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1. Attached is draft of a new Regulstion proposed by the Personnel Division
for the purpose of establishing the NSA Registry for Consultants which will provide
for the centralization of procurement and effective Agency utlilization of con-
sultants, éxperts and advisors. This regulation has been prepared at the direction
of the Chief of Staff, and has the tentative concurrenceof both Special Assistans
to the Director.

2. Any recommended revisions or additions to this Regulation as proposed.
should be in the Personnel Division by noon, 21 June 195’4-
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NATTIONAL SECURITY AGENCY
Washington 25, D.C.

(Draft)
NSA RECGULATION
NUMBER
EFFECTIVE UNTIL UNLESS SOONER
RESCINDED OR SUPERSEDED
NATIONAL SECURETY AGENCY REGISTRY FOR CONSULTANTS

PURPOSE, o « « &
mION.....
DEFINITIONS, . .
RESPONSIBILITIES
FROCEDURES , . »
SUPERVISION, « «

_ﬁqun.E.

SEGIION J - FURPOSE
The purpose of this Regulation is to establish the NSA Registry for
Consultants (NSARC) with location in the Personmel Division. The term
"Registry for Consultants" will be interpreted to include also experts
and advisors. Individuals who are covered by contractual arrangements

for “non-personal gervices" asre excluded from the provisions of this
Regulaﬁon.
SECTION II = ON

The mission of the Chief, NSARC is:

" as To provide for the centralization of procuremnt and the
effective utilization of consultants, experts and advisors who can be of
assistance to the Agency in fulfilling its mission,

bo 'I.'o o:nerc:lse staff supervision over the administrative proe
cedures involved in the use of the services of consultants, experts and
advisors by Agency staff and operating elements.
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NSA REGULATION NO,

¢o To make the availability and general qualifications of
these oonsulil'.ants s experts and advisors known to interested Agency staff
and operating elements,

do In general, to insure that the ¢onduct and continuity of
the Agency'’s official relationships with these consultants, experts or
advisors is maintained in the most effective mammer.

SECTION III - PEFINITIONS

Consultant, A consultant -:I.s one who serves in an advisory
capacity to the Agency as distinguished from one who .serves as an officer
or employee in the performance of operational or adﬁinistrative duties,

He expresses his views or gives his opinions regarding problems or .quastiom
presented to him by the Agency, he rfo or s
Ordinarily, he
will be an expert in the particular field in which he advises. However,

he naed not be a spegial:l.st; his "expertness" may consist in his possession
of broad administrative, professional or technical exporience of a high
order which indicates that his ability and knowledge will render his advice
‘of distinet value to the Agency.

m. An expert is an employee who 1s appointed to a position
the dubles and responsibilities of which are to perform regular services
of a highly technical or edministrative nature essentisl to the accomplishe
nfsub of certain 's'pecialized functions, An appointes to such a position
noml:ly will perform duties such as developing and putting into effect _
solutions of operating problems of a highly technical nature, supervising

2
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NSA REGULATION NO.

the execution of highly technical functions, conducting responeible
activities which are an intogral part of operating procedures, and making
operational decisions as a specialist in a highly technical fleld of
knowledge, Though his service normally is intermittent, an expert iay
have continuing opsrational responsibilities during each period of actual
duty, since his primary function is to carry out specialiszed operations
for which training and experience qualify him,

3. Advisor. An'aggisor ﬁszscziaﬁit:n? ﬁﬁ%ﬁe who does not have
the status of an emplayse.

4o Temporary Emplovment., Tempora::v employment of & consultant or
expart is employment for a period of one year or less,_uhioh is limited
to work on programs, projects, problems, or phases therec.u", requiring
temporary services for which a need will rot extend beyond one year (260
working days).

e 1 Joyed), Intermittent
employment of a consultant or expsrt is employﬁent which occurs ocecasionally
or irregularly and is limited to work on programs, projects, problems, or
phases thereof, requiring intermittent services. Employment aggregating
more than one<half of fulletime employment (130 working days) during the
first year of service or in any succeéeding year of service, ceases to be
intermittent employment and becomes autamatically converted to temporary
eiployment which may not be continued beyond the closs of tlge year of
service in which such limit ‘was-excesded. *

- 3o
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6. Procuregent.

a. Appointment (Personal Serviges). FPersonal services of con-
sultants and expsrts may be obtained by appointment on a Standard Form 50
(Notirication of Persommel Action), by the Personnel Division under
Section 7 of HSA OPM Chapter A2, Such services are chargesble to the
personnel celling,.

b. Coptract for Personal Ssivices. Personal services of con~
sultants and experts .m also be obtained by "Contract for Personal
Services", negotiated by SIGPO, However, a confimatory SF 50 must be
issued by the Persormel Division for distribution to the Civil Service
Commission, Such services are chargeable to the persomnsl ceiling,

o« Gomtrect for Non-pereona) Serviges. The services of indi-
viduals, corporations and firms may be obtain;d on a lump-sum or fee basis,
by a contract negotiated by SIGPO; for example, s finished product, or
the services of educational institutions (such as uhiversities, colleges,
business schools, and public and private vocational schools) , laboratories,
or industrial organizations for the training a.nd instruction of civilian
employees, Sush "non-personal” s'ervieea are not chargeable to the
personnel ceiling, and are not within the scope of this Regulation.

d. JInvitational Travel Orders, Invitational travel orders
are orders iasued by the NSA Adjutant General to persons not having an
employment status with tho Federal Government, whose consultative,
advisory or other highly specialized technical services are required in
a capacity which is directly related to or in commection with activities

4
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of the Agency. Since these persons are not employees, their services
are not chargeable to the psrsonnel ceiling,

e, "Conflicts of Interest". GConflicts of interest are regarded
as situations vhere the personal interests of an individual serving the
Government may, because of the individual’s non-Governmental activities or
connections, be inconsistent with the interests of the Government in relae

tion to a matter dealt with by the individual in his Governmental capacity.
Such _aituations are prohibited by statute,

SECTION IV » RESPONSTBILITTES

1. Chiefs of Staff Divisions and Offices are responsibls fori

a. Advising NSARC of all prelimihary plans and contacts for
the progpective procurement or utilization of the services of consultants,

experts and advisors, and submitting copies of any pertinent personal or
unofficial correspondence to NSARC, -

b, Submitting a request on a Disposition Form to NSARC gs
early as practicsble prior to the date the service is required-.The
request will be eigned personally by the Chief of the Staff Division or
Office concerned, and will contain the following informations

(1) Identification of the Agency staff or operating
element requesting the service,

(2) Name(s) of the individual(s) requested.

