
SECRET-
UNITED STATES COlWUNICATIOUS·INTELLIOENCE BOARD 

DIHECTIVK NO .. l 

ORGANIZATIONAL BULLM'IN 

(Approved bf USCIB on 16.NoYembfr 1948) 

(_ReTised ·aa ot ll Oot .. i9~). 

PtU"auant to the prov1a1ona or the National Seourity 
Council Intelligence Direct! ve No., 9 i the. United Sta tea· 

·Gommu.nicatioAS Intelligence Board (USCIB) approves and 
hereb,.. establishes the !'ollow1ng -organizational arrange­
men~s and operating procedures ~or the conduct ~ its. 
buain•ea o · · 

1.., The 1"ollowing organizationa will be represented 
on USCIB: 

lo Department ot State 9 

2., Dep~t ot the Arrr/; 

Je .Oepanmect ot the .Na V.Y ~ 

4~ DiaiparUient o"f the ·Air 7oroa" 

s~ Central Intell!genc• Agenoy 11 

6,,. Federal Bureau ~r Investtgat1on~ 

~L The lH!!1berallip. ot U::lCIB will consist of no' man tb&D 
~~o r~~ul!lZ repr~a~ntative~ de.aignatsd by appropriate authority 
in ~ach organiza~ion rspresented on USCIB9 

3~ There shall be a Coordinator, who will serve as 
~aoutive ,~ent tor the Board! with duties and respona1b111t.lee 
as dst'ined by USGIB" Ha shal be a Board Member 11 ex ott:r1o1o 
wi·~ncut voteo The Dir.,ctorj Armed Forces Seourity .,\ge1101 ~ w!11 
·ha t.ne Coordl.nator and~ assisted bf neceaeary deputies and a 
.Se·or'.!ta;:iat • Will lMir:t'Ol':U the t'unotiO.tUS ot that· office" 

4 ') USCIB will act onl.7 with the Wlan1mous conourrencc 
ct all ct its mem~rsD exoept that the Chairman shall· be elected 
by maJozait;r vote, . In the event ot 1ta tailure to reacb unan1-
Itlt7,. USCIB will retor the matter to higtier authority a• pr ... 
o~ibt?d in parsgraph 4 or NSCID l9o The Board w1ll perform auob 

29-

functions as ;:nay be required to aooomplish its o·bjeot1Ye, but ,, .. 
it will place particular emphasis upon the tollowing: 
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{a) Formulating national Commun1.oations Intelll­

genoe policy and objectives,, 

{b) Allocating.among the member organizatio~s 
speoific respo.na1b1l1ty tor the oonduot cf 
Co.m.Wl1cat.1ona Intelligence taska 1n or1e? 
to insure a eomprenenaivo ooordinatod pro-.. 
gram and to eliminate anneoeeaary dupli­
cation or etrort, (Tasks 1n those r1a!.ds 
or responsibility or interest that are 
aeverally and speciria.lly asaigned to the 
mamber organizations by law or by oompetont 
authority~ shall be recognized aa the 
pr.1.m.ary respone1o111ty or the cognizant 
organization.,) 

(e) P:r~sor1b1ng baeio aeourity standa:ds and d1a­
sem1nat1on polio1ea to protaot all Ccmm.uni­
~atioas Int3ll1genae activities and sources~ 

(
1:1.) E::al9cis1ng au:pervialon over the establis.hment 

and maintenanc~ or all 11a1~on with foreign 
and non~membar domestic flBenoi~a in the t1~!d 
ot Commun1oat1ons !ntalligeno1L 

(~) ~us~s3ine the national Ccmma~i~ation3 !ntelli~ 
g3n~e requiraments~ and establ1abin.g gener:Al 
pc .. U.o1~a ccue ;,:rrd:ig ~mphs:ai3 ~d ?l•iori ti~iJ 
or afto:rt ac:;o.rtU:i..gly" 

