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WAR DEPARTMENT 

SIGNAL CORPS LABORATORIES 
OFFICE OF THE OFFICER IN CHARGE 

FORT MONMOUTH 
IN REPLY REFER TO 

Mr. William F. Jriedma.111 

Office· of the Chief Signal Officer, 
Mani tions m dg •• 
Wa.sb.ington1 D. C. 

My dear Friedman: 

OCEANPORT, NEW JERSEY 

Apt!l 22, 1932 

:Reference is ma~ to 1'CJlll" letter of April 18. I1; is 
gmtifying to note that 33 claims of aur original 50 have been allowed 
in the first Patent Office actioxi. I hope tbey vere the right ones. 

The matter of the gavel"DJ19nt sequesteri:ag tlie patent pre­
sents several· questions 1ihich 101Jld recp.ire consideration before any de­
cision Dl81' be made. 

The f'lrat considemtion from the standpoint of the govern­
ment is to dete:rmi:ae tb.e value derlwd from such an action. The government 
semred our p:Ltent fOr us anl reserved the rit,hts of m&mlfac1nre or use, 
the exploitation of comm.ercial rights bei~ entirely under our control • 
.Again the pa.tent was conceived "while we were on the govermental pqroll. 
Howver, I am under the impression· that a rather broad policy exists in 
this respect and tbat the goverment will appraise and ~ for the privi­
lege of wl.thholding a gi"V9D pa.tent from commercial. exploitation for a ce~ 
tain length of time. 

The major points tor the representatives of the government 
to dete:anine are: · 

. . 
a. 'lb.e likelihood of another inventor conceivi:ag ou.r same 

arnmgement indePenlently. There is alavs this possibility which seana 
to be increased by the muber of inw:D.tors 'tho are now devotiDg their 
efforts to cipher· machines. A IBrallel circumstallCa of such independent 
conception is tbe carbon button telephone tranmd tter. 

_R. !be appraisal of the val."ll8 to the goverrment and to 
ou.rselves at the restriction from commercial exploitation. 

The Wrede report has been completed ba.t has been held up 
•itiJ?g Ca,ptain ::eack•s signature. Be has been in Chicago for about one 
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week. You will probabq recei w the report the first of the 11eek. 

'l!he cipher rrachine bas P.rOven very satisfacto17 at the 
lo•r speeds ~t I 10'Uld lUB to tbo~hly' investigate the higher speed 
pos~ib111 ties. The secoJJd machine is also UDder oonstmc tion. 
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