(3) Date(s) on which the services will bo required.
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(4) Approximate mmber of days the services will be
required, )

(5) Proposed rate of pay (cannot dxeéed $50 per day).

(6) Mission to be accomplished (brief unclassified
sumnary of work project, and specific duties to be
performed by the individual(s)).

(7) FWhether or not the individual(s) concerned is (are)
personally knoin to persomnel of the requesting
staff or opstating element,

(8) vhether or rivt the individuai(s) concerned has (have)
beén contactéd unofficlally or personally by any
metiber of the ising Agency staff or operating element,
“Pegarding the proposdd visit, ,

Ce Rnserv!.ng peraonnel spaces to support the utilitation of _
the serv:l.cea of eonsultants, experts or advisors for the par:loda required.

d. Providing NSARC with program and budget rocmiremal_'rbs neces-
sary to support salary and travel expenses of consultants, experts and
advisora.

¢, Maintalining, certifying and submitting to NSARG the time
and atten&ance reports of consultants, experts and advisors on duty with
his staff or opsrating element at the end of each two-week pay period,

or sooner if requested,
£. Notifying NSARC immediately by Disposition Form when the
services of a consultant, expert or advisor are completed, The Disposition
Form will also contain the following information:
6




REF ID:A66203

(1) Brief statement of the naturs of the problem on
which the consultant, expert or advisor was engaged:

(2) Brief summry of extent to which the individual was
able to assist in the solution of the problem,

(3) Statement as to the extent of the appicability of
the individualle specific qualifications to that typé
of problem, R

2, In order to perform his mission, the Chief, NSARC is specifically
responsible for: _ : -

8, .Condusting all official correspondence with consultants, .
experts and advisors,

b. Reviewing procurement requests and verifying availsbility
of personnel spaces and funds for salary, travel expenses, and per diem in
lieu or-m'zbaisl'.e_ncc._

¢, Determining the extent of "conflict of interest," if any,
with the assistance of the General Counsel when nagessary.

' d, {Initiating lraquem for security clearance or verification
of existing clearance, _

e, Arranging, when required, for appointment by issuance of an
SF 50 by the Personnel Division, or for procurement by Personal Service
Contract through SIGFO,

fs Requesting issuance by the NSA Adjutant General of appro-
priate travel orders and authorigzation for per diem in lieu of subsistence.

7
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8o Reviewing and certifying travel wouchers submitted by con=
sultants, and submitting them promptly for paymont.

h. Reviewing time and attendance reports of consultants, experts
and advisors, mak:l.ng necessary extracts, and submitting the reports promptly
to the Comptroller for pay purposes.

i. Submitting a summary time and attendance report for consult-
ants, experts and advisors.

Jo Initiating regquests for termination or extension of appointment
or contract for psrsonal services when required,

'Ke Preparing and submitting reports of utilization of services
of consulbants, experts and advisors, whon required, '

le Arranging for the maintenance of an official personnel folder
for sach consultant, expert or advisor, and such other records as are
necessary.,

SECTION ¥ = PROCEDURES
' Supplemental. implementing procedures of this Regulation are contained
in Section 7 of NSA CPM Chapter A2,
SECTION VI - SUPERVISION
Supervision for the implementation of the policy established herein
is the responsibility of the Chief, Persomnel Division.
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NATIONAL SECURITY AGENCY
Washington 25, D.C.

(Draft)
NSA REGULATION
NUMBER
EFFECTIVE UNTIL UNLESS SOONER
RESCINDED OR SUPERSEDED
1] REGIS R_CONSUL
m...........'. §
mSIONocono..o.oc'o II
m‘mom........l.' III
RESPONSIBILITIES ¢ ¢ ¢ » o o o » IV
m'.......... v
smm........... u

SEGTION I ~ PURPOSE

The purpose of this Regulation is to establish the NSA Registry for
Consultants (NSARC) with location in the Personmel Division. The term
"Reglstry for Consultants™ will be interpreted to include also experts
and advisors. Individuals who are covered by contractual arrangements
for "nopepersonal services" are excluded from the provisions of this
Regulation,

ON _II = MISSION

The mission of the Chief, NSARC is:

a, To provide for the centralization of procurement and the
effective utilization of consultants, experts and advisors who can be of
assistance to the Agency in fulfilling its mission.

b To exercise staff supervision over the administrative pro=
cedures involved in the use of the services of consultants, experts and
advisors by Agency staff and operating elements. |
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¢o To make the availability and general qualifications of
.1'.hee eonsult.anta s oxperts and advisors known to interested Agency staff
and operating elements,

do In general, to insure that the conduct and continuity of
the Agency's official relationships with these consultants, experts or
advisors 1s maintained in the most effective manmer,

SECTION III =
1. Consultant. A consultant .19 ons who serves in an advisory

capacity to the Agency as distinguished from one who ems as an officer
or employee in the performance of operational or administrative duties,
He expresses his views or gives his opinions regarding problems or questions
presented to him by the Agency, but he does not perform, or supervige the
performance of, operational or administrative functions. Ordinarily, he

will be an expert in the particular field in which he advises. However,

he néed not be a spocialist; his "expertness" may con-s:i_.st in his possesaion
of broad administrative, professional or technical expordence of s high
order which indicates that his ability and knowledge will render his advice
of distinct value to the Agency.

