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MEMORANIUM TO MR, W. F. FRIEDMAN, NSA SCIENTIFIC ADVISORY BOARD
SUBJICT: Tests of Crypt Ability

1. When Professor Wilks visited GCHQ recently he inquired into the
processes used here for selecting employees who may be expected to do
well al cryptanalysis. I have now secured copies (see inclosures) of
some tests used at GOHQ as an aid in selecting candidates for positions
as B IV'S.

2., Employees of GCHQ are in three categories: A, Administrative;
B, Technical; and C, Executive, or what we would call Clerical, Holders
of the A grades are carefully picked for outstanding general ability,
and are expechted to be the key members of the organization, Bfs are
picked i'or promise of technical proficiency, in language, mathematics,
or whatever, ('s are usually picked from the graduates of pre~college
schools,

3. In order to apply for a B IV rating, a candidate must have
taken a first or second class degree from a university. The field of
concentration need not have been language or mathematics (actually one
of the candidates selected this year had concentrated in Inglish
literature). Fifty or sixty having the prerequisite degree applied
to GCHQ last summer, and of these fifteen were invited to come for
interviews and tests. Along with the applicants fresh from the univer-
sities, a few people already holding other grades in GCHQ applied for
B IV's, and some of these also took the tests, From all these six
were selected for positions, four from the new applicants and two from
those already working at GCHQ.

k. There were three tests: (1) Progressive Matrices, 1947, one
hour, but candidates were asked to mark the place they had reached after
4O minutes; (2) ISH Test (copy inclosed), 40 minutes; and (3) Problems
(copy inclosed). The Progressive Matrices, 1947, can only be obtained
by arrangement with the author, Mr, J. C, Raven, Crichton Royal,
Dumfries, Scotland., An example of this sort of test can be seen in
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Progressive Matrices, 1938, alsc by Mr, Raven, a sample set of which may
be obtained, with accompanying literature, from H, K., Lewis and Company,
Gower Street, London, W.C. 1, for one pound., The test consists of a
series of diagrams, the symmebry of which needs to be completed by the
addition of one image from a number pictured at the bottom of the page.
Thus, in its simplest form, a matrix showing columns of dots, crosses,
and circles might be completed by the addition of a circle of the approe
priate size, if this were the short column.

5. The ISH test has been given experimentally to several cryptom
linguists at GJHQ, and it is considered an interesting test of imagination
and accuracy in translation., The problems presented involve the solution
of obvious transposition busts, with a much more challenging test of the
candidate’s crypt ability in the supplementary problems. None of the
candidates had time, as it turned out, for the supplementary problems.,

6. The results of the tests were not decisive in the choice of
candidstes, Candidates are selected on the basis of their university's
recommendation and on the interview at GCHQ. The tests may be regarded
as a check on the other evidence about a candidate, but a candidate would
hardly be selected if he were quite hopeless at the tests,

7, Some further information asbout the personnel policies affecting
A and B Class members of GCHQ may be of interest, Inclosed is one copy
(for the Chairman, NSA Scientific Advisory Board) of the British Civil
Service announcement of the A and B class positions available at Chelten—
ham, Nothing much beyond what is said in these circulars about the
nature of the work is told to possible candidates in the course of
recruitment, but members of the appointment boards at both Oxford and
Cambridge have been indoctrinated and given a tour of GCHQ. Also there
are still alumni of the war-time GCHQ orgenization on the faculties of
the British universities who can look aboub for promising recruits among
their students,

8, It will be noted from the circulars that all appointments prow
posed after interviews at GCHQ must be reviewed by the Civil Service
Commission., And the classes A, B, and C correspond to regular civil
service classes, In practice, division, branch, and some section heads
in the more difficult technical fields are holders of A grades, and
analysts and crypto-linguists with less administrative responsibility
are B class,

9. The salary scales mentioned in the circulars are now out of date,
the amounts having been increased by from 50 to 200 pounds,

