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TOP. SECRE·r 

Consider l>l"aft if!:S lJirai .. tive tc l>ireotor, 
AF.Sa.0 as amended at tils Jfir1St. !feeti.ag ot 
1~":.IAao 

. .. ~. · · ~1.,!lltf,L !.>'r<Al.H' opened the o.1scu,,1don of 'thiis .ltam b¥ ata'!Dg 
~ i there ~us atlll 8')me queat1cm..nbout subparagraph 3ob~la- · . 
. 11 •'.tirig t.ba~ t.be . -'t.llV bad ~tte.rect a 1uba~i t11te ye:raloao He •ate4 

. CJ ... · al Irw,.D f.o onwnt oa the 1trtq propoaalo · 
1':.I '•... • • : • • • • •, o • • 

. ~· . , ·. ·OElml.iU. -It-t\\'11( suueated 'that Lt. \lol~al Petenoa atilt• \he; 
:· . . · ·'• . .posi.,;i.on .w1:tb regard to· thia subparagraph. · 
... 

. ._. .. ; ' .. ··; :· Wo. OOLOl~EL lT.l'KHSOll r~ that the 01Uan&ea in 8abpua.. 
lb. l~bo·suggeated bf the.~ are·alm.oet.selr-8ltJllmato17 _... 

· .. · -~··_they indic.ate a j1Ulosop11¥ ot operation• Hp:riliag 'the me 
·. .:-..~onnelo lle· ft814 1slle ]U"i•r,r Pt.ll'J'O&e ot .the cballges •• to 

. ·: · · OOJIP&rtment;atioa aDll -1c• ·'tlle beat use or peraou.1 aftll
. : · ·~ ·.Ho pointed· ou' tJla' ·u 11i1aJ ~aaea then was JlO . .,. ot 

: .... ~ 1~. de>Wn· prou.t wt-ant.a alODB ~nt~e llnea, 8tfPHl•llJ' 
.. tae · f'ields of lat U4 re..rcb. He ret"erre4 to t.b.e Oolezi4ge 
··=·· ··which Jut ·..u.woaw • 1d8Jlt1oe.l .reprcll••• or·wbd1u1r 
;:•a ...my P JtiT7 e' · ~ 412 'lfttt1o. Ha Obt!9"'84 thal tihe :napona1-
' ... lt1 .ror prociiaiieA •Mil • piobl-. ah~llld 'ba li.881pe4 to the· 

. .· ..,_el beat ct..u.fhl. to la•Ddle l•. Be eal4 · *' 1ihe· £mi'' a . 
·. ·:.·· ·· ' graph )obo ~t• Wbt la ·'bdiig 4aile at Ml.I. aal• he 

·. :) .. . · ... ~t, to a ·ia.i'fte __. .• , tll8 11aQ-••.C-..,.ioat10..Sapple
: ·. .. .. " JLOti'f'it1• Be .. aMe4 t~t h•· "!II~ be gl.e4 1;o ·~· . 
. · .. · .. lt'ic queatt~ ft8V4lag ttie ..,-~. ·-p09ala. . ·. · 

. . - . ' .. 
· ··.;·: .·. GEM.~J..!.!... .. _;..,,SBLJ...*14 ·he tboaallt ., ........... •t.uoru ·aa 

·. :·.. .. t.~~~~r:.:: .. ~ :.1 :~• ~nal •alpnpaph .J. 'b. wal4 .a t~ 
.. · 1r..:. '-'~--.:" .. l.' •. ,.~ .... ,. b1lit1' ·of opaa'lana. . . 

v~: .. ~: C :'1!~1!.L l1Miot.r.!AWO)J ild4 he tb.ougllt t•1' - a .... '19' 
~JM~"'·'. i.t~;:. ~:o t 0he probl•tt · . .. : 

CH:.~Hn·,;·J.. .~:, .. ~l::i.LL .clt.aagreecla ·atatins tbat UMI lnoldl.alia ot t.bat 
r · ro.~e ·r-t~;:-.1id laa.v• miaum· t1o.db1l..1t¥ of o)Mlratloaa la fae ball48 
( . "t '-..~5" i.)1.:·· i,;;£";. t tll' ,, . 