2, Expert. An expert is an emplcyeq who 1is _appoint.ad to & position
the duties and responsibilities of which are to perform regular services
of a highly t.lechnical or administrative nature essential to the accomplishe
_ ment of certain .s'pecialiaed functions. An appointee to such a position
normally will perform duties such as developing and putting into effect
solutlons of operating problems of a highly technical nature, supervising

2
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the execution of highly technical functions, conducting responsible
activities which are an integrel part of operating procedures, and making
oporational decisions as a specialist in a highly technical field of
knowledge. Though his service normally is intermittent, an expert may
have continuing operational responsibilities during each period of actual
duty, since his primary function is to carry out specialized operations
for which training and experience qualify him,
3, pMyisor. An eRAdERE S conmaltant r sxsart who does not have
the status of an emplayee. |

hs Zemporary Employment. 'l‘emporar.y employment of a consultant or
expert is employment for a period of one year or less, which is limited
to work on programs, projects, problems, or phases there&, requiring
temporary services for which a need will not extend beyond one year (260
working days).

employment of a consultant or expert is employment which occurs occasionally
or irregularly and is limited to work on programs, projects, problems, or
phases thereof, requiring intermittent services. Employment aggregating
more than one-half of fulletime employment (130 working days) duriag the
first year of service or in any succeeding year of service, ceases to be
intermittent employment and becomes automatically converted to temporary -
employment which may not be contimed beyond the close of the year of
service in which such 1imit was - exsesded.

3o
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6. PErocuregent.
a. Appointment (Personal Services). Personal services of con-

sultants and experts msy be obtained by appointment on a Standard Form 50
(Notification of Personnel Acticn), by the Personnel Division under
Sectdon 7 of NSA CPM Chapter A2. Such services are chargesbls to the
personnel celling,

bo Contregt for Pergonal Seivices., Personal services of con=
sultants and u_perbs .may also be obtained by "Contract for Personal
Services", negotiated by SIGPO, However, a confirmatory SF 50 must be
issued by the Personnel Division for distribution to the Civil Service
Comnission, Such services are chargeable to the persommel celling,

c. Contract for Nonwperscnal Services., The services of indi-
viduals, corporations and firms may be obtain;d on a lump-sum or fee basis,
by a contract negotiated by SIGPO; for example, a finished product, or
the services of educational institutions (such as universities, colleges,
. business schools, and public and private voeational schools), lsboratories,
or industrial organiza.tiox;a for the training and instruction of civilian
employees. Such "non-personal” services are not chargeable to the
personnel ceiling, and are not within the scope of this Regulation.

d. Invitational Travel Orders. Invitational travel orders
are orders idsued by the NSA Adjutant Gencral to persons not having an
employment status with the Federal Government, whose consultative,
advisory or other highly specialized technical services are required in
a capacity which 1s directly related to or in connection with activities

b
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NSA REGULATION NO.
of the Agency, Since these persons are not employees, their services
are not chargeable to the personnel ceiling, _ |

© "Conflicts of Interest", Conflicts of interest are regarded
as sltuations where the personal interests of an individual serving the
Government may, because of the individual’s non-Governmental activities or
connsctions, be inconsistent with the interests of the Covernment in rela~
tion to a matter dealt with by the individual in his Governmontal capacity.
Such situations are prohibited by statute,

1. Chiefs of Staff Divisions and Officés are responsibls for:

a. Advising NSARC of all prelimihary plans and contacts for
f.he prospective procurement or utilization of the services of conaﬁltanbs,
exports and advisors, and submitting copies of any pertinent personal or
unofficial correspondence to NSARC, '

be Submitting a request on a Disposition Form to NSARC as
early ab practicable prior to the date the service is required..The
request will be signed personally by the Chief of the Staff Division or
Office consernsd, and will contain the following information: .

(1) Identification of the Agency staff or operating
element requesting the service, |

(2) Name(s) of the individual(s) requested.

(3) Date(s) on which the services will bo required.

l!l e
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(4)

(5)

(6)

(n

(8)

REF ID:A66203 P

Approximate number of days the services will be
required,

Proposed rate of pay (camnot exceed $50 per day).
Mission to be accomplished (brief unclassified
sumpary of work project, and specific duties to be
porformed by the individual(s)).

VWhether or not the individual(s) concerned is (are)
personally known to persom-al' of th;a requesting
staff or operating element, .
Whether or not the individual(s) concerned has (have)
been contacted unofficially or personally by any
member of the using Agency staff or operating element,
regarding the proposed visit,

¢. Reserving personncl spaces to support the utilisation of
tho services of consultants, experts or advisors for the periods required,

d. Providing NSARC with program dnd budget roquiremm'.s neces~
sary to supporl'. sala:y and travel expenses of consultants, experts and -

ld‘iaom o

¢, DMaintaining, certifying and submitting to NSARC the time
and attendance reports of consultants, experts and advisors on duty with
his staff or operating element at the end of each two-week pay period,

or sooner if requested.

f. Notifying NSARC immediately by Dismosition Form when the
services of a consultant, expert or advisor are completed, The Disposition
Form will also contain the following information:

6
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(1) Brief statement of the nature of the problem on
vhich the consultant, export or advisor was engaged:

(2) Brief summary of extent to which the individual was
able to assist in the solution of the problem.

(3) Statement as to the extent of the appiicability of
the individusl’s specific qualifications to that typs
of proﬁlem.

2, In order to porform his mission, the Chief, NSARC is specifically

responsible for: . |

a, .Condusting all officlal correspondence with consultants,
exports and advisors,

bo Reviewing procurement requests and verifying avallsability
of personnel spaces and funds for salary, travel expenses, and per diem in
lieu of-m.:bs:l.tqnce._

6s Determining the extent of "conflict of interest," 1f any,
with the assistance of the Gensral Counsel when necessary,
d. JInitiating |requests for security clearance or verification
of existing cle'arance. _

o, Arranging, when required, for appointment by issuance of an
SF 50 by the Persomnel Division, or for procurement by Personal Service
Contract through SIGPO,

fo Requesting issuarice by the NSA Adjutant Ceneral of appro-
priate travel orders and authorization for per diem in lieu of subsistence.

7
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go Reviewing and certifying travel wouchers submitted by cone
sultants, and submitting them promptly for paymont.

h. Reviewing time and attendance reports of consultants, experts
and advisors, making necessary extracts, and submitting the reports pmMIy
to the comptx;ouer for pay purposes.

i. Submitting a summary time and attendance report for consult-
ants, ea:pert:s and advisors.

Jo Initiating requests for termination or extension of appointment
or contract for personal services when required,

‘ke Preparing and submitting reports of utilization of services
of consultants, experts and advisors, when required, '

1. Arranging for the maintenance of an official personnel folder
for sach consultant, expert or advisor, and such other records as are
necessary.