10. Promotion at GCHQ depends on anmual rabtings and interviews

before promotion boards. In the annual (confidential) rating the super-
viser may mark the employee as (1) not yet qualified, (2) qualified, or

SECRET




—SEORRT USIO=4353 ~ 2 Nov 54

(3) highly qualified for promotion to the next grade, These recommenda~
tions by the various supervisers are standardized by division heads and
then by the Personnel Officer and entered on lists of qualified and
highly qualified candidates for promotion to each grade., The counsidera-
tion of the candidates takes into account the annual performance ratings
(about 503), seniority (about 20%), and the interview before the promotion
board (about 30j). The promotion board before whom the candidate is
invited to appear has as its chairman the Personnel Officer or his repree
sentative, and includes two members of GCHQ at least two grades senior
to the candidate and a representative of the candidated division., The
candidates finally selected are entered in one of two lists, one for
immediate, one for eventual, promotion, which are sent to the Director
for approval, But vacancies in the grade concerned must occur before

promotion can take place,
GE

IESLIE A, RUTLED
USLO, London
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SUPPLEMENTARY FROBLENS,

3 Is it possible to solve problems 1 and 2 without
recoursc to anagrorming? (By onogracaing e mean putting
the colurms together so as to meke words along the rows.

If o nethod is available vihich avoids anograming it could
te used if the texts hod been substituted in some way before
bteing trenshosed),

Ly Suppose the tiro texts in Problem 2 had been transposed
by neans of two different keys of the sane length, Could

ve tell fron the positions of the repeats that the two keys
were different? Would it be possible to obtain the two keys

iithout recourse to anagrearming?
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TRANSTATION FROM THE ISH

INTRODUCTION

The following short piece for translation has the superficial
appearance of being rather facetious nonsense., The "language" has, however,
o simple grommer, given below, end you are also given a vocabulary containing
short "diclionory entries® for the basic words in the piece, Canpound words
are not given in the vocabulary, but their formation is simple; for example,
SHUDDER. being o verb meaning “to vibrate" and BOR a noun meaning *a drilll
SHUDDER-BOR is the compound noun in this langusge for o road-drill, With the
oid of the grammar and vocabulary given, translote the piece as if from a real
languoge,

Marks will be given for producing a convineing translation into

English, that is to say one thaot mokes sense and can be Jjustified in the light
of the dato given,

GRAMMAR
ISH has a very simple grammar,

Verbs end in "~er® for oll forms, including participles and verbal
nouns, except the past tenses in which "-er" is changed to "—ar", ond the future
for which-it is Y=or",

Singular and plurcl of nouns are not distinguished and t he only
3rd personal pronoun is "e", possessive "is", objective "im", used for "he, his,
him, she,they" etc.

There is no article. Prepositions and conjunctions are often amitted,

VOCABULARY
NUMWUN ees first, principal, preceding, preliminary,
NATTER «ss Tto spenk, say, tell
GATIN ees ogoin, against,
CHALP ees aservant, minister,
WOG- ese 0broad, foreign,
CALLER ese to cause,
SCATTER ese Tto send out.
APPER e«ss 1O appear,
SCR..TCHER ese to write,
vIiP eee great, important, main,
Dm' 200 day »
SWIZ eee lightning, electricity,
ATLJ.RMER ees TO warn, alaxm,
THING ese affair, thing, article,
IN LN inn

PIECE OF ISH FOR TRANSL.TTON

Numwnm=Chap callar is scratcher-chap swiz-natter Wog~thing
Scratcher-ghop ccller inm nummn~scratcher swiz-scratcher scatter
Vip-Scatter-Chap & Scatter-Chop wog, alarmer im alormer
scratcher—thing gein appor in vip Ish dog~scratcher & natter

im gain-natter im,
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The first messsge has 5 colums of 5 letters and 2 short ones of L letters, the
second has 6 colums of 5 letters and 1 short one of 4 letters. Colum 3 is short
in both messages and is therefore the right-hand colum. Colum 6 is short in the
first message and long in the second and is therefcre the next to the right-hend
colum. ,

