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Ny, Joha O HePharaon
Vice President

International Business Machines Corporation
£90 Hadisen Avonue
Now lork 22, Bew Jork

Deaxr Ey, MoTharaont

There is inclesed for your information a capy of & documenl desling
with the mission and funotions of our maw Advisory Loard, which replaces
the formes body called the Speeial Cryptolozic Advisory 5:'0*.:,9 {sCad).

The nev Board will be quits limited in its mexbership. In fact, 1
expeet ibs owabor ot W0 extéed ten, all fo be top-level axperts. There
will alzo be panzle {0 assist the Eeard, so thut the varicus areas in
our Held of intorest may be adoquately covercd. Ons of tho iteas for
the agenda for the fnitial meeting of the Doard, tentatively scheduled
% be held on or alout 26 Jamuary 1953, dadds with tho matter of deter~
miging the nusber awi compositien of thmss panels, As to the tomposition
of ihe Doard itaelf, at the noment I ean say that 1 have axtonded invita-
’H.Oﬂﬂ ‘Q P“Af. Hp Pn Rﬂb&l‘tsm, lﬂd h w* 5; 5- m, Gf ?ﬂ.uc‘hn.
There will als=o be & manber representing the Research mnd Development
Board, whoe ¢ racily wdll bo Mr. Bdwin A, Epesakman, In addition I plan
i have as ors of the Board one er two spacialista in tho general
Ileld of wire, csble, and radio communication mgineoring, a speaialist
in the slentronics fisld, and one in the fleld of high-speed analytical
mechinery.

Mo would very such Jike to have you &z the membar ropresanting the
last-menilioned field, In respect to that field, your partlicipation in
ths delitwrations snd work of “Cad greatly contributed to the wifecilvew
mes of tho Group. Your Company has been good snongh {o make you svall.
abla for ths membership on s Research aml Development Board panel of
which you are Chalrman, and you have been gracious encugh to accept this
important duty in eur Sehalf. To ask you now, in addition, o merve on
the Advisory Beard may be geing beyond the bounds of what Can be sxpected
of a man 50 basy as you are in Company matters. HNevertheless, we fasl
that we must have you on the Foard and I hereby sxtend to you my urgeantb
invitation to hecome & megber of the Board, under the Chalrmanship of
Prof, 3. 8, Cxlrns, whom you will ne dovblt remexber.

In giving considaration to wy invitatiom I will ask Wwat you mcoept

ay acsuraste that you will put be eslled upon fraquently to attend formal
msatings of the Board. In fact, Prof. Calrns sharcs ay satnest desire
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e 1limit the number of such asetings o two or thrae & year, ¥Ye sxpact
to place more mphas.s upon Individual consultation, snd this will mean
that Board matiere W1l place themsolves at our dlsposal omdly for such

posultalion as theiy oun time and convenfenca affords.

I hope to regalve your acteptance of my Anvitation to btecoma &
member of our new Bosrd aod m looking formard to seaing you again on
or adout 25 Janaary.

Sincerely,

RALFH J, CANIRE
Major Gensyal, US Awy
Tirector

Indls
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M/R: Thia an invitation to Mr. McPherson to be a member of NSASAB.

W, F.Friedman/60493/17 Dec 52




