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| DIRECTIVE NO. 1
ORGANIZATIONAL BULLETIN |
{approved by»USCIB on 16 November 1948)
| (Revised as of 13 Oot, iéﬁoy' |

. Pursuant to the provisions or the National Ssourity
Council Intelligence Directive No. 9, the Unitasd States

‘Cozmunications Intselligance Board {(USCIB) approves and

hereby estadlishes the following organizational arrangs-

ganza and operating yrhcaduraa for the conduct of its
usiness,

1. The'follcwing organizationa will be rspresented
on USCIB: : ' . '

1. Department or.State;
2, Depertment of the Army,
3=. Department of the Navy,
4., Department of the Aiercrco;
- By Central’Intelliggncs Aganoy;
&, . Faderal Bureau of Investigation,

2. The membarship of USCIB will consist of not mors than
4wo rwgular represantatives designatsd by appropriats authorizy
iz »sach organizatioa raprasentsad on USCIBq

3. There shall be a Coordinator, who will ssrve as
- szsoutive sgent for the Board, with duties and reSponsibillzinn
25 ds7ined by USCIB. Ha shall be a Board Member, ex offialo
wishout vote, The Dirsetor, Armed Forces Security agenay, will
b3 tns Coordinator and, asaistad By necsssary deputies and a
Searstariab, W*l& ver”urm the funciions of that offics.

4, USCIB will act only with the unanimous conourrsnce
of ail cf iis members, oxocept that the Chairman shall be elected
by maliority vote., In the event of its failure to reach unsni-
mity, USCIB will rerer the matter to higher authority as press-~
srited ia paragraph 4 of NSCID #9. The Board will perform such
funatiocns as may be required to accomplish its objeotive, but
it will plsace partiocular emphasis upon the following:
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{a) Pormulating nationﬁl Communications Intelli-
gence policy and objestives.,

{b) Allocatlng smong the member organizaticas
specific respenaibility for the condust ¢f
Communications Intslligencs tasks in orier
t0 insurs a comprashensive goordinated pro-
gram and $0 sliminate unnecessary duplii-~
gation of effort, ({Tasks in those fisids
of responaibllity or ianterest that ars
geverally and specifially esaigned to the
mambar organizationa by law or by competent
authority, shall be recognized as the
primary responsibvility of the sognizant
orzanization.)

{a) Prascriding basic seourity standards and dis-
saminatlion policiea to protset =211 Communi-
sabions Intalligenoe activitiss and zscurces.

{1} ©Exarcising supervision over tha establiaszment

» and maintapanca uf all 1laison with forsign
and non-mambar domestlic agaenciasz in the flaid
of Communicetions Intellizaence.

{2} .assasaing the national Communizationa Indelli-
gance requiramants, and astabdiliashizng ﬁan@raa
polisles ccucerring smphusis and oricritiss
\:f arffoxy assnrdl "'”l}':

2

Any member of USCIB may place an {tam on the aganda
by ﬁo>1$ying the Seoretariat in writing or by introducing

% abt a meeting with the consurrance of thoss mraaento
USCIB papers zot surpiliad to Board members at iz2esat 48 hours
in advancs of a meaeting will not de considersd for deciuion
A%t ths nestiang sxespt by ths unapimous sonadent 27 repre&an-
Satives prasent. The USCIB agendea shall inciude 2 sont:iauing
iaveniory of all pendinz items and no item is tc za drouped
therairom except by speclific eppreoval of the Eoard,

€é¢. USCIB may make decisions and i ssua directives ;v
scmmunigations pertaining thereto without a2 formal meedting.
Such dirssetives or communiocetions issusd in the name of -
USCIB will nsed to be signed caly by the Chairmsn tharsct
but 322l raquirs the prior coasurrsnoe of all members &f
8¢I3.
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7. ‘Tas following rules ahall govern the Chalrmanship
of USCIS: .

{a] The term cf offiacs of the Chaiﬁman shall not
sxcesd Ons vear.,

{p} The same organization'lill not furpish the
uhnixman twice ia succession. .

{83 II a partisular Chairmaan is upables to coatinue
in of ica for his prasserided term, a anaw Chalr- -
aan will de slectad 3o ssrve a tui serm.

{4; I the Chairman 13 unabls %0 stiend a aeeting -
o gtharwise must e absentz from USCI3 a:raira,
he will designate another rsgular member to -
3er7e as Aoting Chairman in his adbsence.

