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THE PUEBLO 

1. Event• leading up to incident 

a. Scope ot world-wlde ·Comint Program (no. of ship•, A/C, etc.) 

b. Experience re hara.aan1ent 

c. Contina•ncy plan~ to reapond to h.araaament • .. U none, why 
not practical 

d. Rule• of engagement and inst~uctiona re deat'l'Uction of claeaifled. 
gear, scuttling of •hip. reporting of hostile fire, return of fire, etc~ 

e. Approval of tbia voyage: purpose; previoua trlp ln area, rlak 

f. Oiary of·voyage prior to incident 

Z. · The incident 

a. TeJtt (ex. 11 lea.ds) _of all me6sagea from the Pueblo: time and 
dt.atrlbution 

b. Plot of the areiL and act:lon (how certain are we of location and 
''how'') 

c. Desct"iption o! frlendly a.nd enen~y cre,.!t 

d. Reconstruction of ~vent& 

e. Reaction force111 available and reaction options 

£. Evaluation o!: l) conduct anf. decisions ol Pueblo Capt (did he 
wait too long in sending i_nitial and follow-up 
n;easages j should h.e have asked for help. opened 
!ire; ,scuttled ship, etc.) 4) decilion• and 
response of higher cdr. 

3. An appr~isal of the 11 cost11 of con.promise of equipment am data 
how much waa probably destroyed·, · value " to NK'a of remainder; 
action ~e are ta.king to mini.!l , i~e loss .. 
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· 4. Tbe obJecdv• of the No:rth Koreans 

a. Summary of "bara••ing'' incident• of recent month• ln relation 
to prlor period• 

b. Apprahal by National Board of Eatimatee 
. . 

c. Forec:aet of NK actton (release /hold •hip; "blackmail"• etc. ) 

· 5. US Reepon•e Optioia• 

a. Diplomatl.c thur: UN, Soviet Union; Arrnhtice Commtaelon; 
Special 

b. Military: Seiz• equivalent NK aaaet; impoae penalty (~r&ntlae, 
•mall attack); show o! force. 

6. Organization ol Goverrunent Taak Force to follow 

7. Prepare White Paper based on above 

8. Lee•ons to apply to future and quality of skippers 
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l. The lntelllaence mi• sion ·I 
a. Why wa• ·tho Pueblo there? 

I 
I 

· b. Why was •h• ao clo•e? 
! 

What degradation of the mlsslon (which element • • how 

important la that ele~ent? What reeult·from operatlng_ZS,_ 

50, or 7 S mile• off tho coast? 

c. What were thl\!! exact •ailing orders and reference; that. l•, 

the exact 1aillng orders and other inaiructlon in other for:rr..a 

...aalch were made available to the •kipper? 

2. The history of other operations. 

a. Other u. s. activities. 

b. Soviet· activities. 

c. Tl?,e U·2 incldent and its relationship. 
I 

d. The Sidewinder incident. I 

I· •• The Liberty . I 
I 

f. The RB·47 I 
g. The Iranian incident. 

h. The Eaat Germany incid~nt. 
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3. The veaael and it• personnel. 

a. The deacription of the vessel and picture•. 

b. Liat of crew and intelligence 11killa and knowledge. 

c. A•9eaam.ent of damage· :fro~ the compromise nf the per•onnel.. 

d. List Qf ~quipment., manuals, and_ keys ~nd an a•aesement of 

compromise of these. 

e. Description of the destructed equipment aboard the ve•ael 

f. What other equipment was ·available which might have 

been aboard; i. e. • did we have the best available? 

· g. Appraleal of caliber of the Captain and the Executive Officer 

in relation to the possible damage if the mi•slon was not 

handled in the best poesible manner. 

4. Contingency Plans. 

a. For this voyage. 

b. For other similar missions; i .. e. , were the plan• for 

the specific mi.asion adequate? 

' 
(1) Notification of voyage to commandere who would be 

res.ponaible for support in time of trouble. 

( Z) Air Force strip alert. 

5. The incident. 

a.. Com.plete chronological s_equence. 

b. ·Full information on know ledge ·of the location of ve••el. 
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6. A••e••m.at ol action• o! the chaln of command. 

7. Form of r~rt. 

a. A detail.cl •umrnary o! the situation.. 

b. A •t&tezn•nt for the Committee. 

c. R.••pone• to queetion.a. 

(l) Prepare new•pa.per clip 

(Z) Summa.ri.•e critical commeni. 

8. Source• o! ln!ormatlon. 

a. NSA via.- Mr. Banner. 

b. JCS .. JR.C .. Joint Sta.ff - Gen. Stokeley 

c. John McPherson: Deputy Director. Joint Stall. 

d. I ISA {thru._I ----~ lSA). 

e. Adm. ~mos - Mr . ._I _______ __.I ollice. ISA.· 
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