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Mr. W. ¥. Bowers
President

American Cryptogram Assoclation
217 Concord Street

Clarksburg, V. Virginis

Dear Mr. Bowers:

Receipt of your letter of 6 September 1952, with its
enclosures, 1s acknowledged.

I am sorry not to be able to assist in ways which would

help but I thank you nevertheless for keeping me informed.

Sincerely,

WILLIAM F. FRIEDMAN

2 Consul tant /60493
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wW. M. BOWERS

217 CONBDORD 8T.
CLARKBBURG, W. VA,

Sepg. 6, 1962

Mre. William F. Friedman
Washington, D.C.

Dear Yr. Friedman:

I am sending you the enclosed
because it was my thought that ydu. might
find the clipping amusing. The copy of
the financial statement of the ACA may
also be of interest as it supports, to
some extent, the argument which was the
basis of our correspondence of a year or

more ago.

Yours very truly,

AL,

W.M.Bowers
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THE NEW YORK TIMES,

FINANCES A PUZZLE
T0 GIPHER EXPERTS

Cryptanélysts. in- Convention
Here, Find Association s
Heading Into the Red

The members of the American
Cryptogram Agsociation took a
collective look yesterday at a .dis-
tressing. message. They deciphered
it instantly.

One délegate to the group's
twentieth -© annual ~ convention
glanced at the rows of symbolic
figures and with characteristic
speed offered his analysis: “The

handwriting is on the wall. What/'

we need is action and less talk.”
Decoded into the bludtest terms,
the message was that the associa-
tion was slowly going broke.

The mathematical wizards among
the clyptanalysts—whlch would
mean just about every one of the
sixty members here assembled—
gave the. association two years of
life in the black. Bank reserves,
they said. wauld not hold out be-
yond 1854; and something would
have to be done about’ the dwin-
dling membership, now down|
to 500. N

Optimism- prevmled however, at
the association business meeting
in the New Yorker Hotel. These
men and women, who had spent
most of their spare time in solv-
ing the allegedly insolvable, rallied
to the challenge. Surely a budget
could be no worse than a trifid,
bifid or Baconian cipher.

Left to Executive Committee

Milton Harawitz, a New York|,

attorney, suggested raising dues
from $3 to $5. President William
M. Bowers, an engin¢er, thought
voluntary contributions might be
forthcoming. The membership em-
powered the executive committee

[
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The convention ran into further
trouble when Frank H. Kreuter of
Dmexel Fyll, Pa., was chosen presi-
dent for the coming :»ar with no
one's obhjection cxcept hig own.

Mr. Kreuter, pleading the pres-
sure of private affairs, had sought
to remove his name from the one-
glate ballot. This was ruled uncon-
stitutional. The members learned
yesterdpy that he had been duly
clected, slthough he had resigned
the weck before, prior to the tabu-
lation of votes.

The &x2citive committee was
charpdd with the task of cracking
the mssociation’s legal code.

In Defense of Mistakes

Gne problem was resolved with
retative ease. William A. Lee, an
actor and the new second vice pres-
ident, answered to applause the
charge that puzzles in The Crypto-
gram, the association’s bi-monthly
publication, contained toc many
mistakes,

“What' are you cryptanalysts
for?" Mr. Lece declared. ‘‘Why,
every message the professionals
get contains dozens .of mistakes.
That's part of the fun and it's part
of the job!"

The vote of confidence for the
magazine brought thc two-hour
business meeting to a happy end.
The: delegates, who will devote to-
day .to New York sight-secing
twips, adjolrned with a unanimoys
resolution calling on E. Herric
Field, secretary of the association,
to write a letter to E. Herrick
Field, president.of the New York
Cxphel Society, thanking the lat.
ter for its hospitality to the
parent body. .

LISTS SIGHT-SAVING RULES

Blindness Prevention Society
Offers Protection Advice

Marking National Sight-Saving
Month, beginning today, Mason H.
Blgelow president of the National
Qariaty  far  tha  Prevention of
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- S/ o THE AIEERICAIl CRYIPTOGRAL! ES?mIATION

COMPARATIVE FINANCIAL STATEIEHT
ATGUST 31, 1952

ICREASE PERCIXITAGES

RECEIPTS: 1952 1951  (DECREASE) 1952 1951
Balance Porwarded n212 707 28 413 93 46 25 23 68
Mezbership Dues o 1357 50 1643 00 50 s 55 03
Sontributions ( C O PS ) oY 56 72 86 10 2938; 2 33 2 88
885880 . 9 00 45 50 36 50 37 152
Foruie 7 N BX w
Foredgn FPostage Feos - 5 -
Special Foes 6 38 - 6 38 26 -
Interest on4 G Series U.S, Bonds 55 00 55 00 - - 226 18,
Back Copies, The Cryptogran 25 43 15 42 90 0l 145
WMssellaneots 506 118 36 émaog 21 3%
TOPAL RACEIFTS 130 66 2279 11 (968 45) 53 75 76 32
(W A\ [ Y o ¥ o, ¥ fn Ve Ve o
SOTAL OPERATIIG PUMDS 2431 &7 298 39 (55 52) 100 00 100 00
RIS
Printing: The Oryptogren 949 78 816 43 133 35 47 54 43 77
Pxiling: The Oxyptogren 88 25 1708, (& 59) 4 42 9 16
i) ) T 24, 00 2, 00 - 120 129
‘ s4ve & General Postage 39 12 95 65 55653) 19 513
Oftice Bupplics & Expenses 131 61 216 90 85 29) 6 59 11 63
: or8 Regtal . 240 00 210 00 30 00 12 01 11 26
271 93 65 76 206 17 13 61 353
10 0O 10 00 - 50 53
27 50 - 27 50 138 -
5 82 - 5 82 29 -
6 00 - 6 00 30 -
3 00 - 3 00 15 -
35 00 20 00 15 00 175 107
45 70 25 87 19 83 229 1 39
45 00 - 45 00 2 25 -
75 00 50 00 25 00 376 2 68
- 15973 (159 1) - 8%
1997 71 1865 18 132 53 100 00 100 00
PN
B4 %6 Tz (687 05)

ll
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ASSETS

AWGTST 31, 1952

TIE AITRICGAN CRYPTOGRAH ASSCCIATION

INCREASE
1952 1951 (DECRBASE)
CASH ON HAID AND IN BANK
Petty Cash 52 - 52
The Canton National Bank 434,16 1121 (687 05)

