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ME~fORANDUM 'J1,0R MEPmERS OF AFSAC: 

Subject: Special Report on Cryptologio Consoli­
dation as of 31 January 1950 

lo The Director, AFSA, has submitted the 
attached report to General MoNarney, Chairman, 
Management Committee, Office ot the Secretary ot 
Defenseo The oral request which occasioned the 
report asked for (a) informa~ion on numbers of 
personnel assigned respectively to production and 
non-production cryptologic efforts a~ the begin­
ning of consolidation and at the present time and 
(b) information on costs of moves incident to oon­
solidat1ono 

2o It is requested that eaoh aember of 
AFSAC review this report and submit comments to 
the Director, AFSA, with particular attention to 
any possible recommendations tor reduoins the 
number of personnel assigned to non-production 
work, both in AFSA and in the Service activities 0 

AF SAC: 25/30 

EAilL E o STONE 
Rear Admiral, UoSo Navy 

Director, Armed Forces Securit7 Agency 

Declassified and approved for release by NSA on 06-13-2012 pursuantto E .0. 1352a 
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~~~~iOn~rTDU1'" li'OR Tn~ CH3.IR1f.-'U!, lif'\.N\GE!mHT CO?U•IITTEE, OFFICE 
OF TITE SECRET \RY OF DEFENSE 

SUI'J3CT: Speoinl Report on Cryptolocio Consolidation as 
of 31 January 1950 

l. In co~plianoe with oral request, there is sub­

mitted hereuith n report on eoployee ut111zatiott in the 

oonsol1dated cryptologic effort under the Armed Forces 

Security Aeenoy (AFS~), and a report on costs of moves 

neoesoitated by consolidation, whioh has been efteoted 

in the follouing principal phases: 

aG On 1 October 1949, the Director, A.FSA, 

assunad operational control or AFSA cryptoloBic 

activities. 

bo On 25 Ootober 1949, the Joint Chiefs of 

Stnfr a~proved the detailed plans tor consolidntion 

of major cryptologic activitieso 

Oo On 25 Deoe~ber 1949, the Director, AFSA 

assumed administrative control of all civilian per­

sonnel allooated to ~FSA. 

d. Dy the end of January 1950 1 reorganization 

and r.ovinfl incident to implementation of the app~oved 

consolidation plans uere practically completed, alm 

thouch much Qhaking-do\ln is still reouired to nake 

oonsolidation complete and fully effective. 

It is still too early in this shnkine-doun period to con· 

sider as final any evaluation of effeats of consolidatlon. 

Since col"ll'l.ond nnd adninistration represent overhcad 0 the 

nunbcr of peraons assigned to AFS~ conmanc and adminis· 

tration are beinc leapt to the absolute minimum. The 
• 

Director. AFS\, is endeavorinr. to assist the Services in 

their effortD ~o thin same endo 
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S\YnJ·~cT~ Sp3cial Heport on Gryptclosic tJonaolidetion s.s 
~f Jl January 1950 

2~ The ~nclosurb shmrs funational dlsposi~ion of 

civilian and militGry personnel actually assJcned to the 

orvp c;olo~ic '3ffort o.s of 30 September l9lz.9 (the day pl"e­

oeding assum~tlon of operatjonal control by the ~lrector, 

~FS\) and 31 January 19500 Total nuthor:zatjons o~ao nra 

shoi.Jno Separate figures are sho\ln for \:.~ny Security Aeono~ 

(AS I\) , Navy Coril!iluniont ton Sup!)lcmentary \ct.1 vi ty (CSA) D 

and l\FG l\.o The _'\.ir :'orce Security Service ( AFSS), flt the 

title A.FSA \ta fl erected, \Jas enaaged sol el v in acti v l ties no\1 

authorized by JCS 2010 to be carried on by eooh Serviceo 

\FGS tieuren are therefore not included jn conparaLi~e 

statistics pertaining to AFS~, except for 120 Air rorce 

spnces \lhich hnve been authorized for AFSA. This :>esul ts 

in a reduction in personnel authorized for actual wo~k in 

l\.FSS f'ron 942 to 822.. ,\FSS f 13ures are shown sepa1~a.tely 

at the botton ot the Unolosureo 

3o In arriving at the distribution of personnel by 

tunotion, 1t has been necessary to make oertain arbitrary 

adjustments in vieu of c:1if'ferenoes in organiza"Gion and 

nethods of accounting in the Ar~y and Na~y. The tollowin3 

salient points are noted in oonneotion uith the En­

olosure: 

ao Present aotual AFSA strenetl" is So6 percent 

belou the authorized levelo Personnel reductions in some 

oases have been caused by norc.al attri ticn '\Thi oh could 

not be replaced beoause or shortage or funds, and ~hereforG 

do n~t represent actual savingso 

b. In accordance vith the basic dlrectives con ... 