,., t:.n;r :ll1ember or. USCIB may place an 1t'3m on the agenda 
by n.otitying the Secret.ariat in Wl"iting or by 1nt:roducir.g 
it at a meeting with ths aonourrance or those praaento 
U.SCIB papers not suppli~d to Board metmbers at leas~ 48 hours 
in ad~ance of a meeting will not be considered ror deoiEian 
r1:t tha !!leetln.g ez~apt ty ·r:.ha unanimous oonaant ct r3pretf.~n­
tativea ;iresent c, The U3CIB agenda shall include a .;)Ont:'.;:1uing 
in~entory or all pendi.?113 itams and no item ia tc be dro~ped 
therefrom. e~cept by specific approval o! the Boa.rd~ 

6 ... U.-3CIB may make decisions and i seue d1~eet1 v~s .:-r 
ocmmunioations pertaining thereto without a t'or.nal meet!.n.g~ 
Such d!raotives or oommunioations issued in the name ot ' 
USC!B will need to be signed only by the Chairman thereof 
but shall :r.aquin the pr.ior conour-renoe of all members ct 
1!SCIB." 
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7 a '!'ha rollow1ng rul.ea a.ball goTern the Cbai:rmanahip 
ot tlSCIS; 

{a) 'f'lie tera ct ottioe ot the Chairman Bllall not 
exceed one yearQ 

(1,, 1'he amae o:rpniza,ion will not :runaiah tile 
C:baiJimaA ~•ice !a. awsaeaion. · · 

l oj It a pa..-tioula Chainaa:i 1a unable to coat1111ui 
tn o~i~~ ror h1• prssorii)ed tdrma a Aaw Cbair­
.-n will be ei.ated ~o aerYe a tw.l tem,, 

{ ,1; Z1 tlie C.he.il'UA 111 LlDllble to atten4 a Meting · 
~ othsr:d . .1e :mist be abaat .f'ltclll 'CSCill e.tta1rs, 
.lle .,,111 deaisaate ~,ot;ha =esular !D•bV ~o · · 
aene aa .Aotiae Cha.1=-m in .his absenoe., 

{~; !'ha acor~3to:i 1s not. •l!.gi':lle -r.or tha oi"t'!c• 
-): ~!!a!.;.~ .. 

iL ¥\ =~5~31'~ "ii:Uedu.l·ad :nee._1.c.g c:t ~013 "llill be b.eld 
·OA .ljh9 ,1~1_,ccd .h-1!141 ::Jt ·.,41-Q.h. !DCllt!l ''"M-.= ass au.cail-acl Dr·. :post• 
;W1aii ~-::r -1aan 4 "CWS ·;aQ.tUttQ~ ot aam.bers, 1:i ~a!~ !M!S1lt. the 
·.3!1«Htr.:a-i.a.t, o\.S di::eo·~4d 'b1 tlls CJtalmaa, ·11111. Aoti.t-7 msacers 
'I~ .. ~~ ~- ~»•"Gi.=:iJ u.~~-1 .1~· ·!aast 48 .bou:i:s 1.:i adYanoa... ID'Ca.r.tm 
:l®!l~J..;i,~::J :JaJ' ~" ::."'~qua~f;,.Jd b7 a.;iy :nerAl:ar ic.C. ~.,1:.1 ~-!) :'!2.ll.:14. "'J~ 
~~• _,.. .,. ;-. " ··.-•.&<' I .Jt ·~ ,.,. .. ~ ,..,.,..t ~ 1 _..,..,- _,.. ~... .,._-...,_,. ..... _. ... .,"'!e. ti-9'• . 
·J•-;11" ""'""""---·~ ....... g. ........ ,~ ..... ~ ~ .. -',., .. ~ ..... ~vw.~ .1"V·..,.,,,.....:..Ji.~ .;;-~-u.111,.11111 

.., ...... r_ •. .1 .• ....... ·,._,..z.1~¥~,... ,, ... '!l·•nh ................ .,. . ., .. .,."'.' "!..,...., ':l'o:....,.,.;o, ..,,.. ~-~--... 
-~-'4-.-·'11' ~ • .,,_..,. _ _. .......... ':"'-.~ ._ ... ~Wi&J.. ..W.iirii'"V\t•.YQ ..... ._~.;. .IJ·~ c.>- 7='"......, ·.-w ~·~- ..... 