F & G Seriesa, U.S. Bondas

TOTAL CASH CI JIAID AID I¥ BATK

ACCOUNTS RECEIVABLE
Membership Dues
Other
TOTAL ACCOUITTS RECLEIVADBLE
Lesa: Reserve for Doubtfuls

INVLHTORILS
Office Supplies
Mpiling Supplies
Text Books, Eto.
Dack Copies
TOTAL INVENTORIES

FIXED ASSETS
Furniture & Equipnent
Library
LESS:; Reserve, Depreciation
RET FURNITURE AND EQUIFI¥ENT

DEFERRED & PREPAID EXPENSES

2220 00 2230 Q0 =
B yna EEeH)

615 00
10 00
625 00
150 00
475 00
3159 68

[ We N Nie Vo W)

40 2
28 55
77 00
231 48

Not Available

9/ 50

37 27
3536 95

486 32
250 00

i

§
£

9% 50

65 76
200 00

205 76

B2
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42l North George Mason Drive

Arlington 3, Virginia
11 January 1951

Dear Mr, Bryan:

I have your letter of 30 December 1950 with ite informa-
tion about a new member of your Assoclation. I regret that I
am not in a position to glve you any advice with respect to
possible modifications of your rules for membership and think
you should feel free to exercise your cwn Judgment in connection
with such matters.

I also have your letter of 14 December and note what you
say with respect to a possible mention of the HMendelsohn Paper
in a forthcoming issue of your magazine.

I know we received a liat of members of the ACA who are
thought to be quite competent, and I believe that good use is
being made of the list furnished.

With best wishes to you for the New Year, I an,
Sincerely yours,

¥r, William G, Bryan
The American Cryptogram Association
Burton, Ohio
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J TEXTEBOOK . . SOLVING

ELEMENTARY CRYPTANALYSIS SIMPLE SUBSTITUTION CIPHERS

[He AMERICAN CRYPTOGRAM AssOCIATION

Burton, Ohlo
December 30, 1950

William F, Friedman
Armed Forces Securlty Agency - =
Washington 25, D.C.
Dear Mr. Friedman:
This 18 to advise that
Soedarpo Sastrosatomo, Press Attache
Embassy of Indonesla
2523 Massachusetts Ave,, N.W.
Washington, D.C.

is now & menber of our Association.

Do you have any suggestions along simllar lines, which will

affect our acceptances of future memberships, at this crucial

time?

Sincerely Yours,

—— S - - 1Z£224§5245a4/ ’ <£34023MA"

William G, Bryan, Publisher
American Cryptogram ABsoclation

ASSOCIATION
HEADQUARTERS ...... BURTON, OHIO
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Burton, Ohio
December 14, 1950

Dear Mr. Friedman:

Thank you so much for giving me the name of the proper governmental
agency to contact in the case I mentioned; but since your headquarters
intend to request a listing of availlable personnel on our roster in
the near future, the chances are that I shall have no use for it.

At present we have as formldable & listing as we had before World War
II composed of perhaps a few more youngsters than before, but all of
the calibre for which you are looking. It just seemed to me that the
membership of the assoociation is more seriously inclined than it was
before, with more inquring minds from the analytlical sense, more with
a mathematical background, than we had to work with before.

I will be in the position to grade them as top notech, medlocre, etec,
from their solving reocord, as well as my personal interpretations of
thelr consclentlousness. .

The paper which you mentioned, "Blaise de Vigenere and the 'Chiffre
carre', by Charles J, Mendelsohn" eounds most interesting; but I won't
be able to give At any kind of promotion until April 1961; since the
February magazine is at present in the hands of our processor, But
when 1% is mentioned, and I receilve orders for it, I'll send you a
blanket order for a bateh of them, and remall them from Burton.

I hope that southern trip was most successful; traveling at this
time of year, even from the Capital is always a pleasant innovation;
but perhaps more to be desired from this part of the country with
its 26-38 inch snow falls, as we had over the Thanksglving weekend.

Kindest regards .to you and your family,

S8incerely Yours,
N

I . N Ve oo . .
//jZ££{Aid@ﬁi/ fyj,/ EiiyZWV N

1
/ \
.
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424 North George Mason Drive
Arlington 3, Virginia
20 November 1250

Dear ilr. Bryan:

ir. Rowlett turned over to me your letter of 7 November,
together with ita enclosure, saying that I should have the
latter among the curiosities of my persmmal collection. This
is all the more interesting becauss some years ago I had some
direct contacts with Mr. Wildon Lloyd, who turned out to be
quite a character.

I was quite interested in ths article in a recent issus
of Colliers, telling about tho work that ACA is doing. You
should be flooded by applicationa for membership after that
nice publicity.

Recently I began going over my collection and have
uncovered guite a mumber of cduplioate copies {2 or 3 at most)
of some interesting old things. I wonder whether some ACA
members who collect would be interested., If I sent you a
list later on, could you use it?

With cordial sreetings, I am,

S8incerely yours,

Mr. Williem G. Bryan
The American Cryptosram Aasociation
Burton, Ohio
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. & AFK 1952

Mr. ¥. M. 3overe
217 Concord Street
Clarksburg, W. ¥irginia

Dear Nr. Bowers:

A couple days absence {rom my desk has delayed my replying to
your lettar of 6 April 1952.

The only objection there could ve to the use of your file of
correspoidence relative to your endeavors to obtain from the Depart-
ment of Defense financial aid for the Ameriecan Cryptogram Associstion
would be based upon the desire of the Department to avoid publicity
concerning the existence of this Agency snd the nature of its activities.
That such publicity 1s indeed undesirable is attested to in an infer-
enticl mnner by the fact that the Congress found it nscessary %o
provide special legislation (Public Law No. 513, «ith which you are no
doubt familiar) for the protection of all information concerning U. S.
cryptologic activities,

In suggesting that you refrain from using your file, I can there-
fore only appeal to your good Judgment and patriotimm since it is
obvious that your article would bring publicity that would not be
particularly embarrassing but simply undesirable.