t ·. LT .. t,;OVJl'b:~ I~.l!:T.iS1'Sf1H &aid be-.tboupt au~~ lClbo(1·) .· 
. ile4 to rsasµ oaapletely. t.ha Cmatf'l' trocesaiaa Pl'Ob.l•:io 1ltt ·aa1d 

.. •"ou·=A 3·i"=" .. --t . ...,,.-(.• ...... -. r1.$""' .. ..;•'!""·'"· r"\"I- .~.t. ::-, p~· ·1.a.•n .&.l.. .. ~-1·. 11·Q• .. ~· be ""'.,.. ... 1-llll-"' 
. ,_ ':" •.\. : • .• A. •• ~·. \.I.... .. ..... ""'" ........ '-' •• •• »r:l\i:; ~... .. ........ ~~ .• ... .. ... u. . g\ol -~ ... u..~.· . 

,e ·said ·;;.r..e. '· ••. ~i.e AX'ifJ.1 . ·•·<:ll" -s1.i vii f~l 'If)::; a (;.(.lfil)J.ete applioa"tlOll and 
plet.a :;-h!J.•lec·phJ \~o 'd .. ~ ~f.~.~ pro.;easiag probl•1 pointiq out 
1; thE: :.}~t"~~t..o.r WDl!ld ~>.sorir tt>..s biiat qaal.1.ti.ea people la the beat 
~Bn . . 
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. ~ .. ·.· · . ~.--TOP SE CRE:I . 
. . · · :j.if.Nltla ~. ..~~~El.\:.. aa.ked Lt Colonel. Pt1te%'110.b U'.· i.ii.9 !ll'i.~·:t:1l!!al 

~:~r.:i.:~ 1.~:·->.t . ~: ~-:. ti·ttl'fi St= a u!i.lq1ne •">J.E.....-11.\:.lr,.r. :\.<; t."".Oifi.~.l" p··.:-;-.-.u~11.J.118. 

