.ulre4 •• 

he Reoords and l>ocsumdt• Subect1on1 S'PSIB•2A31 ot Se1'YiMe 
seett.on, IU1tarr C!'1Ptanalytlo Bnneh1 whtoh dietributee !~ 411111 
outgoing oryptogra">hic •te:rtale, reportlt eta. 

I 
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1. 1'1s!la_:e Center SUbseotion:. SPSIB-aa, of S.nio•• Seetloa, 
lil1tlaJ7 Cl7Pfiaml.1'1e Bnneb, whicb tandlel 1noOll1ng aid oa\go.lq ....,. 
mun1Mt1one with other agenoiee. 

j.. Central Btireatt Brisbl!.ne and India•Bmw 'theatre, which 
•1nta!n e101& liailOD in all rJlaa•• ot work, 1nol'f.ldlltg ezohanga ot ..... 
ener!e1; disoonri••• teohn.1ca1 d"9lop19nt•, eto. 

Jc. fles1&ge .~nice Su.bsP.c-tion, SPSIB-2C31 ot -.rnttio SecUt,n1 
MU.1ta17 C1")1)'ta?Ja1Jf,1o Braru;h1 which auppl.ie• ••-.e• tr part.a theftot 
requ!J:wc1 tw meseage• ot wh!cb decode• have beta requeated for ._ 
apee:lal v~sc. 

4. PeY1eJ!!ll• 
a. The follor.lDg ia a liat of the mmber of perso1'l?lel in the 

Ja;>anese .A1'1DJ Ground Seot1on1 

Male Otticere • 9 
' WAC Otticert • 3 

?nl.1Bted !!en • 3 
Enlisted, 'fAC • .J&. 

tilitarJ Petaonnal • 2:1 

Civ111ana •,lS2 

Total Peraonnel • 409 

b. Thia total -~ ot per1onnal 1a .tated •• not acl•quate 
to fU1fill the llialion aad&Md. Approdmat~ 20 .W.Ucmal penoM 
•re nteded to pertoa tUS.ng 4ut1ea on a paraneat 'M111. Tli1a add.! .. 
tlonal pwscmnel has been requilllticm.acl; and an being addtd to the 
section aa the1' are cleaNCI. 

5. The lapaM1e Arrq G1"0Uld Soct!on 1a located in '\ting 6, second 
tlom:, Operations "B", except tor 39veral md.ta whioll are lOl!atbd near 
units with which they ma:lntain close lia1110ll in Wing S ot O(lu'ationa 
WB•• and Wing 6 of Operntlona •A". A n.oor pl&ll of this section 1e at­
tached u Inclo11Ul"8 2. Howne:r, this apace 1a not adequate for the 
need• of tbil 1ect1on. 'l'!Mt 1Ubsect1011 hulll~ tntrtc llbould bavo ap. 
prvz111atel.7 twice i.he apace it now oocupie1, e!nae there will be cm in• 
ore&•1 rather than a decreaao, in the aourit ot tnttic to bO tiled. 
Present quarters ere ban11' adequate. The location of thie eoctlo:i ia 
convenient tor w02!'k with other teotlom.. !h9 apue probl.ea ta beiag 
rev1He4 b7 the Control. ott1ce1 and 1t aad Whan a441tioml apace 1a 
aftilab1e1 lt w1ll be gi'ftll to thia section. 

6. !he lighting in the Japanese U'Q QrQDDd Sectim 11 inadequate 
on the D1gbt llhttt.. The SUppl.J' Branob baa been contaote41 alJd •• aoon. 
•• :sdcl1t10na11-Pa are aw11abl.e, tbeT will 119 cliatrimted when neoe•llll'J'· 

2 
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7, 'fM nl.ee ~ bt th11 eeet1on. are 1n41eatM 'UDller the 
di1cua11on of the subsectlone or the Jn,nnese Qt'OUbl Section. 

8. The tol1owtng 11 a l11t ot the report• prepared. b,r tbla .. etton1 

a. J>a!l.7 productJ,on report .a.e to the R•corda fUld J>OOUDld• 
SUbaoction, SPSlB•2'21 Serri.cea SeotS.on, IU.Uta17 C~ytiflt Brana. 

b. Weak in Review report .. .Lll'OPN"od to 1h01t prope11 1181.l• b 
thia aecticm. 

c. Uonthl.y r~port. ct measazep docaded1 1ncluding .,.ste•e • 41• 
rectcd to the Com:mnclin.~ Officer. 

d. Semi..monthJ.T proe:re•• report directed to the Ccmrnam1aa 
Officer. 

9. 'fhe Japamso A:rllJ Groun4 Section ia corapoeed ot the tollowbc 
:ubaeationaa 

(1) The 111,.ion at this auhaectlnn :f.a the reoove17 ot eoa• 
wreion aquarea and BPPS Jrqa, tho detoainatlon of 
Zld control.a and/or in:Ucatoi- p&tterns, am the 
necos11U7 t'rcl!mi.nar7 re&enrch before the applf.catiaa 
ot prcductlon •thoda 1• po11lble. 

(2) This aubsection maintaina a file oi' the tre.tflo ...... 
rentl.T und•r atudJ• When the st~ ie c011pletedL tile 
tratflc la £onarde4 to the :Crnf:..~c Sectio11• sPsu.ac. 

'b. &a:Oll!e I!! and QocmUaett JlP&JHI .-.uw. Rl'R't:ir.a· 
(1) Thia subaoct1cn is res1ion11ble tor the eettinc up ot 

overlaps in the 1nitlal stap1 of &DJ pert.ca, w1 t1& tJ» •••g• placuent iDYol.vecl therain1 u4 w!tJs the ft• 
cow17 ot the row-oolan -,. a.i uord1na"Y•• 

(2) th11 aub1aetlon f.1lee 11flterial• such aa Ia1 l'llDa• traltiot 
pl4ce11ent card•, am the lib, required tor ounr8t 
problems. Roat ot the •'9rW oan be di1poeed ot .. 
'°on as the pl"Oi>laa 1a oaapl•ted• The roet or it lt 
diepoaed ot within aftenl aont.u. ReOOlda ot H• 
eoveriea are kept until a period ie ccmaidencl to be 
closed, then deatro;yed. ~ the tae the Ptr1o4 1' 
clolled, all l'900Yed.e1 will ban bean inoorpol'ated 
into reporta and !J9nianent recol'd place4 1li llllltaq 
CrJ"Pt,analytic Drnnch tile. 

, 
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(l) !h1a nb1eotlon la reiapondllle tor d.ee~phtnc 
all ....... , iaelu41n& depr'bliag ur1 ~alDC. 
Cb:k_a aeph&11- i• • te. .... nt.ng plao!Dg ill pbaH 
o""'l""iit•ot-Pba•• ......... ) 

(2) !bit .to1.low1q ts.la• an af.nta11114 1a tb1e 1UU.ction1 

(a) 'l'!'llft!e ot emal.ler qata• ~ ~lone ot •1rieu 
being deootecl. It bu beeo ma••W tbl.t the 
tll•• ot thoee .. ,.._, wbioh are 4upUoat4t1 of 
_.••P• a1rMdJ' 4ecoc!81f t bu.t. "whiob ~in after 
Cleeode 1• 914•1 be eliminated. 

(b) Speelal reqUe8'• .. ~" toru u4 '"1'fu. 
!Mae an he14 'QMU •ClllP1"ea ..i duplicate ot 
nq11111t tona ta Jae14 ta on. ,.ar to Jftft• 
du.plioat• decocUnt. 