Sincerely,

W.F Friedman/eby/11 Apr 52
Censultant/Ext. 60493

MEMO FORl RECCRD:

Tnis is a reply to a versonal letter, to Mr. Friedman, from Mr. Bowers
asking for vermission to use his file of correspondence, regarding his
request for financial aid for the ACA from tne Dept. of Defense, in a
magazine article,
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W. M. BOWERS Serial: 210
217 CONCAQRD 8T.

CLARKSSURG, W. VA,

April 6, 1952

¥re. Williem F. Friedman
Armed Forces Security Agency
Washington, D. Ce.

Dear Mr. Friedman:

I find that I have to bother ycu once more.
A certain matter has arisen with which I hesitate to
proceed before first advising of the circumstances
concérning it. In brief they are:

TRUE magezine has expressed the desire to have
one of their staff writers do an article on The American
Cryptogram Association. Is there any objection on your
part to the use of my file of correspondence, relative
te my request for financial aid from the Department of
Defense, in the preparation of this story %

You are femiliar with all papers in that file with
the exception of a letter written by me to my son in
which I gave him an account of what transpired during my
conference with you of about a year ago. This letter was
perhaps more complete, with regard to our conversation,
than the memorandum which I sent you immediately follow=-
ing my return from Washington.

Mr. William G. Bryan, formeriy editor of THE CRYPT-
OGRAL, and now an employee of the AWSA, can perhaps give
vou an idea of what form TRUE's article might take, as it
was pricr to his resignation that we were first approached
relative to this article.

I realize that you are busy with matters of greater
import than this and am reluctant to make demands upon
your %time which, perhaps, is insufficient for more pressing
matters. Consequently, if you have no objection to offer,
there is no necessity for an immediate answer to this let-
ter. I shall delay any action on the matter for a reason-
able length of time - sabout a week - and if then I have
not heard from you to the contrary, I will assume that you
have no objection to my including the file mentioned in
the material being prepared for the stery.

Cordially ¥ours,

ALt
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ALFRED R. MARCY .
Colorel, Signal Corps
. Chief of staft '
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I DEPARTMENT OF DEFENSE
ARMED FORCES SECURITY AGENCY
WASHINGTON 25, D, C. IN REPLY REFER TO

Mr. W. M. Bowers
217 Concord Street
Clarksburg, W. Virginia

Dear Mr. Bowers:

A couple days absence from my desk has delayed my replying to
your letter of 6 April 1952.

The only cvbjection there could ve to the use of your file of
correspondence relative to your endeavors to obtain from the Departe
nent of Defense financial aid for the American Cryptogram Association
would ve based upon the desire of the Department to avoid publicity
concerning the existence of this Agency and the nature of its activities.
That such publiciiy is indeed undesirable is atiested to in an infere
ential manner by the fact that the Congress found it necessary to

provide special legislation (Public Law No. 513, with which you are no
doubt familiar) for the protection of all information concerning U. S.
eryptologic activities,

In suggesting that you refrain from using your file, I can there-
fore only appeal to your good judgment and patriotism since it is
obvious that your article would oring publicity that would not be
particularly embarrassing but simply undesirable.

Sincerely,

WILLIAM F. FRIEDMAN




g REF JR:270106

* ; EVER USSEBR APPROVALS, DIS
MEMu RHUTING SLIP N VCE07VCURRENCES. OR S;‘HILA”C :g;fooNV;Ls‘
1 NAME OR TITLE INITIALS CIRCULATE
AFSA-1S5 .
ORGANIZATION AND LOCATION DATE | cooroiNaTION
2 A F— S,B» l, <?/ T FILE
Y INFORMATION

<

51

3 NECESSARY
ACTION

NOTE AND
RETURN

(<

4 SEE ME

SIGNATURE

REMARKS

M would afpprar— T
%,W@a'@d"

W

FROM NAME OR TITLE (% DATE, z
ORGANIZATION AND LOCATION ~ 0 OT— ﬁu-:mous
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Mr, William F. Friedman July 2, 1951
Armed Forces Security Agency
Washington 25, D.C.

pear M¥Mr. Friedman:

I wish to acknowledge receipt of your letter of June 20th as
well as that of April 30th which I realized had crossed mine of about
the same date.

Your answer to my question about the Extension Courses has been
noted. My only reason for asking it was that I wanted your books on
ocryptanalysis for my own use, and was willing to take the courses, if
necessary, in order to get them,

In regard to my other question your report is indeed most in-
teresting. When I asked if the A.C.A. could be of any assistance to
the Agency I was not aware that you were, at that time, conducting a
drive for recruits from our membership. The result of this drive was
probably less than you hoped for, but I do not consider it as having
any bearing on my question. The tabulation shown in your letter ad-" .
dressed to Mr. William G. Bryan, a copy of which you sent me, does not
represent any activity on the pat of the American Cryptogram Association.
As I interpret it, it seems to be the result of a deal cooked up by the
Agency in conjunction with Mr. Bryan, personally. The governing body
of the A.C.A. was, mosat certainly, not consulted in this transaction,
had no knowledge of it nor any part in the promotion of its and so, for
that reason, hesitates to accept any of the credit for its 3.4% success.

I have no data, other than the bare figures given in your letter,
on which to base an analysis of the miserable result of this recruitment
campaign. However, it strikes me that the result speaks for itself and
the inference is that the Security Agency has little or nothing, of an
attractive nature, to offer to the vast majority of the present member-
ship of the A.C.A. As presently comprised, this membership includes -
many men holding responsible positions in the civilian world; and many
women who could not easily abandon their obligations, relative to home
and family, for the purpose of taking service with the Agency. If you
will pardon an unsolicited expression of opinion, it occurs to me that-
the field wherein the Agency might better expect to find many recruits,
is that of students and other young people who have not yet achieved
pgsitions of responsibility or assumed obligations which they cannot
discard.

Within recent months, the A.C.A. has been approached by two such
groups, one from Texas A.&M. and the other from Albany, N.Y. Both re-
quested special consideration in regard to purchase of textbooks and a
discount, for group membership, on the dues and subscription price of
the magazine. With its financial status at its present low ebb, the
A.C,A. is not now in a position to favor these groups by giving them
this material and special membership at reduced prices. With sufficient
funds from other sources to defray operating expenses, the American '
Cryptogram Association could encourage and develop interest among these -
young civilians, could recruit and train such groups. On the other hand,




Friedman - 2
according to the st‘mentRE:nF :,'gg:fe.?hgelragf Ju 20th, the 'no doubt
well founded' poliecy of the Agency restricts it Irom doing anything in
this field.