H. , 1-(i,;. . ..,.•;(!o"..t t';s.Tf!3.(~t(.JN l'epl.164 i:n \ o.•! IH'-.gt: '.·:I ; e ., &''=·~ ;.~ i&fl i-ha' 
~~~·;,. e.:-.i u-::!t :r~!;·.•: "t~. £""~•Ji: tjl\ e. :vr=>~)j ~ ':>a31;.::. l!lni ·r.··.c: cm a Sar·f'iae 
"t-.aah::. · 

. u~_!D-1,,H. -.:.~~:il.l. 'sU6geateci tbat the C9c\m~:i.:... cusnt to· conoena 
· 1i~aJf with ~~~ ~1a~jrioation qf ·~he two ma.ln isa«la&i t1ra~, •tae 

·. piac:-e uf 1;j1t! l11~ .. :i.1t.aey anll. the el•·llian. t111J>lcyeea ot ArSA; ail 
aar.-ond. tfhe·.t.1t..-r:r &DJ ~:capartmentat1on along Santee lines wou14 

: . &a desl n 'bl t.t. · : • . · . · 

. -il!JMIHAL :J.'l.10lm auggeatecl thai th.a ••ber-a dis~ua the t1zi8' 
iaaue lie sske4 Captain. W8J1Ae:r to:r hia camaant& ... .. . 

. ·C.Al".fA 11~ ·.IKJOBR read a paper. whicb. he bad pn"red. en"t1~1el: 
· ~Conaoli4atl->n of ClM an4 ....SA" 1 (A. O~J" c'l thla paper ia a\'90W 
•• lncJ9aure .~A) with these Jllinut••~) . . . . . 

:~ , _-u.JYJ.Rr;.L .. rrOM& = aBlte4 tor c'1Sllla.te a the paper o 
• • • I 

: ·. : L'l'.: co1.0NJU. PKHH.sOJf obaened · t11at theiie a]Jpean4 to be • 
.. ~o-:r11~,t. betweeh .Amt'• propo•l and Ute 14eaa expruM4 1a Oaptala_ ·.· . 
. Weilger~a pa.par ueept p&rbaps ~ det'la1t1ou ot .._n__. _,:rol• 

· Uld. '!ter . .hn1oal oaafiro1• .. ·He 8d4 Mat 'Ii.be•• tw , ... wn an 
· uaeG: ·in ·the.,..,." Be aatd. that Ula ot-.lllaD pe'l'aoanel alt•'l• ot 
· .tile .ba'Q' nQ.tlft ~•tioa - -ti, wMtii tbe J.-, p!'OJ08d 
purporta to set llp" Be pollJ'-4 Oil -.i. ...,. ·qt the Ui:1'1d-.· la · 

· OBAW·are· ln actsuallQ u.leill - elYilllUUIJ aac.b aa ft-2, ft-41 Ja.41 
-..2 .. 110; ... ll. M-.J2, 11-JJ, 11-51, 8-5) aD&I Bl).,, . . . . . . . . 

. GDKRAL OABCJJ .. llO!A•el· on tllat uae or.lg.t ml •QpaasnlPJi J. -o : 
4oea not ••tloa eldl~ peManel, · · 

oAJ:.ir..n ~· nhl'nl. ,o. _... ~··or. •1•11 •enlae 
perao.rmeJ, in the OlYW OJl-1•&1• u4.:rained Ula- 81YlliaU 
aomalq are ~ti ••l&lle4 •• -.i• ot ~ or -.J• 11111'-F 
Q81"&t1onal iapoftalille. Re. -14 Jae ---- &U q-U. ot el-wlUa 
peraoml aa4 ldlt~ ,....,.nel woaJ.4 baft '° '9 M\'1.el u .... u 

· poaa1ble, poia'tlDft· •' *' tid• 1• •'·a __ pzrobl• .uat U. 
arieu solel.J' oat ~ Ud• ecmaolldaU.. a. zi..a a ~ '*1eJ& JUI : 

· · ba4 ft{tteD lll 1946. , .. ~ 1a ., ...... &8 JU' of aad08UN .cA .. >·>~ 
O.AJ'f.ADI WllllBR wm oa to a;DWa Ula'& SJa .. ..._ CM _. ....... DOllJ . · · 
the 4neml••Soa· or· Jldod'l• te •• _.1a, l• -l4enll •o be · 
............... ,.1.. .. aplatut ......... •ldlla ........ ~ .. ' 
nAlo ~ u4 UM ••'lou aw '"""'eal ooabol Ota' t.laoll• 
••'lou, 11tat; ._ ·111 .... • e9talalillht •. »zil.S.•l•• · fozi t;bli · 
llllO.J9'• bu41e1: la t;laMe a..u .. ; tbla ... ot ilae won l•· .... 

. bo1J.91· - tdie ml.11'-I'... . . . . . . . . . . . . . .. 
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: 'FOP .SE €RI-~ 
. \.~)\:~·kn;: ·;.~1-1.:.;IB f'et16 a 118.per ·which ne. nad yr.eparr.Kl ~ e"et~tng 

