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FROM: AS=20 TO: AS-80 )

l. Seocurity Division cmmcurs in pensral in the policy as oullinecd
in Sec ion 1 of the supplement to Fiscul Yeur 1948 Research and
Development program. Attention is invited to Puragraph 1D wherein it
states tl;nit research and Devclopment Agencies wlll mantain closely
"1iaison with the using agencloss Wt is recommended thut a rather definite
program be adoptcd in order to keep AGKF and AA.F informed of our progress
and development and in order to secure any comnents concdrning changes
or -lmprow:ments which thcy desire. In connestlon with this Sub-Para-raph,
it 18 ulso believed advisable that a report {rom ASA be inocluded in the
1948 Research and Develop:.ent program. It is telieved that this report
can be written in such a manner that the material ocontained therecin
may be olassified us Beoret and it appeurs to this division that the
Army Ground Forces, Army Air Foroes and Siimael Corps, will be vitally
interested in information as to the progress of our research and dcvelopment
programs It 1s necessurily liaison and cun best bte accomplished by this
method.

2, Attention is invited to ux!ag;z)h/BE. Although the poliocy, as
indicuted in this parapraph, places pa;'tioulur criphasis upon rescarch
and dcveloprents and although it i; definitely astated tnat this poliocy will
not procure dcvelopment ageoncies from the need for modif'ications
of existing items, it is bclieved advisable at this time to consider
the necessity and disirability of jossible modiélcations oi some ol our
Cryptanalytio devi;es. Considexring the present supply status of
131B2 equipment, it is bilieved udvisaile to d;velop a rcpeaters=
uﬁlt. lyeciiioally designed eamé for military use with the thought in

midd thut the procurcment of this eyuipment in time of emergency will

not only be required but will be by redesire. The




=

BTN 4o W 00 R KO T B Rty CTRANG, SRR AW SRR TR, T M it S L
REF ID:RA67576 '

The modificution of the SIGCUM should also be considered in order to
improve its inheritence scourity wna its operational wMarust* charateristiocs.
The . evelopment of another type JODO should be cons:dered in order that

the operational characteristics of the SIGABA mey be improved, und from
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the standpoint of cost per unit, es well as space roquircments, the
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modif icution of the present 14AB transmitter Distributor should be

ki

caref'ully considered. The prescnt TD is a modification ofcommeréital

equipment and from the standpoint of military usuage it has several
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digadvantuges. V%hile tnese suggestions are modit'ications of existing
equipment, it 1s believed that they are vitully necessary and thut they
may be considered in & sense as new items since the 131B2 snd

14ABTD are commercial equipments and were not intended tor field use.
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