As all items of our agenda now seem to have been disposed of, I
expect that this is the final installment of a very interesting exchange
of letters which started last November. Butbefore signing off, I feel
that you will be glad to learn that, in spite of my prophecy that such
might be the case, the A.C.A. is not going to 'fold' in the immediate
future. To avert that sad end, it is undergoing a transition from its
former status as a glorified 'pen pals cludb' into a self supporting organ-
jzation. You can readily realize that this can be successfdlly accom=-
plished only by a campaign of widespread publicity through newspaper and
magazine articles, publication of additional textbooks, and various other
activities, fashioned to create interest in cryptography.

In recent months I have learned something of how seriously the
Secutity Agency tekes itself and of its aversion toward any and all
gctivity which might call public attention to the fact that codes and
ciphers exist. Also, I feel reasonably sure that in considering my
request for financial assistance for the A.C.A., the representitives
of the Agency must have foreseen that if they rendered no aid, the A.C.A.
would have no alternative other than to close ur shop, or to teke ener-
getic steps on its own initiative, in order to earn the funds necessary
for operating expenses. Weighing these facts, I must confess that I
was, to some extent, amazed, when my recent suggestion relative to a
small measure of Departmental support carrying with it supervision of
the activities of these civilian cryptanalytic enthusiasts, was so
cesually vetoed. During past years, with one of their own men in the
_driver's seat, the Security Agency could easily laugh-off the activities
of the A.C.A. a8 child's play. To-day, as far as I know, the A.C.A.
has been liberated from the guiding and restraining hand of 2ll outside
influence.

The above &are merely random thoughts that have occured to me since
my visit to your office. They require no answer on your part. Con-
sequently, as this may well be the last time that I will have occasion
to write to you, I wish to close by expressing my appreciation for the
consideration you have given to my requests and inquiries, a8 well as
the time that you have deveoted to investigating and answering them.

Yours very truly,

W. M. Bowers
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regret sgy that our expericnce to da rouierizing ACA !
sasbers hardly warrsnts the amount of work invdlved, as Deaeursd in .
teyms of preductive results. In this corswction, I encloss a ¢opy
of & reoent lstier to Y¥r. Dryan, which I think will be of interest,

i %o whather particivation in Army Extension Courses in
. eryrtopraphy ig possible for responsible citizens not in the Armed

Torces, ets., here again it is with regret thal I must glve you &
negative snawer. Theee courses are sduinistered by the Department

Forces and whe have need therefor are eligitle for snrollment.. The
 ressons for thie policy are no coubt well founded but 1 &m not in a
| peﬁtim to outline them, '

"ith hutmgarda, Tam,

Sincerely yours,

WILLIAY P, FRIDNAR

wll

" Copy of ltr to’
Mr Wlllla.m G. Brya.n . .
Copy tos C " -- " William F. Friedman/ef/19 Jun 51
AFSA=l); S - AFSA-00T, Ext 60240
| AFSA-15 : . :

g oéw
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PLEASE RETURN TO' AFSA=OOT-
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¥, Villiam G, Bryan
Purton
Ohio

M .1 Mm!

I refar to your letter of 30 April 1951, in which yom mention
the nszws of several ACA nembers whoe had made aprlicatiom fer
omployment with us and whe were awaiting word ag to the result,

I have delaysd replying to your letter pending receipt of detailed
information from ocur perscmnel office. Although it is not poasible
to give you full details, 7 can say that our recsruitment efforts
among ACA pembers have not been very produstive, as you will also
gonalude, no deubt, from scarning the following tabulation of
results thus far:

Contaoted a8
Pumber failed to reply

to correapondencs 25
Number deglined 58
Kumber rejected 2

Funber accepted "‘}""‘""3"‘
TOTAL 8

*ith regard to specific individuals named in your lstter, ir,
Robert H. Vekes and i¥. Frederiok Flinddl did not flle applicatiens,
or if they did, the letters wore improperly addressed; Mr, Tallace C.
Shaw ig scheduled teo enter on duty on 25 Juns 13513 .Ar. Jemes A.
Otterson and My, Jaock Laurence have been accepted hut no final com—
mitment as o thelr date of emtry on duty has been made as yet; cnly
one applicant, ¥r. lewis J. VYoore, was turned dewn, The three who
have been asespted sre the ones listed last in the tebulation above.
I think you will agree that the response tc our afforts ameng ACA
massbors hardly werrents the asount of werk that must be perfermed in
contacts established via that chanmel. I regret my inability te give
& more favorable report, which is intended selely for your osm infor-
mation. At the sams time I wish to thank you for your cooperation.

Sinoerely yours,

NILLIAK F. FRIZDMAR
Copy to:
AFSA-1L
AFSA-15
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¥r, W. ¥, Bowers ' ;
217 Concord Street

clarksbm-g, West Virginia -

Dear Mr, Bmera.

In reply to your letter of 11 April, please accept my assurance -
that we shall be glad to have Mr, Bryanreturntothlsagencyifhe
wishes, and if all.other necessary conditions can be met., Nothing
you have said or written in connection with your desire to place the
American Cryptogram Assoc¢iation on a firm financial basis will in
any way influence the handling of !r Bxfyan's application for re-
employment m.th this Agency. '

Please aceept also my thanks for the notes which yon im'.losed -
with your letter, I feel that they swmarize the situation very well, -
ard they have been placed in the file with the report which you left .
with me, in arder that they may be available in the future, should
need arise. .I regret that failure to indieate, earlier inowr = -
correspondence, our reluctance to give any publicity to our activi-
ties, should have led {0 any misapprehension in that regard.

In _é,losing, please let me apologi.m'for unavoidable delay in

' answering your letter, and assure you that I enjoyed talking with you. -

W,

) Tl ) . : ) ’ ’
— R ; ) ' ' William F. Fr1edman/ef/27 Apr 51
NN e et 7. AFSA-00T, Ext 60240 .

I certainly regret my personal inability to- be ot materi.a.l assistanee
in !urt.henng your des.u-es.