·!-'1.:rr·~h t h:l t'i:;u..:;r.:.zp. to·r. ·-:tt;;taining im.bpara;-,.T9 J'h · '.! • t ~ al' C):"'"~gir,al 1 y 
_, [:\·rnrt~:i... z.::.~c~~ f.hr.1.c~~.cr -(ll} i. 

' .~ . 
'· 

'• 
i 
,_. 

.. 
; .. 

. 
:· 
: ... 

. . 
r. . ·1·r1... •1· ~ ........... , h -.:t tha~ I>" -e ... • . "uc:iA t.... • .... n. .. ...... . _._;J.1•·,.L."ULi• ~-...... Jtl:.!I ~ .. 9.erv'Q!l'oL ·" fl.8 """' 4.J .. or·~ n.1:u .!I t'"! 'WwrUJ...... UV i 

.· t:on,;el":if.itl w1 t-h. l!l'.i1nt.&1r~ ef'f1t'1eu~1 ot opar"t\t,3.ons and. p~c:pe:c · 1 
. .aoralt:i alilO.ev. t.t Ll ttie . ~2"!'onne1 oonoe.rned,; 

~;gf~Al. L"i\BiLL suggested that ·ihe c;onf'l1ct in this a11bpa1"80'&pla 
)o;.,b .. . to.uld be resolved bf Olllittlng th.e words "bJ P and" ~~re 

.•under the 11Dilled1ate d1rec.t1on~ etco· Re· point-1 out that the AJ.W7 
. subati tution tor· aubpa.ragrapb. ). b,. -a olearlJ a personnel pQlicJ' · 
· ~.4 . ehoul4 no·t be . a . part or this draft o 

·: L.'r• COLOW'L P.b."rlCllflON _agreed ~d atated. that lt waa his dee1n 
·to have. the whole •tter d.1acuaeed thoroUghl7c. . . . 

. . . . · . G~U. ltt~UN .. and OOLO:NK.L CLAHU agreed to the deletion ot 
. . •lwi- .... _ ... ., . 

.,,,,, • l&l&l& . .., 

· ... ·. . .· O.iamiw. l~WD observed that with Genera). Oabell·• • · change the.
.. ·. aubpar,q:r.aph was now <oomparativeq innocent since 1 t·. atatea t.bat 
.. -~be' :work will ·be dona ·"under the 1Jmt:ldiat.e direction of" rather 
. :i;!Um· ~by'~ . JS..; perso.Gnel ot. the aenl·ce· c.oncer.ne4o . . . . . . . . . . . ·. . 

~ - · -· ·~OLOMi!:L C~ euggeateci.- t.be:t aubparagraph· lo lto cou.14 be 
G,111tted in its entiretyo · . , . . 

. : . OAl>TAD WBiGm pointed out that ~bl·• ~1* waa baaell 
. . : .:· t&Don the rasponaibilltla41 and. :runctiona ot AJ8A aa ~led ia 

. "'1bparagra~ )obo.(l) (a) ot the· Al'SA" D1!'ect1Ye, JCa ,20100 Be .a-

. PJ,~Qed that n.re 1\. •• .a qD.88t1• qt proluoing unique· l~o:r
- ~tlcm essential to.a &erwlce roir ua. Jll:'Ga•lut1oa or .-r 1t; mal.4 
• •1¥ l~oal 1;4) .. ~ tM.• ~1&-wet .. 119 ~r '9he·.t ••"4'• . r 

.... n.l•i•.ol' ___ , ot-t;Jae-~1- .......... : . 

A1lUIRA.L :Jl'ONB snMeatwl Ula\" tile ........ oo...U.Z. tbe :Pro•l• 
· ~ pro?S.~~:~ -:.r1J.q&;a intoJ:WJation amt aab4 tor ezaapl.H ot pnbl
*-eh :lU\tl\l! . be 1J~v,aid~1 .. ._, ot pa!'tloald Ssniee ~neN•.~. 

. iL~ . .PTAU'l ;t;:.iK~·~ np:n.1.}Q. tile.;;. an,l,.8U1-l'Ue wartan. woUld be 
Gile. Bl~i.~ µ:.~c:blfi·~-t" !lOin't!..::ig '}\.\.t that ..._.Haq lMle b"8C eila1gne4 
pr-®•.ry :£">,;;Ji,.'t:·:".o!·-$. h:tl1 ~~· .ttlr tne.t ~~ lit aontlnued that it 

. WOt1lt: ·b,l \t'tl~: ... i.1 ·ti:J.r a.1,....t~i''io-enetr•l• pto__.,. ·u uof;hflJ." 
~)l.•., ·;;:u ·~1: '.Wfe:r t.J\e· tl.11'90t;lon ot ·• a1Z' .fo:ro• oft!••· Be 
~int1-~t 1 •. ~at :l.ri·. the . a.& oi-pnlaatloa- Ba..i tnttlo ••11'a1• 1• 
• .....,.. L.:ri..dttr tile o.ireot ion ot 11a-.al peNOnael, pola'ba o'1t 'tha1i 
1'i0ta•lon of' cluty betwee"B th• ~I.DI center an4 1ihe tle14 