' (a) 63 (b) 63
IN Iw
ND D
TH TH
TH N T
H

It now looks as if the T in colum 3 of (b) is the same as the T in colum 6 of
(a) end so we expoct en H after it. This I would come at the bottom of the left
hand. colum of (b). Colum 4 has such an H, so we try that on the left

(a.) ,-1-000063 (b) I-l----.63
A IN A i1N
T ND T ND
I TH I TH
T IE ¥ N T
' B HE

We now went an E in the woxl .o thc lefi hew? colum of (b) and colum 1 provides
one,

(&) 41...63 ) ¥1...63
AB IN A B IN
TH ND ! TH. ND
IS TH IS TH
TW TH FO NT
EB HEB H

It is now cloar that we arc well on the way to recovering the originel texts, and
the order of the remaining threc ¢dolums is quickly found.

1. Hexe are two ciphor messages. Com you recovor the original texts?
(2) NSIUO TEAET INTAS DINIGN HRNEL
ANTEA TLIMM EEOKN VONAE IORYN Y
(b) I\T'SIUO\ ELEAE TUITA SDTY GFHRN
| Namw EMNL MVEET INVQY ORIOR YIL
2; Here are anothor pair of messages. Can you recover the original texts?
(a) VWUEOE RTSLE DYARH TSUSI HNOEA
WESEY MNTSA IRTIA WPTOT IHOYE
FSSAT EONHL EN
(b) AI0ST OTIAD ITFOEA WNHMS ONHLS
HSHTS USRME IRTMA TIOEF SSALY
NSLED YDTEY UEOEI LEEYN M
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PROBLE S

A ncssage can be put into ciphor by transposing the order of its lectters
in thoe following way. A koy consisting of the figurcs from 1 upvards arranged
in an agreod ordor is provided, c.z.

L 17 2 5 6 3

The message is written in linos with one letter under cach figure of the key,
' a now line being bogun after the last figurc of the key.

L1 72 6 3
A BI N

E

n =5 w

w

H H 93

H O {H w

= - RN
H A 29 H

w o
E B US H

Elfho ciphor vorsion is now obtainod by withdrawing the colurms in oxrder acoording
to the koy cach columm beoing rcad downwards.

BISWB RHOIS I'IXMEA TITDD ARMHI NTTIE WOU

Horo 1s anothor messageo with ncarly -tho samo text onciphored in the eame way and
with the samc koy.

L 17 2 563

A BIRUDTIN
' T HEHATF

I 8Ssw ORTUTI

F OU RI IFTUT

H E BUS H

HSOE RHORU INTHTA TIFSD ARISI NINHI EWUB
If we arc given the two ciphor verions, wo can-scc that they have heen obtained

by trensposing almost idontical texts in this way, because If we divide them into
sovon colums tho tops of the colums are the same for cach,

1 2 3 L 5 6 1
(a) BHSWB/RHOIS/ATHH/ATITE/DARRH/INTT /IEWOU

1 2 3 4 5 6 7
(b) BESOE/RIORU/NIHT /ATIRH /DARTS /TNTNH /LEWUB
Wo can now rccover the original message texts by putting the colums in order so
that we can rood words along the rows. A stort con be mode as follows:-

/The
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IV PAY, PROSPECTS .iND CONDITIONS OF SERVICE

11, Starting Salary

(I) Successful candidates will be appointed to the A.IV grade. TFor a man
in Cheltenham working the standard week of L5% hours, the total remuneration
on appointment is about £515 if he has done two years'! compulsory National
Service, and sbout £458 if he has not. For a woman it is about £458. These
amounts are made up as follows:-

Salary (see (i)) .. .. .. .. £500 or £i45
Extra Duty Allowance (see (dii)) .. £15 or £13

Totals £515 or £458
(i) SALARY

(2) The scale of salary in London is, for a man, £470 rising
by annual increments of £30 to £680, and then by annual increments
of £35 to £855; for a woman it is £470 rising by annual increments
of £25 to £H45, by annual increments of £30 to £725, and then by one
further increment to a maximum of £750,

(b) Successful cendidates who have rendered full-time service in
H.M. Forces under the National Service sicts (including voluntary
. service in so far as it has been undertaken in lieu of ocompulsory
National Service) will have their starting pay increased by
one increment for each complete year of such service up to a
maximum of two. Candidates with less than two years' service
will receive incremental credit for any fraction of a year.

