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WAR DEPART~T 
OFFICE OF THE CHIEF SIGNAL OFFICER 

WASHINGTON Jul.J 24,. 1911 

l. AccorcUog to 'be lad progreae raport of the l&boratorioa at.. 
ft. ~J.cmmou,Jl, ae 4nelopmn'l ot '11• o1pber 11'111Cb1ne1 tunda tor •h1ab 
be.._ a"&J.lable on hlJ' 1 1 19a<>, waa b'1t 20 per ceat oomp18'e4 b7 
:,.pru '°• 19Sl. 

2. Wh11 l."l!Yialoa reprd.s the clenlopmmrt or th11!1 cipher .opparatu 
as of prime 1mponuo• mt onl7 '\o '&he &1Snal Cor-~a but; to ~e •hole 
;:Zm1, as well as 1io the Yariou l&rpr am1Distrat1Y• ofnces or tb.e 
ailltu;r enabl1eblllea.t. It 'beliowa t.bat thie denlopmn' ahould be 
proncutacl amch mare Y1gor0u~ thin baa t~a tar '1een the caM. 

a. file reoaat •1111\- of ihe t~n11tant Ch1ef of ~'Utt. a-2, to thie 
otf1ce, d.u.l'.lng ti1h1ch ower u hour'• ccu:sf'erea.oa •as deYOte4 to a uiacw.-
111011 of cipher caohinea anu 'their de'f81opamt 1 leads ~is D1Tta1on "o 
belie•e that tu General f>tatf 1a Y1talq 1atereSte4 ill a11Ch a p:roJect 
u la ·no'&' bei1ltS earned on in this connection, and that the ~te.tf 4eeea 
the aomplet-1on, ae soon as P•n111ble, of the 4ewelopment o:t e. Cipher 
machiAe as hlgbq acl1'1aable. 

4. Dm-1118 the recent conference between Ur·. Crllhal!l and i.ir. ir1•dllun, 
on the occaa:lon of Ur .. Oralmm'a ns1t to thie of£1ce laat seek, it waa 
r.e1,era.'te4 b7 t.be lor•r that th1a 41Yelopaent can be puraud onl7 a• 
T1goroual.r ·a1 the lo• pr1or1'l7 accorded this project permita, it now 
being near the tail ead of all •ire proJect• aesigned to tho loboratoriea. 

5. .for ~ foregoing NUOAe 1t 1• vpnt;q reooaae.n4ed. •bat the 
priori v now acoorded this pl'OJect be changed, and that the l)roJect be 
grantod. aa hisb a priority aa is eonaiaten.t with the development of other 
p.roJects ot olmilar 1a,ponenoo. 

"D. a. cratord., 
ltcJor, t'igml Corps. 
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