SECTION ¥ = PROCEDURES
" Supplemental. implementing procedures of this Regulation are contained
in Section 7 of NSA CPM Chapter A2,
SECTION VI = SUPERVISION
Supervision for the implementation.of the policy estsblished herein
is the responsibility of the Chief, Persomnel Division,
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2 To make the availabiitty and general q_tmliﬂca.tions of
these consultan‘bs, experts end advisors known to ;lnterestea Agency

SuipeReTts. |
b To exercise staff supervision over the administrative

procedures iuvolved in the use of the services of consultants, experts
&nd advisors by Agency components. B
o . . BEcrIoN juz - mmmms
1. Oonsulta.nt. A coneultant 1s cne ﬂho serves in an advisory _
capacity toc an officer or :lnatnmen‘bality of the Government, as distinguished

from one who gerves as i officer or employee in the performance of duties
Ee exprosses hls views or glves h:l.a

i responsibilities of the Agency.
-op‘{nions regarding problems or quest:lons ;presented to him by ‘the Ageney,

v

=-‘but he does not pg__rgorm, or su__nervise the performence of, operating
%ﬂ Ordinarily, he vill be en expert in tho particular field in
?‘ﬁﬁi‘ch"he adv:i.sea. Ewever, he need not be B spccia.list; his "expertness”
-ﬁ; —cé"is'ist :I.n h:ts poasess:lon o:r.‘ ‘broad, administra‘biva, pmm_ﬂmngl,gr_. .

= -_L-'.-— l-A-

J'Eggh,nieai e::porience of a b.igh oraer whicb. mdica‘bes that his alai.lity and

P S

@whdm will renaar his adv:ls:e or d.tstmct value to the Agency.

m .lfn expert is en enployee who is appointed to a :gositign

: pne !uties and responsibilities o:t‘ w‘hich are to perform regular services
' .“p;r a h:lghly techniaa.l or adminiatrative natqre epsential to the accomplish-

'ment of certain specialized functions. An appointee to such & posttion
_mrmliy will perf.orm dut:lea such aB developing and putting into effect

ﬁIutfoE& of o,perating problem 91' a8 h:tgh.'ly technical nature, supervisin.g _ ‘#ﬁ
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F age —

ﬂm qxeen'hiqn a:!’ highly technical muctions, cmdmting responaible .

o e

iE‘i;’ivitiu which are an m’cegml xm:-t of operats.ng proceduresj ﬁud
making operatiaml deciaxcns as a specialist 1n & hishlar teahnical
ﬂgld. of kmmdme. Though his service nomally is intemittent ana.

..w ——

-mt éontimm, an merh ma,v have contimins operatioml xe&pmtbﬂities_

- R

mr:.ng each per.tod or actml anty, sinca his primxw ﬂmction i.a ’m mry

ok memma opere.ti.m for \rbieh tmining aml experience gmury him

3. Advisox. An m:v-isor, for purposes of this Reguletlan, is one
Vv Fal i

shoge services are q'btama b.v mesns of-dei qums.om. Treve: m
¢ - $is 5 '-:m. _
| W. '.lbmorary enwlcwmenfe of a eaneu.l’bant or,

caq,aert is anwloyment {a) for a period or W or 1¢ss, which is (h)

J.Mt@d %o work on programs, :pro,jects, mblm, o ,phaaes t};gmt, -

xéq_uirins fewporaxy mervices for which & need will not extend. beyond one
year (260 working days)..

Igtommittont Enploynent (When Actually Employed). Intermiibent
“Employment a?e conmuliant or expert is employment which {a) aeéu:_i:g ogga~
iiqmu;r ar jrregularly end (B) is J,imitedzto work oh progreng, pro,jectg,
problems, o phases 'hhereo:t‘@ requiring mtemittent‘ sew;l,qen. m cj.m
‘Bervice Comnission holds that axployment. vhich agaregates, tn tha cmae of

the £1rnt yeox of service or in sy suceeedins year of servs.ee., more than

ona-half of full-tims employment, 1,8., more than W cenges

to be intermittent employment and bacomes sutowatically converted m'mo
r&fymiomntwhiehmynotbe ‘gontimied beyoud the cloge ottbsyearaf

!ﬁw:.ca in, mm thg limts were. emgeded

PR

gi
A




P g-mmm;ants Bl sxperts my be o‘btained "b,v contraeE“ as mthorued W
“Bection 15, Act of 2 August 19i+6. The Standard Fom 50 (Hot:[.fica'bion ______ \( é

.-.7.;%—'

of Pa.rgonml Aetinnf by which camltanta ot merta axe, appolnted by

't.hs Peraonnel Divis:lon undﬁr See'bion 7 or NEFA qm chapte;' A2, is8 ‘;‘ -
_.,_-ggntxact“ o:t‘ emloymnt as well aa an a:gpaiqtm;w ms'lmmerrh Su.oh —_ . .
lggsﬁ-m are charGeBble %o the ;Jgrsamal celling. = s —_;

. WW. Peraona.l serv.‘-.cea of R
“oamitants s Ppasts may s b chtatoed . épeg‘tmqt fop Persemal. | .

mm ﬁowever, a cdnﬁrmtory BF 50 mist be .tsaued. b;r tha rerscmel

Division for disbribution to the Civil Bervics Oumiaaion. “Buch servicea e
are charaea‘hle to theperaannel geil:i.ng A _ P

mtract for Non-perscmal Bervices, T.ha seryices of indi-
vidunié, corpmt:l.onﬁ sod firms, may be cbtained on & J,um\_»m or fee
hasis, by & contract negotisted by SIOFQ. Nor exmmle, a finished product,
oz the services of ednoational institutions (suc'h 2s universities, eclleges,
business schools, end public sud private vmat.tonal schools), hbomtories,
o :I.naustrm organisaticus for the training una. instrugbion of civilian
employees, Huch "non-persomal” services are noj; ehargeable to the

perconel. ceiling, and ave not within 'bheacore of this Regulation,
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! Tovitational trevel orders