(o) Leg ftle1, -~ oa IBll eard•; ot all•• ... "• a .. m.a. The• ftl .. are pe1'9nent· •• ~ .. 
u. onlT i.eor4 at cl•od•• anpllere. ' 

<•> 1\eeona ot prcduoUoa., "PwlMW or cteooil••• ,.... ... tt, 
e'8. Theae are bpt. 1D a book wb1oh _, be U.... 
pe.t ot whea n.u.a. Data w111 haft been .ta­
col"paftted into :report•• -~ d4 otbarwi••• 

(e) Deadllea4 w ..... • tar ieterew et l.upap 
Bsuoll peraout1, 

d, zagt-lv B•MltV SubfM\Ua1 VSD=R4• 
(1) !he Pll'PO• at th1I "1.b1eotloa 11 to :retv•a '9x.t__,.t 

•t4p o.erlap•• a.U.t. ..... aD4 d.tltr1"'1te siee.....a 
bJ8 to all a19nole1 -V• unite ~ .... U .••• 
Central. Bul'e•• Bri•bane; lnd!a-am. !Maw, wekq 
l"epol't1 other Slgnal Se0urtt:r APDISI UJd.t1.) 

(2) Beeord• ~ n00ftr1a1 are tu.a pei.nent11'. tteoor4• 
of OYerlap• a111gbe4 aJd JG"O&l"e•• theftflft at'9 apt 
u'Ul the per1o4 ill clCH1ec1. CWel'lap wol'bbeeta an 
bpt ~ UD.l••• t~bJ' boat bu been. captured 
aubaeqaent to e.-pl.eUen. 

4 
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REE" :1(tl~! ~~O BIB • 

•• c;1te1>1nc SV'hmHs· §11IB·R'-
(1) TM.• tub .. atlon. act••• a 1e:rdce Uidt to the test-i., 

BecOTel'f Sub1ection1 detealntng the exi~• of 
crib•· 

(2) ta. tollow!ag tUe• u. aintalne4 ln thU tubeectioat 

(•) Deoocltc1 aepap• Qe4 tor RudJ'. l'hOM pri.• to 
l la17 1944 •H ctl•.POIH of in De,,_ber 19'4 • 

• 
(b) Croaa.-retenne• or1Slnator tUea (oards). Kept 

pei.nent11 • . 
(o) Re$01d and d~t ftl•• in.a.,- OODJiat of •ekJ7 

repo3:'\!J ordw ot battle "pona, an! otbtr cloeu• 
meat• use to tl\e CrlbbUc Sllbaeott.oa. 

-
(d) ttaw tratrtc tile (tOU'tb oow), b7 B.t.TStJ tor the 

cluratioa ot work on a gt~ 14dit1Te pqtCKt. Tb11 
f11e ell be el.1m.l•ted bJ' • cabined D!SU tu• 
to be -1nta11*1 lq tile !rattio S.Ot1oa. 

(•) SteNOtJPe tar4 flh. 

(t) Stereot1Pt proctuetioa Mi'd file ot the thUd OOJJI 
of '11P• .tesu.t 'to tezt.nr NOO'NNr•, :Pl•• •"-
taehed first oopJ of slip beariftg relUl.ta ot 
te•Ulac •m./or uae. (•ot•i •Slips• u.- w-. ... 
ts.cm al1pe !ndioat!ng 1cleut1ftoe:U.an ot •• .._ • 
BATSU, cnm, tU.e date ana u., poup ~mmt,. .,._and per.ledj ll'011P" bn4 In, loca'1on Ot 
aueh O"OUP•• etc. 

' I 
(g) O..lginator .... tile• (in boob) .. bpt .-.-

nantl.7. 

(h) !J"dt:te tor perio4• not umrorw. !h!1 trdtic 
1• lftdual.17 being pl.acetl 1a the balell81A ot ~ · 
cafeteria - tUed bf tntea a*1 noi.l1J' by P'P• 

(3) ti. tollcRd.ng f11•• bd.Te bl.a d1Nontimae4 beom• ot 
4uplioatloa of ettari1 

(a) Pile of tnnalati~ in.. bu.UKJD.. 

(b) Origbator Md•• 

- .... J t J1 ,- ~ ""':\I I •\ •• 
I ~<I ~. ~~ I 



REF ~"o/-B-7 8. 

Beaearch and L.1.aiaon Section, 11111tary Crntanal.Jt1o Branch, bet11MD 
Ope:rat1ona "A• and Wing 6 ot Operations 11811 , i• inadequate on the niGht 
ahifta. In aome 1natancea 1\ ia nonexistent# and the par90nnel in thie 
aeot1on haw to dell nr the traffic themeelvu. A IOlution to tbla 
ld.tuation i• being 1nveat1gaW by the Admlniat.r•tiY• Ottioer, Int.lli• 
gmce Divild.on. 

2 Incl• 
1. Org Chart., SPSIB-21' 
2. Ploor plan, SPSIB-2F 
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JAPANESE ARllY GROUND S~TION 
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--------
Technical Assistant 

Special Projects 

Civilian in Charge 

I I 
RO Ke,y and Decrypting Text-Kay ReCOV9J"7 Cribbing 

Coordinate Recovery Subsection Subsection Subsection 
Subsection SPSIB-IIF3 SPSIB-IIF4 SPSIB-IIFS 
SPSIB-IIF2 Officer in Charge Officer in Charge Officer in Charge 
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RE~:ti?ua1a. 

i. the sl11tioa at the l•J>BM" .A:l.r aect.toa, SPSIB-20• i. \he 
~1e and deerntopaplting of J•p&DI• Ail- qateu. Thia unit 
aoJ.labor*tea wl\11 \he no.....- coci. and C1plla 8ohoo1., Ud topt!Mtr, 
tbt '- aqard.AtlOD8 Jft"•• apptoldaatel.J balt of the inall&blt trattlo 
SO ur i-rlo41 •'.bich perl-11 are u1Uall1" tw• men~ clutatlon~. !hen• 
aalD.ttl" of tM trattiC> 11 not read, bu.t the Otti•r ln Cba:rge ot the Jap­ant• Ur Seotion atate• that U. tnttio i..a ~••nt• an a4tqaat9 
-pJ.lnc of V.trte. 

a_ !bi• •ctlon •oZ'k• la •1099 lJal-. wltb. \he a..eiw. Braatb, 
Laquap Brattoh• Trattie illlll.7111 ad Contrel BraJM1111 00..rtmat Code 
•ml Cipher Soho011 Central Jhtl'Mtt Bl'l11Mmt, Winleaa bpel'iMatal Canter, 
India•lana TheaWe. I 

I 
I 

I 

L------
•. Tba la-•••• ilr Settlan la d14dde4 lnto 1f.x lllbaeouou ..... •• il• ~ NB .., ~ ,,, <.I H 

lutnted oa • or gan11•t1ona1 obllrt atta.W •• 1no1--- 1. !tMt ~ 
~ of •eh aeott.on -. •• i.11-11 

•• RPWO\ m fll ml• Snb!M\IPPa 8PSD:IJ1. llalDtenano• ot 
peto..-1 tetoi'd•• pett411et.loa neor4•J .. 1tp-ut, ~ 'llOl'k.1 1U1Hr& with 
8aohtm BraMla d otJs.er eeoUQU. 

b, pm.-sanit Sllb11'0.J91te Sr§D=2Q'• Pr .. sa1ng ot raw 
ttftttto wttll :;c;.141ng md deead!ng 11981&~1J J'NO•••lnc of clecode•J 
•lntellil.DGe of reoozrd• ot tl~ ot tn.ttte, deoadea, •to. 

o. im lta Q!.lb•n\IP.a 8PSIB-IU.. ll•cO'YG17 ot t.t1n b79 bJ 
i-eacttnc ot. cmtr. •Pl• 

ct. Sii:'P! 89b1et~n1 SP§- SWIJ' Of pntet'lll ia c!e--oode•s eatabli nt, of .tei-e ne•1 ta au.on ot _,,,,..._,, bJ1nc 
bl pattem• a1d llt.reotne• 1n tnftto to be u..a •• crlba on OtU'lap•. 