~.-;rr .~:;l!J .~a .. ~~--~~.!.a~., 

;:~ ·.;a~ J:-~iza~:;:;n ~-~;,;.·~3":::ad. ·:.~ ~~-sc:.o ~1-J..::..: ~ 
~...:.r:::a~'.! •. ~::i·-: ·5tl l~ ·>a,.tlh li?.~M-~ !~ ~).;:,. J.·~ :~11.st en., ~1::!11:: ..':? :il:tar:uta 
;.,::. ~~~ .J.~1.:r,:Ja.1.:...--:.r ;ewer ":<} ~ot., ~The ;:;co:"d.iaa"G.:n-, o:-· ~.S.;.s da:ii,g­
.la:::.~ie. ·; t':~~1 '.;ao!'"i!.::e.~~~-' -iR:!.ll at~~nd. -eaoh 3eetin3:i 

.l" .· _\ ,rltoord er th.a d:!soi:aa1ons am deo1s1ona ot t"SC:ra 
':'1=!.ll ~.:e ;:r3'!:1a?·"4 t.u t~;J -:"c~ ot lli.nutee ":J7 the Secretariat., The 
!!~~~a.~ ··1i:..l. )e ~3-paz"!d .l:i ·t·:·!l:tat!'?11 toB amt tu:iniabed· t·o 
~ou ~ ,,.-.... • 1·~.,. '"-- .• ,.,....;..,.,..... ··"Tt'·'.,., ........... ~ ....... ,,~ ""''!.Oi.l' ..... - ... •• .,.),,,.. .. ~-._· .... -....:.l;ih~., -·v •.1'4 w~.-~ .. &~., ~.!v .... • ~..,."tiiii .. :e'W w• ~1iA "..-~VMVI '11.LilliiiJ 

:::..:al .~ .. .l·..i·~;::a :f!.:l ~a -.,~~ar?!d ~3 '3ona•>t·.ld .;ind a. ~eco:rd at. ~·ma 
... ~ ..... ~.........,. ·' .... "' ,. , •. ' -: ·- ·1 • ~~ ' • ·J.· --1 . ., .. - ... • ....... ···~ ., ... "" lJ'~ ,..,.,..,,. ...... . ,.,.-3,..I~ ··"" 'l!l ~w•~7~~-v-J --- ~ -~~-~ ~ d-~- ~~~ --~~ ~~-w~w~ ~ ~ ~~-
iQpplCe.U·t :.~~ iz.41 '1'idWt.l ai'prov:il ot !liau·t<d& ru:.d/ar actioa;i. 
~.LS3!1 -o~.&~..'Jil.:-t il't :ngula!" t?:.eetinga b7 tcr."'..allT a:p:>rcving . awm 
ll!11gt•• ~d/·-:;r .ao'Gio:i.s at :..ae t.i.2o at tha ll8:ct sucaeeclillg .:uet!lla,, 
:;,P!_a,l M:!ll.U°&'~.il ot :'SCIIi Jl•e~!.:lg:!J Will be d1aseminated. to· 'IJSCI! 
.:JStfn:'!I~ 
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llo In order that TJSCIB may be :tulir etteotivep it is 