) s;tncere].y y?urg,

o " - . WILLIAM . FRIEDMAR

> PLEASE RETURN TO AFSA-OOT
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W. M. BOWERS

217 CONCORD &T.
CLARKSBURG, W. VA,

Apr. 29, 1951

Bear iUr. Friedman:

As I have not heard from you since the
occasicn of my visit to your office, I fear that you mey
consider this letter as an attempt on my part to force upon
you an unwelcome correspondence in which you have no desirxe
{0 become engaged. Please let me assure you that such is
not the case.

The reeson for this letier is simply this. Vhen I was
in your office last iMarch I asked you two questions and you
told ms that you would take them undexr consideration and
give me an answer to bothe. Col. Kreps'® letter of 5 Apzil
dealt only with the basic topic discussed at that meeling,
zné¢ I have had no word from enyone relative to these other
matters. Cchsequenily, I am taking the liberty of writing
diresctly to you converning them. The questions to which I
refer are these:

1 « Can the Americen Cryptogrem Association be of any
service to the Security Agency? If a guestionnaire wase
sent to each of the epproximately 600 members of that organ-~
ization, covering name, address, age, sex, marital status,
paysical condition, willingnese to enter govermment service,
ané other pertinant data; would the informaiicn thus col~
lected be of any use to the Security Agency?

2 - Is it possible for a loyal, responsible, American
citizen who is not a memver of the Armed Forces on active
duty, nor of the Reserve or National Guard, to amplify his
or her knowledge of cryptography and cryptanelysis through
participaticn in extension courses sponsored by the Security
Agency?

The above are the two questions which were left unan-
swered at the close of our coanference of ifarch 20th. If

you feel that you can now give me &he answerz, I would
greatly eppreciate hearing from ycu relative to taem.

Yours very trul

A Aot
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Oﬂice Memomndum e UNITED STATES GOVERNMENT

TO : AFSA-14 DATE: 18 April 1951
FROM AFSA-00T
SUBJECT: Proposed letter to lir, Bowers

1. Attached hereto is a letter with notes from Mr. W. M. Bowers of the American

Cryptogram Association, with a proposed reply from Mr. Friedman.

2. Y¥r, Friedman directed that the correspondence with the proposed reply be

forwarded to you for your comments or concurrence, and asks whether, in

your opinion,

coples of the correspondence should be sent to Colonel Kreps for his information,
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42k North George lason Drive
Arlington 3, Virginia
18 April 1951

¥r, W, M, Bowers

217 Concord Street
Clarksburg, West Virginia
Dear lir, Bowers:

In reply to your letter of 11 April, please accept my assurance
that we shall be glad to have lir, Bryan return to this Agency if he
desires, and that nothing you have said or written in connestion with
your desire to place the Amsrican Cryptogram Association on a firm
financial basis would in any way influence the handling of Mr, Bryan's
application for re-employment with this Ageney.

Flease accept also my thanks for the notes which you inclosed
with your letter, I feel that they summarize the situation very well,
and they have been placed in the file with the report which you left
with me, in order that they may be avallable in the future, should
need srise. I regret that failure to indicate, earlier in our corres-
pordence, our reluctance to give any publicity to our activities,
should have led to any misspprehension in that regard,

In closing, please let me also assure you that I enjoyed talking
with you and regret my personal inability to be of material assistance
in furthering your desires,

Sinecerely yours,

WILLIAM F, FRIEDIAN
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W. M. BOWERS

217 CONCODRD BT.
CLARKEBURG, W. VA,

Apr. 11, 1951

Rear Mr. Friedman:

I have word, via Col. Kreps, of the
decision nanded down or the matter which was the subk-
ject of our talk several weeks ago. Receipt of Col.
Kreps' letier has been acknowledged and, officially,
the file is closed.

This letter is, more or less, purely personal;
and my main reason for writing it is to reaffirm my
regquest that you do not allow anything that I have writ-
ten or said teo in anyway influence your handling of the
epplication by Mr. William G. Bryan for work with the
Security Agency. Mr. Bryan is entirely unaware that there
has been any further correspondence on this subject fol-
lowing Col. Kreps' letter of January 15, 1951.

Since cur Executive Committee was informed by L.
Bryan that he might return to duty with the Security
Agency, steps have besn taken to delegate to others the
multiple services that he has performed for the American
Cryptogram Association. He has already been relieved of
gsome of these duties. And, as the decision by the Depart-
ment of Defense was not entirely unanticipated, plans are
beirg developed to cope with the financisl problem con-
fronting the A.C.4A. If these plans are successful, it is
hoped that we will be able, thereby, to sayn sufficient
funds to pay perscnnel and defray other operating experses.
It ic my belief that ilr. Bryan sincerely desirss tc return
to service with the Security Agency, and I trust that hie
appiicatiorn will be favorably received.

Relative to my suggestion that the Deparitment of
Defense render financial aid to the American Cryptogram
Associeticn, 1t was baded on the misisken impression that
the Department might ectually desire to keep this organi-
zation slive end active. Had I been better informed,last
November, concerning your poiicy in regaré to these matters,
I would not have made the suggestion. I wish tc thank you
and the cthers invoived, for the consideration given to

my proposals.

Yours very truly,

A A e

2

el
S "“'=""—~’
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. MR. WILLIA¥ F. FRIEDMAN « IARCH 2

I arrived at the Neval Security Station, 3801 Hebraske Ave., N.W. .
Washingter, D.C., at about 8.55 A.1. At about 2,10 A.X. was met at the
gate house by Cept. ¥ary C. Lane who stated that ix. Friedman had been
delayed and was not yet at the Station. ¥as oconducted to lir. Priedmants
office by Cept. Lane and walted there until his arrival at about 10.00al.

Mr. Priedman opeded the discusaion by stcting that I had asked for finane
cinl msesistance for the A.C.A. from the Depariment of Defense. I stated
that such was the oase, and told him that ry request had been prompted by
the thought that the financial ocondition ¢f the ACA wes bdad and that the
organization was in danger of collapse.

I %t01d him that the association had no source of revernue other than the
dues and that these barely peid the coat of pudblishing our magasine. That
we had recently been faced with the problem of renting new guarters. That
we had raisad the dues to sover this added exyense. That a3 of Fel.l,195)
we had 619 members. That as ef March 20th, 137 of these were delinquent in
dues. ¥r. FPriedman made a note of both of these laat mentioned figures.