“ha Soopdlinator 13 not 8iigible for tha offlics
2 chalsan,

3., A rsgulasly dcieduliad 2eetling of U202 will e held
98 jh? 3acced Friday o0 zaocn ments uniazs canaeslilad or p0ddte
soaad 7 amaniacus Ionaen’t of mambers, 1a walsh orsndt the
ﬂqesatdraat, a3 diresiad ty Sas Chalmman, will aotll7 xemtars
74 a3 Jew Aeacisng dasts af--aaat 43 dowzs ia advanaa, Iatar&m
285..223 a7 28 Taquestiad by aay menbesr acd will e sa2liad b

g
L
P

a2 thalLiman P a majorisy 57 a9 nambary son3urs. fram 1
whisa 2 e _aid*ng 32 3eh neetiogz #Lll D Lvan Lo hznﬁers
Tro3aa 3asretanriag, .

Ta lamca Jrganizasisa sapradensad on U3CID il Le
DYTPe ANt i 13 ja3n Q92hlom 3y a1t Lsash one emitar o altarnaia
Yi%i 2223330y scwer %o ack., The Scordiaansr, o nis dasigz-

r2505d 2ynasy aucrd_“e¢s*_ will at%and aaon mseting:

1. A ressgord cof tbha discussicons and dscliaions of USCI3

wiil e STaparyd in a3 Torm of Minutes Dy ihe Secretariat, The
Wisusaz vill de zrapared ia tontadiva form and fu*niahed to

Jould fumiasd 23T SGIENIAT.  Snun sacelst of juon zczmend, Iha
Jiodi KLoanE3 Vill b sraparsd 24 scrTacted and a record of, sush
IOPTBETLONS ¥ilLi oM Lasludad wish Sus Maal Misuiaa, o T3SCI3 will
auppiamsnm a3 1xdlyidial approvai ol miaudes nudyer actlicna
sditan dusai 1 3¢ ragula~ msatings oy fermally approving such
ainutas and,/ s actions at yne tims of tha next 3ucceeding msating.
P4aai Minucss of USCIB meeiiags will ba diazseminated to USCIB

2emcars. _ )
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11. In order that USCIB may be fully effective, it is
aspontial that its decisions be implemented as promptly as
ssible. To this end, each formal. dcolision :resorded’

n the minutes of a USCIB meeting or otherwise will include a
statement aa to the partioular organizations or individuals
under the ocognizancs of USCIB that are responsible for im-
plementing all or any specified parts of the Deoision. The
Seoratariat will keep informed of the progress made on auch :
iaplamentation and will notify the Board, prior to sach meeting,
of the status of implementing action on esach outstanding iten
whish was the subjsct of a Board decision. This information
w¥ill be sontained in a ssperate sestion of the agenda, Items
wlll be carried in thls sesction until considered completed by
the Board, at whose diresction fully implemented items will be
dropped from such ssotion.

12, USCIB shall establish such standing committees as
3a7 de renquirsd to assiust it in the discharge of its assigned
2asponsibilities, The following standing Committees of USCIB
2are been sstablishasd ror ths discharzs of the responsidilitisa
ad3igned dDelow and for otherwlse serving USCIB:

T N e
Lo PIEPECIE t R ¥ 4 -_-1.-! ) 1y

{a} ZIntellizence. Formulation of ths USCI3
- Intelligence requirements, and ccordination
of sther intalligence matters undar cogni-
- zansa of USCIi3. :

{al Zecuriiy. Formulation of iatsrdepartmental
3g0ouriiy and dizgeminaticn joliiciss, and
coordiaation of othar gacurily mabtiars andar
gognizares of USCIB. . ' :

{e}) Collateral Iaformeticn. GCoordination of the
scquizition, compliation, and exckange of all
background material which may be of value to
the production of Communigations Intelligences..

13, The standing Committees of USCIB shall funoiion pri-
marily Lo a3sist the Board wiith the coordination of iatelli-
Zenuse Taquirsments of member organizations, the sconduct of
apacial studias, and %She prsperation of rajulred pilans. The
sommittass may, in addition, be called upen at any time by the
Joordiaator tO0 assist him within the spheres of their cogni-

_ zanoe, Membersahip in each standing Committes will be held at
L2y ninimum nesessary for condacting dbusiness., Standing '
Scmmittes dacisions will rsquirs unanimous oconsent but minority
reports may bs sutmittsd by dissenting members as hereinafrter

providad.

o“-
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14, Standing somaittess will {a) sstadiizh their owm
waskcds of prosedurs in sarsyiang out sheir dutiass, (b} inltlate g
studlas and projegis for 4ds improvemsnt of socrdinetioan as ap-
ropriata, and (o) maks and laplament deciasions on spscifis
255273 inzofar as the nambars of the scumitiees have auth-
37i%7 %o 40 30 Toxr thair raspective organizations,