•• Jf ktW: !ft: gpbMplgp. Hal::lli• Reoovel)" ot iiow ai1&1 
aolua bp. oonnn.ct on ot ooordinat.a. 

t. lt•H~lea, Sf§IB-2Q6. stuclJ' or .. dmtl~• · 
of .-oa .. nt1 4... 11111' prooe1 .. .ta '.b7 l'MO'f'UtJ •t'lldT ot 
llCl118" ~ui-. mt neow17a .,.tallatt.a and •t.hololea, partioular-
11 at tbe 1-ci•lng ot nw *4d1t1"9 perio4. 

4. The Tolu. ot 11ark tt1tter1 1n eaoh n.bHOtioa ot the Japane• 
J.11' S-.tlta aa folldnt 

•• Control and. RetOl'Cl•t Will ll'!Orell• m! 4•..._ 1n aecc>H· 
anoe wltla powth ot text KeJ* Sub1Mtlon ot lapme• Ail' seeU., !he 
mmbef ot reader• nanan. cont.ral tbe tluetuatlan ot the Ted x.,.. sub-
••tS-. 



b. Crn'opphlo hbaeotimt Avenge 4•117 tl• ot tnttto 
is approzililc.tcl.7 21000 :me••ses. ?low ot deecde1 4•pmla oa •lH u4 
prod~eti<m of Test leJW SU.b•otton. 

c. Tm lep Sub19ot1an1 there 8l'e 1,000 pagea ot text -,. 
iQ eaola b7 boot period, mt the per1o4• ehal'lu"9 on an .... ra .. ot fftt't:F 
two monthe41 It will IMI lf.oted that it takee a~t..JT tw• WMka t• 
.. pertOf,I to deood• oat pap. Theire .. onl7 ton,-t1• pMple 1ll tile • .u.. / 

cl. Ol'tbld.DI SUbaectioll& Vol,.. ot WOl'k is dependarlt. ca IUIUMr 
ot 4eeodea, whicb in tum 11 dei-Dda U})01l ~ cf page• ot tb• DJ' 
boob •h1ch can be read by the 'l'ext l4Q' Beoove17 pW~. 

•• Indicator 18719 SUJ>aaot1cnt !be T0.1.uma ot ~ 1n th1a .... 
tlon ~ee• &Dll ~ AfJCeilDI to the trequ-101 ot • ar book ..... 

t, Rc-.reh Sab•otloa1 Vol,.. or WO!'lt deJ>e~• upm the ... 
probleae to be atuaw, .., approaohe• to .U pn~, maaba ot 11qU&n• 
'° be "'°"""• .-. 

'· f!Ee!!n4 .. 
•• The toll09illl le a 11ri of ti. per1aaul ~ • tbe 

lapme• All' Seetilont 

Male ott!cer• • 4 
WAC ottieer1 • J 
lnllaW l9n • 3 
Bnlietecl WAC. •-Ml. 
m.lit&i7 Peraoanel • 20 

O!yfJl•n• •.lJl 

Total PeraOD!lfll • 150 

b. '!be abcrf* perwomi-1 wort oa all t.hne thin•. 

o. ta. ..a. ot penonnel -1oJW4 ill tld9 •otloa u not au• 
pte to coaplete1J" pertora U.. lli.•lioa au!ped. Appra:dmet• 125 addl• 
U.oaal 1*Ple ae •"4114 tQ tu1till the pea-80Dnttl J"eqU11wnta ot·thS.9 
••tt.oa. Th•• haw ma ~U-.4 trca the Penoamel BrucJa. 

. 4. !her. J.11 •1-•Udlloticm ucq \he empl .. 1 .-gardbf tlll ••••1t7 to'I ..,Jd.nt cm tb1t n!ght ahlftt, anl ._. aw 1"8tuaec1 to wek 
the• ahf.tt1, _."'1 becaue ot the 1-ak ot lldequate l!ghtSl'I. I. tafticlent 
-.bel' ot tl.'llOft•c•nt deak lUlpl ai.. iaaw en requ11ltton tn the 8UPJd1' 
Bnne!l, and it ha• been notec1 that•• aoon ••th•• bieme a.sl.able !a 
iab9 SllwlT BJ$Debt theJ' dll be 41atl"lbu.W a1 --.a. 

2 



REF ~~tt~.0878 • 

6. '1'b• .taraJ'lese Air :iect1on 1 s located in \Ting 4, ffOOll&t ftoor 11 
Opel'llttah es•. A tloor plan ot thl• 110Ucm. ia atteobel •• llMllotrAnl 2. 

?. lU1•t 
a, 'th• tollari.Dg tlles are maintained 1n the .1apmeee AU' Seetf.on. 

(1) 'J'ra.ftio 111 prooe••· 
(2) Proet1•tod tratfio. 

(.3) Card indu.s. 

b. All of tbeee tiles are neeet"41T; and the ataul 1a tiled 
in the 1act1on ut1l that tila when work haa 1-en ee9pleteq atoJiped Gil 
the perla4 onem .. \ban tbe tnftia 1" etored in the cafeteria b&•ment 
atorage :bM. 

a. :rms:"1d•l reports are made by each Rbieotioa to the Ottioer f.n 
Charp of Branch ()puatlonl.. T•• repori• ue 419trl.bu.tid to the al.li• 
t&J7 Cl7,Ptam11'1• Branch daily~ weekl.7, IPd -i-acmtb:17. 

9. Ret•l"e- •ter1al 1n the Japaneae .Air section odDl1•t• ot 
Ode ot Battle :reports, pr;tttters, dlot1onaries1 RA!StJ-cBID. .,... C. 
l"OU. '.l'h18 1111terSal 11 Jcept •• long a1 i" 1- Cl\ll'Tent, then 1' 11 cU.a­
pou4 ot. 
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.. 

1. The aia1ioa ot th• Japme• &nv 'lnllt1atloil Seo\tan. 11 the 
oo4e noo•17 an4 vu.1AUon ot all Japan•• A'lfll ••---· 

2. ftaa lasMl•• A'J.WI haUlaticla S.Ctlon ia ocmpo ... ot ~ ftb­
•otlon1 u. illuftntecl • the attaoW aqan1satto.J. olmt, IMJ..... 
ftN 1. Tiie tuneu.an. ot eacm 1aetlon va ttet.afled •• toll.Mrlt 

•• lfDfrjpg ... eMcmfi9·lll· Logging •al i'Wtlng ot all 
l•pbe• Al'llf 4800494 ···-· OfW to the Wlgwap BraDob bf the llli~aj Cqptanal.7th Branoh. 

b. ~ &bfft'VeRr s~. coae l'tlOOftrJ, 
Hanning, and U01lOi '11 Japua.. watw ~ •••P•• 

e. Am !ftifl~'tft MM'Mel• s~ Cacte reaOTetJ1 
eeamdng; mt - ~ ~orr l•pane• &n.i ats-.ltiw .... ge •• 

4. Ak "f:d&smt SQIB-&I!• 00!19 1"••.,...1'71 10d1111:1g, u4 
iftnalatioa ~ an apeaeae UST ' •....-1. 

e. B!•"Dla 1!Fdlpg, SPS.. !rtaslatloa ot "4e !a­

nrut1oa -···· .... l' ···-·· or,ptognpldt ctoawa\a. Thi• imbaecrt.t.. alao baa J'OllUne ad11JninraU._ 1Upen1aio ._. ~tor. 
attacW to th9 ftrlou.a llU.itQ";r O~c Braneh 11olog df.l rtweo­
\J'Pt uld.t1. 

t. Lt•i1LTeletne1 111~ •••se• to 0-2 and Ul8ftl'• 
querl•• on tana& • 

I• T!!1R!M 1111 RIJA\Gme\• ~ peNoDne1 la tld.1 '"" Ii.,. 
abort OCTJ.1'191 la JapaM .. 

