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5ub:§é¥s Enabnunent of the Aml
L Mu s;cnrttw Aboney,

S Pur-mt to the nroviaions of JLS 2010, tho Jolat
Chiefs of Staff hereby uthorize ‘and direct the Directep, Armed
Yorced Security Ageney (AF3A), to assume the reupunuibiluin
mnd to porrom the nmntionn thercin assirned to hi-.

8. ~The m:'ootor. APM, uul Qubmlt as soon [T px-ncthlbh.
via the Armed Forees Communicatigns Intelllgence Advisory Coum~-
1) (AFCIAC), specific snd deteiled rescommendations as te the
- indtiel composlition, orgnnisation. and phvt.tell 1ooation of the
IIJGF olu-nta of AFuée - ; _

5. .In rulﬁlling, hi.s assizned zaapuuaibilitiu. tas D:lru-s _'._ .
‘or, AFSA, will be g\ﬂ.dod b: tho ;.rov...s;.ons or J‘u.l 2010 Ind b)‘ R
‘the. tu].lcming: K _ %

. : ms - The. ;Bhoahr, AF A, 211l hplemant. 'Itluut rtrorf;*;*;f{.-'_--
- axoe %o the Jen:t Chi#rs of Stafl, unanimous rommmut;m
" of AFCLAC whioh sre deterulned by iFCiAC not te invelwe 1 . L.
N o8 of majar peliocy aid whieh gen ie. accomplished withim . .~
' 4he imitstions of mutheriied flca.litiea, ,)ersonnel. and -, . o
. ti.lo.l and 1931.1:;. mt. :

_ b. - All ma mtim Intolngenco (‘.& m'r) g
sctivitien (1) diveated. primpriiy.toward the production of 7
‘unique inforwation ssigitiak te sme 6L, Services for .tta Lo

", sugcessful prosesstion of Wier 4¥ Sowird: the provisions of . |

- téshuical suppapt to one: of Aha:Serviaes o8 reqiired by. lﬂh-:_

' ra.raph & g (¥4) of JC& 20103 ‘or (11) having es thelr : e
ifeipal product information im which one Rervics has a-

. pwil¥ interest, will, inscfar as’ practicabie, be nrriod

" out wndsr - the tlllodiate direction or AFsA pu-lomol of thq
Strviu mcm.d. _‘ } _ Lt T

' ‘!h‘o ugnniuuon o!‘ AFSA Iﬂl provldi fa! I tun-
'h‘.t-o Boputr e tor t'm uch smioo. -_'_: BRE

(2L CATHN
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d. Within the Depertment of Defense, products of
AP A GTINT activities willl be distributeu in sccordance
with rolicles determined by ~FCLAC,

(-8 rending the e¢stabllshment of other arranzgeuents,
the Supply and Technical -ervices and orgenizations of tie
ullitary departments of the Department of vefense way ve
utilized as necessary in the implementstivi of research
and cevelopuent and prcecurement pro. rams for .i'ui.

£ The comuon ectivities of Ar.i will be conducted
in not more then two major establishmenta. ixificieacy and
econouny are to be astressecd.

e Liaison with ... iNT aetivitxea ol lorel:m iovern-
mentl will be conducted 1n accordance with policies of
inited States Communiestions Intelligence Loard.

he liaelson with foreigzn sovernments concer.in; upere=
tional systeme, grocedurus and equipment requirsd ror com- .
munication securlity will ue conducted as may be directed by . °
the Jolnt Chiefa of Steilf,

4. The basic security 1tandardn preacribed by United
States Communic¢ations Intelligence foard for ¢ IET ectivi-
tles will be observed In the conduet of AfuA activitles. -

3 The technicael support wihich the Director, AF:A,
is required to provide the individuel Services may include,
the temporary assipgpiient of AttA-controlled fecilities or:
peraonnel to the operational control of an indlvidual ..erv-
ige.

4, In performing his asgl anel functions, the irector, 4FSds
will have the following speclilc 1uupousibllities: i

8. Formulation, snd subv.iutal to aBCLaC, of cuctrines, .
policTes, and jeneral ogeratl. plans relatin. to cryptologie
activitiea of Ai:A, and, alilr arzroval by the Jolut silefs
of stafi (except a8 provieiu in ¢ g sbove), implemeutation :
thereof.

b. vetermination, atia bipmkttll to AFCIAC, of AkLA
requirements conceruirn; periviel, facilities, and fiscel
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and logistie support, tosetaer with apeeific reoumuenda-
- tions of wuat the respe»tiva Services suall supply in sach
cltogory.