••8ellt1al that its 4eo1a1oas be implamentef;. as p~t]Jr as 
poea1 ble v To thia end, ea oh tol"Daal. 40-0 isiai -rirooNed · 
in the Jlinatee ot a USCIB meeting or otherwlsa will 1nolW1a a 
•ta,_t as to the particular organ1zationa or individuals · 
ml4er tb• ooanizanoe ot tJSOIB that are responsible ror 1m­
pl-nt1.ng all or llDT apeo1t1ed pans ot the Deo1a1on, The 
Seort1,ariat will.keep intormed or the progress made on auoh 
1aplamentat1on and 1'111 notity the Board, prior to eaoh meat1zxgr. 
ot th• atatua ot 1mplementi!t6 aotion on eaeb outstanding item 
1'b.1~h wa1 tbe aubJ act or a Board deo1a1on ~ 'l'h1a information 
"Will be oontaued in a separate section of .the_ agenda,, Itema 
will ba carr194 1n thia aeotion until oons1dere4 completed by 
th• Bo~. at wl'l.oae d1reot1on tully blpl•entod items will be 
dropped tram eucb aeotione 

l2o usana ahall establish such standing cammitteaa aa 
217 be req.ui::ed to asaidt it ill the diaobarge ot· ita sas1y,,.ne4 
:~a,one1billt1e•o The following standing Committees ot USCIB 
~-Y• bee.11 esta~liab.ed ror tlle discharge ot the re•pon.sibilitis• 
~aai~ed below and tor otherwise aerTing USCIB: 

{aj 

. I .. ,_ 
\ <l J 

{o} 

.. 
Int•ll1genotG 7ormQlat1on ot the USCIB 
lniel!lgenoe requirements. and ocord1nat1on 
ot othsr intelligence matters u.nd•r oogni­
anaa ot USOIBa 

3eaur1tz., :Yo%'2ulation ot iate:"d."partme11tal 
.Jl)Our.!-~7 and d.13Sominat!cn )Olic!8& 11 and 
.oooriinat!on er othar saou.Ti t.7 .:nattar3 wider 
~ogni~anoe ot u"'SCIB~ . . 

Collateral !n1"ormat1cn.~ Coordination ot the 
acqil3ltion~ compilation, and exchange or all 
background material which may b$ ot value to 
the production .or Ccmmunioatlons Intelligenoeh. 

l3o ?he atanding Camm.itteea ot USClB shall tunotion pri­
:!Sit'.:::.17 to ::13&1:st the Board w1 th the coordination ot 1nte111..; 
gence r~quirements ~t member organizat1~nsp the oonduct ot · 
a~•cial stud!a• ... and the pr9pa.rat1on of ?'a·;tuired planac:. The 
.::ommitt<!93 .:7181 11 ·1n additionp be called upon at a1l7 time by the 
;.Joord!iiator to aaaist him within the spheres or their oogni­
zanoe ~ Membership in each standing Committee will be bel4 at 
tha ~inimum necessary tcr cond~ct1ng businesab Standing 
Ccl!lll!ttee daciaiona Yill require unanimous consent but m1norit7 
reports ::JSay btJS sulmdtted bT dissenting members as hereinat'ter 
prt.:v!..:.!-9d .. 
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l.4... Standing oo.1111i:ttees will {a) -aetabliah · the1X' O'IJf!l 
lletlied.a ot prooedu:re·in ~:o:ring out their duties~ (b) initiate 
·Jtu.dl·ea· am proiaot• fDT 'tM illlp.rc"lement at oocl'd11Ult1on aa a:p­
;:?"O!;!'i4ta, -1!ld co} mka a.Qd i.:n;>lement 4eci.ti0l1S on apeoi:t1c 
•-;·\;e..,... i!leotu u the mbei-s ot the ocnntt;teea· llaYe auth­
"r1;t7 to io :ao tor 'their :r•speot1 '7e o7PBi•t1om o 

l:S~ Oami"'t" .ambers "rill be ap.PoJ.Dted. ._ theh' na-
1Mot!"f1 =--~ .umber• and ·ta. Seon~iat rill ·• ao't:l.!1:14 ~-r 
·~ill ;t4aJl~ •.~ ;j(IMiit'111 ;;aaabe:raMp~ 