4 t~ DOD•llngu11tlo pu-tonntl tbroagb ... '1llJ 
Intelllp_. Df.Tidon, arrange orientation prognu to DeW traulaW., 
tnnalat. plat. test, anc1cl•11npt.U. ••li•tl.nct to ....... of 
Tnftlo Ana1711a mt ConVo'l Jboanoh• 

3. n. lapane• .ll'IQ' Trandatton Seotlon wozb Sn olo• 1Sal•• 
dth the fo11""1Dg eeotl.GUt 

a. lapant• l..'llq' Ql'OUD4 Seotlon, SPSD-2' • 

b* Japem• Wato TnlUqlOl't Seotlca• SPSD4• 

'• l&pane• Al"IQ' Air' S.etian;- SPSIB-20• 

4. lteaeuob a4 Ltdton Se«stlon; SPSU.21 

/ 



e, Bull1Jt1n Soott.on~ SPSm.8. 

t. Mdi...u s..uon, snm.a. 
1. 0-2 PacUie Order ot Battle (Grotmd)­

h. Q...2 Econcmi• lranola • . 
i. 0 .. 2 P4oltte Or4er ot Battle (~). 

3. Q.2 Xmmed!ate lepol't1. 

4. The vol..uilt ot worit 1D. the Japane• l'l'flT fl'&nalatton Seotion b 
lllutntecl OP IDOloanrN 2. 

5. ;bi~on?Jll. 

a. Tbt tollOld.ng 11 a 111t ot the pel'aonnel lQ ~ laiaaneae 
,._, b'analatlon Sect.tons 

I/Jal• ottloWs 
WAC otr!o..s 
:bl11tecl Men 
lnlistea WAC 

- '' • 0 
• 129 
• 1:11 

IU1ttu7 Pff•onnel • 183 

C1T11'••• • lg\ 

Total Pel'IGllDd • 284 

b. The torego11ta perllfmD91 work on all thft8 lhlft•• •• tollar11 

Dq -224 
S1r!ng ... 56 
GravQUS • 4 I 

Total 284 

o. The pe:nonn-1 a1s1pacl to tbie •••Uon la not adequate to 
tranalate .U the •ter.tal dompl.etell'. W cl••od.ea an ICll-nned O'l#­
rentl.7; '~°' 'being diaoardecl •• d-'h-48. .. ..... IOUlNMl and de• 
11gned. •• o am OP.,.._ .. wh1eh ~the h!paat prlol'it7 •••se•.,.. 
are '1ualate4 w1\Jda 24 h°'1n. otha •-se•• 4••1gnate4 aa P an4 v 
alcb en low prlal'ltJ' •••se•, ue adde4 to tlJ:e baok:1oe• 

a • .ldcU.UoM' pat'lormel haa not been ~dtlone4 bee ... 
.34 dieted mu are in illll 1apam• ia.c-ae SOboo1 at tb pn181lt time1 
aat 22 enllated. - ue to ezrte:r ~. 



•• C->laint was vo!cec'\ :m3l'.rd1ng the los grades ot the a­
llaW penonne1 of thl Japanese f""'J Tranalatlon Section. The Coa-
Vol ottioe prepared a JQ81lora.ndUa on thia aubjec\ &nil it•• tubal\W '° t1- Ccmandlng Oftf.cer. I.a a re.W.\ ot thtt n•-nclat1ou oonta!m4 
therein, a Board. ot Otf'1een has been appointed to inftat!gate th9 grade• 
of the elil11tect *'1 at the Signal S.CU'1t7 Aeenq, iD relation to tbe 
lob9 tbe7 are per.t'ONSDg. 

6. §l>aoa. 

a. The Japanese Dll,1 'l'rart'llat!on seotloa !a looattcl 1a 1f1D8 1, 
aeomd floor• Operat:ton& WB•. A 1'100!' pl.an ot th!• aeet1on 18 attached. 
aa lnclcfn!ft 3. 

b. Th6 ••• allotte4 to thi• aeotion Sa adequate, an4 ta lo• 
eat1on 1• ra1rl7 convenient tor contact with othlr aectlGDd. Bmreft!'t 
• ~ tele~ betnen t.he Air Sub98ct1on, .Tapama Ant Tran81at1on 
Section, LaDguage Bra~...oh. and the acsmiea toeatect in the Japanaae Air . 
Seat.ion, llil1\u7 C~io Braneh1 1* '*'184 to etteoti~ aoc~ 
pl.16 t.he a111lon of tbeae aeotlon•. The Po1t Sipal Officer ha• bMa 
contactea with ngal"d to W.. •tter, bl\ tele)lhone equ1iaent 1• not 
preemrtl.7 available, 

1. Tm lighting in tbb •otloa Sa not mtect-i.. Addltioml 
tluore1eent lqpe have bee l'9«lUilit1om4 tr.~ Slip~ Bnnch,. mt. 
none were abtaim41 ae tba7 are not avall.ab1• ta w.a braach. .&1 aoon 
•• a euppq ot the• laapa are obtalned, a auttid•nt quQti'tt WW. ha 
tent to th• 1a11pa.- Branoh. 

a. m ••• 
•· The toUodng tUea al'9 ma!ntd.ned 1n the J&J1Ut• krJq 

!ranalat1on Seotlont 

(1) !Ek""-'M· 
(a) ... ..,.. to be t:ranalatea.. 11"14.a into "•wr 

'fraqpon~ jchdnlltftUft, &114 il:r Seotlon. 
(llllinW.necl unt.U tnul&Ue 1a oompleW.) 

(b) 11" :ru.. and •c• tU.. coutn ot wattle• de­
ood• and tnnalat1oa •tap1e4 together. .Arl'&Dge4 
'b7 Blllletin aoriee. (After 6 aonthJ th••• tile• 
an tranater.l'ed to penanent 1t.orage un1er the 
~feterSa.) 

(c) lile ot bullettia. u..a tor quiet reterenoe tar 
tJ'IUlawre cml1'. (DestroJ*I attei-1 .,...,.) 

(d) Cap1e1 of ••sqa• w:i.t7!*! to o-2. (Deatro,.4 
witbln 1 ...._) 

, 
" j - -

/f J 
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, I 

: ' (o) tocatOJ" cards. PO'r atohing i-rt1. (Peranent.) 
'I 

~~>.. \1s.2&Mteu • lilt•· 
I 

/, (a) Coda hlsto17. One card til• tor each code, ehowinl 
1 

(' 
1 hiltozy ot .-n27 group. (Peranent.) 

f /' 

: ,.' (b) abip ftlea1 gi'fina lhtp -...., mm1*r1, t1J)ta, 
/ ,· -. lhlp ,... aesto-nta. (Pe19D9nt,.) 

// :. 
,,.,.,,. , 1, 

I 
J 
~ ,. 
l 
I 

I 

I 
i. 