-_ /71/0/ WWW&A& % 'General ’Ea paraona nob haﬂng an -
Lz

¢ “étt :ﬁwme*'ﬁ"""tatus wiﬁz the i’ederai Gowrﬁnié'n’h uhnse ecnmﬂ'ﬁ“é’ﬁ’fve, a T '
\ .. -
Savisory, or ather highly epedialized technieal ces are required in '

e .8 capaclty thai‘is directly rehued o br in cqnua ion wﬂh ac’oivities ’
- of the Agency. Bince these persona are not exqplcyees, their aervic;a; B
are not chargea‘ble 1;0 the personnel ceil:lng | ' "

'74 Poonflicts of Eexeﬂ Federal statutes prohi‘bi'& meaeral
-iemployees i‘ram pax-tic:lpa.t:lng in any Government decisi«ms on mtt ;
$hich ’Ehey porsonﬂily my have 1n1:eres‘&a hecansa of WOM or i
financial interests} the appointment of any conmitant, expert or o - =
sdvisor mist be examined in the light of these statutes. I

§§_m‘.tom v - RESEOIISIBII.ITEB

_ ( 1. Chiefs of sta.ﬁ.‘ Diﬂsions and. fo;tce s 4

kY
S
AT_\

L [P

L

‘ mmmmm,.m qmimum v ave
~ xesporBible fory | _
| 8. Alvising NSARC of all preitminry pldtis end cantedts for
the prospective promziement or ﬁfiliza.tion of the iséﬁicea of consultante,

experts and advisors, and. submitting eopies of an:r pertinen'b perscmal
or unofﬁ.cial corres;pona.emce, . ‘ o

b. Eixﬁmit’%ing A reqp.eat on s lﬁs;:oaition Yorm to mc a8 ST

eoncemed, and will eonta.in the follow;lns mf.omation.

5 -
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VL.

) menﬂrmmn of m Agenqr staff o npmtinz
#‘“ _ R _ - element rgquestiqg‘the servige, . _ .
= S (2) !hm{s] of the im:l.vim@) ‘requosted,
._ - {33 ‘mtg(a) on which the smicea WL be reguired.
T ) " Approxma.te mmber o days the gervices will be __
--——-_ fs) -Pro;posed rate o: rey {cannot ameeﬁ Qﬁo per daw)
{6) Miesion to ‘na mmlishad (br:!.ef unelaggified
l aum.w n:l;" wo;-k pro;eet; a.ncl ageciﬁc mms to he
jae:-fomea. by the in@iviaxm(a)). o
{7) " wnether o nm-. the sndiviausl(s) cmexned is (a.re)
wersonauy known 4o personnel of the ;‘gqueatiug
¥taf? or _opemting element,
" (8) Whether or nob the Andivitusl(s) comceyuef has (have)
‘heen contiacted unofPicially and personally concerning
theproposedﬁaitbywmrm?thenﬂméﬁew
. Aarf or operating elemerit, . -
A Notifylng NSARC tmmedistely by Disposition Form when the
servicen of & copsnltent, expert, of advisor are completed. The Digposi-
tion Form will also coptain the following information:
(1) Brief statement of the maiure of the problem on
¥hich the comsultent, expert or ;ulv:!.sor was engaged.
{2) Brief summary of extent %o which the individual was
dils %o aasist in the soluticn of t;{a problem.
(3) Statemant as to the extent of the applicebility of tha

individual's gpecific qualifications to thet type of

Horotiem,

I
.
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F —————

i . e,
we o - ten
e ..

m .-=..,.'_,. .~ .ote

X e & Beowd i Fericnfiol spacauiﬁm sugport the

gtilization of the aervices of 8 consultmt, expert or mgor tor the

period req;nired. - B . o
4/.5 RE vﬂ%ﬁ-‘- o ~
4 t. t estimates of funds

rar salayy and travel expenses ot consultants, experts and advisorse

. ¢ #. Teifaining, certifylag and submitting to WEARC the time
m atte raports of consultants, experba m m!.vimra ot bty v.ﬂ-.h
his sﬁﬂn@uﬁﬁ enen%- at %‘Ee end of each 'bwo-week PRy period, -
”@.‘ Booner ii’ req,uirad. ) ) ‘_ . o

{ r m———— .- - K 4 - et

. '.a, In opder to gerfom h:l.s msion, the Chiet, IEARG is specifical:l;r

| zas;\mible :tors o
8. Conducting all officiel ¢orraapnnden¢e with consultants,

aipérts and advisora. ' e i
b. BReviewing procurement requests and verify:!.ng a:vaﬂability

off personnel gpaces and ms_ for selary, tra.v_al exggnsesa and per diem

in ltev of subsistence, S -
¢« Determining extent of "emrlic’b of interest,” if apy,

with the asaistence of the Gemr@l Codnsel 9i'r'hm:t necessary. )
4, Toaltiating veguests for security gleérq.nce or verification

of existing clearsnce. ' '

h;;anging, if yeguired, for a;p;poiniment vy ispuance of en

B8P 50 by the Pergommel, _mvis:lop, or. mwemnt by Pexsona.l Service Com- ...

#ract thyough BIGRO. . S
. Requeating' issusnce by the Adjutent Gengral of sppropriate o

travel arders end suthorfeation for per diem in Yiou of subsistence.

7
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g. Reviewing and certifying travel vouchers submitted by consultents,

and submitting them promptly for peyment.

h. Reviewing time and atiendance reports of consultents,

_experts and mdvisors, meking necessary extracts, and submitting the

-r;'apox'?t'h pronptly te the Comptroller for pay purposes.

i. Subnmitting & summary time and attendance report for cone

W—l
sultents, experts and advisors.be—she-Aganoy- or operaiing element
waponsible. for reparting the persongleiling.

3. nitiatm;termination or extension of appointment or con-

tract for personal service when required. . w =

~ Xe Preparing apnd submitting reporis of utilization of services
of copsujtante, experts avd advisors, vhen required, -witW¥§ YE Apency
oe-hy higher muthority sufh as the Secretary Df Defense or the Civil
Pexvice Comaissica. .
1. Arranging for the maintenance of an officlal personnel folder

T T N TR

for each consultent, expert or advisor, and such other recards as are ngcea-

//°7§’/f/7" sad per 4 di;%y:‘

J#_‘a_g: -

Mgﬁ_pj _A*.

d _,"', - va* ‘bimg ,and. sttendange re.‘ﬁmrts a,ud arr—
!/ =’ 7 ' .-W
iesuance of &y checka. « ¢/
: i v
|\'— — _8 -
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a, travel vouchers and'iiquing checka for travel andl
2 T s R~

:l' subsistence.

o ..__..