He told me that my original suggesticns hed reeceived serious consideration
and had been turned down because, in his opinion, the Security Agency
could not justify, if oalled upon to do s0, an outright subsidy to e clvile
ian organization or the expenditure of money for subdbsoription to the ACA's
megazine in large gquantities.

He said that the Security Agency locked witk disfavor on anything that
gave any pudlicity te cryrptography or that would in any way call attention
te their activities. Kentioned the damage that had been done by Ysrdley's
book {The Americsn Black Chamber) end alsc ststed that they did not even
like ths recent srticle in Colliers by Xobler.

I atated that one thing that had syurred my request for ald was the fact
that FELCY waes exhausted and as revemue from the saele ¢f that book had bdeen
the greatest source of income,other than dues, that the assocliation had
aver hed, we were attempting to promote a replacement of it. He showed
interest in this canouncement and asked if I was going to write the new
Yocke I teld him thet I regretted that T had neither the ability nor the
time to undertake such a project, zné that we were tryimg to round up
various authors to handle the individual topics. Lentioned that I hed asked
Cendels to do o chapter on the Delastelle Trifid. Than followed a discuce
sion of Candels for five or tem mimutes. Lir., Friedman told me in the course
of this discusasion that he hed read Candele's Yook on the solution of the
Bageries Cipher and ecasually mentioned that he, himself, had solved the
Bageries ciphers msome thirty years ago, Jjust for practice, and had not
thought it worthwhile to publicige the fact that he had dozne it. ly impres-
sion was that L'r. Friedman does not hold kr. Candela in very high regexd

a8 a ocryptanylyat,

Mr. Friecdmen said that I had puggeated in my last letter that the Security
Ageney had struck a dameging blow to the ACA and he wented to know what I
referred 0. I told him that it was the move on their part to recall to
duty iz Washington, iir. W.0.Bryan, the Editeor and Publisher of THE CRYZTC-
GRAL and tbke man who had virtually managed the ACA since 1%39 with tke
exception of a few years spent in govermment service during the last war,
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I told him that these services had slways been rendered free to the ACA
grd that we had no funds to omploy paid persomnel. Toeld him that dues
gover only the cost of publishing the magazine and showed him the cone
densed financial statements for the last eight yeers. Told him that I
had not realized thot the ACA operated on such s shoestring urtil I was
slected President and began to maka a gtudy of the situsticn. vhen I
realiged how unstable the financial snd organizational struwture asctually
was, I thought that the Dsfense Department might be sufficiently interested
in kesping the organization active to render aome financial aid. He sald
that thoey had wondered how I had happened to apply for this aid and mene
tioned that {¢ had been suggested that perhaps I was trying to get some
thing for nyself out of 1t. I assured him thaet my applisction for fingne
eial assistance was colely in the intercst of keeping the ACA alive.

At various times throughout the discussion, lr. Priedman impressed upon
o the faet that information relative to cryptography and eryptanalyeis,
1f unconatrolled, would bs harmful to the Security Agency's activities,

I intsrposed mention of the fact that this did not seem to bether other
gountries, as mony works on these subjects were availadble in Italian asnd
FPrench zditiens. He did not deny this but still m=intained that the U.B.
policy was to look with disfevor on any disseminstion of oryptographie
knovwledge beyond controlled personnel,

Ir. Priedmen finally seid thet I had mentioned in my last letter that I
had a plen whereby I thought that the Department of Defense might aid the
ACA within regulations. I told him that I had. I briefly outlined the
plen vhich was thet a coordinator of civilian eryptogrephy might de appoinrt-
ed by the Dept. of Defense and that an employee of the Seeurity Agency
might be assigned to duty as Editer of the magazine. I suggested that
wnen Y¥r. Bryan was reezmplo$ed by ths Security Agency that he be asaigned
to tkhis duty. I gave Ir. Friedman a typed copy of a peper telling of

the Jevelopment of the ACA; the Orgenizational Weakness of the ACA} my
opinion of how the ACA might be of assistance to the Dept. of Defenses
and the suggested method for aid te the ACA from the Dept. of Defense.
¥r. Friedman said thet this sugzestion would recieve consideration.

The conference ended &t adbout 12:185 P.i:.

Te Mo BOWwers.
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DEPARTLENT OF DEFEJSE
Washinston 25, D,C.

AFSA~1,/meg
Serials 5 5 1

a APE 361

Dear .ir. Bowers:

The memoraadum which you kindly left with ir, Friedman
at the close of your conference with him on 20 fiarch 1951 has
ween carefully reviewed and I resrat to have to inform you
chat the Departmeat of Lefense is not able to z3ive favorable
consideration to the method suggested in the last sectilon
thereof i'or aidinz the American (Cryptogram Associa:ion,

I think it unnecessary to indieats specific reasons for
the unfavorable reception wour provosal has met, as no doubt
they are quite clear to you after your conference with Mr.
Friedman,

Please let me assure you that the Department of Defense
has studied¢ the situstion sympathetically and regrets its
inabllity to be of aasgiastance,

Sincerely yours,

# R fREPS
Cco/ U~
lcfj Eyece Sée
o S ﬂ T a2t
Mr, W. M, Bowers, President
The American Cryptogram Association

217 Concord Street
Clarksburg, West Virginia

Begip.G: . Jsk-1L (3)
. = RFSA-00T
Al18A-1. (Comeback Copy)

ur, Friedman/meg/AFSA~14
30 Mar 51/Ext 60455
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Oﬁice Memorandum « vxitep STATES GOVIQ(NME T
/
TO : AFSA"]J‘. - .
FROM - AFSA-O0T

SUBJECT: Visit to AFSA of Mr, W. M, Bowers, President ACA

References: (a) Ltr, Mr, W, M, Bowers to Col, Kreps, USAF, dated 19 Feb 51
(b) Ltr, Col. Kreps to Mr. Bowers, dated 9 Mar 51

Enclosures: (A) Memo left by Mr. Bowers on completion of visit
(B) Draft of proposed letter to Mr. Bowers

1. As arranged by reference (b), Mr, Bowers came to Washington on 20 March
1951 and spent two hours with me,

2. 'The purpose of Mr, Bowers! visit, as indicated in reference (a), was to
present background information in connection with a new proposal he wished to
make for preventing the collapse of the American Cryptogram Association.