I 
,I 
I 

1 ~ 
I I 
I ' 

(3) tws11ter1' i1M 
I 

I (a) lam naoe Nae m.. rue on loo from SPSIB-l.SP, 
·· pending pub1icat1oa. (PenaDlnt.) I 

' (b) Air Tec!..n.t!.cAl 'J'en1. (PeJ"manant.) 

(c) Ordor ot ~attle Unite b7 pl"e!e• (Permanent.} 

(d) Air Order ot Battle Unite. (Pel'Mnent,) 

(e) Outco1rie a .. 2 cablee. (.?~rrnaft8ll't.) 

(r) Incad.Dg 0-2 cabl••• (Pex.Dtnt.) 

(g) Q ... 2 Par Eastern lagic SwlM&r,. (Permnent.) 

(h) 0•2 Shipping and Eoonoaio Not••· (Penantnt,) 

(:l) a ... 2 Weekl.7 &i"'1!D&17, (PeNanent. > 

(j) ~.as Order of Battle l\1llet1n. (Permanent.) 

(k) ittll1ta17 Crypt~tc Bre.nch Wo,.tion Balletill. 
(Permanent,) 

'· ••"'1t•· 
I 

•• T11• tellaldng zieporte are prepare4 1n the J&paneM .&l"JQ° 
T:nmelatloll Seotloll1 

(1) TeoMtcel circular• i•suacl bJ wrloua bookbreaking 
teau and 9J)ecialist1 nre d1atrl.1Rtted b7 the ?Anguage 
Branch Serv1ce Unit to all trana1ator11, 0-21 IPl.itarJ' 
Ci-tptanal7f;1c !lro:noh, amt over-• qeaeie1. 

(2) ~ trand.ation t:lgures telephom4 to Chier; Intelli­
gence D1v1a1on and sent to 111lita17 Cryptanalytic BraDCth 
tor their Inf01'Et1on Bulletin. 

4 
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(3) 

11 

I 
I 

I 

;cok.1:' :ntttna:ey or 1!1teUigence end ?1e:7 development• 1n 
.fape.neae Arl'f3' Translation SE:et1on 1ent to 1A11ta17 
a~-:rvcmalytic B:rnneh for inclu11on in "'.rba Weik in 
Review.• 

(4) Sem1-aonthl.1 rGJOrt cm c~e t'•conutructioD am intell1-
getl4e contained 1Jl ••ac- mbld.'ted to Branch Chief 
for tol'l!Uding to the COllMl~z Ot!'icer • 

10. The po11lble 4edl'abil.1ty ot reoqanldng the Languap Breacb 
and the ll111ts.ry C17Pt!.nalyt1c B•·£ ~ch 10 tla t the 41vU!on na ba•ec! on 
,eOde bobkst rcther tht.!l on f\mct!cns, •at itweat:teatea. The argwaents 
t\tt:rd.,i..ed by the Language Bnnch neeinst such a reorgmi1zat1on1 ere at- . 
tachri u Inal.otmn 4. 

'1 

4.1. T".:ie tollctdr.:; steps ri:re :-:a:1~3 taken to 1-nr>rovr the ..TapaneM Afti::f 
Trenalation Section operatl~t 

, 
I 

/ · ·~ A :reviodrJg unit 1e 'boi~ created to atandu'dize lngl1•h 
1 tr•nltlat101111 for Japaneee originntor•• · 

· b. Chief, Orc!or ot '3t\ttl.e Section, I~~onatlC'B and LSabQJ! 
· Brancb, i.1· taking atepa to JJllbli.tl a new ed1tlon of the o.rcter ot Battle 

D1ctlOl)Bry 1 which is 1n ool\8tant u1e 1n the lapaneao lftT Tran1latie 
Sect~:n, 

c. lttort• have been made to have the Mill~ Cl'J'ptataalJ't!o 
1 Bl'fllleb attaoh trarrio to a greeter pOl"tioh or machill9 d.aec4•• sent to 
1 

• the language Branee Thie woulct ereat~ facilitate degarbllng. J.t 
preeent, abont 30j ot the d.ocde1 com!ng into the .Tapene• ANT Trana­

' laUon Sects.on have no tratt1c attached. 

' 
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JAPANESE ARMY TRANSLATION SECTION, SPSIB-lR 

Officer in Charge 

Water Transport Arnv Administration 
Subsection Subsection 
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Officer in Charge Officer in Charge 
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Development 

Air Subsection Research 
Subsection 

SPSIB-lRA SPSIB-lHR 

Officer in Charge Officer in Charge 

.. 

r• 
./J 

• 
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-Air, _; 
SPSD-a 
Watd 6 
!nnepoft. 
sPsm-m 

AJ'lll' A4af.n ... 22 
1.u.ts .... 
SPSIB-lll 

lle ... ftlb• 1 
SPSIB-111* 
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lAPAPP lRJI J!l!SLl!JCll pcm! 

Alloeattoa ot Tftnllat.or Feraonnal ant WOl'k Load <•• ot 23 _. 1945) 

1ABSSAOBSA B6Ci-
1rm:r. CBECKIRS A 

, 

scum BREllDI CBKCllRS TRADIDG TRAHStA'L'CllS 
NV .. I .JZFICPS I 

'°° 4 ' 2 11 

2SO ' 9 22 

2,to«J 6 9 s 

0 2 . 0 

DAitf 
TRANS- BlCD.m 

LlTl!!I§ 

6S 300-

2.050 

280 u.200 

0 

• Includea ~ the CI Unit. TMmtJ' addltloml tra!lalatora are engaged :in 1eolog mil atereotn- work. 

** Messages number refer to groups of 40 groups each. 
) 

J .. 

r 

• 
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1. Althougb the al'pld.1attoa ot \be r.telllpaoe J>lv1•1oa •• 
thorough17 1n'18et1pted and lta pnsent ton e8'ab111hed whea tbe pnenl 
reorpnfatioa ot thil S!.-1 S.0t1dtJ' Apaq •• tn1Uatt4 1n S.ptnber 
1944, tbe cpiestiaa 1• l'a1"4 '*'- tiat to U. •• to whetber it• 41ndon 
into the flmatloml branobaa now 11l •tteot 1• no\ aa arUftoSal one. 
It b&1 been 8'tggt1tecl tha' • l!'lOft log1oal U'nDl9M•t wOlll.4 be to orpa-
1•• the Japane• l.rtq Probl• b7' oode• •• that all work nlatJ.na to eaoh 
partloular cod• qatea would 'be aocoap1.llhect within a aiagle adldnlatra· 
tlw Ullit, Iut..4 ot tbe l•pam• A'f'aT Problea being ahUe4 b7 the 
Lanpage Bre.nch, the Gdatel Cl')'ptana1Jtie Branch an4 the !rattle AMlJ'al• 
azd Control Branch, a~ SJlt• unit, a 1'1ltet- Trauport SJ'9t• unit, 
an lli' unit• and an Adclre1a Ua!t woul« be Oi'gan1Hd1 each '1n1t band1Sng 
all aapecte ot the wort relating to thoae •JW••• 

2. hoa a cnaN01'J' Point of vln, this -.cestion ldght appeu '• 
be 1~1• eapac1&1ll' Sn rltw of the tao\ that, at leeat 1a ,.n, thi• 
la the method to11on4 la the General C~yttc Branch 1D tho .. 
aoctlona dealing with other than .Tapmeae tram..,. ?t 1a 1.us,, ttiue that 
1n cc"'f:ira!.n researoh 1ectiona of the llllitar,y Ct'JPtanal:rtio Branch tran.1-
laton wnrlc at adJolfting detk• to the crntanalpta. ~. it t• 
eldile4 that •pa• oO'llld be 1aved P~ that tM per10n!l91, 37 1ll .i.1, 
tOl"ldng the Trattle Seot1on ot the Japme• Jnrt Tr&ulat:t.on Seotlon of 
the language Branch,. who• 4utJ" 1t 1• to log ml •tcb i:-rt• el 4eoacl4Mt 
aesap11 eoald be ._.... with tile Trattlo S..Uoa of' the IU1tal7 
CrJPtanalytio BlueJa. 