_ __,, TP~/ 77"~ — ..
- e ;.Iverinz shecka to consulﬁan 8, expert ?:{adviaors as ’

ructed by t{m paaree bor 'b:r hie. 7 ‘k- -7 / v \"{ _.,
/ r~st S YA F ,/"’ { v
S ‘I' .t g’ lhintaingg msi;er 1eave J: cord ‘1f The con
-'beneff{a OPL ‘/ ) / %‘c i"ggﬁfr
T : { —*tL, j -
| N h ~ O\

ﬂbleqor is travel\ar_agrs

ﬁ 1/)\ o I\m\\
| \-_mmw\)eﬂn/:gmd\ﬁ‘/\%‘m %/\'\l\ \ N

tE of exl aws amd regulations. e —q
BECTION V - FROCEIURES

-

Bupplemental procedures for the implementation of this Regulktion are

coptained in Section 7 of NSA CPM Chapler A2.

SECTION VI - BUPERVISION

Bupervision for the fmplementation of the policy established herein
is the xesponsibility of the Chif, Personnel Division.
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NATIONAL SECURITY AGENCY
Washington 25, D.C.

NSA REGULATION
NUMBER
EFFECTIVE UNTIL UNLESS S0ONER
RESCINDHD OR SUPERSEDED

NATIONAL DSECURITY AGENCY REGISTHRY FOR CONSULTANTS

PURPOSE I
MISSION II
DEFINTTIONS IIT
RESPONSIBILTTIES v

S PROCEDURES v ]
SUPERVISION VI

SECTION I # PURPOSE
The purpose of this Begufjation is to establish the NSA Registry for

Consultants (NSARC) with location in the Personnel Division. As used
hereir/ ¥NBERC® will be interpreted to include "Consultants, Experts and Advisors',

the title
SECTTON IT - MISSION
The mission of the Chief, NSARC is:
a. To provide for the centralization of procurement and the effective

utilization of somsultants, expertxz and advisors wiio can be of assistance to the

Agency in fulfillinszits mission, Individuzls who are covered by contractual

arrangements Provide "on-personal services" are exempt from the provisions

of this Regulation.
b. To insure that the conduct and continuity of the Apency's official
relationships w:L’c.h these consultants, experts or advisors is maintained in

the most effective manner

c. To mal«;:e"Ehe availability and general qualifications of these consultants,

experts and advisors known- to interested Agency components

-d. To exercise staff supervision over the administrative procedures

s g .

invo¥ved in the use of.the sei*viceé_ of consultants, experts and advisors by

Agency camponents.

a
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SECTION III - DEFINITIONS
1. Consultanf’. A consultant is one who serves in an advisory
capacity to an officer or instrumentality of the Govermment, as distinguished
from one who serves as* an officer or employee in the performance of duties
and responsibilities of the Agency. He expresses his views or gives his.

opinions regarding problems or que:tions presented to him by the Aéency, but he

does mot perform, or supervise the performance of, operating functions. Ordinarily,
he will be an expert ’in the particulsr fie:ld in which he advises. However, he
need not be a specialist; his "expertness" may consist in his possession of
broad administrative, pi'c;fessional or technical experience of a high order

which indicates that his ability and knowledge will render his advice of
distinct value to the Agency.

2. Expert. A4n expert is an employee who is appointed to pmx a position

the duties and responsibilites of which are to perform regular services of a
Itgikdy highly technical -or adnministrapive nature essential to the accomplistment
of certain specialized functions, An ap_poini:,ee to such a position normally will
perform duties such as developing and putting into effect solutions of operating
problems of a highly technic;ai naturek supervising the execution of highly
technical 'functions, conducting responsible activities which are an integral

a
part of operating procedures, and making operational decisions as/specialistf§ in a

his
highly technical field of knowledge. Though Rk /service normally is intermittent
an
and nbt continuous,/expertl may have continuing operational responsibilities during

. his
each period of actual duby, since kikix/primary function is to carry out specialized

operations for which training and experience qualify Xkesmry him.

’3 @o‘/wiwx -
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3. Tempor Employment. Temporary employment of a consultant or expert

is employment (a) for a period of one year or less which is (b) limited to work

on programs, projects, problems, or phases, thereof, requiring temporary services
for which a need will not extend beyond one year (260 working days).

L, Intermitbtent BEmployment (When-Actually-Employed)., Intemmittent

employment of a consultant or expert is employment which (a) occurs
occasionally or irregularly and (b) is limited to work on programs, projects,
problems, or phases thereof, reocuiring intermit tent services. The Civl Service
Commission holds that employment which ag regates, in the course of the first
year of service or in any succeeding year of service, more than one-half of

full-time employment, i.e., more than 130 working days, ceases to be intermittent

employment and becomes automaticlly converted to temporary employment which may not
be continued beyond the célose of the year of service in which the limits was
exceeded,

5. Consultant (Without Compensation), A consultant (WOC) may be

emploved ugder certain provisions of the law With the prior approval of the

-2 Civil Service Commission and if a waiver of compensation is executed,
+ )Secretary of the Army
Secretary of Defense

6. Procurement.

a. Appointment (personal se.vices). Personal services of consultants

and experts may be obtained "by contract" as ;uthqrized by Section 15, Act of 2
August 1946, The Standard Form 50 (Notificatiom of Persomnel Action) by which
consultgnts and experts are appointed by the ‘-Personnel Division_urrler Section 7
of NSA CPM Chapter A2 is a contract! of employment as well as an gppoinmer;t

instrument., Such services are charbeable to the personnel ceiling,

-
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b. Contra.ct for Personal Services, Personzl sexvices of consultants

and experts/m-y also be obtained by "“Contract for Personal 3ervices!

nego { tiated by SIGPO and approved by the Secretary of the Army under the
Armed Services Procurement Regulations and Army Procursment Procedure,
However, a confirmatory bF}(x:,rust be issuel by tle Personrel Division for
distribution to the Civil Service Commission, Such services are chargeable

to the personnel ceiling,

¢, Contract for Non-personal 3ervices. The services of individuals,

corporations and firms, may be obtained on a lump-sim or fee basis, by a

a finished product, or the
contract negotiated by 3IGPO. For exanmple ,/ sevices of educational
institutions (such as universities, o lleges, business schools, and public
and private vocational schools), laboratories, or industrial organizations
for the training and instructvion of civilian employees, Such "non-personal!

