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WirriaM F. FRiEDMAN

810 SEcoND ST, SE . WasHINGTON 8, D. G,

1% Jenuery 1958

Mr. Shelby L. Patterson
Director of Tralining Services
National Security Agency

Fort George G. Meade, Marylend

Dear Mr. Patterson:

Accompanying this letter is & draft outline (in duplicate) of a
proposed contract for the production of certain training material for
the technical orientation of new NSA employees along the lines of our
brief discussion recently. This dreft follows quite accurately the
vording of my previous conbtract with NSA, a copy of which is abtached.
T have left blank the smount of money involved, since I think this
should be discussed after it has been decided by NSA whether it wishes
to enter into such a contractusl arrsngement with me.

This conbtract would be the first of two or more contracts for the
production of classified end more advenced material for cleared em~
ployees who have been newly assigned to their jobs, and for employees
who have been in NSA for several years but wish to broaden their tech-
nical education.

The first contract enviseges ‘the production of material for a
series of six perlods of instruction and./or six lecture periods using
voice-recorded texts prepared and spoken by me and illustrated with
lantern slides based upon material prepered or collected by me or
already on hand in my privabte collection of unclassified meterial.

At this writing the six lessons and lectbures would euwbrace drama-
tic or instructional episodes which occurred in the following periods
in cryptologic history:

(1) Basic terminology and an account of crypbology from
the earliest days of the invention and development
of secret writings, end devices or means for secret
communication, and of meens and methods of solving
such writings, devices, and means for secret com-
municetions.

(2) Cryptology in the 15th and 16th Centuries.

(3) Cryptology (American and British) during the period
of the American Revolubion and the period thereafter
up to the time of the U.S. War Between the States
(Civil War).
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(4) Cryptology (Federal and Confederate) during the Civil
Wax.

(5) Cryptology in the period from the end of the Civil
War to the end of World War I.

(6) Cryptology in the period from the end of World War
I 4o the end of World Wer IT (Unclassified material

only).

It is possible and probsgble that in each lecbure there would be
something of interest said sbout certain of the highlights and sidelights
of cryptologic science=--how battles were won or lost by good and bad

cryptology.

It is my thought that the inltial contract, if it eventuates in a
menmer sabtisfactory to NSA and to me, would be followed by the type of
contract described in very generel terms in paragraph 2 sbove. Some
ol the material therefor would come from my private collection of unclass-~
ified books and papers; but more would come from NSA files and I would
probebly have to spend & good deal of time at NSA,

With regerd to the material referred to in the preceding paragrsph,
I assume that NSA can provide facilities for processing film or other
recording media under conditions required by regulations governing the
production and hendling of classified materiel. However, the material
contempleted in the first contract would, as stated gbove, not be class-
ified, or would, abt most, be handled as "For Official Use Only".

Very truly,
WILLIAM F. FRIEDMAN

Inclosure
a/s
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ARTICIE I - SCOFE OF WORK

&, The Contractor, as an independent conbractor, shall furnish all
;ervices and suppEL:Les » perform the necessery research, cdmplle pertinent data
end shall do all other things necessary to camplete the requirements of
Purchase Description dated .

b. The Contractor shall complete the following projects called for in
‘the Purchase Description:
(1) Project 1: Prepare a menuscript of the text for a series of

gix lessons conbaining unclessified daba designed for the
technicel orientation of new NSA employees.
Project 2: Prepare a set of photographic negatives and prints
t0 accompany the manuscript called for under Project 1, and
which shall serve as illustrative material for the data
contained in those lessons.
Project 3: Prepare & set of lantern slides for use in connection
with a series of six lectures which shall be based upon end
coordinated with the six lessons called for under Project 1.
Project 4: Prepare a voice recording of the six lectures,
each approximately 50 minutes in length, the lectures to be based
upon ‘the materials called for under Projects 1, 2, and 3.

2 ¢ Ell work shall conform to the standards esteblished in the Purchase

Pescription. /
v -
2 &. Reports. The Contractor shall furnish gixmonthly Progress Reports

oubtlining progress of the work. These reports shall be submitted within
ten (10) days following the period being reported in accordance with peragreph
' L+3~of Pwrchase Deseription — ——

:&).p. wit,
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Y ARTICIE-II - DELIVERY

The Contractor shall deliver, not later then - s ‘the
Loy
completed work required herein to the Director/ National Security Agency:

however, the Government mey at its discretion extend the date of delivery for
' Ve £
good cause shown. Reports required by F--de a:bove will be delivered

i oms, NSA, Wael‘-ﬂaglsen 25 =G
Dueedwe lé ﬁm"”? $7. 222.2mets j"&

+to the

-

STARTICIE-IIT -~ INSPECTION AND APPROVAL
At least thirty (30) days prior to the date set for delivery in m 4

«W Yﬂoumvm S (e Lokl
z Con'bractor sha.ll s the t 18 j {his auly- auté
oria eutaﬁ.ve s 'bhe completed ma.nus:(;i

or other work called for in
Article I for spprovel and inspection as to its campliance with the standerds

"S

set forth in the Purchase Description. If the work, in the opinion of the
Contracting-Officer or his duly authorized representative, meets the required
standards and 1s otherwlse satisfactory as to coverage and content, it shall be
approved. If the work, din +$he opinion of the Conbracting Officer or his duly
euthorized representative, does not meet the required standards or is otherwise
unsetisfactory as to coverage and content, the Contractor shall make such
changes, corrections, additions or deletions as are necessary to meet the

required standards and to produce setisfactory work.
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{ ARPIEER-IV - COPYRIGHT (ASER 9-204)
(a) The Cpntractor agrees that all material forming the subject matter of

- this contract and first produced in the performence of +this contract shall be the

. sole property of -the Government, and may not be published or reproduced, in
whole or in part , or in any manner or form, other than by the Govermment or with
its express consent. The Contractor further agrees that no right at common law
or in equity shall be asserted and no claim to copyright by statute shall be
established by the Contractor in any material first ;prodt.J.ced. in the performence
of this contract.