(c) At the end of two years' actual established service in the
‘grade (or on completion of probation if that should be later)
men and women will receive a special increase of £50., Where
an annual increment is due on the same date, 1t will be paid in
addition to the special increase.

(@) The London salary calculated under (a) to (c) is subject to
deduction for officers who are serving outside London. The
deduction varies from £12 to £40 according to salary and town.

In the Cheltenham area, where the majority of A.IV's are employed,

the scale ranges from £445 to £815 for men, and from £445 to £720
for women.

(ii) EXTRA DUTY ALLOWANCE

An extra duty allowance is paysble (see under "Hours"). In
Cheltenham, this amounts to three per cent., of the salary.

(II) If you are already a civil servent, your starting salary as a Grade A.IV
Officer will be as shown abbve, whatever your existing salary may be.

12. Prospects

The caveer open to a new entrant is good. Above the A.IV grade the grades
and salaries in the Departmental™AClass are at present as followsi~

MEN (Cheltenham
(London Rates) Rates)
A TII £1,150 x 40 - £1,190 £1,090 riging to
x 50 — £1,540 x 30 - £1,570 £1,472
AII® £1,500 x 75 ~ £1,725 £1,420 rising to
£1,625
AT * £2,000 £1,900

The rates for women are lower at all points.

NOTE: ¥Salaries of Grade A II officers which are below £1,500 attract a pay
addition of approximately 10% on the first £500, 5% on the second £500
and 23% on the third-£500 of salary; on salaries of £1,500 to £2,000
there is at present an addition of £100.

64,2/500/EB/ o/3/50 3=
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Avove the A.I level there are a few higher directing posts, with salaries from
£2,500 to £3,250 (London rates) or £2,400 to £3,150 (Chcltenham rates).

There are no hard and fagt rules about promotion to these grades., All
promotion is on merit to a vacancy; the numbers are so calculated that an A.IV
may expect to be promoted to the rank of A.III within about 7 years, i.e. at about
age 30. An exceptionally aeble A.IV may be promoted to A.IIT after about 5 years
and to 4.IT at about age 35 to 37.

13. Probation

Successful candidates will have to serve a probationary period of itwo years
and will not be retained if their probationary period is not satisfactory. Those
who are already established civil servants will be on trial for the same period and
are liable to he reverted if their trial service is not satisfactory

4). Hours

The Department is at present working a 45} hour week (including meal inter-
vals). Candidates on entry to the Departmental®i*Class will not normally be
required to work longer than these hours, but attendance of menmbers of this class
is governed mors by the requirements of the work than by the standard week.
Members of the"A"Class whose remunerstion (including Pay Addition) does not
exceed £1,435 (men) or £1,255 (women) are at present eligible for an extra duty
allowance if they regularly work 455 hours s week.

15. Leave

The annual leave allowed to menbers of the Government Commumnications
Headquarters Departmental's Class is 36 working days in addition to the usual
public holidays.

Bick leave on full pay less any National Insurence benefit received is
allowed up t0 a maximum of six months in any period of twelve months, and
thereafter for a further period on half pay, subject to a deduction of National
Insurance benefit in certain cases.

16. Superannuation

All candidates appointed from this competition are eligible for super—
annuvation benefits under the Superannuation Acts which normally provide a pension
and lump sum gratuity calculated on the number of years' service and the average
salary over the three years before retirement. No contributions are required to
secure these benefits, but there is also a contributory pension scheme for widows
and children. Women who retire on marriage after not less than six yearst
qualifying service will be eligible for a marriage gratuity.

