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SUBJIC'l'a Rights and Dut:la • of Civilian Employees 
to Present Coapl.ainta or to Report I.nstanaes ot 
Wrongdoing 

11'£• JiC • Consultant. DAftt 13 May 1952 COMMEHT 10. I 

1. After d11cua111ng thia vJ.th Col. Crane, and p.1n:1ng an w:deratarvl1ng of 
the t:rpea of complaints 1nvolved1 I disagree with the .AFSA :tnspeotor• s point ot 
n.w • 

.e. Jn .erapl.019e who 1d.ahe• to complain about comuct or conditions .rtect1ng 
h11l personal~, for example, what hs l"el•rda as boillg unfair troat..'lent accorded 
b1m by his 1nnediate suporT1sor1 mould eo through cor.and channel.111 but an 
'iiPJ.oyea who notes d1abonest7, 1'rall1, l.mfair practice• at.recting goYernmo:nt 
operations llhould not onl7 bave the ri&ht to by-pass command channel• and go 
direotl7 to the Inspector but vould do ve1l. to bJ'-paae tha. 

WILLnM r,, FRIEDMAN 
Consultant 
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FILE NO. I SUBJECT B:llbta aud Du.t1ea ot ctvtllaa. -loYHa to PZ'esent 
~laints or to .Repol't Instances ot Wl'O~lna 

TOCbJ.e.f' 1 p 8s p Div FROM 

Chief', Otftce ot Operatt.ona 
Chief, Ottice ot CCEEC 
Cb1et9, Ottlce ot MD 
CClliftzoUer 
Couultemt 

Chlet ot Stett DATE COMMENT NO. 1 

1. fte ~ ot Arlq PJ.'OVS.dea, 1ll 1ta pereomsel adatn~atzra"U.cm, the oppwbunlty 
to all civilian emp1o1aea to 1roeS1•ter campla!nte, otber tllan tboae relaUDa ex• 
c:lua1vely to Civil Serdc:e mploJ119Dt, to m IDapector Geaeral. 

2. In APSA, Pel'OOnnel Di'rieion Ch!ef' f'eel.s that a llildl.&r owe>rtwd.t7 ab.oul.4 
be att01'4e4 dvillan a?4Ployeea 'because, :l.n tile final anal.Ja:la, tbeJ' are Dept ot 
Artq aploJ'N!•· 

3. 'fhe APSA ?up!ctoz- cUaagreeG VS.th tb1a VS.ev ena. argues that auch cmpWnta 
eboul.4 1og1cal'J¥ be m4e 1D "ccman4'' i:hamlela. 

4. 'the latter Yiewpo:lnt, wbile 'Pel'llapo tecbnlcallo¥ conect, aoea not Jl'OYltJe 
a reaq aolutlon. to the eapJ.o7ee wbo w.l.11bea to CODPlatn about hls SWd1ate 
supervisor.. !.'fsere &N t1Jo Sq1ortan.t JIOinW to coui&v u :tollcnnss 

a. It an eaploJ89 bu no channel ~or ca11pla:lnt aptnat a a~sor u• 
cept t.brouP that 81Zpf.tnisor, the compl&tnt ¥111 -po'babJ.7 never be 
maa an4 blttemeo• an4 'bl"oocU.111 aee &tvel.ope4. in tbe intivl4ual., 
and. 1n the case ot an tmtair aupez v.leor, wWmlatip.te4 continaat:lon 
ot bis ma.fair tactice ~ reaul'fi. 

b. Where a channel. iii prov14~ 11hereb7 an l!lfPlo7ee can., 1n ettect, So 
"cm:s" the bed" ot ht.a au,pervlaor, it maot be caNtull.:y con'boUecl 
to prevent a f'ee11ns ot lack~ au.thorlfi7 on the part of' tlle supervteor 
lose ot lll'Gnise1 an4 a pneal breuaawn O't tbe supervJ.aor qata. 

'· Betore eatabllald.ng a JIOliC'J' ot pocecluft ln eucb case•, I sboul4 like to 
have iour comaanta. 
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