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SUBJECT: Milit.ar.Y Ccmnunications (U) 

1. Reference is made to your Memorandum, Serial 005134?94, 
dated 6 fqJr11 1961. 

2. It still remains true that h1gh .. f'requency radio, with all 
its 11.iait&tiona, otters the best hope ~or rapid.l.y establishing 
caJ111Wl1cations under ditt'icult and rapidly changing conditions, 
v1 th a .lninimUU1. or equipment and personnel. 

3. Mobile caumunicatioo stations certainly offer more 
security than fixed inat&llatione. However, 1f canma.nd ia exercised 
tran a land base it mu.at inevitably result in fixed comnunication 
1.nat&llations at that base. It bas been amply demonstrated that 
cCIJllll.anders will not accept the limitat1ooa imposed by mobile 
caoun1cat1ons 1nst&.llat1ans. Therefore, unless there is a change 
in concepts of how camund ill exercised, tbere 1a probably no eocape 
fran the immobility at fixed 1nata.l..lat1ona. 'lbe Navy COOl.Ullda off'er 
the most likely aree. in which a new concept, tr there were oo.e, could 
be tented. 

4. Ve aha.re your Yievs oo human per:t'ol."!a&nce. I believe that 
this 1s the most important. single factor in tbe whole canplex 
1ntor-rel.atioush1p "it.bin canmand ctructurea. With or vithout 
cooimunicatione, strong leaders vill perform well; with good 
COillll1Wl1cations they will be most effective. Without strong leaders, 
the moat nearly perl'ect canmunication system is of small value to 
the end r-esults. 
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'lhis constitutes reply to A114 Virclen's personal letter to VAIM Frost, 
as directed by DIRN-SA. 

S May 61, vad 