services are not chargeable to the personnel ceiling,

d, Invitational Travel Orders, Invifational travel orders may be igsned

by the Adjutant General"-'%\g persons not having an employment status with the
Federal Government whose consultative, advisory, or other highly specialiged
technical services are required in a capacity that is directly rclated to

or in comnection with activities of the Agency., Since the:e imdi: persons are not

employses, their services are not chargeable to the pe. sonnel ceiling,

7. Conflicts of Interest", Federal statutes 2rohibit Federal

employees from participating in any Government decisions on mstters in
which they may have interests because of their mositions or financial

interests. The avrointment or any consultant, expert or advisor must

be examined in the light of these statutes.
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SECTION IV - RESPO‘NS];BI_I'_LITIES

ho R,

1. Chiefs of Staff Divisions amd Officesﬁ are responsible for:

&, Advising NSARC of all preliminary plans and contacts for the

'
v

prospective procurement or ubilization of the services of chnmltants, experts
and advisorsy od Su—gtw A~:/a &}:,1 ;ﬁ M?- F ;7\:»%./?‘ s w/, ”M
,MMinatmmth“ﬁmWﬂWI correspondence
y WA consultants, expEFts amd advisors, and furnishing NSARC with copies.of
such correspondence .
" c. Initiating request on aff Standard Form 52 (Request for Personnel
Action) or by Disposition Form, if appropriate, for the services of a
consultant, expert or advisor in accerdance with procedures in Section 7
of NSA CPM Chapter A2 A /),,,.,la
d. Providing # personnel spacesto support the utilization of the
services of a consultant, expert or advi;or for the perisd required,
e, Providing the Comptrol.er with budget estimate: of furds for
salary and tra¥el expenses of consultants, experts and advisors,

NS X

f. Maintaining, certifying and submitting to NSARG time ond
attendan% reports of consultants, experis and advisors on duty with his
organizational componmnt at the end of each two-weck pay period, or sconer
if required.

g. Notifying NSARC by axRiwpmsikoxw an SF 52 or by a Disposition
Form, if apprppriate, when the services of a consultant, expert or advisor

detailed
are completed or are to be teraiinated, attaching/ntmt_iii report in accerdance

with Section 7 of NSA CPM Chapter A2,
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2. The Chief, NSARC, is responsible for:
a.i Conducting the program fof’centralizing procureménﬁ and
effective utilization of censultants, experts and advisors
b. Insuring that the conduct and centinuity <f the Agency's
official relationships with consultants, experts and advisers is maintained
in the most effective manner
¢.  Maintaining and publishing a "Quarterly list of Available
Consultants" which will contain the names and professional fields of
consultants, experts and advisors whoese services are availbble to Agency
(scheduled
activities, and publicizing(impending visits of such individuals
d. Exercising staff supervision over the administrative procedures
of the program, and in addition is specifically responsible for:
(1) Reviewing procurement requests and verifying availability
of personnel spaces and funds for salary,travel expenses,

and per diem in lieu of subsistence

i:travel ordegsﬁormﬁwvit tﬁgf’z; t?ﬁﬁel“ﬁandaﬁpthorlzatlon

ST

for per diem in lleﬂfff subsistencd >

......

s T AR

Lract By "S1IGP0, or 1ssuance of 1nv1tatibmf:>

Ad jutant General

por
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(2) Determining extent of "conflict of interest" s if any,

with the ass:.stance of the General Counsél when necessary
_Tm 1A '},u wrste
g—- or security clearance or verification of

existing clearance

(L) Arranging, if required, agpointment by issuance of an
SF 50 by the Personnel Division, procurement by Personnel
Service Contract through SIGPO, er-desuance of invitation
to-travel by—the2Adjutant General

(5) BRequesting issuance by the Adjutant General of appropriate
travel orders and authorigation for per d:.em in lieu of

subsistence,

LY

(6) Conducting all official correspondence with consultants,

experts and advisors
(7) Reviewing and certifying travel vouchers sutxnl'bted by
consuliants, and submitting them prom_ptly ‘co the
- éDlsbursmg Of f:Lcer v - o - . _-__- _ i _
Comptroller for payment '

(8) Reviewing time and a'bteniame reports of oonsultants,
experts and advisors, mak:.ng necessary exb‘rac’c.s, and
submitting the reports prompt'Iy '{:o the Gomptrr_ol'l_er for
pay purposes )

(9) Subpitting a summary time and attendance report for
consultants, experts and advisors to the Agency component
responsible for reporting the personnel ceiling

(10) Initiating termination of appointment or conbract for
personal service when roeyuired

(11) Preparing and submitting reports of utilization of servicds
of consultants, experts and advisors, when required within
the Agency or by higher authority such as the Secretary

of Defense or the Civil Service Commission

=
. - — -
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(12) Arngr,ing for the maintenance of an ,.L'icia.l persamel

folder for each comsultant, expert or consultant,

and such other records as are necessary

3. The Comptroller is responsible for:
a, Budgeting for salaries, travel expenses, and per diem in

< lieu of subsistence for consultants, experts and advisors

b, Advising NSARC of appropriat:i..an_ syml;ois to which such services
are charpgable .o
¢, Reviedng time and attendance r-e‘port:?grrangjng for issvance of pq1
checks . )
d. Reviewing travel vouchers and issuing checks for travel and
per diem in lieu of subsistence
e, Delivering checks to consultants, experts and advisors as
instructed by the payee er by NSARC
f. Maintaining m ster leave record if the consultant or experi

is eligible for benefits of the Annual and Sick Leave Act of 1951

i. The Adjutant General is responsible for issuing travel orders or
invitationgto travel, and authorizing per diem in liew of subsisuvence,

on request of NSARC and within the limits of exiding fiaws and regulations,

) SKGTION V. - PROCEDURES

Procedures foX the implementation of this Regulation are contained in

Section 7 6f NSA CPM Chapter A2,

S8ECTION VI - SUPERVISION
- Supervision for the implementation of this Regulation is the

responsibility of the Chief, Personnel Division,

-n
-
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SECTION I ~ GENERAL

1. Purpose. The Hational Security Agency Reglstry for €onsultants
l‘- .
(NSARC) is hereby esteblished, Ve ’% ,}_’ﬁ,zjwm PR W

ambid

2. Mission. The KSA Registry for €Gonsultants will:

s. Promite the moat efficient utilization of all eategories of out-
side consultants, experts, or sdvisors who can bte of sssistance to NHA in
coxrrying out its mission.