J. BOlreT9r1 a aore tbONQSll e•ldnat1oii 1nto the pietun l'Snal• 
th• tol10lfllll• 

•• !ranelatoN llOI' attaohed to tlllt IU!tar, CtJptanal.Jtl• Bnnoh 
ue not engap4 ln aotua1 traa1lation. !beti- ai•aton la to ... 11t tbe 
cr,ptanal,.ta, throqb l.lngu.ia,1o att.lot, to ntOYeZ'J bJf 11114 to bolat. 
t1oloa• ana n.reotYJ*• t~ tbe smpo• ot fUl'therliag tbe erwt-iJU.e 
•ff'nt. 
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• 
In other word•, the 11111tar,. Cl'J]>tanal,.tlo Branch doe1 not actua~ 
c.teOOtle tJie ma,joMf.7 ot tnttto -DNld and tnnelattMI br tbe tansuaae 
Braneh. It might, therefore, be aid t.hat there S.1 Just•• mch 1'•I01l 
toz- morg1111r the L11ngaap Branah or ... part ot the langaap Branch with 
the lllobine Branch as tbtre 11 to merg1ng 1\ with either ct the Cm\• 
ualftio Branche•• 

4. in. whole •tter; 1n ite f1n61 aml,.t1, ba1icallT turu oa 
tM 41tt!a1"1' aid 'llldqaeu•• ot the I•~• laraguap. llft1J' becaun 

, a tot-Up ot er1]l'tanal.J'a.te., c1ae1phering1 Ol" tranala\1.on in one lallgllls­
haa wc>Sed1 cettainlT 11 bJ' no •&na• traa a practical etan!po1nt, • 
argq&nt that it .Ul wart •• well 1f1 th the Japue1e t:ratrl.c. It t. 
be11...S1 the:reto~.1 thJt the mggaatioa ot 4ecentral111ng the Language 
Branth; '° •• to •IP put ot it wltb the m.l.1'fiU7 C~e 
Branoh and pan ot lt wt'21 the Oenenl cmtanalJtlo Brana 11 uuound1 
act woald not 01Jll'tail par10Dml, bit •• a atter ot taot, woalcl :requ1n 
a TeZ'J moh lar~ !.norea• 1n per80J'mel w1tb attendant taoil1t1e11 
lllUCh a1 f'Ue11 logging boobt eto. 

, 
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1. Tbt m!.•l!.on of th• ONel' of BatUe Section 1• \he oompilaUon 
lftd dittribution of JQU••• Order ot Battle 1nformt1on1 and the 
•8'-abllsbment of a Cmtral. File Index. 

2. The Order of Battle S.Ction maint.aina ClOM 1:1.81.lon WS.\h all 
m:d.ta and ••ctione ot the Signal Securit-7 AgenCJ" related to the Japan­
••• • ..., Probl•. 

3. The vol.we of work handled by thia section is present.q cte-. 
creulng. 

4, Perf!!!!!l· 

a, The follow1ng S.e th• p .. sonne.1 emplOJ9d in the Order ot 
Battle Sect.ion: 

llal.e ott1o81' • 1 
CiTil.iau :A.. 
Total Per.,nnel. •la 

b. Of th• &ban number• 20 people 'trOJ'k on the dq ebift,1 one 
on t.h• alng •Id.ft, and one on th• graYeJU'd llh1tt.. 

5. The Order of Battle Section 1• p~ located ln Wing 3, 
••cord 11.oor. Operat1ona "B". Th• apace allotted to thi• 1ection •t th• 
preamt time ia adequate. llowwer, becaue• th• Tuiou• aeoU.on1 of In-­
formation and Liaiaon Branch..,. ~n the procee• ot lhittin11 a Qoor plan 
of th• aect.ton i• not inolud•d at \hiA time. Due t.o th• deoentr.U.a .. 
tion of tile• ot th• Ord.Ir ot Battle Section. it 1a believed tha\ •omt 
ot th• e;pac• in th.ia •ecUon could be rel•ued to other aeotiou, The 
newq at.abliahed Central P:Lle Inda UQ1.t (InololUN 1) ill not "1.attd 
to oth .. til•• ot the Ord• of Battle Section• and the til•• in tbl• unit 
could be placed in th• heaclhoue it epace .,... alll lable. Thi• would 
Ml•u• approxl.ately one and one-halt bq11. 

6. The lighting in th• Order ot Battle Sect.ion is ad.equate. 

?. Pilea. 

a. The following files are maintained in the Order of Battle 

(l) c.ntral Ilda: of Signal Securit.7 -Agcq tUea. 

( 2) Order of UatUe terma. 

T.:-J3 
J 
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(3) Air Units (bot.A operational. and training) 

(4) Grcwd Vn1ta (bOtb opwat.ional and trainina) 

(.5) lamed Unit tile (1.e. by Comanding Ofttcer 1ut nae) 

(6) Penmltnt nd.li.t817 in.tallatiODI 

(7) Originator tile (t.ranal.ated •saage• tiled a,,. etnd_.) 

(8) Oftic.r ... rue (til•• b7 la.t 1'18111 and unit, t.o 'llhiah 
att.aohed) 

b. A continuou proooaa ot decentralizing the t1lee, u far u 
practical, ia nos in proc•••· Thie ia covered b)" a letter from the Otticer 
in Char&•t Ord.er of Batt.le Sects.on, to the Chief, Information and tialaon 
Branah1 whiob hu 'been appraV'ed by the Ob1et, lntel.Ugence Dl'ri.eion. 
(lnclo9tll'e 1) 

•• The at.vial in the tiles is kept indatinitel.7. 

8. Th• refC'ClCe material ut111Pd in this 1ection consiat• ot all 
ultZ'a Ol" aapturecl •terial rel.at.in(; to Ord.er ot Battle. After proceaeing 
t.bia •terial1 it. ia released for further di.•tribution, except tor on• 
copy of each translated meaaage, which 1• filed 1n the Originator 1'11•. 

9. In regard tot.he f1.U1ct10JUI which hoe beeza c!iacontirmed in t.he 
la.at. alx months, the Order of Battle Section pre"fioual.7 had the :a-eepanad.• 
bU1t7 of co.mpiling and publiehing Order ot Bat.tle Rune. Bowner, th:la 
roeponslbility wu rocentlJ' ae11UD1Bd b7 the Militar7 Intelligence Service, 
and 8 civilians, belonaing t.o the Order of i:.attle Sect.ion,wRe •erit to the 
l.lilit&cy' IntelU&ence Service £or t.his work. Th• reault or thi• .,,.. baa 
bem to delq publioatSon, but in the future it ia b•lined tba\ thi• 
aituation:dllbec~ted.. 

1 Inal 
CPJ' ot ltr dtd 30 Jlq 4S, 
SubJeut.1 °Decentralisat.1on 
of O/D ruean, to Chlet l " L 
Bl- from OIC OlB Section 
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.lltll' SllVICI f(ICD 
smnAt mrxmtatt AGDCY 
Waahin:rton 25, "• c. 