,~.., ?!l!a Chl&::l:.?!ll!U o~ ·{Ille :J'tudi:ig Mtlll!l!it'Ha :till ~ '..l:;?­
:;:.o.:.t.x:;- '::.1 CEOD ¢11 an 1q_u.i.-~a~l3 baaia ·~ ~tpreisen'tati·n• ·Ot 
~;;r <::z;:.m:iation:a and -..rl.ll llO?'!lail.7 acld ~tt.ioa taz ztt ,7~ .. · 
rt ~ {~~ la 1.ma5)l.t ~o J.~~•.cd 3 :mniJlg ot .h!a <:amaitt311 
~ ·;'t~~l:a~.M .:ma't t\1') 3.bM:it .-n-em 4omi1t.ff at:!si;e:s, 11• all 
.:1.1~~1 ~..i-~A ~o~:.s.r w~ o".f -:~o -Cc-~ ·t ~- to ·wn• ::1;1 A.Oti.11.g 
·::'.lo..""\i~~ j,;~ j,:l,~ ::\1:-a'inU:t,. 

::r. :n.-~.:l.g tl~-~-~-..t~ nll ho.W .!lttet.:!.i:ss at 11'ut 
.,._,.,.., ... "!) .,,. "'~"' ,...~~_ ....... , ... ",. ~ , ........ ,~,.~ ......,...1 '!.111 ...... , ..... - ...... <1 ,,.~•·! ....... ..,. ... ~~·---··~ a...i -.-z.r.c:!.h. ~~._,,.,.,, J ,.,,. ·i ... -. ,~_..,~ i•• .. ~..,_ . ..,.. ... -·~~iJ .-....~ .. J\i6 ..ril• 6~......_4 ... va ~ -..l' ... -il-Sil'?'l!IPM,.,~ 

°!f;! ~:..t • ., -~.,,~.a·,,·~!...,,, :staad.l.:.l~ ·'la::m.i <>;.-t-3ea ·'111! ~ .~,,r.,;dent;ld :1~ 
.)ad.l -~,lit;'J~-,-~~ 7:q l.1; -~~a:.Jt :;::.:a .:umtriar J ~-:r .. ll ~-1z:i:at4, ".fi~~!l 
l ~-:)..~;j.~7 ~i:- .;., act , 

.. - ) 

~ -, '! . - 1 ·: - 1-: . ic. 
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20~ 'I!he Secretariat will: 

(a) Prepare agenda, keep the m1nutea, and record 
the deoisione of the meetings ot USCIBo 

(b) Provide eaoh momber o~ USOIB w1th all neoeaaary 
material.a 1noi4ent to matters requiring 
·oonsidarationo 

(a) Maintain adequate reoorda concerning the 
deo1a1on and aotiviti•s ot USCIB 1 tbe Coor. 
d1nator and the committees. 

(d) Coordinate the e:z:chrmge ot aarrespon.denoe 
(1) bet'W9en USCIB 0 the-Coordinator and the 
aommitt$es~ and (2) with other orgaLizationa 
as the situation .requires~ 

( ·;'!} 0$1.i ?er r~porta a.nCl communioatior:a ~o USC!3~ 
t!le Ccordlnator" and Conmittee Chairmen, as 
appropriate .. 

(t) l'rovide secreta:-1at assistance to the Coor­
dinator and to oomtzrl.·tteea as requir'ldQ 

{gi :?.rovid:a t."SCI3 m.embera ·•1th !IX)nth.17 1Jlventor1as 
ot tas!ca ~omplstad c7 TJSOIB;; the Coordinator,. 
tb~ eomm.itt.a~s, a:;d the Seo:reta:-!at.,. 

{h) Follow up the 1::iplamontat1on ot USCI3 d3o1aions 
by ascertaining the status o~ requirud action~ 
and by making per1od1o reports to ITSCIB aa·di­
rected by the Board an.d/or the Coord1natcrv aa 
requir~ b7 paragraph ~l abov~~ 
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