3. It became clear early in the conference that Mr, Bowers had failed to
realize that the Department of Defense not only desires no publicity in connection
with cryptographic activities and does not desire to have the journal of the ACA
continued for the sake of such publicity, but also maintains the view that such
publicity is harmful to U,S, security., I did the best I could, under the ciroum-
stances required by security, to clarify these points and believe that Mr., Bowers
now has a much better understanding of the position of the Department of Defense
in the matter and why it cannot asaist him as he desires,

4. At the end of the conference Mr. Bowers, with considerable diffidence
resulting from my talk with him, left Enclosure (A) for further study, but I feel
sure he now realizes the futility of the proposal embodled in the last sectlon
thereof, The proposal clearly reflects the nature of the misconceptions under
which Mr, Bowers has hitherto been laboring,

5. I intimated to Mr, Bowers my belief that his last proposal would hardly
meet with favorable consideration by the Department of Defense and I feel sure he
is well prepared to receive a letter officially indicating the Department's
attitude toward the proposal. Enclosure (B) is a draft of a letter to Mr, Bowers,
which I suggest be prepared for the signature of Colonel Kreps,

6. I think we have now disposed of this matter in a manner which, while
discouraging to Mr, Bowers, will leave no resentment and I am glad we handled it
in such a way.

i b s

i/
J&- WILLIAM ¥, FRIEDMAN
APSA-00T

(/;1/ ¢ to:
,ﬂ_ﬁj..\rs.q—oo l‘g” A .
(inigiT AFSA=00; ) In turn”

(- _ APSA-00B ) w/o Enclesur A’

A ol
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Mr, ¥, M, Bowers, President

The American Cryptogram Association
217 Concord Street

Clarksburg, West Virginia

Dear Mr, Bowera:

The memorandum which you kindly left with ¥, Friedman at
the close of your conference with him on 20 March 1951 has been
carefully reviewed and I regret to have to inform you that the
Depertment of Defense is not able to glive favorable consideration
to the method supggested in the last seotion thereof for aiding
the American Cryptogram Association,

I think it unnecessary to indicate apecific reasons for the
unfavorable reception your proposal has met, as no doubt they are
quite clear to you after your conference with kr, Friedman,

Please let me assure you that the Department of Nefense has
studied the siituation sympathetically and regrets its ingbility
to be of sssistance, |

Sincerely yours,

Enel. (B) to nemo from
AFSA=COT to AFSA<ll
dtd 23 Yar 51
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THE AJERICAN CRYFTOGRAM ASSN.

4 Summary of its Levelopment, its Organizational Structure,
and its Future Prospects
tozethar with
Suc-ested Reasons why it should be
kept Alive and ‘ctive.

DEVELQPLE.D OF THZ A.C.A. ,

The Amerlcan Cryptogram Association was born Sept. 1, 1929. The
founder was Dr. C. B. Warner of 3iloxi, iliss. This gentieman had little
or no talent for, or interest in, cryptography. He is a pgrofessional
organizer anc¢ it appears thit he organigzed the A. C. A. simpiy for practice
and perhaps to provice a vshicle for a slozan which he had coined, namely;
'The Crystogram is tae Aristocrat of Fuzzles!.

The infant A.C.A. was nursed along by the Jational Puzzlers League
and eventualiy Georze C. iLamb, of Burtoi, Shio, came into the picture as
eGitor of a mazazine to be sponcored by the association and to be devoted
entirely to eryptography.

3dr. Lanb was an invalid. ‘le devoted all of “1is time and energy to
the develo:ment of the A.C.A. e established headguarters in his own home
and acted as manazer of the American Cryplogram !'ssociation and as ecitor
and pubiicher of its mazazine. .le served in these capacities without pay
and provided off'ice and storage space in his mother's home free of charge.
Je built the A.C.A. from a small zroup of hobblsts into a nationwide
organization with a membersrip of more than 500. He encouraged a fellow
member, .lelen I'. Jeiaed, to write a textbook on cryptosraphy. In idarch 1939
kr. Lanb died.

AMfter Lamb's ceath, hla duties as Hamazor, “ditor, and Fub.isher
were assuned by Wiliiam G. Bryan of Hochestsr, 4.Y. Lazb's family con-
tinned to allow their home to be used as Headgquarters and Bryan moved to
Burton and devoted his entire time to running the A.C.A. ™ith the ex-
ception of iwo or three years cariaz the rar, he has continmued to act as
hWanager oi tre association and as Editor and ’ubilsaer of its magagine.
Just as Lamb éid, ..r. Brvan has always servea in these capacities without
szlary ana no rent has ever been charged by the .amb farily for the use of -
their home as fieadquarters.

In the iast ten years the early influence of the “‘ational Puzzlers
Lea-ue has substantiaiiy disa: eared, and sractical.y all new members who
have joined durinz that time have been attracted to the Association solely
through their interest inm cryptography.

T-F PRLSENT STATUS

The A.Y.A. exists today as an organized group of civilian crypto-
graphic enthusiaste, =ith members in 45 of the 43 ctotes as weli as in
many foreign countries.

This organigation is threatened »ith coll

apse and, within th
few years, may cease to exist, , et
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KEASO:IS WY THE A.C.A. MAY COLLAPSE.

i - The management of the 4.C.A. has always been a 'one man affair!,
2 - This service has aiways been furnished free. -

3 - Office and storage space have always been furnished free.

4 - The royalties from the textbook, Flementary Cryptanalyeis, were
donated to the asaJociation and were the main source of income
other than Gues.

5 -~ The dues charged have always been Just about sufficieat to cover
the ccst of poblishin: and mailing the napazine.

5 - The textbook is now out of print anc tie stock of unsoid copies is
alnost exhausted. .o nore revenue can de anticipated from that source.

7 - The Association ras not sufficient income to pay for management and
editorial service, or for office reat.

8 - It is illozical to expect that these services will forever be rendered
free of charge.

9 - 1t the present time the Larb family is merely toierafing the co :tinued
use of the home as headquarters for the A.C.A. Ia addition to that,
these laéles, Goorze C. Lumb's mother and aunt, are now over 30 years
of age and on the event of their death, the asscciation will assuredly
have to seek other cuarters.

10~ Hr, Bryan, the long time ilanager-Tditor of the A.C.A., feels that
within a very short time, he will finé it necessary to tcrminate
his activities in this particular ficld.