SUB.TICT i Deoentralilation of O/B rile a 

1'0t Chiet, lnto~tlon & Liaison Brancb 

i. Following the tl"llnater ot rP•~bility ot pabliehing the 
o/B rm18 f'rClll tb1a seet1oa to JttS P.AC CVS1 certau Older ot Battle 
til.•1 ta thi• aect:loa are not being WMd 8Utt1oien\q to Ju'W.)' up. 
keep. In order tbat then tile• mq be ot 8"•te•t 111e to S8l I 
"e1wMll d•cantralb:at:loa ot the tollcnd!ll1 

a. AU- uns.' :rile• '(both operatloml a.S heme .-.) 

b. Uround Uni~ 1Ue (both operat1°'*1 and .... eode) .. 
o. Operatioml Cod• 7U•. 

2. Si!ctiol'l B .. II-g (ili Sect1on) has rertueaW tba .Air Fllea. 
Seotion B-II•t (Ground Section) bas requeetecl the 'l/i Qrowd and. Opera• 
t101'Jal Code 111... Alter a th.,,-up cheat into t.he ~ aal neaj• 
of the above section• I feel the7 would ael'WI a ?!IUGh 1101'9 uehl pall'• 
poae than at preHnt 1t tbeT nre p.tac.s, within theee •otione. 

3. As a turtber r.1g;;.ttet1~1 I recommend that auf'ficiel'.lt ,rr1onnel 
be eent with the tile1 to keep tllem CNneDt mi al.eo aot aa O/B ocm• 
~l:tant1. The• people woul.4 not 'be tl'Ulfel"ftd. 

4. Xt the a'boT• 11JU91t:lon1 are •PPl'Ot'ed it •aaH in no n7 d•· 
pl'!ve _,. other 1'nnth °' aaotion of t!WJ ue ot tlae,.. tile•t but 
aenq attaoh:fng them to the s•ction which ha• the gft&telt an4 most o­
&Ut neecl for ach ini'orm~ 

n. w. l&ITD 
Capta.iu, Sipal Corp• 
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1. !he aia11on of the Bulletin Seott.OD 11 to editt oJleck, t11l9, 
proofl"(i..ad.1 and di•trlbute Signal Seeor1t:r Agency translat1.0D9. 

2. 'l'h1a sAetion worb in cloee lJaison vith the Luggage Drancht 
General Ory"ltanal;rt:lc Dreneb.1 am UIS. 

3, '!:ite Tolunte or work Sn the Blllletin Saation av4'l.'8.C$8 11100 
mt:'ssn~s !l9J' dq; and 1• inonaaing •llghtll' at the pi"Ot1011t tLle. 

4. Tho Bulletin Section ia eoapoaed ot five subaect.101181 a1 il• 
luatrnted on the organisat!onal o'laart, attach.cl ae Inclosare 1. 

5. Personnel. 

a. The tollowina 1a a li•t of the jl8r1onnel emplo~ in the 
Bulletfa Sect1CAJ.: 

Uale Of ticen • S 
WAC ott1aera • 0 
Znl.11tact l8D • 0 
Enlisted WAC ::1:J.. 

llllito.17 Personnel • 22 

CtvllSana 

Total Personnel 

- 70 -
.. 92 

b. !ha above per*>m>.-1 work on the da71 nlng, and paqJUC 
Bhitte, •• tollowa1 

Day • 50 
Swing • 28 
GrriV8JUd • _l&.. 

Total 92 

c. At tbe pn1ent t1r.ie1 the pe111cnmel ••aign.t la adet(aate to:s­
exercialng the maid.on of the Balletln Seet1ou. 

ct. The1'9 baa bea genel'&l di•aaUataction •llOltC the 1S.Tflfaa 
pereonne1; because of the low ratlnt,e, but baeauae ot \he J#opMe4 C1'fll 
Semce Bill now ill CoDg1'8•a• thia di1sat.ietaot.ion baa hem qu19W 
temporarU,.. 

e, The Otf109J' 1n Charge ot the Bullet1D SeoUoa bellno• that 
the WAC !able ot Orgardsatlon t• We '80tion 11 far toe low t~ the 
oal.l'bl'e of wort requ1ftcl. 
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6. !he Bulletin Section 111 located in Wing S, fint floor1 Operat.iona 

"B". A floor plan ot this 11ection i• not included. at thia time '-••••• the 
1ect..ione ot Intormation and Liaison Branch are in th• proc••• ot m'ri.ng. 
Although the apace umped to the Bulletin Section i• adequat•t it• loca­
t.1on with reepeat to the General Crypt~ic Branch tranelator•1 loaated 
in Operations •A", 1• not conTenient. 

?, Tho lighting in thi• aeation 18 not adequat.e. Suppq Branch ha• 
been contacted and will i'UZ'!d.lh th• neceeaar.r tluoreacent deak laapa when 
th8' are available. 

8. Fil••• Permanent tiles of att bulletin .maeaage• iaaued b7 tbe 
Signal Securit;y Agency aro li'iidntained in this section. Although some of 
tbia mat.rial can be *>red, none of it can be ttUndnated. 

9. Repo[t.9• Daill' reports of production recordii by each 1nd1Tldua1. 
in th• eeotion, and by th• section a• a whole' are published in the Bullet.in 
Section. 

10. Referenc• m.atArial consiete ot the bulletinll themaelvea, d10Uon­
U'ie1, aeml-crn>tograp.~o intomation relative to the issuing of meeaas•• 

l Incl 
Ol"g Chart. - SPSIW 
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DfOBllATIOB .tOO? J,lAISOI BAICH, SPSD I 

1. The m1Mion ot the Shipping Section ie to correlate; tile• Ind 
1Ul'n11h 1ntormat.ion on ehipping which .111a7 be of uae to oper&Uona uni.ta 
ot S1pal Seauri'7 A&en•· 

2. 1'h1• aection maint,aina olo• lid.son with the tranalator• .. 
•C811DC'a,. and bookbreakere ot t.h• lapaneee AnV fl'mtlat1on Stott.on, 
Language Bruaott1 the Resavab and Lia1aon Section of Milital7 Cr;ypt­
~o Branch, and the Trattic Ana.'1711• and Control Branch. 

3. PeJ!onnel. 

a. !h• personnel in thia MCtion contS.ata ot 'Z'/ cinllan•. 

b. !he ulligned per....i 1• not adequate to oompletell' ful.., 
fill th• lllald.on udgned. l'iw Additional peraona are required and 
h&'M been requ111tioned. 

o. ~et* tor two pea"IOll8 who coordinate with the Situation 
Boom and th• Ord.er of Battle Seetion on a seaur!.tq ahift • either IW1na 
e>r gra"8y8rd • the peraonnttl 1n this aect1on work on the day ah1ft. 

4. !he Shipping Section la prea111~ looat.ed ln Wing 3, ••cont 
floor, Operatio• nsn • Beo.- of the tact that the aeotiOM of lDfor­
•t.ion ant Lia110n Branch are in the process of llOVing, a noor plan 1• 
not aubrd.tted at. tb1s time. 

5. The llgbting 11 adequate. 

6. Fil••· 
a. 1'be following 111 & liat. of the tilea aintaimd in t.he 

.Bblppina S.Ct1on1 

(1) Ship tJ.l•• wit.h oro• reterance 

(2) 81nld.ng til• .,, da\9. 

(3) Area t11• bJ date. 

(4) DBRDAI t1l•1 Water Tranmport., Arlq Adminilltl"at.i.v.J 
Diploatio b7 HATSU, Rav 4&1.q lhipping reps>rte bf 
RATSU. 

