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27 December 1949

MESORANUTY, TOR MEMBERS OF AFSAC:

Subject: Consolidetion of Cryptoiogie Activities
of the Armed Fercas.

Enclosurs: Report by the Dirsctor, AFSA, to the
Joint Chlefs »f Staff, subject as above,

1. The enclosed Report is clrculated to
members of AFSAC for such comment as may be appropriate
for inclusion in a forwarding memorandum to the Joiat

Chiefs of Staff,

P. J. KARL
. D, JOWES
Secretariat, AFSAC
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RORT BY THE DIRECTOR, ARMED FORCES SECURITY AGENCY
%o the
JOINT GHIFFS QF STAPF

~ ACPIVITIES OF m}mmmn WORCES
Referance: JCG3 2010/6

1, In accordance with ths vrovisioms of paragraph 10 of

Enslosure "B" of JCS 2010/6 the following revort on the status
of the consolidatiom of t¢he cryptologic activities of the Armed
Forene is heveby sutmitted via the Armed Forces Security Agoncy
Council (AFSAC),

2. The following chronologie listing summarises ths prin-
eipel actione which have been teken with respect to subject
congolidation,

Bo 20 May 1949 ~ Memorandum sent to the Joint Chiefs
of Staff by the Secroiary of Defense sstablishing
the Armed Forces Seourity Assmey (APSA),

b 28 Jume 1949 -~ Sseretary of Dafenss approved the
Joint Chiefs of Staff nomination of Rear Admiral
Stone as Director, AFSA,

8. S Jduly 1949 - The Armed Forces Cormunications
Intelligence Advisory Cownnil (AFGIAC) held ite
first meocting and organised in accordance with
the provisions of yparagraph 2e¢ of JCS 2010, ard
instituted action to draft an AFCIAG charter
and a direstive for the Director, AFSA, (The
Council has basn meeting on an averags of twicy

monthly since ite establishment.)
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15 July 19492 - Rear Admiral 3tone assumed (ffiee £s
Diroctor, APSA with hondouarters at Navy Come
sunication Station, Washingtom, D, C, (éss
Taclosure "A") |

22 July 1949 ~ Sewerai study srourns were formed,
with represcntation from sach Service, to deters
nine in considerable detall, how Dest to con-
solidate snd organise the wvarious astivities to
be included in AFSA, (This work was completed
late in August.)

28 Jduly 1948 -~ JOS 2010/6, the AFGIAC Cherter

and the Direstive to Director, AFSA wers submitted

to Joint Chiefs of Staff by AVCIAG for approvel.

Dar 1949 — The Joint Ohiefs of Staff
approved recommendation of JCS 2010/6. The
directive to the Director, AFSA thus approved,
required the submittsl as B0OR 88 practicabls,
via AFCIAC, of specific and detailad reconmendstions
82 0 initial composition, orgnisation, snd phys-
ical location of AFSA, The dirsctive alsc roguired
that upon complebtion of comsoildetion, not later
than 1 Januery 1950, Director, AFIA renort the facy
via AFCIAC to the Joint Chiefs of Staff.
= JC3 2010/10 .wmen set forth a

general comsolidation plan and JCS 2010/i1 which

set forth the initial composition, orgenisstion

and physicel location of AFSA, vers sutmisted %o

the Joint Chiefs of Zfaffl i’m'; approval.

3} October 1848 = Uirector, AFYA assumed operational
control »f the cmﬁtel@gi@ snéﬁlvﬁ.%ies of the Denérh
ment of Defanse as nrovided in the Zagretary of Defense

directive dated 20 May 1949, (See Bnslosure "B*)
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3. The

follows?
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22.0ctober 1949 «~ The Joint Chiefs of Staff anproved
the recommendation in JCS 2010/12, effecting e change
in title of “Armed Foress Commanceations Intelligence
Advisory Council (AFCIAQ)Y to "Armed Forces Security
Agency Counoil (AFSAC)."

26 Ogtober 1949 = Tns Joint Chie s of 3aff approved
the recommendations of JCS 2010/10 and 2010/11.

(This action permitted the consolidation and organ-
isation plans to be implemented. )}

16 Dacember 1949 « The Assistany Secrsiary of Defence
rromulgated 2 memorandum "Financing of Ammed Forces
Security Agency." (See Enclosure "C')
2b_Degamber 1949 - The Direstor, AFSA assumed adminic-
trative control of all ciriliaa personnel performirg
functions for which he asaumed operationsl comtrol

on 1 October 1949, (See Fncloeure "D")

status of comsolidation ns of 1 January 1950 is as

Hunctional UGonsolidatilon

The Armed Forces Security Agency wae established

in order to provide for the placing under one authore
1%y the conduct of commmication intelligence and ’
copmunication sesurity mctivities within thu Popart-
ment of Defense, exsept those which are to be ¢oa=
ducted individuslly by tho Departments of the Aray,
Navy, and Air Foree. On 1 October 1949, the
Dirsctor, AFSA, assumed operational control of the
cryptologic activities of the Department of Dofsnse
a8 nrovided in theo Secretary of Defense direciive,
effecting functional consolidation, Thse organization

as approved in JC3 2010/11 has been plnced in effect.
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The general consolidation plan approved by the Joint
Chiefs of Staff on 25 October 1949, provlded. the
basis for a detailed physical consolidation and
movement plan which had the objective of concen-
trating essentially all commmication intelli-
gence and ausoclatod.rauarch and develomment
activities at Arlington Hall Station, Virginia
and esunﬂ@lly all communication seourity and
assoclated ressarch and development activities
at the Navy Communication Station, Wuhington,
D, 6, The plan was so designed as to permit the
homent to take place in the ainimum amount of
time consistent with the requirement for continue |
ing the cryptolegic operations at a high level |
during the move, As of 31 December 1949 the
movement schedule is 70% complete., It is esti=
mated that, with one minor exception, the physical
consolidation will be completed by 31 January 1980,
Mdxinlstrakive Consolidation
(1) The following administfativo actions have been
taken in comnection with asubject consolidation,
(a) ZEstablishment of AFSA Headquarters at
Navy Communication Station, Washington,
16 July 1949, (See Enclosure "A")
(b) The Department of the Army was appointed
as the Fiscal Agent for AFSA on 16 December
1949, (See Hnclosure "C")

(¢) Administrative control of the civilian

personnel allocated to AFSA was assumed
by the Director, AFSA on 25 December 1949,
(See Hnclosure “D")