13. GCommistae memdars will de appoiated dy theixr 798~
neatire Bnarﬂ sembers and the Secrsiariat will de notlfisd 27
11l shangesd 1o scmaiitas membersaip,

15, 2da lpaltman of Ghs ﬁu&.ng semmiitses ¥ill bw ape
seiased Zy TE0E5 m aa squitavis baails frum fopresenlasives of
2eE>s? crzanizadicns and wiil aormally 2o0ld offise for mae 7&.,-
¥ aay Chalrmes 13 npadla 3o 1%tend 3 meeting of hla Sommill

32 SS24TWABe 2ST D absend From scamiilee artalrs, 28 Wil
im 2asa Aanotasy Ammsar of a3 Scmmiiise 50 39rYs a3 Asdiag
Saaifeas 13 213 absgnaea,

7. Ssandiag sommiileas will 201d neetings al 1lsasd
wahaly, 3 eMagse 12 wequized,  3asa orzanizalion Taprissalad

24 32 23T 395573 mm:u..,; *:.:m.’.":.*'sa-aa v:‘.:l- o9 *%,ra;aentsﬁ E'%
M2 DAGLLaR W At l2ast a9 aemiter, ST allariads, will
283IASY TCWID 30 aah,

B Tma mponaibili‘%y Mor- axpaddsd j19%ioa oa 3R A :
i al 39 4 standiag zommitise, 313 well a3 -*.ho *aapcnsidilizy
2 a2 3‘;%, wapia»-mavm and aacu:-aw a‘ 33 TevOrts, T3NS
: ":.a;m:a 22 323 somnlises. 15 i3 J iuty e 3gours 3
fpeiadiam 12 o m...,...,.a._.,. 3ad :L;;;’-,.;'*-:l-a:." 2 9TaTY oTha Ao
5l ;: 0 yaen doeiala; can 29 _.:--a,a..;\..eci 14 355083

o A7 LECIS 2w ca9 Soordiaassr 3o a2 wnomilias, TSCI0
593 IITEILIABSD,; A 1;79:*:»";::.-.:5:33 3hall e ladirmed las W3

:::a-.ﬁ;ra;-ﬁ:“;..;»s 333 wen uanid 52 seash 1 leeddiocm. HMoorily 2o

L33 Ald Ooweonmerd ations 2ay e annandad 0 3ds 2apors ad

..'ms.;:ma.z..a-“ 223 2 a 3tandlizgz sommolios Wy mbaz-s :ap'-'a in

321058 AZT9eman: Viid tka mi“ao’; Piadings, aad Sae 7 r::
g aasdlilag oF uar moaordsy TIneria a.zd *smmsndat;czza ma

Thg sy ey . ‘. 2 .
e myasmed 37 osna segulatisna anplisaals YO S ommitae
TRy Wl Teensmand 35l0a3,

;‘ Wl Tee rorxiag commitiaws day e dasizmasad oy SCID
G2 aNLIY L3 xxmplating J7ecitlic zasks. The Jaalman 2f am ad
og smiEmlihas will e arpeiatasd be TNCIR amd wilil selwdl Hae
piam and zoasg 32 133 meedlags and willl 3031y Sha asabarn
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20, The Ssecretariat will:

{a)

(v)

(o)

{(d)

{2}

{r)

{2;

LTRSS I A

Prepare agenda, keep the minutea, and record
the decisions of the meetings of USCIB,

Provide sach member of USCIB with =211 neocessary
materials inoident to matbers requiring

-gonsideration.

Maintadn adsquate Trecords concerning the
dsoision and aotivitiss of USCIB, the Coor-
Qirvator and the committees,

Coordinatas the exchange of oorraspondenoe
{1) tetween USCIB, tha Coordinator and the
camm‘tuaas, and (2) with other organizations
as the sitvation requirss,

Daliver rsporta and communications %So USCI3,
tae Coordinator, and Committes Chalrmen, as
appropriate.

Provide sasretariat assistancs to the Coor-
dinator und to cocrmittess as resquired.

Provida UVSCI3 menmbars witd monshly laventorias
of taska somplsted ty USCIB, the Ccordinator,
tha committags, and Lthe ueo*a»a:-atg

Fal;ow up %hes implamentation of USCI3 dacisions
by ascertaining the status of requirsd action,

and by making garicdic reporta to USCIB as dil-
rected by the Ecard and/or the Cocrdinator, as
raquired by paragrapn 11 abvova,




