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4022 AS-B0 18 dug A7 Fiopesed Progran lor Selected W Civilisn imgineers

3. It i3 vecommendel that » prozran for War Depsrtasnt eivilisn sagineers,

" #8 outlined ln the inclesed eorrespindence, be initiated,

# It is bellaved thet such a progran would bs very valuable to this Agency,
Ansamich a8 8 thorough knowledge of the responsibility snd dutics of the Resear
::: ;«mpm Divislion would permit & mers ef:iciant exchange of ecamuntcations

L1 P9 '

.3 1t should also permil & sore thorough underatandisg of eone:irrent devel. -
apwsnt by other t:chntesl sgencies; ard ahould encoursge morse successful llaison
wiih these agencies, with s cons:quent be'terment of our developzantsl program,

s Wile st is v true thel the sarvices of the InCividuels selected wonld
W loat to their respective techiniesl services during the period of their tours,
$% is econsidersd thel the resultant knovledgn would. mors than ps; for this loss of
u“‘

$¢ I L0 belleved adviseble that persomnel fyon t:chnienl services having
21lled intersats should be peraiited to attend these tours concurrantly, For

amaxple, the Aray Security Agemay, Signal Corps “nrinesring latoratories avd the
Kectronics Diviaion of the Alr Nateriel Cocreard would be one comtination that

" should prove of value, Fot ofly would knowledge be gained concerning Research

apd Development Division, but a be ter Imowledge wéuld be gained concerning the
activitis and programs of the closely ralated tachnieel ssrvices,

i Ined i 4. STRKOV
Capy af Cerrier Sheot aief, Security Division
from 4322, 7 Aug A7, Extension 24 |
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AS=70 Proposed Program for Selected
N 1, AS-80 45-22 7 Aug 47 %D Civilisn Engineers

. 15-90
Major Shaughnessy/458

Your comments on the attached D/F, subject as above, are requested.

. /8/ PEN
1 Incl PAUL E., NEFF
D/F, dtd 25 July 47 Lt. Colonel, Signal Corps
subject as above Acting Deputy Chief, ASA
' Extension 498
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B BD/C 161 Proposal Proposed ng7am for Selected WD Civilian Engineers
. . Dir/R&DD

-

Ch/Ord (Attni Brig. Gen H. B. Sayler) Colonel Uhrhano/rc/538
CSigd (Attn: Col. James Willis)

Ch/ASA (Attn: Col H. G. Hayea)

QNG (Attn; Brig. Gen, W, H. Middleswart)

Ch/Engrs (Attn: Col. J, A. Ostrand)

Ch/TC (Attns Lt. Col. W. H. Kennett)

Ch/CmlC (Attn: Col., C. E. Loucks)

Ch/MedD (Attn: Col. W. S. Stone)

CG,AAF (Attn: brig. Gen A. R. Crawford)

1. A civilian engineer in a staff position in one of the War Departmentt's Field
Research and Development agencies recently inquired whether he might, as & reserve
officer, be ordered to active duty in the Research and Development Division, WDGS,
for a short period. His expressed reason was that he would like to become more
fanilisr with the organisation and policies governing War Department and Research and
Development activities and thereby enhance his own value to his Service in his

present assignment.

2, This infoprmal inquiry has given rise to some diacussion in this Divislon
leading to the foXlowing question, Would it be a good idea to establish some
sort of program or policy under which selected clivilian scientists, engineers, or
administrators could be ordered to temporary duty, either on an active duty officer
status or as civilians, with this Division of the WDGS?

3. Assuming that the individuals under consideration who could profit most by
such a tour would be those assigned to fieid installations the following considera=
tions are &¥feredi

8. 4s a practical matter not more than about six could be hendled at one
time. Space and administrative facilities arelimiting factors,

b, Acquaintance and general orlentation would take about three weeks and
for six individuals would occupy on the average the equivalent of about three full-
‘time members of the Division staff,

¢, The accomplisinent of any productive work by the individual on
temporary duty would require his assignment for sn avergge of one additional month,
making the total minimum tour about eight weeks,

4. Possible advantages to bz galneds

" &« Better pe::onal acquaintance betwsen siaff and operating echelons with
fedulting better mutual underatanding of problems.

. b. Possible solution of some of tha specific Technlcal Service problems
which may require change or clarification of War Department policy
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¢, Nore efficient operation in the Research and Development Staff echelons
of the Technical Services by virture of better understanding of policy. (Several
Technical Services have informally indicated that they nesrly always have to re-
write papers ériginating in the field and destined for general staff addressees.)

5. Apparent diudvaﬁtagss‘

2, The servicys of the key individusls selected would be lost to the

Technical Services during the period of their tour with the Research and Development
Division,

b, Accommodations and general 1iving conditions in Washington are such that
sone financial loss to the individuals may be expected.

6, It being understood that any such program as is suggeated in Faragraph 2
above would only be carried by complete agreement as to time, personnel, period,
#stc., between your office and this; your comments are requested., Thess should.
include your general reaction to the suggestion plus any specific recommendations

as to operating procedures i1f you feel that the suggestlon has merit. Request
reply not later then 1 September.

/8/ William M. Creamy, Colonel, GSC
Deputy Director for Planning
and Policy Coordination
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