¥. Inaure that the conluct and contimuity of NSA's officlal re-
lationships with these consultants, experts, or advisors, is maintained in the
most effective munner. N '

c. MNeke the availability and general qualifications of such con-

/sultanta s experts, < advisors, known to the interessted NSA activities.
4. Exercise staff supervision over the administrative procedures
v involved in the use by NSA activities of the services of these consultants,

experts, or advisors, including official corvesponiesnce with thenm.
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| | EECTION 11 - FONCTIONS -
| 1. In order Yo perform {ts nission, the Registry will: *

&. Have coguizance of the initial official contacts between NSA and

pro#pective condultants, rh, or u&viur-. =
b. Perform the fecesmary a&minhim'%iv- ﬁmeiio‘ﬁi invoive& in oﬁtainina —:
their serviced, ineluding: ;
v'--(l) Correspondence )
v {2) Request for or verification n? mruprﬁte ncurlt:r clouuncn- :
v {3) Requests for travel orders and trensportation roquutn. _ _d
+{&) Requests for personnel actions. . A’
{5} Certification snd submission of travel vouchess. | sl
7 — (6) Maiotenance and submisaion of time cards. ST S
2 .——— (7) Submission of budget and fiscal estimaies. _:_;
~ (8) Maintemsuce of necessary records and files. 73
v {9) Necessary lisison with NSA activities. ' '_‘Ld
g Pe hp"f*infmd. on & cuifeit Dasls of m‘igrﬁd uncf-‘fichl ar fcrn&’n:ai '”'::
l/ " eontacts made betveen NGA personnel and any consultast, epert, df sdvisor en Po-
NBA wetters. - , , ' _ : _ (f ’
. d. ¥aintain-snd publish an up-to-date 1ist containing the nemes and !.‘
/ pra!on-ioml #ields of all consultants . e'zq:e'rﬁl , o iii'i'l'c;r! l.vuﬁi"BIe to ﬂm ¥4
Nea "éﬁ‘?’:‘#w PO S § A ‘.w;uuyL-.‘ :M: b 4/ Yy 3
§. The provisions of lu‘bpazagrxphl n, b, c, avd 4 uborve do not spply .
V' %o contractunl prrengements with firms. o “‘%
£. The provisions of subpaugraph b sbove do not apply to contractual ~ =
l \/( srrangemente with Infividuals, bit s, o, and & do aiply. — E
; S
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SECTION YT - RESPORSTBTINTIES OF NSA ACTIVITIES
£ REA Offices mnd £ ﬁiviiiont réjuiring the services of an outside
o AN A Y

copsultant, expert, or aavinor wi:u.-

L g ESubmit & rcque:t fh‘e-;efor 1:1 n-iting %y Dﬁ-‘ to the Regiummﬁj

Zriadle
af;ﬁlﬂs grior to the date the service:is degired. En ceages of smergency the time

v

elerert way be waived, but in all instances the written requeat will be submitted./
>0Pu1' lw(ch n.'d..t u/
These D/F's will be signed by the EHief of the Office-cu Stas mvumn concernsd
and will contain the Following informetiont
v {1) Name of ths NSA sctivity requesting the service.
v M es5inn “(2) Tema(s) of the Loivitusl(s) requested.
"= Priposed vate o P
{3} Date{s} the services will be reguired.
v’ {4} Approximete mumber of days the services will be required.
_ {5) Wnether or not the individusl(s) concerned is {(sre)
personally known to personnsl of the requesting activity.

(6) Whether or not the individual(s) concerned has (have) been
coptected unofficially and pereonally corcerninpg the propossd
visit by any menber of the using NBA activity. If any such
contact has been mada, & written brief of the pertinent
corredpondence or conversations will be included in the yrequesi
for sexvices.

Yeputy Divrector gr é’luf-} 0§
Approval of the M—tf" the N8A 6ffice or Staff Division
roncerrad.
C »iy Notify the Registry vy D/F when Fre, nrvlcq of the consultu,x}t, expert,
. or advisor on any visit 't-.o NSA 1is completed; ltnte tbe na.ture or the problen for
Ybich the service was erpioyed; summerize Briefly the extent to which the individual
' Wg sble to aséist in the solution of £his problem add how i.pplica‘fﬂa to this type

of prdblem the individual's specific qualificetions appeared to be.

-3&-
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2. 1If any NSA activity needs the sexrvices of a specific consuliant, expert,
or sdvisor who is not listed as being avelilable, the Chief of the Office or
ftaf? Division concerned will submit to the Registry all savsilable information
en that iandividual with a request that be be comtacted for cousultant service.

. Ir RSA actiyity needs the gmiw cmultmt, expart,
-~
or On-gome pFoblem but does /po‘e ®oov B :me/iﬂc .tnd:/lyum gunlu'iod

t partic the Chief of the Office or S}ff Divisi _cn:igmd
d ,)n
will subpit & request for /p. cons wcaﬂg Ahe mﬁga ! /@e mobhn

and the field of professional specializstion applicsble “to h/ needa.

S h., The cost of the travel snd services of any cansultant, expert or:
advisor utilized within the provisions ¢f this regulation will he dborne by

the requesting activity. The cost ingident Lo the utilisation of the sexrvices
of those listed a3 menmbers of Panals of the NSA Belexntific Advisory Board will
e borne by the requesting activity when used op an individusl consuliani basis,
sl by the Regisiry vhen used as Panslis or Sub~panels of the Scientific Adviscry

Board: s Ay Offy StH) S
SECTION IV - SUPERVISION

Supervision for the implementation of the policy established herein is
the yesponsibility of the Chief, EEHsommel Division. .
BY COMMAND OF LIEUTENANT GENERAL CANINE:

1. H. FROST
Captain, U8B Navy
Chief of Btaff