(b) The Contractor agrees to grent and does hereby grant to the Govermment a
royelty-free, nonexclusive and irrevoceble license (i) to publish, translate,
reproduce, use and dispose of, in any manner, any and all copyrighted or copyright-
eble material not first produced or composed in the performance of this contract
but which is incorporated in the material furnished under the contract; and
(ii) to authorize others so to do. ‘

(c) The Contractor agrees to indemnify and save and hold harmless ‘the
Government, its officers, agents and employees acting within the scope of their
official duties against any liebility, including costs end expenses, for (i)
violation of proprieteary rights, copyright or right of privacy, arising out of
the reproductibn, use/:z disposition of any copyrighted or copyrightable

material furnished under this contract, or (ii) based upon any libelous or other

unlawful matter contained in sald material.
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"/ KREIEEE-V - COMPENSATION

a. The Government will pay to the Contractor the sum of |{) 000

for all of the supplies and services furnished in accordence with the
providions of this ceatract.”Z47 e 40‘:,‘7“""/
b. Payment to the Contractor shall be mede as follows:
(1) lé:ép o0 shall be paid upon receipt and acceptence
s 2 Ja £ 4
of each of the siw=—<{6)Bimonthly Progress Reports required by Ar&gﬁ’%

(i1) The balance of the contract price shall be paid upon submission

by the Conbractor and approval by the Contracting Officer or his duly aubthorized
representative of the camplete work required by Aaeel:—;.gle I -hereof.

c. Any and all progress paymen'b-s made hereunder shall be secured, vhen
mede, by & lien in favor of the CGovernment upon the Work conbracted for on
account of all payments so made and or all material and other property acquired
for or allocabed to the performance of this conbtresct, except to the extent that
the Government, by virtue of any other provision of this contract, or otherwise,
shall have valid title to such articles, things, materials, or other property
es against other creditors of the Contractor. Any lien provided for by virtue
of this Article is paramount to all other liems under the provision of an Act
approved August 22, 1911 (Pub. No. 41, 62d Cong.; 37 Stat. 32; 34 U.S8.C. sec. 582).

d. Peayments of all sums specified in this m" hail be nmade upon
submission by the Contractor of proper invoices to the Contracting Officer for
certification that the supplies and services covered thereof have been received
end. for transmission to the Fiscel Officer for preparation of public vouchers

and peymenbs.
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e. TIn the evenbt of the death of the Contractor prior to the completion
of this contrect or of a dissbility rendering him uneble to complete the
performance of the contract, the Govermment will pay to the Conbractorts
estate, in theevent of his death, or to the Contractor, in the event of his
disebility, such further portion of the contract price which, plus peyments
previously mad; s represents the fair value of the performence rendered by
the Contractor up to the time his performsnce ceased. The sum to be paid to
the Conbtractor shell be mutually agreed upon between the Contracting Officer
and the Contrector, or his duly authorized representative, and failure to
agree upon such sum shall be a dispute concerning a question of fact, within
the meening of the article of this contract entitled "Disputes",

f. Upon written epprovel by the Contracting Officer, or his duly auth-
orized representativg, prior to commencement of the travel involved, (i) the
contractor is authorized payment for achtual transportsetion cost and per dlem
allowance, not to exceed $9.00 per day, incurred from the time of deparbure
from the contractor!s residence at Washingbton, D. C., to his destination outside
of the Washington D. C. area mnd return and §ii) the contractor may be auth-
orized to travel by Government bransportetion within or without the co;rbinen al

b Lhe

9. e - Lo
United States.,) Reimbursement for travél expenses j curmy the Contractor

Foreaole preow
will reqiire the provision of additional funds to this contract and the

ejxecution of & Supplemental Agreemept to provide therefor.
& ARSIOIE VI - OVERNMENT FURNISHED PROPERTY AND ASSISTANCE
a. Clerical and research assistence (including translation of documents
pertiment to the items of work and in foreilgn lengueges).

b. A seéreta.ry's desk and chair, a medium-size office teble with two

=)
chairs 0 small table a.nid a%ook case.

/
ce Office Ffacilities and equipment of the ususal type, including sn electiric
aand
typewriter »e dictating-reproducing recorder.

~* . - | S R
5 \ '
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d. Miscellaneous office supplies such as paper, pencili, s},earsf pW
tr%jeaz"ﬂ'f stitching device for fastening papers, pencil sharpener,
wveste-paper baskets, etec.

e. A properly equipped and staffed studio suitable for recording lectures
on the medium 'i;o be selected in accordance with par. 2.4t of Purchase

Description .

ARTICIE VII - RECORDS OF GOVERNMENT PROPERTY

, The Contract Property Administrator, National Security Agency Procurement
Office, Washingbon 25, D. C. is designated and asuthorized to maintain, at the
Netional Security Agency Procurement Office, the Official Government property
contract records in comnection with this contract in accordence with Appendix

B, ASPR, under exception authorized per paragreph 301(a) thereof.

ARTICIE VIII ~ ALTERATIONS IN CONTRACT

The following alterations have been made in the provisions of this

‘? contract:
Q a. The abttached General Provisions, 1l through 35, are hereby made a part
of this contract except as follows:
The followlng provisions do not apply

18. TNondiscrimimation in Employment
21l. Patent Indemnity

"The following additional provisions shall eppliy
36. Nondiscrimination in Employment

[ 37. Government Property
\ 38. Military Security Requirements
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