17. Liability to trensfer

Candidates appointed to Government Communications Headquarters as & result
of this competition are liable to postings to any part of the United Kingdom or
on tours of serwvice abroad in accordance with the requirements of the department.
In addition to certain removal expenses, lump sums ranging from £25 to £90 are
paid upon permanent transfer as compensation for disturbance.

CIVIL SERVICE COMMISSION,

March, 1954.

642/500/EE/8/3/54
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258/51,
'CIVIL SERVICE CO:LISSION
RECRUITMENT TO THE "B" CLASS IN

GOVERNMENT COM: UNICATIONS HEADQUARTERS
(A DEPARTIENT OF THE FOREIGN OFFICE)

The work of Government Communications Headquarters covers most of the
activities of a medium-sized Government Department. The duties of the "B" Class
in the Department demand capacity both for individual work of a research nature
and for the direction of teams engaged on such work. Mathematical, scientific and
linguistic (including classical) training are suitable for the duties of the class.

Government Communications Headquarters is at Cheltenham, but the staff are
also lisble to serve anywhere in the United Kingdom or if necessary overseas (see
peragraph 17).

Three or four posts in the B.IV grade are usually filled each year by interviews
from among University students of first or second class honours standard. Further
information is given below.

CONTENTS: I CONDITIONS OF ELIGIBILITY
IT THE COMPETITION
IIT CONDITIONS OF APPOINTMENT
Iv PAY, PROSPECTS AND CONDITIONS OF SERVICE.

I. CONDITIONS OF ELIGIBILITY

1e The Competition is open to both men and women.

2. Age

Candidates are expected to be aged 21 - 27 (both inclusive), but allowance will
be made for service in H.M. Forces.

e Education

Candidates must have, or obtain in the year in which they apply, & first or
second class honours degree.

Le Nationality
(1) Bvery candidate must

(a) be a natural-born British subject; and

(b) have been born within the United Kingdom or within one of the self-
governing Dominions of parents both of whom were also born within
the United Kingdom or within one of the self-governing Dominions.

(2) No departure from this rule will be made without the special permission
of the Secretary of State for Foreign Affairs, and then only in excepbional
cages and in favour of candidates who are British subjects and who also
satisfy one of the following conditions:-

(2) If natural-born British subjects, they must either

(i) have at least one parent who is, or was at death, a British
subject; or

(ii) have resided in Her Majesty's dominions and/or been employed
elsewhere in the serviee of the Crown for at least five years
out of the last eight years preceding the date of their
appointment.

(b) If naturalised British subjects, they must heve resided in Her Majesty's
dominions and/or been employed elsewhere in the service of the Crown for
at least five years out of the last eight years preceding the date of
their appointment.

1040/8/500/ W/ 4/ 5%
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(¢) If not gualified under (a) or (b) of this sub-paragraph they must '
gsatisfy the Commissioners that they are so closely comnnected with
Her Majesty's dominions either by ancestry, upbringing, or residence,
or by reason of National Service, that an exception may properly be
made in their favour,

IT. THE COMPETITION

5. Application

An application form is enclosed. When completed it should be sent to the
address given on the form to arrive not later than 15th Ma-- 195},

6. Method of Selection

Selection will be by interview., Candidates will first be interviewed by
representatives of the Department. Those candidates who seem most suiteble, from
their records and reports of these interviews, will then be summoned to a Selection
Board of the Civil Service Commission in London; this Board will probably sit in
June or July and will recommend for the vacancies those candidates who appear to
be best fitted for the appointments.

If you are sumoned to interview you must yourself bear travelling expenses
within the United Kingdom up to 7s. 6d. but if you have to spend more than 7s. 6d.
on travel by bus or third class rail, from your normal place of residence (or
from the place of landing in the United Kingdom in the case of candidates from
overseas) to the place of interview, the whole amount will be refunded.

Expenses incurred in travel to this country from abroad caomnot be pald by
the Oivil Service Commission. If you ere serving in H.}M. Forces you should
consult the appropriate Service authceritly about leave of absence to attend the
interview and, if serving overseus, stout travelling expenses to the place of
landing in the United Kingdom.

