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1. Recognitdon of present inadequecies in ths enlisted careor strusturs of
the USAFASS and the work done on this problem by NSAts Training Division are
appreciated by all comvaraed with the COMINT procduch.

2, This office sulmits the following thoushts for your s:anaﬁ_:demt.iont

a. Cryptologic equipnent maintenance 48 very igportant and contimally
inoreasas in lmportance, The exstling cormunications mainienance cereer flsld
is already lsrge arnd curbersome. A groab deal of the equiprent used by arypto-
lozic sgencies is inherently dfferent fran more cowentional equipmeont, Pexrhaps
the existing cornnications naintensmte sareer £isld aould prove to bhe an
sxoeellant source for carecy alrien of Bel, and 75 ratings who could round out
thelr careors in a separabte cryptologic equirmont maintenance field,

be The implications of parazraph ¢ of your I/F are not clear, In
discupsion, swch as this, dealing with COMINT, COMSEG must not be mlishbed., I
1s trus that CIISIC 1s directly sppliceble to the existing cowmmications ceresr
#ield, However, in regard to COMINT, COMSEC bus unlquae, very definite, snd
axtronely L@or%ant. applicatiomg tha{ pert-in vary direeily to the success of
the functione of evoryone in the COMIVY field, Perhsps a meparate Alr Farce
Spenialty in COISEC could be developed concurreally with the CORIINT flald,

. In relation to the schewaldo bresk-down of the COMINT career
and pending publication of Job descriptions, there appesr to be wrm pogaibilitiem
donal overlap « particulerly unier actusl working condltions « espeoislly
in the genersl sreas of apeoisl identifieatdon snd D/F.

-4, It i» felt that ths currouat and projected AF polioy 1s o increase
ths staturs 24 responsibilities of E~5 snd B-7 parsomel, rantad that provision
should be mads for advancewnt to W-0, howover We0's are relatively scarve.
Perhaps provision should be made for gualified E-6's axl E-7!s to serve in the
puperintendent leval,

#« It is noted that work is now bodnz done in tho ELINT flald by USAFSS,
snd that this considaration hes been oxdtted from your dscussgion,

e Perhaps to pet & more representative view of NsAts ideas in this
matior, an dnformal conferacs could he srranged saomg interested parties fron
COMSEC,y FROD, and R & D,

g+ This office is interested in the overall COMINT and COMSEC persormel
problers, Further dlscussion is walconod.
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