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WHAT A WON Ut SOC• 

Yoo should all be extremely proud of tM part y<ii! p~yed Kl OUf Spin l etfurt.s to demonstrate 
URBUlENCE. The Director or NSA saw flr.>t llar(l what Vo\J 0

Ye acoompllshe(f. and everyooe. tn 
the room assodal.ed with TUkliUiENC£ s .ltlst BEAM IN INilh prfde {~!ally mel) .... 

John ~id an .outstanding jotnepresenUng 1.1.'i, ex?amlri<f h6w 1URBUlEftCE workec:I al'I~"= 
cxp~lnlng wt\;.lt Wll5 happening during the actOOl;<demo. The. D ~ was extren)(:fy ~. · 
<tnd knew altaboot lURBULf:NCE and the projects ~tcid with It . ~ aske:ttots of questioos 
and your teammates around the room prov~ detalleQ:~r~ that fhe Olre¢u · 
f!CU)ed, Tua~~wt:JO<lid · BllCLJl.<rtfy lr::::::J,Jd'f U I, Linda ~· 
Jim CJ· Bil q____J-·for.gi\l'e me If l left af¥l'le oot ... 

Ourtng the lri!DlgfdemO portion of tfle meeDl'!9,. U1e Oin!ctnr soggemd UW: an awtbl.Oort (Of 

mIBUt.ENCE r. ilght be U1il! ~.rrtihe Hades effnrt (in ~ lVfth wod~ befn9 dene lo 
TAO), (As w Cl5lde, TUTELAGE Is mentiofloo tn Syranrine Hades bdefingS as being part i::I Ute 
solution.] Wilen TAAfflCTttlEf was int;rodllQJCl as being part d the TURBtJl.EME el'fort, ~ 

~IL'.) • • lntefjedl!d, "Oeafly the best thPg we'-..-e done at tbts /lqefq up to thts poht ls trWHCJHlEF."' 
· \:. tie askecj a tot of QUeSlions ~flow lRA.fRCTHIEF and XJCE\'SCXJRE ~ Jn Jefttente to 

~'-'C.~TUR.BULll-4CC full(Jw!. the qu.id: spifl philicJsophy, the Oftectof mentiooftt that just this 
(U:.. tu"'- . . morning, In Ills d!sruSslons wttfl Congr~, it rncot.iooed ttVJt rllpld spns need ID be more 

· · . ,,_Y- ~ Widefy used, because dlenge 11:1 tectinotogy is so rapid. He: wanls to get d'IO!ile OJOQ~ befe 
MZS~ 

1 
and StiOW thetll. hclW we're demonstratlng T\IR8ll..ENO: .uslncJ ~· 

;u/ 1~ The Director «dll!S yr;u to know ttiat ttiere's ·oott'ltoq more lmP<lfta!lt in this~ than what 
) you' doing. tie wall1S us to have -~f~ access" III hill (and mentioned Ulat f'at C:Ots 

k\ probl!lllfy 1 He person he deah h tn most ), P.X. In tum, pointed a.A tlli:lt wt~ U'IC lrectt>r 
\, \!.\.) ~""--" pi! 19$· him, the way UJRBUl.fNCE- Is n <.IOJJll'd, he directly to the tee.ti .leadS the people 

- • w01t fl\1 'Il:JRBlJLf'Na; ~ lhere's a direct One ci o:wnrr1unbliori. 

~ Of(ector emphasl.l;ed that his Q0111 ts ttiat "Yl'e ;xe moving out ~ qulddy as~ end as 
l.W. t~S) ~·as we can.• NO pres.su-el Once the ~~ ~ ~lked, tie "Warns us ID~ It ovt to the 
' · field, be ~lal:ic, but deliver it." ·1niee.nvironrnent is "chaoglng $Q quidUy we have to use Jt as 
,~ ·!JbOO <l$ pas.slllle." 

Uf/lfillMflO' Hes prtnary an;erns are twotold: . 1} The Global War oo TerrQrb;m, and 2) Net: Wl!ffare. And ttie 
-r Mrt y0u've «me to fo4'AJc:E lURBUU'..Na liN'PfN will have a~ ~ oo 111ase two 

\ ~ <Of'IO!mS •. tie "Wcints to make ~re you «e ~ all ttle support you need" and be !Mi!lntS to 
r , /"'..... . - '"help you Clea .. I Ml:t't the muWplf! lo)'el'S ofburea. ucracy" that tnay hinder prqgrez. {N. tt.at· point, 
~.} i....:.t.~!most Jumped out of my~ end d~\) 

\e-\t-

dtaL. ~~ 
'°L()\O 

He tflen ~ TUReUtENCE Is ·1ealty, reatt Important to tills fV;]e:ncy; to trns Nation and we 
have to overcome the risks" assodated with making It \lllOrt.. He tatted abo t. lhe ·"fight .on ·ttw, 
network· and used ~ analogy of the Wright 6rottleJs - ttieot did oot !Mdld 2 plane th/llkirig thm. it 
would give u:nuch a stTategk; adltan• to WWIL ~In tile Jnfomr;atJon >qe, we.have to win by 
{lett,lng thw e rwst." 

The D rector talked about hoW "our Agenc.y hdS tremendoos talent oc.ross the bMrd"' {and Pat 
<himed in that Uie TI.JR.BU.. 8ITI r~ts the best). As 'Wt get Into thf5 Nel wan. re 
front. • we will have to Increase the numbet of folks who h.alre skills In EE, and CompSd and Hlgfl 
Performance Computing fwe already have the best t:aleflt tn Math). 

pproved for Release by NSA on 
7-20-2012 FOIA Case# 64636 

(b) (3)-P.L. 86 

(b) (3)-P.L. 86-36 



DOCID: 3986363 

~L 
~fV!Y 

u .. ~CtA\~ 

le p1eddl:!d Iha "the frg t'lt or I~ oe.rwor~ is go 119 to come oo •n thf' ~-term.· We tlCed to 
\. T 1HE RSll W. ~ to ~ the •rastest w th the most.• He talked ~ut how ln1porumt 
ftli!. t:I mo to him, 3poloJiu.d fO( t i delay i h urning to the deroo, and thani\cd us 
far Jun'4Jing t hrQUgh hQOfllS to provkk roooy·s Oenio on s,cn:b lihort notla!. ~ complimented John 
!:)n hrs brie !J. af\d noted that the !.il ·~re gr~ aOd wan~ to get a copy. 

t le ended the meet.Ing ey saying ol}3J.n: "Wh<Jt you're dOiog rs el<tce.rndy impOrt.:lnt. ·Pat get<; 
mor alt 'iofl than anyooe else in t~ ftgency,· H made a~ of what. we ruuld deliver out 
to the fie ld by Spin ~. loolced at my shocked exprcs5lon, and ~ed that Spin -' rnlght be a ( b ) ( 

3 
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goal. Ny r~ was ~~se.· 0 lie said ~you are le;Jding the path, arc the ad11doca:l 
scouts:" ard dn? key Kt how we get there. 

MAKE TURBULENCE HAPPEN 

ANO 

GET THERE FIRST! 
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