Subgistence allowance cannot be paid.

ITT. CONDITICNS OF APPOTNIMENT

Te Certification

Before the selected candidates can be appoinied the Civil Service
Commissioners must issue their certificate of qualificaticn, which is given
when the Commissioners have satisfied themselves about the candidates' age,
nationality, health and character; and after the fee of £2 10s. has been paid.

8. Candidates trained as teachers

Candidates who have been trained as teachers and upon whose training publioc
noney has been spent cannot be appointed until the consent of the appropriate
central education authority (e.g., the Ministry of Education, the Scottish
Education Department, the Ministry of REducation for lMortnern lreland) has been
notified to the Commissioners.

%. Canvassing

Any attempt on the part of candidates to enlist support for their applications
through Menmbers of Parlisment or other influential persons, except as referee.s
to be named by them in their application forms, will disqualify them for appointment.

1 0. Seourit 2

Candidates for Civil Service appointments are reminded that the Government
have dscided that no-one may be employed in the Civil Service in connection with
work the nature of which is vital to the security of the State if he is believed
to be either

(1) a member of the Communist Party or of‘ a Fascist organisation; or

(:i.i) associated with either the Communist Party or a Fascist orgafxi:?ation
in such a way as to raise legitimate doubts about his reliability.

-42—

1040/1/500/VB/ 4/ 54
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142/54.
CIVIL SERVICE COMMISSION

RECRUITMENT TO THE "A" CLASS IN
GOVERNMENT COMMUNICATIONS HEADQUARTERS
(A DEPARTMENT OF THE FOREIGN OFFICE)

The work of the Department of the Poreign Office known as Government
Communications Headquarters is wide in scope, complex and varied. It covers
most aspects of the activity of a medium-sized Government Department, including
committee work and contact with other Government Departments. While the duties
of the "'Class require no specialised qualifications, members of the Class, who
serve in a number of branches of the Department during their cadet period, are
expected to become experts in particular aspects of the works After their cadet
period they are expected to take part in the making of policy and to be responsible
for the orgsnisation and direction of the work. ’

The steff of G.C.H.Q. are mostly employed at one office in the United
Kingdom in the Cheltenham area. The staff are Lliable to serve overseas (see
paragraph 17 below).

Two or three posts in the "A" Class are usually filled each year by interview
from among University students of first or second class honours standard. The
final selection will be made probably in June. Further information is given
below.

CONTENTS: I. CONDITIONS OF ELIGIBILITY
IT. THE COMPETITION

III. CONDITIONS OF AFPOINTMENT
IV. PAY, PROSFECTS AND CONDITIONS OF SERVICE

I CONDITIONS OF ELIGIBILITY
1. The Competition is open to both men and women.
2. dge

Candidntes are expected to be aged 21-25 (both inclusive), but allowance will
be mads for service in H.M. Forces.

3. Education

Candidates must have, or obtein in the year in which they apply, a first or
second class honours degree.

4o Nationality

(1) Every candidate must
(a) be & natural-born British subject; and

(b) have been born within the United Kingdom or within one of the self-
governing Dominions of parents both of whom were also born within
the United Kingdom or within one of the selfwgoverning Dominions,

(2) No departure from this rule will be made without the special permission
of the Secretary of State for Foreign Affairs, and then only in exceptional cases
and in favour of candidates who are British subJjects and who also satisfy one of
the following conditiones:- ’

(a) If natural-born British svbjects, they must either

(i) have at least one parent who is, or was at death, a Britis
subject; or -
(4ii) have resided in Her Majesty's dominicns and/or been employed
. elsewhere in the service of the Crown for at least five years

out of the last eight years preceding the date of their
appointment.

642/500/E8//3/51;
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v
(b) If naturalised British subjects, they must have resided in Her Majesty's
dominiong and/or been employed elsewhere in the service of the Crown
for at least five years out of the last eight years preceding the date
of {their appointment.