cernine the establishment of A]SA, each Ee~vice is requlred 

to p~ovide and operate oertnin cryptolocic activities which 

re~uire n connand and administrative SGafi'o AFOA also must 

have a cor.II'land and administrative staff. In order to save 

2 
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stmJECT: Special Report on Cryptoloeic Con~olidatlon as 
ot 31 January 1950 

ad~inistratlve paroonnel 8 \F3A and tho Servio~ oryo~oo 

logic organizations are nou perfo-r!!ling certain admlnia ... 

trotive and eupport fu?ic tions for eaoh other \1here croas .... 

servioing iTill effect savinGDo For exanple, AFSA lo 

utilizing available facilities of ~he Se1vioes tor tran3· 

portatioa 0 procurement of aupplles and eqLipmen~ 0 con­

traotinc, and communications in order to keep the ~umber 

ot U!.,SA pe1·sonnel ene;agad in sue.a uork to the absolute 

mini~um consistent with effective opera~ion ot AFSAd 

Similarly, AFSA is perforning all necessary aivilian 

peroonnel f'uno-<;ions for ASA IleadquaI tE'rs o A.FSA 10 study ... 

ing with the Services the ouestion or additional crossa 

servi cine, but it does not oppea.r that i li ldll be '"'~asi ble 

to consolidate od~inistrative functions as fully aa oriQ 

g1nallv hoped by the Dirsotoro 

o 11 In conside:rine tl1e i'igureo for cor:u::iancl, ad~in ... 

istrntion, and s~pport for tne three resldual nganoies 1 1t 

should be noted that AFSS ond ASA are largely self-oon~ained 

organizations \~ereas CSA relies upon other activities of 

the navy fos much sssistanoe in the parformnnce of uhese 

functions. Fo2 axa~ple, the Marines provide 92 Guards rcr 

NOS that are not charged against CSAo 

l...o 1 'i th reference to the cost of noves inoidcnli i;o 

the relooation of' nw:ieroun A.FSA facilities as between 

Arlington Hall Station (AHS) and naval ConJ11unica-cinn 

Station, ~aoh1ngton (NCS) 0 it ohould be noted that all 

costs uere aboorbed by operatinc funds alrandy avatlable 0 

Only ~3,288010 (tor transportotion con~raotn ~nd ch~nseG 

in eomiunication facilities) represented dir~ot mon~t~~y 

expenditures for sarvioes not al~eady availableo Hm~ 

ever, there were certain additional indirect oosts 5 in­

cluding unavoidable dls~uption or cryptologio produotion 0 

labor, engineering f~oil1ties and construotion, and addi­

tional transportation and changes in ooml?lun1cat1on !ao111Q 

.. 
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GUTIJ~CT: :peOL~l 0e90~~ o~ ~rr9Goloc~c J~nsollJ~c·o~ nc 

of 31 Jahqorv 195C 

011 hando. 

con~olidat:on. 

The nun~e:i: y J el ding GO or~y ptc.nalyt.1.0 nt r..>f 01c '1c.e Li ';:oui &o 

O.LEicsif. c£1tlon, "but i.;ill ')P su.pl'l:iecJ by .... nc Di.eentJ,;~ 

fll c re=-

t1ons for red~oing ~he nv~oPr of personnel aDsie· cd co 

T ("""s p 
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snnJ~OT: Su~oial ReporG on Cryptologic Consoli6ntjon ~~ 
of 31 January 1950 

oomr1and anri oontrol and to adniinl.st:iation, bo-c,h -tn AFSJ .. 

and in tho residaal Service activitio3o Pertinent oo~­

rnents received uill be st:'l:mitted in a similar report about 

three monthtl henoe 0 or v:hen require do 

1 Enclosure 

/s/ Za~l Eo S~one 
EA.4L E. STONE 

Rear Adniral, UaSo Navy 
D1reotor, Armed Foroes security /\.gene·.,. 

Personnel Strength by Functions 
at "ashington crypt Hdqs. snd at 
Broolcs FieldQ 

Copies furnished: 
1 to each mamber of AFSAC 

l\UTIIEUTICJ\TED: 

;tr:}.\~~ 
G"t,. Dti!U~.m' 
Ca".>tnin, S1g0 
Ch1ef 9 A.FSA 3ec~eta~iat 
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