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' 
I. GENERAL 

1. There are several problem areas in the procurement of cryptolO.gic 

equipments tor ·use b7 AFSA and the Services. D.ese result trcm 

disagreements between .AFSA and the Jrav,y in nmneroa:s cases and 

AFSA and the Air FOrce ·in a siDgle ease. Insofar as AFSA is 

concerned there have been no problems due to disagreement Yi th 

the ArrrJ:f • 

2. !here are few casee _in writing which indicate tbat an attempt has 

beeli ·made to resolve such problems. ROVe\'"er, numerows conterencea 

have been held between representatives ot A.FSA and the Davy- to 

resolve such problems but the results ot such conterences have 

been UDSatistactory. The Chief', Logistics Division knows ot no 

attempt to resolve the single proc:urement·probl•_in connection 

Yi th the Air :rorce. 

II. -POLICY 

3. A po~ey was established b;r·AFSAC: 25/23-~~ 10 ~ 1950, revised 

13 July 1950, tor the centralized procurement ot cr;yp~logic_ equip

ment (~ This policy as finally approved vu a caq;D."anise 

solution and time bas proven it to be inadequate. 
·- -

If.. .AFSAC: 25/28 (Revised) em;phasizea that procarement ot identical 

items should be centiraJ.ized in the interest ot ecODQllij" and efficiency. 
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Further, APSA should consolidate ·the procurement :re~ts ot 

the Services tor those items ·of special equipment ewer which AFSA 
. . . . 

has research ·and development cognizance, and requ~st the_ appropriate. 

Service to undertake proemoement of 'the consolidated requirements. 

AFSA is in complete agreement with ·these principles, and tlleY 
should be followed as a basis for all ·other procurement policy, 

5. Attempts have been made to 1m.Plement these ·policies by forvarcling 

letters_ of 1Jlstructions to the Services outlining procemir.s to 

be toll.owed 1D the procurement· of e~pment over_ Ybich AF8A. bas 

research and deVelopment·eogniz&nce. Specitical.11', these letters 
,. . ·... . . 

which cover the subjects ·outlined ·below have been dispatclled to 

the Services and have·· either been ignored· or have been interpreted 

in accordance with Service tb1 nkf ng. 

a. AFSA serial: 0389 ot 29 June::l951 Which outlined a procedure 

tor the procurement of .. ceypto-e~pmeut spare parts_.· 'B'IB B) 

b. AFSA serial: o655 'ot 23 1'~er 1951 which poiD~ out 

that BuShips was not contcmniDg to .the established pro

ceclure and requested·tbat in the tuture the procedure be 

strictl.1' adhered tq. (4U a) 

c. AF6A serial: 00556 of 21 October 1950 which outlined the 

proce&lre tor the procurement and distribution ot AFSA 

deve1oped special. intercept equipient. (BB») 
• '1• 

d. AFSA ·serial: 000261&:· ot 21 ·December 1951 which unotticially 

·outlined to the AFSA Lia:Lmon otticer ot ·the MUD.itions Board 
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III. BIDJMAll! 

IOPSEaB 
apecif'ic problems involved ill the :p2'0curement 9f crnrto• 

lOgic equipnenta and reommended the assignment to AFSA 

of a1D81.e departinent procuNment reSJM)DS1bU1 ties tor 
I • • •· ·-

cr;yptol.ogic equipments. · Inclosure 2 of this paper dis

. cusses 1n4ependent ·procurement actions b7 the Services 
... -

a.ml .demonstrates that a saving._ in money· YCR1ld have re

sulted it the procuremen ·reapcma1bil1t1es of AFSA woal.4 

ha4 been-recognized. (BB a) 

e. APSA ·serial: 0716 ot 29·· December 1951 which is . a 

. MemBralldum tor the Assistant · Secret&rJ of. the Bav 

requestiJlg direct teclmical control ot contracts executed 

by BuShips tor the .A.zmed Poree& Securi v A8fflJ.C1'. !l.'he 

reply lihicll is inclosed tnm the Assistant secretar;y of 

the Ba'1')" did nOt grant the contract representation re.;. 
"' .. 

queatecl by the Director, AFBA nor give ··an effective 
' . . 

solution to this probl.em. Em! f) 

6. !l.'he maJor problem areas between AFSA 8Dd tb:e Services in 
- - . - - -- . . . . -

connection with :proc:urs1ent -an -ge~: 
- . '; . - .. --

AP'SA1 ·crypto1egic eqm.pnent·un4er the research and develop

ment cognizance ot A.FSA. 

b. The lack of a c1ear def'iDition of cr.JPtolog:l.c· awd.~ 

equipmen~ that should be procured througl1 AP'SA ·by the Services. 
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a •. Whereas the Signal Corps, U.S.Arm;J", al.lows AP'SA engineers 

to ~ise cOIQlete teahn1cal control over AFSA contracts 

being a0m1n1 sterea ·by that Service, the ~au ot ~ps, 

Department ·of . navy, · does not allow such control ,nor aD1' 
.. . . .•• . 

atb.ei-·etteetive representation. 

7. until these· problem areas ean be resol.ved APSA cannot carry out 

its procurement responsibilities to the best interest of tbe . . .. 

. GoYernment resulting in lower efticieDCJ' ot the cmtologic 
' . 

activities of ·the Armed Services. 
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