Ce Coordination wituin the Depariment of Defense of
jndividusl Service cryptologle activitiea and those of
AFSA as necesasary to insure the optimum degree of mutusl
support consistent with the effective conduct of such activi-
ties.

8. &. Responsibilitieas of the Services for the conduct
of eryptologie activitles, und restrictions thereon, are
indicated in parezraph 3 d of JC5 2010. Generally, these
responsibilities are thoze required by the :ervices to main-
tain, during peacetime, ihcir readineas to meet their war-
time operationsl requirements, and to sperate, during
wartime, those facllities necessary for direoct support of
oombat operations., Specifically, these responsibilities
Eres .

(1) Intercept -- as indicated in Jis 201C.

(2) irocesming ~- as needed for laterocept con-~ -
trol and for combat intellijence, ihxi.loltation by eash
5ervise ap.lies only to.material of coperational inter-
est to that Service. Such exploltetlon uuislde AFSA
will not euntail undeslrable dupli.caiiou.

{3) HReasearch aid cevelou,meni s reyuired {or (1)
end (2) above.

(4) iIntra-Service accou .t n_ Ior, gnd dlstribu-
tlon of, orypto-material in &ccovdsnce with slid poll- .
cies and instructions.

(5) Seourlty ioanitorin_  cvi iL:.tre-service circuits.

- {&) Cther cryptolosie tc’iviiies as approved by
APCLLAC. :

b. Tnese respcisibilities and f..iciions will be eon-
sidered as not the sule responsibilliy ot . sA and are sub ject
to continuing review by ;i CliC, .. gelr «crvice will maintain
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the fasllities and personnel required for the discharge of
its basic responsibilitlies in these activitios.

8. Paragraph 3 d (6) of J™5 2010 provides that the Direc-
tor, AFS4, wlll be kept fully iar.rmed uf the eryptologie
activities of the individuml uervices. e will report to AFCIAC
Tor appropriate actlion whenever, in iiia oplinion, such sctivities
represent en unnccessary duplication of AFSA operations, or are
otherwise at variance with eitiier the spirit or the letter of
JCS 201G or this directlve. .

7. VWhen the requirements 5f AVoA operations and those of
individual Service cryptologiec activities are in excess of avall-
able facilitles or personnsl and a wutuslly aastisfactory arran;e-
ment with the Service oomcer.eé¢ caznot be reached, the Dirsctor,
Al'SA, will refer the matter to :i.{AC for resolution or for
appropriste recommendation to the Jjoint Chlefs of Staff,

8. The Lirector, 4ArLA, ls authorized to make requests of
all Joint Chiefs of Staff, vervice, and overumental agencies
and activities for informativi, and assistance waich hls functlons
and responsivilities may reyuire and to furuish such agencies
and activities with informsation and assistance as appropriate.
In this conneciion, the uvirecccor, AFsA, i1s aut:.orized to mamke
arrangements with the United .tates Communications Intelligemce
Board of the “ational Security Council for any adjuatments Necen-
sitated by thia direetive anc¢ .Jin 2010,

9, Nothin. in this directive lus intended to sbrogate any
responsibilities assigned by N&CID fb. °

10. Upon completion of sensolidation, noL later than 1 Jen-
uary 1950, the /iireotor, APS8A, Wwill report lnc Iuvi, via AWLIAC,
to the Joint Ciiefs of Btlt!. Thereafter thic Lirictor, - .i,
will prepsre and submit via APCIAG e the Joint Chloil's o wtal,
as of 1 July each year, an nnnnll r-port together with sucir v -

mendations as are appronriate.

11. Comueneing not later than 1 Jsnuary 1950, the Virectior,
AFZA, will zeep AFCIAU 1ully Anformed, ¢n at least a quarterly.
bnaiu, of the status u; the or,ptn o effort of ai-A.

- For mhht Chiefs of utafl:
" " “mﬂ.
Captain, U.8. Navy,
' Sesretary. .

Enelosure?