.eNtlona· ».k~1.1 tor ·we11 .. -r.1'a1~ed ~'/;,. .p&Z"aOtla.91. . . · 

_ ... ~ ·-. ~ . . 

T. () P S ·E € ll.:·E. T 

-.; 
'! 
I 

~ 
.; 

I • 
·i . . . 
. .. 
' I 



. ,_._,DOCID: 3978112 

, T.C>P ·sECRE.T 
.L'l'. COLO•trL PK'BRSOil :remarked that the Army would.expe~t 

that. the Dir~e·G-or wou:t4 use the ·r.est · qualified per11cnuel :for ·the 
T&r1o·ua Jobs~ J{e asked whether. it wt1s ·c:ontfml:pJ at.ed :t.t": place 
tjtfieera in av~l"Y job or in the ,1Qbsi· t.hey 'Mre he·tf!· -q_t.telitied ·to 
pe~o~~ · 

. . . 
· ADHlU.Al ti':'t..'W.it rep~ ied tbtrt ha would .EiJ.'Jlti<)t. th~ work·-: load to 

be sha.:red mc:J.(~ 1.11.s t'-1.r&ts Se1·viees ... 

· . · dl:.111.:JU,J~ .• !·/1lN ss"id ~hat tus wo.uld ag1·d1t 1fi 1:.h. Genrtral Ca bel 1 
rtif~.x·'1int: .th~ .c,-mr:m.d111,,.nt to th.is su.l";paray_.rap.il and pr~f:eeded tc 
l!'e~, ·"µ~JpB;-a(;l"e.;-.t. J .. o.. au~ amended) 

J,,'J" .. ('(·Lnt-ti;! • .i'J~~t'.i!J-!8014 .211Qiiil'.'od tr t.n1a ehe.n1~& rllt;lant :rµ1it.1J.17 
pe'r~o~al llitm1.:..:=~ 11e ':l.StWl. all ttte ·we.7 trCM t.o-p to b\.:--lit(."«rJ. in any 
.r;1 ~·en . j:To b!.'Sb"ll . · 

. . 
'a·e:N~R.U. :i.~~:;rJ.N replied that· such· would riot. be tne case., ex-· 

plain~.r.g that" :l~ the case o'f ant1 .... au~rine wartar'!I, tor example 9 
one. Naval urriccu· would direct tile· pro bl• but that work ·en the 

· problem wou.ld tie. _doue by military· and· e1T111an ;personnel alike~ 
. . 

. . . "'\.Ll ?C .... ?m;,$.:."'& agreed to auoparagraph ).~ b= as QI.ended by 
Genore.l t!o·'ba.t.l-:. s proposal.-= 

· .iQ~ .. UL-.GRA!J}I l .. q._. . 

.. W:UI.tt .. U. l~iGLio explained. that at the tine ot the preYioaae 
·.&\.if..;I.\JJ meet.ins t'e had e. reservut.fon with reapec~t. to the last cl.aU&e 
ot·the· first seutence. ot tbia subparagrapho He· stated truit ha waa 
aow.willing_~o ~elete the alnoa~ enti~el)r ao that the.subparagraph 
.wou~d now ruad ~The organiaati~n·ot AJr.:M. will prQvlde tor a tull-
tlJae deputy director :trOJl eaon ~ervioe•o .rt.LJJIIRAL·l.NGLIS went on 

· tio :explain that he woul4 so along w.l tll 'h1a change prOYid.ed the 
memb~r.a underst~od that.· as :t"•r aa the Hav7·-1a ~oneerned1o1 it ~~ 
tel~ that the tul l· .. time deput,y dil':.eotor appointed b7 ttae lfav1 . 
am;,u.ld reprttaent the Uav,-•a lnte:~eate- ·.H• axplai:ned 'that au.ch an 

: ari'angellent would be· necessary until such ·ti.me aa the OO:ti~I.;JO 
p:rOblem. is· settled·, pointing out that as 1t stands now there 1• a 
gap between ~he intelligence organization or the ua...,. and Al'&~o 
B~· ~14 he· w.:·:·,:·.:; ~.,,,'.7'f;;9 to tbe Ch8ft88 as lOJJ6 88 it .... unders1;ood 
tiba.t be· d1.f.i :.~'·' ;. '~r:;. ~_.~, -to complete ellmlnation of serrice . 
.reprie.~ent!/!. :·:::.·c . · . 

. . 
CHi..:i.i:~~:t.:.t ·.: .. -.~~lJ. ·;e: .. ·:.:<t that ~ ftad no •cuaent· on. thie cbangeo 
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