11l- Investi:ation has proved that it is very difficult to set other
persons to give thelr full time service without pay or to donate
office space free of charge.

12- Indications are that the A.C.A. wi:-1 have to begin to pay for these
gervices ia the near future.

13~ Such services mo:ld coat approximately 35000,00 per year.

14~ To raise tiis amount from dues alone roulc recuire zun increase in
aues of 710,00 per member yearly.

i5- A raise 1n dues fr.m the pr-seat “3.05( per year to £13,00 per
year would probably result in the immediate dissolution of the A.C.A.

2
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REASQWS WHY IT MIGHT BE ADVANTASEOUS TO THE
DEPARTMENT OF DEFEJSE TO KEEP T4E A.C.A. ALIVE AND ACTIVE

1-

2 -

O
]

SUG

wiG

1 -

2 -

The A.C.A. is the only large organized group of civilian eryptographers.

It is the only rallying point for civilians who wish to learn some
thing about oryptography.

It is assumed that in times of emergeacy, the Security Agency
experiences a shortage of trained persomnel in this field.

Civilians with some kmovledge of the elements of ecry)tography could
he.p to relieve this shortags.

There would aivays be, -ready ~t hand in the A.C.A., 2 1lst of aames

and addresses of some 500 civilians each having some knowledge of
‘ervptoaraphy.

The above condition would relieve the Security Azeney oi' the task
of pearcrinz throughout the entire nation for persoas having talent
in this hizhly szecialized activity.

Enowledge of fundamentals would shorten the training period for
civilians entering service with the Security Agency or th: Armed Forces.

There is aiways the chance that a real expert in cryptanelysis might
be devc.opeC from the ranks of the A.C.A.

JESTED 170D BY ..i1C1 THE DEPARI.Z.T OF DEFui.SE
'T A-ID TI{T— A. c- A.

The Department of refense mizht appoint & cocrdinator of civiiian
eryptozraphic effort.

Salaries personnel of the Department of Defense might take over the
duties of editing and publishiny the magagzine, T.IF CRYFTOGRal, which
is the link that holds the far fiug membership of the A.U.A. together.

Sufficient funds misht be allotted for publicity in or:er to attract
more civilians into the existinz organization.

The preseat Editepr of TIHF CRYrTOGRA 7, Wii_iam G. Bryan, is a former
amployee of the Security Ageacy. At tre present time he has 6a file
an applicatioa to return to auty in that department. If reemployed,
he might be assizaned to the auty of editing this - 7azine vhich
encourees civiilan interest in the field of eryptogzraphy.

szd W. .. BOWERS
warch 20, 1951
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DRAFT

Mr. W, M, Bowers, President

The American Cryptogram Association
217 Concord Street

Clarksburg, West Virginla

Dear lfr, Bovers:

The memorandum which you kindly left with M¥r, Friedman at
the cloge of your conference with him on 20 March 1951 has been
carefully reviewed and I regret to have to inform you that the
Department of Defense is not able to give favorable consideration
to the method suggested in the last section thereof for aiding
the American Cryptogram Association,

I think it unnecessary to indicate specific reasonsz for the
unfavorable reception your proposal has met, as no doubt they are
quite clear to you after your conference with Mr, Friedman,

Please let me assure you that the Department of Nafense has
studied the situation sympathetically and regrets its inability
to be of assistance,

Sincerely yours,

Enel, (B) to memo from
AFSA-COT to AFSA-1L
dtd 23 Mar 51
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DEPARTHENT OF DEFENSE
Rashington 25, D.C.

Sertat "‘5‘5

Dear Mr, Bowers:

This is in acknowledgment of your letter of 19
February 1951, in which you state that you wish to diascuss
one more method by which the Department of Defense might
agsist the American Cryptogram Assoclation, in keeping
with current doctrine and regulations.

Arrangetents have been made for you to digcuss the
matter with kr. William F. Friedman at the Naval Security
Station, 3801 Jebraska Avenue, N.W., Washington, D.C., on
either 20 or 21 March at 0900, Upon arrival at the Naval
Security Station, please phone Mr. Friedman on Extension
240 and an escort will be provided to conduct you to his
office.

Sincerely yours,
(signed)

K.R. KREPS
Mr. W. M. Bowers, President Colonel, USAF
The American Cryptogram Association Act:lng Executive Secmetary
217 Concord Street
Clarksburg, West Virginia

Mr., Callimshos/Mr. quads/meg/6 Mar 51

'. AFSA-14/Ext 60455 "
XC:  AFSA-11 (3) 4

e PATS-C0T ;
. . & 4FSA-1) {Comeback Copy) .

(1
»

K
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MENY OF DEVENSE

| Ykar P, howsrs

Ruference 14 amds o your letter of 3G Bovendey 173, esd Ha

realy therets daked 3 lacezver 1350,

e parw iaterzct acd esncern which promptad yom to ssb-

ait gour propowsl #re crestly sppreaiated, sad A% has beca iven
snreful mmum

I FREret o havé to Lofore you \hub 44 io Aot feasisle for
the mpartscnt of nefemee Lo render b suppert whish you rogueed
for yuur sdscolacion. Howurer, should you wish o visit \lw pow

pArtcand Vo discubs your prowien Surther, &6 pod suggest in yows

Miﬂhr#“ﬂ&d%.l“hﬂﬂh mh
Mu&mwweﬁuu 7 conserned.

sinourely yours,

K. R YNEFS
o Sbleetl, UBAF
Asting Exssutive Searetary

ks Wary, Teat umtnh

Copy fax:nishadz
- KFBA-00
AFSA-00B /
~ AFSA-00T ™ ;
‘”w";—-’:“;,— . AFSA-14 BERER
ST AFSA-111 (3)

. CAPT J.N. Wenger, u.;n/_)aw[;u Jan 51 .
“AF8A, Rm 19-130, N8&, Ext. 60210

~ RADM Farl E. Stone, USI/‘G/IZ Jan 51 o

~ APSA, Rm 19-118, NS, X%, 50528
CAPT J.N. Wenger, USN/Jjow/1/12/51
APSA, Bm 19-130, N8S, Bxt. 60210
Rewrite: KRKreps/vmb/0Sp/1/15§51
‘X7h032/3E9l+3

25) Dc co ' )
s/
Borial: r

18JAN 1950
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