(¢) If not qualified under (a) or (b) of this sub-paragraph they must satisfy
the Commissioners that they are so closely connected with Her Majesty's
dominions either by ancestry, upbringing, or residence, or by reason

of national service, that an exception may properly be made in their
*favour.

IT THE COMPETITION
5. Ap_p'lication

An Application Form is enclosed. When completed it should be sent to the
address given on the form to arrive not later than 30th April, 1954,

6. Method of Selection

Selection will be by interview. Candidates will firat have an informal
preliminary interview at their Universities, and if recommended by the interviewer
they will then be interviewed by representatives of the Department. Those
candidates who seem most suitable, from their records and the reports of these
interviewers, will then be summoned to a Selection Board of the Civil Service
Commissioners in London; +this Board will recommend for the vacancy the candidate

who appears to be best fitted for appointment. The Selection Board will probably
sit in June.

Travelling expenses of less than 7/6d. are not refundeble; but if you spend
more than 7/6d4. in travelling to interviews, by bus or third class rail in the
United Kingdom from your normal place of study or residence, the whole gmount will
be refunded. The Commissioners cannot pay subsistence allowance.

IIT CONDITIONS OF APPOINTMENT

Te Certification

Before the selected candidates can be appointed the Civil Service
Commissioners must issue their certificate of qualification, which is given when
the Commissioners have satisfied themselves about the candidates' age, nationality,
health, and character; and after the fee of £4 has been paid.

8. Candidates trained as teachers

Candidates who have been trained as teachers and upon whose training public
money has been spent cannot be appointed until the consent of the appropriate
central education authority (e.g., the Ministry of Education, the Scottish

Education Department, the Ministry of Education for Northern Ireland) has been
notified to the Commissioners.

9. Canvassing

Any attempt on the peart of candidates to enlist support for their appli-
cations through Members of Parliament or other influential persons, except as

referees to be named by them in their Application Forms, will disqualify them for
appointment, .

10. Security

Candidates for Civil Service appointments are reminded that the Government
have decided that no~one may be employed in the Civil Service in connection with
work the nature of which is vital to the security of the State if he is believed
to be either

(1) a member of the Commmist Party or of a Fascist organisation; or

(2) associated with either the Communist Party or a Fascist organisation
in such a way as to raise legitimate doubts about his relisbility.

—2—-
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The Commissioners are not, as such, concermed with security enguiries, which
are the respongibility of the Minister in charge of the Department concermed, and
they cannot enter into correspondence with cendidates on this matter or answer
any questions. '

IV. FPAY, PROSPECTS AND CONDITIONS OF SERVICE

11. Salag:y
Successful candidates will be appointed to the B,IV grade.

I. For men appointed to Chelterham —~ where most officers of this grade will
be employed - working the standard week of 45% hours, the total remunera-
tion on appointment is about £4,99 if they have completed two years
National Service and about £450 if they have not undertaken National
Service. TFor women it is about £450.

These amounts are made up as follows:

Remuneration
Salary (see (1)) £,37 (or £485 after 2 years National Service)
Extra duty allowance £ 13 (or £ 1) after 2 years National Service)
(see (ii
£450 £499
(i) Salary

(a.) The scale of salary in London is:-

Men: &£460 rising by one anmual increment of £25 to £485, then by
£30 to £665 and then by £35 to £800.

Women: £460 rising by one annmual increment of £20 to £480, then by
£25 to £675.

(b) Successful candidates who have done full time service in H.M. Forces
under the National Service Acts (including voluntary service in so far
as it has been undertaken in lieu of compulsory National Service) will
have their starting pay on appointment increased by one increment for
each complete year of such service up to a maximum of two. Candidates
with less than 2 years® service will receive incremental credit for
any fraction of a year,

(c) The London salary calculated under (a) and (b) sbove is subject to
deduction for officers who are serving outside London. The deduction
ranges from £11 to £40 according to salary and location and in
Cheltenham is £23 at the minimum of the scale rising to £40 (men)
and £30 (wcmen) at its maximum,

(ii) Extra duty allowance

An extrs duty allowance is payable (see under "Hours").
In Chelterham this amounts to 3% of the salary.
II, Successful candidates who are already serving in the Civil Service will

not carry their existing salary with them but will have their starting
salary assessed as above.