(S) J bullet!.M bT J nwme. 
(6) aou- tile. 

(?) FU• ot unrecovared ahlp name• and plao• n-•· 

-,..L ___ -
I 
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• 
b. in. • tel'!al ii •1nt•lne4 Sn \be tU. unt.11 lt 11 ....... 

or ..... , to bt UMd. At that u. it s. els.tnaw. 

•· tu tollcidnf tilt• ha• tJea 41~ wst.hln tbe i-n 
ass ..th•• 

(1) lntena1 oroaa re.fa~ ftle. 

(2) Stnkbl b1 -.s.p ume ara4 ..i.J". 

(3) ~ ... ftle. 

'· l!n.d•· 
•· Per~ ftpol'ta oa looa\!cm ot ehlppSq unit• art 4lstd• 

1*Wtot!Mtt~1 

(1) Lansuase BrUch (24 •oP»•) 

(2) IU11tu7 c~ Bftmob (111 cop:Le•) 

(3) !nttle Anal.)111• al CoaVol Bnaoh (10 copie•) 

(4) a-a <a oopie•) 

(5) omet ot aattle SeoUoa (7 • ._,, 

(6) S1tation lo• (1 oopr) 

('1) ~·· (11 oopiee) 

b. fbl wekl.1' ,,..,_. on IO'l'lfl01 •eUT1t.1ea Ila• bee 41NOotlwcl 
esoept tor diatl'l'bu.Uoa to • llel8&1"0h uc1 I.Sat.MD Section ot Ktl.ltu:r 
CJ7ptanal,Uo Bl'&Dth. 

o. ti.. tol.l.olrbc •te.rial i• ueecl .. releftliM •wr!al bl tllt 
Shipplaa Sett.imt 

(1) ..,.,... 1xJob llllCb. .. 1.1.tJd• aa4 Tallaot llootba 

(2) Dll "1118 on alp •t~:d\T. 

(3) Qrdef ot Battle. NU oa looatloe ot lftG' Ullite~ 

(4) Spe•W 1tudte•. 

~ ~c.l, ,, ' 
~·'.::> ''· - . 

---------
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1. Th• mi•aion of the Situation loOJll 1• to etuq1 on panu, all 
current m111tU7 OJ*"&\1011111 to report wekl7 on all diplomatic and 
economic devel.opmnt•J to prvvid• collateral material ot value to trau­
latore and oth_. operating pereonnel. 

2. Th• Situation Boom WJ"ke in 01o1e liaieon w1 th the Language 
Brancb tranelating uni ta, the Liaison and Intoraation Sections ot the 
Into:rmat.ion and Liaison Branah. 

J. In the period from l to~ liq 194S, there baYe been 1•103 ad­
Jd.11d.on1 into the Situation Room. 107 quelUona have been aaked. ot th• 
per1imn•l in t.hi• eeation, and 96 answei-a have been gl ven. 

4, Th• parBOnnel. of the Situation Room consist ot one enlleted 
-., lon-ocmd.••ioned Otticer in Charge ot the Section, and 11 ciftliau. 
Gmeral.11'1 the permonnel. in this section work on the day atd.ft, alt.hough 
occuiooallT one penon wrb ew:lng or graveyard on a securit7 etd.ft,. 

s. The Situation Room t• located in Wing 3. aecond 1'1oor, Operatiou 
"B". Btoau•• the aectiona ot Information and Liai..aon lb:'anch are being 
lh1tteci at t.he preset t.iae, a noor plan ot t.be Situation Room 1a not. 
inoludecl. The IJ>AC• in thia 1ection is adequate, altb01J8h tor aeourit, 
:reaeona, •ind.la.-q located apace in the haadhouae with locldQg door• would 
J>l'OV'• more eatiefactor.v. The location ot thi• •otion la convaient ffll' 
contact w1th oth• 1eot1oa•, although beoau1e of th• cloH l1a1•on mai;n. 
tained between tbi• aection and the Geographioal. Unit of the Intormtlon 
Sect.ton,. it would ... adriaable to combiM both unit.1. 

6. The lighting in th• S11tuatlon Boom i• aclequate. 

?. F1lea. 

a. The toll.ow1ng IS.le• uoe amntained ln tb• Situation loom• 

(1) rues ot al.lie and en411V Order of Battle to ••lli•t in 
wl'k on panel.a. 

(2) Fil•• ot bad• 0.2 doowmnta. 

(3) Pile• ot culftnt diplomatic mat .. ial for preparation 
ot rll)X>rta. 

(4) Current Situaticn Room Report. log of ndlltal'l' mtnte. 

b. llaterial of a mll1t1117 intereat 13 kept on file aa long u 
it• operational value la1ta. Diplalatic material le maintained in th• 
til.e• for approximatel.7 3 ar;mtba. 
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c. The followiDg tunctl.ona and recona have been di•cont.1m•4 

within th• laet six mont.h1z 

(1) laropean Th•tr• et1¥ii•• (11Uita17). 

(2) Far Eastern ebip-ainld.ne panel. 

(3) Raval operations pall81. 

8. 'lbe Current SituatiDD Jioam Report 1o the o~ report prepared 
by the Situntion Room Section. Eight copies o£ thie report are pu.b­
liaheci, and the following is t"• diatrimt.1.on ot these cop1ea1 

a. Comanding otticer (Mr. Frledllln inclusive) 

b. Chief, Intelligenoe Division 

c. Chiet, L~ Branch (2 copies) 

d. Chiefs, Ja.litaey ei,ptanaquc an! Traffic Ana.l:rsi• and 
Control 8r:mchq (one copy forwarded) 

•· Chi.et, General er,pt.ana~'lc Branoh 

t. Chief' lnto::rination and um.eon Branch 

g. Situation Roam 

9. It. ia believed that.. the Sit.uation Room and th• Geograpbio Unit, 
Information and Liaison Bro:mch, ahmld be located in close pro.ximltJ' 
ao that th• ml.salons ot both unit• can be exerciaed 111.tb a maxt•1• of 
efficien.07. A aurYq of apace allocation ia now under wa,, which wU1 
make po••l'bl.e t.h•.,.,. ot the Situaticn Room to space within oloM 
pl'QJdad.t, of th• Geognphlcal Unit.. 

10. Aue of great. value ot the CUl'ra\ Situation Rooa lleporte 
i• that 1n -compiling the llontb'.b' Production Trende Report in the Trend• 
Be1earoh Untt, it 1• ••••nt.ial to illuwate t.m eftct ot th• ourrent. 
lituatlon ia each country on the varintions in trattic volume1 •• oth_.. 
111••• nuctuationa in trattio. ld.gb.t be accredit.cl to other oaua•, 11Uch 
ae indficient cov•aa•• CarefUl.17 planned llaiaoO bu b-.i etteot.ed 
b9\wen the 'trend• Re1evoh Unit arld the Situation Room ao \ha\ thil infor­
mation 18 g1 yen .mntbl;r for each 1yatem affected. At preamt th• dittrl­
bution of the report. 1• Vfll'7 lill1tted, but ·aa aelectlon ot tratfto 1• •d• 
on wr.y low echelon level.a, it 1• believed that cona1deat.ion .mould btl 
given to a macb wider d1nr1blt.1on of t.he· report. either in it.a pr••• 
torm or in a more oond.enaed tomJ as it would a!)peer eesential that 
per.onnel selecting traffic for further proooeaaing llhGUld ha.Ye ae current. 
a knowleds• ae poeeibl• ot the oituation i:l t..'l• countries affected. 
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