12, Frospects
The career open to a new entrant is good.

Above the B,IV grade the grades and salaries in the Departmental "B" Class
are as followss~
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Men's Rates Women's Rates
London Chel tenham London Cheltenham
BIII  £830 x £35 - £1,005 £790 rising £700 x £30 - £730 £670 rising
x £40 -~ £1,105 to £1,045 x £35 - £905 to
x £40 - £980 £940
BIT £1,105 x £45 ~ £1,150 £1,045 rising £980 x £35 - £1,050 £940 rising
x £50 - £1,325 to £1,245 x £40 - £1,170 to
i £1,110
BI £1,200 x £50 = £1,475 £1,140 rising £1,050 x £,0 - £1,170 £997 rising
to £1,395 x £50 - £1,325 o
£1,245

Above this grade there are a few higher posts at a =salary for men of £1,500
to £1,750 if in London (or £1,420 to £1,650 in Cheltenham); corresponding rates
for women are £1,340 to £1,580 in London (or £1,260 to £1,480 in Cheltenham).

There are no hard and fast rules about promotion to these grades. All promotion
is on merit to a vacancy. The numbers are so calculated that a B.1IV may expect to
be prowoted to the rank of B.III within about seven years and every normally successful
officer of the class should reach the rank of B.II.

For the senior grades of the class competition is more severe.

In addition to the "B" Class there is a Departmental "A" Class with a career
approximating to the Home Civil Service Administrative Class. There is opportunity
for cross-promotion from the "B" Class to the "A" Class.

13. FProbation

Successful candidates will have to serve a probationary period of two years
and will not be retained if their probationary period is not satisfactory. Those
who are already esbablished civil servants will be on trial for the same period
and are liable %0 be reverted if their trial serviece is not satisfactory.

1he Hours

The Department is at present working a L45% hour week (including meal intervals).
Candidates on entry to the Departmental "B" Class will not normally be réquired to
work longer than these hours, but attendance of members of this class is governed
more by the requirements of the work than by the standard week. Members of the
"B" Class whose remuneration does not exceed £1,435 (men) or £1,255 (women) are
at present eligible for an extra duty allowance if they regularly work 45-12- hours
a week.

15 Leave
/
The anmual leave allowed to members of the Government Communications Head-
quarters Departmental "B" Class is 36 working days in addition to the usual public
holidays.

Sick leave on full pey less any National Insurance benefit received is
ellowed up to a maximum of six months in any period of twelve months, and there-
after for a further period on half pay, subject to a deduction of National
Insurance benefit in certain cases.

16. Superannuation

All candidates appointed from this competition are eligible for superannustion
benefits under the Superanmuation Acts which normally provide a pension and lump
sun gratuity caloulated on the mumber of years' service and the average salary over
the three years before retarement. No contributions are required to secure these

# NOTE: The basic salary quoted for B.I and for the higher posts in the Class
is increased by approximately 10f: on the first £500, 5% on the second £500
and 247 on the third £500 of salary, up to £1,500; and from £1,500 to £2,000
there is an addition of £100,

- -
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benefits, but there is also a contributory pension scheme for widows and children.
Women who retire on marriage after not less than six years'! qualifying service
will be eligible for a marriage gratuity.

17. Lisbility to transfer

Candidates appointed to Govermment Communications Headquarters as a result
of this competition are lisble to postings to any part of the United Kingdom oxr
on tours of service abroad in accordance with the requirements of the department.
In addition to certain removal expenses, lump sums ranging from £25 to £90 are
paid upon permanent transfer as compensation for disturbance,

CLVLIL SERVICE COMMLSSION,

April, 1954.
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